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pmi study guides are essential tools for anyone looking to gain certification through the Project
Management Institute (PMI). These guides serve as comprehensive resources that cover the
fundamental concepts, methodologies, and best practices in project management, aligning closely
with the standards set by PMI. In this article, we will explore the importance of PMI study guides, the
various types available, tips for effective study, and resources to enhance your preparation. By
understanding these components, you will be better equipped to navigate your path toward PMI
certification successfully.
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Understanding PMI Study Guides

PMI study guides are designed to provide candidates with a structured approach to learning the
material necessary for the Project Management Professional (PMP) exam and other PMI certifications.
These guides typically encompass all areas of project management, including initiating, planning,
executing, monitoring, controlling, and closing projects. By utilizing PMI study guides, candidates can
ensure they are learning the most relevant information aligned with PMI's standards.

One of the key benefits of using PMI study guides is that they distill complex project management
concepts into manageable sections. This helps candidates grasp essential information without feeling
overwhelmed. Additionally, these guides often include practice questions, case studies, and examples
that can aid in reinforcing the material learned.

Types of PMI Study Guides

Various types of PMI study guides cater to different learning styles and exam preparation needs.
Understanding the options available can help candidates select the right resources for their studies.
Below are some common types of PMI study guides:



Comprehensive Textbooks: These are in-depth books that cover all aspects of project
management and align with the PMBOK (Project Management Body of Knowledge) guide. They
serve as a primary resource for studying.

Quick Reference Guides: These guides provide condensed information and are perfect for
last-minute reviews before the exam. They focus on key concepts and definitions.

Online Courses: Many online platforms offer courses specifically designed around PMI exams,
providing interactive learning through videos, quizzes, and forums.

Practice Exams: These resources simulate the actual exam experience, allowing candidates to
test their knowledge and familiarize themselves with the exam format.

Flashcards: A popular study tool, flashcards help reinforce terminology and key concepts
through quick recall and repetition.

How to Choose the Right PMI Study Guide

Selecting the right PMI study guide is crucial for effective preparation. With numerous options
available, candidates should consider several factors before making a decision. Here are some tips to
help you choose the most suitable PMI study guide:

Identify Your Learning Style: Consider whether you learn best through reading, visual aids,
or interactive content. Look for study guides that cater to your preferred learning method.

Check Reviews and Recommendations: Research reviews from other candidates who have
successfully passed their exams. Their experiences can provide valuable insights into the
effectiveness of specific study materials.

Ensure Alignment with PMBOK: Verify that the study guide is based on the latest PMBOK
edition, as the exam content is derived from this standard.

Consider Your Study Schedule: Choose a study guide that matches the time you have
available for preparation. Some guides are more extensive than others and may require more
time to complete.

Look for Supplementary Resources: Select guides that provide additional materials such as
practice questions, case studies, and access to online forums for discussion with peers.

Effective Study Tips for PMI Exams

To maximize the effectiveness of your study sessions, consider implementing the following tips:



Create a Study Plan: Establish a clear timeline for your studies, breaking down the material
into manageable sections. Allocate specific times each week to focus on different topics.

Use Multiple Study Resources: Combining different types of study materials can enhance
understanding. For example, pair textbooks with online courses or practice exams.

Practice Regularly: Regular practice with sample questions and exams will help reinforce
what you’ve learned and identify areas needing improvement.

Join a Study Group: Collaborating with peers can provide motivation and allow for the
exchange of knowledge and study strategies.

Review and Revise: Regularly revisit challenging concepts to strengthen your grasp and
retention of the material.

Additional Resources for PMI Exam Preparation

Beyond PMI study guides, several additional resources can aid in exam preparation. These include:

PMI Membership: Joining PMI provides access to a wealth of resources, including webinars,
articles, and networking opportunities with other project management professionals.

Webinars and Workshops: Participating in live or recorded sessions can offer insights from
experts and deepen your understanding of project management topics.

Mobile Apps: Various apps are available that offer flashcards, practice questions, and study
reminders, making it easier to study on the go.

Study Forums: Online forums and social media groups dedicated to PMI exam preparation can
connect you with fellow candidates and experts who can provide support and advice.

Conclusion

PMI study guides play a pivotal role in the journey toward obtaining project management certification.
By understanding the different types of guides available and how to choose the right one, candidates
can streamline their study process. Effective study tips and additional resources further enhance
preparation efforts, ensuring candidates are well-prepared for their exams. With the right approach
and dedication, achieving PMI certification can be a rewarding and career-advancing endeavor.



Q: What is the best PMI study guide for PMP certification?
A: The best PMI study guide for PMP certification often depends on individual learning preferences.
However, comprehensive textbooks such as the PMBOK Guide and popular PMP exam prep books by
authors like Rita Mulcahy are highly recommended due to their thorough coverage and alignment
with exam content.

Q: How can I effectively use PMI study guides?
A: To effectively use PMI study guides, create a structured study plan, combine various study
materials, and regularly practice with sample questions. Additionally, revisiting challenging topics and
joining study groups can enhance understanding and retention.

Q: Are online courses beneficial for PMI exam preparation?
A: Yes, online courses can be very beneficial for PMI exam preparation. They often provide interactive
content, access to instructors, and opportunities for peer discussion, which can complement
traditional study guides.

Q: How often should I review my study materials?
A: It is advisable to review your study materials regularly, ideally weekly, to reinforce your
understanding and retention of the material. Frequent revision helps solidify knowledge and improves
recall during the exam.

Q: Can I pass the PMI exam without using a study guide?
A: While it is possible to pass the PMI exam without a study guide, it is highly challenging. Study
guides provide structured information and practice questions that significantly enhance
understanding and preparation.

Q: What types of questions are on the PMI exams?
A: PMI exams typically include multiple-choice questions that test candidates’ knowledge of project
management principles, practices, and methodologies as outlined in the PMBOK Guide.

Q: How important is it to understand the PMBOK Guide for the
PMI exam?
A: Understanding the PMBOK Guide is crucial for the PMI exam, as it is the primary source of exam
content. Familiarity with its structure, processes, and terminology is essential for success.



Q: Are there any free resources for PMI exam preparation?
A: Yes, there are several free resources for PMI exam preparation, including online articles, forums,
and sample questions. PMI's official website also offers some free materials for members.

Q: How long should I study for the PMI exam?
A: The recommended study time varies by individual but generally ranges from 3 to 6 months,
depending on prior knowledge and available study time. Creating a personalized study schedule can
help allocate sufficient time for each topic.

Q: What is the pass rate for PMI certification exams?
A: The pass rate for PMI certification exams varies by exam type and experience level. However, it is
common for the PMP exam pass rate to be around 60-70%, highlighting the importance of thorough
preparation.
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  pmi study guides: PMP: Project Management Professional Exam Study Guide Kim Heldman,
2018-01-30 NOTE: The book included the incorrect URL to access the online test banks provided
with the purchase of this book. The correct URL is: www.wiley.com/go/sybextestprep. The ultimate
PMP preparation and self-study experience, updated to align with the new PMBOK® Guide, 6th
Edition The PMP: Project Management Professional Exam Study Guide, Ninth Edition, provides
comprehensive review for the Project Management Institute's (PMI) PMP certification exam. This
new ninth edition has been completely revised to align with the latest version of the exam, which
includes new tasks that reflect changes to best practices, the role of the project manager, and the
growing importance of agile and other adaptive and iterative practices. Detailed discussion draws
from the latest A Guide to the Project Management Body of Knowledge (PMBOK® Guide), 6th
edition, to provide the most up-to-date information on critical topics, while hands-on exercises
provide insight on real-world implementation. Receive one year of free access to the Sybex online
interactive learning environment, to help you prepare with superior study tools, rigorous chapter
tests, and two practice exams that allows you to gauge your readiness and avoid surprises on exam
day. The PMP certification is arguably the most desired skill in the IT marketplace, but its reach
extends into a variety of other industries. Candidates must have extensive project management
experience to qualify, but comprehensive study materials, aligned with the PMBOK® Guide Sixth
Edition, are essential to success on the exam. This study guide provides everything you need to
ensure thorough preparation and full exam-day confidence. Study 100% of the objectives for the
latest PMP exam Practice applying PMP concepts to real-world scenarios Test your understanding
with comprehensive review questions Access online chapter tests, practice exams, electronic
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flashcards, and more Companies are demanding more of project managers than ever before: skills in
technical management, leadership, strategic management, and business management make you
more competitive, and the PMP exam reflects their increasing relevance in a rapidly-evolving field.
When you're ready to take the next step for your career, the PMP: Project Management Professional
Exam Study Guide, Ninth Edition, is your ideal companion for ultimate PMP preparation. To register
for access to the online test banks included with the purchase of this book, please visit:
www.wiley.com/go/sybextestprep.
  pmi study guides: PMP Project Management Professional Exam Deluxe Study Guide Kim
Heldman, 2015-03-16 Thorough PMP® exam prep with plenty of hands-on practice PMP Project
Management Professional Exam Deluxe Study Guide is your all-in-one preparation toolkit for the
premier project management certification. Updated to cover the latest PMBOK® and PMP exam,
this book contains detailed discussion on a wide range of project management topics, concepts, and
key terms, providing full coverage of all exam material. Each chapter includes hands-on exercises
based on real-world scenarios, and sidebars that explain how the information presented applies to
your current project. Comprehensive review questions allow you to assess your level of
understanding, so you can pinpoint and strengthen weak areas before exam day. The online learning
environment features electronic flashcards, additional practice questions, over two hours of audio
instruction and review, plus two bonus CAPM® exams that give you a glimpse of what you can
expect when you prepare for the Certified Associate in Project Management certification. Gain
confidence with Sybex: Get up to speed on 100% of the exam outline Apply the material to your
current project Test your skills with leading edge prep software Get a feel for test day with two
bonus practice exams If you're ready to showcase your abilities and move to the next level of your
career, PMP Project Management Professional Exam Deluxe Study Guide is the exam prep
companion you need to succeed. (PMI, PMBOK, CAPM, PMP, and Project Management Professional
are registered marks of the Project Management Institute, Inc.)
  pmi study guides: PMP Project Management Professional Exam Study Guide Kim Heldman,
2020-10-27 Prepare for PMP certification exam success with this fully updated and comprehensive
study guide This study guide serves as a comprehensive resource for those who plan on taking the
Project Management Professional (PMP) certification exam administered by PMI. The book helps you
prepare for the exam, and it will continue to serve project managers as an on-the-job reference book.
The PMP Project Management Professional Exam Study Guide, Tenth Edition is fully updated to
include recent changes to the exam. New content covers the integral role that Agile and other
iterative practices have in project management. Updates also address the pivotal responsibilities of
the project manager and the skill sets required for this position. The study guide was written to
reflect the Project Management Process and Procedures found in the revised A Guide to the Project
Management Body of Knowledge -- PMBOK® Guide, 6th Edition. Well-known author and expert Kim
Heldman, PMP, helps to prepare you for the exam with in-depth coverage of topics, concepts, and
key terms. Learn more about the three main domain areas of people, process, and business
environment, plus the predictive, agile, and hybrid approaches to project management.This guide is
an effective learning aid that will take your understanding to the next level. Provides comprehensive
material, covering the complete exam outline Lists chapter objectives and offers detailed discussions
of these objectives Reflects differences in project management environments and approaches
Effectively presents real world scenarios, project application sidebars, and chapter review questions
You’ll also connect to a beneficial, on-the-go resource: an interactive online learning environment
and test bank. This environment includes an assessment test, chapter tests, practice exams,
electronic flashcards, and a glossary of key terms. A thorough review is the best prep for a
challenging certification exam. So, get ready with this essential PMP study guide.
  pmi study guides: PMP: Project Management Professional Exam Study Guide Kim
Heldman, 2015-11-18 The ultimate PMP® exam prep guide, updated for the 2015 exam PMP®
Study Guide, 8th Edition is a complete resource for PMP® exam preparation, featuring full coverage
of all exam objectives, hands-on practice, and plenty of interactive tools. Fully updated to reflect the



Project Management Institute's latest changes to the exam, this new edition includes the revised
best practices in alignment with PMBOK® 5th edition. You'll find detailed discussion on a wide
range of project management topics, concepts, and key terms, alongside frequent opportunities to
gain hands-on practice using these skills in typical workplace scenarios. Each chapter includes
comprehensive review questions to help you gauge your understanding, and you also gain access to
the Sybex interactive online learning environment that features electronic flash cards, chapter tests,
practice exams, and more. The IT marketplace demands certified project management professionals,
and the PMP® certification was created specifically to address that demand. Now considered the
premier project management credential, the PMP requires candidates to undergo a grueling
four-hour exam. This book gives you everything you need to improve your skills and take the exam
with confidence. Get hands-on practice in real-world scenarios Relate each objective to your current
project Test your understanding with practice tests and more The PMP® Study Guide is your
ultimate preparation resource for passing the PMP®. (PMI, PMBOK, CAPM, PMP, and Project
Management Professional are registered marks of the Project Management Institute, Inc.)
  pmi study guides: Achieve Pmp Exam Success Diane Altwies, Janice Preston, 2016-01-08
This book has been fully updated to reflect PMI's changes to the PMP Exam Content Outline--June
2015, and is intended for all PMP exams taken after January 11, 2016. This study guide, used in
conjunction with PMI's PMBOK Guide fifth edition (2013), presents all the fundamental knowledge,
concepts, exercises, and practice exam questions a project manager needs to prepare for and
successfully pass the Project Management Professional (PMP) Certification Exam on the first try,
while cutting study time in half. --
  pmi study guides: PMP Project Management Professional Exam Study Guide Kim Heldman,
Claudia M. Baca, Patti M. Jansen, 2007-07-30 Get the most comprehensive PMP® Exam study
package on the market! Prepare for the demanding PMP certification exam with this Deluxe Edition
of our PMP: Project Management Professional Exam Study Guide, Fourth Edition. Featuring a bonus
workbook with over 200 extra pages of exercises, this edition also includes six practice exams, over
two hours of audio on CD to help you review, additional coverage for the CAPM® (Certified
Associate in Project Management) exam, and much more. Full coverage of all exam objectives in a
systematic approach, so you can be confident you're getting the instruction you need for the exam
Bonus workbook section with over 200 pages of exercises to help you master essential charting and
diagramming skills Practical hands-on exercises to reinforce critical skills Real-world scenarios that
put what you've learned in the context of actual job roles Challenging review questions in each
chapter to prepare you for exam day Exam Essentials, a key feature in each chapter that identifies
critical areas you must become proficient in before taking the exam A handy tear card that maps
every official exam objective to the corresponding chapter in the book, so you can track your exam
prep objective by objective On the accompanying CD you'll find: Sybex test engine: Test your
knowledge with advanced testing software. Includes all chapter review questions and bonus exams.
Electronic flashcards: Reinforce your understanding with flashcards that can run on your PC, Pocket
PC, or Palm handheld. Audio instruction: Fine-tune your project management skills with more than
two hours of audio instruction from author Kim Heldman. Searchable and printable PDF of the entire
book. Now you can study anywhere, any time, and approach the exam with confidence.
  pmi study guides: Pmp - Project Management Professional Study Guide ( With Cd ) Kim
Heldman, Claudia Baca,
  pmi study guides: A Roadmap to Cracking the Pmp® Exam Stuart Brunt PMP PgMP
PMI-RMP, 2013-05-23 This PMP Study Guide employs multilearning techniques to maximize your
knowledge retention for the many project management terms and concepts. Based on the PMBOK
Guide Fifth Edition, the contents deliver the information, knowledge, and confidence needed to pass
the PMP exam. This book provides comprehensive coverage of the information required to prepare
for the PMP exam in an easy-to-understand format and also includes many practice questions and
quizzes. An emphasis on areas of exam difficulty with examples and exercises is also provided based
on feedback analysis.



  pmi study guides: PMP Project Management Professional Exam Deluxe Study Guide Kim
Heldman, 2015-12-14 Handbook to aid candidates in preparation for the Certified Associate in
Project Management (CAPM) exam.
  pmi study guides: PMP Exam Study Guide Belinda Goodrich, 2018-09-11
  pmi study guides: PMP EXAM PREP - Quick Study Guide Project Management Academy,
2012-02-01
  pmi study guides: PMP Exam Practice Test and Study Guide Ginger Levin, J. LeRoy Ward,
2015-09-18 Continuing in the tradition of its bestselling predecessors, PMP Exam Practice Test and
Study Guide, Tenth Edition uses self study to help readers increase their chances of passing the PMP
certification exam the first time around. This tenth edition is up to date with the 2015 Examination
Content Outline (ECO) published by the Project Management In
  pmi study guides: PMP: Project Management Professional Exam Study Guide Kim Heldman,
2013-06-10 The ultimate package for preparing you to take the PMP® exam Project management is
one of the most desired skills in today's IT marketplace and the Project Management Professional
(PMP) exam reflects your level of proficiency and preparedness as a project manager. This
comprehensive study guide features the Sybex test engine with two practice PMP exams, electronic
flashcards, two hours of audio review, as well as two bonus Certified Associate in Project
Management (CAPM®) exams. The book covers a wide-range of project management and exam
topics, concepts, and key terms. Not only does this must-have resource reflect the very latest version
of the exam, it is written by popular project management expert Kim Heldman, who is the author of
the six previous editions of this top-selling book. Prepares you to take the Project Management
Professional (PMP) exam as well as the Certified Associate in Project Management (CAPM) exam,
both offered by the Project Management Institute (PMI®) Covers all exam topic areas plus a wide
range of project management processes, concepts, and key terms Uses real-world scenarios and
How This Applies to Your Current Project sidebars to fully illustrate concepts Readers get access to
invaluable study tools with testing software, practice exams, electronic flashcards, and over two
hours of audio review PMP: Project Management Professional Exam Study Guide, Seventh Edition
helps you prepare for the PMP exam and also serves as an essential resource for becoming a more
astute project manager. (PMI, CAPM, PMP, and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
  pmi study guides: Becoming a PMP® Certified Professional J. Ashley Hunt, 2021-02-26
Pass the PMP 2021 exam with confidence with the help of practical and up-to-date coverage of
project management practices from the 6th edition of the PMBOK® Guide Key FeaturesWritten by J.
Ashley Hunt, an experienced PMP® trainer with over 20 years of project management
experienceLearn with the help of PMP® practice tests, exam tips, and best practices from the
PMBOK® GuideEffectively plan core project work aspects such as scope, cost, quality, procurement,
and communicationBook Description One of the five most prestigious certifications in the world, the
PMP® exam is said to be the most difficult non-technical certification exam. With this exam guide,
you'll be able to address the challenges in learning advanced project management concepts. This
PMP study guide covers all of the 10 project management knowledge areas, 5 process groups, 49
processes, and aspects of the Agile Practice Guide that you need to tailor your projects. With this
book, you will understand the best practices found in the sixth edition of the PMBOK® Guide and
the newly updated exam content outline. Throughout the book, you'll learn exam objectives in the
form of a project for better understanding and effective implementation of real-world project
management tasks, helping you to not only prepare for the exam but also implement project
management best practices. Finally, you'll get to grips with the entire application and testing
processes in PMP® and discover numerous tips and techniques for passing the exam on your first
attempt. By the end of this PMP® exam prep book, you'll have a solid understanding of everything
you need to pass the PMP® certification exam, and be able to use this handy, on-the-job desktop
reference guide to overcome challenges in project management. What you will learnUnderstand how
to fill out the exam application and what to expect on the day of the examGet a comprehensive



overview of project management processes, knowledge areas, and project executionExplore project
and organization structures and other factors influencing projectsManage risk, scheduling, and cost
using expert tips and insightsAcquire and manage resources and communication in project
workMonitor and control projects from planning to executionDiscover professional responsibility,
study tips, and what's in store for certified project management professionalsWho this book is for If
you are an experienced project manager looking for a common language and best practices in the
project management space and want to achieve the PMP certification to accelerate your career
growth, this book is for you. A minimum of 3 to 7 years of experience in leading and directing
projects for a variety of industries will be useful.
  pmi study guides: Pmp Exam Prep: Pmp Certification Secrets Study Guide, Full-Length
Practice Test, Detailed Answer Explanations: [updated for the Pmbok Guide, 6th Editi
Mometrix Test Preparation, 2020-01-19 Mometrix Test Preparation's PMP Exam Prep: PMP
Certification Secrets Study Guide is the ideal prep solution for anyone who wants to pass their
Project Management Professional Exam. The exam is extremely challenging, and thorough test
preparation is essential for success. Our study guide includes: * Practice test questions with detailed
answer explanations * Tips and strategies to help you get your best test performance * A complete
review of all PMBoK sections PMP is a certification mark of the Project Management Institute, which
was not involved in the production of, and does not endorse, this product. The Mometrix guide is
filled with the critical information you will need in order to do well on your PMP exam: the concepts,
procedures, principles, and vocabulary that the Project Management Institute (PMI) expects you to
have mastered before sitting for your exam. PMBoK sections include: * Foundational Elements *
Project Operating Environment * Role of the Project Manager * Project Integration Management *
Project Scope Management * Project Schedule Management * Project Cost Management * Project
Quality Management * Project Resource Management * Project Communications Management *
Project Risk Management * Project Procurement Management * Project Stakeholder Management
...and much more! Our guide is full of specific and detailed information that will be key to passing
your exam. Concepts and principles aren't simply named or described in passing, but are explained
in detail. The Mometrix PMP study guide is laid out in a logical and organized fashion so that one
section naturally flows from the one preceding it. Because it's written with an eye for both technical
accuracy and accessibility, you will not have to worry about getting lost in dense academic language.
Any test prep guide is only as good as its practice questions and answer explanations, and that's
another area where our guide stands out. The Mometrix test prep team has provided plenty of PMP
practice test questions to prepare you for what to expect on the actual exam. Each answer is
explained in depth, in order to make the principles and reasoning behind it crystal clear. We've
helped hundreds of thousands of people pass standardized tests and achieve their education and
career goals. We've done this by setting high standards for Mometrix Test Preparation guides, and
our PMP Exam Prep: PMP Certification Secrets Study Guide is no exception. It's an excellent
investment in your future. Get the PMP review you need to be successful on your exam.
  pmi study guides: PMP Project Management Professional Exam Certification Kit Kim Heldman,
2018-03-05 STUDY, PRACTICE, REVIEW! This complete package includes: The PMP Project
Management Professional Exam Deluxe Study Guide, Third Edition, is a comprehensive study aid for
the upcoming Project Management Professional (PMP) certification administered by PMI. The book
is designed to prepare candidates for the PMP exam, as well as serve as a good reference for project
managers.The book will reflect the the Project Management Process and Procedures that are
outlined in the revised A Guide to the Project Management Body of Knowledge, Sixth Edition--also
known as the PMBOK(R) Guide. Readers will benefit from the detailed discussion of the wide-range
of project management and exam topics, concepts, and key terms, and will present the material in a
logical manner; each section builds upon previous sections and a chapter on previous chapters. The
book will cover 100% of the exam outline, including new and expanded coverage of agile. Each
chapter will include a list of topics covered in that chapter, following by in-depth discussion of those
objectives, complete with hands-on Real World Scenarios and How This Applies to Your Current



Project sidebars. The chapter will conclude with an Exam Essentials section and comprehensive
review questions. Organized by exam objectives, the PMP Project Management Professional Exam
Review Guide, Fourth Edition, is a focused, concise review guide that works hand-in-hand with any
learning tool, including the Sybex PMP: Project Management Professional Exam Study Guide, Ninth
Edition. The book is designed to prepare candidates for the PMP exam, as well as serve as a good
reference for project managers.The book is organized around the five domain areas of the PMP
exam: * Initiating the Project * Planning the Project * Executing the Project * Monitoring and
Controlling the Project * Closing the Project The book will reflect the the Project Management
Process and Procedures that are outlined in the updated A Guide to the Project Management Body of
Knowledge, Sixth Edition--also known as the PMBOK(R) Guide. The Certification Kit includes:
INTERACTIVE ONLINE LEARNING ENVIRONMENT AND TEST BANK! The Sybex interactive online
learning environment and test bank includes Assessment test, practice exam questions, hundreds of
electronic flashcards, a PDF of the Glossary of Terms, as well as audio instruction and review, FREE
eBooks in multiple formats to read on your favorite device, and bonus chapter resources to
supplement your learning and help you study for the exam. ALSO INCLUDES TWO BONUS CAPM
EXAMS! This Deluxe Study Guide includes two bonus CAPM exams for those candidates preparing
for the entry-level Certified Associate in Project Management (CAPM) certification offered by PMI.
30 DAYS FREE VIDEO TRAINING FROM ITPro.TV! Take your exam prep to a new level! Access over
20 hours of hands-on PMP video training from subject-matter experts at ITPro.TV.
  pmi study guides: PMI-ACP Project Management Institute Agile Certified Practitioner Exam
Study Guide J. Ashley Hunt, 2018-01-23 The ultimate study package for the new PMI-ACP exam The
PMI-ACP Project Management Institute Agile Certified Practitioner Exam Study Guide is an
all-in-one package for comprehensive exam preparation. This up-to-date guide is fully aligned with
the latest version of the exam, featuring coverage of 100 percent of the exam domains. Expanded
coverage of AGILE includes the basic principles, value-driven delivery, stakeholder engagement,
team performance, adaptive planning, problem detection and resolution, and continuous
improvement to align with the A Guide to the Project Management Body of Knowledge (PMBOK®
6th Edition) and its increased emphasis on agile, adaptive and iterative practices. In-depth
discussion merges with hands-on exercises and real-world scenarios to provide a well-rounded
review of essential exam concepts, while the online learning center provides an assessment test,
chapter tests, a practice exam, and study aids to help you ensure complete preparation for the big
day. Master 100 percent of the exam objectives, including expanded AGILE coverage Reinforce
critical concepts with hands-on practice and real-world scenarios Test your knowledge with
challenging chapter review questions One year of FREE access to the Sybex online test bank
featuring practice tests, flashcards, a glossary, and more Project management is one of the most
in-demand skills in today's job market, making more and more employers turn to AGILE
methodologies to enhance delivery and results. The PMI-ACP certification shows employers that you
have demonstrated mastery of essential project management skills and a practical understanding of
adaptive, iterative processes; this validation puts you among the ranks of qualified project
management professionals employers are desperately seeking, and the PMI-ACP Project
Management Institute Agile Certified Practitioner Exam Study Guide is your one-stop resource for
exam success.
  pmi study guides: PMP: Project Management Professional Exam Review Guide Kim
Heldman, Vanina Mangano, Brett J. Feddersen, 2018-01-22 Essential review for the PMP exam,
updated for the new PMBOK® Guide, 6th edition The PMP Project Management Professional Exam
Review Guide, Fourth Edition, offers complete, concise review of essential project management
concepts and practices. Covering 100% of the PMP exam objectives, this book helps you ensure your
full preparation in advance of the big day. This new 4th Edition has been updated to align with the
newest version of the exam, featuring changes to PMP best practices, greater emphasis on Agile and
other iterative processes, as well as the evolution of the project manager's role. Organized by
domain area, this handy review guide covers project initiation, planning, execution, monitoring, and



closing as detailed in the new A Guide to the Project Management Body of Knowledge (PMBOK®
Guide), 6th Edition, giving you clear guidance on what you need to know for the exam. You also get a
year of free access to the Sybex online interactive learning environment and study tools, which
features flashcards, chapter tests, two bonus practice exams, and more. PMP candidates must have
extensive project management experience before taking the exam, but you cannot rely on experience
alone; the PMP exam tests your understanding of critical PMP concepts and practices as laid out in
the PMBOK® Guide 6th Edition; this practical review condenses the PMBOK's essential details into
quickly-digestible chapters that help you prepare more efficiently. Review 100% of the exam
objectives Apply PMP concepts to real-world scenarios Identify areas in need of additional review
Access practice exams, flashcards, and more The PMP certification puts you in demand, and can be
a major boost to your career. Regardless of your current level of experience, exam success lies in
complete and thorough preparation; the PMP Project Management Professional Exam Review Guide,
Fourth Edition, is your ultimate key to confidence and success. To register for access to the online
test banks included with the purchase of this book, please visit: www.wiley.com/go/sybextestprep.
  pmi study guides: PgMP: Program Management Professional Exam Study Guide Paul
Sanghera, 2007-12-26 In this book, best selling author, Paul Sanghera, offers cohesive, concise, yet
comprehensive coverage of all the topics included in the PgMP exam. With a laser sharp focus on the
exam objectives, the Study Guide goes beyond just being an exam cram. The material is presented in
a logical learning sequence: a section builds upon previous sections and a chapter on previous
chapters. All concepts, simple and complex, are defined and explained when they appear the first
time. There is no hopping from topic to topic and no technical jargon without explanation. Because
no prior knowledge of program management is assumed, this book will be useful for both: those new
to program management, as well as individuals with years of experience. Although the primary
purpose of the book is to help you pass the PgMP exam, it will also serve as a great reference for the
program managers before and after the exam. Special Features: Hundreds of review questions with
fully explained answers A complete practice exam with fully explained answers The real world
scenarios to help you deal with the program management issues in the real world and also to answer
the scenario based questions in the exam Notes and tips to highlight the crucial points Exam’s Eye
View section at the end of each chapter to emphasize the important points from the exam’s
perspective Key Terms section at the end of each chapter that lists the important terms and
concepts introduced in the chapter along with their definitions The exam objectives fully explained
before their coverage in each chapter
  pmi study guides: PMP Project Management Professional Exam Review Guide Kim Heldman,
Vanina Mangano, 2009-10-29 A concise, focused study aid aimed at preparing you for PMP
certification The Project Management Professional (PMP) certification is the most desired skill in
today's IT marketplace and candidates are required to have thousands of hours of PM experience
even before taking the PMP exam. As the ideal reading companion to PMP: Project Management
Professional Exam Study Guide, Fifth Edition, or any PMP exam prep guide, this focused study tool
gives you that extra preparation you need to approach the grueling PMP exam with confidence.
More than 120 review questions, two bonus exams, electronic flashcards, and a searchable key term
database all contribute to your preparation for taking the PMP exam. Works hand in hand with PMP:
Project Management Professional Exam Study Guide, Fifth Edition Six chapters correspond to the
six domain areas of the PMP exam: initating the project, planning the project, executing the project,
monitoring and controlling the project, closing the project, professional and social responsibility
Accompanying CD-ROM features a test engine, electronic flashcards, and a searchable PDF of key
terms If you're looking to be as prepared as possible before taking the 200-question, 4-hour PMP
exam, then this review guide is a must-read. Note: CD-ROM/DVD and other supplementary materials
are not included as part of eBook file.
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