
four phases of corruption

four phases of corruption represent a critical framework for understanding the dynamics of corrupt practices
within organizations and governments. This model breaks down the complex phenomenon of corruption into four
distinct yet interconnected phases: initiation, facilitation, perpetuation, and exposure. Each phase highlights
different mechanisms and influences that allow corruption to thrive. In this comprehensive article, we will
explore each of these phases in detail, discussing their characteristics, implications, and the strategies that
can be employed to combat corruption at each stage. Additionally, we will cover the broader impacts of
corruption on society and the importance of accountability and transparency in mitigating these harmful
effects.
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Phase One: Initiation

The initiation phase of corruption marks the beginning of corrupt practices, where the seeds of unethical
behavior are sown. This phase typically involves individuals or groups identifying opportunities where they can
exploit systems for personal gain. Various factors contribute to the initiation of corruption, including lack
of oversight, inadequate systems of accountability, and a culture that either condones or overlooks
unethical behavior.

Common triggers for the initiation of corruption include:

Opportunity: Situations where individuals have access to resources or decision-making powers without
sufficient checks and balances.

Motivation: Personal gain or financial incentives that drive individuals to engage in corrupt practices.

Rationalization: The justification of corrupt actions, often framed as necessary for survival or
competitive advantage.

Understanding these triggers is essential for organizations aiming to prevent the initiation of corruption. By
implementing robust internal controls and fostering a culture of integrity, organizations can significantly
reduce the likelihood of corruption taking root.



Phase Two: Facilitation

Once corruption is initiated, the facilitation phase comes into play, where the corrupt activities are supported
and made easier through various means. This may involve the collusion of other parties, such as colleagues,
vendors, or even regulatory bodies. In this phase, corrupt individuals often establish networks that create a
conducive environment for their activities.

Key elements that facilitate corruption include:

Collusion: Partnerships formed between corrupt individuals and external entities to share the benefits of
corrupt actions.

Corruption of Norms: The normalization of unethical behavior within organizations, leading to a
decrease in resistance against corruption.

Exploitation of Weaknesses: Taking advantage of loopholes in policies and regulations to carry out
corrupt activities with minimal risk.

Organizations must recognize the signs of facilitation and actively work to dismantle networks that support
corrupt practices. Training programs that emphasize ethical behavior and clear reporting channels can help
mitigate facilitatory influences.

Phase Three: Perpetuation

The perpetuation phase is characterized by the ongoing nature of corrupt activities, where corruption becomes
entrenched within the organization's culture and operations. In this phase, corrupt practices are not only
continued but often expanded, with individuals finding new ways to exploit the system for personal benefit.

Factors contributing to the perpetuation of corruption include:

Systemic Corruption: When corruption is so widespread that it becomes part of the operational fabric
of an organization, making it difficult to eradicate.

Fear of Retaliation: Employees may remain silent about corrupt practices due to fear of losing their jobs
or facing other repercussions.

Desensitization: As corruption becomes normalized, individuals may become desensitized to its
consequences, further entrenching corrupt behaviors.

To combat the perpetuation of corruption, organizations must foster an environment of transparency and
accountability. Regular audits, anonymous reporting mechanisms, and a clear anti-corruption policy can help
disrupt the cycle of perpetuation.

Phase Four: Exposure

The final phase, exposure, involves the unveiling of corrupt activities, either through whistleblowing,
investigative journalism, or external audits. This phase can lead to significant consequences for the individuals
involved, as well as for the organizations that allowed the corruption to flourish.

Exposure can lead to:

Legal Consequences: Individuals found guilty of corruption may face criminal charges, fines, or
imprisonment.



Reputational Damage: Organizations involved in corruption suffer damage to their reputation, affecting
stakeholder trust and market position.

Operational Reforms: Exposure often leads to calls for reform, prompting organizations to implement
new policies or practices to prevent future corruption.

Organizations that proactively address corruption and create an ethical workplace culture are less likely to
face the dire consequences associated with exposure. Transparency and accountability mechanisms are crucial
in this regard.

Impact of Corruption on Society

The impact of corruption extends far beyond individual organizations; it affects entire societies and economies.
Corruption undermines trust in public institutions, distorts markets, and hinders economic development. It can
exacerbate inequality and lead to social unrest, creating a vicious cycle that perpetuates further corruption.

Some of the broader societal impacts include:

Economic Consequences: Corruption can deter investment, increase costs of doing business, and stifle
competition.

Social Inequality: Corruption often disproportionately affects the most vulnerable populations,
exacerbating existing inequalities.

Loss of Public Trust: Erosion of trust in government and institutions leads to lower civic engagement
and participation.

Addressing corruption is essential for social stability and economic growth. Governments, civil society, and
the private sector must work together to create a culture of integrity and accountability.

Strategies to Combat Corruption

To effectively combat corruption across the four phases, a multi-faceted approach is necessary.
Organizations and governments can implement several strategies to reduce the risk of corruption and promote
ethical behavior.

Effective strategies include:

Enhancing Transparency: Making processes transparent and accessible to the public can deter corrupt
behavior.

Strengthening Accountability: Implementing clear accountability measures and consequences for
unethical actions can create a culture of integrity.

Encouraging Whistleblowing: Providing safe channels for reporting unethical behavior is essential for
exposing corruption.

Education and Training: Regular training on ethics and compliance can help instill a culture of integrity
within organizations.

By employing these strategies, organizations can mitigate the risks associated with the four phases of
corruption and cultivate a more ethical environment.



Conclusion

Understanding the four phases of corruption provides valuable insight into how corrupt practices emerge,
evolve, and can ultimately be exposed. Each phase presents unique challenges and opportunities for
intervention. By fostering a culture of transparency, accountability, and ethical behavior, organizations can
effectively combat corruption and its damaging effects on society. The fight against corruption is ongoing,
necessitating a collective effort from all sectors to ensure a fair and just environment for everyone.

Q: What are the four phases of corruption?

A: The four phases of corruption are initiation, facilitation, perpetuation, and exposure. These phases describe
the lifecycle of corrupt practices, starting from the identification of opportunities for corruption to the
eventual exposure of these activities.

Q: How can organizations prevent the initiation of corruption?

A: Organizations can prevent the initiation of corruption by implementing robust internal controls, fostering a
culture of integrity, and providing training on ethical behavior, which helps to minimize opportunities for
corrupt practices to take root.

Q: What role does collusion play in the facilitation phase of corruption?

A: Collusion plays a significant role in the facilitation phase, as corrupt individuals often form partnerships
with others, including colleagues and external entities, to support and enhance their corrupt activities, making
them more difficult to detect and address.

Q: What are the consequences of the exposure phase in corruption?

A: The exposure phase can lead to legal consequences for individuals involved, reputational damage for
organizations, and potential operational reforms aimed at preventing future corruption.

Q: How does corruption impact economic development?

A: Corruption negatively impacts economic development by deterring investment, increasing business costs, and
creating an uneven playing field that stifles competition and innovation.

Q: What strategies can be employed to combat corruption in organizations?

A: Strategies to combat corruption include enhancing transparency, strengthening accountability, encouraging
whistleblowing, and providing education and training on ethical practices.

Q: Why is transparency important in fighting corruption?

A: Transparency is crucial in fighting corruption as it allows stakeholders to hold organizations
accountable for their actions, deterring corrupt behavior by making processes and decisions visible to the
public.



Q: How can society as a whole address the issue of corruption?

A: Society can address corruption by advocating for stronger laws and regulations, supporting investigative
journalism, and promoting civic engagement to hold public officials accountable for their actions.

Q: What is the importance of accountability in preventing corruption?

A: Accountability is important in preventing corruption as it ensures that individuals and organizations are
held responsible for their actions, creating consequences for unethical behavior and fostering a culture of
integrity.

Q: How can education influence the fight against corruption?

A: Education influences the fight against corruption by raising awareness of ethical standards, teaching
individuals the importance of integrity, and equipping them with the knowledge to recognize and report corrupt
practices.
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  four phases of corruption: The System Made Me Do it Rasma Karklins, 2016-07-01 Strike up a
conversation with a citizen from the post-communist region and invariably the talk will turn to the
topic of corruption - the misuse of public power for private gain. People are sure that corruption is
widespread, whether from their own experiences or stories they have heard from others. They feel
frustrated that there seems to be nothing they can do about it, that they are helpless, and that they
are being played for fools. And many are cynical: they feel that they, too, have to play the game
because the system compels them to do so. But what system exactly? What are the structures and
mechanisms of corruption in post-communist societies? The System Made Me Do It is the first
comprehensive study of the origin, nature, and consequences of corruption in post-communist
societies. While international actors decry corruption as a major impediment to democracy building
and economic development, the problem is not well understood. This book fills that gap, and
suggests innovative and practical institutional strategies for containing corruption. It achieves a rare
and perfect balance of disciplined analysis, practicality, and passion.
  four phases of corruption: The Many Faces of Corruption J. Edgardo Campos, Sanjay Pradhan,
2007-04-04 Corruption... How can policymakers and practitioners better comprehend the many
forms and shapes that this socialpandemic takes? From the delivery of essential drugs, the reduction
in teacher absenteeism, the containment of illegal logging, the construction of roads, the provision
of water andelectricity, the international trade in oil and gas, the conduct of public budgeting and
procurement, and the management of public revenues, corruption shows its many faces. 'The Many
Faces of Corruption' attempts to bring greater clarity to the often murky manifestations of this
virulent and debilitating social disease. It explores the use of prototype road maps to identify
corruption vulnerabilities, suggests corresponding 'warning signals,' and proposes operationally
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useful remedial measures in each of several selected sectors and for a selected sampleof cross
cutting public sector functions that are particularlyprone to corruption and that are critical to sector
performance.Numerous technical experts have come together in this effort to develop an
operationally useful approach to diagnosing and tackling corruption. 'The Many Faces of Corruption'
is an invaluable reference for policymakers, practitioners, andresearchers engaged in the business
of development.
  four phases of corruption: Corruption in Infrastructure Procurement Emmanuel
Kingsford Owusu, Albert P.C. Chan, 2020-11-01 This book presents an extensive study on the extant
constructs of corruption in infrastructure-related projects and aims to contribute to the
determination and elimination of its incidence and prevalence in infrastructure projects. The book
conducts a comprehensive examination of the various determining factors of corruption that
negatively affect the procurement process and, in the end, result in cost and time overruns. The
authors present an in-depth understanding of how the identified determining factors of corruption
can be addressed. Thus, it is intended to broaden the reader's knowledge of the causes, risk
indicators, and different forms of corrupt practices in the procurement process of infrastructure
works, before explaining how they affect its stages and activities A dynamic model is developed to
demonstrate how to tackle the overall impact of corruption within the procurement process and, at
the same time, increase the effectiveness of the extant anti-corruption measures. In short, this book
demonstrates that the fight against corruption in the procurement process is strategically feasible
and must continue. This book is essential reading for academics, researchers, professionals and
stakeholders in the procurement of infrastructure projects and civil works, as well as those with an
interest in corruption, construction management and construction project management.
  four phases of corruption: Performance Accountability and Combating Corruption Anwar
Shah, 2007 Performance based oversight and accountability can serve as an important antidote to
government corruption, inefficiency, and waste. This volume provides an analytical framework and
operational approaches needed for the implementation of results-based accountability. The volume
makes a major contribution to the literature on public management and evaluation. Major subject
areas covered in this book include: performance based accountability, e-government, network
solutions to performance measurement and improvement; institutions of accountability in
governance; legal and institutional framework to hold government to account; fighting corruption;
external accountability; ensuring integrity of revenue administration; the role of supreme audit
institutions on detecting fraud and corruption; and the role of parliamentary budget offices and
public accounts committees.
  four phases of corruption: The Social Construction of Global Corruption Elitza Katzarova,
2018-12-06 This book offers new ways of thinking about corruption by examining the two distinct
ways in which policy approaches and discourse on corruption developed in the UN and the OECD.
One of these approaches extrapolated transnational bribery as the main form of corrupt practices
and advocated a limited scope offense, while the other approach tackled the broader structure of the
global economic system and advocated curbing the increasing power of multinational corporations.
Developing nations, in particular Chile, initiated and contributed much to these early debates, but
the US-sponsored issue of transnational bribery came to dominate the international agenda. In the
process, the ‘corrupt corporation’ was supplanted by the ‘corrupt politician’, the ‘corrupt public
official’ and their international counterpart: the ‘corrupt country’. This book sheds light on these
processes and the way in which they reconfigured our understanding of the state as an economic
actor and the multinational corporation as a political actor.
  four phases of corruption: Risk Management in Public-Private Partnerships Mohammad
Heydari, Kin Keung Lai, Zhou Xiaohu, 2020-12-29 Public-Private Partnership (PPP) is a channel
through which the public sector can seek alternative funding and expertise from the private sector
to procure public infrastructure. Governments around the world are increasingly turning to
Public-Private Partnerships to deliver essential goods and services. Unfortunately, PPPs, like any
other public procurement, can be at risk of corruption. This book begins by looking at the basics of



PPP and the challenges of the PPP process. It then conceptualizes the vulnerability of various stages
of Public-Private Partnership models and corruption risk against the backdrop of contract theory,
principal-agent theory and transaction cost economics. The book also discusses potential control
mechanisms. The book also stresses the importance of good governance for PPP. It outlines
principles and procedures of project risk management (PRM) developed by a working party of the
Association of Project Managers. Finally, the book concludes by proposing strategies and solutions
to overcome the limitations and challenges of the current approach toward PPP.
  four phases of corruption: Potential corruption risks in health financing arrangements
World Health Organization, 2019-11-01
  four phases of corruption: BUSINESS ETHICS AND VALUE SYSTEMS H. C.
MRUTHYUNJAYA, 2013-01-10 This comprehensive and well-organised book deals with some of the
basic issues associated with business ethics and value systems. It presents the views of different
schools of thought on this subject and dissects the phenomenon of corruption to expose its root
causes. The book provides a critical analysis of this social epidemic that forces corporates to become
corrupt and remain unethical. Besides, it describes a few popular ethical theories, some of the key
issues that affect ethical decision process and the role of total quality management in ensuring
practice of good workplace ethics. Primarily intended for the postgraduate students of management
and commerce, the book can also be used beneficially by practicing professionals. Key Features
Presents more than forty live cases that show a cross-section view of different types of unethical
practices. Gives model ethical codes for a few professions. Provides spreadsheets to enable
satisfactory compliance with legal and statutory requirements.
  four phases of corruption: Handbook of Global Research and Practice in Corruption
Adam Graycar, Russell G. Smith, 2011-01-01 'Graycar and Smith's excellent edited volume studies
corruption as a pervasive, global phenomenon. The chapters move from general overviews to
in-depth studies of corruption-prone sectors such as forestry, financial markets, public procurement,
and trade in diamonds and art. The volume is an important, contribution to the international study of
corruption that mixes scholarly analysis with practical recommendations for the control and
prevention of corruption – both international initiatives and country – or sector-specific policies.' –
Susan Rose-Ackerman, Yale Law School, US 'Corruption is on top of the agendas of practitioners and
scholars in public administration all over the world. This volume addresses questions no one can
neglect and comes up with answers we should not miss.' – Leo Huberts, VU University Amsterdam,
The Netherlands 'This Handbook will serve as an invaluable resource for scholars, students and
public officials interested in understanding corruption and its control.' – James B. Jacobs, NYU
School of Law, US Corruption is a global phenomenon with costs estimated to be in the trillions of
dollars. This source of original research and policy analysis deals with the most important concepts
and empirical evidence in foreign corrupt practices globally. Handbook of Global Research and
Practice in Corruption includes research from all continents and provides a critical analysis of the
key issues of corruption and its control. Through rigorous analysis and theoretical foundations, this
book provides a multi-disciplinary and international account of corruption from the perspectives of
public policy, criminal law and criminology, as well as considering principles of prevention and
control in both the public and private sectors. With original and empirical analyses, this unique book
will appeal to academics, researchers and students in international business and international law,
staff of crime and corruption commissions and police integrity agencies, as well as international
organisations such as the World Bank, IMF, Transparency International and the World Economic
Forum.
  four phases of corruption: Optimal Control of Nonlinear Processes Dieter Grass, Jonathan P.
Caulkins, Gustav Feichtinger, Gernot Tragler, Doris A. Behrens, 2008-07-24 Dynamic optimization is
rocket science – and more. This volume teaches how to harness the modern theory of dynamic
optimization to solve practical problems, not only from space flight but also in emerging social
applications such as the control of drugs, corruption, and terror. These innovative domains are
usefully thought about in terms of populations, incentives, and interventions, concepts which map



well into the framework of optimal dynamic control. This volume is designed to be a lively
introduction to the mathematics and a bridge to these hot topics in the economics of crime for
current scholars. We celebrate Pontryagin’s Maximum Principle – that crowning intellectual
achievement of human understanding – and push its frontiers by exploring models that display
multiple equilibria whose basins of attraction are separated by higher-dimensional DNSS tipping
points. That rich theory is complemented by numerical methods available through a companion web
site.
  four phases of corruption: The State and Illegality in Indonesia E. Aspinall, G. van Klinken,
2011-01-01 The popular 1998 reformasi movement that brought down President Suharto’s regime
demanded an end to illegal practices by state officials, from human rights abuse to nepotistic
investments. Yet today, such practices have proven more resistant to reform than people had hoped.
Many have said corruption in Indonesia is entrenched. We argue it is precisely this entrenched
character that requires attention. What is state illegality entrenched in and how does it become
entrenched? This involves studying actual cases. Our observations led us to rethink fundamental
ideas about the nature of the state in Indonesia, especially regarding its socially embedded
character. We conclude that illegal practices by state officials are not just aberrations to the state,
they are the state. Almost invariably, illegality occurs as part of collective, patterned, organized and
collaborative acts, linked to the competition for political power and access to state resources. While
obviously excluding many without connections, corrupt behaviour also plays integrative and
stabilizing functions. Especially at the lower end of the social ladder, it gets a lot of things done and
is often considered legitimate. This book may be read as a defence of area studies approaches.
Without the insights that grew from applying our area studies skills, we would still be constrained by
highly stylised notions of the state, which bear little resemblance to the state’s actual workings. The
struggle against corruption is a long-term political process. Instead of trying to depoliticize it, we
believe the key to progress is greater popular participation. With contributions from Simon Butt,
Robert Cribb, Howard Dick, Michele Ford, Jun Honna, Tim Lindsey, Lenore Lyons, John McCarthy,
Ross McLeod, Marcus Mietzner, Jeremy Mulholland, Gerben Nooteboom, J Danang Widoyoko and
Ian Wilson. This book is the result of a series of workshops supported, among others, by the
Australian-Netherlands Research Collaboration (ANRC).
  four phases of corruption: Handbook on Corruption, Ethics and Integrity in Public
Administration Adam Graycar, 2020-07-31 This timely Handbook unpacks the underlying common
factors that give rise to corrupting environments. Investigating opportunities to deliver ethical
public policy, it explores global trends in public administration and its vulnerability to corruption
today, as well as proposing strategies for building integrity and diminishing corruption in public
sectors around the globe.
  four phases of corruption: The War on Corruption in China Sunny L. Yang, 2022-12-30 Having
engaged in an intensified war against corruption for more than four decades since the period of
reform and opening up, China is now at a turning point in its anti-corruption agenda. Many believe
that building government integrity has been a top-down process in China, and the anti-corruption
strategies taken by the current administration seem to have confirmed it. This book challenges the
view by analyzing local anti-corruption innovations in recent years and argues for the importance of
bottom-up efforts in controlling corruption. The book attempts to answer the question of whether the
rise of local anti-corruption innovations has helped China to pursue anti-corruption reform more
effectively and, if so, why. It proceeds to analyze the major patterns of local anti-corruption
innovations, the ways in which they have been initiated and implemented, and the factors
influencing their success or failure. The book includes more than 400 cases of local innovative
anti-corruption reforms in China in recent years. This book will be a useful reference for those
interested in learning more about anti-corruption studies and also contributes to the study of
corruption and anti-corruption reform in China by providing solid and fresh evidence of
anti-corruption innovation by local governments.
  four phases of corruption: Charting Corporate Corruption Peter Fleming, Stelios C.



Zyglidopoulos, 2009-01-01 In the post-Enron era, corporate corruption has increasingly featured on
the research agenda. This informative book provides a novel approach by charting the actual causes
of corruption. This highly topical volume demonstrates how agency (the decisions and choices of
individuals) and structure (the contextual pressures in the business environment) can interact to
result in the rapid escalation of corporate crime and corruption. By analysing and describing the
social psychological dimensions of this escalation, the book prescribes preventive measures that can
be adapted and implemented by business organizations. Loaded with case studies and prospective
solutions, Charting Corporate Corruption will be valuable to post-graduates studying business
ethics, sociology and psychology, and to researchers seeking new theories and concepts in this field.
  four phases of corruption: Confronting Corruption Fritz F. Heimann, Mark Pieth, 2018
Corruption undermines nearly all key legal and developmental priorities today, including the
effective functioning of democratic institutions and honest elections; environmental protection;
human rights and human security; international development programs; and fair competition for
global trade and investment. This book chronicles the global anticorruption steps taken since the
movement advanced after the end of the Cold War. It provides a realistic assessment of the present
state of affairs by critically evaluating what existing anticorruption programs and treaties have
accomplished and documenting their shortcomings, while developing an action agenda for the next
decade. The authors argue that reformative action is imperative, and the forces of globalization and
digital communication will level the playing field and erode the secrecy corruption requires. They
define corruption, document its effects, discuss the initiatives that changed public perception,
analyze the lessons learned, and then evaluate how to move forward with existing initiatives
charting a new path with new, differentiated strategies.
  four phases of corruption: Handbook on Gender and Corruption in Democracies Tiffany D.
Barnes, Emily Beaulieu, 2024-09-06 Providing an authoritative global overview of theoretical and
empirical research in the field, this Handbook explores the complex relationship between gender
and corruption in democracies. Through an analysis of the gendered dynamics of corruption across
institutions, it advances understanding of both its causes and consequences.
  four phases of corruption: Research Companion to Construction Economics Ofori, George,
2022-03-15 This innovative Research Companion considers the history, nature and status of
construction economics, and its need for development as a field in order to be recognised as a
distinct discipline. It presents a state-of-the-art review of construction economics, identifying areas
for further research.
  four phases of corruption: Management Strategies and Tools for Addressing Corruption in
Public and Private Organizations Pérez-Uribe, Rafael Ignacio, Ramìrez-Garzòn, Maria Teresa,
Muñoz-Maya, Carlos Mario, Diaz-Villamizar, Olga Lucia, 2023-06-14 Corruption is a phenomenon as
old as civilization itself within the history of humanity, and it has presented itself in society with
different intensities and various nuances. Many authors have described corruption as the action and
effect of corrupting or becoming corrupted, but it also includes the use of the functions and means
of organizations (public or private) for economic benefit or some other form of benefit. Corruption
has thus become one of the main threats to democracy and governance because the principles of
good governance are violated and the ethical precepts within society are defied. Management
Strategies and Tools for Addressing Corruption in Public and Private Organizations explores the
phenomenon of corruption in its entire context, analyzes it as dysfunctionality in the managerial
practice of public and private organizations, and provides methods for monitoring, treating, and
prevention. Covering topics such as anti-corruption organizational structure, rehabilitation systems,
and shadow economy, this book is ideal for academicians, students, government officials, public and
private organizations, and more.
  four phases of corruption: The Need for Enemies F. G. Bailey, 2019-01-24 Amid the escalating
hostilities of today's world, F. G. Bailey returns to the state of Orissa in the eastern India of the
1950s to consider what held a diverse collection of people together and what drove them apart. The
last of Bailey's books about Orissa, The Need for Enemies, offers a ground-level view of regional



politics in South Asia in the years following independence. In doing so, the book analyzes political
problems that are of universal concern: incivility in public life, the inescapable dilemma of duty
always in tension with interests, public consensus on what is right and good giving way to a babel of
inconsistent moralities, and, not least, true believers contesting realists who see virtue in
compromise. A portrait of Orissa and its leaders in 1959, the book is also a treatise on political
morale. As Bailey tells the story of political and social turmoil in postcolonial India, a tale rich in
ethnographic detail, he follows Orissa's politicians through a maze of inconsistencies, and makes
clear the dangers that beset political cultures in a complex world of multiple competing alternatives.
There is a need to simplify, Bailey suggests, and an ever present risk of making the image too
simple.
  four phases of corruption: Governance, Corruption, and Economic Performance
Mr.Sanjeev Gupta, Mr.George T. Abed, 2002-09-24 This volume presents 18 IMF research studies on
the causes and consequences of corruption, as well as how it can most effectively be combated to
improve governance, increase economic growth, and reduce poverty. The authors examine how civil
service wages affect corruption, the impact of natural resource availability on corruption, the impact
of corruption on a country’s income distribution and incidence of poverty, and the effect of
corruption on government expenditures on health and education.
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