working capital management

working capital management is a critical aspect of financial management that focuses on
maintaining the optimal balance between a company's current assets and current liabilities.
Effective working capital management ensures that a business has sufficient liquidity to meet its
short-term obligations while minimizing the cost of holding excess assets. This process plays a vital
role in improving operational efficiency, enhancing profitability, and sustaining business growth. The
importance of managing cash flow, accounts receivable, inventory, and accounts payable highlights
the multifaceted nature of working capital management. This article delves into the key components,
strategies, challenges, and benefits associated with managing working capital. The following
sections provide a comprehensive overview of essential concepts and practical approaches to
optimize working capital management.

¢ Understanding Working Capital and Its Components
e Key Strategies for Effective Working Capital Management

e Common Challenges in Working Capital Management

¢ Benefits of Efficient Working Capital Management

Understanding Working Capital and Its Components

Working capital represents the difference between a company’s current assets and current
liabilities. It serves as a measure of a firm's short-term financial health and operational efficiency.
Current assets typically include cash, accounts receivable, and inventory, while current liabilities
consist of accounts payable, short-term debt, and other obligations due within one year.

Current Assets

Current assets are resources that a company expects to convert into cash within a year. Managing
these assets efficiently is essential for maintaining liquidity without tying up excessive capital. Key
components include:

e Cash and Cash Equivalents: The most liquid assets available for immediate use.

¢ Accounts Receivable: Money owed to the company by customers, which needs to be
collected promptly.

e Inventory: Raw materials, work-in-progress, and finished goods that require careful
management to avoid overstocking or stockouts.



Current Liabilities

Current liabilities are obligations a company must settle within one year. Proper management of
these liabilities is crucial to avoid liquidity shortages and maintain supplier relationships. Typical
current liabilities include:

¢ Accounts Payable: Amounts owed to suppliers for goods and services received.
e Short-term Debt: Loans and borrowings due within the year.

e Other Accrued Expenses: Salaries, taxes, and other operational costs payable in the short
term.

Key Strategies for Effective Working Capital
Management

Successful working capital management requires strategic planning and continuous monitoring.
Implementing the right techniques can improve cash flow, reduce financing costs, and enhance
overall business performance.

Optimizing Cash Management

Maintaining adequate cash reserves is essential for meeting daily expenses and unforeseen
obligations. Strategies include forecasting cash flows accurately, setting minimum cash balances,
and utilizing cash pooling techniques to optimize available funds.

Efficient Accounts Receivable Management

Accelerating the collection of receivables improves liquidity. Techniques such as setting clear credit
policies, offering early payment discounts, and employing effective collection procedures help
reduce the average collection period and minimize bad debts.

Inventory Control

Inventory management involves balancing stock levels to meet customer demand without incurring
excess holding costs. Methods like just-in-time (JIT) inventory, periodic review systems, and demand
forecasting help maintain optimal inventory levels.

Managing Accounts Payable

Extending payment terms without damaging supplier relationships can preserve cash. Negotiating
favorable credit terms, consolidating suppliers, and scheduling payments strategically contribute to



effective accounts payable management.

Utilizing Working Capital Financing

When internal resources are insufficient, external financing options such as lines of credit, trade
credit, and factoring can provide necessary liquidity. Choosing the right financing mix is critical to
minimizing costs and maintaining financial flexibility.

Common Challenges in Working Capital Management

Despite its importance, working capital management presents various challenges that can hinder
business operations if not addressed properly.

Cash Flow Volatility

Fluctuations in cash inflows and outflows can disrupt liquidity, leading to potential shortfalls.
Seasonal demand, delayed payments, and unexpected expenses often contribute to cash flow
volatility.

Credit Risk

Extending credit to customers carries the risk of non-payment or delayed payment, which adversely
impacts accounts receivable and overall cash flow. Assessing customer creditworthiness and
monitoring payment behavior are essential risk mitigation practices.

Inventory Obsolescence

Holding excess or outdated inventory ties up capital and may result in write-offs. Rapid changes in
market trends and technology can accelerate inventory obsolescence, making inventory
management a continuous challenge.

Supplier Payment Pressure

Delays in settling accounts payable can strain supplier relationships and affect credit terms.
Balancing the need to conserve cash with maintaining good supplier rapport requires careful
planning.

Benefits of Efficient Working Capital Management

Effective working capital management delivers multiple advantages that contribute to a company's
stability, profitability, and growth potential.



Improved Liquidity

Maintaining optimal working capital levels ensures that a business can meet its short-term
obligations promptly, reducing the risk of insolvency and enhancing operational continuity.

Cost Reduction

Efficient management minimizes the need for costly external financing and reduces holding costs
related to excess inventory and receivables, thereby improving profit margins.

Enhanced Profitability

By optimizing cash flow and operational efficiency, companies can invest in growth opportunities,
take advantage of supplier discounts, and improve overall financial performance.

Stronger Supplier and Customer Relationships

Timely payments and effective credit management foster trust and collaboration with suppliers and
customers, which are crucial for long-term business success.

Greater Financial Flexibility

Proper working capital management provides the financial agility to respond to market changes,
invest in new projects, and navigate economic uncertainties.

1. Maintain accurate and timely financial records to monitor working capital components.
2. Implement robust credit and collection policies to accelerate receivables.
3. Use inventory management systems to optimize stock levels.

4. Negotiate favorable payment terms with suppliers.
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. Explore appropriate financing options to bridge working capital gaps.

Frequently Asked Questions

What is working capital management and why is it important?

Working capital management involves managing a company's short-term assets and liabilities to
ensure it has sufficient liquidity to run its operations smoothly. It is important because effective



management helps maintain cash flow, meet short-term obligations, and improve profitability.

What are the key components of working capital?

The key components of working capital include current assets such as cash, accounts receivable, and
inventory, and current liabilities such as accounts payable and short-term debt. Managing these
components efficiently is essential for maintaining optimal working capital.

How can a company improve its working capital management?

A company can improve working capital management by optimizing inventory levels, speeding up
accounts receivable collections, negotiating better payment terms with suppliers, and carefully
managing cash flows to avoid shortages or surpluses.

What is the difference between gross working capital and net
working capital?

Gross working capital refers to a company's total current assets, while net working capital is the
difference between current assets and current liabilities. Net working capital indicates the
company's ability to cover short-term obligations.

How does working capital management affect a company's
profitability?

Effective working capital management ensures that a company has enough liquidity to operate
efficiently without tying up excessive funds in inventory or receivables. This balance reduces
financing costs and increases profitability.

What are common challenges faced in working capital
management?

Common challenges include managing cash flow fluctuations, dealing with late payments from
customers, overstocking or understocking inventory, and negotiating favorable payment terms with
suppliers.

How has technology impacted working capital management?

Technology has improved working capital management through automation of invoicing and
collections, real-time cash flow monitoring, advanced inventory management systems, and data
analytics that help forecast working capital needs more accurately.

Additional Resources

1. Working Capital Management: Strategies and Techniques
This book offers a comprehensive overview of the strategies and techniques used in managing
working capital effectively. It covers key components such as cash management, inventory control,



and receivables management. The text is designed to help financial managers optimize liquidity and
enhance profitability.

2. Essentials of Working Capital Management

Focused on the fundamental principles, this book breaks down the core concepts of working capital
management for students and professionals. It emphasizes practical approaches to managing
current assets and liabilities to maintain operational efficiency. Case studies and examples provide
real-world context to the theory.

3. Working Capital Optimization: Tools and Best Practices

This book delves into advanced tools and best practices for optimizing working capital in various
industries. It highlights the importance of aligning working capital strategies with overall business
goals. Readers will find actionable insights on improving cash flow and reducing financing costs.

4. Financial Management: Working Capital and Cash Flow

Covering both theoretical and practical aspects, this book explores the relationship between working
capital management and cash flow forecasting. It provides methodologies for assessing liquidity risk
and making informed financial decisions. The content is suitable for finance professionals seeking to
improve cash management.

5. Managing Working Capital for Corporate Success

This text emphasizes the strategic role of working capital management in achieving corporate
success. It discusses policies for inventory, receivables, and payables management, along with their
impact on profitability. The book includes frameworks for measuring working capital efficiency.

6. Working Capital Management in Small and Medium Enterprises

Specifically tailored for SMEs, this book addresses the unique challenges faced by smaller
businesses in managing working capital. It provides practical solutions for cash flow constraints and
credit management. The author offers guidance on balancing growth with liquidity needs.

7. Cash and Working Capital Management

This book focuses on the interplay between cash management and overall working capital strategy.
It explores techniques for forecasting cash requirements and managing short-term financing.
Financial managers will benefit from its detailed approach to maintaining optimal liquidity levels.

8. Corporate Liquidity and Working Capital Management

An in-depth examination of corporate liquidity issues and their connection to working capital
policies. The book discusses risk management, liquidity ratios, and the impact of working capital
decisions on firm value. It is a valuable resource for CFOs and financial analysts.

9. Advanced Working Capital Management Techniques

Geared towards experienced finance professionals, this book presents sophisticated techniques for
managing working capital. Topics include dynamic cash flow modeling, supply chain finance, and
technology-driven solutions. The book aims to equip readers with skills to drive financial
performance through effective working capital control.
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working capital management: Working Capital Management: Concepts And Strategies H Kent
Baker, Greg Filbeck, Tom Barkley, 2023-03-21 Working capital refers to the money that a company

uses to finance its daily operations. Proper management of working capital is critical to financial
health and operational success. Working capital management (WCM) aims to maximize operational
efficiency by maintaining a delicate balance among growth, profitability, and liquidity. WCM is a
continuous responsibility focusing on a firm's day-to-day operations involving short-term assets and
liabilities. By efficiently managing a firm's cash, accounts receivable, inventories, and accounts
payable, managers can help maintain smooth operations and improve a company's earnings and
profitability. By contrast, poor WCM could lead to a lower credit score, financial insolvency, legal
troubles, liquidation of assets, and potential bankruptcy.This book provides an objective look into the
dynamic world of WCM. Its coverage extends from discussing basic concepts and their applications
to increasingly complex and real-world situations. The book stresses that WCM is a combination of
both art and science. This volume spans the gamut from theoretical to practical while offering the
right balance of detailed and user-friendly coverage. Readers can gain an in-depth understanding of
this subject from experts in this field. Those who want a broad survey will benefit, as will readers
looking for more in-depth presentations of specific areas within this field of study. In summary,
Working Capital Management: Concepts and Strategies provides a fresh look at this intriguing but
often complex subject of WCM.

working capital management: Working Capital Management James S. Sagner, 2014-08-21
Stay liquid, think global, and better manage resources with this authoritative guide Working Capital
Management is a comprehensive primer on keeping your business financially competitive in the face
of limited access to short-term funds. With detailed insight applicable to each phase in the business
cycle, this authoritative guide helps managers revamp current practices for more efficient use of
assets and liabilities, including more stringent monitoring and planning of collections,
disbursements, and balances. Readers will learn how to minimize investments in idle resources, and
how to maximize the use of forecast data to better identify risk and the optimal use of available
funds. Case studies illustrate the practical applications of the ideas presented, with particular
attention given to cash budgeting, forecasting, banking relationships and other common scenarios
with specific requirements. Managing a company’s short-term resources is both an art and a
science. Effectively maintaining funds for ongoing activities - and keeping those funds liquid, mobile,
and available - is a masterful skillset lacking in business. Working Capital Management offers
practical advice for managers in this challenging position, providing guidance that helps them:
Learn the specific metrics at work in capital management, and the problems that they can cause
Improve cash management with robust fraud protection and better use of short-term instruments
Manage the issues that arise from accounts receivable, inventory, payables, information
management, and international sources Develop an effective management system for key points in
the working capital cycle The recent liquidity crisis in the U.S. has thrown the spotlight onto those
companies that have adjusted well to credit contraction and the weakened economy, and these
success stories - some of which are noted in the book - demonstrate that a positive business
outcome can be accomplished. Working Capital Management provides a clear look at a complex
issue, with practical, actionable, sustainable advice.

working capital management: Working Capital Management Bhalla V.K., 2014 Working
Capital Management: An Overview 2. A Valuation Framework 3. Working Capital Policies 4. Cash
Management Systems: Collection Systems 5. Cash Management Systems: Cash Concentration
Systems 6. Cash Management Systems: Disbursement Systems 7. Forecasting Cash Flows 8.
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working capital management: Working Capital Management And Control: Principles
And Practice Satish B. Mathur, 2007 This Comprehensive Text Systematically Explains The Various
Principles, Policies And Methods Involved In Efficient Management Of Working Capital. The Indian
Context Is Emphasised Throughout.The Book Provides An Indepth Analysis Of Such Critical Issues
As * Assessment Of The Level Of Working Capital * Methods Of Financing * Control Over The Use Of
FundsThe Book Discusses Both Fund Based And Non-Fund Based Working Capital Finance. It Also
Explains Export, Information Technology And Software Industry Financing.The Book Presents
Several Real Life Cases To Illustrate The Various Principles And Techniques.Each Chapter Ends
With A Summery Providing A Quick And Useful Review Of The Chapter. Several Questions And
Problems Are Also Included Throughout The Book For Self-Test.The Book Is An Ideal Text For
Management And Commerce Students. It Would Also Serve As An Extremely Useful Reference
Source For Practising Professionals And Consultants In The Finance And Banking Sectors.

working capital management: Working Capital Management Krish Rangarajan, Krish
Rangarajan; Anil Misra, 2006-08

working capital management: Guide to Working Capital Management Keith V. Smith,
1979

working capital management: Working Capital Management A. Vijay Kumar, 2001 The study
of working capital is of major importance to internal and external analysis because of its close
relationship to current day-to-day business. In fact, the study of working capital management needs
special attention for the efficient working and survival of a business. It has been often observed that
the shortage of working capital leads to the failure of a business. The proper management of
working capital may bring about the success of a business firm. To run the business smoothly and to
meet the day-to-day operational requirements, working capital funds are very essential. With this
background in view, the present study was undertaken for a proper insight into the Management of
working capital in the sugar industry. The book provides multidirectional and multidimensional
investigation of various aspects of working capital management. The book discusses all the
important aspects in a systematic manner. Apart from its extensive coverage and lucid presentation,
the strength of the book lies in its Indian background. This book will be of immense use particularly
to University and College teachers, Chartered Accountants, Company Secretaries, M.Com. B.Com.,
and MBA students and other professional courses. In addition, it would be a useful reference book
for researchers and Financial Managers.

working capital management: Working Capital Management Lorenzo Preve, Virginia
Sarria-Allende, 2010-04-28 Working Capital Management provides a general framework that will
help managers understand working capital using a comprehensive approach that links operating
decisions to their financial implications and to the overall business strategy. It will also help
managers to gain a better understanding of the key drivers to profitability and value creation.

working capital management: Working Capital Management William Beranek, 1966

working capital management: Working Capital Management Dileep R. Mehta, 1974

working capital management: Working Capital Management Narender Kumar Jain,
2004-01-01 This Book Relating To Working Capital Investigates The Problem Of Bank-Customer
Relationship Particularly. It Has 6 Chapters-Introduction, Financial System, Working Capital Finance
And Banking Policy, Working Capital Management, A Theoretical Framework, Analysis Of Data
Conclusions. 8 Appendices, Bibliography And An Index.

working capital management: WORKING CAPITAL MANAGEMENT, Fourth Edition



BHATTACHARYA, HRISHIKES, 2021-04-01 Working capital is commonly understood as the fund
needed to meet the day-to-day expenses of an enterprise. A finance manager finds that the funds for
meeting these expenses get blocked in current assets. He, therefore, looks for liquidity support in
net working capital (NWC), which is equivalent to the excess of current assets over current
liabilities. A banker also looks at the size of NWC as the long-term stake of the business in funding
the current assets. But for a production manager, liquidity is synonymous to uninterrupted supply of
material inputs to the production lines. Similarly, for a marketing manager, if there is no production,
his marketing outlets dry up despite demand in the market. While the finance manager discourages
overstocking of inventory, the production manager and the marketing manager dread of being out of
stock. In this conflict the goal of the organisation often takes a back seat. This book aims at resolving
these conflicts by adopting a techno-financial approach to working capital management. In the
previous edition a full chapter on Service Business: Risk Analysis and Working Capital Assessment
was introduced to understand the nature of service business and the risks associated with it followed
by developing a model for assessment of working capital requirement. Whereas, in the Fourth
Edition, a new chapter on Technological Progress, Innovations and Startups—A New Financing
Methodology has been introduced to fill a long-felt gap in financing of emerging industries. Besides,
the book is revised and updated extensively by incorporating the current researches in the field;
particular mention can be made of Cash pooling system, Bullwhip effect and newer approaches to
inventory recording system. Throughout the book, every concept is presented with worked-out
examples and case studies for easy comprehension of the subject. The book is primarily addressed to
postgraduate students majoring in Finance and to those pursuing professional courses in Accounts
(CA) and Cost Accounting (ICWA). The book will also be very useful for practising finance
executives, risk managers and also purchase/materials managers. TARGET AUDIENCE o MBA
(Finance) o CA and ICWA Aspirants

working capital management: Modern Working Capital Management Frederick C. Scherr,
1989

working capital management: Taxmann’s Working Capital Management -
Comprehensive & Authentic book along-with Points to Remember, Graded Illustrations,
Objective & Multiple Choice Questions, Assignments, Problems & Case Studies Dr. R.P.
Rustagi, 2021-04-26 This book is a comprehensive & authentic book on “Working Capital
Management’. This book aims to fulfill the requirement of students of MBA/M.Com./PGDM/CFA &
other Postgraduate Courses in Commerce and Management. This book aims to fill the gap between
theory and practice of working capital management. The finance managers will find the text
worthwhile in their pursuit of updating the knowledge about current thinking & developments
taking place in the area of working capital management. The Present Publication is the Reprint 2021
Edition, authored by Dr. R.P. Rustagi, with the following noteworthy features: * The subject-matter
is presented in a simple, systematic method along with comprehensive explanation of the concept
and theories underlying working capital management. The book tries to present the subject-matter
in a non-mathematical and non-technical way ¢ [Student-Oriented Book] This book has been
developed, keeping in mind the following factors: [] Interaction of the author/teacher with his/her
students in the class-room [] Shaped by the author/teachers experience of teaching the
subject-matter at different levels [] Reaction and responses of students have also been incorporated
at different places in the book ¢ [Illustrations & Diagrams] are used to explain the concepts for a
clear understanding of the subject-matter ¢ [Practices Prevailing in India] have been referenced
throughout the text « [300+ Objective Type & Multiple Choice Questions] are given at the end of
different Chapters * [200+ Examples & Graded Illustrations] have been incorporated throughout the
book * Question appeared in Latest Question Papers have been incorporated at appropriate places
[Real Life Case Studies] have been incorporated on various aspects of Working Capital Management
* Incorporates separate chapters on Funds Flow Statement, Cash Flow Statement and Bank Finance
for Working Capital Requirement The detailed contents of the book are as follows: « Working Capital
| Planning and Estimation [] Working Capital | Introduction [] Working Capital | Operating Cycle []



Working Capital | Estimation and Calculation * Measurement and Analysis of Liquidity [] Measuring
Liquidity | Ratio Analysis [] Working Capital Flow | Funds Flow Statement [] Analysing Liquidity Flow
| Cash Flow Statement ¢ Current Assets Management [ Management of Cash and Marketable
Securities [] Receivables Management [] Inventory Management * Working Capital Financing []
Financing of Working Capital and the Banking Policy ¢ Case Studies in Working Capital
Management [] Okara Foods & Beverages Ltd. [] Indo-Swiss Watches Ltd. [] Aeron Adventures Ltd. []
Price Waterhouse Consultancy and Allied Services [] Dataware Computer Ltd. [] Kamat Engineering
Works Ltd. [] Viptanu Housing Infrastructure Ltd. [] Good Apparels Ltd.

working capital management: Essentials of Working Capital Management James S.
Sagner, 2010-10-07 A comprehensive primer for executives and managers on working capital
management With limited access to credit and short term funding, it is increasingly important that
companies focus on working capital management to free up funds and optimize ligidity. Written in
the easy-to-follow Essentials Series style, Essentials of Working Capital Management covers the
main components of working capital. Covers the latest trends around working capital Discusses a
range of working capital topics, including cash management, banking relations, accounts receivable,
inventory, accounts payable, and foreign exchange Analyzes the efficient utilization of current assets
and liabilities of a business through each phase of the operating cycle Examines the planning,
monitoring, and management of the company's collections, disbursements and concentration
banking Explores the gathering and management of information and forecast data to effectively use
funds and identify risk Focused on how businesses can continue to be successful in these difficult
times, specifically in relation to the limited credit available to businesses, this book puts practical
guidance at your fingertips so you can put them to work right away. A comprehensive case
introduces each major section of the book, and suggested solutions are included in a book appendix.

working capital management: Management of Working Capital Michael Firth, 1976

working capital management: Working Capital Management James S. Sagner, 2014-08-25
Stay liquid, think global, and better manage resources with this authoritative guide Working Capital
Management is a comprehensive primer on keeping your business financially competitive in the face
of limited access to short-term funds. With detailed insight applicable to each phase in the business
cycle, this authoritative guide helps managers revamp current practices for more efficient use of
assets and liabilities, including more stringent monitoring and planning of collections,
disbursements, and balances. Readers will learn how to minimize investments in idle resources, and
how to maximize the use of forecast data to better identify risk and the optimal use of available
funds. Case studies illustrate the practical applications of the ideas presented, with particular
attention given to cash budgeting, forecasting, banking relationships and other common scenarios
with specific requirements. Managing a company’s short-term resources is both an art and a
science. Effectively maintaining funds for ongoing activities - and keeping those funds liquid, mobile,
and available - is a masterful skillset lacking in business. Working Capital Management offers
practical advice for managers in this challenging position, providing guidance that helps them:
Learn the specific metrics at work in capital management, and the problems that they can cause
Improve cash management with robust fraud protection and better use of short-term instruments
Manage the issues that arise from accounts receivable, inventory, payables, information
management, and international sources Develop an effective management system for key points in
the working capital cycle The recent liquidity crisis in the U.S. has thrown the spotlight onto those
companies that have adjusted well to credit contraction and the weakened economy, and these
success stories - some of which are noted in the book - demonstrate that a positive business
outcome can be accomplished. Working Capital Management provides a clear look at a complex
issue, with practical, actionable, sustainable advice.

working capital management: Working Capital Management for multinational
corporations David Federhen, Mark-Oliver Behrens, Marcel Springer, 2004-07-13 Seminar paper
from the year 2004 in the subject Business economics - Business Management, Corporate
Governance, grade: A = 1, International University in Germany Bruchsal (School of Business



Administration), language: English, abstract: Working Capital Management’s [hereafter abbreviated
WCM] accepted purpose has been the management of a firm’s current assets and current liabilities
in a way that achieves the optimum balance between liquidity and profitability. On the one hand,
obviously, a high level of net working capital implies funds invested in current assets that increase a
firm’s liquidity but reduces its returns, because current assets are less profitable than long-term
assets. On the other hand, however, a low level of net working capital results in increased
profitability, since funds are put to better use, but increases the firm’s risk of technical insolvency.
The bottom line is that any suboptimal level of net working capital in the end reduces the return to
shareholders by lowering the firm’s value (Gitman, 2000, p. 616). However, “[t]he ‘collect early,
push out the product and pay late’ attitude, familiar to many treasurers, squeezes both customers
and suppliers and [...] is increasingly recognized as short -term and potentially damaging to
business” (Hall, 2002, p. 29). Therefore, it is of supreme importance to understand the complex and
not openly visible ties of working capital and its components to a company’s strategy and operations,
rather than treating WCM as an isolated task. WCM for multinational corporations is in its core very
similar to purely domestic WCM. However, in the international realm there exist a few essential
differences that add complexity. Consider “the impact of currency fluctuations, potential exchange
controls, and multiple tax jurisdictions [...], in addition to the wider range of short -term financing
and investment options available” (Shapiro, 2005, p. 516). This paper will discuss the main
components of WCM (international cash management, accounts receivables/payables, etc.) as well
as the implications of managing working capital in the international sphere, while taking into
consideration a more profound approach to WCM that goes beyond the superficial understanding of
working capital as an isolated item solely under the control of the finance or treasury department.
[...]

working capital management: Working Capital Management Lorenzo Preve, Virginia
Sarria-Allende, 2010-04-28 Working Capital Management provides a general framework that will
help managers understand working capital using a comprehensive approach that links operating
decisions to their financial implications and to the overall business strategy. It will also help
managers to gain a better understanding of the key drivers to profitability and value creation.

working capital management: Working Capital Management Manika Garg, 2015-12-09
Working Capital Management is the process of planning and controlling the level and mix of the
current assets of the firm as well as financing these assets. Thus, Working Capital Management is an
essential part of the economic and non economic activities which leads to decide the efficient
procurement and utilization of finance with profitable manner. This book reflects the theoretical and
practical forces that have brought about dramatic changes in the management of short-term funds.
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