pmp exam blueprint

pmp exam blueprint serves as the foundational guide for candidates preparing
to achieve the Project Management Professional (PMP) certification. This
blueprint outlines the structure, content domains, and the percentage of
questions covered in the exam, enabling aspirants to focus their study
efforts effectively. Understanding the PMP exam blueprint is crucial for
navigating the complex landscape of project management principles, practices,
and methodologies tested by the Project Management Institute (PMI). This
article delves into the detailed components of the PMP exam blueprint,
including its domains, tasks, and enablers, as well as strategic tips for
exam preparation. Readers will gain a comprehensive overview of how the
blueprint shapes the exam format and content, ensuring a targeted and
efficient approach to passing the PMP exam.
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Overview of the PMP Exam Blueprint

The PMP exam blueprint is a detailed document published by the Project
Management Institute (PMI) that defines the content outline and scope of the
PMP certification exam. It provides a structured framework of the exam,
categorizing the knowledge areas, skills, and tasks that candidates must
master to demonstrate proficiency in project management. The blueprint is
updated periodically to reflect evolving industry standards and best
practices, ensuring the PMP credential remains relevant and valuable. By
studying the blueprint, candidates gain clarity on what to expect, enabling
them to allocate study time effectively and prioritize high-impact topics.
The blueprint also serves as a reference for training providers and
instructional designers creating PMP exam preparation courses.

Domains and Their Weightage in the PMP Exam

The PMP exam blueprint organizes the exam content into three primary domains
that represent the core project management responsibilities. Each domain



encompasses specific tasks and knowledge areas, and the exam questions are
distributed according to the weightage assigned to each domain. Understanding
the domains and their relative importance helps candidates prepare
strategically and focus on areas with higher representation in the exam.

People Domain

The People domain focuses on the interpersonal and leadership skills required
to effectively manage project teams and stakeholders. It covers topics such
as team building, conflict resolution, communication, and stakeholder
engagement. Approximately 42% of the exam questions are drawn from this
domain, emphasizing the importance of soft skills in project management.

Process Domain

The Process domain involves the technical aspects of managing projects,
including planning, executing, monitoring, and controlling project
activities. This domain covers methodologies, tools, techniques, and
processes aligned with the PMBOK Guide and other project management
frameworks. It accounts for about 50% of the exam questions, reflecting the
necessity of mastering structured project management processes.

Business Environment Domain

The Business Environment domain addresses the strategic and organizational
context in which projects operate. This includes compliance, benefits
realization, risk management, and the alignment of projects with
organizational goals. It represents roughly 8% of the exam content,
highlighting the need to understand the broader business implications of
project decisions.

Tasks and Enablers: Understanding the Exam
Content

Within each domain, the PMP exam blueprint breaks down responsibilities into
specific tasks and enablers. Tasks are defined as the activities project
managers must perform, while enablers provide examples and context for these
tasks. This detailed breakdown guides candidates in grasping the practical
application of project management principles tested on the exam.

Definition of Tasks

Tasks are actionable responsibilities that describe what a project manager
must accomplish within each domain. They are designed to reflect real-world



scenarios and require candidates to demonstrate their ability to apply
knowledge effectively. For instance, tasks in the People domain include
managing conflict and leading a team, while the Process domain involves tasks
like planning and managing project scope.

Role of Enablers

Enablers support the understanding of tasks by providing specific examples,
tools, techniques, or knowledge areas that can be used to perform the tasks.
They help clarify the scope and depth of each task, offering candidates
insight into how questions may be framed. Enablers also aid in connecting
theoretical knowledge to practical execution, enhancing exam readiness.

Exam Format and Question Types

The PMP exam blueprint also specifies the exam format and the types of
questions candidates will encounter. The exam consists of 180 multiple-choice
questions, including multiple response, matching, hotspot, and limited fill-
in-the-blank formats. Candidates have 230 minutes to complete the exam, which
is administered in a computer-based testing environment.

Distribution of Question Types

The majority of the questions are multiple-choice, designed to assess
knowledge, comprehension, application, and analysis. Situational questions
that simulate real project management challenges are common, requiring
candidates to apply concepts from the blueprint to solve problems. The
inclusion of various question types ensures a comprehensive evaluation of a
candidate's competence.

Scoring and Passing Criteria

While PMI does not publicly disclose the exact passing score, it is generally
understood that candidates must demonstrate proficiency across all domains.
The exam is scored based on the number of correct responses, with unscored
questions included for research purposes. Understanding the blueprint helps
candidates focus on the domains with higher weightage to maximize their
scoring potential.

Strategies for Effective Preparation Based on
the Blueprint

Leveraging the PMP exam blueprint for preparation enables candidates to adopt



a focused and efficient study plan. Recognizing the key domains, tasks, and
enablers allows for targeted learning and practice, improving the likelihood
of exam success.

Develop a Domain-Focused Study Plan

Allocate study time in proportion to the domain weightage specified in the
blueprint. Prioritize the People and Process domains, as they constitute the
majority of the exam content. Use the tasks and enablers as checkpoints to
ensure comprehensive coverage of essential topics.

Utilize Practice Questions and Simulations

Practice exams designed around the PMP exam blueprint help reinforce
knowledge and improve time management. Focus on situational questions that
reflect real-life project management challenges to build problem-solving
skills. Reviewing explanations for both correct and incorrect answers
enhances understanding.

Integrate Business Environment Understanding

Although the Business Environment domain has a smaller weightage, it is
critical to grasp its concepts thoroughly. Study organizational influences,
compliance requirements, and benefit realization to address this domain
confidently during the exam.

Continuous Review and Adaptation

Regularly revisit the PMP exam blueprint to track progress and identify
knowledge gaps. Adjust study plans accordingly to ensure balanced preparation
across all domains and tasks. Staying aligned with the blueprint ensures
readiness for the exam’s evolving content.

e Understand the exam domains and their relative weightage.

e Master the tasks and enablers within each domain.

e Familiarize yourself with various question formats and exam logistics.
e Create a study schedule aligned with the blueprint’s guidance.

e Engage in practice tests that mimic the PMP exam structure.



Frequently Asked Questions

What is the PMP Exam Blueprint?

The PMP Exam Blueprint is a detailed guide provided by PMI that outlines the
domains, tasks, and enablers covered in the PMP certification exam. It helps
candidates understand the exam content and structure.

How often is the PMP Exam Blueprint updated?

PMI updates the PMP Exam Blueprint approximately every three to four years to
reflect current project management practices and industry trends.

What are the main domains covered in the PMP Exam
Blueprint?

The main domains in the PMP Exam Blueprint are People, Process, and Business
Environment, each representing critical aspects of project management
knowledge and skills.

Why is it important to study the PMP Exam Blueprint?

Studying the PMP Exam Blueprint ensures candidates focus on relevant topics,
understand task expectations, and prepare effectively for the exam by
aligning their study with PMI's exam content outline.

Where can I find the official PMP Exam Blueprint?

The official PMP Exam Blueprint can be downloaded for free from the Project
Management Institute's (PMI) official website under the PMP certification
section.

How does the PMP Exam Blueprint differ from the
PMBOK Guide?

The PMP Exam Blueprint defines what is tested on the exam (domains and
tasks), while the PMBOK Guide is a comprehensive project management standard
that provides foundational concepts and practices; the exam is based on both
but emphasizes the blueprint.

Can the PMP Exam Blueprint help in creating a study
plan?

Yes, the PMP Exam Blueprint helps candidates identify key areas to focus on,
allowing them to create a targeted study plan that covers all necessary
domains and tasks effectively.



Does the PMP Exam Blueprint include Agile and hybrid
project management approaches?

Yes, the latest PMP Exam Blueprint incorporates Agile, predictive, and hybrid
project management approaches to reflect the diverse methodologies used in
the industry today.

Additional Resources

1. PMBOK® Guide — Seventh Edition

This is the primary reference for the PMP exam, published by the Project
Management Institute (PMI). It provides a comprehensive framework for project
management, including principles, performance domains, and system
interactions. The guide is essential for understanding the exam blueprint and
aligning your study with PMI’s standards.

2. Rita Mulcahy’s PMP Exam Prep

A highly regarded resource that breaks down complex concepts into
understandable segments. Rita Mulcahy’'s book offers practice questions, exam
strategies, and real-world examples that align closely with the PMP exam
content outline. It's ideal for candidates looking for a practical and
engaging study guide.

3. Head First PMP: A Brain-Friendly Guide to Passing the Project Management
Professional Exam

This book uses a visually rich format and conversational style to simplify
project management concepts. It emphasizes understanding over memorization,
making it easier to grasp the exam blueprint topics. The interactive approach
is perfect for learners who prefer an engaging and less traditional study
method.

4. PMP Exam Prep Simplified

Authored by Andrew Ramdayal, this book offers a straightforward and concise
review of the PMP exam content. It includes summaries, formulas, and practice
questions that directly reflect the exam blueprint. The book is suitable for
those who want a focused and efficient study resource.

5. Agile Practice Guide

Developed by PMI and Agile Alliance, this guide complements the PMBOK® Guide
by covering agile methodologies. Since the PMP exam includes agile and hybrid
approaches, this book is crucial for understanding those components of the
exam blueprint. It provides practical insights into agile practices and
principles.

6. CAPM/PMP Project Management Certification All-In-One Exam Guide

This comprehensive guide by Joseph Phillips covers both CAPM and PMP exam
requirements. It aligns with the latest PMP exam blueprint and includes
detailed explanations, practice tests, and exam tips. Its all-in-one format
is useful for candidates who want an extensive review.



7. Project Management Professional (PMP)® Exam Study Guide

Written by Kim Heldman, this study guide offers a detailed overview of the
PMP exam content. It features review questions, exercises, and online
practice tests that mirror the exam blueprint. The book is well-structured to
support systematic preparation.

8. PMTraining PMP Exam Prep Book

This book provides targeted study material based on the PMP exam blueprint
with an emphasis on exam strategies and practice questions. It is designed to
help candidates identify their weak areas and improve their test-taking
skills. The resource is practical for those seeking a results-oriented
approach.

9. The PMP Exam: How to Pass on Your First Try

Andy Crowe'’s book is a popular choice for first-time PMP candidates. It
offers a clear explanation of key concepts, exam-taking strategies, and
practice questions aligned with the latest exam blueprint. The book’s
straightforward language makes it accessible for all levels of project
management experience.
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pmp exam blueprint: PMP Exam Success Blueprint :A 14-Day Intensive Study Plan with
Questions and Answers Naomi Stacey Lloyds , 2024 PMP Exam Success Blueprint: A 14-Day
Intensive Study Plan with Interactive E-Learning Support Achieving PMP certification can be a
challenging endeavor, especially for busy professionals juggling multiple responsibilities. PMP Exam
Success Blueprint is designed to streamline your preparation process, offering a structured and
efficient 14-day study plan that ensures success on the PMP exam. Each day focuses on a specific
topic, combining concise theoretical insights with engaging interactive e-learning modules, including
quizzes, and Q&A sessions. Our unique 2 Hours a Day approach makes it possible for even the
busiest individuals to prepare effectively, without feeling overwhelmed. Whether you're aiming for a
first-time pass or looking to refine your knowledge, this comprehensive guide will help you achieve
your PMP certification goals swiftly and efficiently.

pmp exam blueprint: Your PMP Success Blueprint: Simplified Study Guide and 1 week of
Expert-Led E-Learning Modesto Li, 2025-04-26 Are you overwhelmed by the sheer volume of
information needed to pass the PMP® exam? Do complex project management concepts leave you
feeling lost and uncertain? You're not alone. Many aspiring project managers struggle with the same
challenges, but conquering the PMP® exam is within your reach. This comprehensive resource
blends concise yet thorough study materials with the unparalleled support of a week-long expert-led
e-learning program. We've distilled the complex world of project management into easily digestible
concepts, removing the stress and confusion often associated with PMP® exam prep. Learn proven
strategies for mastering exam content, including detailed explanations of each project management
process group and knowledge area. You'll gain access to practice questions and realistic exam
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simulations, building your confidence and ensuring you're fully prepared on exam day. This unique
approach not only provides you with essential knowledge but also fosters a supportive learning
environment where you can connect with industry experts and fellow PMP® aspirants. Our
e-learning program provides personalized guidance, answers your toughest questions, and equips
you with the tools and strategies to approach the exam with confidence. Stop letting the PMP®
exam intimidate you. This program is your key to unlocking project management success. Let us
help you achieve your goals and take your career to the next level.

pmp exam blueprint: The PMP Exam Andy Crowe, 2005 This self-study guide for the Project
Management Professional (PMP) certification exam from the Project Management Institute contains
everything project managers need to pass the PMP Exam, including 44 processes, and 592 inputs,
tools, and outputs. Exam topics are covered and insider secrets, complete explanations of all PMP
subjects, test tricks and tips, hundreds of highly realistic sample questions, and exercises designed
to strengthen understanding of PMP concepts and prepare managers for exam success on the first
attempt are provided.

pmp exam blueprint: PMP Exam Practice Test and Study Guide Ginger Levin, ]J. LeRoy
Ward, 2015-09-18 Continuing in the tradition of its bestselling predecessors, PMP Exam Practice
Test and Study Guide, Tenth Edition uses self study to help readers increase their chances of
passing the PMP certification exam the first time around. This tenth edition is up to date with the
2015 Examination Content Outline (ECO) published by the Project Management In

pmp exam blueprint: PMP Certification, A Beginner's Guide George G. Angel, 2009-11-10
Essential Project Management Skills--Made Easy! This accessible guide bridges the gap between
being a project manager and becoming a globally recognized Project Management Professional
(PMP). Covering the latest PMP exam content from the Project Management Institute (PMI), the
book explains PMI's worldwide standard methods, nine knowledge areas, and 42 processes. You'll
learn proven strategies for improving project efficiency and effectiveness, balancing constraints,
communicating timely and accurate project status, and successfully bringing a project to completion.
A real-world case study that's followed throughout the book provides helpful examples, checklists,
and proven project results. Designed for Easy Learning: Key Skills & Concepts--Chapter-opening
lists of specific skills covered in the chapter Ask the Expert--Q&A sections filled with bonus
information and helpful tips Try This--Hands-on exercises that show you how to apply your skills
Notes--Extra information related to the topic being covered Tips--Helpful reminders to help you
prepare for the PMP exam

pmp exam blueprint: PMP Practice Makes Perfect John A. Estrella, Charles Duncan, Sami
Zahran, James L. Haner, Rubin Jen, 2012-01-04 A unique learning resource to prepare for the PMP®
certification exam Without sufficient practice and preparation for taking the Project Management
Institute's (PMI's) PMP® certification exam, you won't be able to actually put your skills into
practice in the real world! To help you achieve your goal of passing the exam, this two-part prep
book covers all elements of the brand-new Project Management Professional exam. A team of
experts presents you with a solid overview of the exam as well as hundreds of questions, detailed
answers, and explanations. In addition, each question is accompanied by cross-references, providing
you with a thorough preparation foundation for taking the PMP® exam. Features hundreds of short
questions-and-answers on some of the most key topics that PMPs should be familiar with before
taking the exam Includes more than 800 exam-quality questions with detailed answers and
explanations, plus more than 200 fill-in-the-blank, true/false, and short answer questions to help you
prepare for the exam Serves as an ideal complement to Sybex's PMP®: Project Management
Professional Exam Study Guide, 6th Edition PMP® Practice Makes Perfect prepares you for taking
the grueling 200-question, four-hour PMP® exam. (PMBOK, PMI, PMP and Project Management
Professional are registered marks of the Project Management Institute, Inc.)

pmp exam blueprint: Sample PMP Exam Questions OneWayForward Inc., 2019-08-30 Sample
PMP exams based on the PMBOK 6th edition to prepare candidates for the exam. Questions
distribution matches the ratio specified by PMI for the actual exam according to the 2015



examination outline. Correct answer is provided along with explanation and reference. Contents: 2
exams, 200 questions each Price: $50.

pmp exam blueprint: PMP Certification All-In-One Desk Reference For Dummies Cynthia
Stackpole, 2011-09-20 Bonus CD-ROM includes Dummies Test Engine, an exclusive practice exam
with hundreds of sample questions based on the actual exam.

pmp exam blueprint: PMP Certification All-In-One Desk Reference For Dummies Cynthia
Snyder Stackpole, 2011-08-24 Be as prepared as possible to take the PMP certification exam The
PMP certification is the most popular project management certification available, but also a very
difficult certification to obtain with very demanding requirements. That's where this All-in-One
reference comes in. Packed with valuable information for taking the exam, the nine books in one
covers everything from the certification process to gathering information for the application and
signing up to take the exam, as well as studying for the most pertinent parts of the Project
Management Body of Knowledge (PMBOK), and review questions. One thousand pages of fresh, new,
and completely up-to-date comprehensive content have been prepared to correlate with the various
domains of the test requirements. Serves as a solitary resource for all things related to PMP
certification, from signing up to take the exam to getting savvy with the areas of the PMBOK that are
required to be PMP certified Helps you navigate through each domain of the PMBOK:
communications management, cost management, human resources management, integration
management, procurement management, quality management, risk management, scope
management, and time management Offers complete coverage of the challenging PMP certification
requirements and a large selection of practice questions Includes a CD-ROM that features fully
customizable test-prep software With this book by your side, you'll learn to navigate the various
requirements that will put you on your way to becoming PMP certified.

pmp exam blueprint: PMP Exam Prep For Dummies Crystal J. Richards, 2025-03-17 Discover
an exciting and lucrative new career in project management Project management is one of the most
flexible, engaging, and lucrative careers available today. And nothing gets you ready for it quite like
the Project Management Professional (PMP) certification exam, which awards the gold-standard
qualification in the field. PMP Exam Prep For Dummies walks you through every step you need to
take to acquire your PMP credential. The book covers all aspects of the PMP certification exam,
helping you learn to manage a project's people, processes, and business priorities with ease.
Applicable to virtually any industry—including health, construction, and information technology—the
book offers: Critical info about the certification process, the application, the exam, and more
Strategies for learning the most relevant parts of the Project Management Body of Knowledge
(PMBOK) Complimentary access to an online practice question bank you can use to sharpen your
skills and get ready for the test Perfect for aspiring project management professionals, career
changers, and anyone else interested in broadening their business skillset, PMP Exam Prep For
Dummies is also a can't-miss resource for practicing project management professionals looking to
brush up on the basics. Grab your copy today!

pmp exam blueprint: PMP® Exam Preparation Ginger Levin, PMP, PgMP, 2018-09-26 Fully
updated to align with the PMBOK® Guide, Sixth Edition More than 400 questions with detailed
answers including references to knowledge areas in the PMBOK® Guide, Sixth Edition and
performance domains and tasks in the 2015 PMP® Examination Content Outline (ECO) Includes
access to an on-line 200-question exam that simulates the experience of taking the actual exam
Filled with challenging questions that prepare you for that toughest questions on the PMP® exam

pmp exam blueprint: PMP Certification George G. Angel, 2023-09-25 Project management is
in everything we do, from our personal lives to our professional careers. It is the fastest-growing
profession in the world, and the skills learned in this book can be used for any sort of project, large
or small: setting up a small business; planning a wedding, family vacation, company picnic, or other
event; and organizing projects of any scale. This beginner’s guide will teach you real-world project
management skills for any project and will help prepare you to become a certified Project
Management Professional (PMP) or Certified Associate Project Manager (CAPM). This fourth edition



provides up-to-date information on how to effectively manage projects, programs, and portfolios to
achieve organizational success. It includes tips and sample questions at the end of each chapter as
well as a mock exam to help prepare you for the Project Management Institute (PMI) certification
exams. This text follows the three PMI domains: People, Business Environment, and Processes. A
case study with detailed real-world examples, sample templates, and actual project documents
guides you through your own projects, from charter to close, using all five project groups (initiating,
planning, executing, monitoring and controlling, and closing projects). This edition takes the
standard processes and framework for traditional projects introduced in PMI’s sixth edition Project
Management Body of Knowledge (PMBOK) and adds the new focus on Agile (adaptive) project
management methods, tools, and techniques in PMBOK'’s seventh edition to enhance your
knowledge and ability to handle a wide range of projects.

pmp exam blueprint: Preparing for the Project Management Professional (PMP) Certification
Exam Michael W. Newell, 2005 Just like project management itself, taking the certification exam
should be smooth sailing.

pmp exam blueprint: PMP Exam Cram: Project Management Professional Michael G.
Solomon, 2015 Covers the PMBOK fifth edition and 2013 exam--Cover.

pmp exam blueprint: Project Management All-in-One For Dummies Stanley E. Portny,
2020-10-13 Your ultimate go-to project management bible Perform Be Agile! Time-crunch! Right
now, the business world has never moved so fast and project managers have never been so much in
demand—the Project Management Institute has estimated that industries will need at least 87
million employees with the full spectrum of PM skills by 2027. To help you meet those needs and
expectations in time, Project Management All-in-One For Dummies provides with all the hands-on
information and advice you need to take your organizational, planning, and execution skills to new
heights. Packed with on-point PM wisdom, these 7 mini-books—including the bestselling Project
Management and Agile Project Management For Dummies—help you and your team hit maximum
productivity by razor-honing your skills in sizing, organizing, and scheduling projects for ultimate
effectiveness. You'll also find everything you need to overdeliver in a good way when choosing the
right tech and software, assessing risk, and dodging the pitfalls that can snarl up even the best-laid
plans. Apply formats and formulas and checklists Manage Continuous Process Improvement Resolve
conflict in teams and hierarchies Rescue distressed projects

pmp exam blueprint: PMP PMBOK 7 2025-2026 Mike L Porter, 2024-10-27 How can effective
project management transform not just outcomes, but entire organizations? In a world where change
is the only constant, mastering the art and science of project management has never been more
crucial. This comprehensive guide delves into the essential principles and practices of project
management, empowering professionals to lead projects with confidence and precision. From the
foundational elements of the Project Management Body of Knowledge (PMBOK) to the latest Agile
methodologies, this book offers a deep dive into the core concepts that drive successful project
delivery. Readers will discover the significance of the triple constraint—scope, time, and cost—and
how balancing these elements can make or break a project. The importance of stakeholder
engagement is also emphasized, revealing how effective communication and collaboration can foster
a culture of trust and commitment, ultimately leading to greater project success. One of the standout
features of this guide is its focus on the twelve key principles outlined in the PMBOK 7, designed to
enhance decision-making and problem-solving in real-world scenarios. Each principle is not only
explained in detail but also accompanied by practical applications, ensuring readers can immediately
implement these strategies in their own projects. The book also explores how to tailor approaches to
fit various project contexts, equipping professionals with the tools needed to adapt to the
ever-changing landscape of project management. A special emphasis is placed on performance
domains, including stakeholder management, team dynamics, and risk management, providing
readers with a holistic view of the project lifecycle. Strategies for building high-performing teams,
managing uncertainty, and delivering value to stakeholders are discussed in depth, illustrating the
multifaceted nature of effective project leadership. As readers progress through the chapters, they




will find valuable insights into planning, execution, and continuous improvement. Practical examples
and real-life case studies enrich the learning experience, making complex concepts accessible and
relatable. Finally, the guide offers tips for preparing for the PMP exam, including sample questions
and strategies for managing exam day stress. This comprehensive approach ensures that readers are
not only well-prepared for the certification but also equipped to excel in their project management
careers. Embark on a transformative journey that will elevate your project management skills and
empower you to lead with confidence, ensuring that every project you undertake is a success.

pmp exam blueprint: The Project Management Answer Book Jeff Furman PMP, 2014-12 If
it's essential to project management... it's in here! The first edition of The Project Management
Answer Book addressed all the key principles of project management that every project manager
needs to know. With a new chapter on scrum agile, updates throughout, and many new PMP® test
tips, this new edition builds on that solid foundation. The structure of this update maps closely to the
PMBOK® Guide, Fifth Edition, and is designed to assist anyone studying for the PMP® and other
certification exams. Helpful sections cover: * Networking and social media tips for PMs, including
the best professional organizations, virtual groups, and podcast resources * The formulas PMs need
to know, plus a template to help certification candidates prepare and self-test for their exams ¢
Quick study sheet for the processes covered on the PMP® exam ¢ Key changes in PMBOK® Guide,
Fifth Edition, for readers familiar with earlier versions who want “the skinny” on the new version.
PMs at every level will find real gold in the information nuggets provided in this new edition. Those
new to project management will find the comprehensive coverage and the depth of the answers
especially valuable, and will like the easy-to-read style and Q&A format. For experienced managers
looking for new tools and skills to help them pass their PMP® or other certification exams, this is a
must-have resource.

pmp exam blueprint: A Roadmap to Cracking the PMP4 Exam Stuart Brunt, PMP, PgMP,
PMI-RMP, 2013-05 This PMP Study Guide employs multilearning techniques to maximize your
knowledge retention for the many project management terms and concepts. Based on the PMBOK
Guide Fifth Edition, the contents deliver the information, knowledge, and confidence needed to pass
the PMP exam. This book provides comprehensive coverage of the information required to prepare
for the PMP exam in an easy-to-understand format and also includes many practice questions and
quizzes. An emphasis on areas of exam difficulty with examples and exercises is also provided based
on feedback analysis.

pmp exam blueprint: PMP Michael G. Solomon, 2010 PMP Project Management Professional
Fourth Edition PMP Exam Cram, Fourth Edition, is the perfect study guide to help you pass the 2009
PMP Exam. It provides coverage and practice questions for every exam topic. The book contains an
extensive set of preparation tools such as quizzes and Exam Alerts, while the CD-ROM provides
real-time practice and feedback with a 200-question test engine. Covers the critical information
you'll need to know to score higher on your exam! . Approach the project management process from
PMTI's views on project management . Understand the project management framework . Properly
initiate projects . Understand the project planning process . Complete the planned project work .
Monitor project work and make necessary changes . Close projects . Follow PMI's professional
responsibility standards CD Features 200 Practice Questions! The test engine gives you an effective
tool to assess your readiness for the exam . Detailed explanations of correct and incorrect answers .
Multiple test modes . Random questions and order of answers . Coverage of each PMP exam topic

pmp exam blueprint: PMP Exam Cram 2 David Francis, Greg Horine, 2003 PMP is the most
widely recognized and respected certification for project management professionals. -Throughout
2002, PMI averaged 1,200 new PMP certified professionals each month. -Includes first-rate practice
test engine from PrepLogic on the CD. -Features the famous Cram Sheet, perfect for last minute
cramming.
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