pmp certification study materials

pmp certification study materials are essential resources for professionals aiming to earn the
Project Management Professional (PMP) credential, a globally recognized certification that validates
expertise in project management. Selecting the right study materials is crucial for effective
preparation and success in the PMP exam. This article explores various types of study aids, including
official guides, practice exams, online courses, and supplementary tools. Understanding the best
resources and how to utilize them can significantly improve your study efficiency and exam
readiness. Additionally, this guide covers tips for organizing study schedules and leveraging
community support. The following sections provide a comprehensive overview of the most reliable
and effective pmp certification study materials available today.
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Understanding PMP Certification and Its Requirements

The Project Management Professional (PMP) certification, administered by the Project Management
Institute (PMI), is a prestigious credential that demonstrates a professional's ability to lead and
direct projects effectively. To qualify for the PMP exam, candidates must meet specific education
and experience requirements, including a minimum number of hours leading projects and formal
project management education. Understanding these prerequisites is the first step in preparing for
the certification. The exam itself covers a broad spectrum of project management topics, including
initiating, planning, executing, monitoring and controlling, and closing projects. This comprehensive
scope necessitates a well-rounded set of pmp certification study materials to cover all knowledge
areas adequately.

Official PMP Study Materials

PMBOK® Guide

The Project Management Body of Knowledge (PMBOK® Guide) is the primary reference for the PMP
exam and is published by PMI. It provides a standardized framework and terminology for project
management processes and knowledge areas. The latest edition of the PMBOK® Guide incorporates



updates to reflect current best practices and industry standards. This guide is indispensable for
candidates as it outlines the foundational concepts tested on the exam. Studying the PMBOK®
Guide helps candidates gain a clear understanding of project management principles, processes, and
terminology essential for exam success.

PMP Examination Content OQutline

The PMP Examination Content Outline is another official PMI document that details the exam
domains and tasks. It provides insight into the structure and focus areas of the PMP exam, including
the percentage of questions assigned to each domain. Familiarity with this outline allows candidates
to allocate study time effectively and ensures comprehensive coverage of all relevant topics.

PMI Authorized Practice Exams

PMI offers authorized practice exams designed to simulate the actual test environment. These
practice tests help candidates assess their knowledge, identify weak areas, and build confidence.
Using official practice exams as part of pmp certification study materials is a critical strategy for
familiarizing oneself with the format and style of PMP questions.

Supplementary Study Resources

Reference Books and Study Guides

In addition to the PMBOK® Guide, numerous PMP exam prep books authored by industry experts
provide alternative explanations and study tips. These guides often include real-world examples,
simplified summaries, and exam-focused content that complement the official materials. Popular
study guides break down complex concepts and offer strategies for tackling difficult questions.

Flashcards and Mind Maps

Flashcards are effective tools for memorizing key terms, formulas, and processes. They support
active recall and spaced repetition, which are proven learning techniques. Mind maps visually
organize project management concepts, helping candidates understand relationships between
processes and knowledge areas. Incorporating flashcards and mind maps into study routines
enhances retention and comprehension of critical information.

Study Groups and Forums

Engaging with study groups and online forums provides opportunities for collaborative learning and
peer support. Discussion platforms allow candidates to ask questions, share resources, and
exchange exam tips. Interaction with others preparing for the PMP exam fosters motivation and
deeper understanding through diverse perspectives.



Practice Exams and Simulations

Practice exams and simulations are integral components of pmp certification study materials. They
replicate the exam environment, enabling candidates to experience time constraints and question
formats similar to the actual PMP test. Regular practice with timed mock exams aids in identifying
knowledge gaps and improving test-taking skills. Many practice tests include detailed explanations
for answers, which facilitate learning from mistakes and reinforcing concepts.

Full-length simulated exams mimicking real PMP test conditions

Sectional quizzes focusing on specific domains or knowledge areas

Instant feedback and performance analytics to track progress

Varied question types including situational, multiple-choice, and scenario-based

Utilizing a combination of these practice tools enhances readiness and reduces exam anxiety.

Online Courses and Training Programs

Instructor-Led Training

Instructor-led PMP training courses offer structured learning environments with expert guidance.
These courses cover the PMP syllabus comprehensively and often provide opportunities for
interaction, Q&A sessions, and real-time feedback. Many training programs include official PMI
contact hours needed for exam eligibility.

Self-Paced E-Learning

Self-paced online courses provide flexibility for candidates to study according to their schedules.
These courses typically feature video lectures, downloadable materials, quizzes, and progress
tracking. High-quality e-learning platforms tailor content to align with the current PMP exam format
and incorporate the latest project management methodologies.

Bootcamps and Workshops

Intensive bootcamps and workshops condense PMP exam preparation into short, focused sessions.
These formats are ideal for candidates seeking accelerated study options or refresher courses.
Bootcamps emphasize exam strategies, critical concepts, and practice questions to maximize exam
performance in a limited timeframe.

Study Tips and Strategies for PMP Exam Preparation

Effective use of pmp certification study materials requires strategic planning and disciplined
execution. Developing a study plan that allocates adequate time for each knowledge area and



balances reading, practice, and review is essential. Candidates should set realistic milestones and
monitor progress regularly. Active learning techniques such as summarizing content, teaching
concepts to others, and taking practice tests improve retention and understanding.

—_

. Begin with the PMBOK® Guide and official PMI materials to build a solid foundation.

2. Supplement study with third-party guides and audiovisual resources for varied perspectives.
3. Use flashcards and mind maps to reinforce memory and conceptual connections.

4. Participate in study groups or forums for collaborative learning and motivation.

5. Schedule regular practice exams to assess readiness and adjust study focus.

6. Maintain a consistent study schedule and avoid last-minute cramming.

7. Focus on understanding the rationale behind processes rather than rote memorization.

Adhering to these strategies while leveraging quality pmp certification study materials increases the
likelihood of passing the PMP exam on the first attempt.

Frequently Asked Questions

What are the most recommended PMP certification study
materials in 2024?

The most recommended PMP certification study materials in 2024 include the PMBOK® Guide (7th
Edition), Agile Practice Guide, Rita Mulcahy's PMP Exam Prep book, and online courses from
platforms like Udemy and LinkedIn Learning.

Are online PMP practice exams effective for certification
preparation?

Yes, online PMP practice exams are highly effective as they help simulate the actual exam
environment, reinforce knowledge, identify weak areas, and improve time management skills before
the real test.

How important is the PMBOK® Guide for PMP exam
preparation?

The PMBOK® Guide is essential for PMP exam preparation as it provides the foundational
framework, terminology, and best practices that the exam questions are based on, especially the 7th
Edition for the current exam version.



Can I rely solely on free PMP study materials available online?

While free PMP study materials can be helpful for initial understanding, relying solely on them is not
recommended. Comprehensive paid materials and courses often provide more structured content,
practice questions, and updated information aligned with the current exam.

What role do flashcards play in PMP certification study?

Flashcards are a useful tool for memorizing key concepts, formulas, and terminology quickly. They
aid in active recall and spaced repetition, which can enhance retention and readiness for the PMP
exam.

How often should I review PMP study materials before the
exam?

It is advisable to review PMP study materials regularly, ideally following a study schedule that
includes daily or weekly sessions over a period of 2 to 3 months. Consistent review helps reinforce
understanding and improves exam performance.

Additional Resources

1. PMBOK® Guide - Seventh Edition

This is the official guide published by the Project Management Institute (PMI) and serves as the
primary reference for the PMP exam. It outlines fundamental project management principles,
processes, and best practices. The guide is essential for understanding the standard terminology and
framework used in the PMP certification.

2. Rita Mulcahy’s PMP Exam Prep

Known as one of the most popular PMP prep books, Rita Mulcahy’s guide offers clear explanations,
practical tips, and numerous practice questions. It breaks down complex concepts into easy-to-
understand segments, making it ideal for self-study. The book also includes strategies to tackle the
exam effectively.

3. Head First PMP: A Brain-Friendly Guide to Passing the Project Management Professional Exam
This book uses a visually rich format and engaging writing style to help readers grasp PMP concepts
quickly. It emphasizes understanding rather than memorization and includes exercises and puzzles
to reinforce learning. It’s particularly useful for those who prefer an interactive and less traditional
study approach.

4. PMP Exam Prep Simplified by Andrew Ramdayal

Andrew Ramdayal’s book is designed to simplify complex PMP topics and align closely with the
PMBOK Guide. It provides detailed explanations, real-world examples, and practice questions to
build confidence. The book is suitable for both beginners and experienced project managers
preparing for the exam.

5. CAPM/PMP Project Management Certification All-In-One Exam Guide by Joseph Phillips

This comprehensive guide covers both CAPM and PMP exams and includes detailed coverage of all
exam domains. It features practice questions, exam alerts, and tips for exam day success. The book
is a great resource for those who want to prepare thoroughly for project management certification.



6. PMP Project Management Professional Exam Study Guide by Kim Heldman

Heldman'’s study guide offers a structured approach to PMP exam preparation with chapter
summaries, review questions, and exercises. It aligns with the latest exam content outline and
PMBOK Guide. The book also includes access to online resources and practice exams.

7. Agile Practice Guide by PMI and Agile Alliance

As Agile methodologies become increasingly important in project management, this guide provides
essential knowledge on Agile practices. It helps PMP candidates understand Agile concepts, tools,
and techniques relevant to the exam. The guide is a valuable supplement for those preparing for the
Agile portion of the PMP exam.

8. Project Management JumpStart by Kim Heldman

Ideal for beginners, this book introduces fundamental project management concepts in an easy-to-
understand manner. It lays a solid foundation for PMP exam preparation by covering key topics and
terminology. The approachable style makes it a good starting point for new project managers.

9. PMP Exam Practice Test and Study Guide by ]. LeRoy Ward and Ginger Levin

This book focuses on extensive practice questions and detailed answer explanations to help
candidates assess their readiness. It includes simulation exams that mimic the format and difficulty
of the real PMP test. The guide is excellent for reinforcing knowledge and identifying areas needing
improvement.
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pmp certification study materials: PMP: Project Management Professional Exam Study Guide
Kim Heldman, 2018-01-30 NOTE: The book included the incorrect URL to access the online test

banks provided with the purchase of this book. The correct URL is:
www.wiley.com/go/sybextestprep. The ultimate PMP preparation and self-study experience, updated
to align with the new PMBOK® Guide, 6th Edition The PMP: Project Management Professional Exam
Study Guide, Ninth Edition, provides comprehensive review for the Project Management Institute's
(PMI) PMP certification exam. This new ninth edition has been completely revised to align with the
latest version of the exam, which includes new tasks that reflect changes to best practices, the role
of the project manager, and the growing importance of agile and other adaptive and iterative
practices. Detailed discussion draws from the latest A Guide to the Project Management Body of
Knowledge (PMBOK® Guide), 6th edition, to provide the most up-to-date information on critical
topics, while hands-on exercises provide insight on real-world implementation. Receive one year of
free access to the Sybex online interactive learning environment, to help you prepare with superior
study tools, rigorous chapter tests, and two practice exams that allows you to gauge your readiness
and avoid surprises on exam day. The PMP certification is arguably the most desired skill in the IT
marketplace, but its reach extends into a variety of other industries. Candidates must have extensive
project management experience to qualify, but comprehensive study materials, aligned with the
PMBOK® Guide Sixth Edition, are essential to success on the exam. This study guide provides
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everything you need to ensure thorough preparation and full exam-day confidence. Study 100% of
the objectives for the latest PMP exam Practice applying PMP concepts to real-world scenarios Test
your understanding with comprehensive review questions Access online chapter tests, practice
exams, electronic flashcards, and more Companies are demanding more of project managers than
ever before: skills in technical management, leadership, strategic management, and business
management make you more competitive, and the PMP exam reflects their increasing relevance in a
rapidly-evolving field. When you're ready to take the next step for your career, the PMP: Project
Management Professional Exam Study Guide, Ninth Edition, is your ideal companion for ultimate
PMP preparation. To register for access to the online test banks included with the purchase of this
book, please visit: www.wiley.com/go/sybextestprep.

pmp certification study materials: PMP: Project Management Professional Exam Study Guide
Kim Heldman, 2015-11-18 The ultimate PMP® exam prep guide, updated for the 2015 exam PMP®
Study Guide, 8th Edition is a complete resource for PMP® exam preparation, featuring full coverage
of all exam objectives, hands-on practice, and plenty of interactive tools. Fully updated to reflect the
Project Management Institute's latest changes to the exam, this new edition includes the revised
best practices in alignment with PMBOK® 5th edition. You'll find detailed discussion on a wide
range of project management topics, concepts, and key terms, alongside frequent opportunities to
gain hands-on practice using these skills in typical workplace scenarios. Each chapter includes
comprehensive review questions to help you gauge your understanding, and you also gain access to
the Sybex interactive online learning environment that features electronic flash cards, chapter tests,
practice exams, and more. The IT marketplace demands certified project management professionals,
and the PMP® certification was created specifically to address that demand. Now considered the
premier project management credential, the PMP requires candidates to undergo a grueling
four-hour exam. This book gives you everything you need to improve your skills and take the exam
with confidence. Get hands-on practice in real-world scenarios Relate each objective to your current
project Test your understanding with practice tests and more The PMP® Study Guide is your
ultimate preparation resource for passing the PMP®. (PMI, PMBOK, CAPM, PMP, and Project
Management Professional are registered marks of the Project Management Institute, Inc.)

pmp certification study materials: PMP: Project Management Professional Exam Deluxe
Study Guide Kim Heldman, 2018-02-28 NOTE: The book included the incorrect URL to access the
online test banks provided with the purchase of this book. The correct URL is:
www.wiley.com/go/sybextestprep. Comprehensive, hands-on prep for the latest PMP exam PMP
Project Management Professional Exam Deluxe Study Guide, Third Edition, is your ultimate resource
for one-stop exam preparation. Fully updated to reflect the latest version of the PMP exam, this
guide provides coverage of the entire exam outline, with clear explanations every step of the way.
Expanded coverage of AGILE includes the basic principles, value-driven delivery, stakeholder
engagement, team performance, adaptive planning, problem detection and resolution, and
continuous improvement to align with the A Guide to the Project Management Body of Knowledge
(PMBOK® 6th Edition) and its increased emphasis on agile, adaptive and iterative practices. Each
chapter includes hands-on scenarios that help you internalize essential PMP concepts, and How This
Applies to Your Current Project sidebars illustrate real-world applications of important project
management practices. You also get a year of FREE access to the Sybex interactive online learning
environment, featuring an assessment test, electronic flashcards, practice questions, and audio
review; with this new edition, you also get access to free eBooks and bonus chapter resources to
supplement your learning and deepen your understanding. Two bonus practice CAPM exams are
provided for those studying for the Certified Associate level exam. If you are serious about earning
your PMP certification, you have to be serious about prep. This guide is packed with resources,
information, and the tools you need to succeed on the big day. Master 100 percent of the exam
objectives, including expanded coverage of agile Practice applying your skills to real-world
workplace scenarios Access online practice questions, flashcards, and two bonus CAPM exams The
PMP certification is recognized around the world for validating the most in-demand skillset in



today's IT marketplace. When youre ready to take on the challenge, the PMP Project Management
Professional Exam Deluxe Study Guide is your one-stop resource for success. To register for access
to the online test banks included with the purchase of this book, please visit:
www.wiley.com/go/sybextestprep.

pmp certification study materials: PMP Project Management Professional Exam Study Guide
Kim Heldman, Claudia M. Baca, Patti M. Jansen, 2007-07-30 Get the most comprehensive PMP®
Exam study package on the market! Prepare for the demanding PMP certification exam with this
Deluxe Edition of our PMP: Project Management Professional Exam Study Guide, Fourth Edition.
Featuring a bonus workbook with over 200 extra pages of exercises, this edition also includes six
practice exams, over two hours of audio on CD to help you review, additional coverage for the
CAPM® (Certified Associate in Project Management) exam, and much more. Full coverage of all
exam objectives in a systematic approach, so you can be confident you're getting the instruction you
need for the exam Bonus workbook section with over 200 pages of exercises to help you master
essential charting and diagramming skills Practical hands-on exercises to reinforce critical skills
Real-world scenarios that put what you've learned in the context of actual job roles Challenging
review questions in each chapter to prepare you for exam day Exam Essentials, a key feature in each
chapter that identifies critical areas you must become proficient in before taking the exam A handy
tear card that maps every official exam objective to the corresponding chapter in the book, so you
can track your exam prep objective by objective On the accompanying CD you'll find: Sybex test
engine: Test your knowledge with advanced testing software. Includes all chapter review questions
and bonus exams. Electronic flashcards: Reinforce your understanding with flashcards that can run
on your PC, Pocket PC, or Palm handheld. Audio instruction: Fine-tune your project management
skills with more than two hours of audio instruction from author Kim Heldman. Searchable and
printable PDF of the entire book. Now you can study anywhere, any time, and approach the exam
with confidence.

pmp certification study materials: Pmp - Project Management Professional Study Guide
( With Cd ) Kim Heldman, Claudia Baca,

pmp certification study materials: PMP Project Management Professional Exam Study
Guide Kim Heldman, 2020-10-27 Prepare for PMP certification exam success with this fully updated
and comprehensive study guide This study guide serves as a comprehensive resource for those who
plan on taking the Project Management Professional (PMP) certification exam administered by PMI.
The book helps you prepare for the exam, and it will continue to serve project managers as an
on-the-job reference book. The PMP Project Management Professional Exam Study Guide, Tenth
Edition is fully updated to include recent changes to the exam. New content covers the integral role
that Agile and other iterative practices have in project management. Updates also address the
pivotal responsibilities of the project manager and the skill sets required for this position. The study
guide was written to reflect the Project Management Process and Procedures found in the revised A
Guide to the Project Management Body of Knowledge -- PMBOK® Guide, 6th Edition. Well-known
author and expert Kim Heldman, PMP, helps to prepare you for the exam with in-depth coverage of
topics, concepts, and key terms. Learn more about the three main domain areas of people, process,
and business environment, plus the predictive, agile, and hybrid approaches to project
management.This guide is an effective learning aid that will take your understanding to the next
level. Provides comprehensive material, covering the complete exam outline Lists chapter objectives
and offers detailed discussions of these objectives Reflects differences in project management
environments and approaches Effectively presents real world scenarios, project application sidebars,
and chapter review questions You'll also connect to a beneficial, on-the-go resource: an interactive
online learning environment and test bank. This environment includes an assessment test, chapter
tests, practice exams, electronic flashcards, and a glossary of key terms. A thorough review is the
best prep for a challenging certification exam. So, get ready with this essential PMP study guide.

pmp certification study materials: PMP EXAM PREP - Quick Study Guide Project
Management Academy, 2012-02-01



pmp certification study materials: Pmp Exam Prep: Pmp Certification Secrets Study Guide,

Full-Length Practice Test, Detailed Answer Explanations: [updated for the Pmbok Guide, 6th Editi
Mometrix Test Preparation, 2020-01-19 Mometrix Test Preparation's PMP Exam Prep: PMP

Certification Secrets Study Guide is the ideal prep solution for anyone who wants to pass their
Project Management Professional Exam. The exam is extremely challenging, and thorough test
preparation is essential for success. Our study guide includes: * Practice test questions with detailed
answer explanations * Tips and strategies to help you get your best test performance * A complete
review of all PMBoK sections PMP is a certification mark of the Project Management Institute, which
was not involved in the production of, and does not endorse, this product. The Mometrix guide is
filled with the critical information you will need in order to do well on your PMP exam: the concepts,
procedures, principles, and vocabulary that the Project Management Institute (PMI) expects you to
have mastered before sitting for your exam. PMBoK sections include: * Foundational Elements *
Project Operating Environment * Role of the Project Manager * Project Integration Management *
Project Scope Management * Project Schedule Management * Project Cost Management * Project
Quality Management * Project Resource Management * Project Communications Management *
Project Risk Management * Project Procurement Management * Project Stakeholder Management
...and much more! Our guide is full of specific and detailed information that will be key to passing
your exam. Concepts and principles aren't simply named or described in passing, but are explained
in detail. The Mometrix PMP study guide is laid out in a logical and organized fashion so that one
section naturally flows from the one preceding it. Because it's written with an eye for both technical
accuracy and accessibility, you will not have to worry about getting lost in dense academic language.
Any test prep guide is only as good as its practice questions and answer explanations, and that's
another area where our guide stands out. The Mometrix test prep team has provided plenty of PMP
practice test questions to prepare you for what to expect on the actual exam. Each answer is
explained in depth, in order to make the principles and reasoning behind it crystal clear. We've
helped hundreds of thousands of people pass standardized tests and achieve their education and
career goals. We've done this by setting high standards for Mometrix Test Preparation guides, and
our PMP Exam Prep: PMP Certification Secrets Study Guide is no exception. It's an excellent
investment in your future. Get the PMP review you need to be successful on your exam.

pmp certification study materials: The PMP Certification Exam Study Guide Rosaldo de
Jesus Nocera, 2016-04-19 The PMP Certification Exam Study Guide facilitates the knowledge and
confidence needed to achieve the highly sought after PMP credential. Covering the nine knowledge
areas and 42 processes covered in the actual examination, it contains more than 500 questions,
memorization games, study tips, equations, and a glossary. The book is filled with flowch

pmp certification study materials: PMP: Project Management Professional Exam Review
Guide Kim Heldman, Vanina Mangano, Brett J. Feddersen, 2018-01-22 Essential review for the PMP
exam, updated for the new PMBOK® Guide, 6th edition The PMP Project Management Professional
Exam Review Guide, Fourth Edition, offers complete, concise review of essential project
management concepts and practices. Covering 100% of the PMP exam objectives, this book helps
you ensure your full preparation in advance of the big day. This new 4th Edition has been updated to
align with the newest version of the exam, featuring changes to PMP best practices, greater
emphasis on Agile and other iterative processes, as well as the evolution of the project manager's
role. Organized by domain area, this handy review guide covers project initiation, planning,
execution, monitoring, and closing as detailed in the new A Guide to the Project Management Body
of Knowledge (PMBOK® Guide), 6th Edition, giving you clear guidance on what you need to know
for the exam. You also get a year of free access to the Sybex online interactive learning environment
and study tools, which features flashcards, chapter tests, two bonus practice exams, and more. PMP
candidates must have extensive project management experience before taking the exam, but you
cannot rely on experience alone; the PMP exam tests your understanding of critical PMP concepts
and practices as laid out in the PMBOK® Guide 6th Edition; this practical review condenses the
PMBOK's essential details into quickly-digestible chapters that help you prepare more efficiently.



Review 100% of the exam objectives Apply PMP concepts to real-world scenarios Identify areas in
need of additional review Access practice exams, flashcards, and more The PMP certification puts
you in demand, and can be a major boost to your career. Regardless of your current level of
experience, exam success lies in complete and thorough preparation; the PMP Project Management
Professional Exam Review Guide, Fourth Edition, is your ultimate key to confidence and success. To
register for access to the online test banks included with the purchase of this book, please visit:
www.wiley.com/go/sybextestprep.

pmp certification study materials: PMP: Project Management Professional Exam Study Guide
Kim Heldman, 2013-06-10 The ultimate package for preparing you to take the PMP® exam Project
management is one of the most desired skills in today's IT marketplace and the Project Management
Professional (PMP) exam reflects your level of proficiency and preparedness as a project manager.
This comprehensive study guide features the Sybex test engine with two practice PMP exams,
electronic flashcards, two hours of audio review, as well as two bonus Certified Associate in Project
Management (CAPM®) exams. The book covers a wide-range of project management and exam
topics, concepts, and key terms. Not only does this must-have resource reflect the very latest version
of the exam, it is written by popular project management expert Kim Heldman, who is the author of
the six previous editions of this top-selling book. Prepares you to take the Project Management
Professional (PMP) exam as well as the Certified Associate in Project Management (CAPM) exam,
both offered by the Project Management Institute (PMI®) Covers all exam topic areas plus a wide
range of project management processes, concepts, and key terms Uses real-world scenarios and
How This Applies to Your Current Project sidebars to fully illustrate concepts Readers get access to
invaluable study tools with testing software, practice exams, electronic flashcards, and over two
hours of audio review PMP: Project Management Professional Exam Study Guide, Seventh Edition
helps you prepare for the PMP exam and also serves as an essential resource for becoming a more
astute project manager. (PMI, CAPM, PMP, and Project Management Professional are registered
marks of the Project Management Institute, Inc.)

pmp certification study materials: PMP Project Management Professional Exam Review
Guide Kim Heldman, Vanina Mangano, 2009-10-29 A concise, focused study aid aimed at preparing
you for PMP certification The Project Management Professional (PMP) certification is the most
desired skill in today's IT marketplace and candidates are required to have thousands of hours of PM
experience even before taking the PMP exam. As the ideal reading companion to PMP: Project
Management Professional Exam Study Guide, Fifth Edition, or any PMP exam prep guide, this
focused study tool gives you that extra preparation you need to approach the grueling PMP exam
with confidence. More than 120 review questions, two bonus exams, electronic flashcards, and a
searchable key term database all contribute to your preparation for taking the PMP exam. Works
hand in hand with PMP: Project Management Professional Exam Study Guide, Fifth Edition Six
chapters correspond to the six domain areas of the PMP exam: initating the project, planning the
project, executing the project, monitoring and controlling the project, closing the project,
professional and social responsibility Accompanying CD-ROM features a test engine, electronic
flashcards, and a searchable PDF of key terms If you're looking to be as prepared as possible before
taking the 200-question, 4-hour PMP exam, then this review guide is a must-read. Note:
CD-ROM/DVD and other supplementary materials are not included as part of eBook file.

pmp certification study materials: PMP Project Management Professional Exam Review
Guide Kim Heldman, Vanina Mangano, Brett ]J. Feddersen, 2016-03-18 strong style=font-family:
Arial; font-size: 13.3333px;strong style=font-family: Arial; font-size: 13.3333px;NOTE: The exam this
book covered, PMP Project Management Professional Exam, was retired by PMI in 2018 and is no
longer offered. For coverage of the current exam PMP Project Management Professional, please look
for the latest edition of this guide: PMP Project Management Professional Exam Review Guide,
Fourth Edition (9781119421047). strong style=font-family: Arial; font-size: 13.3333px;strong
style=font-family: Arial; font-size: 13.3333px; strong style=font-family: Arial; font-size: 13.3333px;
Prepare for all five PMP domains, covering the 2015 updates PMP Project Management Professional




Exam Review Guide, 3rd Edition provides review of all five domains, updated for the 2015 exam, and
reinforcement of key topics. The ideal companion to the PMP Project Management Professional
Exam Study Guide, 8th Edition and PMP Project Management Professional Exam Deluxe Study
Guide, 2nd Edition, this concise and focused guide can be used with any study tool, and is organized
for easy navigation and quick reference. This latest edition has been fully updated to reflect the
Project Management Institute's most recent changes to the exam, including new developments in
best practices. Coverage includes important points you need to know about initiating, planning,
executing, monitoring, controlling, and closing the project, so you can feel confident going into the
exam. The Sybex interactive online learning environment provides additional preparation tools,
including chapter tests, two bonus practice exams, electronic flashcards, and a searchable PDF
glossary of key terms. Project Management is an in-demand skill in the IT marketplace, and a PMP
certification can help bring your resume to the top of the stack. Review the material for all five exam
domains Get a feel for the latest version of the exam Test your knowledge with interactive study aids
Identify and remediate areas in need of review The defined skillset a certification signifies is an
invaluable asset to any professional in today's competitive job market, and the PMP certification is
the industry leader. If you're ready to get serious about preparing for the PMP exam, the PMP
Project Management Professional Exam Review Guide, 3rd Edition is your solution. strong
style=font-family: Arial; font-size: 13.3333px;strong style=font-family: Arial; font-size:
13.3333px;strong style=font-family: Arial; font-size: 13.3333px;

pmp certification study materials: PMP Project Management Professional Practice
Tests Kim Heldman, Vanina Mangano, 2018-05-08 Master all five PMP domains and boost your
confidence for exam day PMP: Project Management Professional Practice Tests provides candidates
with an ideal study aid for PMP exam preparation. Fully aligned with the A Guide to the Project
Management Body of Knowledge (PMBOK® Guide), 6th edition, this book provides practice
questions covering all five performance domains. Five unique 160- question chapter tests, as well as
one practice exam cover Initiating; Planning; Executing; Monitoring and Controlling; and Closing to
help you pinpoint weak areas while there is still time to review. An additional 200-question practice
test provides a bonus exam--1000 questions in all--, and a year of FREE access to the Sybex
interactive online learning environment puts a test bank, practice questions, and more at your
disposal. The PMP exam is a challenging four-hour, 200-question validation of your project
management knowledge. Mimicking exam conditions is one of the best ways to prepare, and this
book is designed to test your knowledge, focus, and mental endurance to get you fully prepared for
the big day. Test your project management knowledge with 1,000 challenging questions Prepare
using up-to-date material that accurately reflect the current exam Access digital study tools
including electronic flashcards and additional practice questions In todays IT marketplace, qualified
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becomes critical to your success. PMP: Project Management Professional Practice Tests help you
gauge your progress, preview exam day, and focus your study time so you can conquer the exam
with confidence. To register for access to the online test banks included with the purchase of this
book, please visit: www.wiley.com/go/sybextestprep.
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reference for project managers.The book will reflect the the Project Management Process and
Procedures that are outlined in the revised A Guide to the Project Management Body of Knowledge,
Sixth Edition--also known as the PMBOK(R) Guide. Readers will benefit from the detailed discussion
of the wide-range of project management and exam topics, concepts, and key terms, and will present
the material in a logical manner; each section builds upon previous sections and a chapter on
previous chapters. The book will cover 100% of the exam outline, including new and expanded
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in-depth discussion of those objectives, complete with hands-on Real World Scenarios and How This
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areas of the PMP exam: * Initiating the Project * Planning the Project * Executing the Project *
Monitoring and Controlling the Project * Closing the Project The book will reflect the the Project
Management Process and Procedures that are outlined in the updated A Guide to the Project
Management Body of Knowledge, Sixth Edition--also known as the PMBOK(R) Guide. The
Certification Kit includes: INTERACTIVE ONLINE LEARNING ENVIRONMENT AND TEST BANK!
The Sybex interactive online learning environment and test bank includes Assessment test, practice
exam questions, hundreds of electronic flashcards, a PDF of the Glossary of Terms, as well as audio
instruction and review, FREE eBooks in multiple formats to read on your favorite device, and bonus
chapter resources to supplement your learning and help you study for the exam. ALSO INCLUDES
TWO BONUS CAPM EXAMS! This Deluxe Study Guide includes two bonus CAPM exams for those
candidates preparing for the entry-level Certified Associate in Project Management (CAPM)
certification offered by PMI. 30 DAYS FREE VIDEO TRAINING FROM ITPro.TV! Take your exam
prep to a new level! Access over 20 hours of hands-on PMP video training from subject-matter
experts at ITPro. TV.
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Topics Include: Project Initiation. Determining project goals, identifying constraints and
assumptions, defining strategies, producing documentation. Project Planning. Refining a project,
creating a WBS, developing a resource management plan, establishing controls, obtaining approval.
Project Execution. Committing and implementing resources, managing and communicating progress,
implementing quality assurance procedures. Project Control. Measuring Performance, taking
corrective action, ensuring compliance, reassessing control plans, responding to risk event triggers.
Project Closing. Documenting lessons learned, facilitating closure, preserving records and tools,
releasing resources. Professional Responsibility. Ensuring integrity, contributing to knowledge base,
balancing stakeholder interests, respecting differences. Note:CD-ROM/DVD and other
supplementary materials are not included as part of eBook file. (PMI, PMP and Project Management
Professional are registered marks of the Project Management Institute, Inc.)
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The PMP Exam is changing on November 1, 2015! If you are trying to get your PMP certification
prior to that deadline, let us help you attain your goal. The PMP Study Guide and Exam Prep offers
over a thousand questions and exercises that will test your understanding of the Project
Management Body of Knowledge (PMBOK). Use this PMP Study Guide in conjunction with and as a



supplement to the PMBOK. This PMP Study Guide will help reinforce your understanding of the
material presented in the PMBOK and it will give you the opportunity to test and validate your
PMBOK knowledge. Additional resources include information on PMP online, virtual and physical
bootcamps that cover the Project Management framework, all 10 PMI knowledge areas to help
ensure you are fully prepared to take your PMP certification test. Classes and a free demo are
available at our website: ThePMEducator.com.
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Ultimate Exam Master Prep To Pass The Exam! Ralph Cybulski, 2021-01-27 If you want to pass the
PMP Exam but don't have a lot of time for studying keep reading...... You are no doubt a busy
professional with a lot of things going on! It can be challenging to find the time to read and study for
the Project Management Professional test! However, the truth is that the PMP exam is a challenging
exam. It is normal to have some anxiety about taking this test. Thorough preparation cannot be
overlooked! That is why the author Ralph Cybulski developed the PMP PMBOK Exam Prep Study
Guide! This Edition is a PRACTICE QUESTIONS EDITION & COMPLETE REVIEW EDITION. It
comes in text format, so that you can bring it anywhere! It's sections include: Introduction Project
Management Framework Questions & Answers Project Management Processes and the Role of the
Project Manager Questions & Answers Project Management Integration Questions & Answers
Project Time Management Questions & Answers Project Scope Management Questions & Answers
Project Cost Management Questions & Answers Project Quality Management Questions & Answers
Project Human Resource and Stakeholder Management Questions & Answers Project
Communications Management Questions & Answers Project Risk Management Questions & Answers
Project Procurement Management Questions & Answers Project Code of Ethics and Professional
Conduct Questions & Answers MUCH MUCH MORE! Conclusion Each section is divided into
subsections making sure all aspects of the exam are covered! If you read our study guide, in addition
to pursuing other study methods, we are confident you will pass the PMP Exam!

pmp certification study materials: Achieve PMP Exam Success Diane Altwies, Janice
Preston, 2013 Revised edition of: Achieve PMP exam success: a concise study guide for the busy
project manager / by Margaret Chu, Diane Altwies, and Janice Preston. 4th ed.
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