leadership development activities

leadership development activities play a crucial role in cultivating effective leaders
within organizations. These activities are designed to enhance essential skills such as
communication, decision-making, strategic thinking, and emotional intelligence.
Organizations invest in leadership development programs to prepare emerging leaders for
future challenges and to strengthen current leadership capabilities. Implementing diverse
and engaging leadership development activities helps in creating a productive work
environment, fostering collaboration, and driving organizational success. This article
explores various leadership development activities, their benefits, and practical approaches
to integrating them into professional settings. The discussion covers hands-on exercises,
workshops, mentoring, and experiential learning, providing comprehensive insights for HR
professionals and organizational leaders.
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Importance of Leadership Development Activities

Leadership development activities are essential for building a pipeline of capable leaders
who can guide organizations through change and complexity. They address skill gaps,
promote continuous learning, and encourage a culture of leadership at all levels. By
engaging employees in targeted development activities, organizations ensure that leaders
are well-equipped to inspire teams, manage resources, and execute strategic initiatives
effectively. These activities also help in succession planning by identifying and nurturing
high-potential individuals who can take on critical leadership roles in the future.

Addressing Skill Gaps

Leadership development activities focus on identifying and bridging skill gaps that may
hinder individual or organizational performance. Skills such as conflict resolution,
delegation, and strategic planning are often targeted. Through structured activities, leaders
gain hands-on experience and feedback, enabling them to improve and adapt their
leadership styles to meet evolving demands.



Fostering a Leadership Culture

Embedding leadership development activities within organizational culture promotes
shared responsibility and encourages employees at all levels to develop leadership
capabilities. This approach supports innovation, accountability, and employee engagement,
ultimately contributing to long-term organizational success.

Types of Leadership Development Activities

There is a wide range of leadership development activities designed to cater to different
learning styles and organizational needs. Effective programs typically combine multiple
approaches to ensure comprehensive skill enhancement.

Workshops and Seminars

Workshops and seminars offer focused learning opportunities on specific leadership topics
such as emotional intelligence, communication skills, and decision-making. These sessions
often include interactive discussions, case studies, and role-playing exercises to reinforce

concepts.

Mentoring and Coaching

Mentoring and coaching provide personalized guidance and support to emerging leaders.
Mentors share experiences and insights, while coaches help leaders develop specific skills
and overcome challenges through goal-oriented sessions. Both methods foster deeper
learning and self-awareness.

Experiential Learning Activities

Experiential learning activities involve real-world or simulated challenges that require
leaders to apply their skills in practice. Examples include team-building exercises,
leadership simulations, and project-based assignments. These activities enhance problem-
solving abilities and promote collaboration.

360-Degree Feedback

360-degree feedback is a developmental tool where leaders receive performance feedback
from peers, subordinates, and supervisors. This comprehensive input helps identify
strengths and areas for improvement, guiding targeted development efforts.

Online Leadership Development Programs

Digital platforms provide flexible access to leadership development activities, including



webinars, e-learning modules, and virtual workshops. These programs accommodate
diverse schedules and facilitate continuous learning.

Benefits of Leadership Development Activities

Engaging in leadership development activities yields numerous organizational and
individual benefits. These advantages extend beyond skill acquisition to impact overall
workplace dynamics and performance.

Improved Leadership Skills

Consistent participation in leadership development activities leads to enhanced
communication, strategic thinking, and team management skills. Improved competencies
contribute to better decision-making and increased organizational effectiveness.

Increased Employee Engagement and Retention

Employees who receive leadership development opportunities often feel valued and
motivated. This increased engagement reduces turnover rates and builds a loyal workforce
committed to organizational goals.

Enhanced Organizational Performance

Strong leadership drives productivity, innovation, and adaptability. Organizations with well-
developed leaders tend to outperform competitors by navigating challenges efficiently and
capitalizing on new opportunities.

Succession Planning and Talent Retention

Leadership development activities facilitate succession planning by preparing high-
potential employees for future leadership roles. This proactive approach ensures continuity
and reduces the risks associated with leadership transitions.

Implementing Leadership Development Activities

Successful implementation of leadership development activities requires strategic planning,
resource allocation, and ongoing evaluation. Organizations should tailor programs to align
with their specific goals and culture.



Assessing Leadership Needs

Conducting a thorough assessment of the organization’s leadership requirements and
current skill gaps is the first step. This analysis informs the design of targeted activities that
address relevant competencies.

Designing Tailored Programs

Programs should be customized based on the organization's size, industry, and leadership
levels. Incorporating a mix of workshops, mentoring, experiential learning, and feedback
mechanisms ensures comprehensive development.

Engaging Leadership Stakeholders

Involving senior leaders in the development process enhances program credibility and
fosters a supportive environment. Leadership buy-in encourages participation and models
commitment to growth.

Providing Resources and Support

Allocating adequate resources, including time, budget, and expert facilitators, is critical for
effective implementation. Ongoing support such as coaching and peer networks reinforces
learning outcomes.

Creating a Continuous Learning Environment

Leadership development activities should be part of a broader culture of continuous
improvement. Encouraging ongoing learning and reflection helps leaders adapt to changing
business landscapes.

Measuring the Effectiveness of Leadership
Development Activities

Evaluating the impact of leadership development activities is essential to ensure they
deliver desired outcomes and provide a return on investment.

Setting Clear Objectives and KPIs

Establishing specific, measurable goals and key performance indicators (KPIs) at the outset
enables organizations to track progress and assess effectiveness.



Collecting Participant Feedback

Gathering feedback from participants through surveys and interviews offers insights into
the perceived value and areas for improvement in leadership development activities.

Monitoring Behavioral and Performance Changes

Observing changes in leadership behavior and team performance provides tangible
evidence of program success. This may include improvements in communication, decision-
making, and team morale.

Analyzing Organizational Impact

Assessing broader organizational metrics such as employee engagement scores, retention
rates, and business outcomes helps determine the overall impact of leadership
development efforts.

Continuous Program Improvement

Using evaluation data to refine and enhance leadership development activities ensures
they remain relevant and effective in addressing evolving organizational needs.

Sample Leadership Development Activities List

The following list illustrates common leadership development activities that organizations
can implement:

e Leadership workshops focusing on communication and conflict resolution

e Mentorship programs pairing emerging leaders with experienced executives
e Team-building exercises to foster collaboration and trust

e Case study analyses and problem-solving simulations

* 360-degree feedback sessions for comprehensive performance evaluation

e Online courses and webinars on strategic leadership and innovation

¢ Job rotation and stretch assignments to broaden experience

e Leadership retreats and offsite development sessions



Frequently Asked Questions

What are leadership development activities?

Leadership development activities are structured exercises and programs designed to
enhance leadership skills, such as communication, decision-making, and team
management.

Why are leadership development activities important?

They help individuals build essential leadership qualities, improve team performance,
increase employee engagement, and prepare future leaders for organizational success.

What are some effective leadership development
activities?

Effective activities include role-playing scenarios, mentorship programs, team-building
exercises, leadership workshops, and 360-degree feedback sessions.

How can organizations measure the impact of
leadership development activities?

Organizations can measure impact through employee performance metrics, feedback
surveys, retention rates, and observing improvements in team collaboration and
productivity.

Can virtual leadership development activities be as
effective as in-person ones?

Yes, virtual activities like online workshops, webinars, and virtual team challenges can be
equally effective if they encourage engagement and provide interactive learning
experiences.

What role does feedback play in leadership
development activities?

Feedback is crucial as it helps individuals understand their strengths and areas for
improvement, enabling targeted growth and more effective leadership.

How often should leadership development activities be
conducted?

Leadership development should be an ongoing process with regular activities, ideally
integrated into the organizational culture through continuous learning opportunities.



Are leadership development activities beneficial for all
levels of employees?

Yes, leadership development benefits employees at all levels by fostering essential skills
that contribute to personal growth and organizational success, regardless of their current
position.

Additional Resources

1. Leaders Eat Last: Why Some Teams Pull Together and Others Don’t

This book by Simon Sinek explores the importance of creating a culture of trust and
cooperation within teams. It delves into the biology of leadership and how leaders can
foster an environment where people feel safe and valued. The book includes practical
activities and strategies for developing leadership qualities that prioritize the well-being of
the group.

2. The Leadership Challenge: How to Make Extraordinary Things Happen in Organizations
James M. Kouzes and Barry Z. Posner present a comprehensive approach to leadership
development based on their extensive research. The book outlines five practices of
exemplary leadership and offers practical exercises to build skills in these areas. It is
designed for leaders at all levels who want to inspire and motivate their teams to achieve
outstanding results.

3. Developing the Leader Within You 2.0

John C. Maxwell’s updated edition focuses on personal growth and leadership development
from within. The book provides actionable insights and activities to help individuals assess
and enhance their leadership capabilities. Maxwell emphasizes the importance of self-
discipline, vision, and influence in becoming an effective leader.

4. Dare to Lead: Brave Work. Tough Conversations. Whole Hearts.

Brené Brown combines research and storytelling to teach leaders how to cultivate courage
and vulnerability in the workplace. The book offers exercises to build trust, encourage
honest dialogue, and develop resilience. It is particularly useful for those aiming to create
inclusive and empathetic leadership environments.

5. Drive: The Surprising Truth About What Motivates Us

Daniel H. Pink explores the science of motivation and its impact on leadership. The book
outlines how autonomy, mastery, and purpose can be harnessed to inspire teams and
improve performance. It includes activities designed to help leaders create motivating
environments that foster engagement and creativity.

6. Multipliers: How the Best Leaders Make Everyone Smarter

Liz Wiseman’s book investigates how certain leaders amplify the intelligence and
capabilities of their teams. It provides practical techniques for leaders to become
“multipliers” who bring out the best in others. The book includes activities that encourage
reflection and development of these leadership behaviors.

7. Crucial Conversations: Tools for Talking When Stakes Are High
Kerry Patterson and colleagues offer strategies for handling difficult conversations



effectively, a vital skill in leadership. The book provides clear frameworks and exercises to
improve communication during high-pressure situations. Leaders can use these tools to
foster better understanding and collaboration within their teams.

8. Primal Leadership: Unleashing the Power of Emotional Intelligence

Daniel Goleman, Richard Boyatzis, and Annie McKee emphasize the role of emotional
intelligence in leadership success. The book offers activities to develop self-awareness,
empathy, and social skills essential for leading others effectively. It highlights how
emotionally intelligent leaders can create positive organizational climates.

9. Leadership and Self-Deception: Getting Out of the Box

The Arbinger Institute presents a unique perspective on leadership by focusing on self-
awareness and personal accountability. The book includes exercises that help leaders
recognize and overcome self-deception, improving their relationships and effectiveness. It
is a valuable resource for those seeking to develop authentic and impactful leadership.
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leadership development activities: The Handbook of Leadership Development
Evaluation Kelly Hannum, Jennifer W. Martineau, Claire Reinelt, 2006-12-13 With the increase in
the number of organizational leadership development programs, there is a pressing need for
evaluation to answer important questions, improve practice, and inform decisions. The Handbook is
a comprehensive resource filled with examples, tools, and the most innovative models and
approaches designed to evaluate leadership development in a variety of settings. It will help you
answer the most common questions about leadership development efforts, including: What
difference does leadership development make? What development and support strategies work best
to enhance leadership? Is the time and money spent on leadership development worthwhile? What
outcomes can be expected from leadership development? How can leadership development efforts
be sustained?

leadership development activities: The Leadership Training Activity Book Lois Borland Hart,
Charlotte S. Waisman, 2005 Leadership development is self-development. The quest for leadership is
first an inner quest to discover who you are. That is clearly the premise of this wonderful collection
of developmental activities. They guide learners on that fascinating journey of self-awareness and
self-confidence that can only come from experiencing something in themselves for themselves.--
from the foreword by James M. Kouzes, co-author, The Leadership Challenge When it comes to
preparing a new generation of leaders, trainers have their work cut out for them. In addition to
being a critical competency in itself, the task of leadership necessarily involves mastering a whole
host of other skills . . . and it's up to you as a trainer to keep participants engaged and active
throughout the learning process. The Leadership Training Activity Book is a collection of engaging,
sure-fire exercises based on the best, most up-to-date learning theory for preparing the leaders of
tomorrow. The book features easily adaptable modules designed for beginning to advanced skill
levels, short or long sessions, and large or small groups. You'll find the perfect training exercises to
help new and experienced leaders improve their understanding of crucial topics such as: trust *
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values * networking * conflict resolution * diversity * negotiation * listening skills * mentoring *
vision * communication * and more. The Leadership Training Activity Book provides trainers with a
wide range of activities to help teach and apply the most critical leadership competencies
participants need, enabling you to develop and liberate the leadership qualities learners already
have within themselves. It is a unique collection of proven exercises that will elicit the best from
those who wish to lead.

leadership development activities: Handbook of Leadership Training Activities Dennis
Kinlaw, 1998 Save hours of tedious preparation time with this tired-and-true collection of
expert-developed and ready-to-use activities that teach visioning, coaching, team leadership,
customer focus, managing change, empowering and motivating employees, managing processes and
project management skills! The sophisticated yet easy-to-understand designs will provide useful and
stimulating ideas even with hard-to-please managers. Plenty of reproducible handouts help reinforce
the learning, while adding even more presentation pizzazz! Most activities take less than an hour!

leadership development activities: The Handbook for Student Leadership Development Susan
R. Komives, John P. Dugan, Julie E. Owen, Craig Slack, Wendy Wagner, National Clearinghouse of
Leadership Programs (NCLP), 2011-01-31 Praise for the Second Edition of The Handbook for
Student Leadership Development This is a must-have book for leadership educators and all student
affairs professionals who want to develop impactful leadership programs and the leadership capacity
of students. Buy it. Read it. Use it to develop the needed leadership for our collective future.
CYNTHIA CHERREY, vice president for campus life, Princeton University, and president, the
International Leadership Association As we continue to encourage leadership behavior in young
people, it is very easy to get lost in a forest of new theories, programs, and definitions. This
handbook serves as the compass to guide us, and it grounds the field of student leadership
development in principles and best practices. Our challenge is to put this work into action. PAUL
PYRZ, president, LeaderShape Comprehensive in design and scope, the second edition of The
Handbook is a theory and practice resource manual for every leadership educator inside and outside
of the classroom. LAURA OSTEEN, director, the Center for Leadership and Civic Education, Florida
State University Every college administrator responsible for coordinating student leadership
programming should have this book. The Handbook for Student Leadership Development takes the
guesswork out of leadership program design, content, and delivery. AINSLEY CARRY, vice president
for student affairs, Auburn University [ recommend without hesitation the Handbook for Student
Leadership Development to student affairs professionals who desire to enhance the leadership
experiences for all their students as well as teachers who are seeking ways to bolster their students'
classroom experiences. Dr. WILLIAM SMEDICK, director, Leadership Programs and Assessment,
Office of the Dean of Student Life, and lecturer, Center for Leadership Education, Johns Hopkins
University

leadership development activities: Leadership Development for Educators Herb
Rubenstein, F. Mike Miles, Laurie J. Bassi, 2009-12-16 Teachers face enormous challenges with
standardized testing, the customization of education for each student to reach his or her potential,
behavioral challenges, changes in demographics of students, micromanagement from school
administrators, and difficulties in working with parents and the community at large, to name a few.
These challenges cannot be met through solely learning more about subject matter, being better
prepared for classes, or managing time more wisely-they must be met more effectively by teaching
teachers how to become better leaders. Leadership Development for Educators is the book that will
assist teachers in becoming better leaders in their classrooms and in their lives. Learning about
leadership theory and leadership best practices and undertaking the leadership development
exercises in the book will guide teachers to greater workplace satisfaction, improved student
performance and behavior, and better collaboration to further improve leadership skills. The authors
encourage teachers at all levels, from pre-K to twelfth grade, to remain in and enjoy the teaching
profession for many years.

leadership development activities: 50 Activities for Developing Leaders Lois Borland Hart,



Hart Lois, 1994 This unique volume offers ready-to-use, proven activities to introduce and develop
key skills in leadership training. Each activity includes clear objectives, detailed instructions on how
to run the activity, and reproducible participant materials.

leadership development activities: Self~-management and Leadership Development Mitchell
Grant Rothstein, Ronald J. Burke, 2010-01-01 This book is based on a really important, timely and
relevant idea to bring together sources on the self-management of leadership development. The
book is important because almost all leadership development relies to a great degree on the leader s
capability to manage his or her personal development. It is timely because there is currently no
single volume that covers the topic; and it is relevant because leadership is such an extremely
important issue for the success of our organizations, countries and society in general. The editors
have done a thoroughly professional job in identifying top quality authors and combining their
contributions into a very worthwhile volume. Ivan Robertson, University of Leeds, UK
Self-Management and Leadership Development offers a unique perspective on how leaders and
aspiring leaders can and should take personal responsibility for their own development. This
distinguished book is differentiated from other books on this topic with its view on the instrumental
role played by individuals in managing their own development, rather than depending on others,
such as their organization, to guide them. Expert scholars in the area of leadership emphasize the
importance of self-awareness as the critical starting point in the process. Explicit recommendations
are provided on how individuals can manage their own self-assessment as a starting point to their
development. The contributors present insights and practical recommendations on how individuals
can actively self-manage through a number of typical leadership challenges. Business school faculty
teaching electives in leadership, and managers who engage in leadership development for
themselves or others, should not be without this important resource. Consulting firms and training
institutions offering leadership development programs and participants in MBA and executive
development programs will also find it invaluable.

leadership development activities: Leader Development in Army Units Peter Schirmer,
James C. Crowley, Nancy E. Blacker, Richard R. Jr. Brennan, Henry A. Leonard, 2008-03-05
Summarizes discussions with over 450 Army officers (lieutenants through colonels) about leader
development in Army units. These discussions revealed that the type and extent of leader
development activities vary greatly across units, but that they are generally informal and most
heavily influenced by the unit commander. The authors conclude with suggestions on how the Army
school system can improve leader development.

leadership development activities: The Pfeiffer Book of Successful Leadership
Development Tools Jack Gordon, 2007-11-05 The Pfeiffer Book of Successful Leadership
Development Tools is organized into three sections: Presentations and Discussions (articles);
Experiential Learning Activities; and Inventories, Questionnaires, and Surveys. These selections
represent the all-time best the Pfeiffer Annuals and Handbooks have to offer on the topic. The
Pfeiffer Book of Successful Leadership Development Tools - Includes an overview of management
theorists who have shaped modern thought about organizations and leadership - Contains complete,
ready-made training exercises designed to meet a variety of needs for different audiences - Offers
inventories that include questionnaires and instruments that help people clarify their own beliefs
about leadership

leadership development activities: Leadership Development Rosemary Ryan, 2009-11-04
Written from a practitioner viewpoint with case studies and examples from a wide variety of
industries, this is a practical text for Learning & Development and Human Resource practitioners,
providing an in-depth treatment of all the aspects of people development within today’s
organizations. Readers will want more than just the theory - they want to know how to apply it as an
internal consultant and what the potential pitfalls can be. Most importantly, they want practical
strategies for introducing and implementing new management development practices. The text
shows how to apply new approaches to old problems and provide new ways of creating high
performance within an organization. This book offers an in-depth explanation of the key principles,



problems to be addressed and strategies for success in developing effective managers and leaders.
The style is both pragmatic and tactical, based on academic theory but grounded in the day to day
reality of what is possible in today’s organizations.

leadership development activities: The Center for Creative Leadership Handbook of
Leadership Development Cynthia D. McCauley, Ellen Van Velsor, 2004-01-16 The Center for
Creative Leadership (CCL) is the world's largest institution devoted exclusively to leadership
research and education. For more than three decades, CCL has studied and trained hundreds of
thousands of executives and worked with them to create practical models, tools, and publications for
the development of effective leaders and leadership. This second edition of The Center for Creative
Leadership Handbook of Leadership Development brings together the wealth of practical knowledge
that CCL has gained from this experience. It explores the essence of leadership development,
reveals how individuals can effectively enhance their leadership skills, and demonstrates what
organizations can do to help build leaders and leadership capacity. The book also includes a
companion CD-ROM that contains a library of classic CCL publications for practicing leaders.

leadership development activities: The Future of Leadership Development ]. Canals,
2010-12-16 The current financial crisis highlights the need to rethink business leadership and the
role of business schools in helping firms develop the leaders of the future. This book brings together
the perspectives of deans of top international business schools, and the views of CEOs and senior
business leaders.

leadership development activities: Small Group Leadership Don Hughey, 2020-03-02
Leadership DevelopmentSmall Group Leadership TrainingLeadership Games for training new
leaders Leadership Activities to practice Leadership Techniques

leadership development activities: Advances in Global Leadership William H. Mobley, Ming
Li, Ying Wang, 2011-02-15 Includes chapters on various concepts and processes associated with
leading across cultures and other boundaries.

leadership development activities: Community Leadership Development Mark A.
Brennan, 2014-10-29 The development of leadership capacities addresses a vital and continuing
need in communities and organizations as they attempt to adapt to a wide range of social, economic,
environmental, and political changes. Leadership development activities that focus on building new
skills and fostering new ideas directly shape local and organizational capacity. At the organizational
level, leadership is a valued resource as organizations are faced with challenges of limited
resources, funding, and other capacities. Community leadership operates within a different domain;
an environment with different dynamics, structures, and goals. Community leadership is distinctive
in that leaders often do not have formal training or authority to dictate and facilitate change.
Instead, community leaders must rely on informal networks of diverse citizens, each with a unique
local capacity, as the basis for change. This book brings together classic and contemporary articles
drawn from Community Development. Divided into two sections, the book begins with a range of
seminal leadership theory and conceptualization pieces. These have been instrumental in shaping
leadership development in a wide range of settings. Following the theory section, a variety of
research and application chapters are presented. These chapters operationalize theory through
applied research and programming, and provide replicable frameworks for future research and
programs. This book is a compilation of articles published in the journal Community Development.

leadership development activities: Leadership Development Basics Karen Lawson,
2008-05-01 In the fast-paced, global environment of the 21st century, leadership development is a
key business strategy—and a crucial element of your organization's competitive advantage. With
Leadership Development Basics to help you, you can update your leadership development program
and begin preparing tomorrow's leaders today. Whether you're in senior management or a member
of the human resources, learning, or development professions, you'll find an integrated,
comprehensive approach that can be tailored to your needs. Learn about initiatives such as
mentoring, coaching, job rotation, performance management, and succession planning, along with
systems for establishing and evaluating your own unique program, which will help you cultivate an



environment in which people thrive. Also, get techniques and tools that will help you design,
develop, and implement a leadership development program appropriate to your organization's size,
strategies, and resources.

leadership development activities: Developing Leadership Christopher Mabey, Wolfgang
Mayrhofer, 2015-06-18 What kind of a leader do you want to become? The role of business schools in
developing future managers and leaders has long been scrutinised and critiqued. This has been
exacerbated by the recent financial crisis and many books have been written that condemn business
schools for producing leaders who graduate without the ability to respond to the changing world
around them, innovate, or act in a responsible way. By way of remedy this provocative book takes
the critique and debate further, proposing a number of ethical and spiritual resources including
Heiggarian philosophy, classical Greek philosophy, and the Maori notion of wairua. It explores
existing teaching practices and suggests ways that business schools can: Encourage a greater
understanding of different world views Introduce different perspectives such as the arts, philosophy
and spirituality Encourage the practice of responsible and ethical leadership Nurture innovation and
creativity. Developing Leadership is accompanied by filmed seminars exploring the central debates,
and interviews with the expert team of contributors. ‘A rare thing, this book gives more than the
label promises. The title is about questions, yet each chapter gives us answers to why important
issues are not addressed in business schools - and what to do about it. This is a manifesto for
reform, and the next big question is what will you, reader, do about it?" - Professor Jonathan Gosling,
Director, Centre for Leadership Studies, University of Exeter, UK, and Distinguished Visiting
Professor of Leadership Development, INSEAD, France

leadership development activities: Leader Developmental Readiness: Pursuit of
Leadership Excellence Rebecca J. Reichard, 2016-02-19 This volume takes an in-depth look at
leader development readiness and practice, especially in early life stages where it is especially
formative and has the potential magnitude of long-term impact. By understanding developmental
readiness - what it is, how to assess it, and how to develop it - we can maximize program impact and
it will help both individual leader self-development efforts as well as organized, formal programs in
attaining the ultimate goal of increasing and accelerating leader development. The Jossey-Bass
quarterly report series New Directions for Student Leadership explores leadership concepts and
pedagogical topics of interest to high school and college leadership educators. Issues are grounded
in scholarship and feature practical applications and best practices in youth and adult leadership
education.

leadership development activities: The SAGE Handbook of Management Learning,
Education and Development Steven ] Armstrong, Cynthia V Fukami, 2009-05-07 The scholarship
of management teaching and learning has established itself as a field in its own right and this
benchmark handbook is the first to provide an account of the discipline. Original chapters from
leading international academics identify the key issues and map out where the discipline is going.
Each chapter provides a comprehensive and critical overview of the given topic area, highlights
current debates and reviews the emerging research agenda. Chapters embrace the study of
organizations as a whole, the concepts of individual and collective learning, the delivery of formal
management education and the facilitation of management development. Through consideration of
these themes the Handbook analyzes, promotes and critiques the contribution of management
learning, education and development to management understanding. It will be an invaluable point of
reference for all students and researchers interested in broadening their understanding of this
exciting and dynamic new field.

leadership development activities: Developing Leadership in the Asia Pacific Sivanes
Phillipson, Shane N. Phillipson, 2013-11-26 Developing Leadership in the Asia-Pacific focuses on the
design of leadership programs that are able to meet the needs of students, teachers and the wider
community. Rather than taking an all-encompassing approach that cover all contexts of leadership
development, this book is based on research that guides the leadership teacher in designing a
course that takes into account the specific context and needs of individual students, the purpose of



the course, and how the course can be evaluated for its effectiveness. Emphasising learner diversity,
the book argues that the students’ specific cultural and educational contexts need to be taken into
account when designing leadership programs. Although these courses are often taught outside of
the regular curriculum, components of leadership can be found in the regular curriculum.
Accordingly, this book helps the leadership teacher to integrate the leadership program with the
regular curriculum through the use of guiding questions, quizzes, case studies, dilemmas, and other
pedagogical strategies. It links research with practice, scaffolding teachers in understanding the
content or issues described in each chapter, assisting them in building a fully defensible leadership
program. A number of real life worked examples are also provided throughout each chapter as a
practicable framework that can be used in teaching design for everyday units of work. This book is a
useful reference for researchers working in leadership as well as an essential tool for teachers
developing leadership programs for students in primary, secondary or tertiary contexts.
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