interview questions for new teachers

interview questions for new teachers are crucial for identifying candidates who
possess the right skills, mindset, and passion for educating students effectively. These
questions help school administrators and hiring committees assess a new teacher’s
preparedness, classroom management strategies, instructional techniques, and ability to
contribute to the school community. This article explores commonly asked interview
questions for new teachers, providing detailed explanations and examples to prepare
candidates and interviewers alike. It also covers behavioral and situational questions
designed to evaluate problem-solving abilities and adaptability. Additionally, the article
addresses strategies for responding to challenging questions and highlights essential
qualities interviewers look for in new educators. The following sections offer a
comprehensive guide to navigating the interview process with confidence and
professionalism.

e Common Interview Questions for New Teachers
e Behavioral and Situational Questions
e Classroom Management and Instructional Strategies

¢ Questions on Collaboration and Professional Development

e Tips for Answering Challenging Interview Questions

Common Interview Questions for New Teachers

When interviewing new teachers, certain foundational questions frequently arise to
evaluate their educational philosophy, teaching style, and motivation. These questions set
the tone for the interview and reveal the candidate’s core beliefs about education and
student engagement.

Educational Philosophy and Teaching Style

Interviewers often ask about a candidate’s educational philosophy to understand their
approach to teaching and learning. Typical questions include:

e What is your teaching philosophy?
* How do you engage students with diverse learning needs?

e Describe your teaching style and how it supports student success.



Effective answers demonstrate an understanding of differentiated instruction, student-
centered learning, and inclusivity.

Motivation and Commitment

Understanding why a candidate chose teaching as a profession is essential. Questions in
this area might be:

e Why do you want to be a teacher?
e What motivates you to work with children?

e How do you stay motivated during challenging times?

Strong responses often reflect passion for education, resilience, and dedication to student
growth.

Behavioral and Situational Questions

Behavioral and situational interview questions for new teachers assess how candidates
respond to real-life classroom challenges and interactions. These questions reveal problem-
solving skills, emotional intelligence, and adaptability.

Handling Classroom Challenges

Interviewers want to know how candidates manage disruptive behavior and maintain a
positive learning environment. Example questions include:

e Describe a time when you had to handle a difficult student.
e How would you manage a classroom with students who have varying levels of ability?

e What strategies do you use to prevent bullying?

Answers should illustrate calmness under pressure, proactive discipline strategies, and
empathy.

Adaptability and Problem Solving

New teachers must adapt quickly to changes and unexpected situations. Questions might
include:

e Tell us about a time you had to adapt your lesson plan on short notice.



e How do you handle feedback or criticism from administrators or colleagues?

e Describe a situation where you collaborated with others to solve a problem.

Successful candidates demonstrate flexibility, openness to feedback, and teamwork skills.

Classroom Management and Instructional
Strategies

Interview questions for new teachers often focus heavily on classroom management
techniques and instructional methods to ensure effective teaching and learning outcomes.

Developing and Implementing Lesson Plans

Interviewers expect new teachers to have clear methods for planning and delivering
lessons. Common questions include:

e How do you plan your lessons to meet curriculum standards?
e Describe how you assess student learning and adjust instruction accordingly.

e What technologies or resources do you incorporate into your teaching?

Responses should reflect structured planning, formative and summative assessment usage,
and integration of educational technology.

Creating a Positive Classroom Environment

Building a supportive and inclusive classroom culture is key. Candidates may be asked:
e How do you establish rapport with students?

e What techniques do you use to encourage student participation?

e How do you address the diverse cultural backgrounds of your students?

Effective answers show awareness of cultural sensitivity, encouragement of student voice,
and relationship-building skills.



Questions on Collaboration and Professional
Development

New teachers are expected to engage in ongoing learning and work collaboratively with
colleagues and families. Interview questions in this category assess these competencies.

Teamwork and Communication

Collaboration is critical in educational settings. Typical questions include:

e Describe your experience working on a team or with other teachers.
e How do you communicate with parents about student progress?

e What role do you play in school-wide initiatives or committees?

Answers should emphasize effective communication skills, cooperative attitudes, and
community involvement.

Commitment to Professional Growth

Interviewers look for candidates committed to continual improvement. Sample questions
are:

e How do you stay current with educational best practices?
e What professional development activities have you pursued recently?

e How do you incorporate feedback into your teaching practice?

Strong responses highlight ongoing learning, reflection, and openness to new teaching
strategies.

Tips for Answering Challenging Interview
Questions

Interview questions for new teachers can sometimes be complex or require thoughtful
responses under pressure. Preparation and strategy are essential to handle these
effectively.



Use the STAR Method

The STAR method (Situation, Task, Action, Result) is an effective technique for answering
behavioral questions clearly and concisely. It helps candidates provide structured responses
that showcase their skills and accomplishments.

Demonstrate Reflective Practice

Interviewers value candidates who reflect on their experiences and learn from them. When
answering questions about challenges or failures, focus on lessons learned and
improvements made.

Be Authentic and Positive

Honesty combined with a positive outlook can make a strong impression. Candidates should
avoid rehearsed answers and instead share genuine examples that highlight their passion
for teaching and commitment to student success.

Frequently Asked Questions

What are some common interview questions for new
teachers?

Common interview questions for new teachers include: 'Why did you choose teaching as a
profession?', 'How do you handle classroom management?’, 'Describe a successful lesson
you have taught.', '"How do you accommodate different learning styles?', and 'How do you
assess student progress?'.

How should new teachers prepare for interview
questions about classroom management?

New teachers should prepare by providing specific examples of strategies they use to
maintain a positive learning environment, such as setting clear rules, using positive
reinforcement, and addressing disruptive behavior calmly and consistently.

What is the best way for new teachers to answer
questions about handling diverse learning needs?

New teachers should highlight their understanding of differentiated instruction, give
examples of adapting lessons to meet varied student needs, and demonstrate a
commitment to inclusive education and ongoing professional development.



How can new teachers effectively answer the question,
'Why do you want to work at this school?'

They should research the school's mission, values, and programs beforehand and align
their answer to show how their teaching philosophy and goals match the school's culture
and community.

What are some good questions new teachers can ask
interviewers?

New teachers can ask about professional development opportunities, support for new
teachers, classroom resources, student demographics, and the school's approach to
technology integration and student engagement.

How can new teachers demonstrate their passion for
teaching during an interview?

They can share personal stories about what inspired them to become a teacher, describe
moments when they made a positive impact on students, and express enthusiasm for
fostering student growth and learning.

What should new teachers highlight when asked about
their weaknesses in an interview?

New teachers should be honest but strategic, mentioning areas for growth while
emphasizing steps they are taking to improve, such as seeking mentorship, attending
workshops, or practicing new classroom techniques.

Additional Resources

1. Teacher Interview Success: Answering the Tough Questions

This book offers practical strategies for new teachers preparing for interviews, focusing on
how to effectively answer common and challenging questions. It includes sample
responses, tips on showcasing your skills, and advice on presenting yourself confidently.
The guide is designed to help candidates stand out in competitive interview settings.

2. The New Teacher’s Guide to Interviewing: Questions and Answers

A comprehensive resource for aspiring educators, this book covers a wide range of
potential interview questions tailored to new teachers. It provides insight into what
interviewers are looking for and how candidates can align their answers with school values
and expectations. The book also includes exercises to help readers practice and refine their
interview skills.

3. Cracking the Teacher Interview Code

Focused on decoding the interview process, this title breaks down typical interview
questions for new teachers and explains their underlying purpose. Readers learn how to
craft thoughtful, reflective responses that demonstrate their teaching philosophy and



classroom management abilities. The book also offers guidance on non-verbal
communication and follow-up techniques.

4. Interview Questions Every New Teacher Should Know

This concise handbook presents a curated list of frequently asked interview questions
specifically for new teachers. Each question is accompanied by advice on how to formulate
strong, authentic answers that highlight relevant experiences and skills. It’s an ideal quick-
reference tool for last-minute interview preparation.

5. Successful Teacher Interviews: Strategies for New Educators

Designed for novice teachers, this book combines interview question examples with
strategic advice to help candidates succeed. It emphasizes the importance of
understanding school culture and tailoring responses accordingly. The text also discusses
how to handle unexpected questions and make a lasting positive impression.

6. Teaching Interview Mastery: A New Teacher’s Companion

This guidebook walks new teachers through the entire interview process, from preparation
to post-interview follow-up. It includes detailed explanations of common questions,
suggested answers, and tips for demonstrating enthusiasm and professionalism. Readers
also find advice on managing nerves and building rapport with interview panels.

7. Answering Interview Questions for New Teachers with Confidence

Focused on building self-assurance, this book helps new educators develop compelling
answers to typical interview questions. It includes practice scenarios, reflection prompts,
and techniques for highlighting personal strengths and teaching achievements. The book
encourages readers to adopt a positive mindset throughout the interview journey.

8. The Essential Guide to Teacher Interview Questions and Answers

This essential guide offers a thorough collection of interview questions along with model
answers tailored to new teachers. It covers topics such as classroom management, lesson
planning, and collaboration with colleagues. The book aims to equip candidates with the
knowledge and confidence to excel in interviews.

9. Preparing for Your First Teaching Interview: Questions and Insights

Specifically aimed at first-time interviewees, this book provides a detailed overview of what
to expect during teaching interviews. It includes sample questions, expert insights, and
advice on how to effectively communicate your passion for teaching. The book also
addresses common pitfalls and how to avoid them for a successful interview experience.
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classroom. Principals face the challenge of finding and keeping highly qualified teachers who will
work to ensure learning for all. The authors use firsthand experiences and observations to guide
readers through effective processes for recruiting, interviewing, hiring, and supporting faculty who
best fit the needs of individual schools.

interview questions for new teachers: Mentoring Beginning Teachers Jean Boreen, 2009 The
first edition of Mentoring Beginning Teachers was named an Outstanding Academic Title by the
American Library Association's Choice magazine in 2000. The expanded second edition -- packed
with insights, anecdotes, and updated research -- provides mentors with a road map for helping new
teachers become confident, reflective educators. The collaborative model outlined in the book is
enlightening and rewarding for the mentor and the novice alike. The authors have incorporated the
latest findings on all aspects of mentoring --from preparing to be a mentoring guide or coach to
school culture and parent outreach. Teachers will find five new chapters on working with ELL
students, working with parents, curriculum mapping, school culture, and the role of administrators
within an effective mentoring system. Organized around a series of questions, the book allows
mentors to quickly locate practical advice to match any mentoring situation. The range of resources
includes: recommendations for pairing mentors and teachers, questions to jump-start conversations,
ideas for teacher reflection, and answers to the most commonly asked mentor questions. Mentoring
Beginning Teachers, Second Edition provides a comprehensive and tested plan for helping mentors
guide new teachers in moving beyond the basics of plan/teach/evaluate to a higher level of joint
assessment and inquiry.

interview questions for new teachers: 10 Steps for Hiring Effective Teachers Mary C.
Clement, 2015-01-08 The quick-read, step-by-step guide to hiring outstanding teachers! Whether you
are new to hiring or searching for a fresh approach, this invaluable guide helps you select the best
possible candidates. Mary Clement, a nationally-awarded expert on teacher hiring, presents proven
strategies for identifying high-performing teachers. Readers will learn Ten best practices that
address every stage of the hiring process Techniques and sample questions for Behavior-Based
Interviewing Interview questions to avoid How to involve teacher peers in interviewing and
mentoring new hires Identify and hire high-performing teachers, and see your students’ academic
potential flourish! Mary has intimate knowledge of the realities of the hiring process in schools and
her suggestions for improvement are rooted in these facts. The need for the book is long overdue.
—Tim Neubert, Board President, Illinois Association for Employment in Education Human Resources
Administrator, Veteran School District Starting with the opening pages Mary Clement provides the
reader with succinct, research-based targeted information on good hiring policy and practice. Her
emphasis on behavior-based interviewing and involvement of other school stakeholders is well taken.
—Lloyd Goldsmith, Professor and Program Director Department of Graduate Studies in Education,
Abilene Christian University They say hiring a teacher is a multi-million dollar decision. When a
multi-million dollar decision is being made you want the best process for obtaining the best teachers
that you can. 10 Steps for Hiring Effective Teachers will put you on that path. —L. Robert Furman,
Elementary Principal South Park School District

interview questions for new teachers: Enhancing Professional Practice Charlotte Danielson,
2007 Describes a framework for teaching based on the PRAXIS III criteria which identifies those
aspects of a teacher's responsibilities that promote improved student learning; exploring twenty-two
components, grouped into the four domains of planning and preparation, classroom environment,
instruction, and professional responsibilities.

interview questions for new teachers: Supporting New Teachers Stefanie R. Sorbet, Patricia
Kohler-Evans, Donna Wake, Kimberly Calhoon, 2023-11-02 Supporting New Teachers: Insight for
Principals and Others to Help New Teachers in Their Initial Years provides a framework for critical
components every new teacher needs to be successful and feel supported in their first year of
teaching. It also serves as a guide for administrators to ensure their new teachers are equipped with
the tools needed to be successful. Based on interviews with new teachers, the authors offer
recommendations for which resources and activities novices felt were needed to successfully



navigate their first year of employment. Their suggestions emphasized the need to create new
teacher induction activities and mentoring programs that are based on the specific needs of novice
teachers versus veteran teachers.

interview questions for new teachers: Mentoring and Coaching Denise M. Gudwin, Magda D.
Salazar-Wallace, 2009-12-07 These two remarkable educators not only document the development of
their own relationship from mentor/mentee to professional colleagues, they also draw from their own
experiences, research studies, and the real voices of countless new teachers to provide an excellent,
hands-on guide for perfecting the mentoring role in multicultural settings. Kudos! —Lisa Delpit,
Eminent Scholar, Executive Director Center for Urban Education and Innovation Help new teachers
thrive in culturally and linguistically diverse school settings! The challenges of teaching in a
culturally and linguistically diverse (CLD) school, including language barriers, special needs, and
teacher isolation, can be especially overwhelming for early-career teachers. This unique book on
mentoring and coaching new teachers is specifically designed for multicultural school settings,
although educators in all settings can benefit. The authors draw from their own experience
implementing a highly successful mentoring program for new teachers in a large, urban school
district. The book offers practical examples anchored in the current theoretical and research base
for the professional development of novice teachers in urban as well as non-urban areas. Filled with
vignettes that directly capture the real-life experiences of new teachers and their mentors, this
volume: Illustrates how to develop effective teacher-to-teacher mentoring relationships Raises
readers’ awareness of issues that might arise from CLD differences and facilitates more effective
communication Offers reproducible resources, agendas, and other sample materials for a variety of
contexts This timely and practical book helps mentors give new teachers the support they need to
survive and succeed in diverse school settings.

interview questions for new teachers: Connecting Teaching and Learning Hilda C.
Rosselli, Mark Girod, Meredith Morgan Brodsky, 2011 As accountability in education has become an
increasingly prominent topic, teacher preparation programs are being asked to provide credible
evidence that their teacher candidates can impact student learning. Teacher Work Samples, first
developed 30 years ago, have emerged as an effective method of quantifying the complex set of
tasks that comprise effective teaching and documenting the effectiveness of preservice teachers'
impact on student learning. Hilda Rosselli, Mark Girod, and Meredith Brodsky, editors of Connecting
Teaching and Learning, have assembled case studies from ten universities and insights from key
policy leaders. Now implemented in more than 200 colleges and universities across the country as
well as in Scotland and Chile, a preponderance of new evidence is evolving from the use of Teacher
Work Samples in various venues that is expanding the field's knowledge in areas of practice,
research, and policy. This volume also includes a chapter by the forerunner of Teacher Work Sample
theory, Del Schalock, with his thoughts about remaining theory development needed to effectively
link teacher preparation and student learning. Furthermore, Connecting Teaching and Learning
provides practical advice on implementing Teacher Work Samples and is a must-have resource for
all educators alike.ork Sample theory, Del Schalock, with his thoughts about remaining theory
development needed to effectively link teacher preparation and student learning. Furthermore,
Connecting Teaching and Learning provides practical advice on implementing Teacher Work
Samples and is a must-have resource for all educators alike.ork Sample theory, Del Schalock, with
his thoughts about remaining theory development needed to effectively link teacher preparation and
student learning. Furthermore, Connecting Teaching and Learning provides practical advice on
implementing Teacher Work Samples and is a must-have resource for all educators alike.ork Sample
theory, Del Schalock, with his thoughts about remaining theory development needed to effectively
link teacher preparation and student learning. Furthermore, Connecting Teaching and Learning
provides practical advice on implementing Teacher Work Samples and is a must-have resource for
all educators alike.

interview questions for new teachers: The Elementary School Principal's Guide to a
Successful Opening and Closing of the School Year Barbara Skeeters, Susan Lumley, 2011-03



This guide for elementary principals will provide a fingertip resource that will offer principals a
systematic approach to the managerial and instructional aspects of opening and closing a school. It
provides specific comprehensive tools such as how to plan a strategic planning retreat, timelines,
checklists, agendas, etc.

interview questions for new teachers: Research Methods for the Self-Study of Practice
Deborah Tidwell, Melissa Heston, Linda Fitzgerald, 2009-06-12 This is a book designed with the
teacher educator in mind. It provides in depth examination of specific methods used effectively in
self-study research. The chapters are written by researchers engaged in self-study of their practice.

interview questions for new teachers: Empowered Educators in China Mistilina Sato,
2017-04-03 BEST PRACTICES FROM CHINA'S HIGH-PERFORMING SCHOOL SYSTEM Empowered
Educators in China is one volume in a series that explores how high-performing educational systems
from around the world achieve strong results. The anchor book, Empowered Educators: How
High-Performing Systems Shape Teaching Quality Around the World, is written by Linda
Darling-Hammond and colleagues, with contributions from the author of this volume. Empowered
Educators in China describes the nation's policy reforms that built the modern Chinese educational
system and the educational practices that are considered typical in China. The book spotlights
Shanghai's system which is distinctive and superior. Shanghai offers a clear illustration of an
educational system that continually invests in educating a diverse student population and, by
measures of international comparison tests, is achieving outstanding results. Many factors
contribute to the Shanghai system's ongoing success, including the students' motivation toward
strong performance, the parental support for education that is culturally ingrained throughout the
country, the focus that teachers place on high expectations for students, and the individual tutoring
they provide. The author argues that these factors are only a partial explanation of Shanghai's
success and then closely describes educational policies that support teachers' preparation, hiring,
ongoing development, and opportunities for awards and leadership. These policies are based on the
assumption that teachers are key to the nation's future and must be appropriately supported in
order to contribute to student performance and achievement, an assumption that is also explicitly
stated within Chinese law. This volume offers specific descriptions of how these national policies are
translated, adapted, and enacted in Shanghai.

interview questions for new teachers: Tep Vol 16-N3 Teacher Education and Practice,
2003-12-10 Teacher Education and Practice, a peer-refereed journal, is dedicated to the
encouragement and the dissemination of research and scholarship related to professional education.
The journal is concerned, in the broadest sense, with teacher preparation, practice and policy issues
related to the teaching profession, as well as being concerned with learning in the school setting.
The journal also serves as a forum for the exchange of diverse ideas and points of view within these
purposes. As a forum, the journal offers a public space in which to critically examine current
discourse and practice as well as engage in generative dialogue. Alternative forms of inquiry and
representation are invited, and authors from a variety of backgrounds and diverse perspectives are
encouraged to contribute. Teacher Education & Practice is published by Rowman & Littlefield.

interview questions for new teachers: Leading School Change Todd Whitaker, 2018-06-12
Being a cheerleader for innovation or change is great. Implementing specific strategies to increase
the likelihood of success is essential. In this key book from bestselling author and speaker Todd
Whitaker, you'll discover clear ways to lead and manage school change by setting realistic goals,
planning your approach, and tracking your progress. You'll also find out how to work effectively with
others, overcome resistance, and gain widespread acceptance. Whether you are a district leader,
building leader, instructional coach, or teacher-leader, you'll come away from this book with all the
tools and inspiration you need to make a positive, immediate, results-oriented change with the
support of your staff. Bonus: This enhanced second edition includes a special Action Plan and
Implementation Guide. The Action Plan will help you apply the ideas, step by step, to your own
situation. The Implementation Guide can be used for independent reflection or as a study guide with
book groups or professional learning communities.



interview questions for new teachers: Turning It Around Todd Whitaker, Courtney
Monterecy, 2024-09-05 What needs to be improved at your school? In this essential new book, Todd
Whitaker and Courtney Monterecy provide a clear roadmap to making the changes that will bring
lasting benefits to your students and staff, whether those changes are small tweaks or larger
overhauls. You'll learn step-by-step ways to diagnose the issues and listen to your staff about what
needs to change, to hire more effectively and improve the teachers you have, to implement
structures and coaching to address student behavior, and to communicate before you need to.
Whitaker and Monterecy also show you how to grow as a leader by making time for what only you
can do, by developing other leaders within the building, and by always communicating your why.
Each chapter is filled with helpful strategies and inspiring true stories. With this book's wisdom and
practical takeaways, you will have the courage and know-how to implement the important changes
your students truly deserve.

interview questions for new teachers: Understanding Teacher Learning in Professional
Learning Communities in China Licui Chen, 2023-07-07 Based on six-month fieldwork in a junior
secondary school in Shanghai, this book qualitatively investigates the implementation of Teaching
Research Groups (TRGs), a form of school-based Professional Learning Communities (PLCs) in
China, and teachers’ different professional learning experiences within the structure of TRGs. The
author situates teacher professional learning in TRGs within broader historical, social, and cultural
contexts and further suggests that the practice of TRGs reflects the Chinese approach of balancing
the seemly complex dualities (e.g., commitment and control, collaboration and authority, and
individual and collective approaches) in educational settings. This book supplements the present
knowledge base on PLCs in the context of China and thus enriches the global discussion on
constructing effective PLCs for teacher professional learning. Scholars and students studying
teacher professional learning and development, PLCs, school improvement, and Chinese schooling
would find this book helpful.

interview questions for new teachers: Uncommon Sense for New Teachers Ryan A. Donlan,
2024-09-03 Uncommon Sense for New Teachers: A Good Beginning is Half the Work is a uniquely
written resource for any preservice or new teacher moving into the profession of education. Noted
by its author as “the book to read, before deciding what other books to read,” it offers deft
perspective on the pressing issues weighing heavily on the minds and hearts of new teachers,
including what teachers don’t learn before they start, but should. Written in short-read sections
within each unit—relevant topics can be read in any order—each serves as the whisper in one’s head
about what one might think, and how to act uncommonly when the next situation arises each day.
This book supercharges new teachers, as they apply what they discover in their own way, in any
grade, content area, or community.

interview questions for new teachers: Cultivating and Keeping Committed Special Education
Teachers Bonnie S. Billingsley, 2005-03-10 Improve teacher retention by understanding and
supporting the work of special education teachers! Are you concerned about special education
teacher attrition? Do you wonder about how to meet the demand for highly qualified special
educators? This book highlights the problems that drive many special educators out of teaching and
outlines practical recommendations that leaders can use to increase retention. Drawing on field
experience as well as research findings, Billingsley provides a comprehensive framework for
supporting special educators. Cultivating and Keeping Committed Special Education Teachers
provides effective ways to: Recruit and hire qualified special educators Provide responsive induction
programs for new teachers Design effective professional development opportunities Create inclusive
and collaborative schools Provide reasonable work assignments and reduce paperwork Promote
wellness by reducing stress This book emphasizes the important role that principals play in
supporting special educators and how they can make a difference in what special educators
accomplish in their schools. Numerous assessments, tools, and resources are included to help
leaders, mentors, and teachers improve the conditions of special education teaching.

interview questions for new teachers: Veteran Teacher Resilience Lee Brantley Shields,



Carol A. Mullen, 2020-07-30 This book explores why veteran teachers choose to remain in the
classroom, making teaching their life’s career. The authors felt compelled to interview veteran
teachers to learn about their experiences, how they make meaning of their classrooms and schools,
and in particular what can be known about the adversities they face and their resilience. Factors
(individual and contextual) are uncovered that influence veteran teacher’s resiliency and adaptation
from veteran teachers’ perspectives and the literature. Induction programs, professional
development, and mentoring are also examined for their importance to the interviews and education.
Features of this book include: Focuses on veteran teacher resilience and why veteran teachers
choose to remain in the classroom and teaching profession Uses an interview method involving
veteran teachers that illuminates issues of resiliency and retention from their perspective Highlights
15 narrative accounts of veteran teachers tailored to their perceptions, experiences, and strategies
for navigating barriers and overcoming challenge Combines conceptual frameworks, research
results, interventions, and strategies Connects implications of the study and suggestions for future
research to practice and policy This book is for researchers interested in teacher resilience,
particularly veteran teacher resilience and the study and development of it, as well as practitioners
drawn to the same topic, with applicability to their fields. Anyone interested in resilience,
particularly within demanding professional contexts and stressful situations, should find value. The
focus on teacher resilience is original and it is an important aspect of why teachers might choose to
stay in the profession. Teacher resilience is understudied and should provide useful knowledge to
policymakers and education leaders on how to improve working conditions and increase efficacy. So
much ink is spilled extolling why teachers exit the profession--there is a dearth of research on why
they stay, which in my opinion is even more important than why they leave. This book makes an
important contribution to the literature and will hopefully inform policy making and inspire others to
conduct research on the subject. Christopher H. Tienken, Associate Professor, Dept. of Education
Leadership Management and Policy, Seton Hall University, South Orange, NJ, USA The topic is
original. It seems there is much literature on new teachers and why they leave, but little on veteran
teachers and why they stay. The topic and the reporting of the findings with suggestions for
practices to be implemented in university programs as well as in K-12 schools is very useful. The
format this book follows is actually a strong one for other researchers and students in doctoral
programs. Sandra Harris, Professor Emerita, Educational Leadership, Lamar University, Beaumont,
Texas, USA

interview questions for new teachers: Principal as Managerial Leader United States
Catholic Conference. Department of Education, 1998-06 Addresses six competencies in personnel
management, seven in institutional management, and four in finance and development. Includes
more than 150 sources in the bibliography.

interview questions for new teachers: Putting the Pieces Together , Lee A. Westberry,
2020-08-04 In Putting the Pieces Together: A Systems Approach to School Leadership, the author
addresses the need for systems planning in school administration in an effort to assist principals and
district leadership in the face of changing demands. In doing so, this describes the first two of the
four major systems needed for effective school leadership: Curriculum and Instruction and Teacher
Support Systems. This book will not only outline these systems and all of their component parts but
will provide a “how to” approach to develop each system. In addition, a system for progress
monitoring will be described and explained. Materials, such as forms, will be provided throughout as
well as questions at the end of each chapter for reflection and planning. Creating these systems not
only makes a principal’s job more manageable, thus preventing burnout, but also helps to put the
focus where it belongs. Aspiring leaders, sitting principals and district officials will benefit from this
system design in order to maximize effectiveness, teacher satisfaction, and student achievement.

interview questions for new teachers: The Artisan Teaching Model for Instructional
Leadership Kenneth Baum, David Krulwich, 2016-08-24 The Artisan Teaching Model merges the
idea of teamwork with the concept of an artisan-apprentice relationship. As in any apprenticeship,
newer members of the profession work alongside experts (“artisans”). As apprentices become more



skilled, they take on larger and more substantial roles and continue to work alongside, and together
with, artisans. Over time, the apprentices become artisans themselves and in turn share the art and
craft of teaching with newer teachers. Although rubrics and checklists may cue good teaching
practices, they do not make great teachers or effective leaders. Teaching is a craft, and great
teachers must be treated as the artisans they are. It’s the intensive collaboration among teachers
that helps them develop the broad range of skills they need to become true artisans who know how
to help every student achieve. Baum and Krulwich work from this underlying premise and argue that
all schools must develop conditions that allow true artisanship to flourish. “Baum and Krulwich’s
Artisan Teaching is a great example of the power of collaboration in schools . . . and should be
widely emulated by those interested in building capacity and improving schools. Great ideas for
creating a school community based in deep learning that benefits all schools.” —Michael Fullan
Professor Emeritus, University of Toronto “Artisan Teaching puts the emphasis right where it
belongs—on the home-grown, teacher-led creation and improvement of course curriculum and
instruction. Baum and Krulwich’s book, based on the excellent results achieved at their school in the
Bronx, confirms the unrivaled power of focusing on the right things, all the time.” —Mike Schmoker
Author of Leading with Focus “Baum and Krulwich’s system is a powerful and innovative new
approach to leadership development within schools. The Artisan Teaching Model is both bold and
creative and can be implemented successfully in any school in the country. It is a must-read for
anyone interested in school improvement.” —Joel Klein Former Chancellor, NYC Department of
Education
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