dr iris business coaching

dr iris business coaching is a specialized service designed to empower entrepreneurs, executives,
and business leaders to achieve sustainable growth and operational excellence. This coaching
approach focuses on strategic planning, leadership development, and performance optimization
tailored to the unique challenges of each client’s business environment. Utilizing proven
methodologies and personalized guidance, dr iris business coaching helps clients identify
opportunities, overcome obstacles, and implement effective solutions. The program emphasizes
measurable results, accountability, and continuous improvement to ensure lasting success. This
article explores the key aspects of dr iris business coaching, its benefits, coaching process, and how
it stands out in the competitive business coaching landscape. Readers will gain comprehensive
insight into why investing in dr iris business coaching can be a transformative decision for any
business professional.
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Understanding Dr Iris Business Coaching

Dr Iris business coaching is a structured, client-focused service aimed at enhancing business
performance through expert guidance and strategic insight. This coaching model integrates industry
best practices with customized approaches to address specific business needs. The process typically
involves in-depth analysis of company operations, goal setting, and the development of actionable
plans. Dr Iris business coaching draws on extensive experience and academic expertise to deliver
practical, results-driven advice that supports long-term business success.

Core Principles of Dr Iris Business Coaching

The coaching framework is built on several foundational principles that ensure effective outcomes.
These include clarity in goal definition, data-driven decision-making, and fostering leadership
accountability. Dr Iris business coaching also prioritizes adaptive strategies that respond to
changing market conditions and internal dynamics.



Focus Areas in Dr Iris Business Coaching

Clients can expect targeted support in areas such as strategic planning, operational efficiency,
marketing optimization, financial management, and leadership development. Each focus area is
approached with a tailored strategy that aligns with the client’s vision and business objectives.

Key Benefits of Dr Iris Business Coaching

Engaging with dr iris business coaching offers numerous advantages that contribute to business
growth and professional development. The coaching process improves decision-making, enhances
leadership skills, and accelerates goal achievement. Businesses benefit from increased efficiency,
stronger team dynamics, and improved competitive positioning.

Enhanced Strategic Clarity

One significant benefit is gaining clearer strategic direction. Dr Iris business coaching helps clients
define realistic and measurable goals, ensuring that efforts are focused on high-impact initiatives
that drive growth.

Improved Leadership and Team Performance

Leadership development is a central element of the coaching program. Clients enhance their
communication, delegation, and motivational skills, which positively influence team productivity and
morale.

Measurable Business Growth

Through targeted coaching interventions, businesses often experience tangible improvements in
revenue, market share, and operational metrics. Dr Iris business coaching emphasizes tracking
progress to validate the effectiveness of strategies implemented.

The Coaching Process

The coaching process employed by dr iris business coaching is systematic and client-centric,
designed to facilitate meaningful transformation. It involves assessment, planning, implementation,
and evaluation stages that ensure continuous progress.

Initial Assessment and Goal Setting

The coaching journey begins with a comprehensive assessment of the client’s current business
status, including strengths, weaknesses, opportunities, and threats. This phase establishes the
foundation for setting clear, achievable goals.



Customized Strategy Development

Following the assessment, dr iris business coaching delivers bespoke strategies that align with the
client’s vision and market realities. These strategies are actionable and prioritize quick wins
alongside long-term initiatives.

Ongoing Support and Accountability

Regular coaching sessions and progress reviews maintain momentum and ensure accountability. Dr
Iris business coaching provides tools and resources to help clients stay on track and adjust tactics as
necessary.

Who Can Benefit from Dr Iris Business Coaching

Dr Iris business coaching caters to a diverse range of professionals and organizations. From startups
aiming to establish a foothold to established companies seeking to innovate and expand, the
coaching services are versatile and adaptive.

Entrepreneurs and Small Business Owners

New business owners gain valuable insights into market positioning and operational setup, reducing
common startup pitfalls and accelerating growth trajectories.

Corporate Executives and Managers

Executives benefit from enhanced leadership capabilities and strategic thinking, enabling them to
drive organizational change and improve team effectiveness.

Nonprofit Leaders and Social Enterprises

Leaders in mission-driven organizations receive tailored coaching to optimize resource allocation,
stakeholder engagement, and program impact.

How Dr Iris Business Coaching Stands Out

What differentiates dr iris business coaching from other coaching services is its evidence-based
approach combined with personalized attention. The integration of academic rigor with real-world
application ensures that clients receive practical yet innovative solutions.



Expertise and Credentials

Dr Iris business coaching is led by professionals with advanced degrees and extensive industry
experience, lending credibility and depth to the coaching process.

Customized, Client-Focused Solutions

Rather than offering generic advice, dr iris business coaching crafts bespoke strategies aligned with
each client’s unique challenges and goals.

Commitment to Measurable OQutcomes

The coaching model emphasizes clear metrics and performance indicators to track progress and
demonstrate return on investment.

Implementing Strategies Learned Through Coaching

Effective implementation is critical to realizing the benefits of dr iris business coaching. Clients are
equipped with practical tools and frameworks that facilitate seamless integration of new strategies
into daily operations.

Action Planning and Execution

Step-by-step action plans break down complex objectives into manageable tasks, ensuring clarity
and focus during execution.

Monitoring and Adjustment

Regular performance reviews and feedback loops enable timely adjustments to strategies,
maintaining alignment with evolving business needs.

Building a Culture of Continuous Improvement

Dr Iris business coaching encourages the development of adaptive mindsets and continuous learning
cultures, which sustain long-term success beyond the coaching engagement.

e Comprehensive business assessments
e Strategic goal alignment

e Leadership enhancement programs



e Customized growth strategies
¢ Ongoing progress monitoring
e Support for diverse business types

¢ Focus on measurable results

Frequently Asked Questions

Who is Dr. Iris in the field of business coaching?

Dr. Iris is a renowned business coach known for her expertise in leadership development, strategic
planning, and empowering entrepreneurs to grow their businesses effectively.

What services does Dr. Iris offer in her business coaching
program?

Dr. Iris offers services including one-on-one coaching, group workshops, online courses, and
personalized business growth strategies tailored to individual client needs.

How can Dr. Iris business coaching help small business
owners?

Dr. Iris business coaching helps small business owners by providing actionable strategies to increase
revenue, improve operational efficiency, enhance leadership skills, and build sustainable business
models.

What makes Dr. Iris business coaching different from other
coaches?

Dr. Iris combines academic knowledge with practical experience, using evidence-based methods and
customized coaching plans that focus on measurable results and long-term success.

Are Dr. Iris's business coaching sessions available online?

Yes, Dr. Iris offers online coaching sessions to accommodate clients globally, making her expert
guidance accessible regardless of location.

What industries does Dr. Iris specialize in for business
coaching?

Dr. Iris specializes in coaching clients across various industries including healthcare, technology,
retail, and service sectors, adapting her strategies to each industry’s unique challenges.



How long is a typical business coaching engagement with Dr.
Iris?

A typical coaching engagement with Dr. Iris ranges from three to six months, depending on the
client’s goals and the complexity of their business challenges.

Can Dr. Iris help with leadership development in business?

Yes, leadership development is a key focus of Dr. Iris’s coaching, helping clients enhance their
leadership skills to better manage teams and drive organizational growth.

How do I book a business coaching session with Dr. Iris?

You can book a business coaching session with Dr. Iris by visiting her official website and filling out
the contact form or scheduling a consultation through her online booking system.

Additional Resources

1. Unlocking Potential: The Dr. Iris Guide to Business Growth

This book explores practical strategies for business owners to identify and unlock hidden potential
within their organizations. Dr. Iris combines psychological insights with business acumen to help
leaders cultivate high-performing teams and scalable operations. Readers will find actionable advice
on fostering innovation and driving sustainable growth.

2. Mindset Mastery for Entrepreneurs: Dr. Iris’s Coaching Secrets

Focusing on the mental frameworks that distinguish successful entrepreneurs, Dr. Iris shares
techniques to develop resilience, focus, and a growth mindset. The book offers exercises and
reflections designed to overcome self-doubt and cultivate confidence. It is a must-read for anyone
looking to strengthen their entrepreneurial mindset.

3. Strategic Vision: Crafting Your Business Future with Dr. Iris

In this guide, Dr. Iris takes readers through the essential steps of creating a clear and compelling
business vision. The book emphasizes aligning personal values with business goals to build authentic
and purpose-driven companies. It also includes tools for strategic planning and execution.

4. Leadership Essentials: Dr. Iris on Building Influential Teams

Dr. Iris delves into the qualities and practices that make effective leaders in today’s dynamic
business environment. This book covers communication techniques, conflict resolution, and
motivation strategies to inspire teams. Leaders at all levels will learn how to cultivate trust and drive
performance.

5. From Idea to Impact: Dr. Iris’s Blueprint for Startups

Ideal for aspiring entrepreneurs, this book offers a step-by-step approach to transforming innovative
ideas into viable businesses. Dr. Iris addresses common startup challenges such as funding, market
validation, and product development. Readers will gain confidence in navigating the early stages of
business formation.

6. Emotional Intelligence in Business: Insights from Dr. Iris
This book highlights the critical role of emotional intelligence in leadership and business success.



Dr. Iris provides techniques to enhance self-awareness, empathy, and interpersonal skills. The
practical advice helps readers improve workplace relationships and foster a positive organizational
culture.

7. Scaling Smart: Dr. Iris’s Strategies for Sustainable Expansion

Scaling a business requires careful planning and execution, and Dr. Iris offers expert guidance on
doing it right. This book explores operational systems, financial management, and team development
necessary for sustainable growth. Entrepreneurs will learn how to avoid common pitfalls and
maintain business health during expansion.

8. Client-Centered Coaching: Dr. Iris’s Approach to Business Transformation

Focusing on coaching methodologies, Dr. Iris shares her client-centered approach that empowers
business owners to achieve breakthroughs. The book includes case studies and coaching exercises
that illustrate transformative results. It is an invaluable resource for coaches and consultants alike.

9. The Art of Decision Making: Business Strategies by Dr. Iris

Dr. Iris examines the decision-making processes that drive successful businesses. This book blends
analytical tools with intuitive insights to help leaders make informed and confident choices. Readers
will discover frameworks for evaluating risks, opportunities, and long-term impacts.
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dr iris business coaching: Law Firm Development Geertje Tutschka, 2024-03-04 Due to
digitalization, the pandemic and several economic crises, as well as the new demands on the world
of work and the responsibility for sustainable business, the legal market and the ways lawyers work
are changing. Law firms are facing entirely new and more complex challenges than before. This
book provides answers to all questions related to law firm formation, law firm management,
employee leadership, and law firm marketing. It highlights all aspects of modern strategic law firm
development, including related business models such as legal tech. The clear and didactically
prepared structure with chapter breakdowns, working examples, expert statements and summaries
also facilitates selective reference to specific topics.

dr iris business coaching: Sustainability and the Future of Work and Entrepreneurship for the
Underserved Rolle, JoAnn Denise, Crump, Micah, 2022-06-24 Disparity in the workplace has been
exacerbated in recent years as society faces a number of challenges in promoting inclusion and
equality across fields. To ensure appropriate steps are taken to move in the direction of a diverse
and equitable future for the workforce, further study and consideration on the key challenges,
opportunities, and strategies for advancing business policy to provide for the underserved is
required. Sustainability and the Future of Work and Entrepreneurship for the Underserved
highlights marginalized labor and entrepreneurial market segments and reviews strategies used to
prepare for technological change globally. The book also provides a series of recommendations to
assist in growing and sustaining a more inclusive global society. Covering a range of topics such as
disparities, class challenges, and entrepreneurs, this reference work is crucial for policymakers,
business owners, managers, researchers, academicians, scholars, instructors, and students.
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dr iris business coaching: Subtle Acts of Exclusion Tiffany Jana, Michael Baran, 2023-09-19
An expanded edition of the first practical, nonjudgmental handbook for dealing with
microaggressions, featuring examples, sample scripts, action plans, a new discussion and activity
guide, and up-to-date suggestions for creating a culture of belonging in the workplace. Overt
discrimination is relatively easy to spot. But the less obvious but more common actions that make
people feel left out or stigmatized in our workplaces, commonly called microaggressions, can be
hard to identify and even harder to deal with. The author use a clearer, more accurate term: subtle
acts of exclusion (SAE). After all, people generally aren't trying to be aggressive-usually they're
trying to say something nice, learn more about a person, or be funny. Bring accused of aggression
shuts the conversation down, when you want to open it up. This book features examples, tools,
sample scripts, and action plans to help readers prevent subtle acts of aggression from happening,
or deal with them when they do. Updated throughout, this second edition features: A greatly
expanded chapter on intentional acts of inclusion-actions for creating a sense of belonging. A
discussion and activity guide ideal for book clubs and training sessions A new concluding chapter,
Hope for Humanity Whether in the form of stereotypes, assumptions, backhanded compliments, or
objectification, SAEs are damaging to our coworkers, friends, and acquaintances. This book is your
friendly, accessible, non-judgemental guide to creating a welcoming workplace.

dr iris business coaching: Penn State Alumni Directory, 2010

dr iris business coaching: The Blue Book of College Athletics , 1965

dr iris business coaching: Strategische Kanzleientwicklung Geertje Tutschka, 2022-07-05
Die Digitalisierung, Pandemie- und Wirtschaftskrisen aber auch die neuen Anforderungen an die
Arbeitswelt und die Verantwortlichkeit fur nachhaltiges Wirtschaften verandern die Arbeitsweise
von Rechtsanwalten und den Rechtsmarkt. Das stellt Kanzleien vor vollig neue, komplexere
Herausforderungen. Dieses Buch bietet Antworten auf alle Fragen im Zusammenhang mit
Kanzleigruindung, Kanzleimanagement, Fihrung von Mitarbeitern und dem Kanzlei-Marketing und
beleuchtet alle Aspekte der modernen strategischen Kanzleientwicklung. Die zweite Auflage bietet
eine neue ubersichtlichere Struktur, Arbeitsbeispiele, noch mehr Experten-Statements und
behandelt das Top-Thema Fuhrung ausfuhrlicher in einem eigenen Kapitel.

dr iris business coaching: Der richtige Berater Giso Weyand, 2008-03-03 Ein externer
Berater, Trainer oder Coach kann die richtigen Impulse geben, um ein Unternehmen weiter nach
vorne zu bringen. Giso Weyand bietet einen grundlegenden Uberblick iiber den Beratungs-markt
und gibt konkrete Hinweise fur die Auswahl eines geeigneten Beraters.

dr iris business coaching: Positive Psychology Coaching Dr. Susanne Knowles, 2018-10-17
Coaching is an emerging profession across all walks of life. Coaches work in communities,
businesses, governments, private and not-for-profit settings to assist people to grow personally and
professionally. More people are engaging their own life, business, career transition, leadership, or
executive coaches to help them solve their life or work problems and reach their goals more quickly
and easily. Coaches are sounding boards to clients, putting their agenda front and center and the
clients back in control of their life. The coach works nonjudgmentally with clients to understand
their situation and needs, help them become more self-aware and resourceful, uncover insights into
themselves and what they need to do, and stand side by side with them as they take the actions they
need to take. Why positive psychology coaching? Because before people can change their behavior,
they often need to change their mind-set. A client’s mind-set may be positive and supportive of
change or negative and is holding them back. Coaching from a positive psychology perspective
means that the coach and client are always focusing on what’s right in life rather than what’s wrong.
The coach works with the client to identify their limiting beliefs and reframe them into positives.
Together, they identify solutions or goals and develop action plans to achieve these outcomes.
Change can happen very quickly once beliefs and actions are aligned and supported by positive
affirmations that boost self-esteem and self-efficacy. Every day, we try to find meaning in life, and
when we don’t, we become confused and search for answers. We can look back and despair, or we
can look forward into a compelling future. Many people neither want nor need to see a therapist or



counselor, and they choose to see a professional coach instead to help them resolve their situation
and find greater happiness in life.

dr iris business coaching: Der Zusammenhang zwischen den Kulturunterschieden der
Partner und der Verteilung von Erfolg in grenziiberschreitenden Kooperationen Rosemarie
Huber, 2014-04-11 Inhaltsangabe:Einleitung: Zahlreiche Wirtschaftsbereiche werden von
Globalisierung und Internationalisierung nachhaltig gepragt. Im Zuge der Globalisierung stehen
Unternehmen vielen entscheidenden Veranderungen gegenuiber. Wahrend die Liberalisierung des
Welthandels und schnellere, sowie immer billiger werdende Transport- und
Kommunikationsmoglichkeiten die Wirtschaft ankurbeln, wird gleichzeitig auch der
Wettbewerbsdruck zwischen in Konkurrenz stehenden Unternehmen vorangetrieben. Um weiterhin
am Markt bestehen zu konnen, verlangt der verstarkte Verdrangungswettbewerb nach besonderen
Alleinstellungsmerkmalen bzw. innovativen unternehmerischen Handlungsalternativen. Vor diesem
Hintergrund nimmt bereits seit der zweiten Halfte des vergangenen Jahrhunderts die Bedeutung von
zwischenbetrieblicher Zusammenarbeit drastisch zu. Kooperationen werden als Option zur
Verbesserung der Leistungsfahigkeit und somit als aussichtsreiche Alternative zum Alleingang am
Markt betrachtet. Einerseits kann die verstarkte Bedeutung kooperativer Arrangements auf den
reduzierten Wettbewerb zwischen den beteiligten Partnern zurtickgefithrt werden. Andererseits
eroffnet sich fur Unternehmen die Moglichkeit, Zeit- und Kostenvorteile auszuschopfen, sowie durch
Ressourcenteilung und die Entwicklung eines gemeinsamen Konzeptes entscheidende
Wettbewerbsvorteile gegeniiber Mitbewerbern realisieren zu konnen, womit der drohenden
Austauschbarkeit effektiv entgegnet werden kann. Kooperative Zusammenarbeit spielt nicht mehr
ausschliefSlich auf nationaler Ebene eine zentrale Rolle, sondern gewinnt seit Jahren auch uber
Landesgrenzen hinweg entscheidend an Bedeutung. Als aktive Einflussnahme auf den
voranschreitenden Globalisierungsprozess streben Unternehmen zunehmend nach einer
internationalen Ausdehnung ihrer Geschaftsaktivitaten. Mit Hilfe von multilateralen Partnerschaften
bzw. grenzuberschreitenden Kooperationen gelingt es ihnen, einfacher in neue Markte vorzudringen
und dort eine bessere Ausgangsposition zur Marktbearbeitung einzunehmen. Mit der
grenziiberschreitenden Erweiterung der Unternehmenstatigkeit und dem Vordringen auf bislang
unbekanntes Terrain entstehen fur die Kooperationspartner jedoch auch zahlreiche
Zusatzherausforderungen. Mit der geografischen Distanz der Partner gewinnen zum einen neue
rechtliche und wirtschaftliche Parameter an Bedeutung, welche fur erfolgreiche Zusammenarbeit
bedacht werden mussen. Zum anderen tritt gleichzeitig der Faktor Kultur in den [...]
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dr iris business coaching: Venice's Secret Service loanna Iordanou, 2019-10-28 Venice's
Secret Service is the untold and arresting story of the world's earliest centrally-organised state
intelligence service. Long before the inception of SIS and the CIA, in the period of the Renaissance,
the Republic of Venice had masterminded a remarkable centrally-organised state intelligence
organisation that played a pivotal role in the defence of the Venetian empire. Housed in the
imposing Doge's Palace and under the direction of the Council of Ten, the notorious governmental
committee that acted as Venice's spy chiefs, this 'proto-modern' organisation served prominent
intelligence functions including operations (intelligence and covert action), analysis, cryptography
and steganography, cryptanalysis, and even the development of lethal substances. Official
informants and amateur spies were shipped across Europe, Anatolia, and Northern Africa,
conducting Venice's stealthy intelligence operations. Revealing a plethora of secrets, their keepers,
and their seekers, Venice's Secret Service explores the social and managerial processes that enabled
their existence and that furnished the foundation for an extraordinary intelligence organisation
created by one of the early modern world's most cosmopolitan states.

dr iris business coaching: Outstanding Young Men of America , 1976

dr iris business coaching: Black Enterprise , 2000-06 BLACK ENTERPRISE is the ultimate
source for wealth creation for African American professionals, entrepreneurs and corporate
executives. Every month, BLACK ENTERPRISE delivers timely, useful information on careers, small



business and personal finance.

dr iris business coaching: The Way Men Act Elinor Lipman, 1993-02 One-time popular and
eye-catching Melinda LeBlanc finds her world as a successful florist is not enough.

dr iris business coaching: Kommunikation als Basis wirkungsvollen Fuhrungskrafte-Coachings
Johanna Friesenhahn, 2016-10-20 Aus der Analyse des Wirkfaktors Synchronisation werden
konkrete Merkmale einer gelingenden Kommunikation zur Beziehungsgestaltung im
Fihrungskrafte-Coaching abgeleitet. Zudem wird auf Basis empirischer Hinweise zur Wirkung und
Rolle von Pferden der theoretisch fundierte Grundstein pferdegestiitzten Coachings gelegt.
Synchronisation muss in diesem Setting nicht nur in der Dyade, sondern auch in der Triade
gelingen. Anhand von Fallstudien wird veranschaulicht, wie Synchronisation emotional-intuitiv und
bewusst-methodisch zwischen Coach und Coachee entsteht. Nicht nur Harmonie, sondern auch
Krisen sind dabei entscheidend. Die Forschungsergebnisse minden in Empfehlungen fur die Aus-
und Weiterbildung von Coachs zur Kommunikation und Beziehungsgestaltung sowie den Einsatz von
Pferden.

dr iris business coaching: Agile Organisationen André Hausling, 2020-08-10 Wie gestalte ich
als Unternehmen Transformationen? Wie erhohe ich den agilen Reifegrad meiner Organisation? Wie
gehen andere Unternehmen dabei vor? Wo liegen die Herausforderungen und Stolperfallen? Das
TRAFO-Modell zur agilen Organisationsentwicklung von HR Pioneers liefert IThnen die Grundlagen,
mit denen Sie die Transformation in Ihrer Organisation initiieren und weiter bringen. Unternehmen -
vom ehemaligen Start-up bis zum GrofSkonzern - berichten aus erster Hand tiber ihren eigenen Weg
in die Agilitat, benennen zentrale Herausforderungen bei der Implementierung und schildern ihre
Praxis-Erfahrungen. Inhalte: Das TRAFO-Modell mit den sechs Dimensionen der agilen
Organisationsentwicklung: Strategie, Struktur, Prozess, Fuhrung, HR-Instrumente, Kultur Die funf
Level auf dem Weg zu einer agilen Organisation Den Weg der agilen Transformation gestalten
Beispiele von Unternehmen aus verschiedenen Branchen mit unterschiedlichen Groen und
Rahmenbedingungen Erfahrungsberichte fiir erfolgreiche agile Veranderungen aus erster Hand: 14
Praxisbeitrage von Unternehmen, u.a. TUI Group, Otto Group, Xing AG, 1&1 Internet SE, REWE
digital GmbH sowie einigen der Agile Stars

dr iris business coaching: Globale Projekte managen Andreas Nachbagauer, Gerhard
Ortner, 2015-04-30 Viele Unternehmen stehen vor einer Fiille drangender Herausforderungen:
immer schneller wandeln sich Markte und Technologien, die Digitalisierung schreitet voran. Zudem
erleben wir verscharften internationalen Wettbewerb und veranderte Anforderungen an betriebliche
Organisationsformen sowie eine weitreichende Vernetzung der taglichen Arbeit. Immer haufiger
werden Projekte standortibergreifend aufgesetzt, Partner werden in das Geschehen involviert.
Verteilte Teams mit heterogenen und spezialisierten Mitgliedern arbeiten in multikulturellen
Umgebungen zusammen. Zentrale Fragen sind daher: Wie muss ein modernes Projektmanagement
in einer globalen Umgebung gestaltet sein? Wie kann in der neuen Unubersichtlichkeit der
Organisationswelten zielorientiert navigiert werden? Was bedeutet das Arbeiten in verteilten und
virtuellen Teams fur Fuhrungskrafte und Teammitglieder? Wie kann das Arbeiten in und das Fuhren
von multikulturellen Teams gelingen? Welche Herausforderungen erwarten Mitarbeiter auf dem
Weg in die neue Welt des Arbeitens? Antworten auf diese Fragen bietet dieses Buch. Es zeigt:
Projektmanagement in einer globalisierten Welt ist machbar. Wie es geht, das zeigen fundierte
Beitrage, spannende Szenarien und vielversprechende Losungsansatze.
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dr iris business coaching: The Motor Boat Francis P. Prial, 1908

dr iris business coaching: American Magazine , 1929
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