
charismatic leadership

charismatic leadership is a powerful leadership style characterized by an individual's ability to inspire,
motivate, and influence others through their personal charm and compelling vision. This form of leadership
plays a crucial role in shaping organizational culture, driving change, and fostering loyalty among
followers. Charismatic leaders often possess exceptional communication skills, emotional intelligence, and
confidence, allowing them to connect deeply with their audience. Understanding the dynamics of
charismatic leadership can help organizations identify and cultivate leaders who drive innovation and
performance. This article explores the definition, key traits, benefits, challenges, and practical applications of
charismatic leadership in various contexts. The discussion also highlights how charismatic leadership
compares with other leadership styles and offers insights into developing this influential approach
effectively.
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Understanding Charismatic Leadership
Charismatic leadership is defined by a leader's extraordinary ability to inspire and energize followers
through their personality and vision. Unlike traditional leadership styles that rely on authority or formal
power, charismatic leadership hinges on personal influence and emotional connection. This leadership style
often emerges during times of crisis or significant change when followers seek guidance and hope.

Historical Context and Theoretical Foundations
The concept of charismatic leadership was first extensively studied by sociologist Max Weber, who
identified charisma as a form of authority derived from an individual's exceptional qualities. Since then,
various leadership theories have incorporated charisma as a critical element influencing follower behavior



and organizational outcomes.

Distinguishing Charismatic Leadership from Other Styles
While transformational leadership shares similarities with charismatic leadership, particularly in inspiring
change, the latter places a stronger emphasis on the leader’s personal magnetism. Transactional leadership,
by contrast, focuses on exchanges between leaders and followers, making charismatic leadership more about
emotional appeal than structured rewards or punishments.

Key Traits of Charismatic Leaders
Charismatic leaders exhibit a unique set of characteristics that enable them to captivate and mobilize people.
These traits are often innate but can be refined through experience and self-awareness.

Visionary Thinking
A hallmark of charismatic leadership is the ability to articulate a compelling vision that resonates deeply
with followers. This vision provides direction and purpose, motivating others to commit to shared goals.

Exceptional Communication Skills
Effective charismatic leaders communicate with clarity, passion, and authenticity. Their persuasive
communication fosters trust and enthusiasm, facilitating emotional engagement.

Confidence and Conviction
Displaying unwavering confidence and belief in their mission, charismatic leaders inspire confidence in
their followers. This conviction often translates into decisive action and resilience in adversity.

Emotional Expressiveness
Charismatic leaders skillfully express emotions, demonstrating empathy and warmth. This emotional
expressiveness helps build rapport and strengthens leader-follower relationships.



Personal Magnetism and Presence
Often described as having a magnetic personality, charismatic leaders naturally attract attention and
admiration. Their presence commands respect and creates an aura of influence.

Strong interpersonal skills

Ability to inspire trust

High emotional intelligence

Innovative mindset

Benefits of Charismatic Leadership
The impact of charismatic leadership extends across organizational performance, employee engagement,
and cultural alignment. Its benefits make it a sought-after style in dynamic environments.

Enhanced Motivation and Commitment
Charismatic leaders elevate follower motivation by connecting individual aspirations with a larger,
meaningful vision. This alignment fosters greater commitment and discretionary effort.

Facilitation of Organizational Change
During periods of transformation, charismatic leadership provides the inspiration and clarity necessary to
overcome resistance and navigate uncertainty effectively.

Strengthened Team Cohesion
By cultivating trust and shared values, charismatic leaders enhance team unity and collaboration, leading to
improved problem-solving and innovation.



Increased Organizational Performance
Organizations led by charismatic individuals often experience higher productivity and competitive
advantage due to the leader’s ability to energize and align resources.

Challenges and Criticisms
Despite its advantages, charismatic leadership poses certain risks and limitations that organizations must
consider.

Dependence on the Leader
Excessive reliance on a single charismatic figure can create vulnerabilities if the leader departs or fails to
meet expectations, potentially destabilizing the organization.

Potential for Manipulation
Charisma can be misused to manipulate followers or pursue self-serving agendas, highlighting the need for
ethical grounding and accountability.

Lack of Succession Planning
Organizations led by charismatic leaders may struggle with leadership succession, as the unique qualities of
the leader are difficult to replicate or transfer.

Overemphasis on Personality
Focusing primarily on the leader’s personality may overshadow structural and systemic factors critical to
long-term organizational success.

Charismatic Leadership in Practice
Charismatic leadership manifests across various sectors, from business and politics to social movements and
non-profit organizations.



Business Leadership
Many successful CEOs and entrepreneurs leverage charismatic leadership to drive innovation, inspire
employees, and build brand loyalty. Their visionary outlook often shapes corporate strategy and culture.

Political Leadership
Charismatic leaders in politics mobilize mass support by articulating powerful narratives and embodying
the aspirations of their constituencies, especially during pivotal moments.

Social and Community Leadership
In social movements, charismatic leadership plays a critical role in uniting diverse groups around common
causes, fostering activism, and achieving collective goals.

Examples of Charismatic Leadership

Leaders who have transformed industries or societies through vision and inspiration.

Figures noted for their ability to communicate and connect on a profound emotional level.

Individuals who have successfully led organizations through significant change.

Developing Charismatic Leadership Skills
While some aspects of charisma are innate, many can be cultivated through deliberate practice and self-
improvement.

Enhancing Communication Abilities
Developing clear, persuasive, and emotionally resonant communication is essential for emerging
charismatic leaders.



Building Emotional Intelligence
Improving self-awareness, empathy, and social skills strengthens the relational foundation necessary for
charismatic influence.

Crafting and Sharing a Compelling Vision
Leaders should focus on creating a meaningful vision that aligns with followers’ values and aspirations, then
communicate it with passion and authenticity.

Demonstrating Confidence and Authenticity
Authentic self-expression and confidence build trust and credibility, key components of charismatic
leadership.

Continuous Learning and Feedback
Engaging in ongoing development and seeking feedback helps leaders refine their style and adapt to
evolving challenges.

Practice public speaking and storytelling techniques.1.

Engage in active listening and empathy exercises.2.

Set clear, inspiring goals and share them consistently.3.

Reflect regularly on personal values and leadership purpose.4.

Seek mentorship and coaching to enhance leadership presence.5.

Frequently Asked Questions

What is charismatic leadership?
Charismatic leadership is a leadership style where the leader uses their personal charm, vision, and
communication skills to inspire and motivate followers.



What are the key traits of a charismatic leader?
Key traits include confidence, strong communication skills, emotional expressiveness, vision, and the ability
to inspire and influence others.

How does charismatic leadership impact organizational performance?
Charismatic leadership can boost organizational performance by increasing employee motivation,
commitment, and fostering a strong sense of purpose and vision.

What are some examples of famous charismatic leaders?
Famous charismatic leaders include Martin Luther King Jr., Steve Jobs, Nelson Mandela, and John F.
Kennedy.

Can charismatic leadership be developed or is it innate?
While some aspects of charisma may be innate, many charismatic leadership skills such as communication,
emotional intelligence, and vision articulation can be developed through practice and training.

How does charismatic leadership differ from transformational leadership?
Charismatic leadership focuses on the leader's personal charm and influence, while transformational
leadership emphasizes inspiring and transforming followers through shared goals and values.

What are potential risks of charismatic leadership?
Risks include over-dependence on the leader, potential for manipulation, lack of checks and balances, and
possible neglect of organizational processes.

How does charismatic leadership affect team dynamics?
It often enhances team cohesion and morale by creating a strong emotional connection, but may also lead to
groupthink if dissenting views are suppressed.

What role does emotional intelligence play in charismatic leadership?
Emotional intelligence helps charismatic leaders to understand and manage their own emotions and those of
others, facilitating empathy, trust, and effective communication.

How can organizations foster charismatic leadership among their



managers?
Organizations can foster charismatic leadership by providing leadership development programs focused on
communication skills, emotional intelligence, vision creation, and inspiring others.

Additional Resources
1. “The Charisma Myth: How Anyone Can Master the Art and Science of Personal Magnetism” by Olivia
Fox Cabane
This book explores the idea that charisma is not an innate trait but a skill that can be learned and developed.
Olivia Fox Cabane offers practical techniques and exercises to help readers improve their presence, power,
and warmth. The book combines psychology and neuroscience to explain how charisma works in everyday
interactions.

2. “Leadership: Enhancing the Lessons of Experience” by Richard L. Hughes, Robert C. Ginnett, and
Gordon J. Curphy
This comprehensive leadership text includes a significant focus on charismatic leadership as a powerful
style. It discusses how leaders can inspire and motivate followers through vision and personal appeal. The
book blends theory with real-world examples and case studies, making it relevant for students and
practitioners alike.

3. “Primal Leadership: Unleashing the Power of Emotional Intelligence” by Daniel Goleman, Richard
Boyatzis, and Annie McKee
While centered on emotional intelligence, this book highlights the role of charismatic leadership in creating
resonant leadership styles. It explains how leaders who master their emotions can inspire and energize
their teams. The authors provide strategies to develop emotional intelligence, which is key to charismatic
influence.

4. “Charismatic Leadership: The Skills of Visionary Influence” by Jay A. Conger
Jay Conger delves into the mechanisms behind charismatic leadership, emphasizing the importance of
vision and communication skills. The book breaks down the components that make leaders charismatic and
influential. It offers practical advice for leaders aiming to enhance their visionary appeal and engage
followers effectively.

5. “The Art of Woo: Using Strategic Persuasion to Sell Your Ideas” by G. Richard Shell and Mario Moussa
Though not exclusively about charismatic leadership, this book covers essential techniques for persuasion
and influence that charismatic leaders often use. It offers a strategic approach to winning support and
building alliances. Readers learn how to tailor their message and approach to different audiences for
maximum impact.

6. “Transformational Leadership” by Bernard M. Bass and Ronald E. Riggio
This seminal work explores transformational leadership, a style closely related to charismatic leadership.



The authors analyze how leaders inspire change by appealing to followers’ values and sense of purpose.
The book provides a rich theoretical foundation and practical examples to understand how charisma
contributes to transformational leadership.

7. “The Leadership Challenge” by James M. Kouzes and Barry Z. Posner
This bestselling book identifies key practices that effective leaders use to inspire and motivate others, many
of which align with charismatic leadership traits. Kouzes and Posner emphasize behaviors such as modeling
the way, inspiring a shared vision, and enabling others to act. The book is filled with real-life stories and
actionable advice.

8. “Influence Without Authority” by Allan R. Cohen and David L. Bradford
This book focuses on the ability to influence others regardless of formal authority, a skill often exhibited by
charismatic leaders. Cohen and Bradford present strategies for building relationships and leveraging social
capital to gain cooperation. The insights help leaders understand how charisma can be a form of informal
power.

9. “Fierce Leadership: A Bold Alternative to the Worst 'Best' Practices of Business Today” by Susan Scott
Susan Scott challenges conventional leadership wisdom and advocates for authentic, passionate leadership
that resonates with followers. The book highlights the importance of genuine communication and
connection, traits typical of charismatic leaders. It encourages leaders to embrace boldness and clarity to
inspire trust and commitment.
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specific behaviours, which are proven to improve not only how people feel about you, but which will
help others change their own behaviours and achieve success. Charismatic Leadership will show you
how to be a powerful influencer with your peers, your colleagues and your customers. You'll learn
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why charisma is a vital asset in any organization, understand its essential components, find out how
to grow your charismatic presence and discover why you need the companion skills of coaching,
problem-solving and empathy. Using charisma effectively helps everyone perform at a high level.
This book will show you how.
  charismatic leadership: Charismatic Leadership in Organizations Jay A. Conger, Rabindra
N. Kanungo, 1998-07-15 This book not only integrates the growing body of research and theory on
charismatic leadership, but also pushes back the frontiers of our knowledge by introducing new
theories and insights. The authors present a comprehensive model of the charismatic leadership
process. The model is documented by extensive empirical research and richly illustrated with case
examples of corporate leaders.
  charismatic leadership: The Charismatic Leadership Phenomenon in Radical and Militant
Islamism Haroro J. Ingram, 2016-03-23 Haroro J. Ingram journeys through over a century of history,
from the Islamist modernists of the late-1800s into the 21st century, in the first full length
examination of the charismatic leadership phenomenon in Islamist radicalism and militancy.
Exhaustively researched and founded upon a suite of innovative multidisciplinary paradigms, this
book features case studies of Hassan al-Banna, Sayyid Qutb, Abdullah Azzam, Osama Bin Laden and
Anwar al-Awlaki. At a micro-level, Ingram argues that charismatic leaders act as vehicles for the
evolution of modern Islamist radicalism and militancy. At a macro-level, he argues that the
transformative charisma phenomenon in Islamist radicalism and militancy produces complex chains
of charismatic leaders as individual figures rise by leveraging, to varying degrees, the charismatic
capital of preceding charismatic leaders. Within these case studies, Ingram offers new approaches to
understanding the nuances of these complex phenomena; from his ideal-types of charismatic
leadership in Islamist militancy (spiritual guides, charismatic leaders and neo-charismatic leaders) to
his framing of al-Qaeda as a ’charismatic adhocracy’. The result is an authoritative analysis of a
phenomenon largely ignored by scholars of both charismatic leadership and Islamism. Ultimately,
this ground-breaking investigation offers important insights into the complex nuances that drive the
rise and evolution of not only Islamist militancy but radical and militant groups more broadly.
  charismatic leadership: The Fourth Tier Christopher Colwell, 2020 The Fourth Tier
examines the various roles (leadership tiers) that all leaders must master to be highly effective.
These tiers include the leader as a high performing manager, the leader as an expert in their chosen
field, and the leader as a builder of teams who are mission driven. The fourth of these leadership
tiers involves the ability to provide charismatic leadership to the organization. Charisma is the result
of eight specific leadership qualities that can be understood and taught. This book examines each of
those eight charismatic leadership attributes in detail. How these charismatic leadership attributes
can be learned and how they relate to each other to form a comprehensive view of the charismatic
leader are also addressed. An examination of how state agencies assigned to assess and license
education leaders address, or fail to address, these charismatic leadership attributes is also explored
in detail. The Fourth Tier also examines the important impact and reciprocal relationships that occur
between charismatic leaders and those who follow and support charismatic leaders in pursuit of the
leader's mission.
  charismatic leadership: Charismatic Leadership Elesa Zehndorfer, 2015-08-11 Why is
charisma so crucially important to today’s corporations? And how might its misuse have been
responsible for bringing the world’s financial system crashing to its knees? Charismatic Leadership:
The role of charisma in the global financial crisis provides a theory-driven and intuitively appealing
analysis of the role that charisma played in the global financial crisis of 2008. It looks at how
charismatic leadership can contribute to organizational effectiveness, but also considers the
destructive potential of its darker side. It examines the role of charisma in fuelling investor
irrationality, and the endogenous instability and boom-and-bust cycles that characterize the markets.
This book unites both academic and practitioner-led approaches to produce a text that is at once
stimulating and informative. Expert insights written by financial sector leaders in the ‘View from the
Markets’ sections, alongside mini case studies and end-of-chapter questions, enable the reader to



consolidate key theoretical points covered in each chapter. It will be of interest to advanced students
and scholars in the fields of leadership and organizational studies, as well as professionals with a
keen interest in this area.
  charismatic leadership: Three Seasons of Charismatic Leadership Tamas Czovek, 2008-04-01
This research is an investigation into the charismatic leadership of Saul, David, and Solomon.
Regarding methodology the study is a synchronic reading and is keen to demonstrate the theology
explicit or implicit in the text. This study assumes that charismatic leaders emerge in crisis
situations and in order to resolve the crisis by the charisma granted by God. In regard to Saul, the
book argues that Saul proved himself a charismatic leader as long as acting resolutely and
independently from Samuel, his mentor. He failed, however, because in Samuel's shadow he could
not establish himself as a charismatic leader. David was successful because of his autonomy and
resolution. Also, he was a successful charismatic leader as long as he remained independent. King
David, however, was gradually sidelined by Joab. Another major theme of the David narrative is the
clash between the concepts of charismatic military leadership and that of oriental kingship. David's
military leadership and the charisma related to it are constantly challenged by the concept of
oriental kingship. Although at his emergence he had lacked charisma, Solomon wisely chose the
leadership skills needed to lead Israel. Attention is, however, drawn to the tensions between
Solomon's leadership benefiting Israel and the royal pretension manifest in royal projects. The
relationship of the new charismatic leader with the old leader is scrutinized: how the new leader is
appointed, how he emerges, how the old persists--in short the transition and succession in
leadership. An evaluation of the activity of the charismatic follows; could he resolve the crisis from
which he emerged and for which he was granted God's spirit? To what extent were these leaders
charismatic?
  charismatic leadership: Transformational and Charismatic Leadership Bruce J. Avolio,
Francis J. Yammarino, 2013-06-25 This is the 10th anniversary edition, we seek to update the
theoretical and empirical work and professional practice issues associated with transformational and
charismatic leadership that have transpired over the past decade.
  charismatic leadership: Leadership in Organizations David I. Bertocci, 2009-05-16
Leadership in Organizations is the first in a series of three books written primarily for
distance-learning students in online undergraduate and graduate programs with a focus on
management, leadership, and organizational development. This first book introduces concepts,
theories, and principles of leadership across a broad spectrum and is intended for students in online
courses on leadership, management, and business. A signature theme of the book is the distinction
between leadership and management. This book presents a real-world view to help students learn to
recognize the dynamics of leadership theory in operation so that they can begin to apply these
principles to situations in their work environments.
  charismatic leadership: Charismatic Leadership in Singapore Dayan Hava, Chan
Kwok-bun, 2012-01-14 This volume explores the nature of charisma as it accounts for the success of
leaders. Charisma is deconstructed and illustrated through the case studies of three influential
leaders in Singapore. Cultural issues are discussed and leadership qualities in general are explored.
  charismatic leadership: Charismatic Leadership and Social Movements Jan Willem Stutje,
2012-08-15 Much of the writing on charisma focuses on specific traits associated with exceptional
leaders, a practice that has broadened the concept of charisma to such an extent that it loses its
distinctiveness – and therefore its utility. More particularly, the concept's relevance to the study of
social movements has not moved beyond generalizations. The contributors to this volume renew the
debate on charismatic leadership from a historical perspective and seek to illuminate the concept's
relevance to the study of social movements. The case studies here include such leaders as Mahatma
Gandhi; the architect of apartheid, Daniel F. Malan; the heroine of the Spanish Civil War, Dolores
Ibarruri (la pasionaria); and Mao Zedong. These charismatic leaders were not just professional
politicians or administrators, but sustained a strong symbiotic relationship with their followers, one
that stimulated devotion to the leader and created a real group identity.



  charismatic leadership: The Fourth Tier Christopher Colwell, 2020-05-29 The Fourth Tier
examines the various roles (leadership tiers) that all leaders must master to be highly effective.
These tiers include the leader as a high performing manager, the leader as an expert in their chosen
field, and the leader as a builder of teams who are mission driven. The fourth of these leadership
tiers involves the ability to provide charismatic leadership to the organization. Charisma is the result
of eight specific leadership qualities that can be understood and taught. This book examines each of
those eight charismatic leadership attributes in detail. How these charismatic leadership attributes
can be learned and how they relate to each other to form a comprehensive view of the charismatic
leader are also addressed. An examination of how state agencies assigned to assess and license
education leaders address, or fail to address, these charismatic leadership attributes is also explored
in detail. The Fourth Tier also examines the important impact and reciprocal relationships that occur
between charismatic leaders and those who follow and support charismatic leaders in pursuit of the
leader’s mission.
  charismatic leadership: Leadership in Public Organizations Montgomery Van Wart, 2008
  charismatic leadership: Master the Art of Charismatic Leadership. How to Inspire, Motivate,
and Elevate Any Group Ahmed musa, 2025-02-26 Master the Art of Charismatic Leadership – How to
Inspire, Motivate, and Elevate Any Group Charisma isn’t just a gift—it’s a skill you can develop. The
world’s most influential leaders don’t just command attention; they ignite passion, rally people
behind a vision, and inspire action. Master the Art of Charismatic Leadership is your playbook for
developing a magnetic presence that makes people trust, respect, and follow you effortlessly.
Whether you’re leading a team, building a business, or speaking to an audience, this book will teach
you how to motivate, connect, and elevate others—all while exuding confidence and authenticity.
Inside, you’ll discover: The Charisma Code—the key traits that make leaders unforgettable. How to
speak with power and influence so people hang onto every word. The psychology of motivation—how
to inspire action and loyalty. Non-verbal secrets that instantly boost presence, authority, and trust.
How to turn any group into a high-performing, motivated force. Filled with real-world leadership
insights, actionable techniques, and powerful storytelling strategies, Master the Art of Charismatic
Leadership will help you captivate, lead, and elevate any team, audience, or organization. Lead with
presence. Inspire with purpose. Motivate with unstoppable energy.
  charismatic leadership: The Leadership In Management: Understanding Leadership Wisdom
C. Rajendra Kumar, 2007
  charismatic leadership: Organizational Behavior Stephen P. Robbins, Tim Judge, 2009
Robbins/Judge provide the research you want in the language your students understand;
accompanied with the best selling self-assessment software, SAL. Some topics include management
functions; the social sciences; helping employees balance work and other responsibilities; improving
people skills; improving customer service; motivational concepts; communication; power and
politics; conflict and negotiation; culture; and stress management. Globally accepted and written by
one of the most foremost authors in the field, this is a necessary read for all managers, human
resource workers, and anyone needing to understand and improve their people skills.
  charismatic leadership: Women and Leadership Karin Klenke, 2004-01-01 This book
examines womenís access to leadership roles and how these roles are perceived in society. It
represents one of the first scholarly examinations of the burgeoning field of leadership. Using
real-life examples and case studies of prominent women, Dr. Klenke explores the complex
interactions between gender, leadership, and culture. Topics include the changing conceptions of
leadership, women leaders in history, contemporary leadership theories, barriers to womenís
leadership, and women leaders worldwide. This volume is of primary interest to educators and
students involved in womenís studies programs as well as in courses in gender and leadership.
  charismatic leadership: Comparing Charismatic Leaders’ Communication Styles Tim P.
McMahon, 2024-08-28 In examining the presidencies of Barack Obama and Donald Trump, and by
extension their communication styles, this book provides a foundation for understanding charismatic
leadership and its potent effect on followers. The book identifies each leader’s charismatic



leadership attributes, focusing specifically on communication and impression management. It
presents a qualitative collection of leader observations and outcomes based on publications and
audio and video recordings. By examining two distinctly different leaders, each with evidence of
effective, if controversial, outcomes, it shows a spectrum of approaches to mobilizing followers. This
book is suited to students and readers interested in leadership studies, leadership communication,
and persuasion.
  charismatic leadership: Encyclopedia of leadership George R. Goethals, 2004-03-19 Click
′Additional Materials′ for downloadable samplesNot just for reference, this is an essential learning
resource for libraries and the personal collections of modern leaders. Narratives, examples,
photographs, and illustrations illuminate the ideas and concepts being examined, making the set
readable, attention-grabbing, and unordinary. Readers can explore leadership theories and
practices, and examine the effects of leadership. More volumes are promised in this source that
brings interest and excitement to a subject overlooked by the consultants, CEOs, and coaches whose
earlier works captured a small view of leadership subject matter. Summing Up: Highly
recommended for all collections.--CHOICEBecause there really is nothing available like this
encyclopedia, it is a must buy for academic libraries. Extremely well done, with good quality print
and illustrations, this work should become an important resource for active citizens as well as for
managers and scholars.--BOOKLIST (starred review)Because of its breadth, ease of navigation, high
level of scholarship, clear writing, and practical format, this model encyclopedia should help
establish leadership as a normative field of study. Highly recommended. --LIBRARY JOURNAL (star
review)SAGE has, again, been the first to hit the market with a major reference in a rapidly growing
field of the social sciences. Virtually every academic and large public library will need the
Encyclopedia of Leadership. --BOOK NEWSThe enormous demands on leadership in today′s
world-the rise of militant followings; the struggle of long-suppressed people to rise to leadership
positions; the heightened demand for moral, principled leadership--all these dynamic forces
contribute to making this encyclopedia timely--and timeless. --From the Foreword by James
MacGregor Burns, Williams College, author of Leadership and winner of the Pulitzer Prize and
National Book Award As the field of leadership studies expands, and the list of important authors
and concepts grows, the time is at hand for a comprehensive encyclopedia of leadership. This
collection will be welcomed by all who want to understand this important and complex
field.--Howard Gardner, John H. and Elisabeth A. Hobbs Professor of Cognition and Education at the
Harvard Graduate School of Education and author of Good Work: When Excellence and Ethics Meet
(2001) and Leading Minds: An Anatomy of Leadership (1995) In 1975 a wag declared that the
concept of leadership should be abandoned. It was not, of course. The 300 contributors to the
Encyclopedia of Leadership are leaders among the many thousands of scholars responsible for the
health and vast breadth of leadership studies. They show us that leadership plays an important,
increasingly integral role today in fields ranging from world politics to community
development.--Bernard M. Bass, Distinguished Professor Emeritus, Center for Leadership Studies,
School of Management, Binghamton University and author of Transformational Leadership:
Industrial, Military and Educational Impact (1998) and Leadership and Performance beyond
Expectations (1985) This new Encyclopedia provides leaders with the historical perspective and a
vision of the tenuous future so essential if leaders of the future are to redefine leadership on their
own terms, with their own people.--Frances Hesselbein, Chairman of the Board of Governors, Leader
to Leader Institute (formerly the Drucker Foundation) and coeditor of On Creativity, Innovation, and
Renewal: A Leader to Leader Guide (2002) and Leading Beyond the Walls (1999)From the earliest
times people have been entranced by stories about leaders--about Greek city state rulers, Roman
consuls, Chinese emperors, religious potentates, military conquerors, and politicians. Perhaps more
importantly, leadership is a challenge and an opportunity facing millions of people in their
professional and personal lives. The Encyclopedia of Leadership brings together for the first time
everything that is known and truly matters about leadership as part of the human experience.
Developed by the award-winning editorial team at Berkshire Publishing Group, the Encyclopedia



includes hundreds of articles, written by 280 leading scholars and experts from 17 countries,
exploring leadership theories and leadership practice. Entries and sidebars show leadership in
action--in corporations and state houses, schools, churches, small businesses, and nonprofit
organizations. Questions the Encyclopedia of Leadership will answer: - What is a leader? - What is a
great leader? - How does someone become a leader? - What are the types of leadership? - How can
leadership theories help us understand contemporary situations? - How can I be a good (and maybe
great) leader? The Encyclopedia of Leadership is an unprecedented learning resource. Scholars,
students, professionals, and active citizens will turn to the Encyclopedia for guidance on the theory
and practice of leadership, for the stories of great leaders, and for the tools and knowledge they
need to lead in the 21st century. Key Features - Four volumes - 400 substantive articles, ranging in
length from 1000-6000 words - 200 photographs and other illustrations - 250 sidebars drawn from
public records, newspaper accounts, memoirs, and ethnography Key Themes - Biographies - Case
studies - Followers and followership - Gender issues - Leadership in different disciplines - Leadership
in different domains - Leadership styles - Personality characteristics - Situational factors - Theories
and concepts The Encyclopedia of Leadership will be a vital tool for librarians with collections in
business, management, history, politics, communication, psychology, and a host of other disciplines.
Students and teachers in courses ranging from history to psychology, anthropology, and law will also
find this an invaluable reference. In addition, there are nearly 900 leadership programs in American
post-secondary institutions and a growing number of efforts to develop leadership in high schools.
There are leadership studies majors and minors, as well as certificate and Ph.D. programs, in the
United States, Belgium, U.K., Japan, and elsewhere. Editorial Board Laurien Alexandre, Antioch
University Bruce Avolio, University of Nebraska, Lincoln Martin Chemers, University of California,
Santa Cruz Kisuk Cho, Ewha Womans University Joanne Ciulla, University of Richmond David
Collinson, Lancaster University, UK Yiannis Gabriel, Imperial College, London Zachary Green,
Alexander Institute and University of Maryland Keith Grint, Oxford University Michael Hogg,
University of Queensland Jerry Hunt, Texas Tech University Barbara Kellerman, Harvard University
Jean Lipman-Blumen, Claremont Graduate University Larraine Matusak, LarCon Associates Ronald
Riggio, Claremont McKenna College Jürgen Weibler, Fernuniversitat Hagen Contributors Include
Warren Bennis (Management) John Chandler (Higher Education) Cynthia Cherrey (International
Leadership Association)Bob Edgerton (Mau Mau Rebellion) Gene Gallagher (Religion) Betty Glad
(Camp David Accords and Tyrannical Leadership) Louis Gould (Woodrow Wilson and Lyndon
Johnson) Allen Guttmann (Modern Olympics Movement and Women′s Movement) Ronald Heifetz
(Adaptive Work) Dale Irvin (Ann Lee) David Malone (Billy Graham) Martin Marty (Martin Luther)
Kenneth Ruscio (Trust) Robert Solomon (Friedrich Nietzsche) Robert Sternberg (Intelligence and
Tacit Knowledge) Fay Vincent (Sports Industry) Gary Yukl (Influence Tactics and Group
Performance)
  charismatic leadership: Contemporary Leadership Theories Ingo Winkler, 2010-01-14
Presents a comprehensive overview of basic theoretical approaches of the leadership research. This
book discusses theoretical approaches from top leadership journals, and addresses various
alternatives that are suitable to challenge mainstream leadership research.
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