writing business case

writing business case is a critical skill for professionals seeking to effectively communicate their
project ideas and secure the necessary support and resources. A well-structured business case serves
as a powerful tool that outlines the justification for a proposed project or initiative. It details the
expected benefits, costs, and potential risks, enabling stakeholders to make informed decisions. In
this comprehensive article, we will explore the essential components of writing a business case, the
steps involved in its creation, and best practices to enhance its effectiveness. Additionally, we will
discuss common pitfalls to avoid and provide real-world examples to illustrate each point. By the end
of this article, you will have a thorough understanding of how to craft a compelling business case that
resonates with decision-makers.
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Introduction to Business Cases

A business case is a formal document that provides a structured argument for why a project should
be initiated. It serves as a decision-making tool for executives and stakeholders by clearly outlining
the rationale behind a project. The primary purpose of writing a business case is to present
information in a logical, concise manner to facilitate understanding and gain approval.

Business cases are typically used in various contexts, including project management, investment
proposals, and organizational change initiatives. They can vary in complexity depending on the scope
of the project, but all effective business cases share common elements that contribute to their
persuasiveness.

Key Components of a Business Case

To craft a compelling business case, it is essential to include several critical components. Each section
must be well-researched and clearly articulated to ensure that stakeholders grasp the significance of



the proposal.

Executive Summary

The executive summary provides a high-level overview of the business case. It should succinctly
summarize the key points, including the problem statement, proposed solution, and anticipated
benefits. This section is crucial, as it is often the first part that decision-makers will read.

Problem Statement

A well-defined problem statement articulates the issue that the project aims to address. It should be
specific and supported by data, highlighting the urgency of the problem. A strong problem statement
sets the stage for the proposed solution.

Proposed Solution

In this section, describe the proposed solution in detail. Outline how it addresses the identified
problem and the approach that will be taken to implement it. Include any relevant methodologies or
frameworks that will be employed.

Benefits and Costs

This section is critical for convincing stakeholders of the project’s value. Clearly outline the expected
benefits, both tangible and intangible, alongside a detailed cost analysis. Benefits can include
increased revenue, cost savings, and improved efficiency.

Risk Assessment

Every project comes with inherent risks. Conduct a thorough risk assessment that identifies potential
challenges and outlines strategies to mitigate them. This shows stakeholders that you have
considered the implications of the project comprehensively.

Implementation Plan

An implementation plan provides a roadmap for how the project will be executed. Include timelines,
key milestones, and resource requirements to give stakeholders a clear picture of what to expect.



Steps to Writing a Business Case

Writing a business case is a systematic process that involves several key steps. Following this
structured approach will help ensure that your business case is comprehensive and persuasive.

Step 1: Research

Begin by conducting thorough research on the problem, potential solutions, and market conditions.
Gather data that supports your claims and enhances the credibility of your business case.

Step 2: Define the Audience

Understanding your audience is crucial. Tailor your language and presentation style to meet the
expectations and preferences of stakeholders. Knowing their concerns will help you address them
effectively in your business case.

Step 3: Structure the Document

Create an outline based on the key components discussed earlier. Organize your thoughts logically
and ensure that each section flows seamlessly into the next. A well-structured document enhances
readability.

Step 4: Write and Revise

Draft your business case, focusing on clarity and conciseness. After completing the initial draft, review
and revise it for coherence and impact. Consider seeking feedback from colleagues to gain different
perspectives.

Step 5: Present the Business Case

Finally, prepare to present your business case to stakeholders. Use visual aids, such as slides, to
highlight key points. Practice your presentation to ensure that you convey confidence and clarity.

Best Practices for Effective Business Cases

To enhance the effectiveness of your business case, consider the following best practices:



e Use Clear and Concise Language: Avoid jargon and overly complex sentences. Ensure that your
message is easy to understand.

* Be Objective: Present facts and data to support your claims. Avoid emotional appeals that can
detract from the professionalism of the document.

e Incorporate Visuals: Use charts, graphs, and tables to illustrate key points. Visuals can enhance
comprehension and retention.

e Engage Stakeholders Early: Involve key stakeholders in the drafting process to gain their
insights and buy-in.

e Review and Edit: Proofread your document to eliminate errors and improve clarity. A polished
business case reflects professionalism.

Common Pitfalls to Avoid

When writing a business case, there are several common pitfalls that can undermine its effectiveness.
Being aware of these can help you avoid mistakes that could jeopardize your proposal.

Overloading with Information

Providing too much information can overwhelm readers. Focus on the most relevant facts and present
them succinctly.

Lack of Data Support

Failing to back up claims with data can weaken your argument. Ensure that every assertion is
supported by credible research and statistics.

Ignoring the Audience’s Needs

Neglecting the interests and concerns of stakeholders can lead to a lack of engagement. Tailor your
business case to address their specific needs.

Forgetting the Call to Action

A strong call to action encourages stakeholders to take the next steps. Clearly articulate what you
want them to do after reading your business case.



Real-World Examples of Business Cases

Examining real-world examples can provide valuable insights into effective business case writing.
Here are a few illustrative cases:

Example 1: IT Project Implementation

A technology firm proposed a new software implementation project to improve operational efficiency.
The business case included a detailed analysis of current inefficiencies, a proposed software solution,
expected cost savings, and a risk management plan.

Example 2: Marketing Campaign

A retail company drafted a business case for a new marketing campaign aimed at increasing
customer engagement. The case outlined market research findings, projected increases in sales, and
a breakdown of the campaign costs. It effectively addressed potential risks associated with market
fluctuations.

Conclusion

Writing a business case is a vital skill for professionals across various industries. By understanding the
key components, following a structured approach, and adhering to best practices, you can create a
persuasive document that effectively communicates the value of your project. Avoiding common
pitfalls and learning from real-world examples will further enhance your ability to write compelling
business cases. Mastering this skill will not only improve your chances of securing project approval
but also foster transparency and informed decision-making within your organization.

Q: What is a business case?

A: A business case is a formal document that outlines the justification for a proposed project or
initiative, detailing the expected benefits, costs, and risks to help stakeholders make informed
decisions.

Q: Why is a business case important?

A: A business case is important because it provides a structured argument for a project, helping
stakeholders understand its value and making it easier to secure necessary funding and support.

Q: What are the key components of a business case?

A: The key components of a business case include an executive summary, problem statement,



proposed solution, benefits and costs, risk assessment, and an implementation plan.

Q: How do | start writing a business case?

A: Start by conducting thorough research on the problem and potential solutions. Define your
audience and create an outline to organize your thoughts before drafting the document.

Q: What are common mistakes to avoid when writing a
business case?

A: Common mistakes include overloading with information, lack of data support, ignoring audience
needs, and forgetting to include a strong call to action.

Q: How can | make my business case more persuasive?

A: Make your business case more persuasive by using clear and concise language, being objective,
incorporating visuals, engaging stakeholders early, and ensuring thorough review and editing.

Q: What should I include in the implementation plan section of
my business case?

A: The implementation plan section should include timelines, key milestones, resource requirements,
and a clear roadmap for executing the project.

Q: How long should a business case be?

A: The length of a business case can vary, but it should be comprehensive enough to cover all key
components while remaining concise and focused, typically ranging from 5 to 15 pages.

Q: Can a business case change after it is initially written?

A: Yes, a business case can and should be updated as new information becomes available or as
project parameters change to ensure it remains relevant and accurate.

Q: Who should be involved in drafting a business case?

A: Key stakeholders, project managers, financial analysts, and subject matter experts should be
involved in drafting a business case to ensure that it is comprehensive and addresses all relevant
perspectives.
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writing business case: How to Write Great Business Cases Karin Schnarr, Meredith J.
Woodwark, 2023-07-01 Offering a step-by-step guide on how to write an impactful decision-based
teaching case for business education, this book aids in the creation of resources that will be
essential for an academic curriculum. It demonstrates how the case and teaching note can be
prepared and presented for a successful submission to publishers.

writing business case: Developing a Business Case Harvard Business Review, 2010-12-02
How do you decide on the best course of action for your company to take advantage of new
opportunities? By building a business case. This book provides a framework for building a business
case. You'll learn how to: Clearly define the opportunity you'll want to address in your business case
Identify and analyze a range of alternatives Recommend one option and assess its risks Create a
high-level implementation plan for your proposed alternative Communicate your case to key
stakeholders

writing business case: Strategic Business Case Analysis Christopher Williams, 2023-12-07 This
textbook provides students with the skills and techniques necessary to analyse business case studies
from a strategic perspective. With career development and impact in mind, the book goes beyond
simply listing tools, instead teaching students how to prepare for a major strategic business case
analysis project, how to position their analysis on a spectrum from reductionist to holistic
approaches, how to critically engage with theory and case data, as well as how to leverage their
work after completion. A logical approach is offered, taking the reader through the analysis journey,
from preparing to analyse a case study to conducting the analysis and maximising the impact going
forwards. A comprehensive analysis task is incorporated, which asks the reader to reflect on a range
of case data, understand the choices of analytical positioning and tool selection, and develop an
analysis based on this positioning. Further pedagogical features include: Reflective practice
exercises at the end of chapters, allowing the student to self-identify areas of strength and weakness
as they develop through the process. Worked examples based on cases reproduced in the book,
allowing the student to follow the analytical process that the author went through in different
analysis modes. Quotes and analysis insights from former students who have previously conducted a
strategic business case analysis, aiding reflective practice. As case study analysis continues as a
core component of teaching across business schools, this unique text will help to build key skills in
advanced undergraduate, postgraduate, MBA, and executive education students conducting
strategic business case analysis. Support material includes PowerPoint slides as well as video
content.

writing business case: Business Analysis For Dummies Alison Cox, 2023-01-04 Build a
successful career in business analysis When it comes to doing good business, change is a very good
thing. And effective business analysts are at the heart of identifying opportunities for growth and
implementing the solutions that can transform an organization’s foundation—and ultimately increase
its profitability. Whether you're an aspiring business analysis professional or a seasoned analyst
looking for the latest techniques and approaches, Business Analysis For Dummies helps you discover
the newest tips and tricks for turning knowledge into the changes that have a real and meaningful
impact on business and drive your organization towards value delivery. Identify areas for growth and
create solutions Learn how to bring people together to collaborate effectively Discover ways to
better understand and serve your customers See how business analysis works in the real world
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Learn the technology to make the job easier Find business solutions to improve your organization’s
performance Understand how to dig deeply into your organization’s data, processes, and business
rules Dummies makes the path to business success clear. Start here to turn your love of business
analysis into the catalyst that makes a difference.

writing business case: Business Analysis For Dummies Kupe Kupersmith, Paul Mulvey,
Kate McGoey, 2013-07-01 Your go-to guide on business analysis Business analysis refers to the set of
tasks and activities that help companies determine their objectives for meeting certain opportunities
or addressing challenges and then help them define solutions to meet those objectives. Those
engaged in business analysis are charged with identifying the activities that enable the company to
define the business problem or opportunity, define what the solutions looks like, and define how it
should behave in the end. As a BA, you lay out the plans for the process ahead. Business Analysis For
Dummies is the go to reference on how to make the complex topic of business analysis easy to
understand. Whether you are new or have experience with business analysis, this book gives you the
tools, techniques, tips and tricks to set your project’s expectations and on the path to success. Offers
guidance on how to make an impact in your organization by performing business analysis Shows you
the tools and techniques to be an effective business analysis professional Provides a number of
examples on how to perform business analysis regardless of your role If you're interested in learning
about the tools and techniques used by successful business analysis professionals, Business Analysis
For Dummies has you covered.

writing business case: Case Writing For Executive Education Gordon Adler, Wolfgang Amann,
2011-01-01 Time and again, the authors have observed how a great program faculty creates unique
learning experiences to everybody’s satisfaction. They have experienced the pleasure that all
involved feel when great learning has taken place, when the program participants leave the sessions
with an enhanced skill set and co-created answers to pending and future challenges. They are also
aware that creating such moments of truth, involving the value proposition of business schools,
corporate universities or other training institutions, has not been mastered everywhere. They have
written this book to contribute to the ongoing professionalization of business education and aim to
share some of the key lessons learned when creating unique learning experiences entailing learning
that sticks. A great means to this end is using cases in executive education. While the variety of what
can still be called a case is extremely wide, the authors by no means preach that cases are the only
way forward. Like every tool, cases must be applied wisely and with a minimum amount of skill.
There is also a bigger toolset vailable and there are also additional contextual factors to consider.
They include teaching and learning traditions in different local settings. They comprise individual’s
learning preferences. As the authors outline in this book, the case-based method nonetheless offers
tremendous potential. The art and science of case writing are still known to too few of those involved
in delivering executive education seminars.

writing business case: Six Sigma For Dummies Craig Gygi, Bruce Williams, 2012-09-17 The
fast and easy way to understand and implement Six Sigma The world's largest and most profitable
companies—including the likes of GE, Bank of America, Honeywell, DuPont, Samsung, Starwood
Hotels, Bechtel, and Motorola—have used Six Sigma to achieve breathtaking improvements in
business performance, in everything from products to processes to complex systems and even in
work environments. Over the past decade, over $100 billion in bottom-line performance has been
achieved through corporate Six Sigma programs. Yet, despite its astounding effectiveness, few
outside of the community of Six Sigma practitioners know what Six Sigma is all about. With this
book, Six Sigma is revealed to everyone. You might be in a company that's already implemented Six
Sigma, or your organization may be considering it. You may be a student who wants to learn how it
works, or you might be a seasoned business professional who needs to get up to speed. In any case,
this updated edition of Six Sigma For Dummies is the most straightforward, non-intimidating guide
on the market. New and updated material, including real-world examples What Six Sigma is all
about and how it works The benefits of Six Sigma in organizations and businesses The powerful
DMAIC problem-solving roadmap Yellow, Green and Black—how the Six Sigma belt system works



How to select and utilize the right tools and technologies Speaking the language of Six Sigma;
knowing the roles and responsibilities; and mastering the statistics skills and analytical methods Six
Sigma For Dummies will become everyone's No. 1 resource for discovering and mastering the
world's most famous and powerful improvement tool. Stephen Covey is spot-on when he says, Six
Sigma For Dummies is a book to be read by everyone.

writing business case: Some Suggestions for Writing a Business Case Robert T. Davis,
1955

writing business case: Leading Impactful Teams James Louttit, 2024-01-29 American Book
Fest Finalist 2024 in the category Management & Leadership (Business) Winner in the Business -
Management category of the Goody Business Book Awards 2024 When was the last time you felt
stressed and exhausted at work? Chances are your answer to that question is not too long ago. As
the author realized from first-hand experience, even well-prepared, hard-working, intelligent people
can feel the strain of project management. This book presents a comprehensive set of approaches,
tips and techniques that enable you to make projects more effective, successful and enjoyable.
Leading Impactful Teams is a lively exploration of the lenses of project management - Scope,
Prioritisation, Time, Cost, Quality, Risks, Team and Stakeholders - that will enable the reader to
develop a sixth sense for potential issues that could derail their project. Replete with over 50
imaginative illustrations to explain the insights and practices that are packed into every page, the
stories and ideas in this book go way past the theories and bring the reality of projects to life. It will
help you understand how to make your project a success and avoid unnecessary complications. This
is a powerful book for anyone involved in project management, be it at work or outside of it. James
Louttit shares his refreshing, engaging and human approach, to provide you with a practical toolkit
to help you and your team deliver great project outcomes with minimum stress and maximum fun.

writing business case: The PDMA ToolBook 1 for New Product Development Paul
Belliveau, Abbie Griffin, Stephen Somermeyer, 2004-01-16 Alle Stadien der Produktentwicklung -
von der Idee uiber Konzept, Design und Produktion bis hin zur Vermarktung und Wartung - werden
in diesem Band zusammenfassend abgehandelt. Sie finden auch Hinweise zum Benchmarking des
Entwicklungsprozesses und zum Management des Produktportfolios. Die Autoren sind Mitglieder
der Product Development and Management Association (PDMA) und kommen von Unternehmen wie
3M, AT&T oder KPMG Peat Marwick.

writing business case: Marketing Automation For Dummies Mathew Sweezey, 2014-03-21
Multiply the effectiveness of your campaigns with marketing automation Marketing automation
technology has been shown to dramatically increase lead conversions and average deal sizes as well
as improving forecasting and customer segmentation. A subset of CRM, it focuses on defining,
scheduling, segmenting, and tracking marketing campaigns. This friendly book demystifies
marketing automation in straightforward terms, helping you leverage the tools and handle the
processes that will enable a seamless integration with your CRM program. Learn to establish a
buyer profile, assess your needs, select tools, create a lead scoring model, and much more.
Marketing automation is a next-generation, CRM-related tool for increasing lead conversions and
improving forecasting and customer segmentation This book provides an easy-to-understand
introduction to the tools and technology, helping you evaluate your current processes, choose the
appropriate tools, and follow best practices in making the most of them Written by Mathew Sweezey,
Marketing Automation Evangelist at Pardot (ExactTarget), a leading provider of marketing
automation solutions Covers working with the marketing lifecycle, evaluating your assets,
integrating marketing automation with CRM and with other processes, nurturing your leads, and
using marketing automation to reach buyers via e-mail, social media, and more Marketing
Automation For Dummies is the ideal guide to get you up and running with marketing automation,
putting your business on the cutting edge and enhancing your competitiveness.

writing business case: The Intranet Management Handbook Martin Scott White, 2011 This is
the first book to offer practical advice on intranet management, based on the work of the author as
an intranet consultant over the past fifteen years. Key areas include: managing intranets:




opportunities and challenges defining user requirements making a business case developing a
content strategy enhancing collaboration managing technology specifying and selecting software
using Microsoft SharePoint for intranets operational planning establishing the intranet team
managing intranet projects evaluating risks enhancing the user experience marketing the intranet
measuring user satisfaction creating the governance framework writing an intranet strategy
intranets and information management. An appendix offers guidelines for social media use.
Readership: Information professionals involved in the development of an intranet for their
organization, managers with responsibility for internal communications, personal management, risk
management, information management and information technology.

writing business case: Project Management Bootcamp Peter Cross, 2023-07-31 Project
Management Bootcamp is a pragmatic guide for those who need to understand how to deliver
projects successfully. The reader journeys through a project stage by stage, discovering what project
managers commonly need to achieve at each step. Each step is supported by tables, charts, tips, and
tools, which readers may adopt or adapt to their needs, and different ways of organising and
delivering projects, including agile approaches, are considered. Because theory can only get you so
far, a key element of the book is learning from real projects drawing on the experience of project
managers working across three continents. Each chapter ends with challenges to readers to reflect
on their learning, which can be based on a theoretical case study or their own project. The result is a
reflective framework that charts their learning and their project management journey from initiation
to closure. Project Management Bootcamp is essential reading for junior and mid-level career
project managers, as well as any professionals who finds themselves in charge of a project and are
unsure how to get the best result. Students in business and management courses at undergraduate
and postgraduate levels will also value its setting of theory into a practical context.

writing business case: The Intentional MBA Christine Dagenais, Renée Francis, If you're
looking for a maximum return on your MBA investment (a.k.a. ROI), you’ve picked up the right book.
The small, intentional practices of self-reflection and application found in this book can have a large,
measurable impact on your career, MBA experience, and outlook on life. Whether you’'re considering
an MBA, studying in school now, or you've graduated, you will find information here to help you get
the most out of your MBA experience. This book is written for MBAs by MBAs. We’ve heard and lived
everything you’'ve wondered about an MBA, and we’ve put together this practical guide to help you
create an intentional MBA experience, as well as define and achieve your ROL.

writing business case: How to Make Partner and Still Have a Life Heather Townsend, Jo
Larbie, 2016-09-03 The burning question on every ambitious fee-earner's lips is: 'how do I make
partner at this firm?' Fully updated with the latest insights to tackle all the most current challenges
in this fast developing industry, this 2nd edition of How to Make Partner and Still Have a Life is your
route map to making it to the top in a professional services firm. It shows you how to stand out, be in
the right place at the right time and build your kitbag of skills to overcome the many hurdles and
reach the Holy Grail of becoming partner. This book reveals what it really takes to make it, and what
it will involve once you're there. It helps you make an informed decision on whether or not this is the
right step for you, and guides you on how to become a partner and still sustain a healthy work/life
balance. Heather Townsend and Jo Larbie show you the rules of the game, laying bare exactly what
you need to do to take the ultimate step.

writing business case: 102 Ways to Earn Money Writing 1,500 Words or Less [.].
Schecter, 2009-12-07 Can you make a living writing? Absolutely! 102 Ways to Earn Money Writing
1,500 Words or Less shows you the wide array of freelance opportunities available-and gives you
everything you need to know to reap the benefits of a bustling writing career. Award-winning
freelancer and highly sought communications consultant I.J. Schecter delivers ideas for finding
freelance work in traditional markets like magazines and newspapers, as well as in unique markets,
including: ¢ fast-food tray liner copy ¢ person-to-person correspondence (including love letters!) ¢
resumes * menus * and many others! Every suggestion is backed by a real-life experience from
Schecter and other freelancing experts. Plus, each of the 102 ways has a Get This Gig section that




tells you where to start, who to contact, and what to charge so you can immediately apply what you
learn. 102 Ways to Earn Money Writing 1,500 Words or Less gives you the knowledge, confidence,
and inspiration to recognize and make the most of today's freelance possibilities.

writing business case: Project Management for Dummies Nick Graham, 2015-05-05
Manage your projects like a pro Now revised to stay in line with today's unique business challenges
and project approaches, Project Management For Dummies, 2nd UK Portable Edition is updated
with fresh content, tips, and tactics that cover everything you need to know from a project's start to
finish. You'll find out how to make project planning both easier and more effective, manage
resources to stay on track and within budget and utilise powerful risk management techniques to
keep risks at a minimum during the project. Plus, clear descriptions of who should do what and
plain-English explanations of the latest concepts behind best-practice project management
techniques make it easy to stay focused and on target throughout the project's life cycle. In today's
time-pressured and cost-conscious global business environment, reliable project planning and
competent delivery are more important than ever. Luckily, this approachable and on-the-go guide
shows you what works and what doesn't, taking the guesswork out of project management and
arming with the tools you need to succeed. Includes access to online templates and checklists Shows
you how to avoid being part of the 70% project failure statistic Serves as the perfect portable
reference to every aspect of project management Covers delivery-focused planning, team motivation
techniques, and managing resources Whether you're taking on a project for the first time or a more
experienced project manager looking to catch up on the latest thinking and techniques in the field,
this fun and accessible guide makes it easy.

writing business case: Management by Process John Jeston, Johan Nelis, 2008-09-10
Business Processes are one of the critical drivers for any organisation in realizing their
organizational strategic objectives. This means that management must constantly review and realign
organizational processes to reflect the massively unfixed nature of business demands, such as
changing market circumstances; the changing demands of new customer and existing customers;
new products and pricing; changes in strategy; and linking processes to new partners and suppliers.
Establishing and maintaining a process-focused organization is critical as organizations are
pressured to keep achieving further growth and profitability, preferably in double digits, whilst the
avenues available for achieving this growth are getting more and more restricted due to legislation,
global competition and saturation in the market place. This highly accessible book provides a clear
and thorough exposition of the six key dimensions necessary for the creation of a process-focused
organization: * process governance * strategic alignment * methods (execution/implementation) *
people * culture * technology. Each of these critical Dimensions are given a systematic and revealing
treatment, examining each Dimension in terms of: * Importance * Key trends in this area * Elements
that comprise the dimension * Detailed description of the elements that comprise the ideal or
visionary position * Road map of how to get there from various starting positions.

writing business case: Project Management For Dummies - UK Nick Graham, 2023-07-28
Stay on track and within budget with this accessible guide to project planning Project Management
For Dummies guides you to a thorough understanding of how to successfully manage projects—and
the people who work on them—even if you're brand new to the project management field. You'll
learn the basic concepts, key tips and tricks for making things go smoothly, and updated information
relevant to today’s UK business practices. Even if you aren’t entering a project management role,
you’ll need to learn project planning skills to stay competitive in today’s employment market. Now
revised with fresh content on everything from a project’s start to its finish, this friendly Dummies
title will teach you to manage projects large and small. Learn the must-know concepts in project
management Discover planning techniques that will enhance your effectiveness Manage projects
with in-person or virtual teams Avoid common mistakes and know what to do when the unexpected
happens This guide is excellent for anyone in a project management role, students with an eye
toward a career in project management, and anyone who needs to organize and complete large
tasks.



writing business case: The Art and Craft of Case Writing William Naumes, 2006 A
practical, comprehensive, and multidisciplinary guide that blends an informal, workshop style with
solid theory and practice. It is suitable for those conducting case research in business or the social
sciences - whether experienced or novice. It also includes skills for writing both teaching cases and
research cases.
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