who business model

who business model refers to the framework that organizations use to create,
deliver, and capture value. This model is particularly significant in
understanding how companies operate and generate revenue. In the contemporary
business landscape, various types of business models exist, each tailored to
meet specific market needs and consumer demands. This article delves into the
concept of the who business model, exploring its components, types, and the
essential factors that influence its effectiveness. Furthermore, we will
discuss the application of this model in real-world scenarios and its
relevance in different industries. By the end of this article, readers will
gain a comprehensive understanding of the who business model and its critical
role in business success.
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Understanding the Who Business Model

The who business model is a strategic framework that outlines how a business
identifies its target audience and delivers value to them. At its core, it
focuses on understanding who the customers are, what their needs entail, and
how the business can effectively meet those needs. This model is essential
for businesses seeking to carve out a niche in competitive markets, as it
emphasizes customer-centric strategies.

To comprehend the who business model fully, it's important to recognize that
it involves more than just identifying customers. It encompasses a broader
view of the market landscape, including competitors, industry trends, and
technological advancements. By addressing these aspects, businesses can
refine their value propositions and enhance customer engagement.



Components of the Who Business Model

The who business model comprises several key components that work together to
create a cohesive strategy. Understanding these components is vital for any
business looking to optimize its operations and improve its market position.

Target Audience

Identifying the target audience is the first and most crucial step in the who
business model. This involves segmenting the market based on demographics,
psychographics, and behavioral factors. By understanding who the customers
are, businesses can tailor their products and services to better meet their
needs.

Value Proposition

The value proposition defines the unique value that a business offers to its
customers. It answers the question, "Why should customers choose this
business over its competitors?" A strong value proposition is essential for
attracting and retaining customers and should align with their expectations
and desires.

Revenue Streams

Revenue streams refer to the various ways a business generates income. This
can include direct sales, subscription fees, advertising revenue, and more.
Understanding how to diversify revenue streams can help businesses achieve
financial stability and growth.

Cost Structure

The cost structure outlines the expenses associated with running the
business. This includes fixed costs, variable costs, and operational
expenses. A thorough understanding of the cost structure enables businesses
to optimize their operations and improve profitability.

Types of Who Business Models



There are several types of who business models, each designed to cater to
specific market demands and organizational goals. Recognizing these models
can help businesses align their strategies effectively.

Business-to-Consumer (B2C)

The B2C model focuses on selling products or services directly to consumers.
This approach often relies on marketing strategies that appeal to individual
preferences and purchasing behaviors. Companies like Amazon and Netflix
exemplify successful B2C models by offering tailored experiences to their
customers.

Business-to-Business (B2B)

B2B models involve transactions between businesses. Organizations operating
within this framework often provide services, products, or solutions that
help other companies improve their operations. Examples include software as a
service (SaaS) companies and wholesalers.

Freemium

The freemium model provides basic services for free while offering premium
features at a cost. This approach is popular among tech companies and app
developers, where users can experience the product without financial
commitment before deciding to upgrade.

Subscription-Based

In the subscription-based model, customers pay a recurring fee to access
products or services. This model has gained popularity in various industries,
including entertainment, software, and e-commerce. Companies like Spotify and
Adobe have successfully implemented subscription models to ensure consistent
revenue streams.

Factors Influencing the Who Business Model

Several factors can influence the effectiveness of the who business model.
Understanding these can help businesses adapt and thrive in changing market
conditions.



Market Trends

Keeping abreast of market trends is crucial for any business. Changes in
consumer preferences, technological advancements, and economic shifts can
significantly impact how a business operates and formulates its strategies.

Competitive Landscape

The competitive landscape refers to the other businesses operating in the
same market. Analyzing competitors' strengths, weaknesses, and strategies can
provide valuable insights that inform a business’s approach to its own who
business model.

Regulatory Environment

Changes in regulations and laws can impact how a business operates.
Understanding the regulatory environment is essential for compliance and can
influence strategic decisions regarding market entry and operations.

Real-World Applications of the Who Business
Model

The who business model is applicable across various industries, each adapting
the core principles to suit their unique contexts. Here are some notable
examples of how different sectors implement the who business model.

e Healthcare: Hospitals and clinics utilize the who business model to
identify patient demographics and tailor services accordingly, ensuring
they meet the specific health needs of their communities.

e Retail: Retailers analyze customer purchasing behavior to enhance their
product offerings and improve shopping experiences, often utilizing
loyalty programs to foster customer retention.

e Technology: Tech companies leverage data analytics to understand user
preferences, enabling them to innovate and create software solutions
that address specific pain points.

e Education: Educational institutions adopt the model to identify student
needs and preferences, offering tailored learning experiences and
flexible course options.



By applying the who business model, organizations can create targeted
strategies that resonate with their audiences, ultimately driving growth and
success.

Conclusion

The who business model is a foundational concept that helps businesses
understand their customers and tailor their offerings accordingly. By
focusing on target audiences, value propositions, and revenue streams,
companies can create effective strategies that lead to sustainable growth.
This model's adaptability across various industries underscores its
significance in the modern business landscape. As organizations continue to
evolve, the who business model will remain a critical tool for navigating the
complexities of market dynamics and consumer behavior.

Q: What is the who business model?

A: The who business model is a framework that helps businesses identify their
target audience and create value tailored to their needs, focusing on
customer-centric strategies.

Q: What are the main components of the who business
model?

A: The main components include target audience identification, value
proposition, revenue streams, and cost structure, all of which work together
to define a business's strategy.

Q: How does the who business model differ between
B2C and B2B?

A: B2C focuses on selling directly to consumers, while B2B involves
transactions between businesses, often requiring different marketing and
sales approaches to address the unique needs of each sector.

Q: What are some examples of successful who business
models?

A: Successful examples include Amazon in B2C, Salesforce in B2B, and Spotify
in subscription-based models, each effectively addressing their target
markets' needs.



Q: Why is understanding market trends important for
the who business model?

A: Understanding market trends is vital as it helps businesses adapt to
changes in consumer preferences and technological advancements, ensuring they
remain competitive and relevant.

Q: How can businesses utilize data analytics in the
who business model?

A: Businesses can use data analytics to gather insights on customer behavior
and preferences, allowing for more targeted marketing strategies and improved
product offerings.

Q: What challenges might a business face when
implementing the who business model?

A: Challenges may include accurately identifying target audiences, adapting
to rapid market changes, and staying ahead of competitors, which require
continuous market research and strategy adjustments.

Q: How can a business improve its value proposition
within the who business model?

A: A business can enhance its value proposition by conducting thorough market
research, understanding customer pain points, and continuously innovating its
offerings to exceed customer expectations.

Q: What role does customer feedback play in the who
business model?

A: Customer feedback is crucial as it provides insights into customer
satisfaction and areas for improvement, enabling businesses to refine their
strategies and better meet customer needs.

Q: Can the who business model be applied in the non-
profit sector?

A: Yes, the who business model can be applied in the non-profit sector by
identifying beneficiaries, understanding their needs, and crafting programs
that deliver value effectively.
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who business model: The Business Model Innovation Process Yariv Taran, Harry Boer,
Christian Nielsen, 2021-11-21 Business Model Innovation Process: Preparation, Organization and
Management examines a range of critical questions that merit thoughtful interdisciplinary
consideration, such as: Why do business models, and their innovation in particular, matter today?
How can the process of business model innovation be understood, organized and managed
adequately under increasingly volatile, uncertain, complex and ambiguous technological, business
and geo-political conditions? What should decision-making and risk-management look like under
these conditions, with managers whose rationality is bounded? The book offers a detailed account of
the relatively unknown process of business model innovation by looking into the intersection of
strategic, operations and innovation management, organizational design, decision-making and
performance management. In doing so, this book addresses fundamental issues, and introduces new
ideas and theoretical perspectives. In envisioning and thinking about various potential scenarios of
business model innovation and understanding how to organize for each of these under different
conditions, the book provides original arguments and suggestions for practitioners. For that
purpose, the book also offers many compelling real-life examples of business models and their
innovation. Combining theory and practice, this book is an essential read for researchers and
academics of business model innovation, as well as strategic management, digital transformation,
innovation management and organizational change. It will also be of direct interest to practitioners
and business leaders seeking new perspectives to increase their competitive advantage.

who business model: Business Models Explained Can Akdeniz, In this book, we’ll begin with
examining exactly what a business model is and we will also take a look at the various definitions of
the term. Next, we will move on to talk about defining your business model. In some cases, defining
your business model is incredibly easy, but in other situations things might not be so clear. In
chapter three, we’ll learn about the four most basic types of business models. Then, we’ll move on to
discuss some of the myriad subtypes of business models that have sprung up. Finally, we’ll talk a bit
about some of the general traits of successful business models.

who business model: Business Model Innovation S.M. Riad Shams, Demetris Vrontis,
Yaakov Weber, Evangelos Tsoukatos Rogdia, Gabriele Santoro, 2021-04-26 There has been growing
interest on business models among academics and practitioners in recent years, as business model
describes how an organization creates, distributes and captures value and, therefore, can be
considered the DNA of the organization. Recently, factors related to digital transformation, the vital
role of sustainability and social aspects, along with an increasing globalization, have pushed towards
radical transformations in business models. This book aims to further our knowledge on business
model innovation in new contexts of analysis and with new perspectives of investigation. Insights
from business model innovation are presented from studies focusing on start-ups, small businesses
and large businesses to provide a bigger picture on new dynamics connected to digital
transformation, sustainability, new global relationships. As such, the scope is on new ways to create
value, new components and dynamics (such as digitalization and sustainability) concerning the key
elements of the business model (value creation, value configuration and value capture), and new
relationships between actors that may foster business model innovation. It represents a valuable
resource for practitioners willing to innovate business models, academics aiming at finding new
research lines, and students keen to learn more about business models.
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who business model: The Business Model Navigator Oliver Gassmann, Karolin
Frankenberger, Michaela Choudury, Michaela Csik, 2020-08-12 A strong business model is the
bedrock to business success. But all too often we fail to adapt, clinging to outdated business models
that are no longer promising the results we need. This new edition builds on the well-known
methodology of the first edition to allow you to innovate, test and implement new business models
within your industry. Discover the idea of business model innovation, from structuring the process of
innovation of a company’s business model to encouraging outside-the-box thinking. With expert
authors, The Business Model Navigator combines learning research with evidence of high practical
impact, allowing you to master the transformation journey and lead your business to success.

who business model: Business Model Generation Alexander Osterwalder, Yves Pigneur,
2013-02-01 Business Model Generation is a handbook for visionaries, game changers, and
challengers striving to defy outmoded business models and design tomorrow's enterprises. If your
organization needs to adapt to harsh new realities, but you don't yet have a strategy that will get you
out in front of your competitors, you need Business Model Generation. Co-created by 470 Business
Model Canvas practitioners from 45 countries, the book features a beautiful, highly visual, 4-color
design that takes powerful strategic ideas and tools, and makes them easy to implement in your
organization. It explains the most common Business Model patterns, based on concepts from leading
business thinkers, and helps you reinterpret them for your own context. You will learn how to
systematically understand, design, and implement a game-changing business model--or analyze and
renovate an old one. Along the way, you'll understand at a much deeper level your customers,
distribution channels, partners, revenue streams, costs, and your core value proposition. Business
Model Generation features practical innovation techniques used today by leading consultants and
companies worldwide, including 3M, Ericsson, Capgemini, Deloitte, and others. Designed for doers,
it is for those ready to abandon outmoded thinking and embrace new models of value creation: for
executives, consultants, entrepreneurs, and leaders of all organizations. If you're ready to change
the rules, you belong to the business model generation!

who business model: Business Model Innovation Strategy Raphael Amit, Christoph Zott,
2020-09-08 The most comprehensive, global guide to business model design and innovation for
academic and business audiences. Business Model Innovation Strategy: Transformational Concepts
and Tools for Entrepreneurial Leaders is centered on a timely, mission-critical strategic issue that
both founders of new firms and senior managers of incumbent firms globally need to address as they
reimagine their firms in the post COVID-19 world. The book, which draws on over 20 years of the
authors collaborative theoretical and rigorous empirical research, has a pragmatic orientation and is
filled with examples and illustrations from around the world. This action-oriented book provides
leaders with a rigorous and detailed guide to the design and implementation of innovative, and
scalable business models for their companies. Faculty and students can use Business Model
Innovation Strategy as a textbook in undergraduate, MBA, and EMBA degree courses as well as in
executive courses of various designs and lengths. The content of the book has been tested in both
degree and non-degree courses at some of the world's leading business schools and has helped
students and firm leaders to develop ground-breaking business model innovations. This book will
help you: Learn the basics of business model innovation including the latest developments in the
field Learn how business model innovation presents new and profitable business opportunities in
industries that were considered all but immune to attacks from newcomers Learn how to determine
the viability of your current business model Explore new possibilities for value creation by
redesigning your firm's business model Receive practical, step-by-step guidance on how to introduce
business model innovation in your own company Become well-versed in an important area of
business strategy and entrepreneurship Authors Amit and Zott anchored the book on their
pioneering research and extensive scholarly and practitioner-oriented publications on the design,
implementation, and performance implications of innovative business models. They are the most
widely cited researchers in the field of business model innovation, and they teach at the top-ranked
Wharton School of the University of Pennsylvania and the prestigious global business school IESE




with campuses in Barcelona, Madrid, Munich, New York, and Sao Paulo.

who business model: Introduction to Business Model Innovation , Welcome to the forefront of
knowledge with Cybellium, your trusted partner in mastering the cutting-edge fields of IT, Artificial
Intelligence, Cyber Security, Business, Economics and Science. Designed for professionals, students,
and enthusiasts alike, our comprehensive books empower you to stay ahead in a rapidly evolving
digital world. * Expert Insights: Our books provide deep, actionable insights that bridge the gap
between theory and practical application. * Up-to-Date Content: Stay current with the latest
advancements, trends, and best practices in IT, Al, Cybersecurity, Business, Economics and Science.
Each guide is regularly updated to reflect the newest developments and challenges. *
Comprehensive Coverage: Whether you're a beginner or an advanced learner, Cybellium books
cover a wide range of topics, from foundational principles to specialized knowledge, tailored to your
level of expertise. Become part of a global network of learners and professionals who trust
Cybellium to guide their educational journey. www.cybellium.com

who business model: Business Model Innovation Nicolai J. Foss, Tina Saebi, 2015 Business
model innovation is an important source of competitive advantage and corporate renewal. An
increasing number of companies have to innovate their business models, not just because of
competitive forces but also because of the ongoing change from product-based to service-based
business models. Yet, business model innovation also involves organizational change process that
challenges existing processes, structures and modes of control. This volume features thirteen
chapters written by authorities on business model innovation. The specific angle, and the novel
feature of this book, is to thoroughly examine the organizational dimension of business model
innovation. Drawing on organizational theory and empirical observation, the contributors specifically
highlight organizational design aspects of business model innovation, focusing on how reward
systems, power distributions, routines and standard operating procedures, the allocation of
authority, and other aspects of organizational structure and control should be designed to support
the business model the firm chooses. Also discussed is how existing organizational structures,
capabilities, beliefs, cultures and so on influence the firm's ability to flexibly change to new business
models.

who business model: Business Models for Teams Tim Clark, Bruce Hazen, 2017-06-27 Are you
frustrated by these common problems? -Lack of a source of motivation common to millennials and
boomers alike -Teambuilding exercises that fail to produce lasting results -Groups that isolate
themselves in specialty silos -“Job description myopia,” or employee inability see the bigger picture
-Organization charts that fail to show how work gets done Business Models for Teams helps you
solve these problems. In fact, it may be the last teamwork toolkit you will ever need! Most leaders
make the mistake of over-relying on verbal and written communications. But that approach is
outmoded in today’s systems-driven world. Using the same visual tools that made Business Model
Generation and Business Model You so successful worldwide, Business Models for Teams lets you
visually depict how any team really works — and how each person fits in. The Business Models for
Teams toolkit provides the missing half of teambuilding, plus a research-based engagement method
that works for employees of all ages. You will discover how to fix job-description myopia and how to
accurately depict where work truly gets done: in the “white space” of organization charts. Business
Models for Teams imparts must-have operating acumen, whether you work in business, government,
or the not-for-profit world.

who business model: Service Business Model Innovation in Healthcare and Hospital
Management Mario A. Pfannstiel, Christoph Rasche, 2016-12-16 This book demonstrates how to
successfully manage and lead healthcare institutions by employing the logic of business model
innovation to gain competitive advantages. Since clerk-like routines in professional organizations
tend to overlook patient and service-centered healthcare solutions, it challenges the view that
competition and collaboration in the healthcare sector should not only incorporate single-end
services, therapies or diagnosis related groups. Moreover, the authors focus on holistic business
models, which place greater emphasis on customer needs and put customers and patients first. The



holistic business models approach addresses topics such as business operations, competitiveness,
strategic business objectives, opportunities and threats, critical success factors and key performance
indicators.The contributions cover various aspects of service business innovation such as
reconfiguring the hospital business model in healthcare delivery, essential characteristics of service
business model innovation in healthcare, guided business modeling and analysis for business
professionals, patient-driven service delivery models in healthcare, and continuous and co-creative
business model creation. All of the contributions introduce business models and strategies, process
innovations, and toolkits that can be applied at the managerial level, ensuring the book will be of
interest to healthcare professionals, hospital managers and consultants, as well as scholars, whose
focus is on improving value-generating and competitive business architectures in the healthcare
sector.

who business model: The Business Model Navigator ePub eBook Oliver Gassmann, Karolin
Frankenberger, 2014-11-11 A strong business model is the bedrock to business success. But all too
often, we fail to adapt, clinging to outdated business models that are no longer delivering the results
we need. The brains behind The Business Model Navigator have discovered that just 55 business
models are responsible for 90% of our most successful businesses. These 55 models - from the
Add-On model used by Ryanair to the Subscription model used by Spotify - provide the blueprints
you need to revolutionise your business, spark innovation and drive powerful change. As well as
providing a practical framework for adapting and innovating your business model, this book also
includes each of the 55 models in a quick-read format that covers: What it is Who invented it and
who uses it now When and how to apply it The full text downloaded to your computer With eBooks
you can: search for key concepts, words and phrases make highlights and notes as you study share
your notes with friends eBooks are downloaded to your computer and accessible either offline
through the Bookshelf (available as a free download), available online and also via the iPad and
Android apps. Upon purchase, you'll gain instant access to this eBook. Time limit The eBooks
products do not have an expiry date. You will continue to access your digital ebook products whilst
you have your Bookshelf installed.

who business model: Global Business Model Shift Umberto Lago, 2024-08-24 This book takes
the readers on a profound exploration of global business transformation through the lens of the
RenDanHeYi (RDHY) business model. It discusses the complexities of implementing RDHY beyond
China and navigating cultural, regulatory, and organizational intricacies. It helps uncover the
pragmatic and outcome-oriented nature of RDHY, with a focus on aligning core values for
sustainable success. Using a multidimensional analysis, the author reveals hidden layers of values,
philosophies, and principles that underpin successful business models. For leaders and managers
navigating the challenges of genuine transformation, this resource offers a comprehensive roadmap,
transcending surface-level changes to foster authentic and enduring success in the dynamic
landscape of global business innovation.

who business model: Business Model Innovation in the Era of the Internet of Things Jan
F. Tesch, 2019-01-09 This book outlines an integrative framework for business-model innovation in
the paradigm of the Internet of Things. It elaborates several tools and methodologies for the
quantitative, qualitative, analytical and effectual evaluation, and analyzes their applicability and
efficiency for several phases of the business-model innovation process. As such, it provides guidance
to managers, decision-makers and entrepreneurs on how to systematically employ the
business-model concept with the aim of achieving sustainable competitive advantages. For
researchers the book introduces cases and examples for successful business-model innovation and
presents an integrated approach to the methods and tools applied.

who business model: Managing Green Business Model Transformations Axel Sommer,
2012-05-20 Environmental sustainability creates both tremendous business opportunities and
formidable threats to established companies across virtually all industry sectors. Yet many
companies tackle the issue in a superficial or passive way, rather than considering fundamental
changes to their existing business models. By ignoring the opportunities of Green Business Model



Transformations, companies exclude themselves from a large variety of potential means to create
economic value. In addition to ordinary product and process innovations, they can change “the rules
of the game” within an industry towards environmental sustainability. Green Business Model
Transformations, however, are challenging ventures: New, green business models with all their
uncertainties and inherent complex systemic characteristics are difficult to design, assess, and
implement successfully, particularly in the context of established companies that often entail
complex structures and considerable inertia. As a result, there is a great need for guidance in
management practice. This publication addresses this need with a general approach to Managing
Green Business Model Transformations that is based on a broad theoretical foundation, illustrated
by many real-world examples from various industry sectors.

who business model: The Risk-driven Business Model Karan Girotra, Serguei Netessine, 2014
The Risk-Driven Business Model introduces a toolkit to help innovators better conceive the
disruptive business models that create wealth and revolutionize industries. In the book, the authors
outline how to transform a company by revisiting the assumptions around the firm's key decisions.
Business model innovation, the authors say, essentially is about WHAT key decisions get made in a
business, WHEN they get made, WHO makes them, and WHY those individuals make the decisions
they do. So by changing a company's approach to these choices, you can fundamentally alter the
risks involved and invent new, superior business models.

who business model: The Business Model Innovation Factory Saul Kaplan, 2012-03-20
Business model innovation is the new strategic imperative for all leaders Blockbuster's executives
saw Netflix coming. Yet they stuck with their bricks and mortar business model, losing billions in
shareholder value. They were netflixed. Business models don't last as long as they used to.
Historically CEO's have managed a single business model over their entire careers. Today, all
organizations must be capable of designing, prototyping, and experimenting with new business
models. The Business Model Innovation Factory provides leaders with the survival skills to create a
pipeline of new business models in the face of disruptive markets and competition. Avoid being
netflixed. Your organization must be a business model innovator to stay competitive in today's
turbulent world. Author Saul Kaplan is the founder and chief catalyst of the Business Innovation
Factory (BIF), a real world laboratory for exploring and testing new business models and social
systems. BIF has attracted a global community of over five thousand innovators and organizes the
internationally renowned BIF Collaborative Innovation Summit

who business model: Business Model Generation Alexander Osterwalder, Yves Pigneur,
2010-07-13 Business Model Generation is a handbook for visionaries, game changers, and
challengers striving to defy outmoded business models and design tomorrow's enterprises. If your
organization needs to adapt to harsh new realities, but you don't yet have a strategy that will get you
out in front of your competitors, you need Business Model Generation. Co-created by 470 Business
Model Canvas practitioners from 45 countries, the book features a beautiful, highly visual, 4-color
design that takes powerful strategic ideas and tools, and makes them easy to implement in your
organization. It explains the most common Business Model patterns, based on concepts from leading
business thinkers, and helps you reinterpret them for your own context. You will learn how to
systematically understand, design, and implement a game-changing business model--or analyze and
renovate an old one. Along the way, you'll understand at a much deeper level your customers,
distribution channels, partners, revenue streams, costs, and your core value proposition. Business
Model Generation features practical innovation techniques used today by leading consultants and
companies worldwide, including 3M, Ericsson, Capgemini, Deloitte, and others. Designed for doers,
it is for those ready to abandon outmoded thinking and embrace new models of value creation: for
executives, consultants, entrepreneurs, and leaders of all organizations. If you're ready to change
the rules, you belong to the business model generation!

who business model: General Contractor Business Model for Smart Cities Elie Karam,
2022-03-03 This book covers three principal subject areas: smart cities, general contractors and
business models. The smart city concept is currently on the rise and cities around the world appear




to be in a race to become smart, fast. Converting big cities into smart cities is a move that almost all
cities around the globe have made, or will undoubtedly make in the near future, to be able to cope
with the various repercussions of urbanization. Smartness is a vague term that could relate to
anything and everything, such as infrastructure, people or governance. In this book, we focus our
attention on smart buildings - large ones, in particular - and attempt to identify the key problems
that France-based construction companies face today, in order to suggest plausible solutions. Our
research findings show that no single business model can fit all smart cities worldwide. Using the
general contractor business model for smart cities, this book proposes an original solution to
managing smart city projects, bringing together architecture, construction and strategy.

who business model: Business Models and Firm Internationalisation Christian Nielsen,
Svetla T. Marinova, Marin A. Marinov, 2021-12-21 Internationalisation has been a binding request
for firms dealing with the challenges of the present-day realities. Extant international business
publications have recently begun to point out the relationship between the notions of ‘business
model” and ‘internationalisation’, yet the filed needs considerably more attention. The core aim of
this book is to provide a comprehensive analysis of the ways in which business models and
internationalisation impact one another in the process of initiating and expanding international
business activities. The analysis makes it feasible to detect the core issues of the interdependences
between business models and internationalisation to facilitate management decision-making and
implementation of pertinent firm internationalisation incorporating the application of appropriate
business models. In this book, the business model is applied to explore the specifics and aspects of
firm internationalisation processes. Innovating the business model is analysed as a persuasive means
for augmenting the propensities of firms to internationalise. The book enriches the comprehension of
the significance of business model innovation as an enabler of firm internationalisation, in view that
scares in what manners business model innovation facilitate firm internationalisation. The book
chapters address a broad range of issues encompassing: the general roles of business model in firm
internationalisation, the relationships between digital business models and platforms on one side
and firm internationalisation on another, how business models determine the internationalisation of
services firms, the interplay between business models and firm internationalisation in specific
contexts. It will, therefore, be of interest to researchers, academics and advanced students in the
fields of international business and management.

who business model: Business Models and Digital Technology Platforms Krzysztof
Bartczak, 2024-05-09 This book examines the influence exerted by digital technology platforms
(DTPs) on changes to business models. The author identifies critical factors for the successful
implementation and usage of such platforms, including barriers which may be related, for example,
to the absence of sufficient knowledge about DTPs or the inability to obtain a sufficient amount of
financial resources. Business Models and Digital Technology Platforms develops a comprehensive
model of DTPs based on empirical research in Poland. It demonstrates how platforms influence
changes in the operations of companies, their level of competitiveness, the consumer’s role in the
process of joint development of innovations and the consumer’s experience as well as implications of
the use of Al for the autonomy of DTPs. This book offers a unique, holistic understanding of the
complexities involved and showcases their role within digital business. Combining theory with
practice, this book is a valuable resource for researchers and academics of business model
innovation, strategic management, innovation management, digital transformation and
organisational change.
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