
what is a business analysis

what is a business analysis is a critical discipline that helps organizations
identify their needs, understand their operations, and improve their
processes. It involves a systematic approach to evaluating business systems
and practices to determine areas for improvement. This article will delve
into the key aspects of business analysis, including its definition, the role
of a business analyst, methodologies used in the field, and the importance of
effective business analysis in driving organizational success. Additionally,
we will explore common tools and techniques employed by business analysts, as
well as the challenges they face.
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Definition of Business Analysis

Business analysis is the practice of identifying business needs and
determining solutions to business problems. It encompasses a wide range of
activities, including defining requirements, assessing processes, and
facilitating change. The primary goal of business analysis is to improve the
efficiency and effectiveness of an organization by analyzing data, processes,
and systems.

At its core, business analysis focuses on understanding the underlying
factors that affect an organization's performance. This involves gathering
and analyzing information about various aspects of the business, such as
operations, finance, and customer service. By doing so, business analysts can
provide valuable insights that guide decision-making and strategic planning.

The Role of a Business Analyst

The role of a business analyst is multifaceted and crucial to an
organization's success. Business analysts serve as a bridge between
stakeholders, including management, IT, and customers, to ensure that
everyone is aligned on goals and expectations. Their responsibilities often
include:



Gathering and documenting business requirements

Analyzing current business processes and systems

Identifying areas for improvement

Facilitating communication among stakeholders

Developing solutions to business problems

Monitoring the implementation of solutions and their effectiveness

Business analysts must possess strong analytical skills, excellent
communication abilities, and a thorough understanding of the business domain.
They often utilize various techniques, such as SWOT analysis and process
mapping, to assess the current state of the business and propose actionable
solutions.

Types of Business Analysis Methodologies

Business analysis can be approached through various methodologies, each
suited to different types of projects and organizational needs. Some of the
most common methodologies include:

Waterfall Methodology: A linear approach that follows a sequential order
of stages, from requirements gathering to implementation.

Agile Methodology: An iterative approach that emphasizes flexibility and
customer collaboration, allowing for rapid adjustments based on
feedback.

Lean Methodology: Focuses on minimizing waste and maximizing value,
often used in manufacturing and production settings.

Six Sigma: A data-driven approach aimed at improving quality by
identifying and removing causes of defects.

Each methodology has its strengths and weaknesses, and the choice of approach
largely depends on the specific needs of the organization and the nature of
the project. Understanding these methodologies enables business analysts to
select the most appropriate one for their projects, ensuring effective
outcomes.

Importance of Business Analysis

The significance of business analysis cannot be overstated. Effective
business analysis leads to improved decision-making, enhanced operational
efficiency, and better alignment of projects with organizational strategy.



Some key benefits of business analysis include:

Improved Efficiency: By identifying and addressing inefficiencies,
organizations can streamline processes and reduce costs.

Better Decision-Making: Accurate data analysis provides management with
the insights needed to make informed decisions.

Risk Management: Business analysis helps identify potential risks and
develop strategies to mitigate them.

Increased Customer Satisfaction: Understanding customer needs and
expectations allows organizations to deliver better products and
services.

In summary, business analysis plays a vital role in ensuring that
organizations can adapt to changing market conditions and remain competitive.
It fosters a culture of continuous improvement and innovation.

Tools and Techniques Used in Business Analysis

Business analysts utilize a variety of tools and techniques to conduct their
analyses effectively. Some of the most widely used tools include:

Flowcharts: Visual representations of processes that help identify
bottlenecks and inefficiencies.

Requirements Management Tools: Software tools that assist in gathering,
documenting, and tracking requirements throughout the project lifecycle.

Data Analysis Tools: Applications like Excel, SQL, and specialized
analytics software that help analyze and interpret data.

Wireframing Tools: Used to create visual prototypes of user interfaces
to gather feedback before development.

These tools enhance the business analyst's ability to communicate findings
effectively and facilitate collaboration among stakeholders. By employing the
right tools, business analysts can ensure their analyses are accurate and
actionable.

Challenges in Business Analysis

While business analysis is essential for organizational success, it is not
without its challenges. Some common obstacles faced by business analysts
include:



Stakeholder Resistance: Gaining buy-in from stakeholders can be
difficult, especially when proposed changes challenge the status quo.

Data Quality Issues: Inaccurate or incomplete data can lead to flawed
analyses and misguided decisions.

Scope Creep: Changes in project scope can complicate analysis efforts
and delay project timelines.

Communication Gaps: Misunderstandings between stakeholders can hinder
progress and lead to misalignment on project goals.

Addressing these challenges requires strong communication skills,
adaptability, and a clear understanding of the project objectives. Successful
business analysts are those who can navigate these obstacles while
maintaining focus on delivering value to the organization.

Conclusion

In conclusion, business analysis is a vital function within organizations
that drives improvement and efficiency. By understanding what is a business
analysis, the methodologies involved, the tools used, and the challenges
faced, businesses can better position themselves for success in an ever-
evolving marketplace. With effective business analysis, organizations can
ensure they remain competitive, responsive, and aligned with their strategic
goals.

Q: What qualifications are needed to become a
business analyst?

A: To become a business analyst, individuals typically need a bachelor's
degree in business administration, finance, information technology, or a
related field. Many business analysts also pursue certifications such as the
Certified Business Analysis Professional (CBAP) or Agile Analysis
Certification (IIBA-AAC) to enhance their credentials.

Q: How does business analysis contribute to project
success?

A: Business analysis contributes to project success by ensuring that the
project's objectives align with business goals, identifying potential risks
early, and establishing clear requirements. This alignment helps to prevent
scope creep and ensures that stakeholders are satisfied with the final
deliverable.

Q: What tools are commonly used in business analysis?

A: Common tools used in business analysis include flowcharting software,
requirements management tools, data analysis tools like Excel and SQL, and



wireframing applications. These tools aid analysts in documenting processes,
managing requirements, and analyzing data effectively.

Q: What are the key skills required for a successful
business analyst?

A: Key skills for a successful business analyst include strong analytical and
problem-solving abilities, excellent communication and interpersonal skills,
proficiency in data analysis, and a solid understanding of business
operations and strategies.

Q: What is the difference between a business analyst
and a project manager?

A: A business analyst focuses on understanding and defining business needs
and requirements, while a project manager is responsible for planning,
executing, and closing projects. While both roles are essential, they have
distinct responsibilities within the project lifecycle.

Q: How does business analysis help in risk
management?

A: Business analysis helps in risk management by identifying potential risks
early in the project or process, assessing their impact, and developing
mitigation strategies. This proactive approach allows organizations to
minimize negative outcomes and enhance decision-making.

Q: Is business analysis only relevant for large
organizations?

A: No, business analysis is relevant for organizations of all sizes. Small
and medium enterprises can benefit from business analysis by optimizing their
processes, improving customer satisfaction, and making informed strategic
decisions.

Q: Can business analysis be applied in non-profit
organizations?

A: Yes, business analysis can be applied in non-profit organizations to help
them understand their operational needs, improve program effectiveness, and
enhance stakeholder engagement. It is valuable for driving efficiency and
achieving organizational goals.

Q: What are some common challenges faced by business
analysts?

A: Common challenges faced by business analysts include stakeholder



resistance to change, data quality issues, scope creep, and communication
gaps among stakeholders, which can hinder the effectiveness of the analysis
and project outcomes.

What Is A Business Analysis

Find other PDF articles:
https://explore.gcts.edu/gacor1-03/pdf?ID=Evc43-6599&title=analyze-overdraft-fees-answer-key.pdf

  what is a business analysis: Business Analysis For Dummies Kupe Kupersmith, Paul Mulvey,
Kate McGoey, 2013-07-01 Your go-to guide on business analysis Business analysis refers to the set of
tasks and activities that help companies determine their objectives for meeting certain opportunities
or addressing challenges and then help them define solutions to meet those objectives. Those
engaged in business analysis are charged with identifying the activities that enable the company to
define the business problem or opportunity, define what the solutions looks like, and define how it
should behave in the end. As a BA, you lay out the plans for the process ahead. Business Analysis For
Dummies is the go to reference on how to make the complex topic of business analysis easy to
understand. Whether you are new or have experience with business analysis, this book gives you the
tools, techniques, tips and tricks to set your project’s expectations and on the path to success. Offers
guidance on how to make an impact in your organization by performing business analysis Shows you
the tools and techniques to be an effective business analysis professional Provides a number of
examples on how to perform business analysis regardless of your role If you're interested in learning
about the tools and techniques used by successful business analysis professionals, Business Analysis
For Dummies has you covered.
  what is a business analysis: Business Analysis Steven P. Blais, 2011-11-08 The definitive guide
on the roles and responsibilities of the business analyst Business Analysis offers a complete
description of the process of business analysis in solving business problems. Filled with tips, tricks,
techniques, and guerilla tactics to help execute the process in the face of sometimes overwhelming
political or social obstacles, this guide is also filled with real world stories from the author's more
than thirty years of experience working as a business analyst. Provides techniques and tips to
execute the at-times tricky job of business analyst Written by an industry expert with over thirty
years of experience Straightforward and insightful, Business Analysis is a valuable contribution to
your ability to be successful in this role in today's business environment.
  what is a business analysis: Seven Steps to Mastering Business Analysis Barbara A.
Carkenord, 2009 This book provides a how to approach to mastering business analysis work. It will
help build the skill sets of new analysts and all those currently doing analysis work, from project
managers to project team members such as systems analysts, product managers and business
development professionals, to the experienced business analyst. It also covers the tasks and
knowledge areas for the new 2008 v.2 of The Guide to the Business Analysis Body of Knowledge
(BABOK) and will help prepare business analysts for the HBA CBAP certification exam.--BOOK
JACKET.
  what is a business analysis: Learn and Understand Business Analysis Introbooks,
2016-04-29 The advancement of business investigation as an expert control has developed the part
and obligations of the business analyst (BA). Progressively, BAs are connected with an early point.
They research thoughts and issues, detail choices for a path forward and create business cases
setting out their decisions and suggestions. Therefore, the obligation regarding exhorting

https://explore.gcts.edu/business-suggest-029/files?title=what-is-a-business-analysis.pdf&trackid=pIR89-5178
https://explore.gcts.edu/gacor1-03/pdf?ID=Evc43-6599&title=analyze-overdraft-fees-answer-key.pdf


associations on successful game-plans lies with BAs, and their work goes before that of the venture
director. The early engagement of BAs likewise puts a basic obligation upon them - the need to
guarantee that all business changes are in accordance with the mission, destinations, what's more,
the methodology of the association. This business connection is the key establishment for
understanding and assessing all thoughts, proposition, issues and matters put forward by
administrators. While a couple of BAs are included in breaking down and creating a procedure, it is
basic that they think about the methodology of their association so that they can lead their work with
a perspective to support the execution of the procedure and the accomplishment of the business
goals. This book specifically discusses the topic of Business Analysis to help a BA have a complete
understanding of this specific technique. Starting from the basics and moving towards a more
complex part is what makes this book easy to comprehend. You will come across the following topics
throughout this book: Introduction to business analysis What is a business analyst? Business analysis
helps business do well Performing business analysis The groundwork for business success- business
analysis 8 steps leading to becoming an effective business analyst The benefits of business analysis
implementation Analytical tools for business analysis If you wish to become the top most and favorite
analyst of your firm then you must have a good grasp of the topic Business Analysis in which case,
this course is going to be quite helpful.
  what is a business analysis: Learn and Understand Business Analysis IntroBooks,
2018-02-21 Change has a considerable psychological impact on the human mind. To the fearful it is
threatening because it means that things may be worse. To the hopeful it is encouraging because
things may get better. To the confident it is inspiring because the challenge exists to make things
better. Obviously, then, one's character and frame of mind determine how readily he brings about
change and how he reacts to change that is imposed on him. —King Whitney Jr. to a sales meeting,
quoted by Wall Street Journal, June 7, 1967. It is frequently the case that associations require an
emergency or blazing stage to drive change. They react by either hopping to another method for
working together or they lapse in the blazes. Business Analysts are specialists of progress while the
business analysis calling has been around quite a while. In this new business reality, hitting the nail
on the head the first run through is basically imperative—the outcomes of second chances are
gigantic. Achievement requires an arranged methodology that hits the imprint and is executed
immaculately with master aptitudes.
  what is a business analysis: A Guide to the Business Analysis Body of Knowledger
International Institute of Business Analysis, IIBA, 2009 Business analysis involves understanding
how organizations function to accomplish their purposes and defining the capabilities an
organization requires to provide products and services to external stakeholders. ... [This guide
contains] a framework that describes the business analysis tasks that must be performed in order to
understand how a solution will deliver value to the sponsoring organization. - page 3.
  what is a business analysis: Business Analysis Malcolm Eva, Keith Hindle, Craig Rollaston,
Dot Tudor, 2010 1. Business Analysis for Business Design 2. Enterprise Analysis 3. Requirements
Planning and Management 4. Requirements Elicitation 5. Requirements Analysis and Documentation
6. Requirements Communication 7. Solution Assessment and Validation 8. Software Development
Techniques 9. Software Project Management Annexure.
  what is a business analysis: Business Analysis Techniques James Cadle, Debra Paul, Paul
Turner, 2010 The development of business analysis as a professional discipline has extended the role
of the business analyst who now needs the widest possible array of tools and the skills and
knowledge to be able to use each when and where it is needed. This book provides 72 possible
techniques and practical guidance on how and when to apply them.
  what is a business analysis: The Business Analysis Handbook Helen Winter, 2023-06-03 The
Business Analysis Handbook was ground-breaking in providing a hands-on guide to the business
analyst role. This second edition reflects key developments and new career pathways in the
profession. Business analysis helps organizations to develop an informed understanding of the
solutions they need to drive effective change. In the age of digital transformation, the role is more



important than ever. Written by an expert, the book provides practical advice on both the skills and
the nitty-gritty activities of the profession and outlines tools and techniques with guidelines on how
and when to apply them. This second edition offers increased guidance on remote working and
different career pathways in business analysis. Readers will also benefit from a new chapter on how
to build the business analysis function effectively in an organization, supported by skills matrix
examples, training strategies and tips on career development. It also features examples of hot topics
such as agile, sustainability and digital transformation. This is an indispensable guide for business
analysts looking to upgrade their skills set and careers. It will also be invaluable for business leaders
seeking to harness the value of the business analysis function within their organizations.
  what is a business analysis: Business Analysis For Dummies Kupe Kupersmith, Paul
Mulvey, Kate McGoey, 2013-07-22 Your go-to guide on business analysis Business analysis refers to
the set of tasks and activities that help companies determine their objectives for meeting certain
opportunities or addressing challenges and then help them define solutions to meet those objectives.
Those engaged in business analysis are charged with identifying the activities that enable the
company to define the business problem or opportunity, define what the solutions looks like, and
define how it should behave in the end. As a BA, you lay out the plans for the process ahead.
Business Analysis For Dummies is the go to reference on how to make the complex topic of business
analysis easy to understand. Whether you are new or have experience with business analysis, this
book gives you the tools, techniques, tips and tricks to set your project’s expectations and on the
path to success. Offers guidance on how to make an impact in your organization by performing
business analysis Shows you the tools and techniques to be an effective business analysis
professional Provides a number of examples on how to perform business analysis regardless of your
role If you're interested in learning about the tools and techniques used by successful business
analysis professionals, Business Analysis For Dummies has you covered.
  what is a business analysis: Strategic Management and Business Analysis David Williamson,
Peter Cooke, Wyn Jenkins, Keith Michael Moreton, 2013-05-13 Strategic Business Analysis shows
students how to carry out a strategic analysis of a business, with clear guidelines on where and how
to apply the core strategic techniques and models that are the integral tools of strategic
management. The authors identify the key questions in strategic analysis and provide an
understandable framework for answering these questions. Several case studies are used to focus
understanding and enable a more thorough analysis of the concepts and issues, especially useful for
students involved with case study analysis. Accompanying the text is a CD-Rom containing the
models, tutorial guidance, and a PowerPoint presentation. A blank template is provided for each
model, enabling students to actively interact and enter their own data - an effective 'what if...'
facility. This will enable students to appreciate the limitations as well as the advantages of the
strategic models.
  what is a business analysis: Seven Steps to Mastering Business Analysis Jamie Champagne,
2019-11-22 Revised edition of Seven steps to mastering business analysis, c2009.
  what is a business analysis: The Enterprise Business Analyst Kathleen B. Hass PMP,
2011-10-01 Business Analysts: Chart Your Path to Success with Creative Solutions to Complex
Business Problems! Business in the 21st century is rife with complexity. To leverage that complexity
and guide an organization through these turbulent times, today's business analyst must transition
from a tactical, project-focused role to a creative, innovative role. The path to this transition—and
the tools to accomplish it—are presented in this new book by acclaimed author Kathleen “Kitty“
Hass. Winner of PMI's David I. Cleland Project Management Literature Award for her book
Managing Complex Projects: A New Model, Hass has again written a book that will refocus a
discipline. Hass believes that only by confronting and capitalizing on change and complexity—the
new “constants” in today's world—can organizations forge ahead. The enterprise business analyst is
perfectly positioned to understand the needs of an organization, help it remain competitive, identify
creative solutions to complex business problems, bring about innovation, and constantly add value
for the customer and revenue to the bottom line. The Enterprise Business Analyst: Developing



Creative Solutions to Complex Business Problems offers: • An overview of the current and emerging
role of the business analyst • New leadership models for the 21st century • Methods for fostering
team creativity • Practices to spark innovation • Strategies for communicating in a complex
environment
  what is a business analysis: Business Analysis For Dummies Alison Cox, 2023-01-04 Build a
successful career in business analysis When it comes to doing good business, change is a very good
thing. And effective business analysts are at the heart of identifying opportunities for growth and
implementing the solutions that can transform an organization’s foundation—and ultimately increase
its profitability. Whether you’re an aspiring business analysis professional or a seasoned analyst
looking for the latest techniques and approaches, Business Analysis For Dummies helps you discover
the newest tips and tricks for turning knowledge into the changes that have a real and meaningful
impact on business and drive your organization towards value delivery. Identify areas for growth and
create solutions Learn how to bring people together to collaborate effectively Discover ways to
better understand and serve your customers See how business analysis works in the real world
Learn the technology to make the job easier Find business solutions to improve your organization’s
performance Understand how to dig deeply into your organization’s data, processes, and business
rules Dummies makes the path to business success clear. Start here to turn your love of business
analysis into the catalyst that makes a difference.
  what is a business analysis: Digital Business Analysis Fredrik Milani, 2019-01-25 This book
frames business analysis in the context of digital technologies. It introduces modern business
analysis techniques, including a selection of those in the Business Analysis Body of Knowledge
(BABOK) by the International Institute of Business Analysis (IIBA), and exemplifies them by means of
digital technologies applied to solve problems or exploit new business opportunities. It also includes
in-depth case studies in which business problems and opportunities, drawn from real-world
scenarios, are mapped to digital solutions. The work is summarized in seven guiding principles that
should be followed by every business analyst. This book is intended mainly for students in business
informatics and related areas, and for professionals who want to acquire a solid background for their
daily work. It is suitable both for courses and for self-study. Additional teaching materials such as
lecture videos, slides, question bank, exams, and seminar materials are accessible on the companion
web-page.
  what is a business analysis: Design Thinking Business Analysis Thomas Frisendal, 2012-09-26
This book undertakes to marry the concepts of Concept Mapping with a Design Thinking approach in
the context of business analysis. While in the past a lot of attention has been paid to the business
process side, this book now focusses information quality and valuation, master data and hierarchy
management, business rules automation and business semantics as examples for business innovation
opportunities. The book shows how to take Business Concept Maps further as information models for
new IT paradigms. In a way this books redefines and extends business analysis towards solutions
that can be described as business synthesis or business development. Business modellers, analysts
and controllers, as well as enterprise information architects, will benefit from the intuitive modelling
and designing approach presented in this book. The pragmatic and agile methods presented can be
directly applied to improve the way organizations manage their business concepts and their
relationships. This book is a great contribution to the information management community. It
combines a theoretical foundation with practical methods for dealing with important problems. This
is rare and very useful. Conceptual models that communicate business reality effectively require
some degree of creative imagination. As such, they combine the results of business analysis with
communication design, as is extensively covered in this book. Dr. Malcolm Chisholm, President at
AskGet.com Inc. “Truly understanding business requirements has always been a major stumbling
block in business intelligence (BI) projects. In this book, Thomas Frisendal introduces a powerful
technique—business concept mapping—that creates a virtual mind-meld between business users and
business analysts. Frisendal does a wonderful explaining and demonstrating how this tool can
improve the outcome of BI and other development projects . Wayne Eckerson, executive director,BI



Leadership Forum
  what is a business analysis: Business Analysis Agility James Robertson, Suzanne Robertson,
2018-10-05 Understand and Solve Your Customers’ Real Problems with Agile Business Analysis To
deliver real value, you must understand what your customers truly value, and solve the problems
they really need solved. Business analysis can help you do this—and it’s as crucial in agile
environments now as it always has been. In Business Analysis Agility, leading experts James
Robertson and Suzanne Robertson show how to perform business analysis in an agile way: trying
new things, adapting to changes and discoveries, staying flexible, and being quick. Drawing on their
unsurpassed experience of hundreds of projects and organizations, the Robertsons help you
prioritize relentlessly, focus investments on delivering value, and learn in ways that improve your
results. Uncover the real customer problems hidden behind assumptions and conventional solutions
Hypothesize potential solutions and quickly test them with safe-to-fail probes Understand how
people, hardware, software, organizations, and other components come together in an optimal
customer experience Write stories that help you find solutions that deliver more value to customers
and the business Think about problems and projects in more agile, nimble, and open-minded ways
The Robertsons’ approach to analytical thinking will be valuable to anyone who wants to build better
software in agile environments: analysts, developers, team leads, project managers, software
architects, and other team members and stakeholders at all levels of experience.
  what is a business analysis: Business Analysis and Leadership Penny Pullan, James Archer,
2013-09-03 21st century organizations, across all sectors and of all types, have to cope with an
international marketplace where change is frequent and customer expectations continue to rise. The
work of business analysis professionals is crucial if organizations are to succeed and grow. If change
programmes are to be successful, stakeholder engagement and situation analysis are vital, and to
achieve this, senior business people need to display competence in a range of areas, not least of
which include the ability to challenge, lead and influence. Business Analysis and Leadership is for
anyone involved in business analysis working in any organization worldwide, from financial services
to charities, government to manufacturing. It takes the reader beyond standard textbooks full of
techniques and tools, advising on how to lead and gain credibility throughout the organization. It
will help you with the tricky role of working with people from the shop floor to board directors and
give readers the confidence to challenge the easy way forward and point out what will really work in
practice. This inspirational book consists of contributions from leading thinkers and practitioners in
business analysis from around the world. Their case studies, practical advice and downloadable
appendices will help the reader to develop leadership skills and become an outstanding catalyst for
change.
  what is a business analysis: Business Analysis Defined Thomas and Angela Hathaway,
2014-03-01 WHAT IS THIS BOOK ABOUT? Business Analysis in the Real World A Buddhist proverb
warns, “Be mindful of intention. Intention is the seed that creates our future.” In a very real sense,
this statement expresses the reason for business analysis. This discipline is really all about choosing
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“requirements”), no future is more or less desirable than another. In reality, every organization does
some form of business analysis whether it uses the term or not. For many (especially larger
organizations), it is an extremely structured, managed process while others thrive on change and
only do business analysis when and as needed. The perception that business analysis is only needed
to develop IT solutions is inaccurate. Actually, it is a critical component of any change initiative
within an organization whether software is involved or not. Current Business Analysis Techniques
and Methods The book defines how business analysis is currently practiced. The authors provide
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on how Waterfall, Iterative, Agile, and Experimental (aka “Chaotic”) Software Development
methodologies impact the business analysis responsibility. Who Needs Business Analysis Skills?
Although the field of Business Analysis offers great career opportunities for those seeking
employment, some level of business analysis skill is essential for any adult in the business world
today. Many of the techniques used in the field evolved from earlier lessons learned in systems
analysis and have proven themselves to be useful in every walk of life. We have personally
experienced how business analysis techniques help even in your private life. We wrote this book for
everyday people in the real world to give you a basic understanding of some core business analysis
methods and concepts. If this book answers some of your questions, great. If it raises more questions
than it answers (implying that it piqued your curiosity), even better. If it motivates you to learn more
about this emerging and fascinating topic, it has served its purpose well. WHO WILL BENEFIT
FROM READING THIS BOOK? Many distinct roles or job titles in the business community perform
business needs analysis for digital solutions. They include: - Product Owners - Business Analysts -
Requirements Engineers - Test Developers - Business- and Customer-side Team Members - Agile
Team Members - Subject Matter Experts (SME) - Project Leaders and Managers - Systems Analysts
and Designers - AND “anyone wearing the business analysis hat”, meaning anyone responsible for
defining a future digital solution TOM AND ANGELA’S (the authors) STORY Like all good IT stories,
theirs started on a project many years ago. Tom was the super techie, Angela the super SME. They
fought their way through the 3-year development of a new policy maintenance system for an
insurance company. They vehemently disagreed on many aspects, but in the process discovered a
fundamental truth about IT projects. The business community (Angela) should decide on the
business needs while the technical team’s (Tom)’s job was to make the technology deliver what the
business needed. Talk about a revolutionary idea! All that was left was learning how to communicate
with each other without bloodshed to make the project a resounding success. Mission accomplished.
They decided this epiphany was so important that the world needed to know about it. As a result,
they made it their mission (and their passion) to share this ground-breaking concept with the rest of
the world. To achieve that lofty goal, they married and began the mission that still defines their life.
After over 30 years of living and working together 24x7x365, they are still wildly enthusiastic about
helping the victims of technology learn how to ask for and get the digital (IT) solutions they need to
do their jobs better. More importantly, they are more enthusiastically in love with each other than
ever before!
  what is a business analysis: Introduction to Business Analysis Fred Hulme, Carolyn Turner,
2020-07-06
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