strawman business plan

strawman business plan is a strategic tool that serves as a preliminary
framework for entrepreneurs looking to outline their business goals,
strategies, and operational plans. This approach allows business owners to
create a simplified version of a business plan, which can be easily modified
and expanded upon. In this article, we will explore the concept of a strawman
business plan in detail, including its purpose, structure, benefits, and how
it differs from a traditional business plan. We will also provide guidance on
creating an effective strawman plan and discuss potential pitfalls to avoid.
By the end of this article, readers will have a comprehensive understanding
of how to leverage a strawman business plan to enhance their business
planning efforts.
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Understanding the Strawman Business Plan

A strawman business plan is essentially a draft or an outline that serves as
a starting point for developing a more comprehensive business plan. Unlike
traditional business plans that are usually extensive and detailed, a
strawman plan focuses on the core elements of the business idea. It provides
a framework that can be built upon through iterative discussions and
refinements.

The term "strawman" refers to a model or argument that is constructed for the
purpose of being critiqued or improved upon. In business planning, this means
that the strawman plan is not a final document but a platform for dialogue
among stakeholders, such as partners, investors, and team members. By
starting with a strawman, businesses can quickly gather feedback and make
necessary adjustments before investing significant time and resources into a
full-fledged business plan.

The Purpose of a Strawman Business Plan

The primary purpose of a strawman business plan is to facilitate
brainstorming and discussion. It acts as a visual representation of the



business concept, allowing stakeholders to see the fundamental ideas laid out
clearly. This preliminary version helps in identifying gaps in the business
model, clarifying objectives, and aligning the vision of all parties
involved.

Moreover, a strawman business plan serves as a testing ground for assumptions
and strategies. It encourages stakeholders to critically evaluate proposed
ideas and strategies, fostering a culture of collaboration and constructive
criticism. This process can lead to more innovative solutions and a stronger
overall business strategy.

Key Components of a Strawman Business Plan

While a strawman business plan is less formal than a traditional plan, it
should still include several essential components to be effective. The
following list outlines the critical elements that should be included:

e Executive Summary: A brief overview of the business idea, including the
mission statement and objectives.

e Market Analysis: An outline of the target market, customer demographics,
and competitive landscape.

e Product or Service Description: A summary of what the business will
offer, including key features and benefits.

e Marketing Strategy: An initial outline of how the business plans to
attract and retain customers.

e Operational Plan: High-level details about the structure of the
business, including key roles and responsibilities.

e Financial Projections: Basic financial estimates, such as pricing,
revenue streams, and cost structure.

Each of these components can be expanded or refined in subsequent iterations
of the plan, allowing for a flexible and adaptive planning process.

Benefits of Using a Strawman Business Plan

There are several advantages to utilizing a strawman business plan,
particularly for startups and early-stage businesses. Some of the key
benefits include:

e Simplification: The strawman approach simplifies complex business ideas
into manageable segments, making it easier to communicate with
stakeholders.

e Encourages Collaboration: By inviting input from various stakeholders,



the strawman plan fosters teamwork and ensures that different
perspectives are considered.

e Flexibility: As a living document, the strawman can be easily adjusted
as new insights are gained or market conditions change.

e Time Efficiency: Creating a strawman plan is generally quicker than
developing a complete business plan, allowing for faster feedback and
iteration.

e Risk Mitigation: Early identification of potential weaknesses or
overlooked areas enables businesses to address issues before they become
significant problems.

How to Create a Strawman Business Plan

Creating an effective strawman business plan requires a structured approach.
Here is a step-by-step guide to help entrepreneurs develop their own strawman
plan:

1. Define the Core Idea: Start by clearly articulating the main business
concept. What problem does it solve? What unique value does it offer?

2. Gather Stakeholders: Involve key team members, partners, and advisors in
the planning process to ensure diverse input.

3. Draft the Components: Create a rough outline using the key components
discussed earlier. Focus on clarity and simplicity.

4., Solicit Feedback: Present the draft to stakeholders and encourage
constructive criticism. Take notes on suggestions for improvement.

5. Revise and Refine: Make necessary adjustments based on feedback. Iterate
the document until it adequately represents the business vision.

6. Use it as a Living Document: Continue to update and refine the strawman
plan as the business evolves and more information becomes available.

Common Mistakes to Avoid

While developing a strawman business plan, entrepreneurs should be aware of
common pitfalls that can undermine its effectiveness. The following list
highlights some mistakes to avoid:

e Overcomplicating the Plan: Remember that the strawman is meant to be a
simplified version; avoid adding unnecessary details that could cloud
the main ideas.



e Ignoring Feedback: Stakeholder input is crucial; failing to consider
their suggestions can lead to missed opportunities for improvement.

e Neglecting Financial Aspects: While the focus is on the business
concept, financial projections should not be overlooked, as they are
vital for viability.

e Being Too Rigid: The strawman should evolve with the business; be open
to making continuous changes as new information is gathered.

e Setting Unrealistic Goals: Ensure that objectives outlined in the plan
are achievable and grounded in market realities.

Conclusion

A strawman business plan is an invaluable tool for entrepreneurs seeking to
lay the groundwork for their business ideas. By providing a flexible
framework for discussion, it allows for collaboration and iterative
refinement, ultimately leading to a more robust business strategy.
Understanding its structure, purpose, and benefits can empower business
owners to create plans that are not only comprehensive but also adaptable to
changing circumstances. Embracing the strawman approach can significantly
enhance the planning process, making it more dynamic and effective.

Q: What is a strawman business plan?

A: A strawman business plan is a preliminary draft that outlines the core
elements of a business idea, serving as a framework for further discussion
and refinement among stakeholders.

Q: How does a strawman business plan differ from a
traditional business plan?

A: Unlike a traditional business plan, which is detailed and comprehensive, a
strawman business plan is simplified and focuses on key components, allowing
for quick feedback and iterative development.

Q: What are the key components of a strawman business
plan?

A: Key components include an executive summary, market analysis, product or
service description, marketing strategy, operational plan, and financial
projections.

Q: What are the benefits of using a strawman business
plan?

A: Benefits include simplification of complex ideas, encouragement of
collaboration, flexibility for adjustments, time efficiency, and risk



mitigation through early identification of weaknesses.

Q: How can I create an effective strawman business
plan?

A: Create the plan by defining the core idea, gathering stakeholder input,
drafting key components, soliciting feedback, revising, and treating it as a
living document.

Q: What common mistakes should I avoid when
developing a strawman business plan?

A: Avoid overcomplicating the plan, ignoring feedback, neglecting financial
aspects, being too rigid, and setting unrealistic goals.

Q: Is a strawman business plan suitable for all types
of businesses?

A: Yes, a strawman business plan can be beneficial for startups, small
businesses, and even larger organizations looking to innovate or pivot their
strategies.

Q: How often should I update my strawman business
plan?

A: The strawman business plan should be updated regularly as new information
and insights are gained, especially after discussions with stakeholders or
changes in the market.

Q: Can a strawman business plan help in securing
funding?

A: While it is not a final business plan, a well-structured strawman plan can
serve as a valuable tool to engage potential investors by clearly outlining
the business concept and strategy.
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link IT to business strategy and produce effective, actionable strategies for bottom-line results. The
authors present CEOs, CFOs, CIOs, and IT managers with a powerful and accessible resource
packed with such useful material as: * The Strategy-to-Bottom-Line Value Chain, which integrates
the management practices relating to planning, prioritization, alignment, and assessing a company's
entire IT budget * Methods for using IT Impact Management to establish IT culture and performance
models for the business/IT connection * The IT Improvement Zone, which quickly identifies where a
company can focus its energies for maximum results * And much more

strawman business plan: Value-Based Fees Alan Weiss, 2021-09-22 The latest edition of the
leading guide to consulting engagement pricing, from the “Rock Star of Consulting” Alan Weiss In
the newly revised Third Edition of Value-Based Fees: How to Charge - and Get - What You're Worth,
best-selling author, speaker and renowned consultant Dr. Alan Weiss delivers a thoroughly updated
guide to proposing, and receiving, consistently high fees that are based on the value you deliver to
each client you serve. The author walks you through the many reasons that time-and-materials
pricing models are outdated and inadequate and how to convert existing clients to your new
value-based fee model. He also discusses fundamental new developments in consulting, including
the remote delivery of services, the waning market power of the consulting giants, economic
globalization, and the shift from project work to advisory work. Among the step-by-step techniques
and strategies provided in the book, you'll find: How to establish value-based fees, including
determining your unique value and creating a “good deal” dynamic How to create, capitalize on, and
market to trusted advisor relationships How to implement fee increases immediately, prevent and
rebut fee objections, create consulting products, and explore lucrative new fields Perfect for
newcomers to the consulting field as well as time-tested veterans, Value-Based Fees is an
indispensable guide for every solo consultant, entrepreneur, and small consulting firm.

strawman business plan: Culture Won Keith Clarke, 2022-08-25 This book is about the
company culture that helped drive Arm Limited's spectacular growth to become the world's leading
semiconductor Intellectual Property (IP) company. Its extremely power-efficient processor
technology has been licensed to hundreds of semiconductor chip manufacturers and Original
Equipment Manufacturers (OEMs). Arm is still largely unknown to the broader public, yet Arm's
technology is nearly ubiquitous and has been a foundational building block of the global rise of the
smartphone. Arm-based microprocessors power over 95% of the world's mobile phones. However,
this book is not about technology. It's about how a company grew from being a small start-up in
Cambridge, UK with 12 people and a £1.75m cash investment to a global organization with over
5,000 employees in over 50 countries and more than $1.5bn revenue in 2016 when SoftBank
acquired it for $32bn. Arm Limited was founded as Advanced RISC Machines in November 1990, a
joint venture between a British computer manufacturer, Acorn Computers Limited and its much
larger US competitor, Apple Computers Inc. The purpose of the new venture was to develop and
proliferate the uniquely power-efficient and high-performance RISC-based microprocessor
technology that had been developed several years earlier by Acorn. Using first-hand interviews with
founders and the author's knowledge, this book charts some of the key people involved in the birth
of the technology and the company Advanced RISC Machines. It considers how their behaviors and
decisions led to the creation of the licensing business model and the strategy that underpinned
Arm's later success. This book reveals some of the layers that help explain how the combination of
culture, strategy and execution built the world's leading semiconductor IP company. It provides
insight into ten essential ingredients of Arm's success, including the company's unique proposition,
how the early business model and strategy were formed, the creation and evolution of the winning
culture, the ecosystem of shared success and how Arm stayed unified throughout a period of
extraordinary growth. The purpose of the book is to help readers create a culture of inclusiveness,
collaboration and innovation within their own organizations. The book provides examples from Arm's
history which should provide inspiration and guidance for making the necessary changes to enable a
winning culture. Additional details of interest to history lovers include the stories behind the BBC
Microcomputer prototype, the Acorn RISC Machine microprocessor development, Advanced RISC



Machines' creation, the partnership-focused licensing business model's development, the nearly lost
design-win at Nokia for their new GSM mobile, the 20+ billion selling Cortex®-M product that
almost didn't happen and the battle for smartphones and tablets with Intel.

strawman business plan: Project Portfolio Management Harvey A. Levine, 2010-09-29 Project
Portfolio Management (PPM) goes beyond the typical project management approach to offer a set of
proven business practices that can help executives, program managers, and project managers bring
projects into alignment with the strategies, resources, and executive oversight of the overall
enterprise. Step by step, this book shows how to take a project from the inception of a vision to the
realization of benefits to the organization. Project Portfolio Management draws on project
management expert Harvey A. Levine’s years of research and distills the knowledge and best
practices from dozens of leaders in the field to show how to select and implement the projects that
will garner the best results. Throughout this important resource, Levine tackles the many challenges
associated with PPM, including Ranking value and benefits Determining the size of the portfolio
pipeline Assessing the impact of uncertainty on projects and portfolios Understanding the benefit
and risk relationship Establishing a portfolio governance capability Managing the portfolio to
maximize benefits Implementing PPM

strawman business plan: The Craft of Business Research Dr Raman K Attri, 2023-08-18
Embark on a transformative voyage of research discovery through the pages of this comprehensive
guidebook! Unveil the latent prowess of a successful corporate researcher within you, as you
traverse a meticulously outlined showcase of the entire business research process. Tailored with
precision for business leaders who may find themselves lacking extensive research backgrounds or
formal training in research methodologies, this book serves as an all-encompassing compass to
equip you with the essential tools and techniques required to conduct impactful, practice-oriented
corporate research that addresses the most pressing issues faced by organizations. Perfectly suited
for professionals, practitioners, and corporate managers embarking on the journey of corporate
research or pursuing advanced doctoral-level programs, this book stands as your definitive
resource—a roadmap that unravels a systematic research process in a manner that is both
accessible and implementable. Rooted deeply in the qualitative domain, this guidebook delves into a
comprehensive exploration of strategies and principles, each meticulously demonstrated through a
comprehensive organizational research study that serves as the backbone of the narrative. Rich with
real-world, full-scale examples, every chapter guides you through the intricacies: from the initial
stages of selecting a pertinent research topic and crafting a research blueprint, to skillfully
gathering high-quality data and conducting profound analysis. Empower yourself with invaluable
insights to deftly position your own research within the most suitable paradigm, forge connections
with participants, construct and present models, rigorously test outcomes, and delve into so much
more. All of this under the expert guidance of an award-winning accelerated learning scientist and a
seasoned business leader, ensuring you're in capable hands as you navigate the research landscape.
Catering to a diverse audience ranging from practitioners, managers, executives, scholars, students,
professors, teachers, and researchers, this book is an indispensable companion, with a shared goal
of advancing their understanding of research excellence. Whether you're a practitioner yearning to
enhance your decision-making acumen, a manager driven to infuse innovation into your
organization, or a scholar on an unrelenting quest for academic distinction, this indispensable guide
will serve as your steadfast companion, propelling your research endeavors to unprecedented
heights.

strawman business plan: The CFO Handbook Mark E. Haskins, Benjamin Makela, 1997
Respected educators, writers and editors Mark E. Haskins and Benjamin R. Makela have completely
revised The CFO Handbook, the highly successful collection of articles and essays first published in
1986. In these updated chapters, esteemed CFOs and/or financial professionals describe situations
both common and unique which have been encountered in their everyday business. They then
present in detail their creative, effective approaches to each situation.

strawman business plan: Securing the Network Nathan Gregory, 2018-05-19 From the chaos




of the early DARPA, ARPANET and NSF-funded NSFNET has emerged a globe-spanning
communications facility we today call simply ?The Internet.? It has become so commonplace and so
taken for granted that Wired News has decreed that writers should no longer capitalize it. This tale
is not singularly focused on the past. It tells not only how we got here, but where we think the
Commercial Internet must go. For all its greatness, today's Internet has serious shortcomings. Theft
of personal data, identity theft, online scams, and advertising fraud run rampant, with online dollars
diverted to organized crime. Insecure systems, poor security practices and an attitude of secrecy
and reluctance to acknowledge failings inhibit real solutions. We propose a way forward, a
networking future that is bright, optimistic, and secure.

strawman business plan: Teaching Strategic Management Sabine Baumann, 2020-07-31
Teaching Strategic Management: A Hands-on Guide to Teaching Success provides a wide scope of
knowledge and teaching resources on methods and practices for teaching strategic management
theories and concepts for a multitude of settings (classroom, online and hybrid), course levels
(bachelors, masters, MBA, executive) and student groups.

strawman business plan: Advancing Federal Sector Health Care Peter Ramsaroop, Marion
J. Ball, David Beaulieu, Judith V. Douglas, 2013-11-11 As a result of severe wounds received in World
War II, I have spent many months in military hospitals, including 20 months in an Army hospital
immediately after the war. I continue to use the Military Health System, as do many of my
colleagues in Congress, because I firmly believe the quality of health care delivered in military and
veterans hospitals is second to none. The largest system of its type in the world, the U.S. military
healthcare system is undergoing changes as dramatic as those experienced by the entire country.
During Desert Storm, we saw new technologies, such as telemedicine, at work in the field. Since
then, military medicine has contin ued to imprave and develop innovations that often focus on
healthcare issues of concern to society as a whole. We already have seen technology transfer at
work. Things we use in our everyday lives, from sunscreen to the Internet, have come to us directly
from innovations developed by federal researchers. The private sector, working with the public
agencies, has creatively adapted federal research. For example, the hemopump is used successfully
by heart surgeons world wide to save heart patients. This device, developed by Richard Wampler,
was based on satellite technology information that was declassified in the early 1980s. The chapters
in this book focus on current federal sector efforts to shape health care and technology transfer.
Many of the initiatives described involve some degree of partnering between the public and private
sectors.

strawman business plan: Handbook of Requirements and Business Analysis Bertrand Meyer,
2022-07-30 Meyer’s Handbook of Requirements and Business Analysis is a comprehensive treatise
providing the reader with all the principles and techniques necessary to produce effective
requirements. Even the best design, implementation and verification are worthless if they are the
solution to the wrong problem. Defining the problem properly is the task of requirements, also
known as business analysis. To be successful, a project must apply to requirements the same
engineering standards as to other parts of system construction. The Handbook presents a holistic
view of requirements including four elements or PEGS: Project, Environment, Goals and System.
One of its principal contributions is the definition of a Standard Plan for requirements documents,
consisting of the four corresponding books and replacing the structure of the obsolete IEEE 1998
standard. The text covers both classical requirements techniques and advanced topics. The
successive chapters address: fundamental concepts and definitions; requirements principles; the
Standard Plan for requirements; how to write good requirements; how to gather requirements;
scenario techniques (use cases, user stories); object-oriented requirements; how to take advantage
of formal methods; abstract data types; and the place of requirements in the software lifecycle. The
Handbook is suitable both as a practical guide for industry and as a textbook, with over 50 exercises
and supplementary material available from the book’s site, including slides and links to video
lectures (MOOCs).

strawman business plan: Breakthrough Strategic IT and Process Planning Bennet P.




Lientz, 2010 This book is the first publication that combines the principles of business process
management with strategic IT planning; the result being a groundbreaking work on strategic IT and
process planning. While Breakthrough Strategic IT and Process Planning focuses on the real world
of organizations, extensive treatment is also devoted to the politics of strategic planning. As such, a
project management approach that combines process improvement, IT, and change management is
employed. Other important aspects of process planning are discussed in detail: the strategic
allocation of resources, short and long term implementation of the strategic plan, marketing of the
plan to gain support for implementation, and development of strategic IT and process plans for
business units and departments.

strawman business plan: Saving Stuyvesant Town Daniel R. Garodnick, 2021-04-15 From
city streets to City Hall and to Midtown corporate offices, Saving Stuyvesant Town is the incredible
true story of how one middle class community defeated the largest residential real estate deal in
American history. Lifetime Stuy Town resident and former City Councilman Dan Garodnick recounts
how his neighbors stood up to mammoth real estate interests and successfully fought to save their
homes, delivering New York City's biggest-ever affordable housing preservation win. In 2006,
Garodnick found himself engaged in an unexpected battle. Stuyvesant Town was built for World War
II veterans by MetLife, in partnership with the City. Two generations removed, MetLife announced
that it would sell Stuy Town to the highest bidder. Garodnick and his neighbors sprang into action.
Battle lines formed with real estate titans like Tishman Speyer and BlackRock facing an organized
coalition of residents, who made a competing bid to buy the property themselves. Tripped-up by an
over-leveraged deal, the collapse of the American housing market, and a novel lawsuit brought by
tenants, the real estate interests collapsed, and the tenants stood ready to take charge and shape
the future of their community. The result was a once-in-a-generation win for tenants and an
extraordinary outcome for middle-class New Yorkers. Garodnick's colorful and heartfelt account of
this crucial moment in New York City history shows how creative problem solving, determination,
and brute force politics can be marshalled for the public good. The nine-year struggle to save
Stuyvesant Town by these residents is an inspiration to everyone who is committed to ensuring that
New York remains a livable, affordable, and economically diverse city.

strawman business plan: Proposal Guide for Business Development Professionals Larry
Newman, 2001

strawman business plan: Federal Energy Regulatory Commission Reports United States.
Federal Energy Regulatory Commission, 2001-07

strawman business plan: Business Plans That Win Venture Capital Terrence P. McGarty,
1989-04-18 A thorough how-to handbook on starting a new business venture--from initial planning
and financing to setting up an infrastructure. This book covers all the basic financial, marketing, and
operational issues pertinent to setting up a small start-up company or develping a new business for a
large corporation. Integrates the use of a personal computer in developing a business plan and
handling financial management.

strawman business plan: Manage IT as a Business Bennet P. Lientz, Lee Larssen, 2004
Many IT projects fail to deliver the benefits to the business that were promised. Yet IT managers and
staff work hard to meet the needs of the business: Systems are put in place; network operations are
reliable and stable. The cause is usually a misalignment of IT with the business. In this book, Bennet
Lientz and Lee Larssen present over 200 specific, practical guidelines and steps that show how to:
align IT and the business, develop methods that make IT more proactive in helping the business,
more effectively manage vendors, avoid negative surprises, ensure that more projects are completed
on time and within budget, among other things. The techniques in this book have been implemented
in over 60 organizations around the world and in over 20 different industries, and the authors
include several examples in each chapter to illustrate their points. Follow these proven
recommendations to manage IT as a business that adds value to the company.

strawman business plan: Game Plan for Change Wayne R. Davis, 2008-11-24 Fewer than
one in two organization change initiatives fail to deliver on their goals. Using this interactive




simulation participants have to initiate a major change initiative. The learning process addresses six
critical elements necessary to create and execute change; visualizing, discussing, testing, verifying,
agreeing, and acting. The simulation comprises a facilitator guide and participant workbook. The
facilitator guide offers complete instructions for conducting the simulation, with a suggested
timetable, activity sheets, and discussion-leading questions.

strawman business plan: Implementing Effective IT Governance and IT Management
Gad Selig, 2015-02-01 This book is a revised edition of the best selling title Implementing IT
Governance (ISBN 978 90 8753 119 5).For trainers free additional material of this book is available.
This can be found under the Training Material tab. Log in with your trainer account to access the
material. In all enterprises around the world, the issues, opportunities and challenges of aligning IT
more closely with the organization and effectively governing an organization s IT investments,
resources, major initiatives and superior uninterrupted service is becoming a major concern of the
Board and executive management. An integrated and comprehensive approach to the alignment,
planning, execution and governance of IT and its resources has become critical to more effectively
align, integrate, invest, measure, deploy, service and sustain the strategic and tactical direction and
value proposition of IT in support of organizations. Much has been written and documented about
the individual components of IT Governance such as strategic planning, demand management,
program and project management, IT service management, strategic sourcing and outsourcing,
performance management, metrics, compliance and others. Much less has been written about a
comprehensive and integrated approach for IT/Business Alignment, Planning, Execution and
Governance. This title fills that need in the marketplace and offers readers structured and practical
solutions using the best of the best practices available today. The book is divided into two parts,
which cover the three critical pillars necessary to develop, execute and sustain a robust and
effective IT governance environment:- Leadership, people, organization and strategy,- IT
governance, its major component processes and enabling technologies. Each of the chapters also
covers one or more of the following action oriented topics:- the why and what of IT: strategic
planning, portfolio investment management, decision authority, etc.;- the how of IT: Program/Project
Management, IT Service Management (including ITIL); Strategic Sourcing and outsourcing;
performance, risk and contingency management (including COBIT, the Balanced Scorecard etc.) and
leadership, team management and professional competences.

strawman business plan: On Time Technology Implementation Bennet Lientz, Kathryn
Rea, 2007-07-11 On Time Technology Implementation presents technology implementation
guidelines and lessons learned from over 30 years of successful, hands-on project experience.

strawman business plan: Make It, Don't Fake It Sabrina Horn, 2021-06-22 An
award-winning CEO and communications expert shows how authentic leadership eliminates the need
for the shortcuts that sabotage success. “Fake it till you make it” just doesn't work—at least not long
enough to build a sustainable business. Driven to succeed under constant pressure, entrepreneurs
and business leaders alike can be tempted to exaggerate their strengths, minimize weaknesses, and
bend the truth. Through the twin lenses of running her own national public relations firm and
advising thousands of executives for a quarter-century, Sabrina Horn revisits the core of leadership;
defines authentic, reality-based business integrity; and shows readers how to attain and maintain it.
With firsthand accounts of sticky situations and painful mistakes, Horn lays out workable strategies,
frameworks, and mental maps to help leaders gain the clarity of thought necessary to make sound
business decisions, even when there are no right answers. In her straightforward, no-nonsense style,
she shares the power of humility and empathy, mentorship and self-assessment, and a strong core
value system to build a leader's confidence and resilience. Horn's fake-free advice will empower
readers to disarm fear, organize risk, manage setbacks and crises, deal with losing and loneliness,
and create a culture and brand designed for long-term success.
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