sba business plan samples

sba business plan samples are essential resources for entrepreneurs looking
to secure funding or establish a solid foundation for their business. These
samples provide valuable insight into how to structure a business plan, what
sections to include, and the types of information investors and lenders
typically expect. In this article, we will explore the importance of business
plans, key components of a successful plan, different types of SBA business
plan samples, and tips for creating an effective document. By understanding
these elements, entrepreneurs can improve their chances of obtaining
financing and successfully launching their business ventures.
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Understanding the Importance of a Business Plan

A business plan is a crucial document that outlines the strategy and goals of
a business. It serves as a roadmap for entrepreneurs, guiding them through
the initial stages of their business venture and beyond. The SBA (Small
Business Administration) emphasizes the significance of a well-structured
business plan, particularly for securing loans and attracting investors. A
comprehensive business plan helps business owners clarify their vision,
assess the market, and identify potential challenges.

Moreover, a business plan is not just a tool for raising capital; it also
helps in managing the business effectively. By regularly revisiting and
updating the plan, entrepreneurs can track their progress, adapt to changes
in the market, and make informed decisions based on data and projections.
Without a clear plan, businesses may struggle to stay focused and achieve
their objectives.

Key Components of an Effective Business Plan

Executive Summary

The executive summary is a brief overview of the entire business plan. It
should summarize the key points, including the business concept, financial



projections, and funding requirements. This section is crucial as it is often
the first thing potential investors or lenders will read.

Company Description

This section provides detailed information about the business, including its
mission statement, legal structure, and the nature of the products or
services offered. It should convey the unique value proposition and what sets
the business apart from competitors.

Market Analysis

A thorough market analysis is vital for understanding the industry landscape,
target market, and competitive environment. This section should include
research on market trends, customer demographics, and an analysis of
competitors.

Organization and Management

This part outlines the business’s organizational structure and the management
team. It is important to highlight the experience and qualifications of key
team members, as well as any advisory boards or consultants involved.

Marketing Strategy

The marketing strategy section details how the business plans to attract and
retain customers. This includes pricing, sales tactics, advertising, and
promotional strategies. A well-defined marketing plan is crucial for reaching
the target audience effectively.

Funding Request

If the business plan is intended to secure funding, this section should
clearly outline the amount of funding needed, how it will be used, and the
proposed terms. This is a critical area where clarity and detail can
significantly influence funding decisions.

Financial Projections

Financial projections offer a roadmap for expected revenue, expenses, and
profitability over a specific period, typically three to five years. This
section should include income statements, cash flow statements, and balance
sheets. Providing realistic and well-researched projections is essential for
gaining credibility.



Types of SBA Business Plan Samples

When looking for SBA business plan samples, it is important to consider the
various formats and styles that can be utilized. Depending on the nature of
the business and the audience, different samples may be more appropriate.

Traditional Business Plan Samples

Traditional business plans are comprehensive documents that cover all aspects
of the business. They are typically used when applying for loans or
attracting investors. These samples often include all the key components
discussed earlier, presented in a structured format that is easy to follow.

One-Page Business Plan Samples

For entrepreneurs seeking a more concise approach, one-page business plan
samples can be effective. These samples distill the essential elements of a
business plan into a single page, making it easier for stakeholders to grasp
the concept quickly. This format is often used in informal settings or
initial discussions.

Lean Business Plan Samples

Lean business plans focus on the essential elements of a business while
minimizing unnecessary details. They are particularly useful for startups
looking to test their ideas quickly without committing to a full traditional
plan. Lean samples highlight key metrics and assumptions, encouraging agility
and adaptability.

Tips for Creating a Winning Business Plan

Creating an effective business plan requires careful thought and attention to
detail. Here are some tips to help entrepreneurs develop a winning business
plan:

e Research Thoroughly: Conduct in-depth market research to support your
claims and projections. Reliable data enhances credibility.

e Be Clear and Concise: Use straightforward language and avoid Jjargon.
Make your plan easy to read and understand.

e Tailor Your Plan: Customize your business plan for the audience.
Different stakeholders may look for different information.

e Review and Revise: Regularly update your business plan to reflect
changes in the market or your business. This ensures it remains relevant



and useful.

e Seek Feedback: Before finalizing the plan, seek feedback from mentors,
advisors, or peers. Fresh perspectives can identify areas for
improvement.

Common Mistakes to Avoid

Avoiding common pitfalls can significantly enhance the effectiveness of a
business plan. Here are some mistakes to be aware of:

e Overestimating Revenue: Many entrepreneurs are overly optimistic about
potential income. Provide realistic projections based on thorough
research.

e Neglecting the Competition: Failing to analyze competitors can lead to
missed opportunities. Understand the competitive landscape thoroughly.

e Ignoring the Target Audience: Clearly define your target market.
Tailoring your strategies to meet their needs is crucial for success.

e Being Vague: Ambiguity can undermine your plan. Be specific about your
goals, strategies, and financial projections.

e Skipping the Review Process: Not revisiting or revising the plan can
lead to outdated information. Regular reviews are essential for keeping
the plan relevant.

FAQs About SBA Business Plan Samples

Q: What is the purpose of an SBA business plan
sample?

A: SBA business plan samples serve as templates for entrepreneurs to create
their own business plans. They provide guidance on structure, essential
components, and formatting, helping users to present their business ideas
clearly and effectively.

Q: Where can I find SBA business plan samples?

A: SBA business plan samples can be found on the Small Business
Administration’s website, as well as through various entrepreneurial
resources, business plan software, and local Small Business Development
Centers (SBDCs) .



Q: How detailed should an SBA business plan sample
be?

A: The level of detail in an SBA business plan sample should match the
complexity of the business and the expectations of the audience. Typically, a
more detailed plan is needed for securing financing, while a concise version
may suffice for initial discussions.

Q: Can I customize an SBA business plan sample?

A: Yes, it is important to customize any SBA business plan sample to reflect
your unique business model, market, and goals. Personalizing the content
ensures it resonates with your audience and accurately represents your
vision.

Q: Do I need a business plan if I am not seeking
funding?

A: While a business plan is crucial for obtaining funding, it is also a
valuable tool for managing and growing your business. It helps clarify your

objectives, strategies, and operational procedures, making it beneficial even
without external funding requirements.

Q: How often should I update my business plan?

A: It is advisable to review and update your business plan regularly, ideally
at least once a year or whenever there are significant changes in the
business environment, such as market shifts, new competition, or changes in
business objectives.
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sbha business plan samples: Business Plans Kit For Dummies® Steven D. Peterson, Peter E.
Jaret, Barbara Findlay Schenck, 2010-04-07 Discover the ins and outs of constructing a great
business plan When you're establishing, expanding, or re-energizing a business, the best place to
start is writing your business plan. Not only does writing out your idea force you to think more
clearly about what you want to do, it will also give the people you work with a defined road map as
well. Business Plans Kit For Dummies, 3rd Edition has been updated to give you the very latest
information on the changing economy and its impact on business plans; dealing with venture
capitalists; getting start-up money in any economy; incorporating social and ecological responsibility
issues; and developing a plan conducive to marketplace changes and advancements. Refreshed
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examples and data sources for planning Updated “ten top plans” section CD includes new forms,
worksheets, and resources If you're a small business owner looking for expert guidance and friendly
tips on developing and implementing a strategic plan to help your business succeed in an uncertain
economy, Business Plans Kit For Dummies has you covered! Note: CD-ROM/DVD and other
supplementary materials are not included as part of eBook file.

sha business plan samples: Streetwise Business Plans Michele Cagan, 2006-10-12 Every
great business begins with a great business plan! Nearly half of all new businesses fail within the
first to years. To beat these odds, your new business needs a plan. Streetwise Business Plans with
CD shows you how to create a professional business plan in no time. This book explains how to use a
business plan to establish a sound business, develop a complete marketing strategy, and forecast
change. Streetwise Business Plans with CD features multiple samples of prewritten text for every
part of your plan, as well as two complete sample business plans. Streetwise Business Plans with CD
includes sample material to be used in creating the ultimate business plan. The CD walks you
through all of the basics and includes important topics such as Your General Executive Summary,
Company Summary, Services & Products Summary, Market Analysis, Strategic Summary,
Management Summary, and a Financial Plan. Whether you're expanding an established enterprise or
opening a one-person shop, the best way to get your new business off to a good start is with
Streetwise Business Plan with CD!

sha business plan samples: Business Plans Handbook Gale, Cengage Learning, 2017-06-23
Business Plans Handbooks are collections of actual business plans compiled by entrepreneurs
seeking funding for small businesses throughout North America. For those looking for examples of
how to approach, structure and compose their own business plans, this Handbook presents sample
plans taken from businesses in the Pizza industry -- only the company names and addresses have
been changed. Typical business plans include type of business; statement of purpose; executive
summary; business/industry description; market; product and production; management/personnel;
and, financial specifics.

sha business plan samples: Business Plans For Dummies Paul Tiffany, Steven D. Peterson,
2022-02-11 Plan to succeed as an entrepreneur—we show you how Business Plans For Dummies can
guide you, as a new or aspiring business owner, through the process of creating a comprehensive,
accurate, and useful business plan. In fact, it is just as appropriate for an already up-and running
firm that realizes it's now time for a full-bore check-up, to ensure the business is in tip-top shape to
meet the challenges of the globalized, digitized, and constantly changing 21st Century. This edition
of is fully updated, featuring the most recent practices in the business world. Let us walk you
through each step of the planning process. You'll find everything you need in this one book, so you
can finally stop googling, close all those browser tabs, and get organized and get going. Updates to
this new revision include knowing how to pivot when your situation changes, recognizing the need
for diversity and inclusion in the workplace, where to tap the latest funding sources, and how to plan
for a digital strategy, market disruption, and environmental sustainability. You'll also learn how
today's globalized marketplace influences your business—and how you can use social media to
influence your customers right back. Learn the ins and out of creating a business plan that will
actually work Set effective goals and objectives so your business can find success Wow investors
with your knowledge of today's important business trends Map out your finances, marketing plan,
and operational blueprint—then confidently get to work! Challenge the traditional framework by
building a business plan that's workable in today's reality. Dummies is here to help.

sha business plan samples: How to Write Business Plans for Forest Products Companies
Ed Pepke, 1993

sbha business plan samples: Bankable Business Plans: A successful entrepreneur's guide to
starting and growing any business Edward G. Rogoff, 2024-09-10 The secrets behind creating
compelling and successful business plans that are sure to attract financial backers and help business
owners stay on track are revealed step-by-step in this invaluable guide. Containing clear, detailed
explanations of the guidelines that banks, venture capital firms, and the Small Business



Administration (SBA) use to grant loans and other financial support to businesses, this crucial
resource equips potential business owners with a wealth of knowledge on lending procedures.& This
guide includes hundreds of useful ideas for developing, operating, marketing, and building a
profitable business. Also included are copious examples and resources for further study. By
demonstrating how to make each business plan uniquely suited to a particular endeavor—such as
home-based businesses, sole proprietorships, and franchise operations—this comprehensive
handbook ensures that anyone can embark on a new business venture with confidence and clarity.
The newly updated Third Edition includes: Increased focus on Social Entrepreneurship or Social
Ventures.Updated examples, including ventures that apply the latest technology. An expanded
section that presents eight fundamental thinking tools that underlie entrepreneurial success and
creativity. These include how to nurture your creativity and develop and test ideas without spending
a penny. A new and expanded section on establishing feasibility before creating a full business plan.
Expanded tools for researching business ideas, interviewing potential customers, and developing a
competitive analysis to judge your ideas against potential competitors. A simple and direct Venture
Assessment Tool to specify the issues that are essential for success and enables you to evaluate the
potential of your venture.

sbha business plan samples: The Complete Idiot's Guide to Business Plans Gwen Moran, Sue
Johnson, 2005 The Complete Idiot's Guide® to Business Plansoffers both the tactical and economic
considerations to start and sustain your company-- and keep ahead of the competition. The book
explores the crucial elements of a business plan-- with examples, information about credit and hot is
perceived by investors, expert marketing suggestions, and effective strategies for putting together
operational and sales plans.

sha business plan samples: The Complete Idiot's Guide to Business Plans, 2nd Edition
Gwen Moran, Sue Johnson, 2009-12-23 It's just good business. The Complete Idiot's Guide® to
Business Plans, Second Edition, helps new and existing entrepreneurs create clear, comprehensive,
and compelling business plans by walking them through all of the decisions they'll need to make
before writing their plans, and then helping them structure and execute their plans to achieve their
specific business goals. * According to the Small Business Administration, in 2002 approximately
570,000 new small businesses opened their doors for business, and in 2007, the number rose to
680,000. Data shows that the past three recessions all resulted in significant rises in the number of
new small businesses * More than 75 percent of small firms use some form of credit in their startup
or operations

sha business plan samples: The Guru Guide to Entrepreneurship Joseph H. Boyett, Jimmie T.
Boyett, 2002-03-14 What qualities does it take to be a successful entrepreneur? Are some business
ideas better than others, and how can I pick the one that's right for me? How do I obtain financing to
start a business? How do [ write a successful business plan? What is the secret to finding and
keeping customers? How do I find, hire, motivate, and retain great employees? For answers to these
and other critical questions on the minds of every entrepreneur and aspiring business owner today,
there is no better source than those who have been there and done it. Few entrepreneurs have
achieved the level of business success realized by the gurus covered here. Now you can find out
what they have to say about the most practical aspects of starting and succeeding in the business of
your dreams. The Guru Guide(TM) to Entrepreneurship is an indispensable source of inspiration and
ideas for anyone who runs, or dreams of running, a business of their own. Some of the Gurus you'll
meet: Paul Allen, cofounder, Microsoft Corporation J. Walter Anderson, cofounder, White Castle
Mary Kay Ash, founder, Mary Kay Cosmetics Jeff Bezos, founder, Amazon.com Richard Branson,
founder, the Virgin Group Charles Brewer, founder, Mindspring.com Warren Buffett, owner,
Berkshire Hathaway Ben Cohen, cofounder, Ben & Jerry's Ice Cream Michael Dell, founder, Dell
Computers Debbi Fields, founder, Mrs. Fields Cookies, Inc. Bill Gates, cofounder, Microsoft
Corporation Earl Graves, founder, Black Enterprise Steve Jobs, cofounder, Apple Computer, Inc.
Herb Kelleher, founder, Southwest Airlines Phil Knight, cofounder, Nike Corporation Ray Kroc,
founder, McDonald's Corporation Edwin Land, founder, Polaroid Corporation Charles Lazarus,




founder, Toys R Us Bill Lear, founder, Lear Jet Corporation Tom Monaghan, founder, Domino's Pizza
Akio Morita, cofounder, Sony Corporation Fred Smith, founder, Federal Express Thomas Stemberg,
cofounder, Staples, Inc. Dave Thomas, founder, Wendy's International, Inc. Jay Van Andel,
cofounder, Amway Corporation Sam Walton, founder, Wal-Mart Stores, Inc.

sha business plan samples: Problems Facing Minority and Women-owned Small
Businesses in Procuring U.S. Government Contracts United States. Congress. House.
Committee on Government Operations. Commerce, Consumer, and Monetary Affairs Subcommittee,
1994

sbha business plan samples: Report Based on Hearings and Inquiries Conducted on the Small
Business Administration Involving Abuses in the 8(a) Program and Irregularities Concerning
Minority Businesses United States. Congress. Senate. Committee on Governmental Affairs.
Subcommittee on Federal Spending Practices and Open Government, 1978

sba business plan samples: How to Start a Home-Based Writing Business Lucy Parker,
2008-03-18 The newly updated edition of a perennial bestseller, with new information on using the
Internet, FAQs, and index. This is the most comprehensive book on the subject, with dozens of
worksheets and sample forms, from an expert writer and lecturer. Lucy Parker lives in Land O’
Lakes, Florida.

sha business plan samples: QuickBooks 2018 All-in-One For Dummies Stephen L. Nelson,
2017-11-23 The easy way to manage business finances QuickBooks is known for helping their users
effectively handle their financial and business management tasks, and QuickBooks 2018 All-in-One
For Dummies is the go-to guide for anyone looking to gain insight into the latest version of the
software. It gets you up to speed on the key features of QuickBooks and small business accounting
and makes managing finances a breeze. This book will help you learn all the skills you need to know,
like how to invoice customers, pay vendors, manage cash and bank accounts, use activity-based
costing, and write a business plan. Written by highly qualified CPA Stephen L. Nelson, this detailed
reference combines eight mini-books into one complete resource. Small business finances can be
complicated, but QuickBooks 2018 is a valuable tool for getting them right—and this guide makes it
easier. Troubleshoot and protect your financial data Utilize Cloud storage and access your
information from a smartphone Plan and set up a QuickBooks system Make sense of double-entry
bookkeeping Handle your financial and business management tasks more effectively QuickBooks
2018 All-in-One For Dummies is a helpful resource for getting started with QuickBooks 2018, and a
reference guide that will provide insight and answers to experienced users as well.

sbha business plan samples: Ageless Startup Rick Terrien, 2020-04-21 It’s Not Hard. It’s Just
New. There has never been a better time to start your own business, but taking that leap of faith can
seem like a daunting risk rather than an exciting new venture. But here’s the truth: Your community
needs you. The world needs you. You have time to make a difference, and you have the experience,
resilience, and drive to make it. Written as your field guide to the rocky terrain of entrepreneurship,
Ageless Startup is that bridge from employee to entrepreneur or empty-nester to business-owner.
With award-winning entrepreneur Rick Terrien as your guide, kickstart your entrepreneurial journey
with this book and you’ll learn to: Make a smooth transition from working for someone else to
working for yourself Minimize your risk and maximize your value Set a pace that’s right for you and
your business Find the customers that will keep coming back Create a business system that keeps
you on track and comfortable Build your exit strategy into your launch Tackle obstacles with an open
mind

sha business plan samples: Business Plan Essentials You Always Wanted To Know Vibrant
Publishers, 2022-08-12 Business Plan Essentials will help learners and business owners to Recognize
the importance of a business plan Formulate a well-structured business plan Analyze their market
and write a marketing and operational plan Discover various techniques for forming a business plan
with the help of samples relevant to the real world. A practical guide for business students,
entrepreneurs, and veteran business owners for creating an effective business plan A crucial factor
that influences the success of a business is a Business Plan. Without a business plan, an organization



crumples down. Business Plan Essentials You Always Wanted to Know provides all the necessary
hands-on tips and pieces of advice you will need to produce a pragmatic and useful business plan.
The book provides business plans and strategies for non-profit organizations, small service
businesses, manufacturing businesses, and project developments with abundant samples that offer
quick and smooth guidance about how to successfully bring a great business plan to life. The book
simplifies all the necessary procedures you should follow in drafting your business plan and editing
it in order to turn it into a powerful document that will streamline your adventure into
entrepreneurship. After reading this book, you will understand Basics of An Effective Business Plan
How to Successfully Do Your Own Marketing and Market Analysis How to Make Financial
Projections in Your Business Plan The Best Tricks for Designing and Editing a Useful Business Plan
About the Series Business Plan Essentials You Always Wanted to Know is part of the Self-Learning
Management Series. This series is designed to help students, new managers, career switchers, and
entrepreneurs learn essential management lessons and cover every aspect of business, from HR to
Finance to Marketing to Operations across any and every industry. Each book includes basic
fundamentals, important concepts, and standard and well-known principles as well as practical ways
of application of the subject matter.

sbha business plan samples: QuickBooks 2022 All-in-One For Dummies Stephen L. Nelson,
2021-12-09 The soup-to-nuts QuickBooks reference that will make your small business life so much
simpler! QuickBooks makes it quick to do your books, and QuickBooks 2022 All-in-One For Dummies
makes it easy. The leading small business accounting software will become your best friend, helping
you cut costs (no more expensive financial services) and save time, with all your accounting and
payroll info in one place. With this value-priced, bestselling reference, you’'ve got access to 8
mini-books that give you the answers you need to make running a small business that much more
manageable. Inside, you’ll discover the key features of QuickBooks, plus refresh your memory on
double-entry bookkeeping and all the other basics of small business accounting. This jargon-free
guide shows you, step-by-step, how to plan your perfect budget, simplify tax returns, manage
inventory, create invoices, track costs, generate reports, and accurately check off every other
financial task that comes across your desk! Get the most out of QuickBooks 2022, including all the
latest features and updates Sharpen your finance and accounting know-how with a friendly rundown
of the must-knows Keep yourself in business with a solid budget, a world-class business plan, and
clean payroll Take the headache out of tax time with QuickTime’s automated tax preparation
QuickBooks All-in-One 2022 For Dummies is the trusted go-to that will save you time and allow you
to focus on the business of running your small business!

sbha business plan samples: Going Global Susan C. Awe, 2009-08-25 This title helps small and
medium-sized enterprises discover the advantages and disadvantages of international business and
plan their entry or expansion strategies. In an age where globalizing a business has gone from an
innovation to an imperative, how can entrepreneurs make sure their small- and medium-sized
enterprises (SMEs) are set up for maximum worldwide reach from the very beginning? Going Global:
An Informational Sourcebook for Small and Medium-Sized Businesses is an extraordinary resource
that points the way to a wealth of available print and web resources for helping SME owners
research their international sales potential. Going Global offers separate chapters on such critical
topics as how to do a business plan, how to analyze the competition and the market, how to find
foreign customers, how to set up an international business, how to manage a global business, and
how to use the Internet to its fullest. No matter what stage of entering international trade a
company is in, its owners, managers, and stakeholders will be able to quickly and easily find the
information and expertise they need to compete in a world-based economy.

sha business plan samples: QuickBooks 2020 All-in-One For Dummies Stephen L. Nelson,
2020-01-02 The quickest way to do the books for small business owners and managers No one looks
forward to doing the finances: that’s why QuickBooks 2020 All-in-One For Dummies is on hand to
help get it over with as quickly and painlessly as possible. This comprehensive one-stop reference
combines 8 mini-books in one, all written in plain and simple language that makes it easy for even



the most accounts-averse to get the most out of the latest version of the QuickBooks software and
save time. Written and revised by financial expert Stephen Nelson, the latest version of this
invaluable guide takes readers step-by-step through every aspect of small business accounting
procedures, including understanding the fundamentals of double-entry bookkeeping, setting up and
administering the QuickBooks system, and carrying out complex tasks such as ratio analysis and
capital budgeting. Write a business plan and create a forecast Learn how to use profit-volume-cost
analysis tools Prepare financial statements and reports Protect your financial data Time is
money—get this time-saving resource today and start reaping the rewards!

sha business plan samples: QuickBooks 2024 All-in-One For Dummies Stephen L. Nelson,
2023-10-18 The quick way to get started—and get proficient—with QuickBooks QuickBooks 2024
All-in-One For Dummies is the solution small business owners and managers are seeking. This
high-value reference combines 8 content-rich mini-books into one complete package, providing the
answers you need to get the most out of the 2024 version of QuickBooks. You'll learn the key
features of QuickBooks and small business accounting, including setting up the software,
understanding double-entry bookkeeping, invoicing customers, paying vendors, tracking inventory,
creating reports, and beyond. Plus, you’ll discover how you can use cloud storage to access your
information on your smartphone, making running a small business that much more manageable.
Sign up for QuickBooks software, set up your accounts, and customize your preferences Learn the
basics of accounting and bookkeeping, and make sure you're doing it right Discover advanced
features of QuickBooks that will help you run your business smoothly and efficiently Save money by
confidently managing your finances yourself This beginner-friendly Dummies guide makes it a
breeze for small business owners, managers, and employees to implement QuickBooks at work.

sha business plan samples: Business Plans 4D Small Business Shane Patrick Irvine,
2025-04-04 This course is intended for potential entrepreneurs with minimal business startup
background who are looking to develop a business idea. Just as a building needs a blueprint, a
business needs a business plan. You may have an idea for a small business or to take over a
business. Entrepreneurs often look to repurpose an already existing product. Your great idea needs
to be exploited, and your first step is to get other people on board, possibly coworkers or people with
a similar interest. You'll want to share your idea with people in the know who might be willing to
offer advice and evaluate their feedback, even if these are just informal inquiries. When you think in
a group or do collective thinking, you multiply the collective brain power. Many believe you must
have a college degree to impress potential financiers. It’s funny, not in a ha ha way, how people are
so willing to take out a predatory student loan, but once they’'ve achieved their educational goals,
they become much less inclined to go further into debt to start a new business. Potential
entrepreneurs need to understand that if you're going to work for yourself, you do not necessarily
need a degree for most small businesses. Still, if you're going to do an independent study, streamline
your education to conform to your business plans. You don’t need an MBA to be successful. It’s
mostly about internal drive and forward thinking. Taking out a large student loan may not be
necessary for some self-disciplined learners. It is important to understand that education is generic.
In law school, students are all taught the same curriculum regardless of what law school they go to.
This is because the education and bar exams are standardized. They’re looking for standardized,
conforming answers on the exams, as all lawyers should have the same understanding of standard
legal principles. Business science disciplines are also standardized. Many business principles are
used in all types of businesses. Common business issues often include acquiring financing,
developing a company structure, developing a management team to execute business initiatives, and
maintaining a continuity within the workforce. Business principles also include integrity,
transparency, fairness, social responsibility, and professionalism. Integrity is measured by how you
conduct business. Are your transactions transparent and fair? In dealing with ongoing financial
sources, it is vital to maintain trust. Anytime you're dealing with other people’s money, you're acting
as a fiduciary. That means you owe a duty of loyalty to the investor and are required that maintain a
professional relationship with them. This course provides entrepreneurs with standard concepts of



business basics. We’'re going to start by discussing how businesses are structured legally, standard
business sciences, strategic management, industrial and occupational psychology, finance, and
developing a strategic workforce. A traditional business plan format endorsed by the Small Business
Administration is also included. Understanding a little bit about these basic business disciplines
provides a foundation for entrepreneurs to know where they need to do further independent
research. Business knowledge is ever-changing and even people with business degrees need to
constantly adapt new ideas and principles, and independent research is all part of the learning
process. In the end, your objective is to be able to answer questions about your business plan and
explain how using accepted business principles will achieve your end game. Investors need to feel
comfortable with your business prowess. You will want to take from this overview the information
that is consistent with your individual business needs and develop a business plan. If you are seeking
finances, I recommend that you use either the Traditional Business Plan format or the Lean Startup
format. You want to know everything about the subject matter you incorporate into your plan as
you'll probably have to be speaking extemporaneously and answering questions by potential
financiers. Often, they're judging you by your short presentation. This is your chance to shine! To
win them over, you first have to know what you're talking about. The objective of this publication is
to provide you with a standardized understanding of basic business disciplines that are relevant to
your business plan. When you start a business enterprise, you always want to ask yourself: where do
I want to be in five years? Then ask yourself How can I get there? Set your 5-milestone, and then set
your yearly stepping stones, monthly, etc.; what it’s going to take to get you there? Financiers will
especially want to hear about future growth potentials. Investors are going to want to hear about
your 5-year projections. You will need to become confident on issues germane to your plan. That
often requires independent research. Design your study curriculum for building your business plan
specific to your needs and learn how to leverage your business ideas without borrowing money.
Once your business takes off, even though you may not need a college degree to launch and exploit
your ideas, you will eventually need to hire people with college degrees to fill various divisions as
your business grows. Some of the most successful entrepreneurs do not have prestigious degrees
and tend to always think in terms of spending other people's money, not their own.
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