sample business dashboards

sample business dashboards are powerful tools that help organizations visualize and
analyze their key performance indicators (KPIs) and business metrics in an efficient and
user-friendly manner. By presenting data in a clear, concise format, these dashboards
enable decision-makers to gain insights and make informed choices swiftly. The importance
of utilizing sample business dashboards cannot be overstated, as they enhance operational
efficiency, foster data-driven decision-making, and improve overall business performance.
This article will delve into the various types of sample business dashboards, their
components, best practices for design, and real-world applications. Additionally, we will
explore the benefits of using dashboards and provide tips for creating effective dashboards
tailored to specific business needs.
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Understanding Sample Business Dashboards

In today's data-driven world, businesses are inundated with vast amounts of information.
Sample business dashboards serve as a visual representation of this data, allowing users to
monitor and analyze performance metrics effectively. These dashboards aggregate data
from various sources, providing a holistic view of an organization’s operational status. By
leveraging real-time data, stakeholders can identify trends, spot anomalies, and evaluate
the effectiveness of business strategies.

Dashboards can be categorized based on their usage, including strategic, operational, and
analytical dashboards. Each type serves a unique purpose and offers different levels of
detail, catering to the diverse needs of users within an organization.



Types of Sample Business Dashboards

Understanding the different types of business dashboards is crucial for organizations aiming
to deploy effective data visualization tools. Below are the primary categories:

Strategic Dashboards

Strategic dashboards provide a high-level overview of an organization's performance
against its long-term goals. They typically display KPIs related to growth, market share, and
profitability. These dashboards are essential for executives and senior management,
helping them to make informed strategic decisions.

Operational Dashboards

Operational dashboards focus on the day-to-day operations of a business. They provide
real-time insights into operational performance and efficiency metrics. This type of
dashboard is often used by middle management to monitor productivity levels, track
project progress, and manage resources effectively.

Analytical Dashboards

Analytical dashboards are designed for in-depth data analysis. They enable users to explore
data sets through advanced analytics, allowing for complex calculations and forecasting.
Analysts and data scientists primarily utilize these dashboards to conduct detailed
performance evaluations and identify opportunities for improvement.

Key Components of Business Dashboards

Several key components contribute to the effectiveness of sample business dashboards.
Understanding these elements will help in designing dashboards that communicate
information clearly and efficiently.

e Data Visualization Tools: Charts, graphs, and gauges that present data visually.
¢ KPIs and Metrics: Clear indicators that measure performance against goals.

e Filters and Drill-Down Options: Tools that allow users to customize the view and
explore data in greater detail.



e Real-Time Data Integration: The ability to pull in live data from various sources for
up-to-date insights.

* User-Friendly Interface: An intuitive layout that enhances usability and accessibility
for all users.

Best Practices for Designing Dashboards

Creating effective sample business dashboards involves following several best practices to
ensure that the dashboards deliver the intended insights. Here are some recommendations:

e Define Clear Objectives: Establish what information the dashboard should convey
and the decisions it should support.

e Prioritize Key Metrics: Focus on the most relevant KPIs that align with business
objectives to avoid information overload.

e Use Consistent Design Elements: Maintain uniform colors, fonts, and layouts to
create a cohesive look and feel.

e Ensure Responsiveness: Design dashboards that function well on various devices,
including desktops, tablets, and smartphones.

e Solicit User Feedback: Involve end-users in the design process to ensure the
dashboard meets their needs and expectations.

Benefits of Using Sample Business Dashboards

The adoption of sample business dashboards offers numerous advantages that can
significantly impact organizational performance. Key benefits include:

e Improved Decision-Making: With real-time data at their fingertips, decision-makers
can respond swiftly to changing business conditions.

* Enhanced Data Visibility: Dashboards consolidate data from multiple sources,
providing a comprehensive view of performance metrics.

* Increased Accountability: By tracking KPIs, employees can take ownership of their
performance and contribute to overall organizational success.



e Time Efficiency: Dashboards reduce the time spent on data analysis and reporting,
allowing teams to focus on strategic initiatives.

¢ ldentification of Trends: Visualizations help identify patterns and trends that may
not be immediately apparent in raw data.

Real-World Applications of Dashboards

Sample business dashboards have found applications across various industries, helping
organizations streamline operations and enhance performance. Some notable examples
include:

Sales Dashboards

Sales dashboards visualize sales data, enabling teams to track performance against
targets, monitor sales pipelines, and analyze customer behaviors. By using these
dashboards, sales managers can quickly identify top-performing products and areas
needing improvement.

Marketing Dashboards

Marketing dashboards aggregate data from multiple campaigns, providing insights into
engagement metrics, conversion rates, and ROI. Marketers utilize these dashboards to
evaluate campaign effectiveness and optimize future strategies.

Financial Dashboards

Financial dashboards present key financial metrics such as revenue, expenses, and profit
margins. C-level executives rely on these dashboards to make critical financial decisions
and assess the overall fiscal health of the organization.

Creating Effective Business Dashboards

When it comes to creating effective sample business dashboards, several steps can guide
the process. Organizations should begin by identifying the specific needs of their
stakeholders. Following that, the selection of appropriate data sources and visualization
tools is essential for delivering clear insights. It's also vital to regularly update the
dashboard to reflect real-time data and maintain relevance.



Moreover, training users on how to interpret and engage with the dashboard is crucial to
maximize its utility. Continuous monitoring and feedback collection will further enhance the
dashboard's effectiveness over time, ensuring it evolves with the business context.

Conclusion

Sample business dashboards are indispensable tools in the modern business landscape,
providing essential insights that drive effective decision-making. By understanding the
various types of dashboards, their key components, and best practices for design,
organizations can harness the full potential of their data. With numerous applications
across industries, the strategic use of dashboards can lead to enhanced performance,
improved accountability, and greater operational efficiency.

Q: What is a business dashboard?

A: A business dashboard is a visual representation of an organization’s key performance
indicators (KPIs) and metrics, allowing users to monitor performance and make data-driven
decisions effectively.

Q: How do | choose the right KPIs for my dashboard?

A: To choose the right KPIs, align them with your business objectives, focus on the most
critical metrics that drive performance, and ensure they are measurable and actionable.

Q: Can dashboards be customized for different users?

A: Yes, dashboards can be customized for different users by allowing them to select the
metrics they want to view, providing personalized filters, and adapting the layout to suit
user preferences.

Q: What tools can | use to create business dashboards?

A: Various tools are available for creating business dashboards, including Tableau, Microsoft
Power Bl, Google Data Studio, and Qlik. Each tool offers unique features and capabilities
tailored to different needs.

Q: How often should | update my business dashboard?

A: The frequency of updates depends on the nature of the data being monitored. For real-
time metrics, dashboards should be updated continuously, while others may be updated
daily, weekly, or monthly as needed.



Q: What are the common mistakes to avoid when
creating dashboards?

A: Common mistakes include overcrowding the dashboard with too much information, using
inconsistent design elements, failing to update data regularly, and neglecting user
feedback during the design process.

Q: Are there any best practices for dashboard design?

A: Yes, best practices include defining clear objectives, prioritizing key metrics, using
consistent design, ensuring responsiveness, and soliciting user feedback for continuous
improvement.

Q: What is the difference between operational and
strategic dashboards?

A: Operational dashboards focus on day-to-day operations and real-time performance
metrics, while strategic dashboards provide a high-level overview of long-term goals and
overall organizational performance.

Q: How can dashboards help improve business
performance?

A: Dashboards improve business performance by providing real-time insights, enhancing
decision-making, identifying trends, and promoting accountability, ultimately driving
operational efficiency and strategic growth.
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sample business dashboards: Business Dashboards Nils H. Rasmussen, Manish Bansal, Claire
Y. Chen, 2009-03-27 Focusing on designing the right dashboards for use in an organization, this
timely, full color book reveals how to successfully deploy dashboards by building the optimal
software architecture and dashboard design. In addition, it describes the value of this popular
technology to a business and how it can have a significant impact on performance improvement. A
unique collection of more than 120 dashboard images are organized by category. One of the
chapters provides a step-by-step description of the key performance indicator (KPIs) design process.
One of the appendices contains more than 1,000 examples of KPIs to help design the content of
dashboards. The book also describes all the steps in a dashboard implementation and offers related
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advice. Nils Rasmussen (West Hollywood, CA) is cofounder and Principal of Solver, Inc. Claire Y.
Chen (Long Beach, CA) is a Senior Business Intelligence Architect at Solver, Inc. Manish Bansal
(Irvine, CA) is Vice President of Sales at Solver, Inc.

sample business dashboards: Project Management Metrics, KPIs, and Dashboards
Harold Kerzner, 2017-08-30 Harold Kerzner’s essential strategies on measuring project
management performance With the growth of complex projects, stakeholder involvement, and
advancements in visual-based technology, metrics and KPIs (key performance indicators) are key
factors in evaluating project performance. Dashboard reporting systems provide accessible project
performance data, and sharing this vital data in a concise and consistent manner is a key
communication responsibility of all project managers. This third edition of Kerzner's groundbreaking
work, Project Management Metrics, KPIs, and Dashboards: A Guide to Measuring and Monitoring
Project Performance, helps functional managers gain a thorough grasp of what metrics and KPIs are
and how to use them. Plus, this edition includes new sections on processing dashboard information,
portfolio management PMO and metrics, and BI tool flexibility. « Offers comprehensive coverage of
the different dashboard types, design issues, and applications Provides full-color dashboards from
some of the most successful project management companies, including IBM, Microsoft, and others
Aligns with PMI’'s PMBOK® Guide and stresses value-driven project management PPT decks are
available by chapter and a test bank will be available for use in seminar presentations and courses
Get ready to bolster your awareness of what good metrics management really entails today—and be
armed with the knowledge to measure performance more effectively.

sample business dashboards: Performance Dashboards Wayne W. Eckerson, 2005-10-13 Tips,
techniques, and trends on how to use dashboard technology to optimize business performance
Business performance management is a hot new management discipline that delivers tremendous
value when supported by information technology. Through case studies and industry research, this
book shows how leading companies are using performance dashboards to execute strategy, optimize
business processes, and improve performance. Wayne W. Eckerson (Hingham, MA) is the Director of
Research for The Data Warehousing Institute (TDWI), the leading association of business
intelligence and data warehousing professionals worldwide that provide high-quality, in-depth
education, training, and research. He is a columnist for SearchCIO.com, DM Review, Application
Development Trends, the Business Intelligence Journal, and TDWI Case Studies & Solution.

sample business dashboards: Enterprise Dashboards Shadan Malik, 2005-09-01 Enterprise
Dashboards: Design and Best Practices for IT is a one-stop resource of methodology and best
practices for this dynamic and relevant information platform, packed with charts, reports, visual
indicators, and alert mechanisms, all consolidated in a rich computer interface. This powerful book
is both a guide and a handbook. It helps business leaders understand dashboarding while
considering dashboards for their information needs and outlines a tested and proven, step-by-step
implementation framework. Enterprise Dashboards covers strategies, vendor selections, execution
steps, project milestones, dashboard types, case studies contributed by DaimlerChrysler, Emergency
Medical Associates, and ING Direct, and more. Enterprise Dashboards: Design and Best Practices
for IT is the perfect tool to help COOs, CIOs, CFOs, CTOs, IT managers, business intelligence
managers, information analysts, and software consultants be successful at dashboard
implementation.

sample business dashboards: Dashboards and Widgets Creation Guide for MicroStrategy 9.5
MicroStrategy Product Manuals, MicroStrategy, 2015-02-01 The Dashboards and Widgets Guide
provides instructions for designing and creating MicroStrategy Report Services dashboards, a type
of document that is optimized for viewing online and for user interactivity. It builds on the basic
concepts about documents presented in the Document Creation Guide.

sample business dashboards: Intelligent Automation with IBM Cloud Pak for Business
Automation Allen Chan, Kevin Trinh, Guilhem Molines, Suzette Samoojh, Stephen Kinder,
2022-12-09 Leverage the low-code/no-code approach in IBM Cloud Pak for business automation to
accelerate your organization's digital transformation Purchase of the print or Kindle book includes a



free eBook PDF Key FeaturesGet a comprehensive understanding of IBM Cloud Pak for Business
AutomationTake a deep dive into insights on RPA, workflow automation, and automated
decisionsDeploy and manage production-grade automated solutions for scalability, stability, and
performanceBook Description COVID-19 has made many businesses change how they work, change
how they engage their customers, and even change their products. Several of these businesses have
also recognized the need to make these changes within days as opposed to months or weeks. This
has resulted in an unprecedented pace of digital transformation; and success, in many cases,
depends on how quickly an organization can react to real-time decisions. This book begins by
introducing you to IBM Cloud Pak for Business Automation, providing a hands-on approach to
project implementation. As you progress through the chapters, you'll learn to take on business
problems and identify the relevant technology and starting point. Next, you'll find out how to engage
both the business and IT community to better understand business problems, as well as explore
practical ways to start implementing your first automation project. In addition, the book will show
you how to create task automation, interactive chatbots, workflow automation, and document
processing. Finally, you'll discover deployment best practices that'll help you support highly
available and resilient solutions. By the end of this book, you'll have a firm grasp on the types of
business problems that can be solved with IBM Cloud Pak for Business Automation. What you will
learnUnderstand key IBM automation technologies and learn how to apply them Cover the
end-to-end journey of creating an automation solution from concept to deploymentUnderstand the
features and capabilities of workflow, decisions, RPA, business applications, and document
processing with AlAnalyze your business processes and discover automation opportunities with
process miningSet up content management solutions that meet business, regulatory, and compliance
needsUnderstand deployment environments supported by IBM Cloud Pak for Business
AutomationWho this book is for This book is for robotic process automation (RPA) professionals and
automation consultants who want to accelerate the digital transformation of their businesses using
IBM automation. This book is also useful for solutions architects or enterprise architects looking for
best practices to build resilient and scalable Al-driven automation solutions. A basic understanding
of business processes, low-code visual modeling techniques, RPA, and Al concepts is assumed.

sample business dashboards: Pro SharePoint 2013 Business Intelligence Solutions
Manpreet Singh, Sha Anandan, Sahil Malik, Srini Sistla, Steve Wright, Winsmarts LLC, 2013-09-13
To get ahead in today's hyper-competitive marketplace, your business has to take advantage of the
data you already have and mine that data to give you new insight, metrics, and clues to what drives
successful customer interactions. In Pro SharePoint 2013 Business Intelligence Solutions, you'll
learn exactly how to unlock that magic, build business intelligence facilities on SharePoint, and
glean insights from data to propel your business to the next level. To understand the various
business intelligence offerings in SharePoint 2013, you need to understand the core SQL Server
business intelligence concepts, and the first part of the book presents a comprehensive tutorial on
those fundamentals. Pro SharePoint 2013 Business Intelligence Solutions then focuses on specific
SharePoint business intelligence investments including: Visio Services Excel Services SQL Server
Reporting Services Business Connectivity Services Power View and PerformancePoint Services
Authors Manpreet Singh, Sha Anandan, Sahil Malik, and Steve Wright walk you through all of this
material comprehensively in practical, hands-on format, with plenty of examples to empower you to
use these products in your real-life projects. As compelling as SharePoint and SQL Server business
intelligence are together, the challenge always has been finding people who understand both
SharePoint and SQL Server well enough to deliver such business intelligence solutions. With this
book in hand, you become part of that select group. Get your copy of Pro SharePoint 2013 Business
Intelligence Solutions today!

sample business dashboards: Business Analytics Richard Vidgen, Sam Kirshner, Felix Tan,
2019-09-28 This exciting new textbook offers an accessible, business-focused overview of the key
theoretical concepts underpinning modern data analytics. It provides engaging and practical advice
on using the key software tools, including SAS Visual Analytics, R and DataRobot, that are used in



organisations to help make effective data-driven decisions. Combining theory with hands-on
practical examples, this essential text includes cutting edge coverage of new areas of interest
including social media analytics, design thinking and the ethical implications of using big data. A
wealth of learning features including exercises, cases, online resources and data sets help students
to develop analytic problem-solving skills. With its management perspective on analytics and its
coverage of a range of popular software tools, this is an ideal essential text for upper-level
undergraduate, postgraduate and MBA students. It is also ideal for practitioners wanting to
understand the broader organisational context of big data analysis and to engage critically with the
tools and techniques of business analytics.

sample business dashboards: Data Analytics for Business Wolfgang Garn, 2024-04-30 We
are drowning in data but are starved for knowledge. Data Analytics is the discipline of extracting
actionable insights by structuring, processing, analysing and visualising data using methods and
software tools. Hence, we gain knowledge by understanding the data. A roadmap to achieve this is
encapsulated in the knowledge discovery in databases (KDD) process. Databases help us store data
in a structured way. The structure query language (SQL) allows us to gain first insights about
business opportunities. Visualising the data using business intelligence tools and data science
languages deepens our understanding of the key performance indicators and business
characteristics. This can be used to create relevant classification and prediction models; for
instance, to provide customers with the appropriate products or predict the eruption time of
geysers. Machine learning algorithms help us in this endeavour. Moreover, we can create new
classes using unsupervised learning methods, which can be used to define new market segments or
group customers with similar characteristics. Finally, artificial intelligence allows us to reason under
uncertainty and find optimal solutions for business challenges. All these topics are covered in this
book with a hands-on process, which means we use numerous examples to introduce the concepts
and several software tools to assist us. Several interactive exercises support us in deepening the
understanding and keep us engaged with the material. This book is appropriate for master students
but can be used for undergraduate students. Practitioners will also benefit from the readily available
tools. The material was especially designed for Business Analytics degrees with a focus on Data
Science and can also be used for machine learning or artificial intelligence classes. This entry-level
book is ideally suited for a wide range of disciplines wishing to gain actionable data insights in a
practical manner.

sample business dashboards: Basic Reporting Guide for MicroStrategy 9. 3. 1
MicroStrategy Product Manuals, MicroStrategy, 2013-04-30

sample business dashboards: Dashboards and Widgets Creation Guide for
MicroStrategy 10 MicroStrategy Product Manuals, 2015-06-16

sample business dashboards: Financial and Business Management for the Doctor of
Nursing Practice KT Waxman, 2012-11-05 Awarded second place in the 2013 AJN Book of the Year
Awards in the Advanced Practice Nursing category iFinally, a definitive financial management book
geared to nursing professionals who need to know health care finance in non-CPA terms. Dr.
Waxman has organized excellent authors who are knowledgeable about their topic and address the
issues using real-life examples that make sense to nursing professionalsC)I am thrilled to see [that]
Dr. Waxman has used her knowledge and skills in producing a book that has been on my to-do list
for years.i -Roxanne Spitzer, PhD, MBA, RN, FAAN Editor in Chief, Nurse Leader Now more than
ever, nurse leaders must be proficient in understanding the financial aspects of health care. This
unique text, designed specifically for the DNP course in health care economics and finance, is the
only book to embed economic and financial concepts in the context of nursing practice and nursing
care systems. It offers a practical approach to business, finance, economics, and health policy that is
designed to foster sound business and leadership skills within our complex health care systemoskills
that will enable the DNP graduate to improve the quality of health care delivery while reducing costs
and improving outcomes. Key Topics Covered: Economics of health care 1 Insurance coverage i
Reimbursement 1 Policy 1 Budgeting iStrategic planning 1 Quality 1 Data analysis 1 Ethics 1



Entrepreneurship 1 Marketing 1 Business plan development i Project management 1 Grant writing 1
Teaching financial management i Global health Key Features: Offers multiple real-life examples
Examines the economic and financial implications of evidence-based practice and quality
improvement by focusing on ambulatory and acute care clinical research and quality initiatives
Enables students to understand the cost of care as it relates to the quality of care and ethics
Includes special section on finance for independent practitioners Incorporates critical thinking
questions for students at different levels Addresses the required competencies designated in the
AACN Essentials of Doctoral Education for Advanced Nursing Practice, as well as those set forth by
the AONE

sample business dashboards: Mastering Resource Management Using Microsoft® Project and
Project Server 2010 Collin Quiring, Tanya Foster, 2011-08-15 This title features step-by-step
instructions on using Microsoft Project and Project Server 2010 to best utilize and manage scarce
resources devoted to project portfolios.

sample business dashboards: Mastering Salesforce Reports and Dashboards David
Carnes, 2023-06-14 Effective, repeatable, and insightful analytics are key to ROI in customer
relationship management systems. Many organizations, however, lack the automated reporting tools
they need to run their businesses and instead choose to massage the data in Excel. But there's a
better way. Salesforce's standard reporting tools provide a rich set of features that, when combined,
support a wide variety of analytics needs. This practical introduction covers all the aspects and
features you need to be successful with Salesforce reports and dashboards. Author David Carnes,
chairman and chief evangelist for OpFocus, shows executives, end users, and report and dashboard
superusers what analytics are possible, which features report writers should ask to be enabled, and
which settings and permissions system administrators need to activate. You'll learn: How to create
reports using the four main report formats in Salesforce How to create and use dashboards Methods
for storing and finding reports and dashboards How to leverage formulas and trending in Salesforce
reporting Special reporting features only available in Salesforce Mobile and on the Analytics tab
Ways to embed report charts and dashboards in Lightning page layouts Powerful combinations of
reporting features to drive decisions

sample business dashboards: Business Driven PMO Success Stories Mark Price Perry,
2013-01-13 Business Driven PMO Success Stories was written by and with over two dozen
contributing authors from the worldwide project management and project management office (PMO)
community. It offers executives, managers, and all those involved in the projects of the organization,
an understanding of the value a PMO can provide, the knowledge they need to determine the
purpose of their PMO, and how to craft a PMO best suited to fulfill that purpose.

sample business dashboards: Systems of Insight for Digital Transformation: Using IBM
Operational Decision Manager Advanced and Predictive Analytics Whei-Jen Chen, Rajeev
Kamath, Alexander Kelly, Hector H. Diaz Lopez, Matthew Roberts, Yee Pin Yheng, IBM Redbooks,
2015-12-03 Systems of record (SORs) are engines that generates value for your business. Systems of
engagement (SOE) are always evolving and generating new customer-centric experiences and new
opportunities to capitalize on the value in the systems of record. The highest value is gained when
systems of record and systems of engagement are brought together to deliver insight. Systems of
insight (SOI) monitor and analyze what is going on with various behaviors in the systems of
engagement and information being stored or transacted in the systems of record. SOIs seek new
opportunities, risks, and operational behavior that needs to be reported or have action taken to
optimize business outcomes. Systems of insight are at the core of the Digital Experience, which tries
to derive insights from the enormous amount of data generated by automated processes and
customer interactions. Systems of Insight can also provide the ability to apply analytics and rules to
real-time data as it flows within, throughout, and beyond the enterprise (applications, databases,
mobile, social, Internet of Things) to gain the wanted insight. Deriving this insight is a key step
toward being able to make the best decisions and take the most appropriate actions. Examples of
such actions are to improve the number of satisfied clients, identify clients at risk of leaving and



incentivize them to stay loyal, identify patterns of risk or fraudulent behavior and take action to
minimize it as early as possible, and detect patterns of behavior in operational systems and
transportation that lead to failures, delays, and maintenance and take early action to minimize risks
and costs. IBM® Operational Decision Manager is a decision management platform that provides
capabilities that support both event-driven insight patterns, and business-rule-driven scenarios. It
also can easily be used in combination with other IBM Analytics solutions, as the detailed examples
will show. IBM Operational Decision Manager Advanced, along with complementary IBM software
offerings that also provide capability for systems of insight, provides a way to deliver the greatest
value to your customers and your business. IBM Operational Decision Manager Advanced brings
together data from different sources to recognize meaningful trends and patterns. It empowers
business users to define, manage, and automate repeatable operational decisions. As a result,
organizations can create and shape customer-centric business moments. This IBM Redbooks®
publication explains the key concepts of systems of insight and how to implement a system of insight
solution with examples. It is intended for IT architects and professionals who are responsible for
implementing a systems of insights solution requiring event-based context pattern detection and
deterministic decision services to enhance other analytics solution components with IBM
Operational Decision Manager Advanced.

sample business dashboards: Making Effective Business Decisions Using Microsoft Project
Adpvisicon, Tim Runcie, Doc Dochtermann, 2012-12-28 A guide to Microsoft Project that focuses on
developing a successful project management strategy across the organization to drive better
decisions Making Effective Business Decisions Using Microsoft Project goes far beyond the basics of
managing projects with Microsoft Project and how to set up and use the software. This unique guide
is an indispensable resource for anyone who operates within a Project Management Operation
(PMO) or is affected by the adoption of project management within an organization. Its focus is to
provide practical and transitional information for those who are charged with making decisions and
supporting corporate and strategic objectives, and who face cost and resource constraints. Because
more and more companies are aligning project management with their business strategies, the book
not only provides guidance on using Microsoft Project and teaching project management skills, but
also includes important information on measuring results and communicating with the executive
branch. It also provides valuable guidance in using SharePoint Server for social networking and
working within a team. Clearly written and presented, the book: Covers work management using
Microsoft Project at multiple levels within an organization Focuses on using Microsoft Project 2010
to integrate and support overall organizational strategies Includes hundreds of graphics, screen
shots, and annotations that make it the most accessible and usable guide available on the subject
Making Effective Business Decisions Using Microsoft Project is a valuable reference for project
managers at all levels, and it sets a new standard for training manuals used by businesses that teach
courses on project management using Microsoft Project.

sample business dashboards: Business Intelligence with Databricks SQL Vihag Gupta,
2022-09-16 Master critical skills needed to deploy and use Databricks SQL and elevate your BI from
the warehouse to the lakehouse with confidence Key FeaturesLearn about business intelligence on
the lakehouse with features and functions of Databricks SQLMake the most of Databricks SQL by
getting to grips with the enablers of its data warehousing capabilitiesA unique approach to teaching
concepts and techniques with follow-along scenarios on real datasetsBook Description In this new
era of data platform system design, data lakes and data warehouses are giving way to the lakehouse
- a new type of data platform system that aims to unify all data analytics into a single platform.
Databricks, with its Databricks SQL product suite, is the hottest lakehouse platform out there,
harnessing the power of Apache Spark™, Delta Lake, and other innovations to enable data
warehousing capabilities on the lakehouse with data lake economics. This book is a comprehensive
hands-on guide that helps you explore all the advanced features, use cases, and technology
components of Databricks SQL. You'll start with the lakehouse architecture fundamentals and
understand how Databricks SQL fits into it. The book then shows you how to use the platform, from



exploring data, executing queries, building reports, and using dashboards through to learning the
administrative aspects of the lakehouse - data security, governance, and management of the
computational power of the lakehouse. You'll also delve into the core technology enablers of
Databricks SQL - Delta Lake and Photon. Finally, you'll get hands-on with advanced SQL commands
for ingesting data and maintaining the lakehouse. By the end of this book, you'll have mastered
Databricks SQL and be able to deploy and deliver fast, scalable business intelligence on the
lakehouse. What you will learnUnderstand how Databricks SQL fits into the Databricks Lakehouse
PlatformPerform everyday analytics with Databricks SQL Workbench and business intelligence
toolsOrganize and catalog your data assetsProgram the data security model to protect and govern
your dataTune SQL warehouses (computing clusters) for optimal query experienceTune the Delta
Lake storage format for maximum query performanceDeliver extreme performance with the Photon
query execution enginelmplement advanced data ingestion patterns with Databricks SQLWho this
book is for This book is for business intelligence practitioners, data warehouse administrators, and
data engineers who are new to Databrick SQL and want to learn how to deliver high-quality insights
unhindered by the scale of data or infrastructure. This book is also for anyone looking to study the
advanced technologies that power Databricks SQL. Basic knowledge of data warehouses, SQL-based
analytics, and ETL processes is recommended to effectively learn the concepts introduced in this
book and appreciate the innovation behind the platform.

sample business dashboards: The Absolute Guide to Dashboarding and Reporting with
Power BI MrExcel's Holy Macro! Books, Kasper de Jonge, 2024-12-19 Learn how to create
professional-grade dashboards and reports in Power BI. From data preparation to report sharing,
this guide simplifies the process and helps you achieve clarity and actionable insights. Key Features
Step-by-step methods for creating impactful dashboards and reports Clear techniques for preparing
and structuring data for reporting Practical guidance for sharing dashboards effectively within
organizations Book DescriptionThis book empowers readers to build professional dashboards and
reports using Power BI. Starting with the basics of dashboards and reports, it delves into preparing
data for visualizations, crafting detailed reports, and designing cohesive dashboards. The book
provides clear methods for sharing work efficiently within organizations, ensuring that readers
understand how to convert raw data into actionable insights. Practical examples and techniques
throughout the book equip professionals with the skills they need to enhance their business
intelligence capabilities. Readers will discover how to structure data for clarity, develop key
reporting techniques, and integrate advanced features to maximize Power BI's potential. Whether
you're a beginner or looking to refine your skills, this book offers a step-by-step approach to
mastering Power Bl's core capabilities, ensuring a seamless transition from data to
decision-making.What you will learn Design professional Power BI dashboards Build detailed Power
BI reports Prepare and structure data for reporting Optimize visuals for clarity and insight Structure
data for actionable insights Utilize advanced reporting techniques Who this book is for Business
professionals, data analysts, and Power BI beginners will find this book helpful. Basic knowledge of
data handling and reporting will be helpful but isn't required.

sample business dashboards: Balanced Scorecards and Operational Dashboards with
Microsoft Excel Ron Person, 2013-01-09 Learn to maintain and update scorecards and dashboards
with Excel Balanced Scorecards and operational dashboards measure organizational performance
and Microsoft Excel is the tool used worldwide to create these scorecards and dashboards. This book
covers time-proven step-by-step processes on how to guide executive teams and managers in
creating scorecards and dashboards. It then shows Excel developers how to create those scorecards
and dashboards. This is the only book that converts theory into practice. The author addresses the
people and processes you need to identify strategy and operational metrics and then implement
them in dashboards in three versions of Excel. You'll learn how balanced scorecards help
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tactical action plans Gives step-by-step guidance in creating the most powerful management
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Dashboards with Microsoft Excel, Second Edition is the ultimate resource for enhancing your
strategic and operational performance.
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