professional business analysis

professional business analysis is a critical discipline that enables organizations to identify needs,
assess solutions, and implement changes that enhance efficiency and effectiveness. As businesses
navigate an increasingly complex landscape, the role of professional business analysis becomes
paramount in driving strategic decision-making and fostering growth. This article delves into the
fundamentals of professional business analysis, outlining its methodologies, tools, and the vital role
it plays in contemporary business environments. We will explore key concepts, the importance of
business analysis in project management, various techniques employed by analysts, and the skills
necessary for success in this field.

Following this overview, you will find a comprehensive Table of Contents that guides you through
each section of the article.
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Understanding Professional Business Analysis

Professional business analysis is the practice of identifying business needs and determining solutions
to business problems. This discipline encompasses a variety of techniques and approaches, allowing
organizations to improve processes, products, and services. Business analysis is not limited to a
particular industry; rather, it is applicable across various sectors including finance, healthcare,
technology, and retail.

The primary objective of professional business analysis is to bridge the gap between stakeholders
and IT, ensuring that business requirements are accurately captured and translated into functional
specifications. Analysts serve as the vital link that facilitates communication across different
departments, ensuring that everyone is aligned with the organization's goals.



The Importance of Business Analysis

Business analysis is integral for several reasons:

e Enhanced Decision-Making: By providing data-driven insights, business analysts empower
decision-makers to make informed choices that align with organizational strategies.

e Risk Mitigation: Identifying potential risks early in the project lifecycle enables businesses to
develop strategies to mitigate them, thus saving time and resources.

e Process Improvement: Business analysts evaluate existing processes and recommend
improvements, leading to increased efficiency and productivity.

e Stakeholder Engagement: Engaging stakeholders throughout the analysis process ensures
that their needs are met, fostering collaboration and support for initiatives.

The Role of a Business Analyst

The role of a business analyst is multifaceted, encompassing various responsibilities that contribute
to the overall success of projects and initiatives. A business analyst must possess a blend of technical
and soft skills to navigate the complexities of their role effectively.

Key Responsibilities

Business analysts are tasked with several key responsibilities, including:

¢ Requirements Gathering: Collecting and documenting business requirements through
interviews, surveys, and workshops.

e Stakeholder Analysis: Identifying and engaging stakeholders to understand their needs and
expectations.

e Process Mapping: Analyzing current processes to identify inefficiencies and areas for
improvement.

e Solution Evaluation: Assessing potential solutions and recommending the best course of
action to meet business needs.

¢ Documentation: Creating detailed documentation, including business requirements
documents (BRD) and functional specifications.



Key Methodologies in Business Analysis

Several methodologies guide the practice of professional business analysis, each offering unique
frameworks and approaches. Understanding these methodologies is essential for effective analysis.

Waterfall Methodology

The waterfall methodology is a linear approach where each phase of the project must be completed
before moving on to the next. This method is ideal for projects with well-defined requirements and is
commonly used in software development.

Agile Methodology

Agile is an iterative approach that emphasizes flexibility and customer collaboration. It involves
breaking projects into smaller increments, allowing for regular feedback and adjustments based on
stakeholder input.

Six Sigma

Six Sigma focuses on process improvement and quality management. By using data-driven
techniques, it aims to reduce defects and enhance overall project outcomes.

Tools and Techniques for Effective Analysis

Business analysts utilize various tools and techniques to facilitate their work and improve outcomes.
These tools are essential for data gathering, analysis, and documentation.

Common Tools
Some widely used tools in business analysis include:
e Microsoft Excel: For data analysis and management.

e Visio: For process mapping and diagramming.

e JIRA: For project tracking and management in Agile environments.



e Tableau: For data visualization and reporting.

Techniques for Analysis

Effective analysis often employs techniques such as:

e SWOT Analysis: Evaluating strengths, weaknesses, opportunities, and threats.
e Business Process Modeling: Visualizing processes to identify inefficiencies.

e Use Cases: Defining interactions between users and systems.

Skills Required for Professional Business Analysts

Successful business analysts possess a combination of technical and interpersonal skills. These skills
are crucial for navigating complex projects and engaging with diverse stakeholders.

Essential Skills

Some of the essential skills for professional business analysts include:

e Analytical Skills: The ability to interpret data and identify trends.
e Communication Skills: Strong verbal and written communication to convey ideas effectively.
¢ Problem-Solving Skills: The capacity to identify issues and develop practical solutions.

e Technical Proficiency: Familiarity with analysis tools and software.

Challenges Faced by Business Analysts

Despite the importance of their role, business analysts encounter several challenges that can impact
their work. Understanding these challenges is essential for overcoming them.



Common Challenges

Some common challenges faced by business analysts include:

e Stakeholder Alignment: Ensuring all stakeholders have a shared understanding of
requirements can be difficult.

e Changing Requirements: Projects often evolve, leading to shifting requirements that require
flexibility and adaptability.

e Data Quality: Accessing accurate and relevant data is critical for effective analysis.

Future Trends in Business Analysis

The field of business analysis is constantly evolving, driven by advancements in technology and
changing business landscapes. Staying abreast of these trends is crucial for professionals in the
field.

Emerging Trends

Key trends shaping the future of professional business analysis include:

¢ Increased Use of Al and Machine Learning: Leveraging Al for data analysis and predictive
modeling.

e Focus on Data Analytics: Emphasizing data-driven decision-making across organizations.

¢ Remote Collaboration Tools: Utilizing technology to facilitate collaboration among
distributed teams.

As organizations continue to face challenges and opportunities in a rapidly changing environment,
the role of professional business analysis will remain crucial. By leveraging the right methodologies,
tools, and skills, business analysts can drive significant improvements and contribute to
organizational success.

Q: What is professional business analysis?

A: Professional business analysis is the practice of identifying business needs and determining



solutions to business problems, encompassing various techniques and approaches across multiple
industries.

Q: What are the main responsibilities of a business analyst?

A: Business analysts are responsible for requirements gathering, stakeholder analysis, process
mapping, solution evaluation, and documentation to ensure successful project outcomes.

Q: What methodologies are commonly used in business
analysis?

A: Common methodologies include the waterfall approach, Agile methodology, and Six Sigma, each
offering unique frameworks for managing projects and processes.

Q: What tools do business analysts use?

A: Business analysts commonly use tools such as Microsoft Excel for data management, Visio for
process mapping, JIRA for project tracking, and Tableau for data visualization.

Q: What skills are essential for a successful business analyst?

A: Essential skills include analytical skills, communication skills, problem-solving abilities, and
technical proficiency with analysis tools and software.

Q: What challenges do business analysts face?

A: Challenges include ensuring stakeholder alignment, managing changing requirements, and
accessing accurate data for analysis.

Q: What future trends are emerging in business analysis?

A: Emerging trends include increased use of Al and machine learning, a focus on data analytics, and
the adoption of remote collaboration tools.

Q: How does business analysis contribute to project
management?

A: Business analysis contributes to project management by providing clear requirements, facilitating
stakeholder communication, and ensuring that projects align with business goals.



Q: Why is stakeholder engagement important in business
analysis?

A: Stakeholder engagement is crucial as it ensures that the needs and expectations of all parties are
understood and addressed, fostering collaboration and support for initiatives.

Q: How can one become a professional business analyst?

A: To become a professional business analyst, individuals should pursue relevant education, gain
experience through internships or entry-level positions, and consider obtaining certifications in
business analysis.
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professional business analysis: Seven Steps to Mastering Business Analysis Barbara A.
Carkenord, 2009 This book provides a how to approach to mastering business analysis work. It will
help build the skill sets of new analysts and all those currently doing analysis work, from project
managers to project team members such as systems analysts, product managers and business
development professionals, to the experienced business analyst. It also covers the tasks and
knowledge areas for the new 2008 v.2 of The Guide to the Business Analysis Body of Knowledge
(BABOK) and will help prepare business analysts for the HBA CBAP certification exam.--BOOK
JACKET.

professional business analysis: A Guide to the Business Analysis Body of Knowledger
International Institute of Business Analysis, IIBA, 2009 Business analysis involves understanding
how organizations function to accomplish their purposes and defining the capabilities an
organization requires to provide products and services to external stakeholders. ... [This guide
contains] a framework that describes the business analysis tasks that must be performed in order to
understand how a solution will deliver value to the sponsoring organization. - page 3.

professional business analysis: Seven Steps to Mastering Business Analysis Jamie
Champagne, 2019-11-22 Revised edition of Seven steps to mastering business analysis, c2009.

professional business analysis: Business Analysis Steven P. Blais, 2011-11-08 The definitive
guide on the roles and responsibilities of the business analyst Business Analysis offers a complete
description of the process of business analysis in solving business problems. Filled with tips, tricks,
techniques, and guerilla tactics to help execute the process in the face of sometimes overwhelming
political or social obstacles, this guide is also filled with real world stories from the author's more
than thirty years of experience working as a business analyst. Provides techniques and tips to
execute the at-times tricky job of business analyst Written by an industry expert with over thirty
years of experience Straightforward and insightful, Business Analysis is a valuable contribution to
your ability to be successful in this role in today's business environment.

professional business analysis: Business Analysis: The Question and Answer Book Sandhya
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Jane, An aspiring business analyst has to go through the rigors of the interview process in order to
prove his knowledge, skill, ability, and worth to a prospective employer. The intent of this book is to
provide a comprehensive guide to help aspiring as well as experienced business analysts prepare for
interviews for suitable roles. The Q&A format of the book seeks to guide readers in planning and
organizing their thoughts in a focused and systematic manner. Additionally, this book also aims to
not only clarify existing concepts but also help candidates to enhance their understanding of the
field. Thus, the book can also be used for preparing for professional certification exams offered by
various leading institutes across the globe.

professional business analysis: Certified Business Analysis Professional Sorin Dumitrascu,
2016-12-21 Business analysis involves determining how an organization functions and identifying its
capabilities, and then recommending solutions that will enable the organization to reach its goals.
The BABOK® Guide defines the field of business analysis and serves as a benchmark for both
business analysis practitioners and the organizations using their services.A business analyst is
responsible for understanding an organization and its needs, and identifying problems and solutions.
They then determine the changes that are necessary for the organization to achieve its goals and
objectives.As a business analyst, there are several key competencies that are important to
understand and develop. These are analytical thinking and problem solving, appropriate behavioral
characteristics, business and software knowledge, and communication and interaction
skills.Analytical thinking and problem solving include creative thinking, decision making, learning,
problem solving, and systems thinking. Each of these competencies can assist business analysts in
helping clients to solve underlying problems as efficiently and effectively as possible.A business
analysis approach defines how and when business analysis tasks will be performed, and what
deliverables they will produce. It must take organizational process requirements and the objectives
of an initiative into account, and meet agreed standards.Inputs for planning a business analysis
approach include the business needs an initiative is designed to address, expert judgment, and
organizational process assets. A business analysis approach may be plan-driven, change-driven, or a
combination. The type of approach chosen is influenced by elements of the project.Stakeholder
analysis is the process of identifying all stakeholders in a project or initiative, as well as their roles,
authority levels, influence, and attitudes. The inputs of a stakeholder analysis include the business
need an initiative is designed to address, enterprise architecture, and organizational process
assets.Specific stakeholders can assist in the stakeholder analysis process by identifying and
evaluating additional stakeholders.A business analysis plan should identify required business
analysis activities and results, the amount of work needed to complete the activities, and the
management tools required to monitor business analysis activities.A business analyst uses four
inputs when developing a business analysis plan - the chosen business analysis approach, business
analysis performance assessment, organizational process assets, and the stakeholder list, roles, and
responsibilities.One of the primary responsibilities of the business analyst is to effect good
communication with and among key stakeholders by creating a business analysis communication
plan. The four inputs to this plan include the business analysis approach, business analysis plans,
organizational process assets, and stakeholder list, roles, and responsibilities.A business analyst
considers five elements when creating a business analysis communication plan. These include
geography, culture, project type, communication frequency, and communications formality.The plan
requirements management process describes the process that will be used to approve requirements
for implementation. It is also used to assess the need for requirements traceability. Inputs of the
plan requirements management process include the business analysis approach, a business analysis
plan, and organizational process assets.The plan requirements management process includes several
elements to consider. These include a repository, traceability, requirements attributes, a
requirement prioritization process plan, change management considerations, and the need for
tailoring of the process.

professional business analysis: Mastering Business Analysis Standard Practices Kelley Bruns,
Billie Johnson, 2019 This volume in the Business Analysis Professional Development Series presents



all the standard practices for performing business analysis work across seven steps, five
perspectives, and 74 techniques. It will help business analysts at all levels further develop their
skills and capabilities and master the next, or intermediate, level of competency in business analysis
needed to advance their careers. This reference provides valuable guidance to everyone who
performs BA work, uses BA deliverables, reviews or approves BA deliverables, or manages or
mentors BA practitioners. It will help readers comprehend the BA role, responsibilities, and
deliverables that ensure business analysis success. For instructors, trainers, and students, the
supplemental Mastering Business Analysis Standard Practices Workbook, designed to be used in
conjunction with the main text, enables readers to practice the seven-step process they are learning
with a realistic case study, exercises, and suggested solutions. It helps facilitate self-learning and
course instruction effectively where users can engage the processes before applying them on their
own projects. Key Features [bullet] Presents a structured step-by-step process for performing
business analysis that any new or experienced practitioner could follow, rather than having to piece
the process together themselves [bullet] Addresses stakeholder identification and thoroughly
examines stakeholder analysis and management to ensure a deep understanding before planning or
engaging stakeholder involvement [bullet] Discusses how to perform situational needs analysis and
prepare situational justification for decision makers within the business context [bullet]
Demonstrates how to plan the business analysis work effort and develop and execute communication
and information management plans [bullet] Shows how to set up a project for success with a clear
and concise scope definition boundary, maintain agreement on scope, and control scope in an
ever-changing environment [bullet] Provides detailed guidance on developing solution requirements
and design definition for building the solution to meet stakeholder needs [bullet] Details the
business analysis practitioner's role as the solution is being bui

professional business analysis: The Enterprise Business Analyst Kathleen B. Hass, Kathleen
B. Hass PMP, 2011-10 Business Analysts: Chart Your Path to Success with Creative Solutions to
Complex Business Problems! Business in the 21st century is rife with complexity. To leverage that
complexity and guide an organization through these turbulent times, today's business analyst must
transition from a tactical, project-focused role to a creative, innovative role. The path to this
transition—and the tools to accomplish it—are presented in this new book by acclaimed author
Kathleen “Kitty“ Hass. Winner of PMI's David I. Cleland Project Management Literature Award for
her book Managing Complex Projects: A New Model, Hass has again written a book that will refocus
a discipline. Hass believes that only by confronting and capitalizing on change and complexity—the
new “constants” in today's world—can organizations forge ahead. The enterprise business analyst is
perfectly positioned to understand the needs of an organization, help it remain competitive, identify
creative solutions to complex business problems, bring about innovation, and constantly add value
for the customer and revenue to the bottom line. The Enterprise Business Analyst: Developing
Creative Solutions to Complex Business Problems offers: ¢ An overview of the current and emerging
role of the business analyst * New leadership models for the 21st century ¢ Methods for fostering
team creativity ¢ Practices to spark innovation ¢ Strategies for communicating in a complex
environment

professional business analysis: Business Analysis and Leadership Penny Pullan, James Archer,
2013-09-03 21st century organizations, across all sectors and of all types, have to cope with an
international marketplace where change is frequent and customer expectations continue to rise. The
work of business analysis professionals is crucial if organizations are to succeed and grow. If change
programmes are to be successful, stakeholder engagement and situation analysis are vital, and to
achieve this, senior business people need to display competence in a range of areas, not least of
which include the ability to challenge, lead and influence. Business Analysis and Leadership is for
anyone involved in business analysis working in any organization worldwide, from financial services
to charities, government to manufacturing. It takes the reader beyond standard textbooks full of
techniques and tools, advising on how to lead and gain credibility throughout the organization. It
will help you with the tricky role of working with people from the shop floor to board directors and



give readers the confidence to challenge the easy way forward and point out what will really work in
practice. This inspirational book consists of contributions from leading thinkers and practitioners in
business analysis from around the world. Their case studies, practical advice and downloadable
appendices will help the reader to develop leadership skills and become an outstanding catalyst for
change.

professional business analysis: The Enterprise Business Analyst Kathleen B. Hass PMP,
2011-10-01 Business Analysts: Chart Your Path to Success with Creative Solutions to Complex
Business Problems! Business in the 21st century is rife with complexity. To leverage that complexity
and guide an organization through these turbulent times, today's business analyst must transition
from a tactical, project-focused role to a creative, innovative role. The path to this transition—and
the tools to accomplish it—are presented in this new book by acclaimed author Kathleen “Kitty“
Hass. Winner of PMI's David . Cleland Project Management Literature Award for her book
Managing Complex Projects: A New Model, Hass has again written a book that will refocus a
discipline. Hass believes that only by confronting and capitalizing on change and complexity—the
new “constants” in today's world—can organizations forge ahead. The enterprise business analyst is
perfectly positioned to understand the needs of an organization, help it remain competitive, identify
creative solutions to complex business problems, bring about innovation, and constantly add value
for the customer and revenue to the bottom line. The Enterprise Business Analyst: Developing
Creative Solutions to Complex Business Problems offers: « An overview of the current and emerging
role of the business analyst * New leadership models for the 21st century « Methods for fostering
team creativity ¢ Practices to spark innovation ¢ Strategies for communicating in a complex
environment

professional business analysis: Business Analysis For Dummies Kupe Kupersmith, Paul
Mulvey, Kate McGoey, 2013-07-01 Your go-to guide on business analysis Business analysis refers to
the set of tasks and activities that help companies determine their objectives for meeting certain
opportunities or addressing challenges and then help them define solutions to meet those objectives.
Those engaged in business analysis are charged with identifying the activities that enable the
company to define the business problem or opportunity, define what the solutions looks like, and
define how it should behave in the end. As a BA, you lay out the plans for the process ahead.
Business Analysis For Dummies is the go to reference on how to make the complex topic of business
analysis easy to understand. Whether you are new or have experience with business analysis, this
book gives you the tools, techniques, tips and tricks to set your project’s expectations and on the
path to success. Offers guidance on how to make an impact in your organization by performing
business analysis Shows you the tools and techniques to be an effective business analysis
professional Provides a number of examples on how to perform business analysis regardless of your
role If you're interested in learning about the tools and techniques used by successful business
analysis professionals, Business Analysis For Dummies has you covered.

professional business analysis: Practice Question of PMI Professional in Business
Analysis (PMI PBA) Certification - Latest M ] Igbal, Exam Jin, 2022-09-11 Certificate
Introduction: Your abilities in developing requirements, structuring project inputs, and achieving
targeted business outcomes will be highlighted with the PMI Professional in Business Analysis
(PMI-PBA) credential. What Is the Process to Get PMI PBA(R) Professional Certification? After
completing 35 contact hours through any R.E.P of PMI(R), you are eligible to apply for the PBA
exam. To apply for membership in PMI(R), please download an application from their website.
Online applications are handled in 5 business days. After getting the PMI(R) eligibility id, you can
arrange the exam at any Prometric centre. Why do I need PDUs, and what are they? A professional
development unit is sometimes abbreviated as a PDU. To ensure that only those with relevant work
experience and the required number of PDUs take their examinations, PMI has established
requirements for each certification. Gaining PDUs is a training process. I was wondering if you could
tell me what I need to do to get my PMI Professional in Business Analysis (PMI PBA)(R) Certification.
In the event of a Bachelor's/Equivalent University Degree, the candidate must have completed 4500



hours of unique business analysis experience, and in the case of a High School Diploma/Equivalent
Secondary Degree, the candidate must have completed 7500 hours of unique business analysis
experience. Plus, 35 hours of training in business analysis from a PMI(R)-approved R.E.P. Why Is It
Important to Become a Certified PMI Professional in Business Analysis (PMI PBA(R))? Includes
everything you need to know about Business Analysis fundamentals for managing business
requirements and stakeholders. Proving your expertise in Business Analysis as a professional by
adhering to standard standards in the field is a great way to stand out to potential employers,
colleagues, and clients. By including these prestigious certifications on your CV, you can increase
your worth to potential employers, your compensation, and your trustworthiness. Following the
guidelines indicated in the PMI Professional in Business Analysis Handbook increases the likelihood
of receiving worldwide recognition. You become a member of a globally recognised professional
organisation, which:

professional business analysis: Leveraging Business Analysis for Project Success Vicki
James, 2015-08-03 Only 39 percent of projects today are successful. Nearly half of the projects that
fail, fail because of “poor requirements management” (PMI 2014). Leveraging Business Analysis for
Project Success explores the role of the business analyst in setting a project up for success. It
informs and educates project managers, sponsors, and organization leaders on what is necessary for
project success. This book goes beyond requirements management in exploring the how the business
analyst can contribute to increased proi tability through project selection, scope dei nition, and
post-implementation evaluation. The reader will learn about the history of business analysis,
professional organizations and resources to support the profession, and what to expect from the
business analyst at each phase of the project lifecycle as presented in a case study throughout the
text. Project leaders will better be able to support the business analysis needs of the project by
understanding the skills, expertise, tasks, resources, and time needed to do business analysis right
and maximize the return on investment for each project.

professional business analysis: Comprehensible Science Tatiana Antipova, 2021-08-27 This
book gathers selected papers that were submitted to the 2021 International Conference on
Comprehensible Science (ICCS 2021) that aims to make available the discussion and the publication
of papers on all aspects of single and multi-disciplinary research on conference topics. ICCS 2021
held on June 18-19, 2021. An important characteristic feature of conference is the short publication
time and worldwide distribution. Written by respected researchers, the book covers a range of
innovative topics related to: artificial intelligence research; big data and data mining; blockchain
and cryptocurrency; business, finance and accounting and statistics; cyber security systems; ecology
systems; educational technologies; engineering and technology; innovative economics; media
technologies; medicine, public health and rehabilitation; nutrition and diet researches; physical and
material sciences; and smart cities and contracts. This book may be used for private and
professional non-commercial research and classroom use (e.g., sharing the contribution by mail or in
hard copy form with research colleagues for their professional non-commercial research and
classroom use); for use in presentations or handouts for any level students, researchers, etc.; and for
the further development of authors’ scientific career (e.g., by citing and attaching contributions to
job or grant application).

professional business analysis: Business Analysis Techniques James Cadle, Debra Paul,
Paul Turner, 2010 The development of business analysis as a professional discipline has extended
the role of the business analyst who now needs the widest possible array of tools and the skills and
knowledge to be able to use each when and where it is needed. This book provides 72 possible
techniques and practical guidance on how and when to apply them.

professional business analysis: ,

professional business analysis: Business Analysis for Practitioners Project Management
Institute, 2015-01-01 Recent research has shown that organizations continue to experience project
issues associated with the poor performance of requirements-related activities a core task for the
practice of business analysis. In fact, poor requirements practices are often cited as a leading cause



of project failure in PMI's Pulse of the Profession surveys. Business Analysis for Practitioners: A
Practice Guide provides practical resources to tackle the project-related issues associated with
requirements and business analysis and addresses a critical need in the industry for more guidance
in this area.

professional business analysis: Professional Development for Business Analysts Laura
Brandenburg, Adriana Beal, 2011-08 Are you looking to become a better business analyst? We'll
show you how to take measurable steps forward in building your business analyst career, even if
your organization can't afford formal training and you have no extra time. This book will step you
through a self-assessment of the current state of your business analysis competencies so you can
discover actionable steps to advance your career. Discover the many professional development
opportunities available to build new skills and increase your responsibilities. Leverage the tools and
techniques to help you communicate your value as a business analyst. Use the worksheets and
templates to take forward steps and work through any challenges that are holding you back.

professional business analysis: Executive's Guide to Project Management Robert K. Wysocki,
2011-05-04 How-to guidance for defining and implementing a complex project performance
environment Sharing his forty-five years of project management experience, best-selling author and
industry guru Robert Wysocki presents a straightforward, enlightening, and pragmatic guide to help
senior managers make the transition to an organization that profits and thrives on complexity. The
first book to discuss practical project management mitigation strategies, Executive's Guide to
Project Management presents easy-to-implement infrastructures and processes that will ensure the
continued success of your organization and maximize your investment of every project. Collects in
one resource all the relevant information for understanding and creating an environment for
improved complex project performance A must-read for every member of your senior management
team Shows you how to regain responsibility, take action, and skillfully handle complexity to
mitigate risk and increase return on project investments It's time for your senior management team
to take back control of your investments in projects and programs. Executive's Guide to Project
Management shows you how to cultivate your part of the organization so that it can respond to a
changing project environment with the infrastructure to support the project and program investment
decisions.

professional business analysis: Managing Complex Projects Kathleen B. Hass, Kathleen B.
Hass PMP, 2008-10 For organizations to thrive, indeed to survive, in today's global economy, we
must find ways to dramatically improve the performance of large-scale projects. Applying the
concepts of complexity theory can complement conventional project management approaches and
enable us to adapt to the unrelenting change that we ignore at our own peril. Managing Complex
Projects: A New Model offers an innovative way of looking at projects and treating them as complex
adaptive systems. Applying the principles of complexity thinking will enable project managers and
leadership teams to manage large-scale initiatives successfully. « Explore how complexity thinking
can be used to find new, creative ways to think about and manage projects * Diagnose complexity on
a wide range of projects — from small, independent, short projects to highly complex, longer
projects ¢ Understand and manage the complexity of the business problem, opportunity, solution,
and other dimensions that come into play when managing large-scale efforts Use the Project
Complexity Model to determine the most effective approach to managing all aspects of a project
based on the level of complexity involved.
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