
not for profit business plan sample
not for profit business plan sample is an essential resource for organizations aiming to
fulfill a social mission while ensuring financial sustainability. Crafting a not-for-profit
business plan requires a unique approach that balances mission-driven objectives with
practical operational strategies. This article will delve deep into what constitutes a
comprehensive not-for-profit business plan sample, outlining key components such as
mission statements, market analysis, organizational structure, funding strategies, and
evaluation methods. Additionally, you will find examples and templates that can guide the
development of your own business plan, ensuring you effectively communicate your vision
to stakeholders and secure necessary resources.
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Understanding the Not-For-Profit Sector
The not-for-profit sector is a vital part of the economy, focusing on delivering social,
cultural, or environmental benefits rather than generating profit for owners or shareholders.
Organizations in this sector operate in various fields such as education, health, arts, and
community services. Understanding the unique characteristics of not-for-profits is crucial
for developing an effective business plan, as these organizations often rely on donations,
grants, and volunteer support rather than traditional revenue streams.

Not-for-profits are driven by a mission that serves the public good, making it essential to
align business strategies with the organization's core values and objectives. This alignment
is evident in how resources are allocated, programs are developed, and success is
measured. A well-crafted business plan can help not-for-profits articulate their mission,
demonstrate their value, and secure the funding necessary to achieve their goals.



Key Components of a Not-For-Profit Business Plan
A comprehensive not-for-profit business plan includes several critical components that
together create a roadmap for the organization. Each section must be thoroughly
researched and clearly articulated to ensure that stakeholders understand the
organization’s goals and operational strategies. The following are the major components of
a not-for-profit business plan:

Executive Summary

Mission Statement

Market Analysis

Organizational Structure

Programs and Services

Funding Requirements

Marketing and Outreach Strategies

Evaluation Plan

Creating a Mission Statement
The mission statement is the foundation of any not-for-profit organization. It succinctly
communicates the purpose and core values of the organization. A strong mission statement
should be clear, inspiring, and easy to understand. It should define the target audience, the
services offered, and the impact the organization aims to achieve.

When crafting a mission statement, consider the following elements:

Purpose: What is the primary goal of the organization?

Audience: Who does the organization serve?

Impact: What change does the organization seek to create?

Market Analysis and Research
Conducting a thorough market analysis is vital for understanding the landscape in which
the not-for-profit operates. This analysis helps identify potential supporters, competitors,



and opportunities for collaboration. Key components of a market analysis include:

Target Audience: Define the demographics and needs of the population served.

Competitive Analysis: Identify other organizations with similar missions and assess
their strengths and weaknesses.

Trends: Research trends in funding, volunteerism, and service delivery within the
sector.

Utilizing surveys, interviews, and secondary research can provide valuable insights that
inform program development and outreach strategies.

Organizational Structure and Management
A clear organizational structure is essential for effective management and governance. This
section of the business plan should outline the leadership team, board of directors, and
staff roles within the organization. It is important to define responsibilities and establish a
hierarchy that facilitates decision-making and accountability.

Consider including the following details in this section:

Organizational Chart: Visual representation of the structure.

Board Member Profiles: Brief biographies of board members and their expertise.

Staff Roles: Descriptions of key staff positions and their responsibilities.

Funding Strategies for Not-For-Profits
Developing a sustainable funding strategy is crucial for the longevity of a not-for-profit
organization. This section should outline diverse revenue streams that can support the
organization’s programs and operational costs. Common funding sources for not-for-profits
include:

Grants: Funding from government agencies, foundations, and trusts.

Donations: Individual and corporate contributions.

Fundraising Events: Activities designed to raise funds while engaging the community.



Membership Fees: Revenue generated from individuals or organizations that support
the mission.

It is beneficial to create a multi-faceted funding strategy that mitigates risks associated
with reliance on a single source of income.

Evaluation and Impact Measurement
To ensure that a not-for-profit organization is achieving its mission, it is important to
implement an evaluation plan. This plan should outline how the organization will measure
its success and assess the effectiveness of its programs. Key elements to consider include:

Defining Success: Establish criteria for what success looks like for the organization.

Data Collection: Identify methods for collecting qualitative and quantitative data.

Reporting: Develop a system for reporting outcomes to stakeholders and adjusting
strategies based on findings.

Sample Not-For-Profit Business Plan Template
Creating a not-for-profit business plan can be simplified by using a template. Below is a
basic outline that can be expanded upon based on the specific needs of the organization:

Executive Summary1.

Mission Statement2.

Market Analysis3.

Organizational Structure4.

Programs and Services5.

Funding Strategies6.

Marketing Strategies7.

Evaluation Plan8.



This template serves as a guide to help structure your plan while allowing room for
customization to reflect the unique aspects of your organization.

Conclusion
In summary, a well-structured not-for-profit business plan is vital for guiding an
organization toward fulfilling its mission while ensuring financial sustainability. By focusing
on key components such as mission statements, market analysis, organizational structure,
funding strategies, and evaluation methods, not-for-profits can effectively communicate
their objectives and demonstrate their impact to stakeholders. Utilizing a not-for-profit
business plan sample as a foundation can facilitate the development of a comprehensive
strategy that aligns with the organization's goals and vision.

Q: What is a not-for-profit business plan?
A: A not-for-profit business plan is a strategic document that outlines the mission, goals,
and operational strategies of a non-profit organization. It serves as a roadmap for achieving
the organization’s objectives and securing funding and support.

Q: Why is a mission statement important for a not-for-
profit?
A: The mission statement articulates the purpose and core values of the organization. It
guides decision-making, aligns stakeholders, and communicates the organization’s vision to
the public and potential funders.

Q: What are common funding sources for not-for-
profits?
A: Common funding sources include grants from government and foundations, individual
donations, corporate sponsorships, fundraising events, and membership fees.

Q: How can a not-for-profit measure its impact?
A: Not-for-profits can measure their impact by defining success criteria, collecting data on
program outcomes, and reporting findings to stakeholders. This information helps in
refining strategies and demonstrating effectiveness.

Q: What should be included in a market analysis for a



not-for-profit?
A: A market analysis should include the target audience, competitive landscape, funding
trends, and community needs. This information informs program development and
outreach efforts.

Q: How can a not-for-profit ensure financial
sustainability?
A: A not-for-profit can ensure financial sustainability by diversifying funding sources,
developing a strong fundraising strategy, and maintaining transparent financial practices.

Q: What role does the board of directors play in a not-
for-profit organization?
A: The board of directors provides governance, strategic direction, and oversight for the
organization. They are responsible for ensuring that the organization adheres to its mission
and remains financially accountable.

Q: Can a not-for-profit make a profit?
A: Yes, a not-for-profit can generate excess revenue, but it must reinvest those funds into
its mission-related activities rather than distributing them to shareholders or owners.

Q: What is the importance of an evaluation plan?
A: An evaluation plan is important because it establishes how the not-for-profit will measure
its success and effectiveness. It helps identify areas for improvement and showcases the
organization’s impact to stakeholders.

Q: How often should a not-for-profit business plan be
updated?
A: A not-for-profit business plan should be reviewed and updated regularly, typically
annually, to reflect changes in the organization’s goals, funding landscape, and community
needs.
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  not for profit business plan sample: The Nonprofit Business Plan David La Piana, Heather
Gowdy, Lester Olmstead-Rose, Brent Copen, 2017-03-24 A fresh, compelling approach to
establishing a sustainable, results-driven nonprofit business plan. Nonprofits often use the terms
“strategic planning” and “business planning” interchangeably, but a good business plan goes beyond
the traditional strategic plan with its focus on mission and vision, goals and objectives. The
Nonprofit Business Plan, created by the nationally recognized nonprofit consultant experts at La
Piana Consulting, helps your nonprofit organization understand what a strategic business plan is and
why you need one, then provides a practical, proven process for creating a successful, sustainable
business model. This groundbreaking resource further explains how your nonprofit can determine
whether a potential undertaking is economically viable—a vital tool in today’s economic
climate—and how to understand and solve challenges as they arise. With detailed instructions,
worksheets, essential tools, case studies, and a rigorous financial analysis presented clearly and
accessibly for executives, board members, and consultants, The Nonprofit Business Plan is also an
important resource for non-specialist audiences such as potential funders and investors. This
innovative step-by-step guide will provide your team with a solid set of business decisions so that
your nonprofit can achieve maximum results for years to come.
  not for profit business plan sample: Starting a Nonprofit Business: Complete Business Plan
Template Business Plan Expert, 2019-02-26 Get a Professional Nonprofit Business Plan Template
Plus 10 Valuable Free Bonuses - for Less than the Cost of two Starbucks Coffees This book features
a complete Nonprofit business plan template. This fill-in-the-blanks template includes every section
of your business plan. Here's how this system will benefit you: * Discover how to develop a business
plan that will make bankers, prospective partners and investors line up at your door. * It will help
you predict problems before they happen and keep you from losing your shirt on a dog business
idea. * Insider secrets of attracting investors, how to best construct your proposal, common mistakes
and traps to avoid, and more. * This template was successfully field tested with numerous
entrepreneurs, banks and investors. Whether you're just getting started or you're on your way to the
top, this could be the single most important investment you make in your business! The Business
Plan Template could pay for itself, many times over, the first time you use it - and it's sure to spare
you lots of costly mistakes every step of the way. Get These 10 Valuable Free Bonuses (a limited time
offer) Place your order by the end of this month and I will also include instant download instructions
for the following free gifts: Free Gift #1: A Word Doc version of the Business Plan Template You get
a Doc version of the Business Plan Template so you can easily edit and modify it to meet your own
specific needs (compatible with most word processors). Free Gift #2: An Extensive Generic Business
Plan Template in MS Word Format This is a high quality, full blown business plan template complete
with detailed instructions and all the related spreadsheets. Allows you to prepare a professional
business plan for any business. Free Gift #3: A Set of 23 Excel Spreadsheets and Tables Use it to
create the financial projections, graphs and tables required for a business plan. This includes:
start-up expenses, market analysis, sales forecast, personnel plan, financial projections and more.
Free Gift #4: Business Feasibility Study System A complete fill in the blanks Business Feasibility
Study template system. Featuring crucial things you must consider before you start pouring in your
hard earned money, proven to keep you from costly mistakes when starting or expanding a business.
Free Gift #5: Business Financial Planner This is a multi featured, fully operational Excel based
software program. It is a financial management program that will help you prepare budgets, cash
flow projections, projected income statements, plan and analyze your start up expenses and sales
and much more. Free Gift #6: How to Improve Your Leadership and Management Skills (eBook)
How to lead and manage people; discover powerful tips and strategies to motivate and inspire your
people to bring out the best in them. Be the boss people want to give 200 percent for. Free Gift #7:
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Small Business Management: Essential Ingredients for Success (eBook) Discover scores of business
management tricks, secrets and shortcuts. This program does far more than impart knowledge - it
inspires action. Free Gift #8: How to Create A Business Plan, Training Course (Online Video) This
training course discusses the creation of a business plan thus enabling you to develop a very good
business plan. Free Gift #9: How To Find And Attract Investors, Training Course (Online Video) This
self-paced training video will show you how to find and attract investors Free Gift #10: PowerPoint
Template to Create a Presentation for Your Business Plan Present your business plan with a flair.
  not for profit business plan sample: Nonprofit Management Michael J. Worth, 2011-02-23
The Second Edition of Nonprofit Management: Principles and Practice is a comprehensive textbook
covering the scope and structure of the nonprofit sector, leadership of nonprofits, managing the
nonprofit organization, fundraising, earned income strategies, financial management, nonprofit
lobbying and advocacy, managing international and global organizations, and social
entrepreneurship. Written specifically for students, this text integrates research, theory, including
more than is found in the more prescriptive, practitioner-oriented alternatives. Providing an
overview suitable for students enrolled in their first course in the field, the book also includes cases
and discussions of advanced issues for those with experience. Key Features - Includes a new chapter
on Social Entrepreneurship, which examines the theories behind this concept as well as the
successful practices of high-impact nonprofits around the world - Takes a balanced approach to
varied perspectives and controversial issues and encompasses traditional concepts as well as new
approaches and thinking - Integrates social sciences research, management theory, and practitioner
literature - Includes mini-cases to enhance student understanding of the issues involved in
real-world situations - Gives students direction on where to go in the literature to learn more
through chapter-ending SSuggestions for Further Reading - Includes SQuestions for Discussion at
the end of each chapter to help students apply chapter content to actual nonprofit organizations
  not for profit business plan sample: Animal Hospice and Palliative Medicine for the House
Call Vet - E-Book Lynn Hendrix, 2022-10-20 Gain the understanding you need to provide
compassionate, end-of-life pet care. Animal Hospice and Palliative Medicine for the House Call
Veterinarian provides an all-in-one guide to the skills and challenges related to this growing area of
veterinary care. From setting up your business and performing your first in-home consultation to
managing pain, performing in-home euthanasia, and providing grief support to the family, this book
walks you through each step of care. Written by Dr. Lynn Hendrix, a leading expert and researcher
in veterinary palliative medicine, this practical resource shows how to improve the quality of care for
pets in the final stages of life. - Comprehensive coverage addresses the essential topics of palliative
care, hospice, and euthanasia. - Key topics range from setting up a mobile business, in-home
consultations to pain management, euthanasia, physical support for the pet, and much more. -
Information on the diseases commonly seen at the end of life includes disease progression and
trajectories. - Single-source review covers animal end-of-life care and consulting, specifically
through mobile veterinary services. - 100 full-color clinical photos depict the concepts and
procedures of animal palliative care. - Practical insights are provided in the areas of family grief
support, compassion fatigue, managing difficult home visits, and dispelling the myths of animal
hospice and euthanasia. - Author Lynn Hendrix is an expert veterinarian with than a decade of
experience in the field of Veterinary Palliative Medicine and is also the owner/founder of Beloved Pet
Mobile Vet, a company providing in-home animal hospice and euthanasia.
  not for profit business plan sample: Anatomy of a Business Plan Linda Pinson, 2008 From
envisioning the organizational structure to creating the marketing plan that powers growth to
building for the future with airtight financial documents, this guide provides the tools to create
well-constructed business plans. Beginning with the initial considerations, this handbook offers
proven, step-by-step advice for developing and packaging the components of a business plan--cover
sheet, table of contents, executive summary, description of the business, organizational and
marketing plans, and financial and supporting documents--and for keeping the plan up-to-date. Four
real-life business plans and blank forms and worksheets provide readers with additional



user-friendly guidelines for the creation of the plans. This updated seventh edition features new
chapters on financing resources and business planning for nonprofits as well as a sample restaurant
business plan.
  not for profit business plan sample: Starting and Running a Non Profit Made Easy David
H. Bangs, Entrepreneur Press, 2006-10-30 The guide that helps you help others If you want to spend
less time worrying about making ends meet and more time focusing on your nonprofit's mission, this
is the book for you! We'll show you how to stay financially solvent by applying traditional business
planning to the unique challenges of a nonprofit. This practical, easy-to-use guide: Enhances
fundraising efforts and provides the hard numbers and measured outcomes your donors want to see
Minimizes overhead and maximizes funds for your primary mission Extensive checklists, forms and
work sheets make the business side a breeze so you can improve your organization and fulfill your
mission.
  not for profit business plan sample: The Entrepreneur's Information Sourcebook Susan
C. Awe, 2012-01-16 For 21st-century entrepreneurs, this book provides the practical guidance they
need to overcome the often intimidating challenges of starting, organizing, and running a new
business effectively and efficiently. The economic downturn has many individuals considering going
into business for themselves, rather than relying on an employer for their income. Unfortunately,
according to data from the Small Business Administration, the odds of long-term success are against
them: 69 percent of businesses do not last past seven years and 56 percent fail in less than four. This
book provides entrepreneurs with a comprehensive guide to the resources they need or will likely
want to consult when starting a small business—and in order to stay profitable over the long run.
The Entrepreneur's Information Sourcebook: Charting the Path to Small Business Success, Second
Edition provides the expert guidance and up-to-date print and web resources an entrepreneur may
need to make his business thrive and grow, from inception and information gathering, to raising
capital, to marketing methods and human resource concerns. Nearly half of the resources in this
newly updated book are new, and the essays have also been updated to reflect current business
practices. This book is an essential tool that provides quick and easy access to the information every
small business owner needs.
  not for profit business plan sample: The One Page Business Plan for Non-Profit
Organizations Jim Horan, 2019-06-06 LATEST EDITION! This edition of the One Page Business Plan
Series has been specifically designed for Non-Profits! If you are responsible for founding or
managing a non-profit organization... this book was written just for you! Now you can easily write a
draft plan on a single page in less than two hours. Thousands of non-profits have already
successfully written and implemented One Page Plans with this simple and effective planning
methodology. This special version of The One Page Business Plan has been called The One Page
Promise because it helps directors, boards, management and volunteers clearly define and live up to
their promises at organizational, departmental, project and program levels... all in fast, easy to
communicate and actionable terms! Includes free downloadable templates, planning worksheets,
and sample plans!
  not for profit business plan sample: Fundamentals of Management in Physical Therapy
Jennifer E. Green-Wilson, 2025-05-02 Fundamentals of Management in Physical Therapy: A
Roadmap for Intention and Impact helps to strengthen the development of transferable management
skills and pragmatic business knowledge for physical therapists. This book will help physical
therapist students, academic faculty, clinical faculty, adjunct faculty, and clinicians learn how to
manage effectively at all levels and in a variety of diverse settings within the profession of physical
therapy and within health care teams/organizations. Learners have multiple opportunities to reflect
upon and apply practical and relevant information to build fundamental management skills that
translate across settings. The book is a resource to help physical therapist assistants – as students
and as practitioners – “manage up and across,” and to strengthen their ability to leverage high
performing teams and value-based care.
  not for profit business plan sample: 21st Century Skills for Non-Profit Managers Don



Macdonald, 2017-10-26 Over the last 30 years nonprofit organizations have grown massively in
capacity, scope, and authority across the world. With growing demand for services, there are
numerous opportunities for nonprofits to respond innovatively and sustainably. Any experienced
nonprofit manager knows the role is sometimes frustrating but always exhilarating, working with
people and empowering them. Severe funding cuts make this more testing, but new prospects are
appearing. If you are new to management or the sector, you need a book describing good practice to
inform and guide you. Managing a small nonprofit, requires you to multitask, manage your time and
prioritize tasks, while taking on extra responsibilities, you need new skills such as fundraising, all
covered in this book. This book covers essential aspects (staffing, communications, charity
governance, donations, corporate social responsibility, crowdfunding). With useful case studies,
resources and links, it avoids jargon and intellectualizing. Topics include effective business planning,
empowering staff and clients, writing successful fundraising applications and preparing government
tenders for the U.S. and UK. Don used his experience as a nonprofit manager, volunteer, staffer,
fundraiser, community fund overseer, trustee and consultant to make the book relevant, topical and
helpful.
  not for profit business plan sample: About My Sister's Business Fran Harris, 2019-09-03
In About My Sister's Business Fran Harris, nominated for Entrepreneur of the Year by Inc.
magazine, offers big ideas to small-business owners. Fran Harris turns her attention to the stories of
African American women who have learned to thrive economically under the most adverse
circumstances—and pinpoints how others can follow in their footsteps.
  not for profit business plan sample: The Jossey-Bass Handbook of Nonprofit Leadership
and Management David O. Renz, 2016-08-10 The go-to nonprofit handbook, updated and expanded
for today's leader The Jossey-Bass Handbook of Nonprofit Leadership and Management is the
bestselling professional reference and leading text on the functions, processes, and strategies that
are integral to the effective leadership and management of nonprofit and nongovernmental
organizations. Now in its fourth edition, this handbook presents the most current research, theory,
and practice in the field of nonprofit leadership and management. This practical, relevant guide is
invaluable to the effective practice of nonprofit leadership and management, with expanded
attention to accountability, transparency, and organizational effectiveness. It also extensively covers
the practice of social entrepreneurship, presented via an integrative perspective that helps the
reader make practical sense of how to bring it all together. Nonprofit organizations present unique
opportunities and challenges for meeting the needs of societies and their communities, yet nonprofit
management is more complex and challenging than ever. This Handbook provides a framework to
help you lead and manage efficiently and effectively in this new environment. Building on solid
current scholarship, the handbook provides candid, practical guidance from nationally-recognized
leaders who share their insights on: The relationship between board performance and organizational
effectiveness Managing internal and external stakeholder relationships Financial viability and
sustainability and how to enhance both for the long term Strategies to successfully attract, retain,
and mobilize the very best of staff and volunteers The fourth edition of the handbook also includes
content relevant to associations and membership organizations. The content of the handbook is
supplemented and enriched by an extensive set of online supplements and tools, including reading
lists, web references, checklists, PowerPoint slides, discussion guides, and sample exams. Running
your nonprofit or nongovernmental organization effectively in today's complex and challenging
environment demands more knowledge and skill than ever, deployed in a thoughtful and pragmatic
way. Grounded in the most useful modern scholarship and theory, and explained from the
perspective of effective practice, The Jossey-Bass Handbook of Nonprofit Leadership and
Management is a pivotal resource for successful nonprofit leaders in these turbulent times.
  not for profit business plan sample: The Jossey-Bass Handbook of Nonprofit Leadership
and Management Robert D. Herman & Associates, 2011-01-31 The Jossey-Bass Handbook of
Nonprofit Leadership and Management offers a comprehensive and in-depth description of the most
effective leadership and management practices that can be applied throughout a nonprofit



organization. This second edition of the best-selling handbook brings you: Current knowledge and
trends in effective practice of nonprofit organization leadership and management. A thoroughly
revised edition based on the most up-to-date research, theory, and experience. Practical advice on:
board development, strategic planning, lobbying marketing, government contracting, volunteer
programs, fund-raising, financial accounting, compensation and benefits programs, and risk
management. An examination of emerging topics of interest such as strategic alliances and finding
and keeping the right employees. Contributions from luminaries such as John Bryson, Nancy
Axelrod, and Peter Dobkin Hall, and the best of the new generation of leaders like Cynthia
Massarsky. Order your copy today!
  not for profit business plan sample: Entrepreneurship ,
  not for profit business plan sample: Animal Control Officer Handbook Sylvia Smith,
2013-03-03 This handbook provides helpful information, insider tips, and dozens of forms you can
use to make your job more efficient. Also included is detailed information on starting a non-profit
shelter, samples of organizational forms, and a business plan outline.
  not for profit business plan sample: Federal Register , 2005-02
  not for profit business plan sample: Operating Grants for Nonprofit Organizations 2005
Grants Program, 2005-04-30 Few needs are more important to a nonprofit organization than funding
for operating costs. In this new directory, nonprofits and other organizations seeking grants and
funding opportunities to support general operating expenses will find over 1,300 current operating
grants—organized by state—with contact and requirement information for each. Three user-friendly
indexes (subject, sponsor, and geographic restriction) help grantseekers quickly find the ideal
funding opportunity.
  not for profit business plan sample: Sample Nonprofit Business Plan Template Molly
Elodie Rose, 2020-03-12 This business book is different. Unlike every other book you'll read with
titles like How To Craft The Perfect Business Plan in 89 Incredibly Simple Steps, this book is
different. It's a simple How To guide for creating a Business Plan that's right for you and your
business and also an easy to follow workbook. The workbook will guide you through the process you
need to follow. It tells you the questions that you need to consider, the numbers you need (and how
to get them), and supporting documents you need to gather. The main purpose of a business plan is
to aid YOU in running YOUR business. So the workbook has been designed for you to write the
information in and refer back to as needed. If you need to supply your Business Plan to another
party, such as a bank if you're looking for finance, then it's simple to type up the various sections for
a professional document. Running your own business is both a challenging and daunting prospect.
With a well-thought-out business plan in place (anticipating the challenges you'll face AND the
solutions) it will be much less daunting and much more exciting. Good luck! Molly
  not for profit business plan sample: Weekly World News , 1990-09-25 Rooted in the creative
success of over 30 years of supermarket tabloid publishing, the Weekly World News has been the
world's only reliable news source since 1979. The online hub www.weeklyworldnews.com is a
leading entertainment news site.
  not for profit business plan sample: Filmmakers and Financing Louise Levison,
2022-03-23 This updated ninth edition of Louise Levison’s ultimate filmmaker’s guide provides
easy-to-follow steps for writing an investor-winning business plan for independent films. This new
edition includes information on current distribution models and the evolving digital streaming
service landscape. Updated examples and references solidify this edition as the go-to source for
creating a successful film business plan. Complete with comprehensive explanations on how to write
each of the eight sections of a business plan; a complete sample plan for reference; and a companion
website with additional information and financial tables, this book gives readers the tools needed to
secure financing for a film. Essential reading for students and professionals alike, this book is ideal
for anyone looking to further their understanding of film financing and how to create a successful
business plan.
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