
model of business

model of business refers to the framework or structure that an organization uses to create, deliver, and
capture value. Understanding the various models of business is crucial for entrepreneurs, managers, and
stakeholders as it influences strategic decision-making and operational efficiency. This article will explore
different types of business models, how they function, and the factors that contribute to their success.
Additionally, we will examine emerging trends in business models, their implications for various
industries, and key considerations for organizations looking to innovate. By the end of this article, readers
will possess a comprehensive understanding of the model of business and its significance in today's dynamic
market landscape.
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Introduction to Business Models

A model of business is essentially a blueprint that outlines how an organization operates. It encompasses the
methods by which a company acquires its resources, serves its customers, and generates revenue. Business
models can vary significantly across industries and can evolve over time due to technological
advancements, market changes, and consumer behaviors. Understanding the different components of a
business model is vital for startups and established businesses alike as it directly affects profitability and
sustainability.

Business models can be classified broadly into two categories: traditional and innovative. Traditional business
models include established frameworks like brick-and-mortar retail, manufacturing, and service delivery.
Innovative business models, on the other hand, leverage technology and creative strategies to meet



consumer demands in novel ways. This article will delve deeper into these categories, providing a detailed
analysis of various types of business models and their applications.

Types of Business Models

There are various types of business models, each tailored to specific market demands and organizational
goals. Understanding these models can help businesses to adapt and thrive in competitive environments.
The following are some of the most prevalent types of business models:

Product-Based Model: This model focuses on selling tangible goods. Companies that adopt this model
often emphasize quality, branding, and distribution.

Service-Based Model: In this model, businesses offer services instead of physical products. Examples
include consulting firms, salons, and maintenance services.

Subscription Model: This model charges customers a recurring fee for continuous access to a product
or service. Examples include streaming platforms and subscription boxes.

Freemium Model: Businesses provide basic services for free while charging for premium features.
This model is common in software and mobile applications.

Marketplace Model: This model connects buyers and sellers on a platform, earning revenue through
transaction fees or commissions. Examples include Amazon and eBay.

Franchise Model: In this model, a business licenses its operations to third-party operators. Fast food
chains and retail stores often use this structure.

Each of these models has its own set of advantages and challenges. For example, the subscription model
fosters customer loyalty and recurring revenue but requires constant engagement and value delivery.
Conversely, the marketplace model can scale rapidly but relies heavily on attracting both buyers and sellers
to the platform.

Key Components of a Business Model

Every business model comprises several key components that work together to create value. These
elements are crucial for determining how a business operates and interacts with its customers. The primary



components include:

Value Proposition

The value proposition defines what makes a product or service attractive to customers. It is the reason why
customers should choose one business over another. A strong value proposition addresses customer needs
and differentiates the offering in the marketplace.

Target Market

Identifying the target market is essential for any business model. This involves understanding the
demographics, preferences, and behaviors of potential customers. A well-defined target market allows
businesses to tailor their marketing strategies and product offerings effectively.

Revenue Streams

Revenue streams outline how a business generates income. This can include sales, subscriptions, licensing
fees, and other financial inflows. Diversifying revenue streams can help mitigate risks and enhance
financial stability.

Cost Structure

The cost structure encompasses all expenses incurred in operating the business. This includes fixed and
variable costs such as production, marketing, and administrative expenses. Understanding the cost structure
is vital for pricing strategies and profitability analysis.

Key Partnerships

Many businesses rely on partnerships to enhance their offerings and reach. Key partnerships can include
suppliers, distributors, and other businesses that complement the primary services or products offered.
Strategic alliances can lead to shared resources, reduced costs, and increased market access.



Trends Influencing Business Models

The landscape of business models is continuously evolving due to technological advancements and changing
consumer preferences. Some of the significant trends influencing business models today include:

Digital Transformation: The rise of digital technologies has led to the emergence of online business
models, allowing companies to reach broader audiences without geographical limitations.

Sustainability: Increasing consumer awareness around environmental issues has prompted businesses
to adopt sustainable practices, influencing their business models to focus on eco-friendly products and
services.

Customization: Demand for personalized experiences is growing. Businesses are adapting their models
to offer tailored products and services that meet individual customer needs.

Remote Work: The shift to remote work has led organizations to rethink their operational models,
focusing on flexibility and digital collaboration tools.

Data-Driven Decision Making: The use of big data and analytics is becoming central to business
models, allowing companies to make informed decisions based on consumer behavior and market
trends.

These trends not only shape existing business models but also give rise to new innovative approaches.
Companies that proactively adapt to these changes are likely to stay competitive and relevant in their
respective industries.

Challenges in Implementing Business Models

While developing a model of business is crucial, implementing it effectively poses several challenges.
Businesses often face the following hurdles:

Market Uncertainty: Fluctuating market conditions can make it difficult to predict consumer
behavior and adjust business models accordingly.

Resource Constraints: Limited resources can hinder the ability to innovate and implement new
business models, particularly for small businesses.



Resistance to Change: Employees and stakeholders may resist changes to established processes and
models, impacting overall adoption and success.

Technological Integration: Incorporating new technologies into existing business models can be
complex and costly, requiring thorough planning and execution.

Regulatory Challenges: Compliance with regulations can complicate the development and
implementation of certain business models, particularly in highly regulated industries.

Addressing these challenges requires strategic planning, effective communication, and a willingness to
adapt. Businesses that can navigate these obstacles are better positioned to succeed in a competitive
environment.

Conclusion

Understanding the model of business is essential for organizations aiming to thrive in today’s dynamic
marketplace. By exploring various types of business models, their key components, and the trends and
challenges that influence them, businesses can make informed decisions that foster growth and innovation.
As markets continue to evolve, companies must remain agile, continuously reassessing their business
models to adapt to new opportunities and challenges. The ability to innovate and implement effective
business models will ultimately determine success in the competitive landscape.

Q: What is a business model?
A: A business model is a framework that outlines how an organization creates, delivers, and captures value.
It includes the company's value proposition, target market, revenue streams, cost structure, and key
partnerships.

Q: Why is a business model important?
A: A business model is important because it guides strategic decision-making, helps businesses understand
their market and customers, and outlines how they will generate revenue and sustain operations.

Q: What are some common types of business models?
A: Common types of business models include product-based, service-based, subscription, freemium,
marketplace, and franchise models. Each has its own unique characteristics and applications.



Q: How can businesses innovate their business models?
A: Businesses can innovate their business models by leveraging technology, responding to consumer
demands, exploring new market opportunities, and incorporating sustainability practices into their
operations.

Q: What challenges do businesses face when implementing a new
business model?
A: Challenges include market uncertainty, resource constraints, resistance to change, technological
integration, and regulatory compliance issues.

Q: How does digital transformation affect business models?
A: Digital transformation enables businesses to reach wider audiences, improve operational efficiency, and
enhance customer experiences, often leading to the adoption of new online and hybrid business models.

Q: What role does customer feedback play in shaping a business model?
A: Customer feedback is crucial for refining a business model as it provides insights into customer needs,
preferences, and behaviors, allowing businesses to adapt their offerings accordingly.

Q: Can a business model change over time?
A: Yes, a business model can change over time in response to market shifts, technological advancements,
and changes in consumer behavior, requiring businesses to be flexible and adaptable.

Q: What is the difference between a business model and a business plan?
A: A business model outlines how a business operates and creates value, while a business plan is a detailed
document that describes the business strategy, goals, and financial projections.
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  model of business: Digital Business Models Bernd W. Wirtz, 2019-04-02 The spread of the
Internet into all areas of business activities has put a particular focus on business models. The
digitalization of business processes is the driver of changes in company strategies and management
practices alike. This textbook provides a structured and conceptual approach, allowing students and
other readers to understand the commonalities and specifics of the respective business models. The
book begins with an overview of the business model concept in general by presenting the
development of business models, analyzing definitions of business models and discussing the
significance of the success of business model management. In turn, Chapter 2 offers insights into
and explanations of the business model concept and provides the underlying approaches and ideas
behind business models. Building on these foundations, Chapter 3 outlines the fundamental aspects
of the digital economy. In the following chapters the book examines various core models in
thebusiness to consumer (B2C) context. The chapters follow a 4-C approach that divides the digital
B2C businesses into models focusing on content, commerce, context and connection. Each chapter
describes one of the four models and provides information on the respective business model types,
the value chain, core assets and competencies as well as a case study. Based on the example of
Google, Chapter 8 merges these approaches and describes the development of a hybrid digital
business model. Chapter 9 is dedicated to business-to-business (B2B) digital business models. It
shows how companies focus on business solutions such as online provision of sourcing, sales,
supportive collaboration and broker services. Chapter 10 shares insight into the innovation aspect of
digital business models, presenting structures and processes of digital business model innovation.
The book is rounded out by a comprehensive case study on Google/Alphabet that combines all
aspects of digital business models. Conceived as a textbook for students in advanced undergraduate
courses, the book will also be useful for professionals and practitioners involved in business model
innovation, and applied researchers.
  model of business: Business Model Generation Alexander Osterwalder, Yves Pigneur,
2013-02-01 Business Model Generation is a handbook for visionaries, game changers, and
challengers striving to defy outmoded business models and design tomorrow's enterprises. If your
organization needs to adapt to harsh new realities, but you don't yet have a strategy that will get you
out in front of your competitors, you need Business Model Generation. Co-created by 470 Business
Model Canvas practitioners from 45 countries, the book features a beautiful, highly visual, 4-color
design that takes powerful strategic ideas and tools, and makes them easy to implement in your
organization. It explains the most common Business Model patterns, based on concepts from leading
business thinkers, and helps you reinterpret them for your own context. You will learn how to
systematically understand, design, and implement a game-changing business model--or analyze and
renovate an old one. Along the way, you'll understand at a much deeper level your customers,
distribution channels, partners, revenue streams, costs, and your core value proposition. Business
Model Generation features practical innovation techniques used today by leading consultants and
companies worldwide, including 3M, Ericsson, Capgemini, Deloitte, and others. Designed for doers,
it is for those ready to abandon outmoded thinking and embrace new models of value creation: for
executives, consultants, entrepreneurs, and leaders of all organizations. If you're ready to change
the rules, you belong to the business model generation!
  model of business: Business Model You Timothy Clark, Alexander Osterwalder, Yves
Pigneur, 2012-08-28 A one-page tool to reinvent yourself and your career The global bestseller
Business Model Generation introduced a unique visual way to summarize and creatively brainstorm
any business or product idea on a single sheet of paper. Business Model You uses the same powerful
one-page tool to teach readers how to draw personal business models, which reveal new ways their
skills can be adapted to the changing needs of the marketplace to reveal new, more satisfying,
career and life possibilities. Produced by the same team that created Business Model Generation,
this book is based on the Business Model Canvas methodology, which has quickly emerged as the
world's leading business model description and innovation technique. This book shows readers how



to: Understand business model thinking and diagram their current personal business model
Understand the value of their skills in the marketplace and define their purpose Articulate a vision
for change Create a new personal business model harmonized with that vision, and most important,
test and implement the new model When you implement the one-page tool from Business Model You,
you create a game-changing business model for your life and career.
  model of business: The Business Model Navigator Oliver Gassmann, Karolin
Frankenberger, Michaela Csik, 2014 'The Business Model Navigator' features 55 models that will
revolutionise your business.
  model of business: Business Model Innovation Nicolai J. Foss, Tina Saebi, 2015 Business model
innovation is an important source of competitive advantage and corporate renewal. An increasing
number of companies have to innovate their business models, not just because of competitive forces
but also because of the ongoing change from product-based to service-based business models. Yet,
business model innovation also involves organizational change process that challenges existing
processes, structures and modes of control. This volume features thirteen chapters written by
authorities on business model innovation. The specific angle, and the novel feature of this book, is to
thoroughly examine the organizational dimension of business model innovation. Drawing on
organizational theory and empirical observation, the contributors specifically highlight
organizational design aspects of business model innovation, focusing on how reward systems, power
distributions, routines and standard operating procedures, the allocation of authority, and other
aspects of organizational structure and control should be designed to support the business model
the firm chooses. Also discussed is how existing organizational structures, capabilities, beliefs,
cultures and so on influence the firm's ability to flexibly change to new business models.
  model of business: Open Business Models Henry Chesbrough, 2006-12-06 In his landmark
book Open Innovation, Henry Chesbrough demonstrated that because useful knowledge is no longer
concentrated in a few large organizations, business leaders must adopt a new, “open” model of
innovation. Using this model, companies look outside their boundaries for ideas and intellectual
property (IP) they can bring in, as well as license their unutilized home-grown IP to other
organizations. In Open Business Models, Chesbrough takes readers to the next step—explaining how
to make money in an open innovation landscape. He provides a diagnostic instrument enabling you
to assess your company’s current business model, and explains how to overcome common barriers to
creating a more open model. He also offers compelling examples of companies that have developed
such models—including Procter & Gamble, IBM, and Air Products. In addition, Chesbrough
introduces a new set of players—“innovation intermediaries”—who facilitate companies’ access to
external technologies. He explores the impact of stronger IP protection on intermediate markets for
innovation, and profiles firms (such as Intellectual Ventures and Qualcomm) that center their
business model on innovation and IP. This vital resource provides a much-needed road map to
connect innovation with IP management, so companies can create and capture value from ideas and
technologies—wherever in the world they are found.
  model of business: The Business Model Book Adam J. Bock, 2017-12-20 Business models are
the beating heart of your firm's value proposition. Great business models drive rapid growth; bad
business models can doom the most promising ventures. Brilliant Business Models clearly shows you
how to create, test, adapt, and innovate successful and appropriate business models in any business
context. Every company has a business model. When the business model works, the company creates
value. Brilliant Business Models combines the latest research, straightforward tools and current
examples to bring this surprisingly tricky topic to life. Straightforward cases from the author's
research and experience highlight key lessons. This book applies a novel, life-cycle based approach
to make business models relevant to your company's development stage. Your company changes
over time—so should your business model. Understand how and why business models matter to your
organisations success Learn how to evaluate and test business models to identify the most
appropriate model Use the business model life-cycle approach to keep your business model relevant
and successful. “Clever, innovative, and simple -- a must read workbook for entrepreneurs!” Charles



CHEN Yidan, Co-Founder, Tencent Holdings. “Buy it. Read it. Most importantly, use it!” John
Mullins, London Business School, Author of The Customer-Funded Business and The New Business
Road Test. “This may well turn out to be your scrapbook for business models. An excellent resource
that will get your ideas flowing!” Shane Corstorphine, VP, Regional Growth (Global Regions) and
General Manager (Americas), Skyscanner.
  model of business: Business Model Innovation Strategy Raphael Amit, Christoph Zott,
2020-09-01 The most comprehensive, global guide to business model design and innovation for
academic and business audiences. Business Model Innovation Strategy: Transformational Concepts
and Tools for Entrepreneurial Leaders is centered on a timely, mission-critical strategic issue that
both founders of new firms and senior managers of incumbent firms globally need to address as they
reimagine their firms in the post COVID-19 world. The book, which draws on over 20 years of the
authors collaborative theoretical and rigorous empirical research, has a pragmatic orientation and is
filled with examples and illustrations from around the world. This action-oriented book provides
leaders with a rigorous and detailed guide to the design and implementation of innovative, and
scalable business models for their companies. Faculty and students can use Business Model
Innovation Strategy as a textbook in undergraduate, MBA, and EMBA degree courses as well as in
executive courses of various designs and lengths. The content of the book has been tested in both
degree and non-degree courses at some of the world's leading business schools and has helped
students and firm leaders to develop ground-breaking business model innovations. This book will
help you: Learn the basics of business model innovation ̄including the latest developments in the
field Learn how business model innovation presents new and profitable business opportunities in
industries that were considered all but immune to attacks from newcomers Learn how to determine
the viability of your current business model Explore new possibilities for value creation by
redesigning your firm's business model Receive practical, step-by-step guidance on how to introduce
business model innovation in your own company Become well-versed in an important area of
business strategy and entrepreneurship Authors Amit and Zott anchored the book on their
pioneering research and extensive scholarly and practitioner-oriented publications on the design,
implementation, and performance implications of innovative business models. They are the most
widely cited researchers in the field of business model innovation, and they teach at the top-ranked
Wharton School of the University of Pennsylvania and the prestigious global business school IESE
with campuses in Barcelona, Madrid, Munich, New York, and São Paulo.
  model of business: Business Modeling David M. Bridgeland, Ron Zahavi, 2008-12-18 As
business modeling becomes mainstream, every year more and more companies and government
agencies are creating models of their businesses. But creating good business models is not a simple
endeavor. Business modeling requires new skills. Written by two business modeling experts, this
book shows you how to make your business modeling efforts successful. It provides in-depth
coverage of each of the four distinct business modeling disciplines, helping you master them all and
understand how to effectively combine them. It also details best practices for working with subject
matter experts. And it shows how to develop models, and then analyze, simulate, and deploy them.
This is essential, authoritative information that will put you miles ahead of everyone who continues
to approach business modeling haphazardly. - Provides in-depth coverage of the four business
modeling disciplines: process modeling, motivation modeling, organization modeling, and rules
modeling - Offers guidance on how to work effectively with subject matter experts and how to run
business modeling workshops - Details today's best practices for building effective business models,
and describes common mistakes that should be avoided - Describes standards for each business
modeling discipline - Explains how to analyze, simulate, and deploy business models - Includes
examples both from the authors' work with clients and from a single running example that spans the
book
  model of business: Business Models Christian Nielsen, Morten Lund, Marco Montemari,
Francesco Paolone, Maurizio Massaro, John Dumay, 2018-11-01 The growing body of research on
business models draws upon a range of sub-disciplines, including strategic management,



entrepreneurship, organization studies and management accounting. Business Models: A Research
Overview provides a research map for business scholars, incorporating theoretical and applied
perspectives. It develops the field of business model research by offering a critique of the field as it
has developed to date and provides a guide for future research and theorization. The research
performed as a basis for this book improves and extends prior subjective and less-documented work
by using a scientific approach to identifying impactful research. The book argues that business
model research is a mature field and that future research should focus on performative and
ecosystem-based contributions, with the timely identification of four distinct stages of business
model research. The study here provokes a new set of research questions, which are addressed in
the concluding passages of Chapters 5–8, as a point of departure for those researching business
models. This book is essential primary reading for scholars and practitioners of business models who
are looking to seek out new knowledge and build new perspectives.
  model of business: The Business Models Handbook Paul Hague, 2023-08-03 Business
frameworks sit at the heart of successful businesses. The second edition of The Business Models
Handbook brings together the most helpful and widely used models into one invaluable resource.
Business models add structure and clarity to business problems, help practitioners overcome the
everyday challenges they face and enable the organization to grow and be profitable. Each chapter
of this book focuses on an individual business framework, giving an overview of 50 of the best-known
frameworks. These cover essential business topics such as benchmarking, competitive intelligence,
gap analysis and value chains. In this second edition, these include Kay's distinctive capabilities,
Customer Activity Cycle and the 3C framework. It also covers the most recent developments in
applying these models, including how to embed them remotely. Authored by a leading global market
researcher with a background working on over 3,000 different research projects and supported by
real-world case studies for each model, The Business Models Handbook is an invaluable resource for
any professional or student. Online resources include lecture slides that align with each chapter.
  model of business: The Business Model Navigator Oliver Gassmann, Karolin
Frankenberger, Michaela Choudury, 2020 The method, the Business Model Navigator, consists of
55+ successful business model patterns, which can serve as blueprints for your own business model
innovation efforts. The present work specifically addresses practitioners and consciously avoids
complicated theoretical arguments. The purpose of this book is to introduce a methodology - the
Business Model Navigator - that will help innovate business models in a structured manner--
  model of business: Reinventing Business Models Henk Volberda, Frans van den Bosch,
Kevin Heij, 2017-11-17 Although research on business model innovation is flourishing
internationally, many important questions on the 'how', 'what', and 'when' of this process remain
largely unanswered, particularly in regard to the role of top management. This book answers some
of those pressing questions by taking a deliberately managerial perspective. Based on new and
original findings derived from a survey among firms from various industries, and several case
studies (including DSM, NXP Semiconductors, Randstad, and TomTom), the authors provide new
insights into how and when managers can change a firm's business model. They turn their attention
particularly to one key question: is it better to replicate existing models or develop new ones?
Business model renewal is regarded as being especially vital in highly competitive environments.
Nonetheless, whatever the environment, high levels of both replication and renewal will be key for a
firm to succeed. The book looks at four levers that can be used by managers to innovate their
business model: management itself, organizational structure, technology, and co-creation with
external parties. It discusses the individual effects of these levers on business model replication and
renewal. It also analyses specific combinations that strengthen business model innovation, including
those which are technology oriented, internally oriented, externally oriented, and those which
combine all of the levers in an integrated way.
  model of business: Business Models and Modelling Charles Baden-Fuller, Vincent
Mangematin, 2015-11-09 In this volume leading scholars from North America, Europe and Asia come
together to explore the topic of business models that takes the demand side (customers and their



engagement) seriously. The first part deals with the model dimension of business models. The
second part deals with business models and change.
  model of business: The Business Models Handbook Paul Hague, 2019-01-03 Enhance your
business and marketing planning and overcome common challenges, with this collection of the most
valuable and reliable business frameworks and models. Business frameworks sit at the heart of every
successful business. They add structure and clarity to business problems and can help practitioners
overcome the everyday challenges they face. The Business Models Handbook brings together the
most helpful and widely used templates and frameworks into a single, invaluable resource. Each
chapter focuses on an individual business framework, giving an overview of 50 of the best known
frameworks and how it will help an organization grow and be profitable. Each supported by a
real-world case study, these include ANSOFF matrix, Price-Quality-Strategy model, Stage-Gate
model, Service Profit Chain and many more. Authored by a leading global market researcher with a
background working on over 3,000 different research projects, The Business Models Handbook is an
invaluable resource for any student or professional. Online resources include lecture slides that
align with each chapter.
  model of business: The Business Model Innovation Process Yariv Taran, Harry Boer, Christian
Nielsen, 2021-11-21 Business Model Innovation Process: Preparation, Organization and
Management examines a range of critical questions that merit thoughtful interdisciplinary
consideration, such as: Why do business models, and their innovation in particular, matter today?
How can the process of business model innovation be understood, organized and managed
adequately under increasingly volatile, uncertain, complex and ambiguous technological, business
and geo-political conditions? What should decision-making and risk-management look like under
these conditions, with managers whose rationality is bounded? The book offers a detailed account of
the relatively unknown process of business model innovation by looking into the intersection of
strategic, operations and innovation management, organizational design, decision-making and
performance management. In doing so, this book addresses fundamental issues, and introduces new
ideas and theoretical perspectives. In envisioning and thinking about various potential scenarios of
business model innovation and understanding how to organize for each of these under different
conditions, the book provides original arguments and suggestions for practitioners. For that
purpose, the book also offers many compelling real-life examples of business models and their
innovation. Combining theory and practice, this book is an essential read for researchers and
academics of business model innovation, as well as strategic management, digital transformation,
innovation management and organizational change. It will also be of direct interest to practitioners
and business leaders seeking new perspectives to increase their competitive advantage.
  model of business: Model Business Corporation Act Annotated American Bar Association.
Committee on Corporate Laws, 2008
  model of business: The Business Model Innovation Factory Saul Kaplan, 2012-03-20
Business model innovation is the new strategic imperative for all leaders Blockbuster's executives
saw Netflix coming. Yet they stuck with their bricks and mortar business model, losing billions in
shareholder value. They were netflixed. Business models don't last as long as they used to.
Historically CEO's have managed a single business model over their entire careers. Today, all
organizations must be capable of designing, prototyping, and experimenting with new business
models. The Business Model Innovation Factory provides leaders with the survival skills to create a
pipeline of new business models in the face of disruptive markets and competition. Avoid being
netflixed. Your organization must be a business model innovator to stay competitive in today's
turbulent world. Author Saul Kaplan is the founder and chief catalyst of the Business Innovation
Factory (BIF), a real world laboratory for exploring and testing new business models and social
systems. BIF has attracted a global community of over five thousand innovators and organizes the
internationally renowned BIF Collaborative Innovation Summit
  model of business: Business Models Made Easy Entrepreneur Press, Don Debelak,
2006-10-17 Don't Just Plan-Zero In on a Winning Business Model! Before you write a business plan,



before you start marketing, before you look for funding, you should develop the most important tool
in your business arsenal: a business model. A great business model sets amazing successes apart
from failures. Don Debelak reveals how to create a winning business concept, develop a business
plan around it, and turn it into a successful business venture. Whether you're starting a new
business or looking to revitalize an existing operation, you'll learn: What a model is, why it's
important, how it works and how it can improve your business How to maximize your chances of
success with an easy-to-use scoring system How to use your business model to increase your
chances of receiving funding Strategies for using your model to write a business plan that really
works Take your business to the height of success with this can't-miss strategy.
  model of business: Business Model Innovation in the Era of the Internet of Things Jan F. Tesch,
2019-01-09 This book outlines an integrative framework for business-model innovation in the
paradigm of the Internet of Things. It elaborates several tools and methodologies for the
quantitative, qualitative, analytical and effectual evaluation, and analyzes their applicability and
efficiency for several phases of the business-model innovation process. As such, it provides guidance
to managers, decision-makers and entrepreneurs on how to systematically employ the
business-model concept with the aim of achieving sustainable competitive advantages. For
researchers the book introduces cases and examples for successful business-model innovation and
presents an integrated approach to the methods and tools applied.
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