kpi for small business

kpi for small business is a vital concept that every entrepreneur should understand to ensure the
success and growth of their enterprise. Key Performance Indicators (KPIs) serve as measurable values
that demonstrate how effectively a business is achieving its key objectives. For small businesses,
identifying and tracking the right KPIs can lead to improved decision-making, optimized operations,
and enhanced profitability. This article delves into the importance of KPIs for small businesses, the
types of KPIs that can be beneficial, how to select the right KPIs, and strategies for monitoring and
optimizing these indicators. By the end, readers will have a comprehensive understanding of how to
leverage KPIs to drive their small business forward.
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Introduction to KPIs

Key Performance Indicators, or KPIs, are essential metrics that help businesses gauge their
performance against their strategic objectives. For small businesses, the right KPIs can provide
insights into operational efficiency, financial health, customer satisfaction, and overall growth. These
indicators serve as a navigational tool, guiding entrepreneurs toward making informed decisions
based on data rather than intuition.

In the context of a small business, KPIs can vary widely depending on the industry, business model,
and specific goals of the organization. They can measure everything from sales growth and profit
margins to customer retention rates and employee productivity. Understanding what KPIs are and
how to effectively implement them can significantly impact a small business's success.

Importance of KPIs for Small Businesses

KPIs play a crucial role in the success of small businesses for several reasons. First, they provide



clarity and focus. By establishing specific KPIs, small business owners can concentrate their efforts on
what truly matters and align their resources accordingly. This focus can lead to enhanced productivity
and a better allocation of time and financial resources.

Second, KPIs enable businesses to track progress over time. By regularly monitoring these indicators,
small businesses can identify trends, spot potential issues before they escalate, and make necessary
adjustments to their strategies. This proactive approach can lead to improved performance and
greater resilience in a competitive market.

Finally, KPIs foster accountability within organizations. When team members understand the metrics
that define success, they can take ownership of their roles and contributions. This sense of
accountability can enhance motivation, drive performance, and ultimately lead to better business
outcomes.

Types of KPIs for Small Businesses

Various types of KPIs can be beneficial for small businesses, depending on their unique goals and
industry requirements. Below are some common categories of KPIs that small businesses should
consider tracking:

Financial KPlIs

Financial KPIs are critical for understanding the economic performance of a small business. Some key
financial KPIs include:

e Revenue Growth Rate: Measures the rate at which a company’s revenue is increasing over a
specified period.

* Net Profit Margin: Indicates the percentage of revenue that remains as profit after all
expenses are deducted.

e Cash Flow: Monitors the inflow and outflow of cash to ensure that the business can meet its
obligations.

Customer KPIs

Customer KPIs help businesses understand their customer base and improve customer satisfaction.
Key customer KPIs include:



e Customer Acquisition Cost (CAC): The total cost associated with acquiring a new customer.

e Customer Lifetime Value (CLV): The total revenue expected from a customer throughout
their relationship with the business.

¢ Net Promoter Score (NPS): A measure of customer loyalty and satisfaction based on their
likelihood to recommend the business to others.

Operational KPIs

Operational KPIs provide insights into the efficiency of a business’s internal processes. Some
important operational KPIs include:

* Employee Productivity: Measures the output of employees relative to the hours worked.
¢ Inventory Turnover: Indicates how often inventory is sold and replaced over a period.

e Order Fulfillment Time: The average time taken to complete and deliver customer orders.

How to Choose the Right KPIs

Choosing the right KPIs is crucial for small businesses to ensure they are tracking meaningful metrics
that align with their strategic goals. The following steps can help in selecting appropriate KPIs:

Define Business Objectives

Start by clearly defining the business objectives. Identify what the business hopes to achieve in the
short and long term. This could include increasing revenue, improving customer satisfaction, or
enhancing operational efficiency.

Involve Stakeholders

Engaging key stakeholders in the process of selecting KPIs is essential. This includes team members
from different departments who can provide valuable insights into the metrics that matter most to
their functions.



Ensure Measurability

Choose KPIs that are quantifiable and can be tracked over time. This ensures that the business can
monitor progress effectively. Avoid vague metrics that do not provide actionable insights.

Focus on Actionability

Select KPIs that can lead to actionable insights. If a KPI does not provide information that can directly
influence business decisions, it may not be worth tracking.

Strategies for Monitoring and Optimizing KPIs

Once KPIs have been established, small businesses must implement strategies to monitor and
optimize these indicators effectively. Here are some recommended approaches:

Regular Review and Reporting

Schedule regular reviews of KPIs to assess performance. This could be on a weekly, monthly, or
quarterly basis, depending on the nature of the KPIs being tracked. Create reports that summarize the
findings and highlight areas for improvement.

Utilize Technology

Leverage technology and software solutions designed for KPI tracking and reporting. Business
intelligence tools can automate the collection and analysis of data, making it easier to visualize
performance trends.

Encourage Team Involvement

Involve team members in the KPI monitoring process. This not only fosters a culture of accountability
but also encourages employees to take ownership of their contributions towards achieving the KPIs.

Adjust and Adapt

Be prepared to adjust KPIs as the business evolves. As new challenges and opportunities arise, it may
be necessary to refine or change KPIs to ensure they remain relevant and aligned with business goals.



Conclusion

Understanding and implementing KPIs is essential for small businesses aiming for growth and
success. By focusing on the right metrics, small business owners can make informed decisions,
optimize their operations, and ultimately enhance their profitability. The journey of KPI
implementation may require persistence and adaptation, but the benefits of clarity, focus, and
accountability make it a worthwhile endeavor. With the right KPIs in place, small businesses can
navigate their path to success with confidence and precision.

FAQs

Q: What are the most important KPIs for small businesses?

A: The most important KPIs for small businesses typically include financial metrics such as revenue
growth rate, net profit margin, and cash flow, as well as customer metrics like customer acquisition
cost and customer lifetime value.

Q: How often should small businesses review their KPIs?

A: Small businesses should review their KPIs regularly, which can range from weekly to quarterly,
depending on the nature of the KPIs and the business's operational tempo.

Q: Can KPIs change over time?

A: Yes, KPIs can and should change over time as the business evolves, objectives shift, and new
challenges and opportunities arise.

Q: How can small businesses ensure their KPIs are actionable?

A: Small businesses can ensure their KPIs are actionable by selecting metrics that provide clear
insights that can directly influence decision-making and operational strategies.

Q: What role does technology play in KPlI monitoring?

A: Technology plays a significant role in KPI monitoring by automating data collection, analysis, and
reporting, which allows for real-time tracking and improved decision-making.

Q: Are KPIs the same for all small businesses?

A: No, KPIs vary significantly between small businesses based on their industry, business model, and
specific strategic goals. It is essential to select KPIs that align with the unique objectives of each
business.



Q: How do KPIs help in improving customer satisfaction?

A: KPIs help improve customer satisfaction by providing valuable insights into customer behaviors,
preferences, and feedback, which can inform strategies for enhancing the customer experience.

Q: What is the difference between leading and lagging KPIs?

A: Leading KPIs are predictive metrics that indicate future performance, while lagging KPIs are
historical metrics that reflect past performance. Both types are important for a well-rounded
understanding of business health.

Q: How can small businesses create a KPI dashboard?

A: Small businesses can create a KPI dashboard by utilizing business intelligence software that
aggregates data from various sources, presenting it in a visual format that makes it easy to track
performance at a glance.

Q: Should small businesses involve employees in KPI setting?

A: Yes, involving employees in KPI setting can provide valuable insights and foster a sense of
ownership and accountability, which can enhance overall performance and morale.
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kpi for small business: Operational Excellence for Small Business Mohammed Hamed Ahmed
Soliman, 2025-08-07 Operational Excellence isn't just for giants like Toyota. If you run a small
business, you know how exhausting it can be to keep things running. Daily firefighting, unclear
roles, repeated mistakes, and chaos are not signs of growth—they're signs of a broken system. This
book brings the powerful principles of Operational Excellence down to earth. Designed specifically
for small businesses, it offers simple, actionable strategies to help you: Build systems without
suffocating flexibility Standardize without the bureaucracy Visualize your work and remove
bottlenecks Empower your team to solve problems at the source Improve continuously—without
consultants or massive tools Whether you're a solo entrepreneur or a small team trying to grow, this
guide will show you how to run a smoother, leaner, and more scalable business—with less stress and
more control.

kpi for small business: Outsourced Sales Solutions for Small Businesses James Fulton,
Outsourced Sales Solutions for Small Businesses is a practical guide that explores effective
strategies for small businesses to enhance their sales processes through outsourced solutions. The
book details various approaches to identifying and partnering with external sales teams, providing
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insights into selecting the right outsourcing firm and integrating their services with existing
operations. It emphasizes the importance of clear communication, setting measurable goals, and
fostering a collaborative relationship with outsourced teams. With case studies and actionable tips,
this resource equips small business owners with the tools needed to streamline their sales efforts,
allowing them to focus on core operations and achieve sustainable growth.

kpi for small business: Building Your Brand: Smart Strategies For Small Business
Success Quinn Elizabeth Roberts, In today's competitive business landscape, establishing and
growing your brand is crucial for long-term success. Packed with invaluable insights and actionable
tips, this book takes you on a journey through the process of effectively building and communicating
your brand. Beginning with the fundamental principles of branding, it explores the importance of
understanding your target audience, defining your brand identity, and crafting a compelling brand
story. The book delves into the various strategies and tactics that can be deployed to strengthen
your brand. From designing a visually appealing logo and creating a consistent brand voice to
effectively utilizing social media platforms and harnessing the power of influencer marketing, you'll
discover a wide range of strategies tailored specifically for small businesses. The author, an
experienced marketing professional, also offers guidance on developing a strong online presence
and utilizing digital marketing techniques to fully maximize your brand's reach. You'll learn how to
leverage search engine optimization, create engaging content, and harness the power of email
marketing to attract and retain loyal customers. Moreover, Building Your Brand emphasizes the
significance of customer perception and how your brand can distinguish itself from competitors. It
provides insights into building a memorable customer experience, optimizing your customer service,
and creating lasting brand loyalty. With its clear and concise writing style, accompanied by
real-world case studies and examples, this book is a practical and accessible toolkit for small
business owners seeking to take their brand to the next level. Whether you're just starting out or
looking to revitalize an existing brand, Building Your Brand equips you with invaluable strategies
and tactics to achieve small business success through effective brand development.

kpi for small business: Supply Chain Optimization for Small Companies James Fulton,
Supply Chain Optimization for Small Companies offers practical guidance tailored to the unique
challenges faced by smaller businesses in managing their supply chains. The book delves into
essential strategies for enhancing efficiency, reducing costs, and improving customer satisfaction
through effective inventory management, supplier relationships, and demand forecasting. Readers
will find actionable insights and real-world examples that illustrate how small companies can
leverage technology and data analysis to streamline operations. Ultimately, the book empowers
entrepreneurs and small business owners to implement scalable solutions that drive growth and
foster resilience in an increasingly competitive market.

kpi for small business: Project Management Metrics, KPIs, and Dashboards Harold Kerzner,
2017-08-30 Harold Kerzner’s essential strategies on measuring project management performance
With the growth of complex projects, stakeholder involvement, and advancements in visual-based
technology, metrics and KPIs (key performance indicators) are key factors in evaluating project
performance. Dashboard reporting systems provide accessible project performance data, and
sharing this vital data in a concise and consistent manner is a key communication responsibility of
all project managers. This third edition of Kerzner's groundbreaking work, Project Management
Metrics, KPIs, and Dashboards: A Guide to Measuring and Monitoring Project Performance, helps
functional managers gain a thorough grasp of what metrics and KPIs are and how to use them. Plus,
this edition includes new sections on processing dashboard information, portfolio management PMO
and metrics, and BI tool flexibility. « Offers comprehensive coverage of the different dashboard
types, design issues, and applications Provides full-color dashboards from some of the most
successful project management companies, including IBM, Microsoft, and others Aligns with PMI’s
PMBOK® Guide and stresses value-driven project management PPT decks are available by chapter
and a test bank will be available for use in seminar presentations and courses Get ready to bolster
your awareness of what good metrics management really entails today—and be armed with the



knowledge to measure performance more effectively.

kpi for small business: Contemporary Perspectives in Data Mining Kenneth D. Lawrence,
Ronald Klimberg, 2017-09-01 The series, Contemporary Perspectives on Data Mining, is composed
of blind refereed scholarly research methods and applications of data mining. This series will be
targeted both at the academic community, as well as the business practitioner. Data mining seeks to
discover knowledge from vast amounts of data with the use of statistical and mathematical
techniques. The knowledge is extracted from this data by examining the patterns of the data,
whether they be associations of groups or things, predictions, sequential relationships between time
order events or natural groups. Data mining applications are in finance (banking, brokerage, and
insurance), marketing (customer relationships, retailing, logistics, and travel), as well as in
manufacturing, health care, fraud detection, homeland security, and law enforcement.

kpi for small business: B2B Sales Negotiation Mastery: A Comprehensive Guide to
Winning Deals and Building Relationships Le Van De, 2025-05-17 Unlock the Secrets to B2B
Sales Success! Are you ready to transform your approach to B2B sales and become a master
negotiator? In today’s fiercely competitive business landscape, negotiation is the key to unlocking
profitable partnerships and long-term success. B2B Sales Negotiation Mastery is your ultimate guide
to navigating high-stakes deals with confidence, closing more sales, and building lasting customer
relationships. This comprehensive book dives deep into the real-world strategies and techniques
top-performing salespeople use to handle objections, break down customer roadblocks, and close
deals that benefit both parties. From overcoming aggressive price demands to navigating complex
multi-stakeholder negotiations, this guide delivers the tools you need to thrive in the ever-evolving
B2B marketplace. What You'll Learn Inside: [] How to decode customer defense mechanisms and
turn objections into opportunities. [] The art of negotiating beyond price by delivering value that
matters. [] Proven strategies for avoiding the unpaid consultant trap in sales meetings. [] How to
identify key decision-makers and craft persuasive sales pitches. [] Tactical frameworks for handling
customer scare tactics and threats. [] Practical advice on maximizing gross profit, managing
slow-moving inventory, and retaining top clients. Packed with actionable insights, real-world
examples, and step-by-step techniques, B2B Sales Negotiation Mastery equips you with everything
you need to succeed in today’s fast-paced business environment. Who Should Read This Book? Sales
professionals looking to sharpen their negotiation skills. Business development executives aiming to
close more lucrative deals. Sales managers seeking proven strategies to lead high-performing teams.
Entrepreneurs and business owners ready to elevate their B2B sales game. Don't let valuable deals
slip through your fingers! Equip yourself with the proven methods to build trust, overcome
objections, and secure mutually beneficial agreements that drive business growth. Get ready to
master the art of B2B sales negotiation — and watch your success skyrocket! Grab your copy today
and start winning the deals that matter most.

kpi for small business: Key Performance Indicators (KPI) Bernard Marr, 2012-09-07
Performance indicators are essential tools which will tell you if your business is on target or veering
off course. Using the right indicators will help you deliver the right results. Key Performance
Indicators cuts straight to the 75 + KPIs that matter. It explains what key performance indicators
are, gives you short overviews of each metric and describes how to use the measure effectively.
There are worked examples throughout which will equip you with the skills to understand, assess
and interpret the most important aspects of any business. From net profit margin, to customer
satisfaction through to brand equity, six sigma and employee engagement, the book gives you all the
essential performance indicators. A practical guide to the most powerful financial and non-financial
performance indicators vital for every business. The full text downloaded to your computer With
eBooks you can: search for key concepts, words and phrases make highlights and notes as you study
share your notes with friends eBooks are downloaded to your computer and accessible either offline
through the Bookshelf (available as a free download), available online and also via the iPad and
Android apps. Upon purchase, you'll gain instant access to this eBook. Time limit The eBooks
products do not have an expiry date. You will continue to access your digital ebook products whilst



you have your Bookshelf installed.

kpi for small business: Key Performance Indicators David Parmenter, 2011-01-11
Breathtaking in its simplicity and profound in its impact, Key Performance Indicators (KPI) distills
the balanced scorecard process into twelve logical steps, equipping users with an implementation
resource kit that includes questionnaires, worksheets, workshop outlines, and a list of over 500
performance measures. Author David Parmenter provides you with everything you need to master
and implement a KPI-driven strategy.

kpi for small business: Comprehensive Guide of THE BEST 10 PART-TIME BUSINESSES
ANAMIKA KUMARI PAWAN MEHTA,

kpi for small business: Kpis: la Clave para Medir y Potenciar el exito empresarial Ramon
Horacio Galarza, 2025-02-17 Este libro va mas alla de ser simplemente una guia sobre indicadores
clave de desempeiio (KPI); es un compendio disefiado para transformar la manera en que las
empresas comprenden y aplican la medicion del éxito. Ramén Horacio Galarza ofrece una
perspectiva renovada sobre la gestion empresarial basada en KPI, proporcionando informacién clara
y practica para disefiar estrategias efectivas. En estas paginas, los lectores encontraran un enfoque
integral que combina herramientas de analisis, metodologias de evaluacion y practicas de mejora
continua. Mas alla de brindar orientacion técnica, este libro invita a reflexionar sobre el impacto de
los KPI en la toma de decisiones empresariales y en la evolucion de las organizaciones. A través de
casos de estudio y ejemplos concretos, se analizan las mejores practicas y se ofrecen
recomendaciones para potenciar el crecimiento y la eficiencia. Autor: Ramén Horacio Galarza -
Gisela Paola Fernandez Descubri como los KPI pueden convertirse en los pilares fundamentales del
éxito empresarial. iEste libro es una guia imprescindible para todos aquellos comprometidos con la
mejora continua y la optimizacion del rendimiento organizacional! This book goes beyond being just
a guide on Key Performance Indicators (KPI); it is a compendium designed to transform how
companies understand and apply success measurement. Ramén Horacio Galarza offers a renewed
perspective on KPI-based business management, providing clear and practical information for
designing effective strategies. In these pages, readers will find a comprehensive approach that
combines analytical tools, evaluation methodologies, and continuous improvement practices. Beyond
providing technical guidance, this book invites reflection on the impact of KPIs on business
decision-making and organizational evolution. Through case studies and concrete examples, best
practices are analyzed, and recommendations are provided to enhance growth and efficiency.
Author: Ramoén Horacio Galarza - Gisela Paola Fernandez Discover how KPIs can become the
fundamental pillars of business success. This book is an essential guide for everyone committed to
continuous improvement and organizational performance optimization!

kpi for small business: Essential VCE Business Management Units 1 and 2 Gillian Somers,
Julie Cain, Megan Jeffery, 2011-04 Essential VCE Business Management Units 1 & 2 Third edition
provides complete coverage of the current VCE study design, 2010-2014. This new edition offers
students fully updated topical case studies and articles that demonstrate how theory works in
contemporary business practices. With lots of activities designed to initiate and challenge students
and to support different learning styles, this full-colour text will develop the knowledge, skills and
confidence needed for VCE success. Other features include: * Student friendly language ¢ Theory
made simply through visual representation * Key knowledge and skills table that maps out what
students need to know ¢ ICT activities that genuinely enhance student research skills ¢
Comprehensive end of chapter materials including chapter summaries that aid in the regular
revision of material

kpi for small business: Formula 1 For Business Simon Frayne, Daniel O'Connor, 2013-05-01
TRANSFORM YOUR AVERAGE BUSINESS INTO A FORMULA1 CLASS RACING BUSINESS
International authors and leading business consultants Simon Frayne and Daniel O'Connor share the
science, wisdom and closely guarded high performance tips and strategies in this book. If you have
ever dreamed of a better business to provide a bigger life, Formula 1 For Business will show you
how to achieve the profitability, value and ultimately business success you desire. Discover how to




get the most out of your business against a fast changing landscape! You'll learn: -Essential profit
drivers every business owner needs to know -How to attract and maximise the performance of key
staff -The secret of measurement and monitoring for incremental improvement -The 15 critical
strategies that will dramatically increase your business value -Why it is better not to work in your
business and how to manage your way out -The secrets to the 6 different buyer profiles and why
some pay much, much more -How to massively expand your marketing channels to increase sales in
the changing landscape This is the most insightful, impacting & important book on building profit
and value in your business you will ever read. It is a formula for success and is full of ideas, wisdom
and strategies that can change your business forever.- Darren J. Stephens, International Business
Consultant and Bestselling Author Take Action & SuperCharge Your Business & Life Today....

kpi for small business: Manual of Accounting: Narrative Reporting 2012
PricewaterhouseCoopers (Firm), Pwc, 2011-01-01 UK companies are governed by legal and other
regulatory requirements impacting elements of financial statements that are common to users of
both International Financial Reporting Standards (IFRS) and UK GAAP. These are often referred to
as the 'front half' of the financial statements. This publication contains the guidance applicable to all
UK companies regardless of the GAAP under which their financial statements are prepared. Key
updates from the previous edition (Manual of Accounting: Management Reports and Governance
2011) include updated chapters on business review and corporate governance, with many more
illustrations and examples. Written by PwC's UK Assurance Risk and Quality team, the manual
includes practical advice based on PwC's work advising clients, partners, and staff. The book will be
of particular interest to finance directors, accountants, legal practitioners, company administrators,
financial advisors, and auditors.

kpi for small business: The Unstoppable Franchisee Gary Prenevost, 2023-03-07 Selected by
USA Today as a Top 10 Business Book To Help You Scale in 2024 BRONZE MEDAL WINNER - 2024
AXIOM BUSINESS BOOKS AWARD - ENTREPRENEURSHIP/SMALL BUSINESS CATEGORY Unlock
your business’s full potential and achieve continuous growth with proven wisdom from top global
franchisees and franchisors. Why is incremental, year-over-year progress toward operational
excellence elusive for so many franchisees? What distinguishes top-performing franchisees and their
ability to build sustainable businesses? Through decades of experience working in the franchise
industry, author and franchise consultant Gary Prenevost has seen firsthand that top performance
isn’t reserved for a select few who possess a magical blend of personality traits, education, and work
history. He asserts that any franchisee—regardless of brand, system, or market experience—can
progressively scale their business if they apply seven key growth drivers. Grow a Next-Level Mindset
Grow Your Awareness Grow Your Operational Management Skills Grow Your People Master the
System Grow Your Interdependence Cultivate the Neural Network of Your Business Supported by
extensive research and insights from more than 50 top-performing franchisees and franchisors
across systems of all sizes, and accompanied by actionable workbook exercises, The Unstoppable
Franchisee challenges current thinking about franchise ownership and management. No matter your
industry, the strategies and systems presented here will enable you to spur engagement, generate
growth, and drive profitability.

kpi for small business: Higher Education, Community Engagement and
Entrepreneurship in Southern Africa I. G. Govender, 2021-02-24 This volume explores the
pressing issues of entrepreneurship education and development in Southern Africa. It discusses the
various roles of higher education institutions in enhancing entrepreneurship in localised
communities, and provides a systematic solution for improving the Southern African economy by
realising the importance of empowering the youth with entrepreneurial skills. In addition, successful
development requires effective policies and contemporary approaches to both community
engagement and entrepreneurship management. The book uses different Southern African case
studies to discuss the various issues and innovations in entrepreneurship in the country.

kpi for small business: Jacaranda Key Concepts in VCE Business Management Units 3 and 4
7e learnON & Print & studyON Stephen J. Chapman, Matthew Richardson, Graeme Smithies, Simon



Phelan, Helen Rabenda, 2022-12-19 Jacaranda Key Concepts in VCE Business Management Units 3
& 4, 6th Edition learnON & Print + studyON This combined print and digital title provides 100%
coverage of the VCAA Adjusted Study Design for Business Management. The textbook comes with a
complimentary activation code for learnON, the powerful digital learning platform making learning
personalised and visible for both students and teachers.

kpi for small business: Business Scaling Ethan Evans, Al, 2025-02-28 Business Scaling offers
a comprehensive guide to navigating the complexities of business growth, resource optimization,
and market penetration. It addresses the core challenges of identifying scalable opportunities,
managing resources effectively, and expanding market reach while maintaining brand integrity. The
book argues that true scaling isn't just about increasing revenue; it's about building a resilient
organization capable of sustained growth. It highlights the importance of a strategic mindset and a
deep understanding of market dynamics. The book begins by introducing the core concepts of
scalability, including KPIs and a growth-oriented culture. It then explores strategies for resource
management, like supply chain optimization and talent management programs. A key focus involves
market expansion, covering new target markets and effective marketing campaigns. The book
emphasizes building a scalable culture as a critical factor for success, fostering innovation and
continuous learning. The book's approach is practical, offering tools and frameworks to implement
growth strategies. It uses case studies, industry data, and academic research to support its insights.
The book progresses logically, providing a clear framework for scaling a business and managing
risk.

kpi for small business: Life Leverage Rob Moore, 2016-03-23 You are just one small step
away from the life you know you deserve. It's time to leverage your life. Life Leverage means taking
control of your life, easily balancing your work and free time, making the most money with the
minimum time input & wastage, and living a happier and more successful life. Using Rob Moore's
remarkable Life Leverage model, you'll quickly banish & outsource all your confusion, frustration
and stress & live your ideal, globally mobile life, doing more of what you love on your own terms.
Learn how to: - Live a life of clarity & purpose, merging your passion & profession - Make money &
make a difference, banishing work unhappiness - Use the fast-start wealth strategies of the new
tech-rich - Maximise the time you have; don't waste a moment by outsourcing everything - Leverage
all the things in your life that don't make you feel alive "This book shows you how to get more done,
faster and easier than you ever thought possible. A great book that will change your life'. Brian
Tracy, bestselling author of Eat That Frog

kpi for small business: Management Information Systems : Made Easy Dr. Padmakar Shahare
I Dr Ajay Pethe I Dr. Mukul Burghate, Rapid globalization coupled with the growth of the Internet
and Information Technology (IT) has led toa complete transformation in the way businesses or
organizations function today. This has not only affectedthe management culture but has also led to
an increase in competition in terms of markets and resources.Businesses have become more
customer-driven and e-business is gaining popularity. Traditional means
ofcommunication/correspondence have given way to online dealings, e-mails and chats. With such a
radicalshift in the approach to doing business, came the need for specialized systems to handle the
variousdepartments and functions in an organization.Management Information System or MIS is an
organized and well-structured system used by organizationsfor the collection, storage, processing
and dissemination of data in the form of information that facilitatesthe smooth functioning of the
organization. Management information systems involve three primaryresources: people, technology
and information or decision-making.It is in this context, a textbook on introduction to the subject of
MIS is presented to the students ofManagement program. The book contains the syllabus from
basics of the subjects going into the intricaciesof the subjects. All the concepts have been explained
with relevant examples and diagrams to make itinteresting for the readers.An attempt is made here
by the experts to assist the students by way of providing case based studymaterial as per the
curriculum with non-commercial considerations. However, it is implicit that these areexam-oriented
Study Material and students are advised to attend regular class room classes in thelnstitute and



utilize reference books available in the library for In-depth knowledge.We owe to many websites and
their free contents; we would like to specially acknowledge contents ofwebsite www.wikipedia.com
and various authors whose writings formed the basis for this book. Weacknowledge our thanks to
them.At the end we would like to say that there is always a room for improvement in whatever we
do. We wouldappreciate any suggestions regarding this study material from the readers so that the
contents can be mademore interesting and meaningful. Readers can email their queries and doubts
to our authors onsjpl10ng@gmail.com.We shall be glad to help you immediately. Authors: Dr.
Padmakar Shahare I Dr Ajay Pethe I Dr. Mukul Burghate
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