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is cleaning business profitable is a question that many entrepreneurs and
business-minded individuals consider when venturing into the service
industry. The cleaning business has gained significant traction in recent
years due to busy lifestyles and an increasing awareness of cleanliness and
hygiene. This article delves into various aspects of the cleaning business,
exploring its profitability, market demand, startup costs, operational
challenges, and strategies for success. By examining these factors, potential
business owners can make informed decisions about entering this lucrative
market.
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Understanding the Cleaning Business Landscape
The cleaning business encompasses a wide range of services, from residential
cleaning to commercial janitorial services. As an industry, it is
characterized by low barriers to entry, making it accessible for many
entrepreneurs. The cleaning business can be segmented into various niches,
including regular home cleaning, deep cleaning, office cleaning, and
specialized services such as carpet and window cleaning.

Successful cleaning businesses often differentiate themselves by targeting
specific markets or offering unique service packages. For example, eco-
friendly cleaning services have become increasingly popular as consumers seek
sustainable solutions. Additionally, the rise of technology has introduced
online booking and management tools, enhancing customer experience and
operational efficiency.



Market Demand for Cleaning Services
The demand for cleaning services has seen a steady increase, particularly in
urban areas where busy lifestyles leave little time for home maintenance.
According to industry reports, the cleaning services market is expected to
grow significantly, driven by factors such as population growth, increased
disposable income, and heightened awareness of the importance of cleanliness.

Several factors contribute to the robust market demand:

Urbanization: More people living in cities leads to a higher demand for
cleaning services as households and businesses seek professional help.

Health and Hygiene Awareness: The COVID-19 pandemic has made cleanliness
a top priority, resulting in increased demand for sanitization and deep
cleaning services.

Time Constraints: Busy professionals prefer outsourcing cleaning tasks
to focus on their careers and personal lives.

Commercial Sector Growth: As businesses expand, they require regular
cleaning services to maintain a professional environment.

Startup Costs and Financial Considerations
Starting a cleaning business can be relatively low-cost compared to other
industries. However, understanding the financial aspects is crucial for long-
term success. Initial startup costs can vary based on the type of services
offered and the scale of the business.

Key financial considerations include:

Equipment and Supplies: Basic cleaning supplies and equipment can be
purchased at a moderate cost. This includes vacuum cleaners, mops,
cleaning solutions, and protective gear.

Licensing and Insurance: Depending on the location, certain licenses may
be required. Additionally, liability insurance is crucial to protect
against potential damages or accidents.

Marketing Expenses: Branding and marketing are essential for attracting
clients. This includes website development, flyers, and advertising
costs.

Labor Costs: If hiring employees, labor costs will significantly impact
overall expenses. It is essential to budget for wages, training, and
benefits.



Despite the initial costs, many cleaning businesses can achieve profitability
within a few months due to the recurring nature of the service and the
ability to scale operations.

Operational Challenges in the Cleaning Industry
While the cleaning business can be profitable, it is not without its
challenges. Understanding these challenges can help business owners mitigate
risks and develop effective strategies.

Common operational challenges include:

Employee Retention: The cleaning industry often faces high turnover
rates. Hiring and training new staff can be time-consuming and costly.

Quality Control: Maintaining consistent service quality across different
teams and clients is crucial for reputation and customer satisfaction.

Seasonal Fluctuations: Demand may vary throughout the year, with certain
periods experiencing lower booking rates.

Client Management: Building and maintaining client relationships is
essential for repeat business. Effective communication and service
follow-ups are key.

Strategies for Success in the Cleaning Business
To maximize profitability in the cleaning business, owners should adopt
effective strategies that enhance operational efficiency and customer
satisfaction. Some key strategies include:

Specialization: Focusing on a niche market can help differentiate a
business from competitors and establish expertise.

Online Presence: A professional website and active social media presence
can attract clients and build brand awareness.

Customer Feedback: Regularly soliciting and acting on customer feedback
can improve service quality and client loyalty.

Efficient Scheduling: Utilizing scheduling software can optimize staff
assignments and reduce downtime.

Green Cleaning Practices: Offering eco-friendly services can attract
environmentally conscious clients and create a competitive advantage.



Implementing these strategies can lead to a sustainable and profitable
cleaning business model that adapts to market trends and client needs.

Conclusion
In summary, the question of whether the cleaning business is profitable can
be answered affirmatively. With a growing market demand, relatively low
startup costs, and numerous opportunities for differentiation, the cleaning
industry presents a viable option for aspiring entrepreneurs. However,
success requires careful planning, effective management, and a commitment to
quality service. By navigating the operational challenges and implementing
strategic practices, business owners can build a thriving cleaning business
that meets the needs of their clients while achieving profitability.

Q: Is starting a cleaning business a good
investment?
A: Starting a cleaning business is considered a good investment due to low
startup costs, increasing market demand, and the potential for rapid
profitability.

Q: What are the most profitable types of cleaning
services?
A: The most profitable types of cleaning services typically include
commercial cleaning, specialized deep cleaning, and post-construction
cleaning due to their higher rates and recurring contracts.

Q: How much money can you make running a cleaning
business?
A: Earnings in a cleaning business can vary widely, but many owners report
gross revenues ranging from $30,000 to $100,000 or more annually, depending
on the scale and efficiency of operations.

Q: What are the key factors for success in the
cleaning business?
A: Key factors for success include providing high-quality service,
maintaining strong customer relationships, effective marketing, and managing
operational efficiency.



Q: How can I attract clients to my cleaning
business?
A: Attracting clients can be achieved through online marketing, offering
promotions, building a professional website, and leveraging word-of-mouth
referrals.

Q: What licenses or permits do I need to start a
cleaning business?
A: Licensing requirements vary by location but often include a business
license and liability insurance. It’s essential to check local regulations
for specific requirements.

Q: Can I run a cleaning business from home?
A: Yes, many cleaning businesses can be operated from home, particularly
those that focus on residential cleaning, as they require minimal equipment
and office space.

Q: Is there a high turnover rate in the cleaning
industry?
A: Yes, the cleaning industry often experiences high turnover rates, which
can pose challenges in maintaining a trained workforce and consistent service
quality.

Q: How can I ensure quality control in my cleaning
business?
A: Quality control can be ensured through regular staff training, client
feedback systems, and implementing standardized cleaning procedures.

Q: What marketing strategies work best for cleaning
services?
A: Effective marketing strategies include online advertising, social media
engagement, local SEO, and direct mail campaigns to reach potential clients
effectively.
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  is cleaning business profitable: Cleaning Business Barry Lakeman, 2016-07-19 Although it
may not seem like it, cleaning is big business. A well step up residential cleaning business can earn
you substantial amounts of money (to the tune of $50,000+ per year). However, many people intent
on starting this business tend to underestimate the amount of preparation and effort that goes into
establishing such a business. After all, we all clean, right? Right, but cleaning another person's home
for monetary gains/fee is infinitely different from cleaning your residence. When the word 'business'
enters into the picture, a lot changes. Suddenly, the differences become clear: the person you are
cleaning for expects value for money. If you are keen on starting a profitable residential cleaning
business that provides value to its clients, you need to avoid common pitfalls made by beginners
venturing into this business. Fortunately, this book, has everything you need to create a profitable
and immensely valuable cleaning business. Here is a preview of what you'll learn This guide will
teach you how to get started on the business. The book will also look at the intricacies of owning and
running a successful residential cleaning business. You will learn the pros and cons of this type of
business, the items you need to set up the business and get started, how to market your business for
maximum exposure once it is up and running, how to price cleaning jobs, how to build a brand that
stands out from the competition, and many more. Introduction Chapter 1: Getting Started Chapter 2:
The Benefits And Challenges Of A Residential Cleaning Business Chapter 3: Basic Supplies Needed
To Start Chapter 4: Marketing Your Business - Powerful Marketing Tactics Chapter 5: Powerful
Branding That Beats Your Competition Chapter 6: How to price jobs right for maximum profit
Chapter 7: Keeping Clients long-term
  is cleaning business profitable: How to Start a Cleaning Business Maxwell Rotheray, Many
people don't like to be called cleaners, but then many people don't get paid to scrub floors and wash
carpets and clean windows. The commercial cleaning business can be profitable, flexible, and can
grow quickly, making it a great home business preference, if you key into the right path.
Professional Cleaning Business has the tendency of lower up-front costs than other businesses, and
this is one of the few businesses you can begin working on immediately with little capital investment
and start making profit. Formal training or certifications are not necessarily required for typical
home and office cleaning. For those that have a high level of work ethic and customer demeanor, the
cleaning business can be a lucrative and rewarding experience. The following are the reasons why
you should try your hand in commercial cleaning business; i. Constant Market: Businesses need their
offices cleaned whether in a good economy or bad one if it wants to keep a professional and clean
environment. Commercial cleaning maintains a steady market with steady demand. ii. Simple
Service Offering: Whether an entrepreneur decides to tap from an existing franchise model or build
it from the scratch, what businesses need is fairly similar across the board such as emptying
wastebaskets, cleaning bathrooms, dusting tables and chairs, washing toilets, and the typical
sweeping and mopping. iii. Business Is Stable: Commercial cleaning is a continuing service business.
This means that companies and other businesses need the service regularly, which brings in steady
business for you as well as a secure, regular income. iv. Entry-Level Workforce: The good thing
about it is that your employees don't need formal education or training, so you don't have to spend
money on expensive training or recruiting costs. v. Overhead is low: Outside of cleaning supplies and
other essentials, someone interested in a commercial cleaning franchise doesn't have to commit a lot
of cash to buy cleaning equipment such as vehicles or inventory. This book is a complete guide for
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starting a cleaning business with unpopular strategies for maximizing profit with minimum cost. It
also provides tips on determining the right location for a successful and flourishing business. More
facts and strategies are explained in this book to help you start your own commercial cleaning
business without sweat! Tags: home based business plan technique, how to start a house cleaning
business, starting your own cleaning business, cleaning business for sale, how to start my own
cleaning business, how to start a home cleaning business, start up business growth strategies, small
business forecasting, start up business workbook, start up business ideas, cheap start up businesses,
how to start a cleaning business from home, cleaning business insurance, business checklist
  is cleaning business profitable: How to Start a Cleaning Business Maxwell Rotheray,
2020-01-22 Many people don't like to be called cleaners, but then many people don't get paid to
scrub floors and wash carpets and clean windows. The commercial cleaning business can be
profitable, flexible, and can grow quickly, making it a great home business preference, if you key
into the right path. Professional Cleaning Business has the tendency of lower up-front costs than
other businesses, and this is one of the few businesses you can begin working on immediately with
little capital investment and start making profit. Formal training or certifications are not necessarily
required for typical home and office cleaning. For those that have a high level of work ethic and
customer demeanor, the cleaning business can be a lucrative and rewarding experience. The
following are the reasons why you should try your hand in commercial cleaning business. i. Constant
Market: Businesses need their offices cleaned whether in a good economy or bad one if it wants to
keep a professional and clean environment. Commercial cleaning maintains a steady market with
steady demand. ii. Simple Service Offering: Whether an entrepreneur decides to tap from an existing
franchise model or build it from the scratch, what businesses need is fairly similar across the board
such as emptying wastebaskets, cleaning bathrooms, dusting tables and chairs, washing toilets, and
the typical sweeping and mopping. iii. Business is Stable: Commercial cleaning is a continuing
service business. This means that companies and other businesses need the service regularly, which
brings in steady business for you as well as a secure, regular income. iv. Entry-Level Workforce: The
good thing about it is that your employees don't need formal education or training, so you don't have
to spend money on expensive training or recruiting costs. v. Overhead is low: Outside of cleaning
supplies and other essentials, someone interested in a commercial cleaning franchise doesn't have to
commit a lot of cash to buy cleaning equipment such as vehicles or inventory. This book is a
complete guide for starting a cleaning business with unpopular strategies for maximizing profit with
minimum cost. It also provides tips on determining the right location for a successful and flourishing
business. More facts and strategies are explained in this book to help you start your own commercial
cleaning business without sweat!
  is cleaning business profitable: How to Open & Operate a Financially Successful Cleaning
Service Beth Morrow, 2008 Book & CD-ROM. A lot of people believe that they can set up and
operate a cleaning business that will reap big profits with a few dollars and some cleaning supplies.
The reality is most of these start-ups fail in a couple of months. As with any business, it takes hard
work and time to develop a profitable cleaning business. However, armed with the detailed
information in this new book, you can have your recession-proof cleaning business up and running
quickly. You will learn how to build your client list quickly, properly bid on jobs, organise your
schedule, and maximise your time and profits. You will learn everything you need to know BEFORE
starting your cleaning business. A cleaning service can be run part- or full-time and can easily be
started in your own home. As such, these businesses are one of the fastest growing segments in the
service economy. This new book will teach you all you need to know about starting your own
cleaning business in the minimum amount of time. Here is the manual you need to cash in on this
highly profitable segment of the service industry. This book is a comprehensive and detailed study of
the business side of cleaning. This superb manual should be studied by anyone investigating the
opportunities of opening a cleaning business and will arm you with everything you need, including
sample business forms, contracts, worksheets and checklists for planning, opening, and running
day-to-day operations, and dozens of other valuable, time-saving tools that no entrepreneur should



be without. While providing detailed instructions and examples, the author leads you through finding
a location that will bring success (if necessary), buying (and selling) a cleaning service, pricing
formulas, sales planning, tracking competitors, bookkeeping, media planning, pricing, copy writing,
hiring and firing employees, motivating workers, managing and training employees, accounting
procedures, successful budgeting, and profit planning development, as well as thousands of great
tips and useful guidelines. By reading this book, you will become knowledgeable about basic cost
control systems, Web site plans and diagrams, software and equipment layout and planning, sales
and marketing techniques, legal concerns, IRS reporting requirements, customer service, monthly
profit and loss statements, tax preparation, public relations, general management skills, low and no
cost ways to satisfy customers and build sales, and auditing. In addition, you will learn how to draw
up a winning business plan (the Companion CD-ROM has the actual business plan that can be used
in Microsoft Word), how to set up computer systems to save time and money, how to hire and keep a
qualified professional staff, how to generate high profile public relations, and how to keep bringing
clients back. The manual delivers literally hundreds of innovative ways to streamline your business.
Learn new ways to make your operation run smoother and increase performance. Shut down waste,
reduce costs, and increase profits. In addition owners will appreciate this valuable resource and use
it as a reference in their daily activities and as a source for ready-to-use forms, Web sites, operating
and cost cutting ideas, and mathematical formulas that can be easily applied. The Companion
CD-ROM contains all the forms in the book, as well as a sample business plan you can adapt for your
own use.
  is cleaning business profitable: Start and Run A Successful Cleaning Business Robert
Gordon, 2008-09-26 The cleaning industry is worth billions each year. There is plenty of money to be
made, and you don't require any specific qualifications to get started. What you do need is a range of
key skills, and a personal determination to succeed.This book will give you insider knowledge of the
world of office and domestic cleaning. It will provide you with all the practical tools you need to
succeed in a competitive but rewarding industry.- The basics required to set up your business and
the services you can offer.- How to develop sales, and how to find - and keep - satisfied clients.- How
to find good staff, train them, and deal with problems.- How to maintain the quality of your service
provision as you grow.- Managing the legal, health & safety, and insurance requirements.- How to
develop your brand and grow your company.- Book keeping, debt control and finance- How to
develop further lucrative services to offer your client base.
  is cleaning business profitable: Start and Run a Profitable Home Cleaning Business Susan
Bewsey, 1999 Offers advice on how to start and maintain a home cleaning business, with chapters
on marketing, getting clients, and quality control.
  is cleaning business profitable: 101 Best Business Ideas - Start Your Own Business , 101
Profitable Business to Start in 2020 Krisztian Kenesi, 2019-12-10 Are you looking for a great idea or
some inspiration to start a new business? Have you ever thought about starting your own business?
Will 2020 be the year you will finally create a profitable business? Deciding to start a business can
be one of the most exciting decisions you’ll make in your lifetime and can change your life forever.
Starting a new business can provide you with an opportunity take the reins and to be in control of
your own career. As an entrepreneur, you alone are responsible for the success or failure of your
business. If you become a Businessman You could travel the world with ease, create a comfortable
lifestyle for yourself and your family, and achieve financial freedom. 101 Best Business Ideas - Start
Your Own Business. This book contains 101 great business ideas, ideas provide the fuel for
individuals to create value and success. I’m here to tell you that 2020 is the year you should start
your business. There’s more opportunity than ever, and you should take the advantage! Today, tens
of thousands of people are considering starting their own business, and for good reasons. This guide
101 business ideas can help you do more than dream up a good idea. It can help you turn it into
reality today. Are you ready to start your business? Are you ready to look into some business ideas?
  is cleaning business profitable: Start Your Own Cleaning Service Jacquelyn Lynn, /
Entrepreneur magazine, 2014-04-15 If it can get dirty, chances are people will pay to have it



cleaned. Houses, carpets, upholstery, windows . . . the list goes on and on. A vast majority of
dual-income families use cleaning services, creating a huge market for cleaning service startups.
Updated with the latest industry and market information, including the impact of technology and
new specialty niches, this new edition provides eager entrepreneurs with all the information they
need to become a squeaky-clean success. The experts at Entrepreneur share everything aspiring
entrepreneurs need to know to start three of the most in-demand cleaning businesses: residential
maid service, commercial janitorial service, and carpet/upholstery cleaning. Included are current
statistics and trend forecasts, the ins and outs of finding customers, new ideas for hiring and
training employees, up-to-date legal, tax, and insurance requirements, tips on avoiding common
pitfalls, and surefire tips for growing a business. Other support includes answers to frequently asked
questions and access to an appendix of additional resources and checklists to guide readers through
each step of the startup process.
  is cleaning business profitable: How To Start A Cleaning Business J. M. Norman and M.R.
Norman, 2021-09-23 Have you ever wanted to start your own business? Well now is your time! Get
started in a business where customers are crunched on time, need YOU to clean their homes and
YOU already have all the tools and experience to begin now. This trusty book delivers the
information needed to start, establish, and market your cleaning business in an informative, and fun
manner. We provide tons of different tips and tricks you can use to propel your new or existing
business forward. There are plenty of topics to uncover and more. Later, you will learn all about the
required tasks of running a successful business such as; equipment, networking, advertising,
pricing, estimating, hiring, and training. Additionally we provided examples of many of the different
forms you'll need such as; a cleaning service contract, equipment and cleaning checklists, a cleaning
guide, and sample flyer. In giving you this book we want to be as helpful and honest as we can in the
content we deliver. We want to motivate you, spark your inner boss and help you profit from your
own hard work. This is dedicated to beginners and current business owners of cleaning companies.
We want to encourage you to follow your dream of starting your own business and employing others
to help them accomplish their goals. Now is your time to leave your job and tell your boss that you're
throwing in the towel.
  is cleaning business profitable: Cleaning Service The Staff of Entrepreneur Media,
2014-04-01 The experts at Entrepreneur provide a two-part guide to success. First, find out what it
takes to start three of the most in-demand cleaning businesses: residential maid service, commercial
janitorial service and carpet/upholstery cleaning. Then, master the fundamentals of business startup
including defining your business structure, funding, staffing and more. This kit includes: • Essential
industry and business-specific startup steps with worksheets, calculators, checklists and more •
Entrepreneur Editors’ Start Your Own Business, a guide to starting any business and surviving the
first three years • Interviews and advice from successful entrepreneurs in the industry •
Worksheets, brainstorming sections, and checklists • Downloadable, customizable business letters,
sales letters, and other sample documents • Entrepreneur’s Small Business Legal Toolkit More
about Entrepreneur’s Startup Resource Kit Every small business is unique. Therefore, it’s essential
to have tools that are customizable depending on your business’s needs. That’s why with
Entrepreneur is also offering you access to our Startup Resource Kit. Get instant access to
thousands of business letters, sales letters, sample documents and more – all at your fingertips!
You’ll find the following: • The Small Business Legal Toolkit • Sample Business Letters • Sample
Sales Letters
  is cleaning business profitable: How to Start a Boat Cleaning Business AS, 2024-08-01 How
to Start a XXXX Business About the Book Unlock the essential steps to launching and managing a
successful business with How to Start a XXXX Business. Part of the acclaimed How to Start a
Business series, this volume provides tailored insights and expert advice specific to the XXX
industry, helping you navigate the unique challenges and seize the opportunities within this field.
What You'll Learn Industry Insights: Understand the market, including key trends, consumer
demands, and competitive dynamics. Learn how to conduct market research, analyze data, and



identify emerging opportunities for growth that can set your business apart from the competition.
Startup Essentials: Develop a comprehensive business plan that outlines your vision, mission, and
strategic goals. Learn how to secure the necessary financing through loans, investors, or
crowdfunding, and discover best practices for effectively setting up your operation, including
choosing the right location, procuring equipment, and hiring a skilled team. Operational Strategies:
Master the day-to-day management of your business by implementing efficient processes and
systems. Learn techniques for inventory management, staff training, and customer service
excellence. Discover effective marketing strategies to attract and retain customers, including digital
marketing, social media engagement, and local advertising. Gain insights into financial
management, including budgeting, cost control, and pricing strategies to optimize profitability and
ensure long-term sustainability. Legal and Compliance: Navigate regulatory requirements and
ensure compliance with industry laws through the ideas presented. Why Choose How to Start a
XXXX Business? Whether you're wondering how to start a business in the industry or looking to
enhance your current operations, How to Start a XXX Business is your ultimate resource. This book
equips you with the knowledge and tools to overcome challenges and achieve long-term success,
making it an invaluable part of the How to Start a Business collection. Who Should Read This Book?
Aspiring Entrepreneurs: Individuals looking to start their own business. This book offers step-by-step
guidance from idea conception to the grand opening, providing the confidence and know-how to get
started. Current Business Owners: Entrepreneurs seeking to refine their strategies and expand their
presence in the sector. Gain new insights and innovative approaches to enhance your current
operations and drive growth. Industry Professionals: Professionals wanting to deepen their
understanding of trends and best practices in the business field. Stay ahead in your career by
mastering the latest industry developments and operational techniques. Side Income Seekers:
Individuals looking for the knowledge to make extra income through a business venture. Learn how
to efficiently manage a part-time business that complements your primary source of income and
leverages your skills and interests. Start Your Journey Today! Empower yourself with the insights
and strategies needed to build and sustain a thriving business. Whether driven by passion or
opportunity, How to Start a XXXX Business offers the roadmap to turning your entrepreneurial
dreams into reality. Download your copy now and take the first step towards becoming a successful
entrepreneur! Discover more titles in the How to Start a Business series: Explore our other volumes,
each focusing on different fields, to gain comprehensive knowledge and succeed in your chosen
industry.
  is cleaning business profitable: Cleaning and Dyeing World , 1923
  is cleaning business profitable: Popular Mechanics , 1959-06 Popular Mechanics inspires,
instructs and influences readers to help them master the modern world. Whether it’s practical DIY
home-improvement tips, gadgets and digital technology, information on the newest cars or the latest
breakthroughs in science -- PM is the ultimate guide to our high-tech lifestyle.
  is cleaning business profitable: Popular Mechanics , 1937-01 Popular Mechanics inspires,
instructs and influences readers to help them master the modern world. Whether it’s practical DIY
home-improvement tips, gadgets and digital technology, information on the newest cars or the latest
breakthroughs in science -- PM is the ultimate guide to our high-tech lifestyle.
  is cleaning business profitable: Hazardous Waste Control and Enforcement Act, H.R. 2867:
Small quantity generators United States. Congress. House. Committee on Small Business.
Subcommittee on Energy, Environment, and Safety Issues Affecting Small Business, 1983
  is cleaning business profitable: Popular Science , 1963-02 Popular Science gives our readers
the information and tools to improve their technology and their world. The core belief that Popular
Science and our readers share: The future is going to be better, and science and technology are the
driving forces that will help make it better.
  is cleaning business profitable: How you can reach wealth by using proven millionaires ideas
,
  is cleaning business profitable: Establishing and Operating a Dry Cleaning Business



United States. Bureau of Foreign and Domestic Commerce. Office of Industry and Commerce, 1949
  is cleaning business profitable: Establishing and Operating a Dry Cleaning Business Paul C.
Trimble, 1949
  is cleaning business profitable: Business Planning for New Ventures David Butler,
2014-06-27 Starting a new business takes a lot of energy and organization. The failure rate is
alarmingly high and the task can look herculean at the outset. This new textbook provides a simple
guide to help plan a successful new business, taking entrepreneurs and students through the steps
required to avoid pitfalls and get a business going. Unlike most entrepreneurship textbooks, the
author avoids dwelling on theories in favour of providing effective and practical guidance on how to
start and manage a profitable business, with a focus on new ventures operating in high-growth,
innovative sectors. Written by an expert with experience in academia and business consulting, this
concise textbook will be valuable reading for students of entrepreneurship, new ventures and small
business. The practical focus of the book means that it will be useful both for students in the
classroom and for entrepreneurs wanting to start a new business.
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