
i want start a business
I want start a business. This desire is a common aspiration for many individuals seeking financial
independence, creative freedom, or the pursuit of passion projects. However, starting a business
requires careful planning, strategic thinking, and a solid understanding of various components such
as market research, business planning, funding, and marketing. This comprehensive guide delves
into the essential steps and considerations for anyone who wishes to embark on this entrepreneurial
journey. We will explore topics ranging from initial idea development to operational management,
ensuring that you have a well-rounded perspective on how to successfully launch and sustain your
business.

Understanding Your Motivation

Researching Your Business Idea

Creating a Business Plan

Securing Funding

Choosing the Right Business Structure

Implementing Marketing Strategies

Managing Operations

Common Challenges and Solutions

Understanding Your Motivation

Before diving into the nitty-gritty of starting a business, it’s crucial to understand your motivation.
Knowing why you want to start a business can help guide your decisions and keep you committed
through challenges. Common motivations include:

Financial Independence: Many individuals desire to create a source of income that is not
reliant on a traditional job.

Passion Pursuit: Starting a business allows you to turn your hobbies and interests into a
viable career.

Flexibility: Entrepreneurs often seek the freedom to create their schedules and work
environments.

Impact: The desire to solve problems or make a difference in the community can be a strong



motivator.

Take the time to reflect on your personal motivations, as they will shape the direction and ethos of
your business.

Researching Your Business Idea

Once you have a clear understanding of your motivation, the next step is to research your business
idea thoroughly. This process involves identifying potential markets, understanding customer needs,
and analyzing competition. Here are some essential steps to consider:

Identifying Market Needs

Start by identifying problems that need solutions. Engage with potential customers through surveys
or interviews to understand their needs and preferences.

Analyzing Competition

Assess your competitors to identify gaps in the market that your business can fill. Tools such as
SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) can help you evaluate your position
in relation to competitors.

Validating Your Idea

Before fully committing to your business idea, validate it by testing it with a prototype or conducting
a pilot program. Gathering feedback will assist in refining your offering.

Creating a Business Plan

A well-structured business plan serves as a roadmap for your business. It outlines your vision, goals,
and the strategies you will employ to achieve them. A comprehensive business plan typically
includes:

Executive Summary: A brief overview of your business and its mission.

Market Analysis: Insights into your target market and competitive landscape.



Marketing Strategy: Your approach to reaching potential customers and generating sales.

Operational Plan: Details on how your business will run day-to-day.

Financial Projections: Forecasts of revenues, expenses, and profitability.

This document is not only crucial for your internal guidance but is also often required when seeking
funding from investors or banks.

Securing Funding

Funding is a crucial aspect of starting a business. Various options exist, and the right choice
depends on your business model, growth potential, and financial needs. Consider the following
funding sources:

Personal Savings

Many entrepreneurs start by investing their savings as it is the most straightforward way to fund a
business without incurring debt.

Loans

Traditional bank loans or government-backed loans can provide the necessary funds, although they
require a solid business plan and creditworthiness.

Investors

Venture capitalists or angel investors can provide capital in exchange for equity in your business.
This option often comes with the added benefit of mentorship and networking opportunities.

Crowdfunding

Platforms like Kickstarter or Indiegogo allow entrepreneurs to raise small amounts of money from a
large number of people, often in exchange for early product access.



Choosing the Right Business Structure

The legal structure of your business affects various factors, including liability, taxes, and operational
flexibility. Common structures include:

Sole Proprietorship: A simple structure where one person owns the business and is
personally liable for debts.

Partnership: A business owned by two or more people who share profits and responsibilities.

Limited Liability Company (LLC): A hybrid structure that offers liability protection and tax
benefits.

Corporation: A more complex structure that is legally separate from its owners and offers the
strongest protection against personal liability.

Consulting with a legal professional can help you choose the right structure based on your specific
needs and goals.

Implementing Marketing Strategies

Marketing is essential for attracting and retaining customers. A successful marketing strategy
should encompass various channels to reach your target audience effectively. Consider the
following:

Online Presence

In today’s digital age, having a strong online presence is critical. This includes a professional
website, active social media profiles, and engaging content that resonates with your audience.

SEO and Content Marketing

Implementing SEO best practices can help your website rank higher in search engines, making it
easier for potential customers to find you. Regularly publishing valuable content can also establish
you as an authority in your industry.



Email Marketing

Building an email list and engaging with your audience through newsletters can foster customer
loyalty and drive sales.

Managing Operations

Efficient operational management is vital for the sustainability of your business. This involves
overseeing daily activities, managing finances, and ensuring customer satisfaction. Key areas to
focus on include:

Financial Management: Keep track of income and expenses to maintain profitability.

Customer Service: Providing excellent service can lead to repeat business and referrals.

Employee Management: If you hire employees, consider their training, retention, and
workplace satisfaction.

Implementing effective operational strategies will help your business run smoothly and efficiently.

Common Challenges and Solutions

Starting a business comes with its share of challenges. Being prepared for obstacles can enhance
your resilience. Common challenges include:

Financial Strain

Many startups face cash flow issues. It is essential to maintain a detailed budget and seek funding
options as needed.

Market Competition

Standing out in a crowded market can be tough. Focus on building a unique brand identity and value
proposition.



Time Management

Balancing various tasks can be overwhelming. Prioritize tasks and consider delegating when
possible to maintain focus on core business functions.

By anticipating these challenges and developing strategies to address them, you can navigate the
complexities of entrepreneurship more effectively.

Starting a business is an exciting yet challenging endeavor. With the right motivation, thorough
research, strategic planning, and effective execution, you can turn your entrepreneurial dreams into
reality. Embrace the journey with a commitment to learning and adapting, and you will position
yourself for success.

Q: What are the first steps I should take if I want start a
business?
A: The first steps include understanding your motivation for starting a business, researching your
business idea, identifying market needs, and creating a comprehensive business plan.

Q: How can I validate my business idea?
A: You can validate your business idea by conducting market research, engaging with potential
customers for feedback, and testing your idea through prototypes or pilot programs.

Q: What are the different types of business structures?
A: The main types of business structures include sole proprietorships, partnerships, limited liability
companies (LLCs), and corporations. Each has its own benefits and legal implications.

Q: How do I secure funding for my new business?
A: Funding can be secured through personal savings, loans, investors, or crowdfunding. Each option
has different requirements and implications for your business.

Q: What marketing strategies should I consider for my
startup?
A: Consider implementing an online presence, SEO and content marketing, social media
engagement, and email marketing to attract and retain customers.



Q: What are common challenges faced by new entrepreneurs?
A: Common challenges include financial strain, market competition, and time management.
Preparing for these can help you navigate the startup landscape effectively.

Q: How important is a business plan for my startup?
A: A business plan is essential as it outlines your vision, goals, and strategies, serving as a roadmap
for your business and a tool for securing funding.

Q: What role does customer service play in my business?
A: Excellent customer service is vital for building customer loyalty, encouraging repeat business,
and generating positive word-of-mouth referrals.

Q: How can I manage my business operations effectively?
A: Focus on financial management, customer service, employee management, and operational
efficiency to ensure smooth day-to-day operations.

Q: What is the significance of market research?
A: Market research is crucial for understanding your target audience, identifying competitors, and
validating your business idea, which can significantly impact your success.
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  i want start a business: So You Want to Start a Business Ingrid Thompson, 2018-06-05 Get it
right—from the start! “Entrepreneurship is like a roller coaster ride, exhilarating yet terrifying . . .
Allow Ingrid to guide you” (Adam Franklin, bestselling author of Web Marketing That Works). Often,
people leap into starting a business to pursue their passion without fully realizing what they’ve
gotten themselves into. They may love what they do—but the financial and administrative side of the
business ends up being more than they bargained for. So You Want to Start a Business takes you
through the seven essential elements required to create a thriving business. With examples,
exercises, and invaluable guidance, Ingrid Thompson provides a practical guide to unleashing one’s
inner entrepreneur. With over twenty years’ experience helping people create successful businesses,
Ingrid knows exactly how to help people decide what kind of business to start—and start out on the
right foot.
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  i want start a business: Start a Business for £99 Emma Jones, 2015-04-17 Start your own
business, be your own boss and still get change from £100. This friendly, step-by-step guide will
show you how you can live your small business dreams. Covering everything you need to know about
making your idea a reality you'll finally be able to stop dreaming, and start doing - and all for less
than £100. The full text downloaded to your computer With eBooks you can: search for key concepts,
words and phrases make highlights and notes as you study share your notes with friends eBooks are
downloaded to your computer and accessible either offline through the Bookshelf (available as a free
download), available online and also via the iPad and Android apps. Upon purchase, you'll gain
instant access to this eBook. Time limit The eBooks products do not have an expiry date. You will
continue to access your digital ebook products whilst you have your Bookshelf installed.
  i want start a business: The Fearless Woman's Guide to Starting A Business Ameé
Quiriconi, 2021-04-13 Create Your Own Women Owned Business Startup “...a guide for smart,
ambitious women who want to make their mark on the world...a practical step-by-step journey to
shifting your mindset and calling on your own resilience and resourcefulness.”?Rachel Beider,
bestselling author of Massage MBA: Run Your Practice, Love Your Life and globally recognized small
business expert The Fearless Woman’s Guide to Starting a Business is a book for freedom-seeking
female entrepreneurs and solopreneurs who want to know how to connect with their true passions,
skills, and desires. It’s a book for startup business women who get honest with themselves about
their reasons for wanting to start a business. Learn what type of new business you want to lead.
Through a combination of data, neuroscience, true stories, humor, and the type of frankness that you
would expect from your best girlfriend, this book helps you determine the real reasons and
motivations behind starting a business —and then dares you to dream big about what being the head
of a woman-owned business can do for you. Find real tools for real women in business. When
creating a start-up, it can be difficult to stay the course —to choose yourself and stay motivated on
the hardest days. Ameé Quiriconi, author and entrepreneur behind the One Broken Mom podcast,
has your back. In The Fearless Woman’s Guide to Starting a Business, learn about: The main reasons
business owners report why they closed their businesses —and how you can avoid failure Specific
techniques and insights needed for building a startup and brand that is authentic to who you are
How to turn your side hustle or hobby into a money-making endeavor Strategies for navigating the
sometimes-hostile world business women live and work in every day Readers of business books and
entrepreneurship books for women like Girl on Fire by Cara Alwill Leyba, Fear is my Homeboy,
Believe It, or Boss Up! will love The Fearless Woman’s Guide to Starting a Business.
  i want start a business: STARTING A BUSINESS QUICKSTART GUIDE Sure Academy,
2025-01-13 Starting a Business QuickStart Plan Beginner’s Guide to Launching a Successful
Business, Turning Your Vision into Real Life... BEGINNER'S GUIDE TO CREATE A BUSINESS PLAN
This book starts with only a business plan, which helps you identify your core business strategie in
real life... If you need a higher-quality business plan, You are on the right place! You will find below
topics in this book; CREATE A LІFЕ РLАN СHООЅЕ A BUЅІNЕЅЅ MОDЕL CREATE A BUЅІNЕЅЅ
PLАN SЕLЕСT A BUSINESS STRUСTURЕ CRЕАTЕ KЕУ BUЅІNЕЅЅ ASSETS FІND THЕ FUNDІNG
ORGАNІZЕ LОGІЅTІСЅ FІND GREAT PEOPLE ESTABLISH A BRАND MАRKЕT АND SЕLL and more
  i want start a business: Getting the Real Out of Starting a Business Carl Agard, 2007-12
  i want start a business: Starting an Online Business For Dummies Greg Holden, 2013-06-14
Mind your business with this updated edition of the bestselling online business how-to guide Have a
computer, an Internet connection, and a dream? Then, you're already on your way to starting your
very own online business. This fun and friendly guide can help you turn your big idea into big bucks
whether you're expanding your real-world storefront online or creating your own virtual startup.
Starting an Online Business For Dummies, 7th Edition will show you how to identify a market need,
choose a web hosting service, implement security and privacy measures, open up shop, and start
promoting to the world. Covers the latest trends and techniques for online discoverability - from
social media marketing to search engine rankings, online couponing to optimization for mobile
devices, and beyond Highlights business issues that are of particular concern to online



entrepreneurs Walks you through the best practices of successful online businesses, including
customer service, marketing, analytics, and website optimization tools Provides advice on choosing
an e-commerce platform, protecting your domain name, securing trademarks, working with vendors
and distributors, and keeping your customer's personal data safe There's no time like now to start a
new endeavor and no guide like Starting an Online Business For Dummies, 7th Edition to get your
online business going.
  i want start a business: Start a Small Business David Weller, Vera Hughes, 2015-08-27 'Hits
the bull's-eye with every chapter... Very highly recommended.' - The Independent This is a fully
updated new edition of the bestselling guide for anyone who is thinking of starting their own
business. It covers both the strategic and practical issues in the ideal level of detail for budding
entrepreneurs, and is full of insider tips which will help give your business the edge in a tough
marketplace.
  i want start a business: 50 Best Home Businesses To Start With Just 50,000 Vinay M. Sharma,
2003-02-06 The small scale sector is assuming greater importance every day. Hundreds of thousands
of people start their own businesses at home every year, and untold more dream about the
possibility of becoming their own bosses. Starting a business at home is the best when you do not
have enough funds. While entrepreneurship has its many potential rewards, it also carries unique
challenges. Entrepreneurship is an act not a born tact, you need to understand the environment to
set up an enterprise of your own. Making a choice of the right project is a difficult decision for an
entrepreneur and is an imperative decision. In fact, before starting a business also one has to be
thorough with the requirements of current line of industry. Above all taking advantage of various
schemes provided by government and other financial institutions. For the reason that rest of the
challenges for setting up, a business is based on the type of the product and fund to invest.
Entrepreneurship helps in the development of nation. A successful entrepreneur not only creates
employment for himself but for hundreds. Deciding on a right project can lead you to the road to
success. This book gives you the opportunity of choosing a perfect business from 50 projects, which
can be started with just 50,000. Some of the projects described in the book are book packager,
desktop publisher, feature agency, editing, freelance artist or illustrator, freelance writing, proof
reading, translator, business broker and so on. This book also includes some inspirational chapters
for entrepreneurs for starting and running the business successfully for example; promotion from
exceptional work, misers of time, art of advertising, keeping up with the times, art of winning
peoples confidence and so on. This book is the most authentic and detailed book containing 21st
century most profitable businesses. The writer has collected important data from many research
reports renowned all over the world. In todays context the given businesses have tremendous future
prospects. An entrepreneur with a petty amount of Rs. 50,000 can start any of businesses given in
the present book. A must for all entrepreneurs, students, housewives, unemployed youth, libraries,
consultants, schools, universities, education institutes, industries, information centres etc. TAGS
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High Profit, Good Small Business with Low Investment, Low Investment High Profit Franchises, How
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Investment, Business Ideas That Can Be Started With Low Investment, Profitable Business with Low
Startup Cost, Low Cost but High Profit, Small Business with High Profit, Profitable Small Scale
Business with High Profit, Start Your Business with Minimum Investment, Most Profitable Business
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Investment, Profitable Home Business Ideas for Women Low Investment, Low Cost Business Ideas
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  i want start a business: Starting Your Own Business, The Fundamentals Dr. Lin Wilder,
2014-01-07 Wondering if you should attempt an on-line business? Or whether your brother-in-law is
right when he insists that these are all scams, that no one can make money working from home on
their computer? Or perhaps you are wondering just what kind of business you should join? Lin
Wilder is an experienced network marketer who learned the basics of sales through trial and error
and became extremely effective at distinguishing between tire kickers and serious prospects. Her
advice on closing your prospects is packed with practical, simple information you will not find
elsewhere. This book is a primer and will cover the basics of just what it takes to start a virtual
franchise or an affiliate marketing business. You'll receive helpful information about the mechanics
of an on-line business to writing advertising copy through tips on how to deal with unhappy
customers. This is not a book promising success to everyone; Wilder knows first hand that
succeeding in business is hard work. But though out her 15 chapters you can feel her commitment to
the joys of working for yourself, from home, and her desire to help you do so too. CHAPTER ONE -
WHY DO YOU WANT TO DO AN ON-LINE BUSINESS?CHAPTER TWO - MECHANICS OF RUNNING
A SMALL BUSINESS FROM HOMECHAPTER THREE - SELECTING THE RIGHT
BUSINESSCHAPTER FOUR - GETTING STARTEDCHAPTER FIVE - AIM TO BE AN
ENTREPRENEUR NOT A ONETREPRENEURCHAPTER SIX - ESSENTIALS FOR YOUR
TOOLBOXCHAPTER SEVEN - LEADSCHAPTER EIGHT - BASICS OF TALKING WITH
PROSPECTSCHAPTER NINE - HANDLING OBJECTIONS AKA THE CLOSECHAPTER TEN –A WORD
OR THREE ABOUT UNHAPPY CUSTOMERSCHAPTER ELEVEN - FUNDAMENTALS OF WRITING
GOOD COPYCHAPTER TWELVE - HOW TO SOUND PROFESSIONAL IN YOUR EMAILSCHAPTER
THIRTEEN - DRIVING TRAFFIC TO YOUR SITECHAPTER FOURTEEN - CONVERTING TRAFFIC TO
CUSTOMERSCHAPTER FIFTEEN - SUMMARY
  i want start a business: Start That Business, Sis! Michaela Dosunmu, Sis, are you tired of
pouring your brilliance into someone else’s dream? It’s time to create your own. Start That Business,
Sis! is the ultimate business startup guide created specifically for Black women ready to turn their
passion into profit. This empowering read speaks directly to the unique journey of how Black women
start businesses, offering practical advice wrapped in encouragement and cultural relevance. Inside,
you'll learn how to build your brand, find your niche, market with confidence, and align your
business with your purpose. More than just a how-to, this book is a celebration of Black excellence,
financial freedom for women, and the bold legacy of Black woman owned businesses shaping the
future. Don’t wait for the perfect moment—start your own business and let your light shine. Get
Start That Business, Sis! today and step fully into your Black girl magic
  i want start a business: Business Genesis: Start and Grow Your Successful Business
Doing What You Love Alexzandra de la Iglesia, 2019-10-07 Business Genesis is a start-to-success



guide filled with contemporary insights and examples of how to start and grow your own business
doing what you love. Particularly in the last few years, times have been challenging for all of us. For
those who are ready to take charge of their own destiny and financial future, Business Genesis will
walk you through each step starting with how to find out just in what area you would have the
greatest opportunity for success. Next, you will uncover the rights steps to take to build a strong and
sustainable business foundation.Once you are up and running you will have new questions. What
about managing employees if you have them and why is it so important for your business success to
give back to your community? What are the key things that will insure that your specific business
will be a success? All these questions and more will be answered in Business Genesis.
  i want start a business: Starting and Managing My Own Business Clyde Leon Baker,
2014-07-04 You must buy and use this Book for the following reasons: You want to start and to
manage your own business This is one of the few books that will holistically help you do so It
contains all you need to know to start and to manage your own business It is easy to read and to
implement Its subject matter includes The business type and structure I need Raising capital The
business plan Record keeping Inventory Control Marketing Sales Human Resource Management
Budgets Budgetary controls
  i want start a business: What You Need to Know about Starting a Business Kevin Duncan,
2011-10-20 Ever wanted to be an entrepreneur? Ever wanted to control what you do, when you do it
and stop just making money for someone else? Now is your chance. Starting up a business has never
been more exciting. This book explains what you really need to know to make your business a
success: • How you'll know if you've got a good idea • The practicalities of setting up a company •
How to manage the money • How to sell what you do • How to make sure you stay soon through it
all. This is the book you need to swagger into the Dragon's Den full of confidence.
  i want start a business: Starting a Small Business Richard E. Hall, 2003-09
  i want start a business: How to Start a Business Selling Eco Friendly Home Appliances AS,
How to Start a Business About the Book: Unlock the essential steps to launching and managing a
successful business with How to Start a Business books. Part of the acclaimed How to Start a
Business series, this volume provides tailored insights and expert advice specific to the industry,
helping you navigate the unique challenges and seize the opportunities within this field. What You'll
Learn Industry Insights: Understand the market, including key trends, consumer demands, and
competitive dynamics. Learn how to conduct market research, analyze data, and identify emerging
opportunities for growth that can set your business apart from the competition. Startup Essentials:
Develop a comprehensive business plan that outlines your vision, mission, and strategic goals. Learn
how to secure the necessary financing through loans, investors, or crowdfunding, and discover best
practices for effectively setting up your operation, including choosing the right location, procuring
equipment, and hiring a skilled team. Operational Strategies: Master the day-to-day management of
your business by implementing efficient processes and systems. Learn techniques for inventory
management, staff training, and customer service excellence. Discover effective marketing
strategies to attract and retain customers, including digital marketing, social media engagement,
and local advertising. Gain insights into financial management, including budgeting, cost control,
and pricing strategies to optimize profitability and ensure long-term sustainability. Legal and
Compliance: Navigate regulatory requirements and ensure compliance with industry laws through
the ideas presented. Why Choose How to Start a Business books? Whether you're wondering how to
start a business in the industry or looking to enhance your current operations, How to Start a
Business books is your ultimate resource. This book equips you with the knowledge and tools to
overcome challenges and achieve long-term success, making it an invaluable part of the How to
Start a Business collection. Who Should Read This Book? Aspiring Entrepreneurs: Individuals
looking to start their own business. This book offers step-by-step guidance from idea conception to
the grand opening, providing the confidence and know-how to get started. Current Business Owners:
Entrepreneurs seeking to refine their strategies and expand their presence in the sector. Gain new
insights and innovative approaches to enhance your current operations and drive growth. Industry



Professionals: Professionals wanting to deepen their understanding of trends and best practices in
the business field. Stay ahead in your career by mastering the latest industry developments and
operational techniques. Side Income Seekers: Individuals looking for the knowledge to make extra
income through a business venture. Learn how to efficiently manage a part-time business that
complements your primary source of income and leverages your skills and interests. Start Your
Journey Today! Empower yourself with the insights and strategies needed to build and sustain a
thriving business. Whether driven by passion or opportunity, How to Start a Business offers the
roadmap to turning your entrepreneurial dreams into reality. Download your copy now and take the
first step towards becoming a successful entrepreneur! Discover more titles in the How to Start a
Business series: Explore our other volumes, each focusing on different fields, to gain comprehensive
knowledge and succeed in your chosen industry.
  i want start a business: Business Start-Up for Beginners: How to Become Your Own
Boss Learn2succeed.com Incorporated, 2012 It appears that we are on the brink of a global
recession. Jobs are scarce to come by and many people are looking to start their own business as the
only means of putting bread on the table. This book will help budding entrepreneurs select an idea
for a new business and conduct market research to determine if it is viable. It will also help them
find out how much money they really need to start their business and whether they can self-finance
it or if they will need to seek love money from friends or relatives. It points out the importance of
exercising controls over costs and managing cash wisely. This book also takes a look at some of the
legal and tax aspects of running a business. It also shows ways to encourage employees to do their
best. It provides hints on how to advertise both online and offline, plus ways to evaluate what is
working best. It also shows how every business needs a business plan to provide a map to success.
  i want start a business: Starting an Online Business All-in-One For Dummies Shannon
Belew, Joel Elad, 2020-03-05 The tools you need to follow your dream of starting and running an
online business! With the right knowledge and resources, you can take action to start the online
business you’ve been dreaming of. This comprehensive guide provides tips and tricks for turning
your dream into a reality. The sixth edition of Starting an Online Business: All-in-One For
Dummieswill teach you the basics and beyond. It will prepare you to set up your business website,
offer your products in an online store, and keep accurate books. The authors help you navigate the
primary legal, accounting, and security challenges related to running an online business. Fund your
business for success and future growth Use SEO strategically to drive traffic to a well-designed site
Market your business effectively as an entrepreneur Stand out, build customer relationships, and
sell on social media Keep up with ecommerce trends to stay a step ahead With some guidance, you
can find your market niche, create a business plan, and decide on a revenue model. Then, it’s time to
set up shop! Starting an Online Business can help bring your dream of an online business to life and
guide you on the road to success.
  i want start a business: So, You Want to Start a Business? Edward D. Hess, Charles F.
Goetz, 2008-08-20 “Hess and Goetz present a roadmap for how to avoid the things that can cause
you to stumble and how to build a business the right way.” –JEFF ZEIGLER, CEO, TechTurn.com,
Austin, TX “When I started my graphic design business, I knew I had enough talent to impress and
keep my clients, but I struggled with the day to day running of the business. So, You Want To Start A
Business? is the blueprint I needed to get organized and put all the right things in place.” –KORY
BAILEY, Owner, Creative Counterpart Build the Successful Company You’ve Always Wanted to Own!
Avoid the 8 disastrous operational mistakes that kill new businesses Walk step-by-step through the
entire process of building a winning business Master 55 amazingly simple rules of business success
For every entrepreneur and potential entrepreneur...no previous business experience necessary!
Launch the winning business you’ve always wanted...or make more money in the business you’ve
already started! More than 5,000,000 new businesses are started each year...but 70% of them will
fail. Now, two renowned experts on entrepreneurship identify the 8 “killer mistakes” that cause most
business failures–and give you the knowledge, tools, and hands-on advice to avoid them, so you can
build a business that thrives. Unlike other books on entrepreneurship, this book focuses on the



crucial operational issues associated with consistent profitability. You’ll learn how to identify the
right opportunities and customers; design winning products and services; set the right prices;
overcome customer inertia; avoid common day-to-day management mistakes; find and keep good
employees; and finally, smoothly manage growth. Throughout, the authors draw on real life
entrepreneurial experiences, case studies, and leading-edge research. There’s nothing theoretical
here: This is fast-paced, 100% practical advice you can use to make your business dreams and goals
come true–starting right now. What really makes a successful entrepreneur? What they do, how they
act...and how to find your best path to business success Get the 3 “Ws” right from the start What will
you sell, who will buy it–and why will they buy it? 55 simple, indispensable rules for success What
you must know about customers, competitors, and your employees The art and science of managing
people, operations, and growth Create processes, set priorities, maximize quality, measure
people–and improve every day
  i want start a business: Dream Model to Start a Small Business Emmanuel Jean Francois,
2011-06 COMMON SENSE SMALL BUSINESS GUIDE..... I had wanted to say how useful the book
will be for our students who run child care centers and who want to start their own non profits. - Dr.
Margaret Watts, Associate Professor, Springfield College The DREAM model is a common sense
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