
how do you buy an existing business
how do you buy an existing business is a question that many aspiring entrepreneurs ponder as
they look to invest in a profitable venture. Acquiring an existing business can be a strategic move to
bypass the challenges of starting from scratch, such as building a brand, establishing a customer
base, and developing operational processes. This comprehensive guide will walk you through the
essential steps of buying an existing business, including assessing your investment goals, conducting
due diligence, negotiating the purchase, and finalizing the deal. Additionally, we will explore the
various financing options available and the crucial legal aspects involved in the acquisition process.
By understanding these key components, you can position yourself for success in your business
acquisition journey.
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Understanding Your Investment Goals
Before diving into the process of buying an existing business, it is vital to clarify your investment
goals. This step sets the foundation for your search and acquisition strategy. Identify what you aim to
achieve through this investment, whether it’s generating immediate revenue, pursuing long-term
growth, or diversifying your portfolio. Understanding your objectives will help you filter potential
businesses and make informed decisions throughout the buying process.

Defining Your Investment Criteria
Consider the following criteria when defining your investment goals:

Industry Preference: Identify the sectors you are most interested in, whether that be retail,
technology, food and beverage, or service-based industries.

Financial Targets: Establish your financial benchmarks, including desired revenue, profit



margins, and return on investment.

Business Size: Determine the size of the business you want to buy, including revenue
thresholds, employee count, and geographical location.

Risk Tolerance: Assess your comfort level with risks associated with different types of
businesses.

Identifying Potential Businesses for Sale
Once you have a clear understanding of your investment goals, the next step is to identify potential
businesses for sale. This phase involves research and networking to uncover opportunities that align
with your criteria.

Utilizing Business Brokers and Online Marketplaces
Business brokers can be invaluable in your search, as they often have a portfolio of businesses for
sale and can help match you with suitable options. Additionally, online marketplaces for business
sales can offer a wide range of listings. Some popular platforms include:

BizBuySell

BusinessBroker.net

LoopNet

Franchise Direct

Networking and Industry Connections
Networking within your target industry can also yield opportunities not publicly listed. Attend industry
conferences, join local business groups, and connect with other entrepreneurs to gather insights and
leads on available businesses.

Conducting Due Diligence
Due diligence is a critical step in the acquisition process, allowing you to evaluate the business
thoroughly before making a purchase. This stage involves examining financial records, operational
processes, legal issues, and market conditions.



Financial Analysis
Review the business’s financial statements from the past few years, including:

Balance Sheets

Income Statements

Cash Flow Statements

This analysis will help you assess the business's profitability, revenue trends, and potential financial
risks.

Operational Assessment
Examine the operational aspects of the business, including employee performance, customer
relationships, and supplier agreements. Understanding these elements is essential for identifying
strengths and weaknesses that could impact the business post-acquisition.

Negotiating the Purchase
Once due diligence is complete and you are satisfied with your findings, the next step is to negotiate
the purchase. This phase is crucial for establishing favorable terms and ensuring both parties are
aligned on expectations.

Determining the Purchase Price
Use the insights gained during due diligence to formulate a fair purchase price. Consider factors such
as market conditions, the business’s financial health, and comparable sales in the industry.

Structuring the Deal
Consider various structures for the deal, including:

Asset Purchase: Buying individual assets of the business.

Stock Purchase: Acquiring the company’s stock and taking on its liabilities.

Financing Options: Exploring seller financing or bank loans for part of the purchase.



Financing Your Acquisition
Financing is a crucial aspect of buying an existing business. There are several options available to
fund your purchase, and understanding each can help you make the best choice for your situation.

Traditional Bank Loans
Bank loans are a common method of financing a business acquisition. However, they often require a
strong credit history and detailed business plans. Be prepared to present financial forecasts and
demonstrate how the business will generate sufficient income to repay the loan.

Alternative Financing Options
In addition to traditional loans, consider alternative financing methods, such as:

Seller Financing: The seller agrees to finance a portion of the purchase price.

Venture Capital: Attracting investors who are willing to finance your acquisition in exchange for
equity.

Personal Savings or Investments: Using your own funds or liquidating investments to finance
the purchase.

Legal Considerations
Engaging legal assistance during the acquisition process is essential to navigate the complexities
involved. Legal professionals can help ensure that all agreements are compliant with laws and
regulations.

Drafting the Purchase Agreement
The purchase agreement outlines the terms of the sale and must address critical components,
including:

Purchase Price

Closing Date

Conditions Precedent

Representations and Warranties



Adhering to Regulatory Requirements
Ensure that the acquisition complies with all local, state, and federal regulations. This may include
obtaining necessary permits, licenses, and approvals.

Closing the Deal
Closing the deal involves finalizing the transaction and transferring ownership. This stage requires
careful coordination among all parties involved, including legal and financial advisors.

Finalizing the Transaction
During the closing process, ensure that all necessary documents are signed, and funds are
transferred. You may need to complete a final walkthrough of the business to verify that it is in the
agreed-upon condition.

Post-Closing Activities
After closing, it is crucial to implement a transition plan that addresses:

Employee Integration: Communicating with staff and ensuring a smooth transition.

Customer Communication: Informing customers about the change in ownership.

Operational Adjustments: Evaluating processes and making necessary changes to align with
your vision.

Post-Acquisition Integration
Successfully integrating the acquired business into your existing operations is essential for long-term
success. This phase focuses on aligning the business’s culture, processes, and strategies with your
own.

Assessing and Realigning Business Strategies
Once the acquisition is complete, evaluate the business strategies in place and decide which aspects
to retain or modify. This assessment should include analyzing the market position, customer base,
and competitive landscape.



Monitoring Performance
Establish key performance indicators (KPIs) to monitor the business's progress post-acquisition.
Regularly review these metrics to ensure that the business is on track to meet your goals and make
adjustments as necessary.

Fostering a Positive Workplace Culture
Work to create a cohesive workplace culture that values input from former and new employees. Open
communication and engagement can facilitate a smoother transition and improve employee morale.

FAQs

Q: What is the first step in buying an existing business?
A: The first step in buying an existing business is to define your investment goals and criteria, which
will guide your search and evaluation process.

Q: How do I find businesses that are for sale?
A: You can find businesses for sale by utilizing business brokers, online marketplaces, and networking
within your industry.

Q: What should I look for during due diligence?
A: During due diligence, you should review financial records, assess operational processes, examine
legal documents, and understand market conditions.

Q: How do I negotiate a fair purchase price?
A: To negotiate a fair purchase price, conduct thorough financial analysis, consider market
comparables, and be prepared to justify your offer based on your findings.

Q: What financing options are available for business
acquisitions?
A: Financing options for business acquisitions include traditional bank loans, seller financing, venture
capital, and using personal savings or investments.



Q: What legal documents do I need to prepare when buying a
business?
A: You will need to prepare a purchase agreement, disclosure statements, and any necessary permits
or licenses related to the business.

Q: What happens during the closing process of a business
acquisition?
A: During the closing process, all necessary documents are signed, funds are transferred, and
ownership is officially transferred to the buyer.

Q: How can I ensure a smooth post-acquisition integration?
A: To ensure smooth post-acquisition integration, assess and realign business strategies, monitor
performance through KPIs, and foster a positive workplace culture.

Q: What are common mistakes to avoid when buying a
business?
A: Common mistakes include failing to conduct thorough due diligence, neglecting to understand the
business’s operational challenges, and overpaying due to emotional attachment.

Q: How long does the process of buying a business typically
take?
A: The process of buying a business can take anywhere from a few months to over a year, depending
on the complexity of the deal and the diligence required.
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  how do you buy an existing business: Investing For Dummies Eric Tyson, 2011-03-03 Do you
have a few investments that you would like to develop into a full investment plan? Would you like to
know how to strengthen your portfolio? Perhaps you want to roll your 401(k) into a new plan?
Whatever your agenda is, nowadays it’s hard to find good advice on where to invest your money.
Now you’ll have the ultimate one-stop, no-nonsense guide to investing with Investing for Dummies,
Fourth Edition! This updated bestseller provides fresh data and analysis on where to put your money
and how to improve returns on IRAs and 401(k)s, as well as investing fundamentals like examining
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your investment options and considering risks and returns. You’ll have all the tools you need to:
Investigate and purchase individual stocks Buy bonds and other lending investments Select the right
mutual fund Invest in the best stock, bond, and money market funds Choose a worthy brokerage firm
Know when to invest in real estate Start and run your own small business Gather a collection of
reliable investment resources This handy reference is packed with tips and advice on how to
conquer important investment obstacles and what to consider when selling an investment, as well as
how to invest in a down market. With Investing for Dummies, Fourth Edition, you’ll soon have the
power to turbo-charge your investment and maximize your returns!
  how do you buy an existing business: Buying a Business For Dummies Eric Tyson, Jim
Schell, 2024-04-30 Prospect, evaluate, purchase, and grow an existing business Buying a Business
For Dummies guides you through the process of becoming an entrepreneur without starting from
scratch. Before you purchase an existing business, you'll need to know what types of opportunities
are out there, how to identify the right fit for your goals, and which strategies to use as you
negotiate the deal and manage a smooth transition. This book gives you step-by-step advice on all of
that. What about actually running the business successfully? You're covered there, too, with clear
information on executing a smooth ownership transition and growing your new business. Let this
friendly Dummies guide be your mentor as you embark on your business ownership adventure. Know
what's involved in buying a business and see if it's for you Evaluate your risk tolerance and identify
businesses worth buying Negotiating a great deal and managing a seamless handover Making
changes to your new business —without making enemies Buying a Business For Dummies is a great
starting point for entrepreneurs interested in a lower-risk route to business ownership.
  how do you buy an existing business: Profitable Businesses You Can Buy Pasquale De
Marco, 2025-04-19 Are you ready to take control of your financial future and become your own boss?
Profitable Businesses You Can Buy is the ultimate guide to help you find and purchase the perfect
business for your unique skills and interests. Within this comprehensive book, you'll discover a wide
range of business opportunities, from traditional brick-and-mortar establishments to innovative
online ventures. We'll provide you with all the information you need to make informed decisions
about which type of business is right for you. Whether you're looking to start a new business from
scratch or buy an existing one, we've got you covered. We'll walk you through the entire process,
from developing a solid business plan to negotiating the best possible deal. But we don't just stop
there. We also provide invaluable advice on how to run your business successfully, including tips on
marketing, customer service, and financial management. With our guidance, you'll have everything
you need to build a thriving business that provides you with both financial freedom and personal
satisfaction. Don't let the fear of the unknown hold you back. With Profitable Businesses You Can
Buy as your guide, you'll have the confidence to take the leap into entrepreneurship and achieve
your business dreams. So, what are you waiting for? Dive into the world of business ownership today
and start building a brighter financial future for yourself and your family. If you like this book, write
a review on google books!
  how do you buy an existing business: The IW$ Guide to How to Buy a Business With No
Money Down Tyler G. Hicks, Jeryn Calhoun, 2025-01-01 BUY A PROFITABLE BUSINESS WITHOUT
BREAKING THE BANK — OR EVEN USING A BANK AT ALL! Legendary Entrepreneur Tyler G.
Hicks Reveals the Step-by-Step Blueprint to Buying a Thriving Business—Even If You Have Zero
Capital. WHAT THIS BOOK WILL TEACH YOU: Find businesses for sale using 500+ online
resources. Apply proven no-money-down strategies to fund your purchase. Evaluate a business’s
worth with simple, actionable methods. Use tools and checklists to simplify negotiations and close
deals. Implement post-purchase strategies to grow profits and ensure long-term success. Think
owning a profitable business is out of reach without a pile of cash? Think again. In The IW$ Guide to
How to Buy a Business With No Money Down, Tyler G. Hicks delivers a complete guide to acquiring
and growing a successful business—even with little or no capital. Whether you’re a first-time buyer,
seasoned entrepreneur, or career-changer, this is your ultimate resource for navigating the process
with confidence. A ROADMAP TO BUSINESS OWNERSHIP: Step-by-step, Hicks will show you how



to: Find the Right Business: Locate businesses for sale that align with your skills, passions, and
goals. Access 500+ curated websites to explore opportunities. Evaluate Business Value: Analyze
financial statements, calculate worth, and identify red flags before making a deal. Use
No-Money-Down Strategies: Leverage creative financing methods like seller financing, partnerships,
and lease options. Negotiate and Close Deals Confidently: Craft irresistible offers and streamline the
closing process with ready-to-use tools. Grow Your Business After Purchase: Boost profitability,
streamline operations, and scale for long-term success—or sell for a profit. WHAT MAKES THIS
BOOK ESSENTIAL? This isn’t just a guide—it’s a complete business-buying toolkit. Tyler G. Hicks
provides: 20+ Essential Forms and Templates: Including confidentiality agreements, purchase
agreements, and promissory notes. 500+ Online Resources: Save time and effort with websites
dedicated to buying and selling businesses. Real-World Examples: Case studies of entrepreneurs
who’ve used these strategies to succeed. Expert Guidance: Decades of proven methods to help you
make smarter decisions. WHO IS THIS BOOK FOR? Whether you’re new to entrepreneurship or a
seasoned investor, this book is for: Aspiring Entrepreneurs: Turn your dream of business ownership
into reality. Investors: Add profitable businesses to your portfolio with minimal upfront investment.
Career-Changers: Escape the 9-to-5 grind and take control of your financial future. Seasoned
Entrepreneurs: Acquire additional businesses and expand your empire. WHAT YOU’LL GET INSIDE:
A step-by-step guide covering every aspect of buying a business, from finding opportunities to
closing deals. Comprehensive tools, including valuation templates, negotiation strategies, and
checklists. Insider insights that demystify the process and help you avoid costly mistakes. PRAISE
FOR TYLER G. HICKS “Tyler G. Hicks has been the go-to mentor for thousands of entrepreneurs.
His advice is timeless, his methods are proven, and his results are real.” “If you’ve ever dreamed of
owning a business, this is the only book you’ll need. Packed with actionable advice, tools, and
resources, it’s like having Tyler G. Hicks as your personal mentor.” Owning a business is one of the
most powerful ways to build wealth and secure your financial future. With The IW$ Guide to How to
Buy a Business With No Money Down, you’ll have everything you need to confidently take that first
step. Order your copy today and start your journey to financial independence!
  how do you buy an existing business: Start Your Own Senior Services Business Entrepreneur
Press, Charlene Davis, 2014-08-18 The senior population is multiplying by the millions! In fact,
during the next 25 years, the senior population in America is expected to double — growing faster
than the total population in every state. This means one thing: a tremendous opportunity for aspiring
and compassionate entrepreneurs. From providing adult daycare or homecare to transportation or
concierge needs, this guide covers today’s most requested services within the 65-and-older market.
Readers learn, step by step, how to choose the right opportunity for them, legally and financially
establish their business, acquire licenses and certifications, set policies and procedures, and much
more! Priceless insight, advice, and tips from practicing senior care professionals help aspiring
entrepreneurs to discover their specialty from within one of six growing areas of interest — adult
daycare, relocation services, homecare, transportation services, concierge, and travel service;
design a business to suit customers’ demographics and special needs; set rates; create a support
staff who will facilitate success; use effective marketing and advertising to get the word out; build
valuable business partnerships that lead to referrals; and plan for future growth. A record number of
seniors are seeking help, and this guide is the key to starting a senior care service today!
  how do you buy an existing business: The Complete Idiot's Guide to Being a Successful
Entrepreneur John Sortino, 1999 The founder of the Vermont Teddy Bear Company offers insider
tips on raising captital, marketing, making deals, hiring employees, and creating quality products
  how do you buy an existing business: Event Planning Business The Staff of Entrepreneur
Media, 2015-04-20 The experts at Entrepreneur provide a two-part guide to success. First, learn
everything you need to know to become a successful event planner. Then, master the fundamentals
of business startup including defining your business structure, funding, staffing and more. This kit
includes: • Essential industry-specific startup essentials including industry trends, best practices,
important resources, possible pitfalls, marketing musts, and more • Entrepreneur Editors’ Start



Your Own Business, a guide to starting any business and surviving the first three years • Interviews
and advice from successful entrepreneurs in the industry • Worksheets, brainstorming sections, and
checklists • Entrepreneur‘s Startup Resource Kit (downloadable) More about Entrepreneur’s
Startup Resource Kit Every small business is unique. Therefore, it’s essential to have tools that are
customizable depending on your business’s needs. That’s why with Entrepreneur is also offering you
access to our Startup Resource Kit. Get instant access to thousands of business letters, sales letters,
sample documents and more – all at your fingertips! You’ll find the following: The Small Business
Legal Toolkit When your business dreams go from idea to reality, you’re suddenly faced with laws
and regulations governing nearly every move you make. Learn how to stay in compliance and protect
your business from legal action. In this essential toolkit, you’ll get answers to the “how do I get
started?” questions every business owner faces along with a thorough understanding of the legal
and tax requirements of your business. Sample Business Letters 1000+ customizable business
letters covering each type of written business communication you’re likely to encounter as you
communicate with customers, suppliers, employees, and others. Plus a complete guide to business
communication that covers every question you may have about developing your own business
communication style. Sample Sales Letters The experts at Entrepreneur have compiled more than
1000 of the most effective sales letters covering introductions, prospecting, setting up appointments,
cover letters, proposal letters, the all-important follow-up letter and letters covering all aspects of
sales operations to help you make the sale, generate new customers and huge profits.
  how do you buy an existing business: Food Truck Business The Staff of Entrepreneur Media,
2015-05-18 The experts at Entrepreneur provide a two-part guide to success. First, learn all the
delicious detail behind starting one the hottest and most affordable food business: your own food
truck. Then, master the fundamentals of business startup including defining your business structure,
funding, staffing and more. This kit includes: • Essential industry-specific startup essentials
including industry trends, best practices, important resources, possible pitfalls, marketing musts,
and more • Entrepreneur Editors’ Start Your Own Business, a guide to starting any business and
surviving the first three years • Interviews and advice from successful entrepreneurs in the industry
• Worksheets, brainstorming sections, and checklists • Entrepreneur‘s Startup Resource Kit
(downloadable) More about Entrepreneur’s Startup Resource Kit Every small business is unique.
Therefore, it’s essential to have tools that are customizable depending on your business’s needs.
That’s why with Entrepreneur is also offering you access to our Startup Resource Kit. Get instant
access to thousands of business letters, sales letters, sample documents and more – all at your
fingertips! You’ll find the following: The Small Business Legal Toolkit When your business dreams go
from idea to reality, you’re suddenly faced with laws and regulations governing nearly every move
you make. Learn how to stay in compliance and protect your business from legal action. In this
essential toolkit, you’ll get answers to the “how do I get started?” questions every business owner
faces along with a thorough understanding of the legal and tax requirements of your business.
Sample Business Letters 1000+ customizable business letters covering each type of written business
communication you’re likely to encounter as you communicate with customers, suppliers, employees,
and others. Plus a complete guide to business communication that covers every question you may
have about developing your own business communication style. Sample Sales Letters The experts at
Entrepreneur have compiled more than 1000 of the most effective sales letters covering
introductions, prospecting, setting up appointments, cover letters, proposal letters, the all-important
follow-up letter and letters covering all aspects of sales operations to help you make the sale,
generate new customers and huge profits.
  how do you buy an existing business: Freight Brokerage Business The Staff of
Entrepreneur Media, 2014-10-20 The experts at Entrepreneur provide a two-part guide to success.
First, learn how you can start a successful freight brokerage business right from your home. Then,
master the fundamentals of business startup including defining your business structure, funding,
staffing and more. This kit includes: • Essential industry-specific startup essentials including
industry trends, best practices, important resources, possible pitfalls, marketing musts, and more •



Entrepreneur Editors’ Start Your Own Business, a guide to starting any business and surviving the
first three years • Interviews and advice from successful entrepreneurs in the industry •
Worksheets, brainstorming sections, and checklists • Entrepreneur's Startup Resource Kit
(downloadable) More about Entrepreneur’s Startup Resource Kit Every small business is unique.
Therefore, it’s essential to have tools that are customizable depending on your business’s needs.
That’s why with Entrepreneur is also offering you access to our Startup Resource Kit. Get instant
access to thousands of business letters, sales letters, sample documents and more – all at your
fingertips! You’ll find the following: The Small Business Legal Toolkit When your business dreams go
from idea to reality, you’re suddenly faced with laws and regulations governing nearly every move
you make. Learn how to stay in compliance and protect your business from legal action. In this
essential toolkit, you’ll get answers to the “how do I get started?” questions every business owner
faces along with a thorough understanding of the legal and tax requirements of your business.
Sample Business Letters 1000+ customizable business letters covering each type of written business
communication you’re likely to encounter as you communicate with customers, suppliers, employees,
and others. Plus a complete guide to business communication that covers every question you may
have about developing your own business communication style. Sample Sales Letters The experts at
Entrepreneur have compiled more than 1000 of the most effective sales letters covering
introductions, prospecting, setting up appointments, cover letters, proposal letters, the all-important
follow-up letter and letters covering all aspects of sales operations to help you make the sale,
generate new customers and huge profits.
  how do you buy an existing business: Personal Training Business The Staff of
Entrepreneur Media, 2016-11-21 Personal Training Business shows you how to create a revenue
stream by helping clients build stronger, healthier bodies. This guide features information on how to
start a training business, choose a training focus and location, cultivate a client base, and market
training services using the latest trends in social media.
  how do you buy an existing business: Specialty Food Business The Staff of Entrepreneur
Media, 2016-02-22 Start a Specialty Food Business Today. We'll Show You How. The experts at
Entrepreneur provide a two-part guide to success. First, find out what it takes to start, run, and
grow a successful specialty food business fueled by a growing consumer demand for new tastes,
cleaner ingredients, health benefits, and more convenient ways to shop and eat. Then, master the
fundamentals of business startup including defining your business structure, funding, staffing and
more.
  how do you buy an existing business: eLearning or Training Business The Staff of
Entrepreneur Media, 2015-10-13 Possibly credited to advancements in technology or learning
behaviors, or a rise in focus on personal development, the education and training industry is steadily
growing, creating a demand for eager entrepreneurs. Exploring varied opportunities aspiring
business owners will be given business ideas, teaching and training methods, and an overview of
essential tools.
  how do you buy an existing business: Construction and Contracting Business Entrepreneur
magazine, 2016-07-18 The experts at Entrepreneur provide a two-part guide to success. First, find
out how to start your own construction or contracting firm doing remodels, new constructions, home
additions, and more. Then, master the fundamentals of business startup including defining your
business structure, funding, staffing and more. This kit includes: • Essential industry and
business-specific startup steps with worksheets, calculators, checklists and more • Entrepreneur
Editors’ Start Your Own Business, a guide to starting any business and surviving the first three years
• Interviews and advice from successful entrepreneurs in the industry • Worksheets, brainstorming
sections, and checklists • Entrepreneur’s Startup Resource Kit (downloadable) More about
Entrepreneur’s Startup Resource Kit Every small business is unique. Therefore, it’s essential to have
tools that are customizable depending on your business’s needs. That’s why with Entrepreneur is
also offering you access to our Startup Resource Kit. Get instant access to thousands of business
letters, sales letters, sample documents and more – all at your fingertips! You’ll find the following:



The Small Business Legal Toolkit When your business dreams go from idea to reality, you’re
suddenly faced with laws and regulations governing nearly every move you make. Learn how to stay
in compliance and protect your business from legal action. In this essential toolkit, you’ll get
answers to the “how do I get started?” questions every business owner faces along with a thorough
understanding of the legal and tax requirements of your business. Sample Business Letters 1000+
customizable business letters covering each type of written business communication you’re likely to
encounter as you communicate with customers, suppliers, employees, and others. Plus a complete
guide to business communication that covers every question you may have about developing your
own business communication style. Sample Sales Letters The experts at Entrepreneur have compiled
more than 1000 of the most effective sales letters covering introductions, prospecting, setting up
appointments, cover letters, proposal letters, the all-important follow-up letter and letters covering
all aspects of sales operations to help you make the sale, generate new customers and huge profits. -
See more at:
https://bookstore.entrepreneur.com/product/start-your-own-construction-business-2e/#sthash.R827
WvTz.dpuf
  how do you buy an existing business: How to Open and Operate a Financially Successful
Landscaping, Nursery, Or Lawn Service Business Lawrence C. Matthews, Lynn Wasnak, 2010
Book & CD-ROM. If you enjoy working outdoors and want to incorporate your creativity into your
work, operating a small nursery, landscaping, or lawn service may be the perfect business for you. In
fact, many operators combine all three of these elements to make an ideal year-round business. This
is an ideal home-based business and can be started with just a few thousand pounds. This guide
provides readers with an understanding of the basic concepts of starting their own service business.
The book offers a comprehensive and detailed study of the business side of the nursery and
landscape business. You will learn everything from the initial start-up decisions to working with
clients. If you are investigating opportunities in this type of business, you should begin by reading
this book. If you enjoy working with people and working outdoors, this may be the perfect business
for you. Keep in mind that this business looks easy but, as with any business, looks can be deceiving.
This complete manual will arm you with everything you need, including sample business forms;
contracts; worksheets and checklists for planning, opening, and running day-to-day operations;
setting up your office; plans and layouts; and dozens of other valuable, timesaving tools of the trade
that no business should be without. While providing detailed instruction and examples, the author
leads you through every detail that will bring success. You will learn how to draw up a winning
business plan (the companion CD-ROM has the actual business plan you can use in Microsoft Word)
and about choosing a name, equipment, equipment maintenance, selling your other services to your
present customers, how to attract and bid on residential and commercial accounts, contracts and
billing procedures, advertising, insurance, legal matters, basic cost control systems, market
research, getting new clients, tax laws, pricing, leads, sales and marketing techniques, and pricing
formulas. You will learn how to set up computer systems to save time and money, how to hire and
keep a qualified professional staff, how to manage and train employees, how to generate high profile
public relations and publicity, and how to implement low cost internal marketing ideas. You will
learn how to build your business by using low and no cost ways to satisfy customers, as well as ways
to increase sales and have customers refer others to you. You will learn about basic accounting and
bookkeeping procedures, auditing, successful budgeting, and profit planning development, as well
as thousands of great tips and useful guidelines. This manual delivers innovative ways to streamline
your business. Learn new ways to make your operation run smoother and increase performance.
Successful entrepreneurs will appreciate this valuable resource and reference it in their daily
activities as a source of ready-to-use forms, Web sites, operating and cost cutting ideas, and
mathematical formulas that can easily be applied to their operations. The companion CD-ROM
contains all the forms found in the book, as well as a sample business plan you can adapt for your
own use.
  how do you buy an existing business: Entrepreneurial Decision Making R. J. Mitchellette,



2008-11-07 RETHINK, RETOOL AND REENGINEER YOUR CAREER This book is an entrepreneurial
feasibility examination exercise divided into two essential parts with the fi rst part directed toward
your decision to become an entrepreneur including numerous case studies followed by a trait and
personality self-assessment chapter to determine your entrepreneurial potential and a chapter on
venture selection. The second part of the book is devoted to building your body of knowledge on the
key subjects that you will need to be successful, such as business plan preparation and presentation,
marketing, capital formation, securities compliance, and exit strategies. The book also contains
numerous graphs and fl ow charts of all the chronological stages of the entrepreneurial journey. You
should fi nish this book with the knowledge that you have the right stuff to begin your
entrepreneurial journey or the wisdom to pursue other life choices. For more information, please
visit www.newventurecoach.org
  how do you buy an existing business: Small Business For Dummies Eric Tyson, Jim Schell,
2011-12-27 This practical, no-nonsense guide gives you expert advice on everything from generating
ideas and locating start-up money to hiring the right people, balancing the books, and planning for
growth--P. [4] of cover.
  how do you buy an existing business: Start Your Own Business The Staff of Entrepreneur
Media, Inc., 2018-08-14 In 2017 34% of the workforce was considered part of the gig economy. This
growing workforce of freelancers and side-giggers is also estimated to grow to 43% by 2020. That’s
4 million freelancers, soon to be 7 million by 2020. Whether it’s people looking to earn extra money,
those tired of their 9-to-5, to entrepreneurs looking to grow their side hustle, Entrepreneur is
uniquely qualified to guide a new generation of bold individuals looking to live their best lives and
make it happen on their own terms. Whatever industry or jobs this new workforce takes, Start Your
Own Business will guide them through the first three years of business. They’ll gain the know-how of
more than 30 years of collective advice from those who’ve come before them to: How to avoid
analysis paralysis when launching a business Tips for testing ideas in the real-world before going to
market with insights from Gary Vaynerchuk Decide between building, buying, or becoming a
distributor What to consider when looking for funding from venture capitalists, loans, cash
advances, etc. Whether or not a co-working space is a right move Tips on running successful
Facebook and Google ads as part of a marketing campaign Use micro-influencers to successfully
promote your brand on social media
  how do you buy an existing business: The Small Business Bible Steven D. Strauss,
2012-02-27 An updated third edition of the most comprehensive guide to small business success
Whether you're a novice entrepreneur or a seasoned pro, The Small Business Bible offers you
everything you need to know to build and grow your dream business. It shows you what really works
(and what doesn't!) and includes scores of tips, insider information, stories, and proven secrets of
success. Even if you've run your own business for years, this handy guide keeps you up to date on
the latest business and tech trends. This Third Edition includes entirely new chapters devoted to
social media, mobility and apps, and new trends in online discounting and group buying that are
vital to small business owners everywhere. New chapters include: How to use Facebook, Twitter,
and other social media tools to engage customers and potential stakeholders How to generate leads
and win strategic partnerships with LinkedIn How to employ videos and YouTube to further your
brand What you need to know about Groupon and group discount buying What mobile marketing can
do for your business Give your small business its best shot by understanding the best and latest
small business strategies, especially in this transformative and volatile period. The Small Business
Bible offers every bit of information you'll need to know to succeed.
  how do you buy an existing business: Senior Services Business The Staff of Entrepreneur
Media, 2014-08-22 The experts at Entrepreneur provide a two-part guide to success. First, learn how
you can create a successful senior services business providing adult daycare, home transportation or
concierge needs. Then, master the fundamentals of business startup including defining your
business structure, funding, staffing and more. This kit includes: • Essential industry-specific startup
essentials including industry trends, best practices, important resources, possible pitfalls, marketing



musts, and more • Entrepreneur Editors’ Start Your Own Business, a guide to starting any business
and surviving the first three years • Interviews and advice from successful entrepreneurs in the
industry • Worksheets, brainstorming sections, and checklists • Entrepreneur's Startup Resource Kit
(downloadable) More about Entrepreneur’s Startup Resource Kit Every small business is unique.
Therefore, it’s essential to have tools that are customizable depending on your business’s needs.
That’s why with Entrepreneur is also offering you access to our Startup Resource Kit. Get instant
access to thousands of business letters, sales letters, sample documents and more – all at your
fingertips! You’ll find the following: The Small Business Legal Toolkit When your business dreams go
from idea to reality, you’re suddenly faced with laws and regulations governing nearly every move
you make. Learn how to stay in compliance and protect your business from legal action. In this
essential toolkit, you’ll get answers to the “how do I get started?” questions every business owner
faces along with a thorough understanding of the legal and tax requirements of your business.
Sample Business Letters 1000+ customizable business letters covering each type of written business
communication you’re likely to encounter as you communicate with customers, suppliers, employees,
and others. Plus a complete guide to business communication that covers every question you may
have about developing your own business communication style. Sample Sales Letters The experts at
Entrepreneur have compiled more than 1000 of the most effective sales letters covering
introductions, prospecting, setting up appointments, cover letters, proposal letters, the all-important
follow-up letter and letters covering all aspects of sales operations to help you make the sale,
generate new customers and huge profits.
  how do you buy an existing business: Professional Practice for Interior Designers Christine
M. Piotrowski, 2020-03-16 The leading guide to the business practice of the interior design
profession, updated to reflect the latest trends For nearly thirty years, Professional Practice for
Interior Designers has been a must-have resource for aspiring designers and practicing
professionals. This revised and updated Sixth Edition continues to offer authoritative guidance
related to the business of the interior design profession from the basics to the latest topics and tools
essential for planning, building, and maintaining a successful commercial or residential interior
design business. Filled with business tips and best practices, illustrative scenarios, and other
pedagogical tools, this revised edition contains new chapters on interior design in the global
environment, building client relationships, and online marketing communications. The author also
includes updated information on web and social media marketing, branding, and prospecting for
global projects. Recommended by the NCIDQ for exam preparation, this Sixth Edition is an
invaluable resource for early career designers or those studying to enter the profession. This
important book: Contains three new chapters that focus on client relationships, marketing
communications, and interior design in the global marketplace. Includes new or updated sections
that reflect the recent trends related to social media, branding, sustainable design practice and
more Offers invaluable pedagogical tools in every chapter, including chapter objectives and material
relevant for the NCIDQ Instructors have access to an Instructor's Manual through the book's
companion website
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