how to analyze a business model

how to analyze a business model is a critical skill for entrepreneurs,
investors, and business analysts alike. An effective business model analysis
allows stakeholders to understand how a company creates, delivers, and
captures value. This comprehensive guide will explore the fundamental
components of a business model, various analytical frameworks, and practical
steps for conducting a thorough analysis. By the end of this article, you
will have a clearer understanding of how to dissect and evaluate a business
model to inform strategic decision-making and enhance business performance.
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Understanding Business Models

A business model outlines how a company operates, makes money, and delivers
value to its customers. It serves as a blueprint for the organization’s
strategy, detailing the products or services offered, the target market, and
the competitive advantage. Understanding business models is essential for
analyzing a business because it provides a framework to assess its viability
and sustainability in the marketplace.

Every business model is unique, shaped by the industry, market conditions,
and specific company characteristics. Common types of business models include
subscription services, e-commerce, direct sales, and freemium models. By
comprehending these various formats, analysts can better evaluate a
business's effectiveness and its potential for growth.



Key Components of a Business Model

To conduct a thorough analysis, it is vital to understand the key components
that make up a business model. These elements interact to define how a
company functions and competes in its market. The primary components include:

Value Proposition: This defines what makes a product or service
attractive to customers. It answers the question of why a consumer
should choose one product over another.

Customer Segments: Identifying specific groups of people or
organizations that a business aims to serve is crucial. Different
segments may have distinct needs and preferences.

Revenue Streams: Understanding how a business earns money is essential.
This includes sales, subscriptions, licensing, and other income sources.

Channels: Refers to how a company delivers its value proposition to
customers, including marketing and distribution strategies.

Customer Relationships: This outlines how a business interacts with its
customers, including personal assistance, self-service, and automated
services.

Key Resources: These are the critical assets required to deliver value,
including physical, intellectual, human, and financial resources.

Key Activities: The essential actions a business must take to operate
effectively, such as production, marketing, and sales.

Key Partnerships: Collaborations with other organizations that can help
a business achieve its objectives, such as suppliers, distributors, and
joint ventures.

Cost Structure: Understanding the expenses associated with operating the
business, including fixed and variable costs, is critical for assessing
profitability.

Popular Analytical Frameworks

Several analytical frameworks can be employed to analyze a business model
comprehensively. Each framework offers unique insights and can be used to
assess different aspects of a business. Some of the most popular frameworks
include:



Business Model Canvas

The Business Model Canvas is a strategic management tool that provides a
visual framework to describe, design, and analyze a business model. It allows
practitioners to map out the nine essential components outlined above, making
it easier to identify areas for improvement or innovation.

SWOT Analysis

SWOT Analysis (Strengths, Weaknesses, Opportunities, Threats) is a tool used
to evaluate a company’s internal strengths and weaknesses, as well as
external opportunities and threats. This analysis helps businesses identify
their competitive advantages and areas needing attention.

Porter’s Five Forces

Developed by Michael Porter, this framework analyzes the competitive
environment within an industry. It examines five forces that shape
competitive strategy: the threat of new entrants, the bargaining power of
suppliers, the bargaining power of buyers, the threat of substitute products,
and competitive rivalry. Understanding these forces helps businesses assess
their positioning and market dynamics.

Steps to Analyze a Business Model

To effectively analyze a business model, follow these structured steps:

1. Define the Business Model: Begin by clearly defining the business model
you are analyzing. Collect information on its components, operations,
and market position.

2. Map the Business Model: Utilize frameworks like the Business Model
Canvas to visually represent the business. This mapping helps in
understanding the interconnections between different components.

3. Conduct Market Research: Gather data on market trends, customer
preferences, and competitor strategies. This information will provide
context for your analysis.

4. Apply Analytical Frameworks: Use frameworks such as SWOT or Porter’s
Five Forces to assess the business model’s strengths, weaknesses,
opportunities, threats, and competitive environment.

5. Evaluate Financial Performance: Analyze financial statements and key
performance indicators (KPIs) to assess profitability, revenue growth,
and cost management.



6. Identify Gaps and Opportunities: Based on your analysis, identify areas
for improvement or innovation. This may involve refining the value
proposition, targeting new customer segments, or exploring new revenue
streams.

7. Make Recommendations: Formulate strategic recommendations based on your
findings. These should be actionable and aligned with the overall
business strategy.

Common Mistakes to Avoid

While analyzing a business model, certain pitfalls can undermine the
effectiveness of your analysis. Avoid these common mistakes:

* Neglecting Market Dynamics: Failing to consider market trends and
external factors can lead to an incomplete analysis. Always
contextualize findings within the broader industry landscape.

» Overlooking Customer Needs: A business model must align with customer
preferences. Ignoring customer insights can lead to misguided
strategies.

e Relying Solely on Financial Metrics: While financial performance is
essential, it should not be the only focus. A holistic approach
considers all aspects of the business model.

e Inadequate Data Collection: Insufficient or poor-quality data can
compromise the analysis. Ensure robust data collection methods are in
place.

e Ignoring Feedback Loops: Continuous feedback from customers and
stakeholders is crucial for refining the business model. Failing to
incorporate feedback can lead to stagnant strategies.

Conclusion

Understanding how to analyze a business model is essential for anyone
involved in business strategy, investment, or entrepreneurship. By
systematically examining the components of a business model, utilizing
analytical frameworks, and avoiding common pitfalls, stakeholders can gain
valuable insights into a company’s potential and strategic direction. This
analytical process not only aids in identifying strengths and weaknesses but
also uncovers opportunities for growth and innovation, ultimately guiding
informed business decisions.



FAQ

Q: What is a business model?

A: A business model outlines how a company creates, delivers, and captures
value, detailing its operations, target market, and revenue generation
strategies.

Q: Why is analyzing a business model important?

A: Analyzing a business model helps stakeholders understand the company's
viability, identify areas for improvement, and develop strategic
recommendations for growth.

Q: What are the key components of a business model?

A: The key components include value proposition, customer segments, revenue
streams, channels, customer relationships, key resources, key activities, key
partnerships, and cost structure.

Q: What is the Business Model Canvas?

A: The Business Model Canvas is a strategic management tool that visually
represents the essential components of a business model, facilitating
analysis and design.

Q: How can SWOT analysis be used in business model
analysis?

A: SWOT analysis evaluates a company's internal strengths and weaknesses, as
well as external opportunities and threats, helping identify competitive
advantages and strategic areas for improvement.

Q: What are common mistakes to avoid when analyzing
a business model?

A: Common mistakes include neglecting market dynamics, overlooking customer
needs, relying solely on financial metrics, inadequate data collection, and
ignoring feedback loops.



Q: How should I start analyzing a business model?

A: Begin by defining the business model, mapping its components, conducting
market research, applying analytical frameworks, evaluating financial
performance, and identifying gaps and opportunities.

Q: What role does customer feedback play in
analyzing a business model?

A: Customer feedback is essential for refining the business model, ensuring
that the value proposition aligns with customer needs and preferences, and
driving continuous improvement.

Q: Can analyzing a business model help in
identifying new revenue streams?

A: Yes, a thorough analysis can reveal opportunities for new revenue streams
by assessing current offerings, market trends, and customer demands.

Q: Is financial performance the only indicator of a
successful business model?

A: No, while financial performance is important, a successful business model
also considers customer satisfaction, market positioning, and adaptability to
changes in the industry.
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significance of the success of business model management. In turn, Chapter 2 offers insights into
and explanations of the business model concept and provides the underlying approaches and ideas
behind business models. Building on these foundations, Chapter 3 outlines the fundamental aspects
of the digital economy. In the following chapters the book examines various core models in
thebusiness to consumer (B2C) context. The chapters follow a 4-C approach that divides the digital
B2C businesses into models focusing on content, commerce, context and connection. Each chapter
describes one of the four models and provides information on the respective business model types,
the value chain, core assets and competencies as well as a case study. Based on the example of
Google, Chapter 8 merges these approaches and describes the development of a hybrid digital
business model. Chapter 9 is dedicated to business-to-business (B2B) digital business models. It
shows how companies focus on business solutions such as online provision of sourcing, sales,
supportive collaboration and broker services. Chapter 10 shares insight into the innovation aspect of
digital business models, presenting structures and processes of digital business model innovation.
The book is rounded out by a comprehensive case study on Google/Alphabet that combines all
aspects of digital business models. Conceived as a textbook for students in advanced undergraduate
courses, the book will also be useful for professionals and practitioners involved in business model
innovation, and applied researchers.

how to analyze a business model: Mastering Business Model Stress Testing Lars Heim,
2025-09-30 In the ever-evolving landscape of contemporary business, organizations encounter the
perpetual challenge of re-evaluating and adjusting their business frameworks. This book presents a
comprehensive guide to fortifying and adapting business models to meet this demand. This author
elucidates how enterprises can enhance their competitive edge by methodically scrutinizing and
accommodating megatrends such as digitalization, sustainability, and globalization. It integrates
established business model stress-testing methodologies with pragmatic strategies for preemptively
addressing forthcoming market dynamics. Through meticulous examination of case studies and
actionable directives, this resource emerges as an essential asset for executives, strategists, and
innovators striving to ensure the resilience of their enterprises. Offering not only profound insights
into business model innovation, but also tangible counsel for navigating a swiftly evolving
environment, it stands as an invaluable resource for those aiming to thrive amidst change.

how to analyze a business model: Handbook of Research on Business Model Innovation
Through Disruption and Digitalization Rasmussen, Erik Stavnsager, Petersen, Nicolaj Hannesbo,
2023-02-27 Digital technologies are changing both the national and global business landscapes.
Digitalization within firms and industries and newcomers from other fields give new conditions for
competition through new business models. The Handbook of Research on Business Model Innovation
Through Disruption and Digitalization discusses the aspects of the innovation of business models
through disruption and digitalization. It further includes chapters on theories and practices related
to the overall theme of how business models are developed. Covering topics such as agile networks,
interactive business models, and managerial implications, this major reference work is a dynamic
resource for business leaders and executives, IT managers, human resource managers,
entrepreneurs, government officials, students and faculty of higher education, librarians,
researchers, and academicians.

how to analyze a business model: Evolving Business Models Christoph Franz, Thomas
Bieger, Andreas Herrmann, 2017-05-09 This book addresses the core challenges currently faced by
traditional companies. In the age of digitization many industries are now challenged by disruptions
of the traditional value chain: new competitors are coming into play, traditional products don’t sell
any more, and profits are at risk. As such, CEOs need to adopt new business models for these
established industries, while many companies have to reinvent themselves by developing new
products for new markets. In this book, leading CEOs share their experiences in transforming
established companies. They provide insights on transforming industries and demonstrate what it
takes to redefine companies from the ground up. Issues such as organizational transformation, new
product development, implementing a new organizational spirit, and many more are discussed.
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how to analyze a business model: Encyclopedia of Library and Information Science Allen
Kent, 2002-03-26 This supplement examines achieving synergy between computer power and human
reason to the unified medical language system (UMLS).

how to analyze a business model: Software Business. Towards Continuous Value
Delivery Casper Lassenius, Kari Smolander, 2014-06-17 This book contains the refereed
proceedings of the 5th International Conference on Software Business (ICSOB) held in Paphos,
Cyprus, in June 2014. The theme of the event was Shortening the Time to Market: From Short Cycle
Times to Continuous Value Delivery. The 18 full papers, two short papers, two industrial papers, and
two doctoral consortium abstracts accepted for ICSOB were selected from 45 submissions and are
organized in sections on: strategic aspects, start-ups and software business, products and service
business, software development, ecosystems, and platforms and enterprises.

how to analyze a business model: Workbook for Disruptive Thinking- A Comprehensive
Guide on How to Transform Your Work and Lead with Innovative Thought Sidney Jessie
Maina, Hugh Jessamine Bowers, 2024 Workbook for Disruptive Thinking: A Comprehensive Guide on
How to Transform Your Work and Lead with Innovative Thought is an essential resource for anyone
looking to break free from conventional thinking patterns and embrace the power of disruptive
innovation. This practical and engaging workbook is designed to help individuals and organizations
develop the mindset, skills, and strategies necessary to drive meaningful change and stay ahead in
today's fast-paced, ever-evolving world. In this comprehensive guide, readers will explore the
fundamental principles of disruptive thinking, including: The importance of challenging the status
quo and embracing change The role of creativity, curiosity, and open-mindedness in fostering
innovation The value of diversity and inclusion in promoting new ideas and perspectives Through a
combination of research-backed insights, real-world examples, and hands-on activities, this
workbook equips readers with the tools and knowledge needed to cultivate a culture of disruption
and unlock their full creative potential. The first section of the book delves into the core concepts of
disruptive thinking, providing a solid foundation upon which readers can build their understanding.
Topics covered include: The history and evolution of disruptive thinking as a concept The difference
between incremental and disruptive innovation The characteristics and habits of disruptive thinkers
Next, the workbook explores various techniques and strategies for generating innovative ideas and
fostering a creative mindset. Readers will learn about: Brainstorming, mind mapping, and other idea
generation methods The power of collaboration and teamwork in driving innovation The role of
technology in enhancing creativity and facilitating disruption As readers progress through the book,
they will be guided through a series of practical exercises and activities designed to help them apply
the principles of disruptive thinking in their personal and professional lives. These activities include:
Assessing personal strengths and areas for improvement in relation to disruptive thinking
Developing a personal action plan for embracing disruption and fostering innovation Reflecting on
past experiences to identify opportunities for growth and learning In addition to these hands-on
exercises, the workbook also features numerous real-life case studies and examples of individuals
and organizations that have successfully harnessed the power of disruptive thinking to achieve
remarkable results. These inspiring stories serve as a testament to the transformative potential of
this mindset and offer valuable lessons for readers looking to embark on their own journey of
disruption and innovation. The final section of the book examines the broader implications of
disruptive thinking, exploring its impact on society, the economy, and the environment. Topics
covered include: The ethical considerations associated with disruptive innovation and the
importance of responsible decision-making The role of governments, educational institutions, and
other stakeholders in promoting a culture of disruption and creativity The potential benefits and
challenges of embracing disruptive thinking in addressing pressing global issues, such as climate
change, inequality, and access to education As readers work their way through this comprehensive
guide, they will be encouraged to reflect on their own assumptions, beliefs, and habits, and to
consider how they can adopt a more disruptive mindset in their day-to-day lives. By embracing the



principles of disruption, creativity, and innovation, individuals and organizations can unlock new
opportunities, drive growth, and shape a brighter future for themselves and generations to come.

how to analyze a business model: Business Modeling David M. Bridgeland, Ron Zahavi,
2008-12-18 As business modeling becomes mainstream, every year more and more companies and
government agencies are creating models of their businesses. But creating good business models is
not a simple endeavor. Business modeling requires new skills. Written by two business modeling
experts, this book shows you how to make your business modeling efforts successful. It provides
in-depth coverage of each of the four distinct business modeling disciplines, helping you master
them all and understand how to effectively combine them. It also details best practices for working
with subject matter experts. And it shows how to develop models, and then analyze, simulate, and
deploy them. This is essential, authoritative information that will put you miles ahead of everyone
who continues to approach business modeling haphazardly. - Provides in-depth coverage of the four
business modeling disciplines: process modeling, motivation modeling, organization modeling, and
rules modeling - Offers guidance on how to work effectively with subject matter experts and how to
run business modeling workshops - Details today's best practices for building effective business
models, and describes common mistakes that should be avoided - Describes standards for each
business modeling discipline - Explains how to analyze, simulate, and deploy business models -
Includes examples both from the authors' work with clients and from a single running example that
spans the book

how to analyze a business model: MCSE Windows 2000 Directory Services Design Exam
Notes Robert R. King, Gary Govanus, 2006-02-20 Approach the new MCSE 2000 exam with added
confidence by reviewing with MCSE Exam Notes: Windows 2000 Directory Services Design. Not a
cram guide or cheat sheet, this innovative review guide provides objective-by-objective coverage of
all the material you need to know for the exam, singling out critical information, outlining necessary
procedures, identifying exam essentials, and providing sample questions. It's the perfect companion
piece to the MCSE: Windows 2000 Directory Services Design Study Guide.

how to analyze a business model: Proceedings of the 4th International Conference on
Economic Management and Green Development Chunhui Yuan, Xiaolong Li, John Kent,
2021-08-13 The proceedings shed light on selected topics including economic management, public
administration, and green development. Featuring scholarly works from the 4th International
Conference on Economic Management and Green Development (ICEMGD 2021), this volume of
proceedings showcases the papers composed with regard to a diverse range of topics situated at the
intersecting field of Economic Management, Public Administration and Green Development. Arising
as the top concern of the global community, issues of green development impose challenges for the
academia to bridge the interdisciplinary prowess in tackling the gap of knowledge within concerned
fields. ICEMGD 2021 is an annual conference initiated by the year of 2017 under the goal of
bringing together intellectuals from economics, business management, public administration, and
otherwise related spheres for the share of research methods and theoretical breakthroughs. The aim
of the proceeding volume is for the integration of social scientific research methods with research
into alarming development issues. The ICEMGD 2021 seeks to promote joint initiatives among
well-established fields like macro- and microeconomics, international economics, finance,
agricultural economics, health economics, business management and marketing strategies, regional
development studies, social governance, and sustainable development. Featuring interdisciplinary
contributions, this book will be of interest to researchers, academics, professionals and policy
makers in the field of economic management, public administration, and development studies.

how to analyze a business model: Successful Negotiation & Sales - Inspiring Ideas for
Marketing, Sales, & Communication Simone Janson, 2025-05-28 Also in the 3rd revised and
improved edition, published by a government-funded publisher involved in EU programs and a
partner of the Federal Ministry of Education, you receive the concentrated expertise of renowned
experts (overview in the book preview), embedded in an integrated knowledge system with premium
content and 75% advantage. At the same time, you are doing good and supporting sustainable



projects. Because successful negotiations sales conversations require inspiring ideas targeted
communication. Successful Negotiation Selling - Inspiring Ideas for Marketing Sales Communication
offers executives practical approaches creative ideas to succeed in marketing, sales, communication.
The book not only teaches proven negotiation strategies but also demonstrates how inspiring
communication can enhance sales success. An indispensable resource for executives looking to
elevate their negotiation sales skills to the next level. With its integrated knowledge system and Info
on Demand concept, the publisher not only participated in an EU-funded program but was also
awarded the Global Business Award as Publisher of the Year. Therefore, by purchasing this book,
you are also doing good: The publisher is financially and personally involved in socially relevant
projects such as tree planting campaigns, the establishment of scholarships, sustainable innovations,
and many other ideas. The goal of providing you with the best possible content on topics such as
career, finance, management, recruiting, or psychology goes far beyond the static nature of
traditional books: The interactive book not only imparts expert knowledge but also allows you to ask
individual questions and receive personal advice. In doing so, expertise and technical innovation go
hand in hand, as we take the responsibility of delivering well-researched and reliable content, as
well as the trust you place in us, very seriously. Therefore, all texts are written by experts in their
field. Only for better accessibility of information do we rely on Al-supported data analysis, which
assists you in your search for knowledge. You also gain extensive premium services : Each book
includes detailed explanations and examples, making it easier for you to successfully use the
consultation services, freeky available only to book buyers. Additionally, you can download
e-courses, work with workbooks, or engage with an active community. This way, you gain valuable
resources that enhance your knowledge, stimulate creativity, and make your personal and
professional goals achievable and successes tangible. That's why, as part of the reader community,
you have the unique opportunity to make your journey to personal success even more unforgettable
with travel deals of up to 75% off. Because we know that true success is not just a matter of the
mind, but is primarily the result of personal impressions and experiences. Publisher and editor
Simone Janson is also a bestselling author and one of the 10 most important German bloggers
according to the Blogger Relevance Index. Additionally, she has been a columnist and author for
renowned media such as WELT, Wirtschaftswoche, and ZEIT - you can learn more about her on
Wikipedia.

how to analyze a business model: Leadership Excellence - Strategies for Long-Term Success
at the Highest Level Simone Janson, 2025-05-28 Also in the 3rd revised and improved edition,
published by a government-funded publisher involved in EU programs and a partner of the Federal
Ministry of Education, you receive the concentrated expertise of renowned experts (overview in the
book preview), embedded in an integrated knowledge system with premium content and 75%
advantage. At the same time, you are doing good and supporting sustainable projects. Because
leadership excellence requires long-term strategies top-level negotiation skills. This book offers
practical approaches for leaders to achieve excellence in leadership. From long-term strategies to
mastering negotiation techniques, it provides a comprehensive guide for leaders aspiring to
long-term success. Moreover, it includes in-depth insights into proven leadership excellence
practices demonstrates how experienced leaders can stand out through their top-level negotiation
skills. The book is an essential resource for leaders seeking to elevate their leadership skills to an
excellent level. With its integrated knowledge system and Info on Demand concept, the publisher not
only participated in an EU-funded program but was also awarded the Global Business Award as
Publisher of the Year. Therefore, by purchasing this book, you are also doing good: The publisher is
financially and personally involved in socially relevant projects such as tree planting campaigns, the
establishment of scholarships, sustainable innovations, and many other ideas. The goal of providing
you with the best possible content on topics such as career, finance, management, recruiting, or
psychology goes far beyond the static nature of traditional books: The interactive book not only
imparts expert knowledge but also allows you to ask individual questions and receive personal
advice. In doing so, expertise and technical innovation go hand in hand, as we take the responsibility



of delivering well-researched and reliable content, as well as the trust you place in us, very
seriously. Therefore, all texts are written by experts in their field. Only for better accessibility of
information do we rely on Al-supported data analysis, which assists you in your search for
knowledge. You also gain extensive premium services : Each book includes detailed explanations and
examples, making it easier for you to successfully use the consultation services, freeky available only
to book buyers. Additionally, you can download e-courses, work with workbooks, or engage with an
active community. This way, you gain valuable resources that enhance your knowledge, stimulate
creativity, and make your personal and professional goals achievable and successes tangible. That's
why, as part of the reader community, you have the unique opportunity to make your journey to
personal success even more unforgettable with travel deals of up to 75% off. Because we know that
true success is not just a matter of the mind, but is primarily the result of personal impressions and
experiences. Publisher and editor Simone Janson is also a bestselling author and one of the 10 most
important German bloggers according to the Blogger Relevance Index. Additionally, she has been a
columnist and author for renowned media such as WELT, Wirtschaftswoche, and ZEIT - you can
learn more about her on Wikipedia.

how to analyze a business model: eWork and eBusiness in Architecture, Engineering
and Construction Ardeshir Mahdavi, Bob Martens, Raimar Scherer, 2014-08-21 In the last two
decades, the biannual ECPPM (European Conference on Product and Process Modelling) conference
series has provided a unique platform for the presentation and discussion of the most recent
advances with regard to the ICT (Information and Communication Technology) applications in the
AEC/FM (Architecture, Engineering, Construction and Facilities Management) domains. ECPPM
2014, the 10th European Conference on Product and Process Modelling, was hosted by the
Department of Building Physics and Building Ecology of the Vienna University of Technology,
Austria (17-19 September 2014). This book entails a substantial number of high-quality contributions
that cover a large spectrum of topics pertaining to ICT deployment instances in AEC/FM, including: -
BIM (Building Information Modelling) - ICT in Civil engineering & Infrastructure - Human
requirements & factors - Computational decision support - Commissioning, monitoring & occupancy
- Energy & management - Ontology, data models, and IFC (Industry Foundation Classes) - Energy
modelling - Thermal performance simulation - Sustainable buildings - Micro climate modelling -
Model calibration - Project & construction management - Data & information management As such,
eWork and eBusiness in Architecture, Engineering and Construction 2014 represents a rich and
comprehensive resource for academics and professionals working in the interdisciplinary areas of
information technology applications in architecture, engineering, and construction.

how to analyze a business model: Life Cycle Cost Analysis Nirjhar Chakravorti, 2024-04-15
Life Cycle Costing (LCC) is the process of economic analysis to assess the total cost of ownership of
an asset, including its cost of procurement, installation, operation, maintenance, conversion, and
decommissioning. The economic approach to assess the total cost of owning an asset or facility is
known as Life Cycle Cost Analysis (LCCA). LCCA is a key economic tool for business decision-making
in terms of various functional requirements, such as sustainability, asset management, supply chain
management, and project management. Every organization is a combination of various interrelated
functions or departments. Every function has its own set of objectives and targets. Even though all
functions try to achieve overall organizational objectives, in reality, they work to protect their
functional interests as well. In many cases, it becomes detrimental to the health of the organization.
This conflicting behavior increases when decisions are made on subjective considerations. When a
company's strategy works on an objective platform, chances of conflict are reduced. LCCA can be
used as a management decision tool for synchronizing functional conflicts by focusing on facts,
money, and time. Life Cycle Cost Analysis: An Economic Model for Sustainable Tomorrow explains a
simple, innovative model to carry out LCCA, along with a unique methodology to determine how the
value of money changes over a period of time.

how to analyze a business model: Sustainability in Bank and Corporate Business
Models Magdalena Ziolo, Beata Zofia Filipiak, Blanka Tundys, 2021-05-21 The book explains the



impact of bank business models on company business models by discussing the relationship among
banks decision-making processes, sustainable values creation in company business models, and ESG
risk. The monograph provides a combination of financial and management-related activities, in the
context of bank business models, taking into account the concept of sustainability, and will be of
particular interest to both in-house practitioners, giving them innovative knowledge about the
models presented and used, and to students and young researchers. The project is financed within
the framework of the program of the Minister of Science and Higher Education under the name
»Regional Excellence Initiative” in the years 2019 - 2022; project number 001/RID/2018/19; the
amount of financing PLN 10,684,000.00.

how to analyze a business model: Sustainable Manufacturing Gunther Seliger, 2012-06-30
The annual series Global Conferences on Sustainable Manufacturing (GCSM) sponsored by the
International Academy for Production Engineering (CIRP) is committed to excellence in the creation
of sustainable products and processes that conserve energy and natural resources, have minimal
negative impacts upon the natural environment and society, and adhere to the core principle of
sustainability by considering the needs of the present without compromising the ability of future
generations to meet their own needs. To promote this noble goal, there is a great need for increased
awareness in education and training, including the dissemination of new findings on principles and
practices of sustainability applied to manufacturing. The series Global Conferences on Sustainable
Manufacturing offers international colleagues the opportunity to network, expand their knowledge,
and improve practice globally.

how to analyze a business model: Functional Thinking for Value Creation Jurgen Hesselbach,
Christoph Herrmann, 2011-03-18 After the IPS2 conferences in Cranfield and Linkoping in 2009 and
2010 the 3rd CIRP International Conference on Industrial Product Service Systems (IPS2) 2011
takes place in Braunschweig, Germany. IPS2 itself is defined as “an integrated industrial product
and service offering that delivers value in use”. The customers expect comprehensive solutions,
which are adapted to their individual needs. IPS2 offers the possibility to stand out from competition
and for long-term customer loyalty. Particularly in times of economic crisis it becomes apparent
which producing companies understand to satisfy the needs and requirements of their customers.
Especially in this relatively new domain IPS2 it will be important to keep track of the whole context
and to seek cooperation with other research fields and disciplines. The 3rd CIRP International
Conference on Industrial Product Service Systems (IPS2) 2011 serves as a platform for such
collaborations and the discussion of new scientific ideas.

how to analyze a business model: Research and Innovation Forum 2020 Anna Visvizi,
Miltiadis D. Lytras, Naif R. Aljohani, 2021-02-11 This book features research presented and
discussed during the Research & Innovation Forum (Rii Forum) 2020. As such, this book offers a
unique insight into emerging topics, issues and developments pertinent to the fields of technology,
innovation and education and their social impact. Papers included in this book apply inter- and
multi-disciplinary approaches to query such issues as technology-enhanced teaching and learning,
smart cities, information systems, cognitive computing and social networking. What brings these
threads of the discussion together is the question of how advances in computer science - which are
otherwise largely incomprehensible to researchers from other fields - can be effectively translated
and capitalized on so as to make them beneficial for society as a whole. In this context, Rii Forum
and Rii Forum proceedings offer an essential venue where diverse stakeholders, including
academics, the think tank sector and decision-makers, can engage in a meaningful dialogue with a
view to improving the applicability of advances in computer science.
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