
example of business goals
example of business goals is a critical concept for any organization aiming to achieve success and
growth. Business goals provide direction and a clear framework for measuring progress and
performance. They can vary widely depending on the organization’s size, industry, and strategic
vision. This article will explore various types of business goals, including financial, operational, and
growth-oriented objectives, and provide practical examples of each. Additionally, we will discuss the
importance of setting specific, measurable, achievable, relevant, and time-bound (SMART) goals to
enhance business effectiveness. By the end of this article, readers will have a comprehensive
understanding of how to set and implement effective business goals.
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Understanding Business Goals
Business goals are specific objectives that an organization aims to achieve within a defined
timeframe. They serve as a roadmap for businesses, guiding decision-making and prioritizing
resources. Understanding the essence of business goals is crucial for all stakeholders, as it aligns
efforts across teams and departments, fostering a unified direction.

These goals can encompass a range of priorities, from increasing revenue and expanding market
share to improving customer satisfaction and enhancing operational efficiency. By articulating clear
and concise goals, organizations can communicate their vision and mission effectively, ensuring that
all employees are on the same page.

Defining Business Objectives
Business objectives are the specific, quantifiable outcomes that organizations pursue to achieve their
broader business goals. Objectives can be short-term or long-term and should be aligned with the
overall strategic vision of the company. For example, a company may set an objective to increase
sales by 15% over the next fiscal year or to launch a new product line within six months.

Setting well-defined objectives not only clarifies the desired outcomes but also enables companies to
evaluate their progress regularly. This ensures that all efforts are directed towards achieving the
overarching goals of the business.



Types of Business Goals
Business goals can be categorized into several types, each serving a different purpose within an
organization. Understanding these categories helps businesses prioritize their initiatives and allocate
resources effectively.

Financial Goals
Financial goals typically focus on the organization’s economic performance and profitability. These
goals may include targets for revenue growth, profit margins, cost reductions, or return on
investment. Financial goals are essential for ensuring the long-term sustainability of the business.

Increase annual revenue by 20%.

Achieve a profit margin of 30% by the end of the fiscal year.

Reduce operational costs by 10% within the next two quarters.

Operational Goals
Operational goals are related to the internal processes and systems within an organization. These
goals aim to enhance efficiency, improve productivity, and streamline operations. Operational goals
are often focused on metrics such as process improvement, error reduction, and resource
optimization.

Reduce production lead time by 15% within six months.

Improve customer service response time to under 24 hours.

Increase employee productivity by implementing new software tools.

Growth Goals
Growth goals are centered around expanding the business, whether through increasing market share,
entering new markets, or launching new products and services. These goals are crucial for long-term
success and sustainability.

Expand into three new geographic markets within the next year.

Launch two new product lines by the end of the quarter.

Increase online sales by 25% over the next year.



Importance of SMART Goals
To maximize effectiveness, business goals should adhere to the SMART criteria: Specific, Measurable,
Achievable, Relevant, and Time-bound. This framework helps ensure that goals are clear and
attainable, facilitating better planning and execution.

Specific
Goals should be clear and specific, answering questions such as who is involved, what needs to be
accomplished, and where it will take place. Specificity helps eliminate ambiguity and provides a clear
focus for the team.

Measurable
Measurable goals allow for tracking progress. This means defining how success will be assessed. For
example, instead of stating, “Increase sales,” a measurable goal would be, “Increase sales by 20%
within six months.”

Achievable
Goals should be realistic and attainable, considering the resources available and any constraints that
may exist. Setting overly ambitious goals can lead to frustration and decreased morale among team
members.

Relevant
All goals should align with the overall business strategy and objectives. Relevant goals ensure that
efforts contribute meaningfully to the organization’s success.

Time-bound
Setting a deadline for achieving goals creates urgency and prompts action. Without a time frame,
there is less motivation to achieve the objectives in a timely manner.

Examples of Business Goals
Here are some practical examples of well-defined business goals across different categories:

Financial Goal Examples

Achieve a net profit of $500,000 by the end of Q4.



Increase average transaction value by 10% over the next six months.

Reduce debt-to-equity ratio to below 1.5 within two years.

Operational Goal Examples

Improve inventory turnover rate by 20% by the end of the year.

Reduce customer complaints by 30% within six months.

Enhance employee training programs to increase skill levels by 25%.

Growth Goal Examples

Increase social media followers by 50% over the next year.

Establish partnerships with five new distributors by the end of Q3.

Launch a mobile app to enhance customer engagement within the next six months.

Strategies for Achieving Business Goals
To effectively achieve business goals, organizations should implement clear strategies and action
plans. These strategies should be tailored to the specific goals and the current organizational context.

Developing an Action Plan
An action plan outlines the steps required to achieve each goal. It includes specific tasks, responsible
parties, and deadlines. This structured approach helps maintain focus and accountability.

Engaging Employees
Involving employees in the goal-setting process enhances buy-in and motivation. When employees
understand how their roles contribute to the broader objectives, they are more likely to be engaged
and committed to achieving those goals.



Regular Monitoring and Adjustments
Continuous monitoring of progress is vital. Organizations should regularly review their goals and
performance metrics, making adjustments as necessary to stay on track. This flexibility allows
businesses to respond to changing conditions and maintain alignment with their strategic vision.

Measuring Progress and Success
Measuring progress towards business goals is essential for determining success and making informed
decisions. Organizations should establish key performance indicators (KPIs) that align with their goals
to track progress effectively.

Establishing KPIs
KPIs are quantifiable metrics that help assess performance against set goals. By defining relevant
KPIs, businesses can focus on the most critical areas that impact their success.

Regular Reporting
Regular reporting on progress towards goals fosters transparency and accountability. Organizations
should schedule periodic reviews to assess performance, celebrate successes, and identify areas for
improvement.

Conclusion
In summary, understanding and implementing effective business goals is fundamental for
organizational success. By categorizing goals into financial, operational, and growth-oriented
objectives, and ensuring they align with the SMART criteria, businesses can create a clear roadmap
for achievement. The examples provided illustrate how various types of goals can be articulated,
while the strategies discussed offer a practical approach to realizing these objectives. Ultimately, the
ability to measure progress and adapt as needed will empower organizations to thrive in a
competitive landscape.

Q: What are some common examples of business goals?
A: Common examples of business goals include increasing annual revenue by a specific percentage,
launching new products, improving customer satisfaction ratings, reducing operational costs, and
expanding into new markets.

Q: How can businesses ensure their goals are achievable?
A: Businesses can ensure their goals are achievable by conducting thorough research, assessing
available resources, and setting realistic targets based on historical performance and market



conditions.

Q: What role do employees play in achieving business goals?
A: Employees play a crucial role in achieving business goals as they are responsible for executing the
strategies and tasks needed to meet those objectives. Engaging employees in the goal-setting
process increases motivation and accountability.

Q: Why is it important to measure progress towards business
goals?
A: Measuring progress towards business goals is important because it allows organizations to track
their performance, make data-driven decisions, identify challenges, and celebrate successes,
ultimately ensuring that they remain aligned with their strategic objectives.

Q: What are KPIs, and how do they relate to business goals?
A: KPIs, or key performance indicators, are quantifiable metrics used to assess an organization's
performance against its business goals. They provide a way to measure progress and determine
whether specific objectives are being met.

Q: How often should businesses review their goals?
A: Businesses should review their goals regularly, typically on a quarterly or semi-annual basis, to
assess progress, make necessary adjustments, and ensure alignment with changing market
conditions and organizational priorities.

Q: Can business goals change over time?
A: Yes, business goals can and should change over time as organizations adapt to new challenges,
market dynamics, and shifts in strategic direction. Regular assessments allow businesses to realign
their goals to reflect current realities.

Q: What is the difference between business goals and
objectives?
A: Business goals are broad, overarching targets that an organization aims to achieve, while
objectives are specific, measurable steps taken to reach those goals. Objectives provide a clear
pathway to accomplishing business goals.

Q: How can businesses effectively communicate their goals to



employees?
A: Businesses can effectively communicate their goals to employees through regular meetings,
written communications, performance reviews, and by incorporating goals into training and
development programs to ensure everyone understands their role in achieving them.
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Jessica Keyes, 2010-07-20 Business managers have long known the power of the Balanced Scorecard
in executing corporate strategy. Implementing the Project Management Balanced Scorecard shows
project managers how they too can use this framework to meet strategic objectives. It supplies
valuable insight into the project management process as a whole and provides detailed expla
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Rick Kazman, 2012-09-25 The award-winning and highly influential Software Architecture in
Practice, Third Edition, has been substantially revised to reflect the latest developments in the field.
In a real-world setting, the book once again introduces the concepts and best practices of software
architecture—how a software system is structured and how that system’s elements are meant to
interact. Distinct from the details of implementation, algorithm, and data representation, an
architecture holds the key to achieving system quality, is a reusable asset that can be applied to
subsequent systems, and is crucial to a software organization’s business strategy. The authors have
structured this edition around the concept of architecture influence cycles. Each cycle shows how
architecture influences, and is influenced by, a particular context in which architecture plays a
critical role. Contexts include technical environment, the life cycle of a project, an organization’s
business profile, and the architect’s professional practices. The authors also have greatly expanded
their treatment of quality attributes, which remain central to their architecture philosophy—with an
entire chapter devoted to each attribute—and broadened their treatment of architectural patterns. If
you design, develop, or manage large software systems (or plan to do so), you will find this book to
be a valuable resource for getting up to speed on the state of the art. Totally new material covers
Contexts of software architecture: technical, project, business, and professional Architecture
competence: what this means both for individuals and organizations The origins of business goals
and how this affects architecture Architecturally significant requirements, and how to determine
them Architecture in the life cycle, including generate-and-test as a design philosophy; architecture
conformance during implementation; architecture and testing; and architecture and agile
development Architecture and current technologies, such as the cloud, social networks, and
end-user devices
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2024-12-31 No detailed description available for Marketing Measurement and Analytics.
  example of business goals: Management Today Terri A. Scandura, Frankie J. Weinberg,
2024-02-22 Integrating core management concepts with evidence-based research and strategies,
Management Today, Second Edition provides students of all backgrounds with the foundations they
need to start and enhance their careers. Authors Terri A. Scandura and Frankie J. Weinberg share
their experiences as active researchers and award-winning teachers throughout the book to engage
and inspire the next generation of managers. Students can apply what they have learned through
self-assessments, reflection exercises, and experiential activities. Real-world case studies explore
business scenarios students may encounter throughout their own careers. Practical, concise, and
founded upon cutting edge research, this text equips students with the necessary skills to become
impactful members of today′s business world.
  example of business goals: A Practical Guide to Competencies Steve Whiddett, Sarah
Hollyforde, 2003 Improving performance is the number one goal of any manager, HR or line.
Whiddett and Hollyforde show how to create and implement a competencies framework that will
help you to improve performance levels within your organisation.
  example of business goals: ,
  example of business goals: A Practical Guide to Information Systems Strategic Planning Anita
Cassidy, 1998-05-29 Today's technological advances are directly affecting the success of business
tomorrow. With recent-- and continual--improvements in technology, many organizations are finding
their information systems obsolete, and are having to take a close look at their current Information
Systems and answer some tough questions, including: How well are our current Information
Systems applications meeting the business needs today? How well can they meet the needs of our
business tomorrow? Are we obtaining true value from the investments made in Information Systems?
Are we integrating the Information Systems projects that provide the most value to business? What
Information Systems mission, objectives, and strategies are necessary to successfully meet the
business challenges of the future? A Practical Guide to Information Systems Strategic Planning helps
take the guess work out of evaluating current and future Information Systems, and provides the
necessary tools for maximizing the investment made in new technology. This invaluable guide shows
readers how to take advantage of the latest technology available in Information Systems planning,
and how to develop a solid Information Systems plan that is directly linked to their business' goals.
In an easy-to-follow, hands-on format, this complete reference describes a process for facilitating
communication between business management and the Information Systems functions. Both
Information Systems Executives and general business executives will find the information they need
to develop a successful, value-added Information Systems plan. Readers will find a step-by-step
approach to the process of developing an Information Systems plan that helps them gain a
competitive edge well into the future.
  example of business goals: Entrepreneurship in the Creative Industries Naveed Yasin,
2025-03-04 In a rapidly dynamic global economy, creative industries are at the forefront of
innovation, shaping the cultural and economic landscapes of nations. Entrepreneurship in the
Creative Industries offers a fresh, insightful exploration into the unique entrepreneurial dynamics
within the Arabian Gulf and Asia. This compelling book brings together contemporary perspectives
from two diverse and rapidly growing regions, uncovering the challenges, opportunities, and
strategies employed by creative entrepreneurs. Through a series of case studies, critical analyses,
and expert contributions, this book provides unique insights into the key creative sectors such as
media, entertainment, design, and the arts, highlighting the intersection of tradition and modernity,
cultural identity, and globalization. Whether you are an academic, a creative professional, or an
entrepreneur, this book provides practical insights and valuable lessons for navigating and thriving
in today’s creative economy in the Arabian Gulf and Asia. Discover how creativity meets commerce
in this essential guide to entrepreneurial success across some of the most vibrant and fast-growing
creative hubs in the world.
  example of business goals: Microsoft Windows Server 2003 Rand Morimoto, Michael Noel,



Alex Lewis, 2006 This book covers the planning, design, prototype testing, implementation,
administration, and support of Windows 2003 and Active Directory as well as the security aspects of
protecting an organization from external and internal attacks. Additionally, this book addresses the
design and implementation of DNS, WINS, DHCP, and Global Catalog Servers that make up the
backbone of an Active Directory implementation. -- back cover.
  example of business goals: The Influential Product Manager Ken Sandy, 2020-01-14 This
book is a comprehensive and practical guide to the core skills, activities, and behaviors that are
required of product managers in modern technology companies. Product management is one of the
fastest growing and most sought-after roles by job seekers and companies alike. The availability of
trained and experienced talent can barely keep up with the accelerating demand for new and
improved technology products. People from nontechnical and technical backgrounds alike are eager
to master this exciting new role. The Influential Product Manager teaches product managers how to
behave at each stage of the product life cycle to achieve the best outcome for the customer. Product
managers are under pressure to drive spectacular results, often without wielding much direct power
or authority. If you don't know how to influence people at all levels of the organization, how will you
create the best possible product? This comprehensive entry-level textbook distills over twenty years
of hard-won field experience and industry knowledge into lessons that will empower new product
managers to act like pros right out of the gate. With teaching experience both from UC Berkeley and
Lynda.com, the author boils down the most complex topics into principles that are easy to memorize
and apply. This book methodically documents the tools product managers everywhere use to align
their teams with market needs and organizational goals. From setting priorities to capturing
requirements to navigating trade-offs, this book makes it easy. Not only will your product succeed,
you'll succeed, too, when you read the final chapter on advancing your career. Let your product's
success become your success!
  example of business goals: UX For Dummies Kevin P. Nichols, Donald Chesnut, 2014-04-28
Get up to speed quickly on the latest in user experience strategy and design UX For Dummies is a
hands-on guide to developing and implementing user experience strategy. Written by
globally-recognized UX consultants, this essential resource provides expert insight and guidance on
using the tools and techniques that create a great user experience, along with practical advice on
implementing a UX strategy that aligns with your organisation's business goals and philosophy.
You'll learn how to integrate web design, user research, business planning and data analysis to focus
your company's web presence on the needs of your customers, gaining the skills you need to be
effective in the field of user experience design. Whether it's the interface, graphics, industrial
design, physical interaction or a user manual, being anything less than on point can negatively affect
customer satisfaction and retention. User experience design fully encompasses traditional
human-computer interaction design, and extends it to address all aspects of a product or service as
perceived by users. UX For Dummies provides comprehensive guidance to professionals looking to
understand and apply effective UX strategies. Defines UX and offers assistance with determining
users and modelling the user experience Provides details on creating a content strategy and building
information architectures Explores visual design and designing for specific channels Delves into UX
testing and methods for keeping your site relevant The UX field is growing rapidly as companies
realise that meeting your business goals requires a web presence aligned with customer needs. This
alignment demands smart strategy and even smarter design. Consultants, designers and
practitioners must all be on board if the result is to be cohesive and effective. UX For Dummies
provides the information and expert advice you need to get up to speed quickly.
  example of business goals: Software Product Lines: Going Beyond Jan Bosch, Jaejoon Lee,
2010-09-08 This volume constitutes the refereed proceedings of the 14th International Software
Product Line Conference, SPLC 2010, held on Jeju Island, South Korea, in September 2010.
  example of business goals: UTILIZING INFORMATION TECHNOLOGY FOR BUSINESS
PLANNING AND DEVELOPMENT Wardana, 2024-03-31 This book comprehensively discusses how
information technology can be utilized in business planning and development. With a practical



approach based on current business theories, readers will be guided through the fundamental
concepts of business planning and sustainable business development strategies. Each chapter
provides an in-depth understanding of how information technology can strengthen the business
planning and development processes. From using data for strategic decision-making to integrating
information technology into business models, readers will be encouraged to understand how to
optimize the potential of information technology for maximum business advantage. Furthermore, the
book also addresses the challenges and opportunities faced in the utilization of information
technology in the modern era. By including relevant case studies from various industries, readers
will gain clearer insights into the real-world applications of the discussed concepts. Thus, this book
becomes an essential guide for business professionals, managers, and students who seek to
understand and effectively utilize the potential of information technology in business planning and
development in the digital era.
  example of business goals: Software Engineering Ravi Sethi, 2022-12-08 Designed for
introductory courses with a significant team project, this textbook presents concepts with real-life
case studies and examples.
  example of business goals: Practical Cybersecurity Architecture Ed Moyle, Diana Kelley,
2020-11-20 Plan and design robust security architectures to secure your organization's technology
landscape and the applications you develop Key Features Leverage practical use cases to
successfully architect complex security structures Learn risk assessment methodologies for the
cloud, networks, and connected devices Understand cybersecurity architecture to implement
effective solutions in medium-to-large enterprises Book DescriptionCybersecurity architects work
with others to develop a comprehensive understanding of the business' requirements. They work
with stakeholders to plan designs that are implementable, goal-based, and in keeping with the
governance strategy of the organization. With this book, you'll explore the fundamentals of
cybersecurity architecture: addressing and mitigating risks, designing secure solutions, and
communicating with others about security designs. The book outlines strategies that will help you
work with execution teams to make your vision a concrete reality, along with covering ways to keep
designs relevant over time through ongoing monitoring, maintenance, and continuous improvement.
As you progress, you'll also learn about recognized frameworks for building robust designs as well as
strategies that you can adopt to create your own designs. By the end of this book, you will have the
skills you need to be able to architect solutions with robust security components for your
organization, whether they are infrastructure solutions, application solutions, or others.What you
will learn Explore ways to create your own architectures and analyze those from others Understand
strategies for creating architectures for environments and applications Discover approaches to
documentation using repeatable approaches and tools Delve into communication techniques for
designs, goals, and requirements Focus on implementation strategies for designs that help reduce
risk Become well-versed with methods to apply architectural discipline to your organization Who this
book is for If you are involved in the process of implementing, planning, operating, or maintaining
cybersecurity in an organization, then this security book is for you. This includes security
practitioners, technology governance practitioners, systems auditors, and software developers
invested in keeping their organizations secure. If you’re new to cybersecurity architecture, the book
takes you through the process step by step; for those who already work in the field and have some
experience, the book presents strategies and techniques that will help them develop their skills
further.
  example of business goals: Digital Analytics for Marketing A. Karim Feroz, Gohar F. Khan,
Marshall Sponder, 2024-01-25 This second edition of Digital Analytics for Marketing provides
students with a comprehensive overview of the tools needed to measure digital activity and
implement best practices when using data to inform marketing strategy. It is the first text of its kind
to introduce students to analytics platforms from a practical marketing perspective. Demonstrating
how to integrate large amounts of data from web, digital, social, and search platforms, this helpful
guide offers actionable insights into data analysis, explaining how to connect the dots and humanize



information to make effective marketing decisions. The authors cover timely topics, such as social
media, web analytics, marketing analytics challenges, and dashboards, helping students to make
sense of business measurement challenges, extract insights, and take effective actions. The book’s
experiential approach, combined with chapter objectives, summaries, and review questions, will
engage readers, deepening their learning by helping them to think outside the box. Filled with
engaging, interactive exercises and interesting insights from industry experts, this book will appeal
to undergraduate and postgraduate students of digital marketing, online marketing, and analytics.
Online support materials for this book include an instructor’s manual, test bank, and PowerPoint
slides.
  example of business goals: Specification by Example Gojko Adzic, 2011-06-02 Summary
Specification by Example is an emerging practice for creating software based on realistic examples,
bridging the communication gap between business stakeholders and the dev teams building the
software. In this book, author Gojko Adzic distills interviews with successful teams worldwide,
sharing how they specify, develop, and deliver software, without defects, in short iterative delivery
cycles. About the Technology Specification by Example is a collaborative method for specifying
requirements and tests. Seven patterns, fully explored in this book, are key to making the method
effective. The method has four main benefits: it produces living, reliable documentation; it defines
expectations clearly and makes validation efficient; it reduces rework; and, above all, it assures
delivery teams and business stakeholders that the software that's built is right for its purpose. About
the Book This book distills from the experience of leading teams worldwide effective ways to specify,
test, and deliver software in short, iterative delivery cycles. Case studies in this book range from
small web startups to large financial institutions, working in many processes including XP, Scrum,
and Kanban. This book is written for developers, testers, analysts, and business people working
together to build great software. Purchase of the print book comes with an offer of a free PDF, ePub,
and Kindle eBook from Manning. Also available is all code from the book. What's Inside Common
process patterns How to avoid bad practices Fitting SBE in your process 50+ case studies
=============================================== Table of Contents Part
1 Getting started Part 2 Key process patterns Part 3 Case studies Key benefits Key process patterns
Living documentation Initiating the changes Deriving scope from goals Specifying collaboratively
Illustrating using examples Refining the specification Automating validation without changing
specifications Validating frequently Evolving a documentation system uSwitch RainStor Iowa
Student Loan Sabre Airline Solutions ePlan Services Songkick Concluding thoughts
  example of business goals: CISSP Cert Guide Troy McMillan, Robin Abernathy, 2013-11-12
This is the eBook version of the print title. Note that the eBook does not provide access to the
practice test software that accompanies the print book. Learn, prepare, and practice for CISSP exam
success with the CISSP Cert Guide from Pearson IT Certification, a leader in IT Certification. Master
CISSP exam topics Assess your knowledge with chapter-ending quizzes Review key concepts with
exam preparation tasks CISSP Cert Guide is a best-of-breed exam study guide. Leading IT
certification experts Troy McMillan and Robin Abernathy share preparation hints and test-taking
tips, helping you identify areas of weakness and improve both your conceptual knowledge and
hands-on skills. Material is presented in a concise manner, focusing on increasing your
understanding and retention of exam topics. You'll get a complete test preparation routine organized
around proven series elements and techniques. Exam topic lists make referencing easy.
Chapter-ending Exam Preparation Tasks help you drill on key concepts you must know thoroughly.
Review questions help you assess your knowledge, and a final preparation chapter guides you
through tools and resources to help you craft your final study plan. This study guide helps you
master all the topics on the CISSP exam, including Access control Telecommunications and network
security Information security governance and risk management Software development security
Cryptography Security architecture and design Operation security Business continuity and disaster
recovery planning Legal, regulations, investigations, and compliance Physical (environmental)
security



  example of business goals: Unix System Management Jeff Horwitz, 2002 Annotation Thsi book
jump-starts the educational process, providing the essential concepts and fundamental strategies
that are used by UNIX system administrators every day. Offers a thorough and detailed approach to
the concepts and methodologies that govern UNIX system management. Covers a wide range of
systems topics not covered in any other books on UNIX system administration. Written by an
practicing UNIX system administrator with eight years of experience managing enterprise-level
UNIX systems. UNIX System Management Primer Plusdescribes in detail the concepts and
methodologies that govern UNIX system administration. Its focus is both analytical and
task-oriented. It covers the entire lifecycle of a system, from design to decommission, and explores
the readers role as an administrator. Topics not usually covered in more specific books are
discussed, such as collocation facilities, user communication, and disaster recovery. The focus of this
book is how to be a system administrator, not how to administer your system. Jeffrey S. Horwitzhas
worked with UNIX systems for over eight years, both as a user and an administrator. He has
administered a wide range of systems, from single-user workstations to highly tuned enterprise
database servers. At the University of Michigan, he managed several campus UNIX services for over
65,000 users. In the ISP world at LaserLink.Net and Covad Communications, he managed over 150
servers providing e-mail, dial-up, and billing services to over 800,000 users across the country.
Currently he is the manager of production systems at TargetRx, Inc., where he maintains their entire
UNIX infrastructure, having designed and built it from scratch. Jeff holds a B.S in Cellular &
Molecular Biology from the University of Michigan, is an active member of Usenix and SAGE, and is
a Sun Certified System Administrator.
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