examples of business processes

examples of business processes are essential components that dictate how
organizations function and achieve their objectives. Understanding these
processes allows businesses to operate more efficiently, improve
productivity, and enhance customer satisfaction. This article delves into
various examples of business processes across different industries,
highlighting key categories such as operational, management, and support
processes. By examining these examples, readers will gain insights into how
effective process management can lead to continuous improvement and
competitive advantage. The discussion will also cover the importance of
process mapping and optimization strategies to streamline workflows.
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Introduction to Business Processes

Business processes refer to a series of structured activities or tasks that
produce a specific service or product for customers. These processes are
fundamental to organizations as they define how work is carried out, how
resources are utilized, and how outcomes are achieved. Business processes can
vary significantly in complexity, ranging from simple tasks performed by an
individual to intricate workflows that involve multiple departments.
Understanding the various types of business processes is crucial for any
organization looking to enhance efficiency and effectiveness.

Types of Business Processes

Business processes can be classified into three main categories: operational
processes, management processes, and support processes. Each type plays a
vital role in the overall functioning of a business.



Operational Processes

Operational processes are the core activities that drive the business and are
directly related to producing goods or services. These processes are critical
for delivering value to customers and include:

e Manufacturing Processes
e Order Fulfillment
e Service Delivery

e Inventory Management

For instance, in a manufacturing company, the operational process includes

everything from raw material procurement to the final assembly of products.
Effective management of operational processes ensures that the organization
meets customer demands efficiently.

Management Processes

Management processes are designed to govern the operations of an
organization. They involve planning, monitoring, and controlling business
activities. Key management processes include:

Strategic Planning

Performance Management

Risk Management

Budgeting and Financial Planning

These processes help organizations align their resources with their strategic
goals, ensuring that all departments work towards common objectives. For
example, performance management involves assessing individual and team
contributions to organizational goals.

Support Processes

Support processes facilitate the operational and management processes but do
not directly produce goods or services. These processes include:

e Human Resources Management

e IT Support



e Customer Service

e Compliance and Legal Processes

Support processes are essential for maintaining the infrastructure of a
business. For instance, effective human resources management ensures that the
organization has the right talent to execute its operational processes.

Examples of Business Processes

Understanding examples of business processes in real-world scenarios can
provide valuable insights into their implementation and management. Here are
several examples across different industries:

Retail Industry

In the retail industry, the order fulfillment process is a prime example of a
business process. This involves several steps:

e Receiving customer orders
e Processing payments
e Picking and packing products

e Shipping orders to customers

By optimizing each step in the order fulfillment process, retailers can
enhance customer satisfaction and reduce delivery times.

Manufacturing Industry

In manufacturing, the production process is critical. It typically includes:

e Planning production schedules
e Managing inventory levels
e Quality control

e Shipping finished products

By streamlining the production process, manufacturers can minimize waste and
improve product quality.



Healthcare Industry

In the healthcare sector, patient care processes are vital. These processes
may consist of:

Patient registration

Diagnosis and treatment planning

Patient follow-up

Billing and insurance processing

Efficient management of patient care processes ensures timely treatment and
enhances the overall patient experience.

The Importance of Process Mapping

Process mapping is a vital tool for visualizing and understanding business
processes. It involves creating a diagram that outlines the steps involved in
a process, enabling organizations to analyze and improve their workflows.
Process mapping offers numerous benefits:

Identifying inefficiencies and bottlenecks

Improving communication among team members

Facilitating training and onboarding

Enhancing compliance with regulations

By employing process mapping, businesses can gain a clear understanding of
their workflows and make informed decisions about process improvements.

Strategies for Process Optimization

To maximize the effectiveness of business processes, organizations must
engage in continuous optimization. Here are some strategies for process
optimization:

e Implementing automation tools

e Regularly reviewing and updating processes

e Collecting and analyzing data for informed decision-making



e Encouraging employee feedback and involvement

By adopting these strategies, businesses can enhance efficiency, reduce
costs, and improve overall performance.

Conclusion

Examples of business processes illustrate the critical role they play in the
success of organizations across various industries. Understanding the types
and specific examples of these processes enables businesses to implement
effective strategies for improvement. Additionally, process mapping and
optimization strategies are essential for ensuring that workflows are
efficient and aligned with organizational goals. By focusing on continuous
improvement, businesses can adapt to changing market conditions and maintain
a competitive edge.

Q: What are the main types of business processes?

A: The main types of business processes include operational processes,
management processes, and support processes. Operational processes are
directly related to producing goods or services, management processes govern
the organization, and support processes facilitate the main operations.

Q: Why is process mapping important?

A: Process mapping is important because it provides a visual representation
of workflows, helping organizations identify inefficiencies, improve
communication, facilitate training, and ensure compliance with regulations.

Q: How can businesses optimize their processes?

A: Businesses can optimize their processes by implementing automation tools,
regularly reviewing and updating workflows, collecting and analyzing data,
and encouraging employee feedback and involvement in process improvements.

Q: Can you provide an example of an operational
process?

A: An example of an operational process is the order fulfillment process in
retail, which includes receiving orders, processing payments, picking and
packing products, and shipping them to customers.



Q: What role do support processes play in an
organization?

A: Support processes play a crucial role in maintaining the infrastructure of
an organization. They include functions like human resources management, IT
support, and customer service, which help ensure that operational processes
run smoothly.

Q: How do management processes affect business
performance?

A: Management processes affect business performance by ensuring that
resources are aligned with strategic goals, thereby facilitating effective
planning, monitoring, and control of business activities.

Q: What is the significance of continuous
improvement in business processes?

A: Continuous improvement in business processes is significant as it helps
organizations adapt to changing market conditions, enhance operational
efficiency, reduce costs, and improve customer satisfaction over time.

Q: How do businesses identify inefficiencies in
their processes?

A: Businesses can identify inefficiencies in their processes through process
mapping, data analysis, employee feedback, and performance metrics that
highlight areas needing improvement.

Q: What tools are commonly used for process
automation?

A: Common tools for process automation include workflow management software,
customer relationship management (CRM) systems, enterprise resource planning
(ERP) software, and robotic process automation (RPA) tools.

Q: Why is employee involvement important in process
optimization?

A: Employee involvement is important in process optimization because
frontline workers often have valuable insights into operational challenges
and can contribute to identifying solutions that enhance efficiency and



effectiveness.
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examples of business processes: Business Process Management John Jeston, 2014-01-21
Business Process Management, a huge bestseller, has helped thousands of leaders and BPM
practitioners successfully implement BPM projects, enabling them to add measurable value to their
organizations. The book’s runaway success can be attributed partly to its overview of all major
useful frameworks (such as LEAN and Six Sigma) without over-investment in one over another, and
a unique emphasis on BPM’s interrelationship with organizational management, culture and
leadership—BPM is about people as much as processes. Its common-sense approach teaches how
BPM must be well-integrated across an entire business if it’s to be successful: augmented and
aligned with other management disciplines. This highly anticipated third edition brings Jeston and
Nelis’ practicable frameworks and solutions up-to-date with the latest developments in BPM,
including the application of the frameworks to value-driven BPM. This thoroughly revised and
updated new edition includes: * Enhanced pedagogy to help students learn and tutors use the book
for their classes: now includes learning outcomes, chapter topics, learning objectives, highlighted
key points, chapter summaries, critical discussion points and self-test questions * New and revised
case studies throughout « New chapters on questions that have become more crucial since the
second edition’s publication: How should we start—top-down or bottom-up? Should we be
customercentric? How does BPM link to today’s most pertinent management and technology issues?
What are the critical success factors? ¢ Due to popular demand, a new and expanded section on IT in
BPM ¢ A brand new companion website including slides and assignment answers!

examples of business processes: Business Process Driven SOA Using BPMN and BPEL Kapil
Pant, Matjaz B. Juric, 2008-08-28 Go from Business Process Modeling to Orchestration and Service
Oriented Architecture with this book and eBook.

examples of business processes: Business Process Management Mathias Weske,
2019-06-22 Business process management is usually treated from two different perspectives:
business administration and computer science. While business administration professionals tend to
consider information technology as a subordinate aspect in business process management for
experts to handle, by contrast computer science professionals often consider business goals and
organizational regulations as terms that do not deserve much thought but require the appropriate
level of abstraction. Matthias Weske argues that all communities involved need to have a common
understanding of the different aspects of business process management. To this end, he details the
complete business process lifecycle from the modeling phase to process enactment and
improvement, taking into account all different stakeholders involved. After starting with a
presentation of general foundations and abstraction models, he explains concepts like process
orchestrations and choreographies, as well as process properties and data dependencies. Finally, he
presents both traditional and advanced business process management architectures, covering, for
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example, workflow management systems, service-oriented architectures, and data-driven
approaches. In addition, he shows how standards like WIMC, SOAP, WSDL, and BPEL fit into the
picture. This textbook is ideally suited for classes on business process management, information
systems architecture, and workflow management. This 3rd edition contains a new chapter on
business decision modelling, covering the Decision Model and Notation (DMN) standard; the chapter
on process choreographies has been streamlined, and numerous clarifications have been fetched
throughout the book. The accompanying website www.bpm-book.com contains further information
and additional teaching material.

examples of business processes: High Performance Through Business Process
Management Mathias Kirchmer, 2017-03-09 This management book presents value-driven business
process management as a successful discipline to turn strategy into people- and technology-based
execution, quickly and at minimal risk. It shows how to achieve high performance successfully in a
digital business environment. Static business models do not keep pace with the dynamic changes in
our digital world. Organizations need a management approach that fits this environment and
capitalizes on its opportunities while minimizing the related risks. They need to execute their
business strategy fast and reliably. In effect, they have to know how and when to modify or enhance
their business processes, which processes are the best candidates for intervention, and how to move
rapidly from strategy to execution. This means organizations need to establish business process
management as a real management discipline. The importance of process innovation, digital
technology and people aspects, process governance, internationalization, emerging processes and
the unique situation in mid-market organizations are some of the key topics discussed in this book. It
ends with a comprehensive case study and a discussion about what process engineers can learn from
jazz musicians.

examples of business processes: Fundamentals of Business Process Management Marlon
Dumas, Marcello La Rosa, Jan Mendling, Hajo A. Reijers, 2018-03-23 This textbook covers the entire
Business Process Management (BPM) lifecycle, from process identification to process monitoring,
covering along the way process modelling, analysis, redesign and automation. Concepts, methods
and tools from business management, computer science and industrial engineering are blended into
one comprehensive and inter-disciplinary approach. The presentation is illustrated using the BPMN
industry standard defined by the Object Management Group and widely endorsed by practitioners
and vendors worldwide. In addition to explaining the relevant conceptual background, the book
provides dozens of examples, more than 230 exercises - many with solutions - and numerous
suggestions for further reading. This second edition includes extended and completely revised
chapters on process identification, process discovery, qualitative process analysis, process redesign,
process automation and process monitoring. A new chapter on BPM as an enterprise capability has
been added, which expands the scope of the book to encompass topics such as the strategic
alignment and governance of BPM initiatives. The textbook is the result of many years of combined
teaching experience of the authors, both at the undergraduate and graduate levels as well as in the
context of professional training. Students and professionals from both business management and
computer science will benefit from the step-by-step style of the textbook and its focus on
fundamental concepts and proven methods. Lecturers will appreciate the class-tested format and the
additional teaching material available on the accompanying website.

examples of business processes: Business Processes for Business Communities Frank
Schonthaler, Gottfried Vossen, Andreas Oberweis, Thomas Karle, 2012-03-14 After a brief
introduction to the topic of business process modeling, the book offers a quick-start into
model-based business process engineering. After that, the foundations of the modeling languages
used are conveyed. Meaningful examples are in the foreground - each of the underlying formalisms
is treated only as far as needed. Next the Horus Method is described in detail. The book defines a
sequence of activities which finally leads to the creation of a complete business process model. The
Horus Method, incidentally, is not bound to the use of the Horus software tools. It can be used with
other tools or, if necessary, be used even without tool support. Important application fields of



business process engineering are described, where the spectrum ranges from business process
reengineering to the development and implementation of information systems. The book concludes
with an outlook on the future of business process engineering and highlights current research
activities in the area.

examples of business processes: Handbook on Business Process Management 1 Jan vom
Brocke, Michael Rosemann, 2010-09-21 Business Process Management (BPM) has become one of the
most widely used approaches for the design of modern organizational and information systems. The
conscious treatment of business processes as significant corporate assets has facilitated substantial
improvements in organizational performance but is also used to ensure the conformance of
corporate activities. This Handbook presents in two volumes the contemporary body of knowledge as
articulated by the world' s leading BPM thought leaders. This first volume focuses on arriving at a
sound definition of Business Process Management approaches and examines BPM methods and
process-aware information systems. As such, it provides guidance for the integration of BPM into
corporate methodologies and information systems. Each chapter has been contributed by leading
international experts. Selected case studies complement these views and lead to a summary of BPM
expertise that is unique in its coverage of the most critical success factors of BPM.

examples of business processes: Business Process Management Schahram Dustdar, José
Luiz Fiadeiro, Amit Sheth, 2006-08-30 This book constitutes the refereed proceedings of the 4th
International Conference on Business Process Management, BPM 2006. The book presents 20
revised full papers, 5 industrial papers, and 15 short papers together with an invited paper and the
abstract of an invited talk. The papers are organized in topical sections on monitoring and mining,
service composition, process models and languages, dynamic process management, Web service
composition, and applied business process management.

examples of business processes: User Guidance in Business Process Modelling Matthias Born,
2012 Business process modelling is referred to as a complex, time consuming, and error prone task.
The correction and improvement of badly designed process models becomes increasingly expensive
in the later phases of the process management life cycle. This thesis develops the principles of
guided process modelling and provides a contribution towards simplifying process modelling
activities. The general research question this thesis answers is what are the difficulties in the usage
of process modelling tools and which methods, techniques, and tools can guide users in modelling
processes to target the existing problems. The question is addressed by following a research
methodology of design sciences. Amongst others, it includes a detailed analysis of the research
problem, a definition of the objective, the design and development of solutions, and an evaluation of
the developed concepts. In summary, the thesis presents innovative concepts to support modellers
and provides a step towards end-user enablement in process modelling.

examples of business processes: Practical Business Process Modeling and Analysis Jim
Sinur, Zbigniew Misiak, B] Biernatowski, 2025-08-29 Learn practical techniques from leading AI and
business process experts to streamline operations, drive digital transformation, and accelerate your
career growth Key Features Navigate common challenges in digital transformation to ensure
seamless process adoption across teams Master BPMN, process modeling, and automation launch
strategies to streamline workflows and boost efficiency Work with practical frameworks to align
business processes with strategic long-term growth Purchase of the print or Kindle book includes a
free PDF eBook Book DescriptionEvery business transformation begins with one question, “How can
we do this better?” Whether it’s eliminating inefficiencies, optimizing business operations, or
reimagining entire workflows with the help of Al, success depends on understanding and optimizing
business processes. However, finding the right approach can be challenging with shifting market
demands and evolving technologies. In this book, three seasoned experts in BPM, automation, and
Al-driven process optimization guide you through frameworks, techniques, and tools that drive
digital transformation by helping you explore business process modelling, before and after process
execution. You'll visualize complex workflows, establish scalable process architectures that drive
digital transformation, and integrate automation for efficiency. With insights into BPMN, business



value analysis, and field-tested consulting guidance, you'll see how process-led design and
data-driven decisions can lead to smarter, more agile operations. Through real-world examples,
you’ll grasp how leading organizations have optimized their processes and how you can apply the
same principles in your digital change program. By the end of this book, you’ll be able to identify,
design, analyze, and transform business processes for measurable impact, as well as master the
synergy of technology, process, and strategy to build systems that drive sustainable growth.What
you will learn Explore the role of business process in digital transformation Build scalable process
architectures for long-term efficiency and adaptability Find out how to avoid common pitfalls in
digital transformation and automation programs Apply real-world strategies and frameworks to
optimize operations effectively Discover methods and tools to enhance business process analysis and
decision-making See how the BPMN can be extended for scenarios like process simulation and risk
management Measure and maximize business value from process transformation efforts Who this
book is for This book is ideal for business analysts, process improvement practitioners, project
managers, consultants, operations managers, and IT leaders involved in process design, streamlining
workflows, and integrating Al and automation. No prior experience with BPMN or automation is
needed, though familiarity with business processes will be helpful.

examples of business processes: Business Process Management Workshops Cristina
Cabanillas, Niels Frederik Garmann-Johnsen, Agnes Koschmider, 2023-02-10 This book constitutes
revised papers from the International Workshops held at the 20th International Conference on
Business Process Management, BPM 2022, in Munster, Germany, during September 11-15, 2022.
Papers from the following workshops are included: - 6th International Workshop on Artificial
Intelligence for Business Process Management (AI4BPM 2022) - 6th International Workshop on
Business Processes Meet Internet-of-Things (BP-Meet-IoT 2022) - 18th International Workshop on
Business Process Intelligence (BPI 2022) - 2nd International Workshop on Business Process
Management and Routine Dynamics (BPM&RD 2022) - 14th International Workshop on Social and
Human Aspects of Business Process Management (BPMS2 2022) - 1st International Workshop on
Data-Driven Business Process Optimization (BPO 2022) - 10th International Workshop on
DEClarative, DECision and Hybrid approaches to processes (DEC2H 2022) - 1st International
Workshop on Natural Language Processing for Business Process Management (NLP4BPM 2022)
Each of the eight workshops focused on particular aspects of business process management. Overall,
after a thorough review process, there were 23 full and 3 short papers selected from a total of 51
submissions. Only one of the short papers is included in the proceedings.

examples of business processes: Business Process Management Dwaipayan Sethi, 2025-01-03
Business Process Management: Analyze and Improve offers comprehensive insights into business
process management (BPM) and business process analysis. We cover everything you need to know
about managing and analyzing business processes to enhance efficiency and effectiveness. Our book
is divided into two parts. The first part focuses on BPM, explaining the methods to discover, model,
analyze, measure, improve, optimize, and automate business processes. We discuss process
discovery, management, and the technologies used in BPM. The second part delves into business
process analysis, covering qualitative and quantitative process analysis, process design, monitoring,
modeling, and transformation. We provide practical guidance on understanding the health of
business operations and improving process efficiency. This book is a valuable resource for anyone
looking to master business process management and analysis, offering clear explanations and
actionable insights.

examples of business processes: Business Process Modeling, Simulation and Design Manuel
Laguna, Johan Marklund, 2018-12-07 Business Process Modeling, Simulation and Design, Third
Edition provides students with a comprehensive coverage of a range of analytical tools used to
model, analyze, understand, and ultimately design business processes. The new edition of this very
successful textbook includes a wide range of approaches such as graphical flowcharting tools, cycle
time and capacity analyses, queuing models, discrete-event simulation, simulation-optimization, and
data mining for process analytics. While most textbooks on business process management either



focus on the intricacies of computer simulation or managerial aspects of business processes, this
textbook does both. It presents the tools to design business processes and management techniques
on operating them efficiently. The book focuses on the use of discrete event simulation as the main
tool for analyzing, modeling, and designing effective business processes. The integration of graphic
user-friendly simulation software enables a systematic approach to create optimal designs.

examples of business processes: Managing and Using Information Systems Keri E. Pearlson,
Carol S. Saunders, Dennis F. Galletta, 2016-01-11 Managing and Using Information Systems: A
Strategic Approach, Sixth Edition, conveys the insights and knowledge MBA students need to
become knowledgeable and active participants in information systems decisions. This text is written
to help managers begin to form a point of view of how information systems will help, hinder, and
create opportunities for their organizations. It is intended to provide a solid foundation of basic
concepts relevant to using and managing information.

examples of business processes: Business Process Management Workshops Arthur ter
Hofstede, Boualem Benatallah, Hye-Young Paik, 2008-02-29 This book constitutes the thoroughly
refereed post-workshop proceedings of 6 internationl workshops held in Brisbane, Australia, in
conjunction with the 5th International Conference on Business Process Management, BPM 2007, in
September 2007. The 45 revised full papers presented were carefully reviewed and selected from
more than 80 submissions to the following 6 international workshops: Business Process Intelligence
(BPI 2007), Business Process Design (BPD 2007), Collaborative Business Processes (CBP 2007),
Process-oriented Information Systems in Healthcare (ProHealth 2007), Reference Modeling (RefMod
2007), and Advances in Semantics for Web Services (semanticsdws 2007).

examples of business processes: Introduction to Information Systems R. Kelly Rainer, Casey
G. Cegielski, 2010-04-12 Information technology professionals will gain invaluable information with
this updated resource on how to connect concepts to key business areas. These areas include
accounting, finance, marketing, management, human resources, and operations. The new edition
provides concise and accessible coverage of core IT topics. Do It Yourself activities show them how
to apply the information on the job. Technology professionals will then be able to discover how
critical IT is to each functional area and every business.

examples of business processes: Process Management Jorg Becker, Martin Kugeler, Michael
Rosemann, 2003 Process Management is a comprehensive compendium for the contemporary design
of process-oriented organizations. It presents a proven methodology for the introduction and
sustainable management of business processes. This book discusses each phase of a business
process lifecycle model in the light of current research. A continuous case study provides interesting
insights into the actual experiences with this lifecycle model and adds to the credibility of the
presented contents. This also includes recommendations which are summarized in pragmatic
checklists for each stage of the project. This book is of relevance for business analysts, business
process managers, consultants, and all practitioners dealing with the analysis and re-design of
business processes. It is also a valuable resource for lecturers and students in the disciplines of
Business, Information Systems and Engineering.

examples of business processes: Information Systems for Business France Bélanger, PhD,
Craig Van Slyke, 2011-11-29 Includes bibliographical references and index.

examples of business processes: Business Process Management Design Guide: Using
IBM Business Process Manager Dr. Ali Arsanjani, Nakul Bharade, Magnus Borgenstrand, Philipp
Schume, J. Keith Wood, Vyacheslav Zheltonogov, IBM Redbooks, 2015-04-27 IBM® Business Process
Manager (IBM BPM) is a comprehensive business process management (BPM) suite that provides
visibility and management of your business processes. IBM BPM supports the whole BPM lifecycle
approach: Discover and document Plan Implement Deploy Manage Optimize Process owners and
business owners can use this solution to engage directly in the improvement of their business
processes. IBM BPM excels in integrating role-based process design, and provides a social BPM
experience. It enables asset sharing and creating versions through its Process Center. The Process
Center acts as a unified repository, making it possible to manage changes to the business processes




with confidence. IBM BPM supports a wide range of standards for process modeling and exchange.
Built-in analytics and search capabilities help to further improve and optimize the business
processes. This IBM Redbooks® publication provides valuable information for project teams and
business people that are involved in projects using IBM BPM. It describes the important design
decisions that you face as a team. These decisions invariably have an effect on the success of your
project. These decisions range from the more business-centric decisions, such as which should be
your first process, to the more technical decisions, such as solution analysis and architectural
considerations.
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