financing business plan

financing business plan is a critical component for any entrepreneur looking to secure funding and
successfully launch or grow a business. A well-structured business plan not only outlines your business
goals and strategies but also serves as a blueprint for potential investors and lenders to understand your
vision and financial needs. In this article, we will delve into the essential elements of a financing business
plan, explore various financing options available, discuss how to present your business plan effectively, and
provide tips for attracting investors. By the end of this article, you will have a comprehensive

understanding of how to create a financing business plan that stands out.
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Understanding the Financing Business Plan

A financing business plan is a formal document that outlines the strategies and financial projections of a
business. It serves multiple purposes, such as attracting investors, securing loans, and guiding the business's
operations. The importance of a financing business plan cannot be overstated; it acts as a roadmap for your

business's financial future and provides clarity on how you intend to achieve your goals.

When creating a financing business plan, it is essential to understand your audience. Different stakeholders,
such as banks, venture capitalists, or angel investors, may have varying expectations and requirements.
Therefore, tailoring your business plan to meet the specific interests of your target audience is crucial for

success.



Essential Components of a Financing Business Plan

To create an effective financing business plan, several key components must be included. These elements

work together to present a clear picture of your business and its financial needs.

Executive Summary

The executive summary is a concise overview of your business plan. It should highlight the main points,
including your business concept, market analysis, and financial projections. This section is critical as it is

often the first thing investors will read, so it must be engaging and informative.

Company Description

This section provides detailed information about your business, including its mission, vision, and values.
You should also describe the products or services you offer and what makes your business unique in the

marketplace.

Market Analysis

Conducting a thorough market analysis is essential for understanding the competitive landscape. This
section should include information on your target market, customer demographics, and an assessment of

your competitors. Highlighting market trends can also strengthen your case for financing.

Organization and Management

In this section, outline the business structure, including ownership details, management team, and their
respective roles. Investors often look for a strong management team with relevant experience to increase

their confidence in the business's potential for success.

Marketing and Sales Strategy

Detail your marketing and sales strategies, including how you plan to attract and retain customers. This
might involve pricing strategies, advertising methods, and distribution channels. Clear strategies are crucial

to demonstrating how you intend to generate revenue.



Financial Projections

Financial projections are a vital part of the financing business plan. This section should include projected
income statements, cash flow statements, and balance sheets for at least three to five years. Make sure to

base your projections on realistic assumptions and include any funding requirements.

Types of Financing Options

Understanding the various financing options available is crucial when preparing your financing business
plan. Each option has its advantages and disadvantages, and choosing the right one can significantly impact

your business's growth.

Self-Funding

Self-funding, or bootstrapping, involves using personal savings or revenue generated by the business. This
option allows for complete control over the business but can be risky if personal finances are heavily

invested.

Bank Loans

Bank loans are a traditional form of financing that can provide significant capital. However, they typically
require a solid business plan and collateral. Interest rates and repayment terms vary, so thorough research is

essential.

Angel Investors

Angel investors are individuals who provide capital for startups in exchange for equity or convertible debt.

They often bring valuable experience and connections but may want a say in business operations.

Venture Capital

Venture capital involves larger sums of money from investment firms in exchange for equity. This option

is suitable for high-growth companies but often comes with significant control relinquishment.

Crowdfunding

Crowdfunding allows businesses to raise small amounts of money from a large number of people, typically



via online platforms. This method can generate capital and also build a community around your product or

service.

How to Present Your Business Plan

Presenting your financing business plan effectively is as important as the content itself. A compelling

presentation can engage potential investors and increase your chances of securing funding.

Use Clear and Concise Language

When writing your business plan, use clear and concise language. Avoid jargon unless it is industry-

specific and necessary. The aim is to make your plan accessible to all potential readers.

Visual Aids
Incorporating visual aids such as charts, graphs, and images can enhance understanding and retention.

Visual aids can illustrate financial projections, market analysis, and organizational structure effectively.

Practice Your Pitch

Once your business plan is written, practice delivering your pitch. A confident presentation can
significantly impact how your plan is received. Be prepared to answer questions and provide additional

information as needed.

Tips for Attracting Investors

Attracting investors requires a strategic approach. Here are some tips to enhance your chances of gaining

their interest.

e Build a Strong Network: Networking with industry professionals can lead to valuable connections

and potential investors.

e Show Traction: Demonstrating early success, such as sales or partnerships, can instill confidence in

potential investors.

e Highlight Your Unique Selling Proposition: Clearly articulate what sets your business apart from

competitors.



¢ Be Transparent: Be honest about risks and challenges. Investors appreciate transparency and a

realistic approach.

o Follow Up: After initial meetings, follow up with investors to express your continued interest and

provide any additional information.

Common Mistakes to Avoid

Creating a financing business plan is a complex task, and there are common pitfalls to avoid to ensure

success.

Lack of Research

Insufficient market research can undermine your credibility. Ensure that you provide comprehensive data

to support your claims.

Overly Optimistic Projections

‘While optimism is important, unrealistic financial projections can lead to distrust among potential investors.

Base your figures on sound research.

Ignoring Feedback

Be open to feedback from mentors or industry experts. Ignoring constructive criticism can hinder the

effectiveness of your business plan.

Neglecting the Presentation

A poorly formatted or unprofessional-looking business plan can detract from the content. Invest time in

ensuring your plan is visually appealing and well-organized.

Conclusion

Creating a financing business plan is an essential step for any entrepreneur seeking to secure funding and

successfully navigate the business landscape. By understanding the components of a strong business plan,



exploring financing options, and presenting effectively, you can increase your chances of attracting
investors. Avoiding common mistakes and focusing on clear communication will further enhance your
efforts. A financing business plan is not just a document; it is a strategic tool that can guide your business

towards achieving its financial goals and securing the support necessary for growth.

Q What is the purpose of a financing business plan?

A: The purpose of a financing business plan is to outline the business's goals, strategies, and financial needs

to attract potential investors and secure funding for growth or startup costs.

Q What are the key components of a financing business plan?

A: Key components include an executive summary, company description, market analysis, organization

and management, marketing and sales strategy, and financial projections.

Q What types of financing options are available for businesses?

A: Available financing options include self-funding, bank loans, angel investors, venture capital, and

crowdfunding.

Q How can I effectively present my business plan to investors?

A: Use clear and concise language, incorporate visual aids, and practice your pitch to effectively present

your business plan to investors.

Q What are some common mistakes to avoid in a financing business plan?

A: Common mistakes include lack of research, overly optimistic projections, ignoring feedback, and

neglecting the presentation quality.

Q How can I attract investors to my business plan?

A: You can attract investors by building a strong network, showing traction, highlighting your unique

selling proposition, being transparent, and following up after initial meetings.



Q How important is market analysis in a financing business plan?

A: Market analysis is crucial as it provides insight into your target market, customer demographics, and

competitive landscape, which are essential for convincing investors of your business's viability.

Q What should I include in the financial projections section?

A: The financial projections section should include projected income statements, cash flow statements,

balance sheets, and any funding requirements for at least three to five years.

Q: Can I use a business plan template for my financing business plan?

A: Yes, using a business plan template can help structure your plan, but ensure to customize it to reflect

your unique business and market conditions.

Q What role does the management team play in a financing business
plan?

A: The management team plays a critical role in demonstrating the capability to execute the business plan

and achieve financial goals, which can influence investor confidence.
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Summary Conclusion The whole business plan Author Bio Introduction If you have bought this short
book, you are probably thinking about starting your own business. We live in the 21st century and
we have more business opportunities now than ever before. Today, it is possible to start a global
online business and to manage companies that are thousands of miles away from home. The
technology has made our lives much easier. The reason you are reading this book is probably not
because you don't have the idea, but because you need to create a business plan and convince
investors that what you plan to do is profitable. Before you continue reading this book, I want to tell
you that there is nothing to be afraid of. Yes, writing a business plan is a bit difficult and
complicated, as you need to pay attention to details, but yes, you can write it! In this short guide, we
will go step by step through everything you need to know in order to write a business plan. Also, I
am going to create a fictitious company and create a business plan for it. That way you can see how
a complete business plan is written step by step. Before we start, you need to know that when you
are writing the business plan, you should not only think as yourself, but as the owner, as well.
Remember, the goal is not to convince you. The goal is to convince the investors. So you need to put
yourself in the position of the investor and make sure that what you have written is done really,
really well. The key to writing a good business plan is not only to have all the sections written such
as Marketing plan, financial projection, and so on, but also to have answered all the questions that
the investor might have for the project you're presenting. Always keep this in mind. I will remind you
of this many times during this book as I am going to write the potential questions with italic font.
This was a short introduction to what to expect in this book. Now, let's get started!

financing business plan: Anatomy of a Business Plan Linda Pinson, 2008 From envisioning
the organizational structure to creating the marketing plan that powers growth to building for the
future with airtight financial documents, this guide provides the tools to create well-constructed
business plans. Beginning with the initial considerations, this handbook offers proven, step-by-step
advice for developing and packaging the components of a business plan--cover sheet, table of
contents, executive summary, description of the business, organizational and marketing plans, and
financial and supporting documents--and for keeping the plan up-to-date. Four real-life business
plans and blank forms and worksheets provide readers with additional user-friendly guidelines for
the creation of the plans. This updated seventh edition features new chapters on financing resources
and business planning for nonprofits as well as a sample restaurant business plan.

financing business plan: Business Plans For Dummies Paul Tiffany, Steven D. Peterson,
2004-12-31 Whether you're launching a new business or working to strengthen or expand an
established one, a business plan is your road map to success Would you take off on a road trip to a
new destination without a map or good directions? Probably not. Yet sometimes business owners go
full speed ahead without objectives, a mission, or even a destination in mind, much less a map
showing them how to get there. That’s why so many businesses have difficulty making it - and
unfortunately, several don’t - in today’s competitive marketplace. Business Plans For Dummies helps
you start a new business with clear goals and a path forward to reach those goals. If you already
have a business, this no-nonsense and comprehensive guide can help you realistically determine
where your business is and where you want to take it. You'll learn to: Create a detailed business plan
Put that plan into action (instead of in a drawer) Use the plan to secure financing Prepare for
opportunities Avoid common pitfalls In short, Business Plans For Dummies helps you create a map to
help you take your business where you want it to go. You'll discover how to: Identify and approach
potential financial backers, including venture capital firms, angels, bankers, and others Clarify and
crystallize your company’s mission, vision, and values Analyze your industry and your competition
Identify your customers, including their needs, habits, purchase triggers, and decision-making
processes Objectively analyze your company’s strengths and weaknesses Analyze your financial
situation to create realistic forecasts and budgets Recognize trends and anticipate changes, both in
the overall economy and in your industry Plan for growth, based on new markets, your product’s life
cycle, or the creation of new products Structure your organization Nurture leadership Complete
with diverse techniques and approaches plus a sample business plan, Business Plans For Dummies



gives you detailed how-to for designing a dynamic business plan that will help you navigate the
inevitable curves and detours in today’s marketplace and keep you on course. If you're a business
owner or entrepreneur - or you want to be one - this friendly and accessible guide is a must-have
resource.

financing business plan: Writing a Business Plan Vaughan Evans, 2013-07-25 Whether you
seek financial backing or board consent, this book will give you the critical knowledge you need to
get the go-ahead. Written by a seasoned practitioner with years of experience in both writing and
evaluating business plans for funding, it will help you formulate a coherent, consistent and
convincing business plan with your backer’s needs in mind. Follow its guidance and your plan will
have every chance of winning the backing you need for your business to succeed. FT ESSENTIAL
GUIDES: THE KNOW-HOW YOU NEED TO GET THE RESULTS YOU WANT

financing business plan: The Complete Idiot's Guide to Business Plans Gwen Moran, Sue
Johnson, 2005 The Complete Idiot's Guide® to Business Plansoffers both the tactical and economic
considerations to start and sustain your company-- and keep ahead of the competition. The book
explores the crucial elements of a business plan-- with examples, information about credit and hot is
perceived by investors, expert marketing suggestions, and effective strategies for putting together
operational and sales plans.

financing business plan: Business Planning, Business Plans, and Venture Funding Robert T.
Ochtel, 2009 What is your company's product plan? Which markets do you address? Who is the
competition? How do you develop a financial proformas? What is your product development/rollout
plan? What's in an investor focused business plan? How do I successfully approach Angel and
venture capital investors and secure funding? This book provides a definitive reference guide, of
proven methods, and processes, developed by the author, to initiate the business planning process,
develop a complete and compelling business plan and ultimately secure funding from Angel
investors, venture capitalists or other their party investors. These methods and processes are first
defined, next explained, and then delineated by actual examples. With the development and
publication of this book, the author provides the entrepreneur with the necessary insight, proper
background, rules, strategies and tactics to develop a successful start-up company and achieve their
ultimate goal - secure funding and bring their product, service or technology to market.

financing business plan: Business Plans Kit For Dummies Steven D. Peterson, Peter E.
Jaret, Barbara Findlay Schenck, 2011-03-08 When you're establishing, expanding, or re-energizing a
business, the best place to start is writing your business plan. Not only does writing out your idea
force you to think more clearly about what you want to do, it will also give the people you work with
a defined road map as well. Business Plan Kit For Dummies, Second Edition is the perfect guide to
lead you through the ins and outs of constructing a great business plan. This one-stop resource
offers a painless, fun-and-easy way to create a winning plan that will help you lead your business to
success. This updated guide has all the tools you’ll need to: Generate a great business idea
Understand what your business will be up against Map out your strategic direction Craft a stellar
marketing plan Tailor your plan to fit your business’s needs Put your plan and hard work into action
Start an one-person business, small business, or nonprofit Create a plan for an already established
business Cash in on the Internet with planning an e-business Featured in this hands-on guide is
valuable advice for evaluating a new business idea, funding your business plan, and ways to
determine if your plan may need to be reworked. You also get a bonus CD that includes income and
overhead worksheets, operation surveys, customer profiles, business plan components, and more.
Don'’t delay your business’s prosperity. Business Plan Kit For Dummies, Second Edition will allow
you to create a blueprint for success! Note: CD-ROM/DVD and other supplementary materials are
not included as part of eBook file.

financing business plan: The Complete Book of Business Plans Joseph A Covello, Brian ]
Hazelgren, 2006-10-01 Readers have turned to The Complete Book of Business Plans for almost 10
years for advice and information, making it one of the bestselling business planning books of our
time. Authors Brian Hazelgren and Joseph Covello have gone back to the drawing board on this



updated edition, providing you with more than a dozen brand-new business plans that will help you
attract the financing and investment you need. The Complete Book of Business Plans also includes
revised and updated information on how to get started, what questions to ask and how to finalize a
business plan that will get you off the ground and running. For business owners just starting out or
seasoned veterans that want to bring their business to the next level, The Complete Book of Business
Plans is the only reference they need to get the funding they're looking for.

financing business plan: Getting Started in Business Plans For Dummies Veechi Curtis,
2025-02-28 Turn a business plan into profitable reality with practical hands-on tips A solid business
plan is crucial to the ultimate success of your start-up or small business. But don’t fret, your friends
at For Dummies are here to help! Getting Started in Business Plans For Dummies gives you the
fundamentals you need to let your business really take flight. Inside, you'll find practical, hands-on
information that will help you take your business from idea to profitable reality. From the basics of
deciding what your business is all about, to building a long-term vision of where your company will
go, this book has you covered. Discover step-by-step advice for budgeting and margins, prices and
profits, costs and expenses, and much more. Use the latest Al tools to bring your plan together
quickly and more effectively Identify what gives your business an edge — and keep ahead of threats
and competitors Stay right on the money, with everything you need to know to put together a sound
financial forecast Create a smart business model that really works Perfect for anyone starting a new
business, or even just thinking about it, Getting Started in Business Plans For Dummies has
everything you need in one useful package. So what are you waiting for? It’s time to plan your dream
business!

financing business plan: Filmmakers and Financing Louise Levison, 2013-01-17 The first,
most crucial step in making a film is finding the funds to do it. Let Louise Levison, who wrote the
innovative business plan for The Blair Witch Project, show you how. This unique guide teaches you
not only how to create a business plan, but also how to avoid common business plan mistakes, so
that you can attract and secure an investor. In jargon-free terms, the author leads you through every
step. Each chapter concentrates on a different section of the business plan, including the industry,
marketing, financing, and distribution. Large format films, new media and shorts are also discussed.
The included companion web site features supplementary exercises and spreadsheets so that you get
comfortable crunching the numbers--no math degree required! The sixth edition contains completely
revised and updated industry data along with updated information on distribution including online
and foreign markets. Plus, new interviews and case studies with filmmakers will show you real-world
examples of equity investors and markets.

financing business plan: Introduction to Health Care Economics & Financial Management
Susan ]J. Penner, 2004 This text presents basic concepts of economics and tools for financial
management in the health care arena, including budgeting, breakeven analysis, financial reporting,
business plan preparation, and grant writing. The text includes practical case examples drawn from
actual health care settings to relate theory to real-world practice. A sample grant proposal and
unique grant writing chapter will prepare students for this critical aspect of management. A free,
back-of-book CD-ROM provides sample worksheets for analyzing budgets and determining
breakeven points, cost-benefit, and cost-effectiveness, as well as sample budgets. Students can use
the worksheets to apply their own data and complete their own analyses.

financing business plan: Business Finance Basics Michael F. O'Keefe Scott L. Girard, Marc
A. Price, 2014-03-24 When you start a business, legal issues can seem complex, even scary. This
simple guide helps you ask smart questions and get the right advice. Find out what practices will
help you keep your legal matters clear and simple! You will learn key concepts and terms, how to
choose an attorney, contract essentials, and what you need to protect (such as processes or
intellectual property). Plus the basics of partnership and corporate structures, license and regulation
essentials, employment issues, legal aspects of buying and selling, common pitfalls, international
business issues—and more. Each of the books in the Crash Course for Entrepreneurs series offers a
high-level overview of the critical things you need to know and do if you want to survive and thrive in



our super-competitive world. Of course, there’s much more to learn about each topic, but what you’ll
read here will give you the framework for learning the rest.

financing business plan: Ernst & Young's Personal Financial Planning Guide Ernst &
Young LLP, Martin Nissenbaum, Barbara J. Raasch, Charles L. Ratner, 2004-10-06 If you want to
take control of your financial future and unlock thedoors to financial success, you must have a plan
that will allowyou to find good investments, reduce taxes, beat inflation, andproperly manage money.
Whether you're new to financial planning or a seasoned veteran,this updated edition of Ernst &
Young's Personal FinancialPlanning Guide provides valuable information and techniques you canuse
to create and implement a consistent personalized financialplan. It also takes into consideration the
new tax rules thataffect home ownership, saving for college, estate planning, andmany other aspects
of your financial life. Filled with in-depth insight and financial planning advice, thisunique guide can
help you: * Set goals * Build wealth * Manage your finances * Protect your assets * Plan your estate
and investments It will also show you how to maintain a financial plan inconjunction with life events
such as: * Getting married * Raising a family * Starting your own business * Aging parents *
Planning for retirement Financial planning is a never-ending process, and with Ernst &Young's
Personal Financial Planning Guide, you'll learn how totailor a plan to help you improve all aspects of
your financiallife.

financing business plan: Strategy & Business Planning of Privately Held Companies Peter
McCann, MD, 2000-06 Strategy & Business Planning of Privately Held Companies explains an
integrated conceptual framework of strategic and business planning. It provides over two hundred
tables, diagrams, examples, worksheets and checklists to help shareholders, executives and
managers plan and achieve superior financial and competitive performance.

financing business plan: Entrepreneurial Finance for MSMESs Joshua Yindenaba Abor,
2016-11-02 This book provides a framework for understanding micro, small and medium sized
enterprises (MSMEs) as important contributors to economic growth. By examining the economic and
investment decisions behind these businesses, the author shows how managers of MSMEs can add
value to the firm by applying managerial finance tools. Early chapters establish the basic tenets of
new venture development and financing and explore the economic environment that
business-owners inhabit, focusing on venture capital, microfinance intervention, and public sector
interventions. Later chapters guide the reader through the process of financial planning and
forecasting, and valuation, finishing with insights into how to harvest investments and make sound
financial decisions. The book has interdisciplinary appeal and offers a timely consideration of
MSMEs in developing economies. It will be valuable reading for all interested in the management
and development of small businesses, the finance of entrepreneurship and policy affecting small and
medium sized enterprises.

financing business plan: Write Your Business Plan The Staff of Entrepreneur Media,
2015-01-19 A comprehensive companion to Entrepreneur's long-time bestseller Start Your Own
Business, this essential guide leads you through the most critical startup step next to committing to
your business vision—defining how to achieve it. Coached by a diverse group of experts and
successful business owners, gain an in-depth understanding of what'’s essential to any business plan,
what’s appropriate for your venture, and what it takes ensure success. Plus, learn from real-world
examples of plans that worked, helping to raise money, hone strategy, and build a solid business.
Whether you're just starting out or already running a business, to successfully build a company, you
need a plan. One that lays out your product, your strategy, your market, your team, and your
opportunity. It is the blueprint for your business. The experts at Entrepreneur show you how to
create it. Includes sample business plans, resources and worksheets.

financing business plan: Business Plans for Filmmakers John W. Cones, 2010-10-28 The
practical and legal aspects of writing a business plan for a film venture can be daunting to navigate
without a firm grasp of know-how. With this in mind, John W. Cones's Business Plans for Filmmakers
arms independent movie-makers and students with everything they need to successfully tackle the
confusing intersection of law, business, and art when creating a business plan for a movie. This



pragmatic volume offers plenty of examples and strategies for success, sharing straightforward
insight into some of the toughest challenges independent filmmakers face when encountering these
documents. With simple yet thorough detail and clarity, Cones outlines the legal requirements
affecting movie proposals, including ways to evaluate the necessity for a business plan or a
securities disclosure document, as well as the legal definition of an active investor. Also addressed
are the numerous subjects filmmakers and students must consider before a film offering, including
the efficacy of a business plan to fund the development, production, and distribution phases of a
film; common elements of fraud of which fledgling filmmakers should beware; the intricacies of
revenue sharing; and how to render financial projections. Cones also imparts useful distinctions
between such industry terms as company financing versus project financing, along with many
others. This bookalso includes in-depth guidance through the murky paths of investor analysis and
key strategies to find and attract parties interested in financing film. Drawing upon his many years
as a securities and entertainment attorney, and his experiences advising independent film
producers, Cones offers the tools necessary not only to understand investors' motivations but also to
use that knowledge to the filmmaker's advantage. Also provided are perceptive studies of the
investment vehicles commonly used in business plans seeking investors, with analysis of each
method's pros and cons. Throughout the volume, Cones uses sample plans to offer a real-world grasp
of the intricacies of the business. In the business of this art, knowledge is power. Business Plans for
Filmmakers dispels the myths and misinformation circulating among filmmakers to provide accurate
and useful advice.

financing business plan: Business Plans 4D Small Business Shane Patrick Irvine, 2025-04-04
This course is intended for potential entrepreneurs with minimal business startup background who
are looking to develop a business idea. Just as a building needs a blueprint, a business needs a
business plan. You may have an idea for a small business or to take over a business. Entrepreneurs
often look to repurpose an already existing product. Your great idea needs to be exploited, and your
first step is to get other people on board, possibly coworkers or people with a similar interest. You'll
want to share your idea with people in the know who might be willing to offer advice and evaluate
their feedback, even if these are just informal inquiries. When you think in a group or do collective
thinking, you multiply the collective brain power. Many believe you must have a college degree to
impress potential financiers. It’s funny, not in a ha ha way, how people are so willing to take out a
predatory student loan, but once they’ve achieved their educational goals, they become much less
inclined to go further into debt to start a new business. Potential entrepreneurs need to understand
that if you're going to work for yourself, you do not necessarily need a degree for most small
businesses. Still, if you're going to do an independent study, streamline your education to conform to
your business plans. You don’t need an MBA to be successful. It’s mostly about internal drive and
forward thinking. Taking out a large student loan may not be necessary for some self-disciplined
learners. It is important to understand that education is generic. In law school, students are all
taught the same curriculum regardless of what law school they go to. This is because the education
and bar exams are standardized. They’'re looking for standardized, conforming answers on the
exams, as all lawyers should have the same understanding of standard legal principles. Business
science disciplines are also standardized. Many business principles are used in all types of
businesses. Common business issues often include acquiring financing, developing a company
structure, developing a management team to execute business initiatives, and maintaining a
continuity within the workforce. Business principles also include integrity, transparency, fairness,
social responsibility, and professionalism. Integrity is measured by how you conduct business. Are
your transactions transparent and fair? In dealing with ongoing financial sources, it is vital to
maintain trust. Anytime you’re dealing with other people’s money, you're acting as a fiduciary. That
means you owe a duty of loyalty to the investor and are required that maintain a professional
relationship with them. This course provides entrepreneurs with standard concepts of business
basics. We’'re going to start by discussing how businesses are structured legally, standard business
sciences, strategic management, industrial and occupational psychology, finance, and developing a




strategic workforce. A traditional business plan format endorsed by the Small Business
Administration is also included. Understanding a little bit about these basic business disciplines
provides a foundation for entrepreneurs to know where they need to do further independent
research. Business knowledge is ever-changing and even people with business degrees need to
constantly adapt new ideas and principles, and independent research is all part of the learning
process. In the end, your objective is to be able to answer questions about your business plan and
explain how using accepted business principles will achieve your end game. Investors need to feel
comfortable with your business prowess. You will want to take from this overview the information
that is consistent with your individual business needs and develop a business plan. If you are seeking
finances, I recommend that you use either the Traditional Business Plan format or the Lean Startup
format. You want to know everything about the subject matter you incorporate into your plan as
you'll probably have to be speaking extemporaneously and answering questions by potential
financiers. Often, they're judging you by your short presentation. This is your chance to shine! To
win them over, you first have to know what you're talking about. The objective of this publication is
to provide you with a standardized understanding of basic business disciplines that are relevant to
your business plan. When you start a business enterprise, you always want to ask yourself: where do
I want to be in five years? Then ask yourself How can I get there? Set your 5-milestone, and then set
your yearly stepping stones, monthly, etc.; what it’s going to take to get you there? Financiers will
especially want to hear about future growth potentials. Investors are going to want to hear about
your 5-year projections. You will need to become confident on issues germane to your plan. That
often requires independent research. Design your study curriculum for building your business plan
specific to your needs and learn how to leverage your business ideas without borrowing money.
Once your business takes off, even though you may not need a college degree to launch and exploit
your ideas, you will eventually need to hire people with college degrees to fill various divisions as
your business grows. Some of the most successful entrepreneurs do not have prestigious degrees
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