examples of business cases

examples of business cases are crucial tools for organizations to evaluate projects,
investments, or strategic initiatives. They serve as a structured way to present the rationale
and expected benefits of a decision, guiding stakeholders through the analysis process. The
article will explore various examples of business cases across different industries, the
essential components of a strong business case, and the best practices for creating one. By
delving into these aspects, we aim to provide a comprehensive understanding of how to
effectively utilize business cases in decision-making.

This article will also address common challenges organizations face when developing
business cases and how to overcome them. By the end of the article, readers will be
equipped with the knowledge to create compelling business cases that support their
organizational goals.
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Understanding Business Cases

A business case provides a detailed justification for undertaking a project or initiative. It
outlines the expected benefits, costs, risks, and potential alternatives, helping decision-
makers evaluate whether to proceed. A well-crafted business case not only supports
investment decisions but also aligns projects with strategic goals and objectives. It serves
as a roadmap for project execution and provides a benchmark for measuring success.

Business cases are often used in various contexts, including project management,
investment proposals, and resource allocation. They can vary in complexity, from simple
one-page summaries to comprehensive documents containing extensive data analysis.
Regardless of the format, the essence of a business case remains the same: to clarify the
reasons for a project and its expected outcomes.

Key Components of a Business Case

Creating a compelling business case requires a clear structure. While the specifics may vary



depending on the organization and the project, several key components are generally
included.

e Executive Summary: A brief overview of the project, its objectives, and the main
points of the business case.

* Problem Statement: A clear description of the issue or opportunity that the project
aims to address.

e Analysis of Options: An evaluation of different approaches to solving the problem,
including a do-nothing option.

e Cost-Benefit Analysis: A detailed breakdown of costs associated with the project
and the expected financial benefits.

* Risk Assessment: An identification of potential risks and mitigation strategies to
address them.

* Implementation Plan: A roadmap detailing how the project will be executed,
including timelines and resource allocation.

e Conclusion and Recommendations: A summary of the findings and a clear
recommendation for action.

Each of these components plays a vital role in providing a comprehensive view of the
project and supporting informed decision-making.

Examples of Business Cases Across Industries

Business cases can be found in virtually every industry, showcasing their versatility and
importance. Here are several examples illustrating how different sectors utilize business
cases.

1. Information Technology

In the IT sector, business cases often justify investments in new technology or system
upgrades. For instance, a company may develop a business case to implement a new
customer relationship management (CRM) system. The case would include an analysis of
the current system's limitations, the expected improvements in customer satisfaction, and
the projected return on investment (ROI) from increased sales efficiency.

2. Healthcare

In healthcare, business cases are critical for evaluating new treatment programs or
technologies. For example, a hospital might create a business case for implementing
telemedicine services. The case would outline the anticipated benefits of improved patient
access to care, cost savings from reduced hospital visits, and the potential for increased



patient satisfaction.

3. Manufacturing

Manufacturing companies often develop business cases for capital investments in new
machinery or production lines. A business case might be created to justify the purchase of
automated equipment, detailing the cost savings from increased efficiency, reduced labor
costs, and the long-term profitability of the investment.

4. Retail

In retail, business cases are frequently used to assess new store openings or product
launches. A business case for opening a new retail location would include market analysis,
expected foot traffic, projected sales figures, and a comparison of potential locations to
determine the most viable option.

Best Practices for Developing a Business Case

Creating an effective business case requires careful planning and execution. Here are some
best practices that can enhance the quality of a business case.

Engage Stakeholders: Involve key stakeholders early in the process to ensure their
insights and concerns are addressed.

e Use Data and Evidence: Support claims with quantitative data and qualitative
evidence to strengthen the case.

e Be Clear and Concise: Avoid jargon and ensure that the document is easy to
understand for all stakeholders.

* Focus on Outcomes: Highlight the anticipated benefits and how they align with
organizational goals.

* Review and Revise: Seek feedback from peers and revise the document to improve
clarity and comprehensiveness.

By adhering to these best practices, organizations can develop business cases that
effectively communicate the value of proposed projects and initiatives.

Common Challenges in Creating Business Cases

Despite the importance of business cases, organizations often face challenges when
creating them. Understanding these challenges can help in developing more effective
cases.



1. Data Availability

A common challenge is the lack of reliable data to support the analysis. Organizations may
struggle to gather the necessary information to make informed decisions. Investing time in
data collection and analysis upfront can help mitigate this issue.

2. Stakeholder Alignment

Disagreements among stakeholders can complicate the development of a business case.
Involving key stakeholders early in the process and fostering open communication can help
align interests and reduce conflicts.

3. Complexity of Analysis

Some projects may involve complex analyses that can be difficult to articulate clearly.
Utilizing tools and frameworks to simplify complex information can enhance understanding
and clarity.

Conclusion

Examples of business cases demonstrate their crucial role in organizational decision-
making. By understanding the key components, exploring industry-specific examples, and
following best practices, organizations can develop effective business cases that facilitate
informed decisions and align with strategic goals. Addressing common challenges and
leveraging stakeholder input can further enhance the quality and impact of business cases,
ultimately leading to successful project implementation and outcomes.

Q: What is a business case?

A: A business case is a structured document that outlines the justification for a project or
initiative, detailing its expected benefits, costs, risks, and alternatives to assist decision-
makers in evaluating the proposal.

Q: Why is a business case important?

A: A business case is important because it provides a clear rationale for pursuing a project,
aligning it with organizational goals, and ensuring that resources are allocated effectively to
initiatives that deliver value.

Q: What are the key components of a business case?

A: The key components of a business case typically include an executive summary, problem
statement, analysis of options, cost-benefit analysis, risk assessment, implementation plan,
and recommendations.



Q: How can | improve my business case?

A: To improve your business case, engage stakeholders early, use data to support your
claims, be clear and concise, focus on outcomes, and review and revise the document
based on feedback.

Q: What are some challenges in creating a business
case?

A: Common challenges in creating a business case include data availability, stakeholder
alignment, and the complexity of analysis required to make a compelling argument.

Q: Can you provide an example of a business case in
healthcare?

A: An example of a business case in healthcare might involve implementing telemedicine
services, outlining anticipated benefits such as improved patient access, cost savings, and
increased patient satisfaction.

Q: How do | present a business case to stakeholders?

A: Present a business case to stakeholders by summarizing key points clearly, using visual
aids where possible, addressing potential questions and concerns, and demonstrating how
the project aligns with organizational goals.

Q: Is there a standard length for a business case?

A: There is no standard length for a business case; however, it should be comprehensive
enough to cover all essential components while remaining concise and focused, typically
ranging from a few pages to several dozen.

Q: How often should business cases be updated?

A: Business cases should be updated regularly, especially when new data becomes
available, project scope changes, or as part of a review process to ensure ongoing
relevance and accuracy.

Q: What industries commonly use business cases?

A: Business cases are commonly used across various industries, including information
technology, healthcare, manufacturing, retail, and finance, to justify investments and guide
decision-making.
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examples of business cases: Making the Compelling Business Case W. Messner, 2013-11-26
Providing the necessary background information and hands-on tools to build compelling business
cases, this book will increase the reader's capability to champion new business development ideas,
take them to senior management, and facilitate the decision process by understanding the key
theories and practices of finance and corporate investments.

examples of business cases: Business Cases That Mean Business Jim Maholic, 2013-05-01
Recommended by CIO Magazine as one of 12 books Worth Reading in 2013. Bronze Medal winner -
2014 Axiom Business Book Awards Kirkus Book Reviews writes, Maholic lays out the best way to
analyze large scale IT projects. ... this helpful tool will increase readers' confidence and competence
in building business cases. Business Cases that Mean Business steps through the process of
identifying, calculating and communicating the value of your upcoming capital project. The book
achieves this using the easy-to-follow H.E.A.R. method, which guides you through the creation of a
sound hypothesis, the process of gathering the right evidence from the right people, techniques for
analyzing and organizing that evidence, and guidance in packaging your recommendation into a
credible, compelling business case. Business Cases that Mean Business is much more than a
theoretical approach to business cases. Mr. Maholic brings his years of experience as a CIO and IT
strategist in a manner that highlights practical methods for developing and presenting a successful
business case. In the book you'll find examples from real business cases and, maybe most beneficial,
you'll learn why certain business case approaches succeed and why other ones fail. Topics such as
negotiating the value of benefits, classifying benefits in understandable terms to gain easier
approval and a solid, tested checklist for successful business cases makes the book the complete
business case primer. To ensure that readers are equipped to identify and quantify the value of
certain benefits, a rich Appendix is included which shows, step-by-step, how to compute common
financial benefits for revenue growth, expense control and working capital optimization. If you need
to prepare and present a sound business case to an executive audience, this book is for you.

examples of business cases: Occupational Health 2008: Making the business case - special
report ,

examples of business cases: How to Write Great Business Cases Karin Schnarr, Meredith J.
Woodwark, 2023-07-01 Offering a step-by-step guide on how to write an impactful decision-based
teaching case for business education, this book aids in the creation of resources that will be
essential for an academic curriculum. It demonstrates how the case and teaching note can be
prepared and presented for a successful submission to publishers.

examples of business cases: Strategic Business Case Analysis Christopher Williams,
2023-12-07 This textbook provides students with the skills and techniques necessary to analyse
business case studies from a strategic perspective. With career development and impact in mind, the
book goes beyond simply listing tools, instead teaching students how to prepare for a major strategic
business case analysis project, how to position their analysis on a spectrum from reductionist to
holistic approaches, how to critically engage with theory and case data, as well as how to leverage
their work after completion. A logical approach is offered, taking the reader through the analysis
journey, from preparing to analyse a case study to conducting the analysis and maximising the
impact going forwards. A comprehensive analysis task is incorporated, which asks the reader to
reflect on a range of case data, understand the choices of analytical positioning and tool selection,
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and develop an analysis based on this positioning. Further pedagogical features include: Reflective
practice exercises at the end of chapters, allowing the student to self-identify areas of strength and
weakness as they develop through the process. Worked examples based on cases reproduced in the
book, allowing the student to follow the analytical process that the author went through in different
analysis modes. Quotes and analysis insights from former students who have previously conducted a
strategic business case analysis, aiding reflective practice. As case study analysis continues as a
core component of teaching across business schools, this unique text will help to build key skills in
advanced undergraduate, postgraduate, MBA, and executive education students conducting
strategic business case analysis. Support material includes PowerPoint slides as well as video
content.

examples of business cases: Family Business Case Studies Across the World Cheng,
Jeremy, Diaz-Matajira, Luis, Bang, Nupur P., Basco, Rodrigo, Calabro, Andrea, James, Albert E.,
Samara, Georges, 2022-05-13 Projecting a global interdisciplinary vision, this insightful book
develops a peer-to-peer learning methodology to facilitate reconciling religion and human rights,
both in multilateral contexts and at the national level. Written by leading human rights practitioners,
the book illuminates the tension zones between religion and rights, exploring how the ‘faith’
elements in both disciplines can create synergies for protecting equal human dignity.

examples of business cases: Wine Business Case Studies Pierre Mora, 2014-10-01
Published in association with the Bordeaux College of Business, this groundbreaking book applies
business pedagogy s powerful learning tool to the unique challenges of wine business management.
Within are thirteen cases drawn from the examples of real business success and calamity by an
international group of respected wine business scholars.

examples of business cases: Handbook of Case Study Research in the Social Sciences Peter
Rule, Vaughn M. John, 2024-10-03 In this Handbook, Peter Rule and Vaughn M. John bring together
international experts to provide a thorough overview of case study research in the social sciences.
Analysing both historical and contemporary examples, the Handbook contains a comprehensive
grounding for both experienced and novice researchers in case study theory and methodology,
drawing out the challenges as well as the prospects for its development.

examples of business cases: A business case for engaging the private sector in
climate-smart solutions for smallholder farmers Mutamba, M., Ajayi, O.C., 2018-09-26 Large
and growing numbers of poor rural households depend on climate-sensitive agriculture and operate
on the margins of the mainstream economy. This combined with a broken public extension service
and faltering international development efforts places millions of smallholder farmers at
disproportionately high risk from a changing climate. Acknowledging the magnitude of the challenge
and the required pace and scale of response, coupled with honest introspection on past
performance, has prompted the need to look beyond the public sector for delivering climate-smart
solutions. Harnessing the financial, technological and intellectual capital in the private sector to
complement public sector-driven climate responses is a new dimension in delivery of sustainable
climate-smart solutions at scale.

examples of business cases: Developing a Business Case for Renewable Energy at
Airports Stephen B. Barrett, Philip M. DeVita, Julie E. Kenfield, Bradley T. Jacobsen, David Y.
Bannard, 2016 This report is a guidebook to help airports understand renewable energy
opportunities. The report includes instructions and tools to evaluate proposed renewable energy
projects and their alternatives so that an informed decision that maximizes financial,
self-sustainability, environmental, and social benefits can be reached. The report lays out what a
business case is, why renewable energy is important, and what a business case for renewable energy
looks like. It describes the importance of identifying the project objective and understanding how
renewable energy might fit into an airport’s vision. A decision-making matrix is included that
contains criteria used to evaluate a renewable energy project with a system for weighting each
factor based on an airport’s particular objectives. The report presents a business case in the context
of an airport’s typical master planning and capital improvement planning processes including



engagement of key stakeholders. The report provides a model business case that evaluates a solar
photovoltaic facility, a fossil fuel generator, and a fuel cell as options for providing on-site electricity
generation to improve an airport’s energy stability and resiliency. It also includes examples of
renewable energy business cases from both aviation and non-aviation organizations to highlight
lessons learned. A sample request for proposals and a sample power purchase agreement are
provided for project implementation. A CD-ROM (CRP-CD-177) provides supplemental information.

examples of business cases: Grid and Cloud Computing Katarina Stanoevska, Thomas
Wozniak, Santi Ristol, 2009-11-04 In today’s dynamic business environment, IT departments are
under permanent pressure to meet two divergent requirements: to reduce costs and to support
business agility with higher flexibility and responsiveness of the IT infrastructure. Grid and Cloud
Computing enable a new approach towards IT. They enable increased scalability and more efficient
use of IT based on virtualization of heterogeneous and distributed IT resources. This book provides a
thorough understanding of the fundamentals of Grids and Clouds and of how companies can benefit
from them. A wide array of topics is covered, e.g. business models and legal aspects. The
applicability of Grids and Clouds in companies is illustrated with four cases of real business
experiments. The experiments illustrate the technical solutions and the organizational and IT
governance challenges that arise with the introduction of Grids and Clouds. Practical guidelines on
how to successfully introduce Grids and Clouds in companies are provided.

examples of business cases: Semantic Web for Business: Cases and Applications Garcia,
Roberto, 2008-10-31 This book provides simple costs and benefits analysis showing that the
Semantic Web is prepared for e-business--Provided by publisher.

examples of business cases: Catalogue of the University of Michigan University of Michigan,
1932 Announcements for the following year included in some vols.

examples of business cases: General Register University of Michigan, 1933 Announcements
for the following year included in some vols.

examples of business cases: The Digital-First Customer Experience Joe Wheeler, 2023-07-03
The definitive guide to designing digital-first experiences customers love. In his third book on the
topic of customer experience, bestselling author and consultant Joe Wheeler tackles the challenges
many organizations are facing as they attempt to design compelling experiences in a digital-first
world. It features case studies of leading brands including Lemonade, Spotify, CEMEX, VMware,
Starbucks, NIKE and Amazon. Part One introduces the new 3 Cs, key trends associated with
technology convergence, competition and culture change in a post-pandemic world. Part Two takes a
deep dive into seven design strategies, from designing emotional peaks across channels to
empowering customers through immersive experiences that merge physical and digital assets. Part
Three provides a playbook for how to design digital-first experiences, including how to solve the
right problems, develop a measurable business case, design digital-first experiences customers love
and execute the new design at scale.

examples of business cases: Introduction to Information Systems R. Kelly Rainer, Brad
Prince, 2025-11-04 As digital transformation becomes increasingly central to effective corporate
strategy, today’s students must learn how information systems provide the foundation for modern
business enterprises. Known for its rich content and focus on active learning, Introduction to
Information Systems, 11th Edition shows students how they can use IS to help their current or
future employers increase profitability, improve customer service, manage daily operations, and
drive impact in their markets. This course demonstrates that IT is the backbone of any business,
whether a student is majoring in accounting, finance, marketing, human resources,
production/operations management, or MIS. In short, students will learn how information systems
provide the foundation for all modern organizations, whether they are public sector, private sector,
for-profit, or not-for-profit

examples of business cases: Guide to Project Management Paul Roberts, 2013-02-06 A
veteran project manager shares his proven approach to getting the job done right, on schedule and
within budget—every time! Each year companies initiate projects in hopes of improving their




bottom-lines and gaining a competitive advantage. Unfortunately, a good percentage of those
projects either never get off the ground or, if they do, never come to fruition. According to veteran
project manager, Paul Roberts, more often than not, projects fail because of a lack of
organization-wide commitment to their success and an unwillingness to invest in proper project
management. In this updated second edition of his popular guide, Paul clearly shows why projects of
any scale require that an entire organization contribute to achieving results. He outlines a proven
approach for engaging all stakeholders in the project management process. And he walks you
through the four steps essential for successful management: initiation, planning, delegation, and
closing. Author Paul Roberts has successfully managed projects at a variety of prestigious
companies, including Pfizer and British Airways Clearly demonstrates how and why investing in
project management, especially in this economy, can help you avoid, or minimize the impact of,
schedule delays and cost overruns Offers expert advice and guidance on how to place project
management a priority not just for the PM and project team, but organization-wide Supplies a wealth
of clearly, easy-to-use flow charts, diagrams, tables and other useful project management tools

examples of business cases: Use Cases Daryl Kulak, Eamonn Guiney, 2004 This edition
describes a process based on employing use cases to gather and define software requirements. Use
cases, roughly defined, involve the process of figuring out exactly how end-users will use a software
system when it is completed before coding begins. Both the process and its presentation have been
thoroughly revised based on the authors' more recent consulting experience and on feedback
gathered from readers of the first edition over the past three years.

examples of business cases: Object-Oriented Analysis and Design for Information Systems
Raul Sidnei Wazlawick, 2024-03-16 Object-Oriented Analysis and Design for Information Systems,
Second Edition clearly explains real object-oriented programming in practice. Expert author Raul
Sidnei Wazlawick explains concepts such as object responsibility, visibility, and the real need for
delegation in detail. The object-oriented code generated by using these concepts in a systematic way
is concise, organized and reusable.The patterns and solutions presented in this book are based in
research and industrial applications. You will come away with clarity regarding processes and use
cases and a clear understanding of how to expand a use case. Wazlawick clearly explains how to
build meaningful sequence diagrams. Object-Oriented Analysis and Design for Information Systems
illustrates how and why building a class model is not just placing classes into a diagram. You will
learn the necessary organizational patterns so that your software architecture will be maintainable.
The Second Edition includes all new content shifting the focus of the book to agile software
development, including Scrum software project management, BPMN diagrams, user stories, and
Python code examples. - Provides updates on how to build better class models, which are more
maintainable and understandable - Explains how to write use cases in a more efficient and
standardized way, using more effective and less complex diagrams - Updates on how to build true
object-oriented code with division of responsibility and delegation - Covers contemporary themes
such as agile methodologies and BPMN (Business Process Modeling and Notation)

examples of business cases: Ethics and the University Michael Davis, 2002-01-04 Ethics
and the University brings together two closely related topics, the practice of ethics in the university
(academic ethics) and the teaching of practical or applied ethics in the university. This volume is
divided into four parts: * A survey of practical ethics, offering an explanation of its recent emergence
as a university subject, situating that subject into a wider social and historical context and
identifying some problems that the subject generates for universities * An examination of research
ethics, including the problem of plagiarism * A discussion of the teaching of practical ethics. Michael
Davis explores how ethics can be integrated into the university curriculum and what part particular
cases should play in the teaching of ethics * An exploration of sexual ethics Ethics and the University
provides a stimulating and provocative analysis of academic ethics which will be useful to students,
academics and practitioners.
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