ethnocentric meaning in business

ethnocentric meaning in business is a concept that plays a crucial role in the global marketplace. It
refers to the tendency of businesses to prioritize their own culture and practices over those of other
countries when operating internationally. This article will explore the ethnocentric approach in business,
its implications for multinational companies, and the benefits and challenges associated with this
perspective. Additionally, we will cover how ethnocentrism affects marketing strategies, human
resource management, and international relations. Understanding this concept is vital for businesses

aiming to thrive in a multicultural environment.
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Understanding Ethnocentrism in Business

Ethnocentrism in business is defined as the belief that one’s own culture, values, and practices are

superior to those of other cultures. This perspective can manifest in various ways, influencing decision-



making, management styles, and operational strategies within companies. In an increasingly globalized

economy, understanding ethnocentrism is essential for businesses looking to expand internationally.

At its core, ethnocentrism stems from cultural biases that can lead to misconceptions about foreign
markets and cultures. Businesses that adopt an ethnocentric approach may assume that their products
and services will be received positively in other cultures without considering local preferences and

practices. This can result in misaligned marketing strategies and unsuccessful product launches.

The Role of Ethnocentrism in International Business

In international business, ethnocentrism can influence various aspects such as market entry strategies,
consumer behavior analysis, and competitive positioning. Companies often rely on their home country's
practices as a benchmark for evaluating foreign markets. This reliance can create a disconnect

between the company's offerings and the needs of local consumers.

Moreover, ethnocentrism can lead to a lack of adaptability in international markets. Businesses that are
unwilling to modify their products or marketing strategies based on local cultural insights may face
resistance from consumers. As a result, understanding ethnocentrism and its implications is crucial for

crafting effective international strategies.

The Impact of Ethnocentrism on Multinational Companies

Multinational companies (MNCs) often encounter challenges related to ethnocentrism when expanding
their operations across borders. These challenges can affect various dimensions of the business,

including management practices, marketing, and customer relations.



Management Practices

Ethnocentric management practices typically involve appointing home country nationals to key

management positions in foreign subsidiaries. This can lead to several issues:

e Lack of Local Insight: Home country managers may lack an understanding of the local market

dynamics, leading to poor decision-making.

e Employee Morale: Local employees may feel undervalued or demotivated if they perceive a lack

of opportunities for advancement.

e Communication Barriers: Cultural differences can create misunderstandings between expatriate

managers and local staff, affecting collaboration and performance.

For MNCs to succeed, it is essential to find a balance between employing home country nationals and

hiring local talent who understand the cultural nuances of the market.

Marketing Strategies

Ethnocentrism can significantly influence marketing strategies in international markets. Companies may
assume that their marketing messages will resonate globally without adaptation. However, local

consumers often have distinct preferences and cultural norms that must be considered.

For example, a marketing campaign that is successful in one country may fail in another due to
cultural differences in humor, values, or consumer behavior. Therefore, businesses should conduct

thorough market research and consider localized strategies to ensure their marketing efforts align with



local expectations.

Ethnocentric Marketing Strategies

Companies that adopt ethnocentric marketing strategies tend to promote their products and services
based on their domestic market experience. This approach can lead to both positive and negative

outcomes.

Advantages of Ethnocentric Marketing

Some potential advantages of ethnocentric marketing include:

¢ Consistency: Maintaining a consistent brand image across markets can reinforce brand

recognition.
e Efficiency: Utilizing existing marketing strategies can save time and resources.

¢ Control: Centralized marketing strategies allow for greater control over brand messaging and

positioning.

Disadvantages of Ethnocentric Marketing

However, ethnocentric marketing can also result in significant drawbacks:



* Missed Opportunities: Ignoring local preferences can lead to lost sales and market share.

¢ Negative Brand Perception: Consumers may view a company as out of touch or insensitive to

local culture.

* Competitive Disadvantage: Competitors who tailor their marketing strategies to local needs may

gain an advantage.

Human Resource Management and Ethnocentrism

In the context of human resource management (HRM), ethnocentrism can impact recruitment, training,
and employee relations. Companies that focus on ethnocentric HRM may prioritize hiring employees

from their home country, which can limit diversity and innovation.

Diversity and Inclusion

Promoting diversity and inclusion in the workplace is essential for fostering creativity and innovation.
Ethnocentric HR practices can hinder this by creating a homogenous work environment. Companies
should strive to implement policies that encourage diversity and recognize the value of different

perspectives.

Training and Development

Effective training programs are crucial for preparing employees to work in diverse environments.

Ethnocentric training may focus solely on the home country’s practices, neglecting the importance of



cross-cultural training. This can lead to misunderstandings and friction in multicultural teams.

Benefits and Challenges of an Ethnocentric Approach

Although an ethnocentric approach may offer certain benefits, it also presents significant challenges

that businesses must navigate carefully.

Benefits

The potential benefits of an ethnocentric approach include:

e Streamlined Decision-Making: Decisions may be made more quickly when a centralized

approach is used.
¢ Brand Consistency: A uniform approach can strengthen brand identity across markets.

* Cost Efficiency: Reducing the need for localized strategies can lower marketing costs.

Challenges

On the other hand, the challenges include:

e Market Misalignment: A failure to adapt to local needs can result in poor sales performance.



e Cultural Insensitivity: Ethnocentrism can lead to missteps that damage the company's reputation.

e Employee Disengagement: A lack of local leadership opportunities may lead to high turnover

rates.

Conclusion

Understanding the ethnocentric meaning in business is vital for companies operating in the global
marketplace. While there are certain advantages to adopting an ethnocentric approach, the potential
risks and challenges cannot be overlooked. Businesses must strive to find a balance between
leveraging their home country strengths and adapting to local markets. By recognizing and addressing
the complexities of ethnocentrism, companies can enhance their global operations and achieve

sustainable success in diverse cultural landscapes.

Q: What does ethnocentric mean in a business context?

A: Ethnocentric in a business context refers to the belief that a company's home culture and practices

are superior to those of other countries, influencing decision-making and operations internationally.

Q: How does ethnocentrism affect international marketing?

A: Ethnocentrism can lead to ineffective marketing strategies when companies fail to adapt their

messages and products to align with local cultural norms and consumer preferences.



Q: What are the implications of ethnocentric management practices?

A: Ethnocentric management practices can result in a lack of local insight, employee morale issues,

and communication barriers, hindering the effectiveness of multinational operations.

Q: Can ethnocentrism be beneficial for businesses?

A: While ethnocentrism can lead to brand consistency and streamlined decision-making, it often

overlooks local needs, which can negatively impact market performance.

Q: How can businesses overcome ethnocentrism?

A: Businesses can overcome ethnocentrism by embracing diversity, conducting thorough market

research, and adapting their strategies to fit local cultures and consumer behaviors.

Q: What role does cultural sensitivity play in global business?

A: Cultural sensitivity is crucial in global business as it helps companies understand and respect local

customs, leading to stronger relationships with consumers and stakeholders.

Q: What are the disadvantages of an ethnocentric approach in human
resource management?

A: Disadvantages include limiting diversity, creating a homogenous work environment, and failing to
prepare employees for cross-cultural interactions, which can hinder innovation and employee

engagement.



Q: How does ethnocentrism impact consumer perception?

A: Ethnocentrism can lead to negative consumer perceptions if a company is seen as out of touch or

insensitive to local culture, potentially damaging its brand reputation.

Q: Is ethnocentrism relevant in today’s globalized economy?

A: Yes, ethnocentrism remains relevant in today's globalized economy, as companies must navigate

cultural differences while striving for competitive advantage and market success.

Q: What strategies can companies use to mitigate the effects of
ethnocentrism?

A: Companies can implement cross-cultural training, hire local management, and adopt a polycentric or

geocentric approach to effectively address ethnocentrism in their operations.
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Marketing Pawet Bryta, Tomasz Domanski, 2022-10-06 Country of origin and consumer
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a series of original research studies conducted in Poland. The combination of quantitative and
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qualitative research methods provides novel and valuable insights into the phenomena under study.
Based on original research, this innovative volume will be a valuable resource for consumer
behaviour, food marketing, and international marketing scholars and students.

ethnocentric meaning in business: Strategy and Ethnocentrism (Routledge Revivals) Ken
Booth, 2014-06-27 Ken Booth’s study, first published in 1979, investigates the way in which cultural
distortions have affected the theory and execution of strategy. Its aim is to illustrate the importance
of ethnocentrism in all areas of the subject, to follow through its implications and to suggest
approaches to the different problems it poses. Insights are offered into the character of a number of
important issues in Cold War international politics, including the superpower arms race, détente, the
Middle Eastern crisis, the Soviet arms build-up and the SALT talks. In light of the cost of modern
warfare, it is all the more important to avoid strategic failures in the future. Strategy and
Ethnocentrism aims to alert students of military and strategic studies to some ways of minimising
the risks of failure in an age when war is increasingly characterised by racial, cultural and religious
conflict.

ethnocentric meaning in business: International Business Management Kamal Fatehi,
Jeongho Choi, 2025-03-17 This textbook addresses the theoretical and practical dynamics of
managing international businesses including multi-cultural, multi-national and global issues of
managing business expansion beyond the domestic market. This new third edition provides
up-to-date data and insights in dealing with challenges such as war, pandemic (COVID-19), supply
chain disruption, etc. In particular, it includes a new chapter that delves into an institutional aspect
of international business management and the roles of legal environments in multinational
businesses such as intellectual property, international alliance/joint venture contract enforcement,
and operations. Featuring new visual aids (i.e., charts, tables, etc.), vignettes, and professional
points, this text is engaging, visually appealing, and easily accessible for students taking
International Business Management courses.

ethnocentric meaning in business: Whither South East Asian Management? Chris
Rowley, Malcolm Warner, 2013-09-13 This book examines the directions in which various structures
and processes of management and business are moving in South East Asia, covering Indonesia,
Malaysia, Thailand and Vietnam. It aims to update previous works in the field covering management
and business in these countries. It goes on to deal with a wide variety of themes and issues,
functional and practice areas, sectors and organisational types. Many key sectors are also covered,
such as finance, retailing, telecoms, etc. The types or organisations covered range from
multinational companies to state-owned enterprises. The contributors cover current and ongoing
developments of these themes, particularly in the context of globalization. The book also addresses
the future directions management may be moving in this important part of the international
economy. The authors are all experts in their fields and are all based in universities and business
schools in the region, within the respective countries involved. The work is aimed at undergraduate
and postgraduate students in business administration especially those on MBA programmes,
development economics, management studies and related fields, as well as lecturers in those
subjects and researchers in the field. This book was published as a special issue of Asia Pacific
Business Review.

ethnocentric meaning in business: The Globalization of Chinese Business Robert Taylor,
2014-09-27 The main theme of the book is the globalisation of China's markets and Chinese business
management in the context of ongoing reform at home and the country's growing global economic
role. The Globalisation of Chinese Business includes contributions relating to a wide range of
manufacturing and service sectors, encompassing such areas as foreign investment, state and
private enterprise, human resource management, consumer culture and advertising, financial
markets and healthcare. Following an introduction by the editor there are four sections, the first
focused on the globalisation of Chinese management and the second on the evolution of Chinese
management. The remaining sections contain chapters on China's growing service sector, growing
markets and competition, and healthcare system reform. An epilogue by the editor in the remaining



section concludes. - Covers a range of managerial issues relating to both manufacturing and services
in China in the context of ongoing managerial reform - Discusses the corporate strategies of both
Chinese and foreign companies - Examines the targeting of Chinese and global markets - Details the
globalisation of Chinese business management

ethnocentric meaning in business: Harnessing Green and Circular Skills for Digital
Transformation Ordonez de Pablos, Patricia, Anshari, Muhammad, Almunawar, Mohammad Nabil,
2024-06-21 Education faces a pressing challenge in the digital era: effectively integrating new
technologies and sustainable practices. Despite advances, many institutions need help to adapt,
hindering their ability to prepare students for a rapidly changing world. This gap is exacerbated by
the need for more cohesive strategies and resources, leaving educators and policymakers grappling
with disparate approaches. The result is a disjointed landscape that fails to harness the full potential
of digital tools and sustainable principles. Harnessing Green and Circular Skills for Digital
Transformation presents a comprehensive solution by exploring innovative methodologies and
practical tools. This book equips educators, policymakers, and stakeholders with the knowledge to
bridge this gap. It offers a roadmap for implementing circular visions in education, fostering green
practices, and leveraging digital technologies for sustainable development. The book provides
actionable insights and best practices from around the globe through case studies, empirical studies,
and comparative analyses.

ethnocentric meaning in business: Doing Business in Emerging Markets S Tamer
Cavusgil, Pervez N Ghauri, Ayse A. Akcal, 2012-11-30 A very timely book for students and managers
related to business opportunities and risks inherent in emerging markets. Written by some of the
foremost experts in international business, it is a comprehensive, practical and highly readable book.
Jagdish N. Sheth, Charles H. Kellstadt Professor of Marketing, Goizueta Business School, Emory
University, Atlanta, US There are many texts available on International Business, but only a few
provide a comprehensive coverage of emerging markets, which now play a major role in global
business and therefore require deeper study and analysis. This accessible and engaging text focuses
solely on these markets and provides extensive coverage. BRICs and other major emerging markets
are examined in-depth. Prominent topics regarding emerging markets such as effects of
globalization, rise of disposable income, urbanization, economic reforms, new opportunities as well
as characteristics of multinationals and domestic firms within such markets are discussed. Real life
examples, detailed data and graphs provide a comprehensive framework for a thorough
understanding. This fully revised and updated edition reflects the current issues, changes,
challenges and opportunities facing businesses in emerging markets, including entry and negotiation
processes, as well as risks and strategies. The text is accompanied by a companion website which
includes full text articles for each chapter, answers to end of chapter questions, and detailed chapter
slides for tutors. This text is essential reading for advanced undergraduate and postgraduate
students studying international business and emerging markets as well as practitioners who want to
increase their understanding of such markets. Visit the Companion Webiste at
www.sagepub.co.uk/cavusgil S. Tamer Cavusgil is Fuller E. Callaway Professorial Chair and
Executive Director, CIBER, at Georgia State University, U.S Pervez N. Ghauri is a Professor of
International Business at King's College London, UK Ayse A. Akcal is a Research Associate in
International Business at King's College London, UK

ethnocentric meaning in business: Business Communication Zane K. Quible, Margaret H.
Johnson, Dennis L. Mott, 1996 Business Communication, Business Writing found in departments of
Business, English or Communication. This text is designed to help students improve their ability to
communicate more effectively especially in a business setting both in writing and orally. It outlines
writing concepts essential for all types of business documents, discusses appropriate content and
structure for specific types of business documents, and explains how employees can make more
effective presentations in both small and larger groups.

ethnocentric meaning in business: Women, Men and Politeness Janet Holmes, 2013-11-26
Women, Men and Politeness focuses on the specific issue of the ways in which women and men



express politeness verbally. Using a range of evidence and a corpus of data collected largely from
New Zealand, Janet Holmes examines the distribution and functions of a range of specific verbal
politeness strategies in women's and men's speech and discusses the possible reasons for gender
differences in this area. Data provided on interactional strategies, 'hedges and boosters',
compliments and apologies, demonstrates ways in which women's politeness patterns differ from
men's, with the implications of these different patterns explored, for women in particular, in the
areas of education and professional careers.

ethnocentric meaning in business: Economic Reforms and Employment Mookkiah
Soundarapandian, 2005 Contents: Economic Reforms and Youth Unemployment in India, New
Economic Policy and Service Sector, Employment Implications of Economic Reforms, Emerging
Problems of Employment Generation in the Era of Economic Reforms, Impact of New Economic
Policy on Service Sector, Employment in Organised and Unorganised Sector, Economic Reforms and
Rural Industries in India, Women Workers in Petrol Bunks at Madurai City, New Economic Policy,
The Impact of Economic Reforms on Rural Employment Opportunities, Impact of New Economic
Policy on Service Sector with Reference to Early Childhood Care and Development, Rural
Employment in India After Economic Reforms, Economic Reforms and Labour Force Participation in
Rural Sector, Economic Reforms and Employment, Human Resource Development in the Context of
Economic Reforms Relating to Information Technology, Impact of Reforms on Social Indicators in
India, Impact of Economic Reforms on Dalits in India, Entrepreneurship Development Under
Liberalisation, Impact of Micro Credit Scheme An Economic Reform, Entrepreneurship Development
Under Liberalisation, Globalisation and Human Development, Post Reform India, Human Resource
Development in the Context of Economic Reforms, Globalisation and Stress Management,
Redundancy, Redeployment of Manpower and Training Among Various Sectors in and Around the
City of Chennai, Economic Reforms, Transformation of Local Human Resources to Cope with
Economic Liberalisation and Globalisation, Economic Reforms and HRD in India, Economic Reforms
and Human Resource Development in India, Redundancy, Redeployment of Manpower and Training
in Banking Industries, Human Resource Development in the Context of Economic Reforms in India,
Employment in Small Scale Industries During Post-Reforms Period.

ethnocentric meaning in business: The Relationship between Expatriation and Career
Success Hanna Sophie Simmons, 2017-03-27 Experts are progressively discovering the crucial role
of globally mobile talent in today’s competitive business environment and have called the task of
securing and retaining these employees the greatest international human resource challenge to
date. While many employees willingly accept international work assignments believing in a positive
impact on their careers, high-quality research on global mobility and career success is lacking,
leaving thousands of ambitious individuals at risk of making shortsighted career decisions. Providing
empirical research in this field to better inform employees, employers, human resource
practitioners, fellow researchers and academics lies at the core of this work.

ethnocentric meaning in business: Cultural Distance in International Ventures Katiuscia
Vaccarini, Francesca Spigarelli, Ernesto Tavoletti, Christoph Lattemann, 2017-09-18 This book uses
the concepts of both cultural and psychic distance to analyse managers’ perceptions in international
business settings, with a specific focus on European and Chinese ventures in the green technology
industry. The key concept of ‘distance’ refers to the variations of cultures, languages, business
practices, policies and regulations that distinguish different countries. Offering empirical case
studies and theoretical refinements on how scholars can conceptualise and operationalise the
psychic distance construct, the authors provide a comprehensive examination of European foreign
direct investment (FDI) to China and Chinese FDI to Europe. Contributing to the Marie Curie
scheme, Partnering Opportunities between Europe and China in the Renewable Energy and
Environmental iNdustries (POREEN), this book is an invaluable read for managers and practitioners.

ethnocentric meaning in business: Encyclopedia of Sport Management Pedersen, Paul
M., 2021-12-14 Bringing together preeminent international researchers, emerging scholars and
practitioners, Paul M. Pedersen presents the comprehensive Encyclopedia of Sport Management,




offering detailed entries for the critical concepts and topics in the field.

ethnocentric meaning in business: Management, International Adaptation John R.
Schermerhorn, Daniel G. Bachrach, 2024 Management, 15th edition, continues to offer the same
balanced theoretical approach as with previous editions. Students need an active and engaged
learning classroom environment that brings personal meaning to course content and the instructor's
course objectives. The book communicates with students through rich, timely features, and cases
that bring management topics, theories, and concepts to life. The underlying goal is to translate
foundation theories into lasting tools for students as they move beyond the classroom where their
skills will be put to the test. This international edition has been revised and updated with a focus on
timely content, student engagement through real-world challenges, and personal career issues.
Centralizing new topics such as diversity, equity, inclusion, and social impact, this edition introduces
new feature of Issues to attract learners' attention to timely social and organizational issues as well
as new cases and more opportunities for self-assessment.

ethnocentric meaning in business: The SAGE Handbook of Family Business Leif Melin,
Mattias Nordqvist, Pramodita Sharma, 2013-11-15 The SAGE Handbook of Family Business captures
the conceptual map and state-of-the-art thinking on family business - an area experiencing rapid
global growth in research and education since the last three decades. Edited by the leading figures
in family business studies, with contributions and editorial board support from the most prominent
scholars in the field, this Handbook reflects on the development and current status of family
enterprise research in terms of applied theories, methods, topics investigated, and perspectives on
the field’'s future. The SAGE Handbook of Family Business is divided into following six sections,
allowing for ease of navigation while gaining a multi-dimensional perspective and understanding of
the field. Part I: Theoretical perspectives in family business studies Part II: Major issues in family
business studies Part III: Entrepreneurial and managerial aspects in family business studies Part IV:
Behavioral and organizational aspects in family business studies Part V: Methods in use in family
business studies Part VI: The future of the field of family business studies By including critical
reflections and presenting possible alternative perspectives and theories, this Handbook contributes
to the framing of future research on family enterprises around the world. It is an invaluable resource
for current and future scholars interested in understanding the unique dynamics of family
enterprises under the rubric of entrepreneurship, strategic management, organization theory,
accounting, marketing or other related areas.

ethnocentric meaning in business: 2024-25 NTA UGC-NET/JRF Commerce Solved Papers
YCT Expert Team , 2024-25 NTA UGC-NET/JRF Commerce Solved Papers 664 1295 E. This book
contains the previous year solved papers from 2011 to 2024.

ethnocentric meaning in business: Creating Cultural Synergies Birgit Breninger, Thomas
Kaltenbacher, 2012-11-15 The past several decades have seen the re-invigoration of the concept of
“intercultural competence” as one of the fundamental and most promising approaches towards
studying culture in a respectfully complex way. The introduction of this concept, which has been
defined and adapted in manifold ways in various disciplines, offers new ways of exploring the
inherent multiplicity and versatility of cultural encounters and mutual understanding. This book
brings together a stellar group of international researchers working in such diverse fields as
business studies, religious studies, educational studies and communication studies. In critical
pursuit of how to set intercultural competence to work in today’s society, the contributors to this
indispensible volume elucidate with passion and astuteness the challenges and potentials of
interculturality and interreligiosity.

ethnocentric meaning in business: Introduction to Management John R. Schermerhorn, 2011
Completely updated and revised, this eleventh edition arms managers with the business tools they’ll
need to succeed. The text presents managerial concepts and theory related to the fundamentals of
planning, leading, organising, and controlling with a strong emphasis on application. It offers new
information on the changing nature of communication through technology. Focus is also placed on
ethics to reflect the importance of this topic, especially with the current economic situation. This



includes all new ethics boxes throughout the chapters. An updated discussion on the numerous legal
law changes over the last few years is included as well. Managers will be able to think critically and
make sound decisions using this text because the concepts are backed by many applications,
exercises, and cases.

ethnocentric meaning in business: Interpersonal Communication Richard West, Lynn H.
Turner, 2022-09-12 With its unique skill-building approach, Interpersonal Communication provides
students with the knowledge and practice they need to make effective choices as communicators in
today’s rapidly changing, technologically advanced, and diverse society. Rather than telling students
how to communicate, authors Richard L. West and Lynn H. Turner integrate skill sets in each
chapter so students can apply what they learn to their own lives. Rich with current examples and
coverage of technology, social media, and diversity, this new Fifth Edition makes clear connections
among theory, skills, and the situations we all encounter daily. This title is accompanied by a
complete teaching and learning package in SAGE Vantage, an intuitive learning platform that
integrates quality SAGE textbook content with assignable multimedia activities and auto-graded
assessments to drive student engagement and ensure accountability. Unparalleled in its ease of use
and built for dynamic teaching and learning, Vantage offers customizable LMS integration and
best-in-class support.

ethnocentric meaning in business: Writing and Speaking in the Technology Professions
David F. Beer, 2003-07-04 An updated edition of the classic guide to technical communication
Consider that 20 to 50 percent of a technology professional's time is spent communicating with
others. Whether writing a memo, preparing a set of procedures, or making an oral presentation,
effective communication is vital to your professional success. This anthology delivers concrete
advice from the foremost experts on how to communicate more effectively in the workplace. The
revised and expanded second edition of this popular book completely updates the original, providing
authoritative guidance on communicating via modern technology in the contemporary work
environment. Two new sections on global communication and the Internet address communicating
effectively in the context of increased e-mail and web usage. As in the original, David Beer's Second
Edition discusses a variety of approaches, such as: * Writing technical documents that are clear and
effective * Giving oral presentations more confidently * Using graphics and other visual aids
judiciously * Holding productive meetings * Becoming an effective listener The new edition also
includes updated articles on working with others to get results and on giving directions that work.
Each article is aimed specifically at the needs of engineers and others in the technology professions,
and is written by a practicing engineer or a technical communicator. Technical engineers, IEEE
society members, and technical writing teachers will find this updated edition of David Beer's classic
Writing and Speaking in the Technology Professions an invaluable guide to successful
communication.
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