dentistry business plan

dentistry business plan is an essential document for dental professionals seeking to establish or
expand their practice. It serves as a roadmap, outlining the strategic direction of the business,
financial projections, market analysis, and operational plans. A well-crafted dentistry business plan
not only helps in securing funding but also provides clarity and direction for the practice's growth and
success. This article delves into the components of a successful dentistry business plan, the
importance of market research, financial forecasting, marketing strategies, and operational plans.
With a focus on practical insights, this guide is designed to equip aspiring dental entrepreneurs with
the knowledge needed to create a robust business plan.
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Understanding the Importance of a Dentistry Business
Plan

A dentistry business plan is crucial for several reasons. First and foremost, it provides a clear vision
and direction for the dental practice. By outlining specific goals and objectives, practitioners can stay
focused on what they aim to achieve. This document also plays a vital role when seeking financing, as
lenders and investors typically require a detailed business plan to assess the viability and potential
profitability of the practice.

Moreover, a well-structured business plan facilitates strategic planning and decision-making. It helps
identify potential challenges and opportunities within the dental market, allowing practitioners to
adapt their strategies accordingly. Additionally, a business plan serves as a valuable communication
tool, presenting a coherent narrative about the practice to stakeholders, including staff, partners, and
potential investors.



Key Components of a Dentistry Business Plan

Creating a comprehensive dentistry business plan involves several key components. Each section
should provide detailed information that collectively showcases the feasibility and potential success of
the practice.

Executive Summary

The executive summary is a concise overview of the business plan, summarizing the key points. It
should include the practice's mission statement, the services offered, target market, financial
highlights, and the overall vision for the business. This section is vital as it often determines whether
readers will delve deeper into the plan.

Business Description

The business description provides a detailed account of the dental practice. This includes the legal
structure (sole proprietorship, partnership, corporation), the location, the type of services offered
(general dentistry, orthodontics, cosmetic dentistry), and the unique selling propositions that
differentiate the practice from competitors.

Market Analysis

A thorough market analysis assesses the dental industry landscape, including trends, growth
potential, and competitive positioning. This section should identify the target demographic, patient
needs, and preferences, as well as the competitive environment, highlighting key competitors and
their strengths and weaknesses.

Marketing Strategy

The marketing strategy outlines how the practice plans to attract and retain patients. It should detail
branding, advertising strategies, online presence, and community outreach initiatives. Understanding
the local market and employing effective marketing techniques is crucial for building a loyal patient
base.

Financial Projections

This section includes detailed financial forecasts, including projected income statements, cash flow
statements, and balance sheets. It should provide assumptions behind the projections, break-even



analysis, and funding requirements. Financial forecasts help in understanding the financial health and
sustainability of the practice.

Operational Plan

The operational plan outlines the day-to-day functioning of the dental practice. It includes staffing
needs, workflow processes, patient management systems, and technology infrastructure. This section
is essential for ensuring efficient operations and high-quality patient care.

Market Research in Dentistry

Market research is a fundamental aspect of developing a successful dentistry business plan. It informs
decisions regarding location, services, pricing, and marketing strategies. By analyzing the dental
market, practitioners can identify trends and patient preferences that can shape their offerings.

Conducting Market Research

To conduct effective market research, dental professionals should follow these steps:

1. Identify the target market: Understand the demographics, preferences, and needs of potential
patients in the area.

2. Analyze competitors: Study the strengths and weaknesses of competing dental practices and
identify gaps in the market.

3. Gather data: Use surveys, interviews, and existing data sources to collect information about
patient needs and market trends.

4. Evaluate findings: Assess the collected data to derive actionable insights that can inform the
business plan.

Financial Planning and Projections

Financial planning is a critical component of a dentistry business plan. Accurately forecasting
revenues and expenses helps practitioners understand the financial viability of their practice and plan
for sustainable growth.



Budgeting

Creating a comprehensive budget is essential for managing costs and maximizing profitability. It
should include fixed costs (rent, salaries, utilities) and variable costs (supplies, marketing expenses).
Regularly reviewing and adjusting the budget based on actual performance can help maintain
financial health.

Funding Sources

Practitioners may seek funding from various sources, including traditional bank loans, private
investors, or government grants. It is crucial to present a compelling business plan to potential
investors or lenders to secure the necessary capital for startup or expansion efforts.

Marketing Strategies for Your Dental Practice

Effective marketing strategies are vital for attracting new patients and retaining existing ones. A
dentistry business plan should outline a comprehensive marketing approach that utilizes both
traditional and digital channels.

Digital Marketing

In today’s digital age, having a strong online presence is essential. This includes:

Creating a professional website with relevant content and easy navigation.

Utilizing search engine optimization (SEO) techniques to enhance online visibility.

Engaging with patients on social media platforms to build relationships and promote services.

Implementing online appointment scheduling to improve patient convenience.

Community Engagement

Building relationships within the community can enhance the practice's reputation. This can be
achieved through:

e Participating in local health fairs and events.



» Offering free dental screenings or educational workshops.

¢ Collaborating with local businesses and organizations for mutual promotion.

Operational Plans and Management

Operational plans are crucial for ensuring the efficient functioning of the dental practice. This includes
staffing, patient flow management, and the implementation of technology solutions.

Staffing Needs

Identifying staffing needs is essential for providing quality care. This involves hiring qualified dental
professionals, administrative staff, and support personnel. Training and development programs can
enhance staff skills and improve patient service.

Technology Integration

Incorporating the latest dental technologies can enhance patient care and streamline operations. This
includes utilizing practice management software, digital imaging systems, and telehealth services to
improve efficiency and patient experience.

Final Thoughts

A comprehensive dentistry business plan is a vital tool for any dental professional looking to establish
or grow their practice. By understanding the key components, conducting thorough market research,
planning financially, and implementing effective marketing and operational strategies, practitioners
can pave the way for long-term success. With careful planning and execution, a well-structured
business plan can help dental entrepreneurs navigate the complexities of the healthcare industry and
achieve their professional goals.

Q: What is the purpose of a dentistry business plan?

A: The purpose of a dentistry business plan is to provide a strategic roadmap for establishing or
expanding a dental practice. It outlines the goals, operational plans, financial projections, and
marketing strategies, serving as a vital tool for securing funding and guiding the practice's growth.



Q: What are the key components of a dentistry business plan?

A: The key components of a dentistry business plan include an executive summary, business
description, market analysis, marketing strategy, financial projections, and operational plan. Each
section provides essential information for understanding the practice's viability and strategic
direction.

Q: How can market research benefit a dental practice?

A: Market research benefits a dental practice by providing insights into patient demographics,
preferences, and competitors. This information helps practitioners tailor their services, marketing
efforts, and operational strategies to meet the needs of their target market effectively.

Q: What financial projections should be included in a dentistry
business plan?

A: Financial projections in a dentistry business plan should include projected income statements, cash
flow statements, and balance sheets. These projections help assess the practice's financial viability
and sustainability over time.

Q: Why is digital marketing important for a dental practice?

A: Digital marketing is important for a dental practice because it enhances online visibility, attracts
new patients, and engages existing ones. A strong online presence through a professional website
and social media can significantly impact patient acquisition and retention.

Q: What role does community engagement play in a dental
practice's success?

A: Community engagement plays a crucial role in a dental practice's success by building trust and
relationships within the local community. Participating in events and offering educational workshops
can enhance the practice's reputation and attract new patients.

Q: How can technology improve operations in a dental
practice?
A: Technology can improve operations in a dental practice by streamlining processes, enhancing

patient care, and increasing efficiency. Tools such as practice management software, digital imaging,
and telehealth services facilitate better patient management and service delivery.



Q: What are some common funding sources for dental
practices?

A: Common funding sources for dental practices include traditional bank loans, private investors,
government grants, and dental practice financing companies. A well-prepared business plan is
essential for securing these funds.

Q: How often should a dental practice update its business
plan?

A: A dental practice should update its business plan regularly, at least annually, or whenever
significant changes occur within the practice or the market. Regular updates ensure that the business
plan remains relevant and aligned with the practice's goals and market conditions.

Q: What is the importance of staffing in a dental practice?

A: Staffing is crucial in a dental practice as it directly impacts the quality of care provided to patients.
Hiring qualified professionals, providing ongoing training, and ensuring a positive work environment
contribute to the practice's overall success and patient satisfaction.
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dentistry business plan: Practice Management for the Dental Team - E-Book Betty Ladley
Finkbeiner, Charles Allan Finkbeiner, Leslie Koberna, 2025-10-20 Gain the skills needed to
successfully manage a modern dental practice! Practice Management for the Dental Team, Tenth
Edition, is a comprehensive, one-stop resource that presents practical information on everything
from managing patients to running the business. This unique text covers a wide range of dental
office skills which are mapped to the Dental Assisting National Board (DANB) test blueprint,
including technology, communications, appointment setting, dental charting, business office
procedures, financial arrangements, and more! New to this edition are workbook exercises at the
end of the text that allow you to learn the material and then practice it with review questions and
practical exercises. In addition, this is the only product on the market that includes Eaglesoft®
screen shots and practice management software for a fully realistic office experience. - NEW!
Workbook exercises at the end of the textbook make this a 2-for-1 product that allows you to learn
the material and then practice it with review questions and practical exercises, including Eaglesoft®
activities - Updated illustrations and photos provide examples of the latest office equipment and
tools - Comprehensive coverage addresses all aspects of the business of managing a dental practice,
with an emphasis on the role of each member of the dental team - Complete learning package
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features Patterson Eaglesoft® screen shots, Q&A exercises, and practice management software -
Abundant practice opportunities, including chapter review questions and Evolve practice quizzes,
help you prepare for board exams and the clinical setting - Workbook section includes an abundance
of opportunities for content application, from assessment questions to case scenarios with more
in-depth focus on concept/knowledge application - Art program includes modern illustrations and
photographs of today's office environment, tools, and equipment - New! Updated content
throughout, including but not limited to abdominal compartment syndrome, halitosis,
hyperadrenocorticism, hypoadrenocorticism, diabetes mellitus, drug formulary, cachexia and
sarcopenia - NEW! Quality artwork throughout to correspond to new and revised content, as well as
replacement photos/illustrations demonstrating modern techniques and equipment - NEW! Updated
client handouts, client consent forms, and videos online available with new print purchase

dentistry business plan: Ethical Decision Making in Dentistry Suzanne U. Stucki-McCormick,
2014 Ethical principles are essential in the practice of dentistry, and Ethical Decisions in Dentistry
takes the reader from ethics in dental education to creating ethical protocols and public policy. This
concise volume covers ethics issues in the education of dentists, in licensure and licensing
examinations, in solo and group private practice, and in esthetic dentistry. It also supplies a chapter
presenting the patient's perspective on medical ethics, one on informed consent, and another on the
process of developing the guidelines for ethical dental decision-making. The topics of billing, office
management, and advertising are covered, and the book closes with a chapter entitled Ethics in
Transition, which charts transitions in a dentists' practice and career as well as transitions in how
ethical principles themselves are viewed. Ethical Decisions in Dentistry is a valuable text for
teaching ethics in dental schools, but also serves as a refresher course for practicing dentists at any
stage of their professional lives.

dentistry business plan: Business Basics for Dentists James L. Harrison, David O. Willis,
Charles K. Thieman, 2023-09-21 Business Basics for Dentists Concise yet comprehensive overview of
business management principles tailored for dental practices, with strategies to apply the core
concepts to achieve success Rather than presenting a rote checklist of steps for success, Business
Basics for Dentists, Second Edition describes business, economic, marketing, and management
principles and explains how to apply them to dental practice. Now fully updated throughout, this
book provides the essential elements of a business course—management principles, economics,
business finance, and financial analysis—without getting bogged down in too much detail. Dental
students and new practitioners will learn how to use the core strategic and operational business
philosophies to develop an effective dental practice. The business management principles are
related to various aspects of running and managing a dental practice, including office
communications, billing, inventory, and marketing. All aspects of practice transition are approached,
including career opportunities, buying a practice, starting a new practice, multi-practitioner
arrangements, practice valuation, and planning and developing a practice. The book also covers
personal financial planning to ensure that the dentist is also planning for their finances and
retirement beyond the bounds of the practice. Business Basics for Dentists, Second Edition covers:
Personal money management and insurance needs, reducing the personal tax burden, estate
planning, and securing financing Business entities, basic economics, the legal environment of the
dental practice, financial statements, and business taxes and tax planning Management principles,
planning the dental practice, financial analysis, and control in the dental office, maintaining
production and collections, and gaining case acceptance Generating patients for the practice,
controlling costs, promoting staff effectiveness, and maintaining daily operations Focusing on the
transition period from a dental student, through corporate employee, to ownership, Business Basics
for Dentists is a valuable tool for dental students and professionals seeking to further their career
path through actionable advice from experts in the field.

dentistry business plan: Progressive Business Plan for a Mobile Dental Clinic Nat Chiaffarano
MBA, 2018-08-18 'Get Smarter' About Your Chosen Business Venture!This book contains the
detailed content and out-of-the-box ideas to launch a successful Mobile Dental Clinic Company. This




Business Plan Book provides the updated relevant content needed to become much more
knowledgeable about starting a profitable mobile dental clinic. The fill-in-the-blank template format
makes it very easy to write the business plan, but it is the out-of-the box strategic growth ideas and
detailed marketing plan, presented for your specific type of business, that will put you on the road to
success. This ebook features in-depth descriptions of a wide range of innovative products and
services, and a comprehensive marketing plan that has been customized for your specific business.
It also contains an extensive list of Keys to Success, Creative Differentiation Strategies, Competitive
Advantages to seize upon, Current Industry Trends and Best Practices to exploit, Helpful Resources,
Actual Business Examples, Sourcing Leads, Financial Statement Forms and Alternative Financing
Options. If your goal is to obtain the business knowledge, industry education and original ideas that
will improve your chances for success in a mobile dental clinic business... then this book was
specifically written for you.

dentistry business plan: Managing a Dental Practice the Genghis Khan Way Michael R.
Young, 2016-03-23 Managing a Dental Practice the Genghis Khan Way shows you how to turn your
practice into a successful business. Being an effective practice manager demands a clear vision,
sufficient business knowledge and, above all, wise judgement. Never intended to be a theoretical
book, this is a warts-and-all guide to managing a dental practice, written by s

dentistry business plan: Dental Practice Transition David G. Dunning, Brian M. Lange,
2016-07-08 Dental Practice Transition: A Practical Guide to Management, Second Edition, helps
readers navigate through options such as starting a practice, associateships, and buying an existing
practice with helpful information on business systems, marketing, staffing, and money management.
Unique comprehensive guide for the newly qualified dentist Covers key aspects of practice
management and the transition into private practice Experienced editorial team provides a fresh,
balanced and in-depth look at this vitally important subject New and expanded chapters on dental
insurance, patient communication, personal finance, associateships, embezzlement, and dental
service organizations

dentistry business plan: Professional Responsibility in Dentistry Joseph P. Graskemper,
2011-04-20 Professional Responsibility in Dentistry: A Practical Guide to Law and Ethics integrates
dental law, risk management, professionalism, and ethics, as all are interrelated in everyday
practice. Beyond theory, the fact-based approach of this book shows examples of various situations
the dentist may face. Dr. Graskemper addresses a range of topics, from legal concepts and
regulation of dentistry to professionalism and ethics. He points out specific issues in the practice of
dentistry, particularly those that confront new dentists and dentists with new practices. True Cases
throughout the book walk readers through real-world examples of complex situations and discuss
the proper way to handle them with attention to the legal, ethical, and practice management
ramifications. These include patient charting, professional criticisms, child neglect, associateships,
patient refunds, and more.

dentistry business plan: Practice Management for Dental Hygienists Esther K. Andrews,
2007 This textbook prepares dental hygiene students and dental hygienists to handle the business
and operational aspects of the dental office. The book teaches students how a dental office functions
from an operational standpoint and how dental hygienists, as licensed professionals, fit into that
operation. Major sections cover basics of dentistry and dental law, office management, applied
communications, and employability skills. To accommodate a two-credit course, the text is concise
and focuses on exercise-based learning. Each chapter includes workbook exercises, study questions,
critical thinking activities, case studies, and RDH board practice questions, as well as selected
references, Websites, and student activities.

dentistry business plan: Dental Practice Strategy Guide Dr. Randall M. LaFrom,
2018-03-26 Dental business strategy book for all phases of running a dental practice.

dentistry business plan: Practical Practice Solutions in Dentistry Sheri B. Doniger, DDS,
2018-05-16 Practical Practice Solutions in Dentistry: Building Your Successful Future provides a
broad overview of how to start a business and be successful. With contributions from industry



experts sharing real-life lessons learned in the management of dentistry offices, this volume delivers
a comprehensive practice management resource. The editor, Dr. Sheri B. Doniger, set a course to
collect expert advice on basic and complex concepts for dentists starting out as small business
owners. The chapter contributors provide readers with dental industry voices sharing information
from a first-hand viewpoint. Chapters offer strategies for business topics such as negotiating leases,
hiring and team training, and billing and dental coding.

dentistry business plan: Pediatric Dentistry: Principles and Practice E-book M. S. Muthu, N
Sivakumar, 2022-09-21 » Each chapter will provide PowerPoint slides for the faculties to use as a
preliminary version for their UG classes. They can edit as needed and use them ¢ Handy
supplementary forms have been included for a few chapters, namely Case history, Protective
stabilization, which students and practitioners can use to diagnose the problems and manage a child
properly. It regularly allows excellent documentation at the department and clinic level to
systematically collect data and write research papers ¢ All the related and integrated specialties of
Pediatric Dentistry is extensively covered with the experts in the field under Interdisciplinary
Pediatric Dentistry * The terminologies and sections divisions are updated with the American
Academy of Pediatric Dentistry (AAPD) and the International Association of Paediatric Dentistry
(IAPD) guidelines ¢ Clinician's Corner - Handy, clinical tips were provided at the end of each
relevant chapter to understand better the topic for the students and the Practicing Dentists and
Pediatric dentists * Chapters on exceptional and innovative topics such as Research Methodology for
beginners, Dental Photography, Psychological ownership, Ethics, Ergonomics, which are often
expected, have been included * Administering LA to children - one of the most challenging things in
Pediatric Dentistry is addressed through a dedicated chapter on The TeDiE Technique * Flowcharts
have been included in many chapters to understand the subject or procedures better. * Stepwise
clinical images have been provided for specific clinical procedures (viz. ART, Strip crown)

dentistry business plan: Oxford Professional Practice: Handbook of Management for Hospital
Dentistry , 2025-06-19 Healthcare management in dentistry is a highly skilled and multifaceted area
of expertise. Although it features heavily in any path to specialising in dentistry, it often doesn't
make it to many clinical resources or books to help guide the dentist on their journey. More than
ever, there is an increased focus on healthcare management within the dental syllabus, and a
greater emphasis at more junior levels. Oxford Professional Practice: Handbook of Management for
Hospital Dentistry covers the managerial component of the dental curricula in a concise manner,
whilst pertaining to the wider NHS setting. This practical pocket-sized handbook ranges from the
over-arching NHS policies, down to the daily management of staff, conflict, risks, and trainees within
the dental team. Also catering to the Intercollegiate Specialty Fellowship Examination (ISFE), it is
an ideal companion for trainees on the dental postgraduate pathway, right the way through to
consultants in their early leadership years.

dentistry business plan: Dentistry's Business Secrets Edward M. Logan, DDS, 2011-02-21
Rave reviews for Dentistry's Business Secrets! “Dentistry’s Business Secrets by Dr. Ed Logan is a
gift to dentistry. If you are a struggling or brand new practice, this book just might be the inspiration
you need to help turn things around!” Howard Farran DDS, MBA, MAGD Founder and CEO,
DentalTown Magazine and DentalTown.com “In a well written and easily understood book, Dr. Ed
Logan has answered in a practical way many of the most important questions about dental practice.
The information in the book will be valuable to practitioners of all ages.” Gordon Christensen, DDS,
MSD, PhD Founder and Director of Practical Clinical Courses (PCC) “If you are a dentist who is
ready to seriously grow your practice, Dentistry’s Business Secrets will certainly help you reach your
goals! Written by a real dentist who has “been there and done that,” we consider this book a MUST
READ for anyone in our profession! Dr. David Madow Dr. Richard Madow “The Madow Brothers,”
Co-founders, The Madow Group, Creating Success for Dentists since 1989! “Finally! A book that
gives step by step instructions for operating an effective and efficient dental practice. Whether you
are a brand new dentist or a seasoned dental professional, the systems outlined in this book will not
only help you become more profitable, but will actually make your chosen profession more



enjoyable. Don’t just read this book, but implement the systems outlined in it and enjoy the success
that follows. This book is a must read for every dental professional!” Larry Mathis, CFP® Author,
Bridging the Financial Gap for Dentists “Ed Logan is a great business person who happens to be a
dentist, and therein lies his value to us as his readers. Dentistry’s Business Secrets is a game plan
for turning your dental practice into a thriving business. One of the best practice development
investments you will ever make!” Eric Herrenkohl President of Herrenkohl Consulting Whether you
are a new dentist opening your first practice or an experienced dentist looking to take your current
practice to the next level, Dr. Edward Logan's new book on dental practice growth will help you
achieve your goals. Written by a dentist for dentists, Dentistry's Business Secrets reveals the vital
business truths Dr. Logan perfected while growing three successful dental practices from scratch. If
you desire to maximize your practice value in the most efficient manner possible, then Dentistry's
Business Secrets is your A to Z guide to success. Uncover the essential truths not taught in dental
school and watch your practice life become less stressful, more predictable, more enjoyable and
more profitable!

dentistry business plan: Oxford Handbook of Clinical Dentistry David A. Mitchell, Laura
Mitchell, 2014-07-31 After more than twenty years of recognition as the indispensable guide for all
dental students and practitioners, the Oxford Handbook of Clinical Dentistry has been fully revised
and updated for its new sixth edition, now better than ever! The authors have distilled the essentials
of clinical practice into a readily accessible style. Concise and practically focused, the handbook
balances a pragmatic approach alongside evidence-based clinical knowledge, guidelines and
protocols. This handbook is in full colour, with even more images and diagrams to aid
understanding. It has been fully updated with sources and further reading, including the most
up-to-date e-learning and web resources. The handbook includes revised chapters on fast-moving
areas of dental practice such as therapeutics and anaesthesia, as well as updates on the aetiology
and management of cancer, reflecting recent discoveries. New material also includes the impact of
bisphosphonates, and new approaches to the management of Class III malocclusions in the growing
child. Sections on the differences in healthcare and legal requirements of the UK devolved countries
have been added, and all life support protocols have been updated. This concise and practical
distillation of the essential knowledge and skills for dental practice has been highly regarded by
dental students and practitioners for over twenty years. Now it is more vital than ever for you to
ensure the most up-to-date edition is always close to hand!

dentistry business plan: Equine Dentistry - E-Book Jack Easley, Padraic M. Dixon, James
Schumacher, 2010-09-15 A compilation of a wide range of topics discussed by world-renowned
experts in the field of equine dentistry. The new edition of this popular resource represents a total
revision of previous content and provides the reader with state-of-the-art knowledge of the field.
Comprehensive and definitive, Equine Dentistry third edition retains the successful approach of
extensive illustration and step-by-step guidance through oral and dental procedures. In addition, it
includes many new figures, expanded text sections in key areas and brings to the team two new
editors of international repute. Many new contributions from international experts are combined in
this text to promote not only the care of horses in regards to oral and dental health but also the
education of veterinary professionals in this rapidly developing area. - Jack Easley is joined by James
Schumacher and Padraic Dixon in the editorial team - Seven new chapters reflect the major
advances in dental anatomy and disease and also more general advances in analgesia and
anesthesia, diagnostic imaging, and dental surgery - The brand-new DVD provides visual as well as
vocal guidance to techniques of equine dental examination and prophylactic treatment

dentistry business plan: American Journal of Dental Science , 1867

dentistry business plan: Finance for Dentists Paul Kendall, 2010 This book aims to equip
dentists with the knowledge needed to take an active role in their own finances - including taxes,
income and expenditure, property matters and retirement and provide an insight into what they
should expect from a specialist financial adviser.

dentistry business plan: DENTAL PRACTICE ESTABLISHMENT & MANAGEMENT (For



Beginners) Dr. J. Baby John, 2024-08-30 In India, many Dentists nurture the dream of establishing
and operating their own dental practice. Establishing a dental practice from scratch and converting
it into a successful and sustainable enterprise can be quite disheartening and challenging. This
Handbook as a comprehensive one-stop resource for dental practice management provides tactical
information on a wide range of dental office skills and administration, ethical, safe and quality
practice. This book is equally centered on both the clinical and non-clinical aspects of Dentistry as a
profession, serving as a practical guide to the undergraduate and postgraduate students alike who
are preparing themselves for a transition to dental practice. This book will be useful for practicing
Dentists as well to upgrade themselves in their practice management.

dentistry business plan: The Foundation of Profitable Dentistry Bita Saleh,D.D.S., 2021-01-05
The Foundation of Profitable Dentistry is the ultimate guide to becoming an effective leader and a
profitable dental practice owner. A dentist’s loving, sincere, and calm presence and ability to foster
strong relationships will be appreciated by their patients and reciprocated by their loyalty and many
referrals. At the end of The Foundation of Profitable Dentistry, dentists see, know, and trust
themselves as a leader. Throughout, dentists discover their values, boundaries, and what makes life
fulfilling and complete for them. The Foundation of Profitable Dentistry also helps them to naturally
discover with ease, clarity, and confidence the most resonant next steps for creating and
maintaining a stress-free and profitable practice. Within its pages, Bita Saleh, D.D.S. teaches
dentists: How to hire and retain the right employees; How to identify and attract ideal new patients
to their practice; How to increase treatment plan acceptance; How to increase production and
collection and decrease overhead; and How to make sound financial arrangements with patients and
decrease no shows and last-minute cancellations.

dentistry business plan: Mini Dental Implants Victor Dr. Sendax, 2012-10-19 Covering the
latest advances in mini dental implant technology, Mini Dental Implants: Principles and Practice
makes it easy to incorporate MDIs into your practice. An illustrated, evidence-based approach shows
how MDIs can provide successful outcomes in long-term use and also in shorter-term transitional
applications. This success is proven by 20 years of clinical trials and research, showing that the
Sendax Mini Dental Implant System can benefit your patients with faster surgery, reduced pain,
faster healing, and less risk of infection. Written by noted implant dentistry expert Dr. Victor I.
Sendax, this text allows you to offer patients a minimally invasive, immediately functional, and
lower-cost alternative to traditional dental implants. Easy-to-understand coverage from different
perspectives allows you to access information most applicable to your own practice, and to learn
more about the other roles involved in achieving successful outcomes, including the general
practitioner, periodontist, oral & maxillofacial surgeon, maxillofacial prosthodontist, orthodontist,
and laboratory technician. An advanced approach with evidence-based outcomes clearly
demonstrates the success of mini dental implant technology and keeps you on the cutting edge of
the science of implantology. Well-known author Dr. Victor I. Sendax is a diplomate, past president of
The American Board of Oral Implantology/Implant Dentistry and The American Academy of Implant
Dentistry, and winner of the 2012 AAID Research Foundation Award. Step-by-step instructions show
the basic protocol for Sendax MDI insertion and reconstruction. Highly regarded contributors add
their expertise to discussions of MDI technology and practice. A discussion of Engineering Assisted
SurgeryTM (EASTM) enhances your care by improving diagnosis and 3-D planning, reducing
intervention trauma, and improving the standardization of quality and outcomes. Clinician's MDI
Forum includes Q & A sections allowing you to quickly find answers to commonly asked questions.
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