developing business case

developing business case is a critical component in the decision-making process of any
organization. It serves as a structured proposal that outlines the rationale for initiating a project or
investment, detailing the benefits, costs, risks, and alternatives. A well-crafted business case not
only assists stakeholders in making informed decisions but also lays the groundwork for project
execution and monitoring. This article will explore the essential steps in developing a business case,
the key components it should contain, and best practices to enhance its effectiveness. Additionally,
we will provide insights into common challenges faced during this process and how to overcome
them.
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Understanding the Purpose of a Business Case

A business case serves several vital purposes within an organization. Primarily, it helps clarify the
reasons for undertaking a project, ensuring all stakeholders are aligned on the objectives. By
presenting a comprehensive overview of costs, benefits, and risks, a well-structured business case
acts as a decision-making tool that provides transparency and fosters accountability.

Furthermore, a business case aids in prioritization among competing projects. Organizations often
have limited resources, and a business case helps decision-makers evaluate which projects align best
with strategic goals and offer the highest return on investment. It also plays a crucial role during
project funding discussions, as it provides a factual basis for securing necessary resources.

Key Components of a Business Case

To effectively communicate the rationale for a project, a business case should consist of several key
components:



¢ Executive Summary: A brief overview that summarizes the main points of the business case,
including the project’s objectives and anticipated benefits.

¢ Problem Statement: A clear articulation of the problem or opportunity that the project
intends to address.

¢ Project Description: An outline of the proposed solution, including how it will be
implemented and the expected timeline.

* Benefits Analysis: An assessment of the expected benefits, both tangible and intangible, that
the project will deliver.

e Cost Analysis: A detailed breakdown of the costs associated with the project, including
upfront and ongoing expenses.

¢ Risk Assessment: Identification of potential risks and how they will be managed or mitigated.

e Implementation Plan: A high-level plan outlining the steps required to execute the project
successfully.

¢ Conclusion: A summary that reaffirms the value of the project and the importance of
proceeding with it.

Steps in Developing a Business Case

The process of developing a business case involves several critical steps that ensure thorough
analysis and effective presentation. Each step builds on the previous one to create a cohesive
argument for the proposed project.

Step 1: Identify the Need

The first step in developing a business case is to identify the need for the project. This involves
gathering data and insights about the current situation, understanding the challenges faced, and
recognizing opportunities for improvement. Engaging stakeholders during this phase is crucial, as
their input can provide valuable perspectives on the problem at hand.

Step 2: Define Project Objectives

Once the need is identified, the next step is to define clear and measurable project objectives. These
objectives should align with the organization’s overall strategy and provide a benchmark for
assessing the project’s success. Clear goals help to maintain focus throughout the implementation
process.



Step 3: Conduct a Feasibility Study

A feasibility study helps assess whether the project is viable. This includes analyzing technical,
financial, and operational aspects to determine if the project can be successfully executed within the
available resources and constraints. This step is essential for ensuring that the proposed solution
will deliver the expected benefits.

Step 4: Develop the Business Case Document

With all necessary information gathered, it is time to compile the business case document. This
document should be structured according to the key components outlined earlier, ensuring that it
presents the information logically and persuasively. Visual aids, such as charts and graphs, can
enhance the presentation of data and findings.

Step 5: Review and Revise

Before finalizing the business case, it is important to review and revise the document. Engaging
stakeholders for feedback can provide new insights and help identify any areas that may need
improvement. A thorough review ensures that the business case is comprehensive and accurately
reflects the project’s value.

Best Practices for Creating an Effective Business Case

To maximize the effectiveness of a business case, consider the following best practices:

¢ Be Clear and Concise: Use straightforward language and avoid jargon to ensure that the
document is easily understood by all stakeholders.

e Use Data to Support Claims: Back up assertions with relevant data, research, and case
studies to enhance credibility.

¢ Focus on Benefits: Emphasize the benefits of the project rather than just the features.
Stakeholders are more likely to support initiatives that clearly demonstrate value.

e Engage Stakeholders Early: Involve stakeholders from the beginning to gain their insights
and foster buy-in, making it easier to advocate for the project.

¢ Be Realistic: Provide a balanced view that acknowledges potential risks and challenges while
presenting a clear plan for addressing them.



Common Challenges in Business Case Development

While developing a business case is essential, it is not without its challenges. Organizations often
face obstacles that can hinder the process. Some common challenges include:

¢ Lack of Stakeholder Engagement: Insufficient involvement from key stakeholders can lead
to a lack of support and important insights.

o Insufficient Data: A lack of reliable data can weaken the business case and make it difficult
to justify the proposed project.

e Overly Ambitious Projections: Setting unrealistic expectations can undermine credibility
and lead to project failure.

* Resistance to Change: Stakeholders may be hesitant to embrace new initiatives, requiring
additional efforts to demonstrate value.

Addressing these challenges involves proactive communication, thorough research, and engaging
stakeholders throughout the process. By anticipating potential obstacles, organizations can create
more robust and persuasive business cases.

Conclusion

Developing business case is a vital process that guides organizations in making informed decisions
about project investments. By understanding the purpose, key components, and steps involved in
creating a compelling business case, organizations can enhance their ability to secure funding and
support for strategic initiatives. Implementing best practices and addressing common challenges
will further strengthen the development process, ensuring that the business case effectively
communicates the value and feasibility of a project. A well-prepared business case not only aids in
decision-making but also sets the stage for successful project execution.

Q: What is the primary purpose of a business case?

A: The primary purpose of a business case is to provide a structured proposal that outlines the
rationale for initiating a project or investment, detailing the benefits, costs, risks, and alternatives to
assist stakeholders in making informed decisions.

Q: What are the key components of a business case?

A: The key components of a business case include an executive summary, problem statement, project
description, benefits analysis, cost analysis, risk assessment, implementation plan, and a conclusion.



Q: How can I ensure my business case is persuasive?

A: To ensure your business case is persuasive, focus on clarity and conciseness, support claims with
data, emphasize benefits, engage stakeholders early, and maintain a realistic perspective on risks
and challenges.

Q: What challenges might I face when developing a business
case?

A: Common challenges in developing a business case include lack of stakeholder engagement,
insufficient data, overly ambitious projections, and resistance to change.

Q: Why is stakeholder engagement important in developing a
business case?

A: Stakeholder engagement is important because it provides valuable insights, fosters buy-in, and
ensures that the business case aligns with the interests and needs of those who will be impacted by
the project.

Q: How often should a business case be reviewed or updated?

A: A business case should be reviewed and updated periodically, especially if significant changes
occur in the project scope, costs, or external factors that could affect its feasibility or benefits.

Q: What role does risk assessment play in a business case?

A: Risk assessment plays a crucial role in a business case by identifying potential risks associated
with the project and outlining strategies for managing or mitigating these risks, thereby enhancing
the credibility of the proposal.

Q: How can visual aids enhance a business case?

A: Visual aids, such as charts and graphs, can enhance a business case by making complex data
more accessible and engaging, helping stakeholders to quickly grasp key points and trends.

Q: What is the importance of a feasibility study in a business
case?

A: A feasibility study is important in a business case as it evaluates the viability of the proposed
project by analyzing technical, financial, and operational aspects, ensuring that the solution is
achievable with the available resources.
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developing business case: Developing a Business Case Harvard Business School Press,
2010-11-23 How do you decide on the best course of action for your company to take advantage of
new opportunities? By building a business case. This book provides a framework for building a
business case. You'll learn how to: Clearly define the opportunity you'll want to address in your
business case Identify and analyze a range of alternatives Recommend one option and assess its
risks Create a high-level implementation plan for your proposed alternative Communicate your case
to key stakeholders

developing business case: Developing a Business Case Harvard Business Review,
2010-12-02 How do you decide on the best course of action for your company to take advantage of
new opportunities? By building a business case. This book provides a framework for building a
business case. You'll learn how to: Clearly define the opportunity you'll want to address in your
business case Identify and analyze a range of alternatives Recommend one option and assess its
risks Create a high-level implementation plan for your proposed alternative Communicate your case
to key stakeholders

developing business case: Supporting Reuse in Business Case Development Bart-Jan van
Putten, 2013-01-11 Determining the value of an information system for an organization is
challenging, especially before the execution of the project in which the system is put into operation.
Many organizations cope with problems when having to identify the potential benefits of the
investment, while even more have difficulties with their quantification. An analysis, in which multiple
possible investments and approaches are compared with respect to their benefits, costs and risks, is
called a ‘business case’ (BC). The current frameworks that can be used to develop BCs offer too little
support for the aforementioned challenges. Opportunities to improve BC frameworks, and thereby
the efficiency and effectiveness of BC development, are therefore explored in this dissertation.

developing business case: Developing a Business Case for Renewable Energy at Airports
Stephen B. Barrett, Philip M. DeVita, Julie E. Kenfield, Bradley T. Jacobsen, David Y. Bannard, 2016
This report is a guidebook to help airports understand renewable energy opportunities. The report
includes instructions and tools to evaluate proposed renewable energy projects and their
alternatives so that an informed decision that maximizes financial, self-sustainability, environmental,
and social benefits can be reached. The report lays out what a business case is, why renewable
energy is important, and what a business case for renewable energy looks like. It describes the
importance of identifying the project objective and understanding how renewable energy might fit
into an airport’s vision. A decision-making matrix is included that contains criteria used to evaluate a
renewable energy project with a system for weighting each factor based on an airport’s particular
objectives. The report presents a business case in the context of an airport’s typical master planning
and capital improvement planning processes including engagement of key stakeholders. The report
provides a model business case that evaluates a solar photovoltaic facility, a fossil fuel generator,
and a fuel cell as options for providing on-site electricity generation to improve an airport’s energy
stability and resiliency. It also includes examples of renewable energy business cases from both
aviation and non-aviation organizations to highlight lessons learned. A sample request for proposals
and a sample power purchase agreement are provided for project implementation. A CD-ROM
(CRP-CD-177) provides supplemental information.
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Maintenance Jan Bosch, Morven Gentleman, Christine Hofmeister, Juha Kuusela, 2013-06-29 For
more and more systems, software has moved from a peripheral to a central role, replacing
mechanical parts and hardware and giving the product a competitive edge. Consequences of this
trend are an increase in: the size of software systems, the variability in software artifacts, and the
importance of software in achieving the system-level properties. Software architecture provides the
necessary abstractions for managing the resulting complexity. We here introduce the Third Working
IEEFIIFIP Conference on Software Architecture, WICSA3. That it is already the third such
conference is in itself a clear indication that software architecture continues to be an important
topic in industrial software development and in software engineering research. However, becoming
an established field does not mean that software architecture provides less opportunity for
innovation and new directions. On the contrary, one can identify a number of interesting trends
within software architecture research. The first trend is that the role of the software architecture in
all phases of software development is more explicitly recognized. Whereas initially software
architecture was primarily associated with the architecture design phase, we now see that the
software architecture is treated explicitly during development, product derivation in software
product lines, at run-time, and during system evolution. Software architecture as an artifact has
been decoupled from a particular lifecycle phase.

developing business case: Understanding PeopleSoft 8 Lynn Anderson, Cap Gemini Ernst &
Young U.S., LLC, 2006-02-20 Make Your First Step into ERP a Success with PeopleSoft 8
Implementing and supporting any ERP system means an enormous investment of money, time, and
personnel, and PeopleSoft is no exception. Understanding PeopleSoft 8 is the resource you need to
make sure your investment pays off. Inside, ERP and PeopleSoft experts teach you how to prepare
your organization for the changes ERP brings, to lead it through the PeopleSoft implementation
process, and keep it on track with world-class support and an eye to the future. Coverage includes:
The history and nature of ERP systems Advantages and special capabilities of PeopleSoft
applications Building a business case for purchasing PeopleSoft Setting goals for the implementation
Measuring and ensuring your return on investment Resources required for a successful
implementation The ERP implementation—structure and process Technical architecture of the
PeopleSoft applications Components, features, and functions of the PeopleSoft application Key
implementation success factors Supporting users after the product is implemented The future of
ERP systems and PeopleSoft

developing business case: Gower Handbook of Leadership and Management
Development Richard Thorpe, 2016-04-22 On few occasions in the history of modern management
have leadership skills been in such sharp focus as they are now. The ability to direct often very large
and diverse organizations; to make sense of the complex and turbulent markets and environments in
which you operate; and to adapt and learn seems at an all time premium. The premise behind the
fifth edition of this influential Handbook is that leadership, management and organizational
development are all parts of the same process; enhancing the capacity of organizations, whatever
their size, and the people within them to achieve their purpose. To this end, the editors have brought
together a who's who of current writers on leadership and development and created the definitive
single volume guide to the subject. The perspectives that the text provides to leadership, learning
and development, embrace the formal and the informal, cultures and case examples from
organizations of all kinds; and offers readers a rigorous, readable and, where appropriate,
ground-breaking book. In the 14 years since the fourth edition of this classic book, very much has
changed. But the need for this Handbook is as strong as ever and the Fifth Edition of Gower
Handbook of Leadership and Management Development is set to become a definitive read for senior
managers and those who develop them and an essential reader for the management students
aspiring to become the next generation of leaders.

developing business case: NASA: Assessment of Large-Scale Projects

developing business case: Syear capital plan, 20042009 ,

developing business case: CISA - Certified Information Systems Auditor Study Guide



Hemang Doshi, 2023-06-28 Master the practical aspects of information systems auditing to pass the
CISA exam and accelerate your career. Purchase of the book unlocks access to web-based exam prep
resources like practice questions, flashcards, and more. Purchase of the print or Kindle book
includes a free eBook in PDF format. Key Features Enhance your understanding of each topic by
practicing a set of exam-oriented questions Revise concepts easily focusing on key aspects from
CISA exam perspective, highlighted in each chapter Accelerate your exam prep with additional study
material including flashcards, practice questions, and exam tips Book DescriptionWith the latest
updates and revised study material, this second edition of the Certified Information Systems Auditor
Study Guide provides an excellent starting point for your CISA certification preparation. The book
strengthens your grip on the core concepts through a three-step approach. First, it presents the
fundamentals with easy-to-understand theoretical explanations. Next, it provides a list of key aspects
that are crucial from the CISA exam perspective, ensuring you focus on important pointers for the
exam. Finally, the book makes you an expert in specific topics by engaging you with self-assessment
questions designed to align with the exam format, challenging you to apply your knowledge and
sharpen your understanding. Moreover, the book comes with lifetime access to supplementary
resources on an online platform, including CISA flashcards, practice questions, and valuable exam
tips. With unlimited access to the website, you’ll have the flexibility to practice as many times as you
desire, maximizing your exam readiness. By the end of this book, you’ll have developed the
proficiency to successfully obtain the CISA certification and significantly upgrade your auditing
career.What you will learn Perform an audit in accordance with globally accepted standards and
frameworks Recognize and recommend opportunities for improvement Understand data analytics
tools and processes Comprehend the effectiveness of IT governance Evaluate different type of
frameworks Manage audit reporting and communication Evaluate evidence collection and forensics
processes Who this book is for This CISA study guide is specifically tailored for anyone with a
non-technical background who wants to achieve the CISA certification. It caters to those currently
working in or looking to seek employment in IT audit and security management roles.

developing business case: Airline Network Development in Europe and its Implications
for Airport Planning Dr Guillaume Burghouwt, 2012-10-01 The ongoing deregulation and
liberalization of worldwide air transport markets confronts airport planners with an increasingly
problematic context. On the one hand, the capital intensive, large-scale and complex airport
investments need a detailed, long/medium-term planning of airport infrastructure. Such planning
requires at least predictable traffic volumes (and traffic composition) within the planning horizon.
On the other hand, airline route networks are increasingly dynamic structures that frequently show
discontinuous changes. As a consequence, the much more volatile airport traffic restricts the value
of detailed traffic forecasts. Volatility of airport traffic and its composition requires flexibility of
airport strategies and planning processes. The book explores this dilemma through a detailed study
of airline network development, airport connectivity and airport planning in the deregulated EU air
transport market. The questions the book seeks to answer are: - how have airlines responded to the
regime changes in EU aviation with respect to the configuration of their route networks? - what has
been the impact of the reconfiguration of airline network configurations for the connectivity of EU
airports? - how can airport planners and airport authorities deal with the increasingly uncertain
airline network behaviour in Europe?

developing business case: Frameworks for Market Strategy Noel Capon, Frank Go,
2016-12-08 Frameworks for Market Strategy helps students understand how to develop and
implement a market strategy and how to manage the marketing process. Marketing activity is the
source of insight on the market, customers, and competitors and lies at the core of leading and
managing a business. To understand how marketing fits into the broader challenge of managing a
business, Capon and Go address marketing management both at the business and functional levels.
The book moves beyond merely presenting established procedures, processes, and practices and
includes new material based on cutting-edge research to ensure students develop strong critical
thinking and problem-solving skills for success. In this European edition, Capon and Go have




retained the strong framework of the book, but have updated the cases, examples, and discussions
to increase the book’s relevance for students outside the USA. Key features include: ¢ A strong
strategic focus, teaching students how to analyze markets, customers, and competitors to plan,
execute, and evaluate a winning market strategy ¢ Practical examples from a range of contexts,
allowing students to develop the skills necessary to work in for-profit, public, or non-profit firms e
Emphasis on understanding the importance of working across organizational boundaries to align
firm capabilities ¢ Full chapters devoted to key topics, including brand management, digital
marketing, marketing metrics, and ethical as well as social responsibilities ¢ Focus on globalization
with a chapter on regional and international marketing ¢ Multiple choice, discussion, and essay
questions at the end of each chapter Offering an online instructor’s manual and a host of useful
pedagogy - including videos, learning outcomes, opening cases, key ideas, exercises, discussion
questions, a glossary, and more - this book will provide a solid foundation in marketing
management, both for those who will work in marketing departments, and those who will become
senior executives.

developing business case: Standard and Guidelines for Malaysia Fourth Industrial Revolution
Dr. Zulhasni Abdul Rahim, Dr. Muhamad Roslan Muhamad Yusoff , Wan Md Syukri Wan Mohamad
Ali, 2018-09-20 This book provides the standard and guidelines in full spectrum on Industry 4.0
programs. The substances are more practical to understand and can help you build confidence to
start your own Industry 4.0 program that is right the first time. The program will begin with
understanding your baseline and resources that are available in your organization by carrying out
assessments on the three main shift factors of the Industry 4.0. The assessments will guide you to
increase your readiness level to move forward. With readiness, we should be able to identify gaps
and opportunity for improvements for Industry 4.0 program. This project will definitely involve
development activities such as business cases, financial feasibility, project management, execution,
monitoring and tracking. Finally, the Industry 4.0 program should include the sustainability and
strategic plan to ensure direct and indirect benefits are produced and to give impact to organization
bottom-lines. Each phase will be explained in detail section by section to ensure the necessary
information is conveyed effectively.

developing business case: Managing Successful Projects with PRINCEZ2 Great Britain. Office
of Government Commerce, 2002 This reference manual describes the PRINCE2 project management
method which provides detailed guidance on how to set up, organize, manage, control and deliver
your projects on time, within budget and to the right quality.

developing business case: Industry and Higher Education Leigh Wood, Lay Peng Tan,
Yvonne A. Breyer, Sally Hawse, 2020-01-15 This book is aimed at business schools around the globe.
We offer rich case studies, teaching notes and assessment ideas to help business educators embed
sustainability in curriculum. These international case studies are situated in Mauritius, Malaysia,
Indonesia, Australia and India however they have global applicability. Each chapter is a joint
creation with an industry or government partner and uses original research written in the form of a
case study. Active learning through case studies opens opportunities to change attitudes and to find
creative solutions. In this book, we present ten chapters written as case studies covering a diverse
number of sustainability topics - from tourism, health care, human resource management, climate
change and supply chain management. Each case study is accompanied by detailed teaching notes
and assessment questions as well as marking guides. There are also two chapters discussing
sustainability discourse and discipline in higher education. The detailed cases can be immediately
applied in the classroom.

developing business case: Managing Innovative Projects and Programs H. James Harrington,
Sid Ahmed Benraouane, 2022-07-15 It has been estimated that over 75% of the innovative projects
that begin through the Innovation Management System (IMS) are either failures or they failed to
produce the desired results. The biggest wastes most medium- to large-size organizations face are
the waste of money, time, reputation, opportunity, and income that these failures are costing them.
Following this book’s recommendations could reduce this failure cost by as much as 70%. The




purpose of this book is to provide a step-by-step procedure on how to process a medium- or
large-size project, program, or product using an already-established IMS that considers the guidance
given in ISO 56002:2019 - Innovation Management Systems Standard. Often the most complicated,
complex, difficult, and challenging system used in an organization is the IMS. At the same time, it
usually is the most important system because it is the one that generates most of the value-adding
products for the organization, and it involves most of the key functions within the organization. The
opportunity for failure in time and the impact on the organization is critical and often means the
difference between success and bankruptcy. Throughout this book, the authors detail the
high-impact inputs and activities that are required to process individual projects/programs/products
through the innovation cycle. Although this book was prepared to address how medium to large
projects, programs, and products proceed through the cycle, it also provides the framework that can
be used for small organizations and simple innovation activities. Basically, the major difference
between large- and small-impact innovation projects is that the small projects can accept more risks,
require less formal documentation, use simpler communication systems, and require fewer
resources. It’s important to remember that the authors are addressing an existing IMS rather than
trying to create an entirely new one. Currently, this is the only book geared for professionals
responsible for managing innovative projects and programs using ISO 56002:2019 - Innovation
Management - Innovation Management System - Guidance to provide a comprehensive management
strategy and step-by-step plan and ISO 56004 Innovation Management Assessment -Guidance. It
provides a comprehensive analysis of what is required from the time an opportunity is recognized to
the time the customer is using the innovative product. The book also introduces a new Process
modeling cloud service that allows you to drill down 5 levels from the system level to the job
description level and includes free access to many of the book’s best practice Process models.

developing business case: Blended Elearning Larry Bielawski, David S. Metcalf, 2003 The
second edition of the groundbreaking book Blended eLearning brings readers up-to-date on how far
the exciting evolution of enterprise learning solution has come. The book provides a thorough and
readable examination of the state of technology market segments that have become the backbone of
many of today s blended elearning solutions.

developing business case: Project. Program. Change Roland Gareis, Lorenz Gareis,
2018-06-22 This book gives managers an integrative approach to project, program, and change
management. It describes the differences between change in projects versus programs with case
studies in both areas and the different life cycles. While the project and change comprise much of
the book, it is up to date with its emphasis on agile, scrum, and benefits. The book also describes
methods to both initiate and manage a change and what must be done for success and business
value.

developing business case: Implementing and Continually Improving IT Governance Isaca,
2009

developing business case: The e-Government Development Discourse Kelvin J. Bwalya,
2018-12-01 This book brings out current research and practice concepts, articulating the research
agenda for e-Government. When e-Government was first conceived, it was designed upon basic
technologies where the emphasis was only on the simple display of government information for
citizens to read. Nowadays, e-Government design comprises many complicated modules such as
upload and download consoles, two-way interaction consoles between citizens and government
agents, integrated government business processes presenting the whole of government, and it does
not depend solely on technology. The complexity of e-Government has now evolved to include
political, cultural, economic, social and technical dimensions. Bringing all these difficult aspects
together is so complicated that it needs carefully planned strategies informed by local contextual
characteristics. Rather than giving formulaic definitions and conceptual standpoints on many
aspects of e-Government, as is the case in many e-Government publications, this book will explore
the frontiers of global knowledge value chains by discussing current and future dimensions of
e-Government. For example, the book discusses the concept of data governance by exploring how



actual opening up of government data can be achieved, especially in a developing world context.
Further, the book posits that opening government data should be followed by the opening up of
government business processes in order to peddle the concept of accountability and responsiveness.
Much text on data governance has concentrated on articulating the basic definitions surrounding
this concept. Another very important topic explored in this book is regarding how the concept of
decolonisation can be extended to e-Government by providing practical examples as to how
researchers in the developing world can contribute to the advancement of e-Government as a
scientific field of enquiry and guide its implementation, thereof. Decolonisation is advocated for in
e-Government research so that there is a balance in the inclusion of the Afrocentric knowledge into
e-Government advancement other than over-reliance on the Euro-, Asia- and America-centric
knowledge value chains (Mbembe 2015). As e-Government is a very expensive undertaking, the issue
of funding has excluded African countries and a majority of the developing world from implementing
e-Government. Despite funding being a critical cornerstone of e-Government development, there is a
dearth of information on this topic. Therefore, this book provides a chapter which discusses
traditional and innovative ways of funding e-Government design and implementation which can go a
long way in improving e-Government penetration into the developing world. Further, the book
explores how intelligent e-Government applications can be designed, especially in
resource-constrained countries. A couple of emerging technology innovations such as fog computing
and intelligent information technology are explored within the realm of e-Government design.
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