
development business case
development business case is a crucial document that outlines the rationale
for initiating a project or investment. It serves as a strategic tool that
helps organizations evaluate the feasibility, benefits, and risks associated
with a proposed initiative. A well-structured development business case not
only justifies the investment but also provides a roadmap for implementation,
ensuring that stakeholders are aligned and informed. This article will delve
into the fundamental components of a development business case, the steps to
create one effectively, and best practices to enhance its impact.
Additionally, we will explore common pitfalls to avoid and provide a
comprehensive FAQ section to address common inquiries related to the topic.
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Understanding the Development Business Case

A development business case is essentially a proposal that outlines the
justification for a project or initiative. It provides a structured approach
to assess whether a project is worth pursuing based on its potential value
and strategic alignment with organizational goals. This document typically
addresses key questions such as: What is the project about? Why is it needed?
What are the expected benefits? What are the associated costs and risks?

In many organizations, the development business case is a prerequisite for
project approval. It lays the groundwork for decision-making and resource
allocation. By clearly articulating the rationale behind a project,
organizations can avoid unnecessary expenditures and focus on initiatives
that offer the most significant return on investment.



Key Components of a Development Business Case

A comprehensive development business case consists of several critical
components that together provide a complete picture of the proposed
initiative. Understanding these components is essential for anyone involved
in project management or strategic planning.

Executive Summary

The executive summary provides a high-level overview of the development
business case, summarizing the key points and findings. It should be concise
yet informative, allowing stakeholders to quickly grasp the essence of the
proposal.

Problem Statement

In this section, the specific problem or opportunity that the project aims to
address is detailed. It should articulate the challenges faced by the
organization and the implications of not addressing these issues.

Objectives

Clearly defined objectives outline what the project intends to achieve. These
objectives should be Specific, Measurable, Achievable, Relevant, and Time-
bound (SMART) to facilitate clear assessment and tracking.

Project Description

This section provides a detailed description of the project, including its
scope, timeline, and deliverables. It should also highlight the resources
required, such as personnel, technology, and funding.

Financial Analysis

A thorough financial analysis is critical for any development business case.
This section should include:



Cost estimates (initial and ongoing)

Projected financial benefits

Return on investment (ROI) calculations

Break-even analysis

Risks and Mitigation Strategies

Identifying potential risks associated with the project is essential. This
section should outline the main risks and the strategies that will be
implemented to mitigate them. A proactive approach to risk management can
significantly enhance the viability of a project.

Steps to Create a Development Business Case

Creating a development business case involves a systematic approach that
ensures all relevant aspects are considered. The following steps offer a
roadmap for developing a robust business case.

Step 1: Identify Stakeholders

Engaging stakeholders early in the process is crucial. Identify all parties
who will be affected by the project and gather their input. This
collaboration can provide valuable insights and foster buy-in.

Step 2: Conduct Research

Thorough research is vital to understanding the context of the project.
Gather data on market trends, organizational capabilities, and competitive
landscape. This information will inform the problem statement and objectives.

Step 3: Develop the Business Case

Compile the research findings into a structured document. Ensure that each
component of the business case is well-articulated and supported by data.
Utilize visuals, such as charts and graphs, to enhance clarity.



Step 4: Review and Revise

Before finalizing the business case, review it with key stakeholders. Solicit
feedback and make necessary adjustments to ensure that the document meets the
needs and expectations of all parties involved.

Step 5: Present the Business Case

Once the development business case is complete, prepare to present it to
decision-makers. Tailor your presentation to address their interests and
concerns, highlighting the most compelling aspects of the case.

Best Practices for a Successful Development
Business Case

To maximize the effectiveness of a development business case, consider the
following best practices:

Be clear and concise: Avoid jargon and ensure that the document is easy
to read and understand.

Use data to support claims: Back up statements with quantitative data
and research findings.

Focus on value: Clearly articulate the benefits of the project in terms
of financial returns and strategic alignment.

Engage stakeholders: Keep communication lines open throughout the
process to ensure alignment and support.

Be realistic about risks: Acknowledge potential challenges and present
practical solutions for mitigation.

Common Pitfalls to Avoid

While developing a business case, certain pitfalls can undermine its
effectiveness. Awareness of these common mistakes can help teams avoid them.



Neglecting Stakeholder Input

Failing to engage stakeholders can lead to a lack of support and critical
insights. Always prioritize stakeholder involvement throughout the process.

Overcomplicating the Document

A business case should be straightforward. Avoid unnecessary complexity that
can confuse readers and dilute the message.

Ignoring Financial Details

Underestimating costs or overlooking potential financial benefits can
compromise the credibility of the business case. Always conduct thorough
financial analysis.

Being Overly Optimistic

While it is essential to highlight benefits, being overly optimistic can lead
to unrealistic expectations. Balance enthusiasm with realism.

Failing to Follow Up

After presenting the business case, follow up with stakeholders to address
any questions or concerns. Continuous communication is vital for maintaining
support.

FAQ Section

Q: What is the primary purpose of a development
business case?
A: The primary purpose of a development business case is to justify the need
for a project by outlining its benefits, costs, and risks, ultimately guiding
decision-makers in project approval.



Q: How long should a development business case be?
A: The length of a development business case can vary, but it should
typically be concise enough to cover all key components without unnecessary
detail, often ranging from 10 to 30 pages.

Q: Who should be involved in creating a development
business case?
A: Key stakeholders, including project managers, team members, financial
analysts, and executives, should be involved in creating a development
business case to ensure a comprehensive perspective.

Q: What are common mistakes to avoid in a
development business case?
A: Common mistakes include neglecting stakeholder input, overcomplicating the
document, ignoring financial details, being overly optimistic, and failing to
follow up after presentation.

Q: How does a development business case impact
project success?
A: A well-prepared development business case can significantly enhance
project success by providing clarity, aligning stakeholder expectations, and
securing necessary approvals and resources.

Q: Can a development business case be modified after
its initial presentation?
A: Yes, a development business case can and should be modified based on
feedback from stakeholders, new information, or changing circumstances to
ensure it remains relevant and accurate.

Q: What is the difference between a development
business case and a project proposal?
A: A development business case focuses on justifying the project and its
feasibility, while a project proposal outlines the specifics of how the
project will be executed, including objectives and methodologies.



Q: How often should a development business case be
reviewed?
A: A development business case should be reviewed regularly, especially when
significant changes occur in the project environment, such as budget updates,
scope changes, or stakeholder feedback.

Q: Is a development business case necessary for all
projects?
A: While not all projects may require a formal development business case, it
is highly recommended for larger or more complex initiatives where
significant investment and resources are involved.
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  development business case: Supporting Reuse in Business Case Development Bart-Jan van
Putten, 2013-01-11 ​Determining the value of an information system for an organization is
challenging, especially before the execution of the project in which the system is put into operation.
Many organizations cope with problems when having to identify the potential benefits of the
investment, while even more have difficulties with their quantification. An analysis, in which multiple
possible investments and approaches are compared with respect to their benefits, costs and risks, is
called a ‘business case’ (BC). The current frameworks that can be used to develop BCs offer too little
support for the aforementioned challenges. Opportunities to improve BC frameworks, and thereby
the efficiency and effectiveness of BC development, are therefore explored in this dissertation.
  development business case: Software Innovations in Clinical Drug Development and Safety
Chakraborty, Partha, 2015-10-02 In light of the rising cost of healthcare and the overall challenges
associated with delivering quality care to patients across regions, scientists and pharmacists are
exploring new initiatives in drug discovery and design. One such initiative is the adoption of
information technology and software applications to improve healthcare and pharmaceutical
processes. Software Innovations in Clinical Drug Development and Safety is a comprehensive
resource analyzing the integration of software engineering for the purpose of drug discovery,
clinical trials, genomics, and drug safety testing. Taking a multi-faceted approach to the application
of computational methods to pharmaceutical science, this publication is ideal for healthcare
professionals, pharmacists, computer scientists, researchers, and students seeking the latest
information on the architecture and design of software in clinical settings, the impact of clinical
technologies on business models, and the safety and privacy of patients and patient data. This timely
resource features a well-rounded discussion on topics pertaining to the integration of computational
methods in pharmaceutical science and practice including, the impact of software integration on
business models, patient safety concerns, software architecture and design, and data security.
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  development business case: Enterprise Governance of Information Technology Steven De
Haes, Wim Van Grembergen, Anant Joshi, Tim Huygh, 2019-09-03 This book integrates theoretical
advances and empirical data on Enterprise Governance in Information Technology (EGIT) with
practical applications based on numerous case examples. The third revised edition of Enterprise
Governance of Information Technology provides professionals and students with the most recent
research advancements as well as an in-depth discussion of the recently-introduced Control
Objectives for Information and Related Technologies (COBIT) 2019 framework which can be used to
facilitate a tailored implementation of effective EGIT. Furthermore, the book features a new chapter
which provides readers with hands-on examples from practice and clear insights on how these relate
to theory. At the forefront of the field, the authors of this volume draw from years of research and
advising corporate clients to present a comprehensive resource on EGIT. Featuring a variety of
elements, including executive summaries and sidebars, extensive references, questions and activities
and additional online materials, this book is a valuable updated resource for professionals, students
and researchers alike.
  development business case: Grassroots Development , 2004
  development business case: Code of Practice for Project Management for Construction
and Development CIOB (The Chartered Institute of Building), 2014-09-15 The first edition of the
Code of Practice for Project Management for Construction and Development, published in 1992, was
groundbreaking in many ways. Now in its fifth edition, prepared by a multi-institute task force
coordinated by the CIOB and including representatives from RICS, RIBA, ICE, APM and CIC, it
continues to be the authoritative guide and reference to the principles and practice of project
management in construction and development. Good project management in construction relies on
balancing the key constraints of time, quality and cost in the context of building functionality and the
requirements for sustainability within the built environment. Thoroughly updated and restructured
to reflect the challenges that the industry faces today, this edition continues to drive forward the
practice of construction project management. The principles of strategic planning, detailed
programming and monitoring, resource allocation and effective risk management, widely used on
projects of all sizes and complexity, are all fully covered. The integration of Building Information
Modelling at each stage of the project life is a feature of this edition. In addition, the impact of
trends and developments such as the internationalisation of construction projects and the drive for
sustainability are discussed in context. Code of Practice will be of particular value to clients, project
management professionals and students of construction, as well as to the wider construction and
development industries. Much of the information will also be relevant to project management
professionals operating in other commercial spheres.
  development business case: Software Architecture: System Design, Development and
Maintenance Jan Bosch, Morven Gentleman, Christine Hofmeister, Juha Kuusela, 2013-06-29 For
more and more systems, software has moved from a peripheral to a central role, replacing
mechanical parts and hardware and giving the product a competitive edge. Consequences of this
trend are an increase in: the size of software systems, the variability in software artifacts, and the
importance of software in achieving the system-level properties. Software architecture provides the
necessary abstractions for managing the resulting complexity. We here introduce the Third Working
IEEFlIFIP Conference on Software Architecture, WICSA3. That it is already the third such
conference is in itself a clear indication that software architecture continues to be an important
topic in industrial software development and in software engineering research. However, becoming
an established field does not mean that software architecture provides less opportunity for
innovation and new directions. On the contrary, one can identify a number of interesting trends
within software architecture research. The first trend is that the role of the software architecture in
all phases of software development is more explicitly recognized. Whereas initially software
architecture was primarily associated with the architecture design phase, we now see that the
software architecture is treated explicitly during development, product derivation in software
product lines, at run-time, and during system evolution. Software architecture as an artifact has



been decoupled from a particular lifecycle phase.
  development business case: The PDMA Handbook of New Product Development Kenneth
B. Kahn, Sally Evans Kay, Rebecca J. Slotegraaf, Steve Uban, 2012-11-28 New Product Development
is one of the most important challenges facing organizations today. The Product Development and
Management Association (PDMA) Handbook of New Product Development 3rd Edition provides an
exceptional review of cutting edge topics for both new and experienced product development
leaders. It offers a comprehensive and updated guide to the practices, processes and tools critical to
achieving and sustaining new product/service development success in today’s world, delivering
valuable information about the fundamentals as well as emerging practices such as venturing,
virtual product development and the use of social media in NPD. As the premier global advocate for
professionals and organizations working in the fields of new product/service development, PDMA
has assembled in the Handbook unique content on the critical aspects of product development
success including its 2012 Best Practices Research, Lessons Learned from its Outstanding Corporate
Innovator Award Winners and keys to success from organizations with proven innovation track
records. The 3rd Edition is an essential reference for anyone with responsibility for product
development activities, from novices looking for fundamentals to experts seeking insights on
emerging concepts, and is relevant for all functions and all product/service industries.
  development business case: Getting Results from Software Development Teams
Lawrence J. Peters, 2008-04-30 Learn best practices for software development project
management—and lead your teams and projects to success. Dr. Lawrence Peters is an
industry-recognized expert with decades of experience conducting research and leading real-world
software projects. Beyond getting the best developers, equipment, budget, and timeline
possible—Peters concludes that no factor is more critical to project success than the manager’s role.
Drawing on proven practices from allied industries such as business, psychology, accounting, and
law, he describes a broader project-management methodology—with principles that software
managers can readily adapt to help increase their own effectiveness and the productivity of their
teams. Unlike other books on the topic, this book focuses squarely on the manager—and shows how
to get results without adopting philosophies from Genghis Khan or Machiavelli. (There is mention of
Godzilla, however.) Packed with real-world examples and pragmatic advice, this book shows any
software development manager—new or experienced—how to lead teams in delivering the right
results for their business.
  development business case: Implementing Lean Software Development Mary Poppendieck,
Thomas David Poppendieck, Tom Poppendieck, 2007 This remarkable book combines practical
advice, ready-to-use techniques, anda deep understanding of why this is the right way to develop
software. I haveseen software teams transformed by the ideas in this book. --Mike Cohn, author of
Agile Estimating and Planning As a lean practitioner myself, I have loved and used their first book
for years.When this second book came out, I was delighted that it was even better. If youare
interested in how lean principles can be useful for software developmentorganizations, this is the
book you are looking for. The Poppendiecks offer abeautiful blend of history, theory, and practice.
--Alan Shalloway, coauthor of Design Patterns Explained I've enjoyed reading the book very much. I
feel it might even be better than thefirst lean book by Tom and Mary, while that one was already
exceptionallygood! Mary especially has a lot of knowledge related to lean techniques inproduct
development and manufacturing. It's rare that these techniques areactually translated to software.
This is something no other book does well(except their first book). --Bas Vodde The new book by
Mary and Tom Poppendieck provides a well-written andcomprehensive introduction to lean
principles and selected practices for softwaremanagers and engineers. It illustrates the application
of the values andpractices with well-suited success stories. I enjoyed reading it. --Roman Pichler In
Implementing Lean Software Development, the Poppendiecks explore moredeeply the themes they
introduced in Lean Software Development. They beginwith a compelling history of lean thinking,
then move to key areas such asvalue, waste, and people. Each chapter includes exercises to help you
apply keypoints. If you want a better understanding of how lean ideas can work withsoftware, this



book is for you. --Bill Wake, independent consultant In 2003, Mary and Tom Poppendieck's Lean
Software Development introduced breakthrough development techniques that leverage Lean
principles to deliver unprecedented agility and value. Now their widely anticipated sequel and
companion guide shows exactly how to implement Lean software development, hands-on. This new
book draws on the Poppendiecks' unparalleled experience helping development organizations
optimize the entire software value stream. You'll discover the right questions to ask, the key issues
to focus on, and techniques proven to work. The authors present case studies from leading-edge
software organizations, and offer practical exercises for jumpstarting your own Lean initiatives.
Managing to extend, nourish, and leverage agile practices Building true development teams, not just
groups Driving quality through rapid feedback and detailed discipline Making decisions Just-in-Time,
but no later Delivering fast: How PatientKeeper delivers 45 rock-solid releases per year Making
tradeoffs that really satisfy customers Implementing Lean Software Development is indispensable to
anyone who wants more effective development processes--managers, project leaders, senior
developers, and architects in enterprise IT and software companies alike.
  development business case: Commercial Aircraft Projects Hans-Henrich Altfeld, 2010 The
theme of this book is that any management approach for the development of commercial aircraft
should seek to integrate the strengths of state-of-the-art management disciplines while limiting their
application to some basic essentials. It explores the interconnectedness between individual
management disciplines by explicitly considering the matter of integrative management.
  development business case: Transformative Approaches to Sustainable Development at
Universities Walter Leal Filho, 2014-10-06 This book documents and disseminates experiences from
a wide range of universities, across the five continents, which showcase how the principles of
sustainable development may be incorporated as part of university programmes, and present
transformatory projects and programmes, showing how sustainability can be implemented across
disciplines. Sustainability in a higher education context is a fast growing field. Thousands of
universities across the world have signed declarations or have committed themselves to integrate
the principles of sustainable development in their activities: teaching, research and extension, and
many more will follow.
  development business case: The PDMA ToolBook 1 for New Product Development Paul
Belliveau, Abbie Griffin, Stephen Somermeyer, 2004-01-16 Alle Stadien der Produktentwicklung -
von der Idee über Konzept, Design und Produktion bis hin zur Vermarktung und Wartung - werden
in diesem Band zusammenfassend abgehandelt. Sie finden auch Hinweise zum Benchmarking des
Entwicklungsprozesses und zum Management des Produktportfolios. Die Autoren sind Mitglieder
der Product Development and Management Association (PDMA) und kommen von Unternehmen wie
3M, AT&T oder KPMG Peat Marwick.
  development business case: Creating Successful Acquisition and Joint Venture Projects John
E. Triantis, 1999-04-30 Acquisitions and joint ventures can be difficult, costly, and risky, but if a
company uses the right teams and processes and is adequately prepared, the chance of success can
be significantly increased. Dr. Triantis, a practitioner with extensive experience in M&A planning
and implementation and business strategizing, discusses the resources and preparation that are
needed before an acquisition or joint venture should even be started, and the various roles and
responsibilities of project participants once it is underway. His book examines the sequence of steps,
and the events involved in conducting an acquisition or joint venture and shows how the screening
and opportunity assessment process, along with proper planning and transfer of responsibilities, can
go a long way toward creating the conditions necessary for success. The book provides guidelines,
advice, and recommendations that project teams in key areas must focus on, and by doing so it
introduces much needed discipline into the M&A decision making process. It treats important issues
and ingredients in project financial analysis, valuation, risk management, negotiations, due diligence
and legal agreements. In addition, by examining M&A and joint venture project financing,
implementation, the creation and harnessing of synergies, and the need for monitoring and control,
the book gives readers greater confidence in their own M&A decision making. Readers will find



instruction on how to obtain corporate approvals, deal with project impediments, assess the
performance of project teams, distill lessons learned in conducting acquisitions and joint ventures,
and how to institutionalize their knowledge after the project is completed. Highly detailed, with a
unique viewpoint that challenges prevailing orthodoxies of M&A management, Dr. Triantis's
step-by-step approach will be valuable not only for corporate M&A staffers but also for college-level
teachers and students.
  development business case: Project Management the Agile Way, Second Edition John C.
Goodpasture, 2015-11-01 “…a well written and content rich book. From a teacher's perspective,
using this book in an advanced project management seminar challenges students to understand the
application of these concepts.” —Alexander Walton, PMP, IT consultant to the University of
California at Berkeley Widely acclaimed as one of the top agile books in its first edition, Project
Management the Agile Way has now been updated and redesigned by popular demand. This second
edition is in a modular format to facilitate training and advanced course instruction, and provides
new coverage of agile, such as hybrid agile methods, the latest public sector practices, and a chapter
dedicated to transitioning to agile. It discusses the “grand bargain” between project management
and business; the shift in dominance from plans to product and from input to output; and introduces
new concepts such as return on benefit. Experienced practitioners and students that want to learn
how to make agile work effectively in the enterprise should read this book. Individuals preparing for
the PMI Agile Certified Practitioner (PMI-ACP)®examination, and training providers developing
courses, will find this second edition quite helpful.
  development business case: Deep Data Analytics for New Product Development Walter R.
Paczkowski, 2020-02-19 This book presents and develops the deep data analytics for providing the
information needed for successful new product development. Deep Data Analytics for New Product
Development has a simple theme: information about what customers need and want must be
extracted from data to effectively guide new product decisions regarding concept development,
design, pricing, and marketing. The benefits of reading this book are twofold. The first is an
understanding of the stages of a new product development process from ideation through launching
and tracking, each supported by information about customers. The second benefit is an
understanding of the deep data analytics for extracting that information from data. These analytics,
drawn from the statistics, econometrics, market research, and machine learning spaces, are
developed in detail and illustrated at each stage of the process with simulated data. The stages of
new product development and the supporting deep data analytics at each stage are not presented in
isolation of each other, but are presented as a synergistic whole. This book is recommended reading
for analysts involved in new product development. Readers with an analytical bent or who want to
develop analytical expertise would also greatly benefit from reading this book, as well as students in
business programs.
  development business case: Events Feasibility and Development William O'Toole, 2010-12-30
Events Feasibility and Development: From Strategy to Operations answers two fundamental
questions faced by all events planners and organizers: how do I justify this event to the client? and
why are we spending money on this event?. With a user-friendly learning structure containing bullet
points, questions and exercises and international case studies (Australian Taxation Office, Saudi
Arabian events returns, Fuji-Xerox events), Events Feasibility and Development: From Strategy to
Operations looks at issues such as: the process of creating a feasibility study events forecasting
models and cost/benefit analysis types of events (exhibitions, sports, festivals) and their benefits and
returns project management tools for measuring return on investment. Companion website:
www.eventsfd.com -- contains videos, colour photos and a list of related resources.
  development business case: Re-imagining Development Communication in Africa Chuka
Onwumechili, Ikechukwu Ndolo, 2013 Re-imagining Development Communication in Africa is
organized into three sections or parts, the first focusing on the past and the history of development
communication scholarship; the second analyzes theoretical issues, and finally a third section that
looks at country cases. The first part provides several perspectives on the historical development of



the field as it pertains to Africa. Some of these look at ideological, indigenous contributions, and the
particular importance of gender issues. The second section provides a critique of development
communication theory and provides a more cultural appropriate alternative. Additionally, the book
applies existing theory to practice in African communities. This leads to the third section of the book
which focuses on development communication in some country cases such as in Cameroon, Kenya,
Nigeria, and Rwanda.
  development business case: Bottom-Line Organization Development Merrill Anderson,
2004-02-18 Organization development practitioners have, for over half a century, engaged with
organizations to help them grow and thrive. The artful application of Organization Development
(OD) has helped business leaders articulate vision, rethink business processes, create more fluid
organization structures and better utilize people's talents. While business leaders and OD
practitioners intuitively believe that OD provides valuable results, rigorous measurement of the
value delivered has long eluded many OD practitioners. 'Bottom-Line Organization Development'
provides powerful tools to capture and measure the financial return on investment (ROI) of OD
projects to the business. Given the increasing competition for budget and resources within
organizations and the requirements of demonstrating tangible results, the need for such OD
measurement tools is very high. But in addition to proving the value of OD projects, integrating
evaluation into the change management process itself can actually increase the value of the change
initiative because it opens up new ways of capturing and increasing the value of change initiatives.
In other words, there is an ROI to ROI. Merrill Anderson calls this new way of approaching OD
strategic change valuation. The book explains the five steps in the OD value process - diagnosis,
design, deployment, evaluation and reflection. In addition, three case studies take readers through
the process of applying bottom-line OD to three types of popular strategic change initiatives:
executive coaching, organization capability, and knowledge management. Readers will gain a
holistic perspective of how to make the seemingly intangible benefits of these initiatives tangible.
  development business case: Frameworks for Market Strategy Noel Capon, Frank Go,
2016-12-08 Frameworks for Market Strategy helps students understand how to develop and
implement a market strategy and how to manage the marketing process. Marketing activity is the
source of insight on the market, customers, and competitors and lies at the core of leading and
managing a business. To understand how marketing fits into the broader challenge of managing a
business, Capon and Go address marketing management both at the business and functional levels.
The book moves beyond merely presenting established procedures, processes, and practices and
includes new material based on cutting-edge research to ensure students develop strong critical
thinking and problem-solving skills for success. In this European edition, Capon and Go have
retained the strong framework of the book, but have updated the cases, examples, and discussions
to increase the book’s relevance for students outside the USA. Key features include: • A strong
strategic focus, teaching students how to analyze markets, customers, and competitors to plan,
execute, and evaluate a winning market strategy • Practical examples from a range of contexts,
allowing students to develop the skills necessary to work in for-profit, public, or non-profit firms •
Emphasis on understanding the importance of working across organizational boundaries to align
firm capabilities • Full chapters devoted to key topics, including brand management, digital
marketing, marketing metrics, and ethical as well as social responsibilities • Focus on globalization
with a chapter on regional and international marketing • Multiple choice, discussion, and essay
questions at the end of each chapter Offering an online instructor’s manual and a host of useful
pedagogy – including videos, learning outcomes, opening cases, key ideas, exercises, discussion
questions, a glossary, and more – this book will provide a solid foundation in marketing
management, both for those who will work in marketing departments, and those who will become
senior executives.
  development business case: Navigating Project Selection and Execution for Competitive
Advantage John Triantis, 2021-06-28 For many organizations, the way in which processes and
projects are selected and executed is a fundamental factor in how well they can prosper in today’s



marketplace. By improving efficiency, driving productivity and reducing costs, organizations can
increase throughput, improve service and bring new products to market faster. The aim of this book
is to show how to assess chances of project success at the idea stage in order to direct resources to
promising projects and conserve resources. In doing that, it presents effective project execution
processes, practices, and experiences that help to select the right projects and do them right. This is
a mindset changing book from project speed and cost cutting to discipline, execution excellence, and
competitive advantage. It is about effective business development using a practical approach to
select the right projects and do them successfully. It describes how to evaluate and predict the
likelihood of project success at the idea stage before resources are expended to develop projects.
Each chapter describes how to evaluate planned project development and implementation, rate its
performance, and identify gaps to be filled to achieve project execution excellence. The book is
designed to guide the assessment of each project stage to uncover areas in need of improvement
with focus on prediction of project success. Hence, each chapter stands on its own and assesses key
elements of project stages to determine how well they are executed. The journey of project
execution described is based on predicting project success at the idea stage and begins with
understanding differences in large project requirements and their effects on the way they should be
done. The evaluation of the idea’s origin and reasons for pursuing a project is done with help from
an experienced facilitator/moderator. The reason for it is that this individual is engaged to assess
likelihood of success from an external, independent, critical, and objective perspective before the
project begins.
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