
digitization business process
digitization business process is a transformative approach that organizations adopt to
improve efficiency, enhance customer experiences, and drive innovation. As businesses
face increasing competition and the demand for streamlined operations, digitization
emerges as a critical strategy to reimagine traditional processes. This article will delve
into the essence of digitization in business processes, its significance, the steps involved in
implementing it, and the various benefits it offers. Understanding these elements is
crucial for any organization looking to thrive in a digital-first world.

The following sections will provide a comprehensive overview of the digitization business
process, including its definition, key components, implementation strategies, challenges
faced, and success stories from various industries.
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Understanding Digitization in Business Processes

Digitization in business processes refers to the conversion of analog processes into digital
formats, allowing companies to streamline operations, improve data accuracy, and
enhance accessibility. This transformation can involve the use of software tools and
technologies that replace traditional, manual methods of information management and
process execution.

At its core, this digitization effort focuses on not just converting existing processes but
reengineering them to leverage the full potential of digital technologies. By adopting a
digitized approach, organizations can reduce operational costs, minimize errors, and
respond more swiftly to market changes.



Defining Digitization

Digitization can be defined as the process of converting information into a digital format.
This can include scanning paper documents, automating data entry, and implementing
digital communication channels. The goal is to create a seamless flow of information that
enhances decision-making and operational efficiency.

Distinction Between Digitization and Digital
Transformation

It is essential to distinguish between digitization and digital transformation. While
digitization refers specifically to converting analog information into digital formats, digital
transformation encompasses a broader cultural and operational shift within an
organization. Digital transformation involves rethinking business models, customer
engagement, and product delivery in a digital context.

Key Components of Digitization

The digitization business process comprises several key components that work together to
create a comprehensive digital ecosystem within an organization. Understanding these
components is critical for effective implementation.

Data Management: Efficiently managing and storing digitized data is paramount.
This includes databases, cloud storage, and data warehousing solutions.

Technology Infrastructure: Robust IT infrastructure is needed to support digital
tools, systems, and applications.

Process Automation: Automating repetitive tasks reduces human error and
increases efficiency.

Analytics: Utilizing data analytics tools helps organizations gain insights from
digitized information, enabling informed decision-making.

Customer Interface: Creating user-friendly digital interfaces for customers to
interact with services and products seamlessly.

Steps to Implement Digitization



Implementing digitization in business processes requires a systematic approach.
Organizations must follow several key steps to ensure successful integration and
transformation.

Assessment of Current Processes

The first step involves a thorough assessment of existing business processes.
Organizations should identify inefficiencies, bottlenecks, and areas where digital tools can
add value. This analysis forms the foundation for a targeted digitization strategy.

Setting Clear Objectives

Establishing clear objectives is critical for guiding the digitization effort. Organizations
should define what they aim to achieve, such as improving customer satisfaction, reducing
operational costs, or increasing data accuracy.

Choosing the Right Technologies

Selecting appropriate technologies and tools is essential for successful digitization.
Organizations must evaluate various software solutions, automation tools, and platforms
that align with their objectives.

Training and Change Management

Training employees to adapt to new digital tools and processes is vital. Change
management strategies should be implemented to facilitate a smooth transition and
minimize resistance among staff.

Monitoring and Continuous Improvement

Once digitization is underway, organizations should continuously monitor its effectiveness.
Gathering feedback and analyzing performance metrics will help identify areas for
improvement and ensure that the digitization process remains aligned with business goals.

Benefits of Digitization

Digitization offers numerous advantages to organizations, transforming the way they



operate and interact with customers. Understanding these benefits can motivate
businesses to embrace digitization initiatives.

Increased Efficiency: Automating processes leads to faster execution and reduced
operational costs.

Improved Data Accuracy: Digital data is less prone to errors compared to manual
data handling.

Enhanced Customer Experience: Digitization enables personalized services and
faster response times, leading to higher customer satisfaction.

Better Decision Making: Access to real-time data analytics allows for informed
decision-making based on accurate insights.

Scalability: Digital processes can be scaled more easily than traditional methods,
accommodating business growth.

Challenges in the Digitization Process

While the benefits of digitization are significant, organizations also face several challenges
during the implementation process. Recognizing these challenges is crucial for developing
effective strategies to overcome them.

Resistance to Change

Employees may resist transitioning to digital processes due to fear of job loss or
unfamiliarity with new technologies. Effective change management is essential to address
these concerns.

Integration with Existing Systems

Integrating new digital tools with legacy systems can pose technical challenges.
Organizations must ensure compatibility and seamless data flow between old and new
systems.

Data Security and Privacy Concerns

With increased digitalization comes heightened risks related to data security and privacy.



Organizations must implement robust cybersecurity measures to protect sensitive
information.

Case Studies: Successful Digitization in Action

Real-world examples of successful digitization efforts can provide valuable insights for
organizations considering this transformation. Many industries have embraced digitization
to enhance their operations and customer interactions.

Retail Sector

Major retailers have leveraged digitization to streamline inventory management and
enhance customer experiences. By implementing point-of-sale systems and e-commerce
platforms, they have improved operational efficiency and increased sales.

Healthcare Industry

In healthcare, digitization has transformed patient records management. Electronic health
records (EHR) systems facilitate better data sharing among providers, resulting in
improved patient care and outcomes.

Future Trends in Business Process Digitization

The future of business process digitization is promising, with emerging technologies
poised to further enhance capabilities. Organizations must stay abreast of these trends to
remain competitive.

Artificial Intelligence and Machine Learning

AI and machine learning are expected to play a significant role in automating complex
processes and enhancing decision-making capabilities through predictive analytics.

Internet of Things (IoT)

The IoT will enable organizations to collect and analyze data from connected devices,
improving operational efficiency and providing valuable insights into customer behavior.



In summary, the digitization business process represents a critical evolution in how
organizations operate, offering numerous benefits while also posing challenges that
require strategic management. With a clear understanding of its components,
implementation steps, and future trends, businesses can position themselves for success in
an increasingly digital marketplace.

Q: What is the difference between digitization and
digitalization?
A: Digitization refers to the process of converting analog information into digital formats,
while digitalization involves leveraging digital technologies to improve business processes
and create new business models.

Q: How can small businesses benefit from digitization?
A: Small businesses can benefit from digitization by streamlining operations, reducing
costs, improving customer engagement, and gaining access to data analytics for better
decision-making.

Q: What are common tools used for digitization?
A: Common tools for digitization include document management systems, automated
workflow software, customer relationship management (CRM) systems, and data analytics
platforms.

Q: What industries are most affected by digitization?
A: Industries such as retail, healthcare, finance, and manufacturing are significantly
affected by digitization, as they rely on efficient processes and data management to serve
their customers effectively.

Q: How long does it take to implement a digitization
strategy?
A: The timeline for implementing a digitization strategy varies depending on the
organization's size, the complexity of processes, and the technologies involved; it can
range from a few months to several years.

Q: What role does employee training play in
digitization?
A: Employee training is crucial in the digitization process, as it ensures staff are equipped



with the necessary skills to utilize new technologies and adapt to changes in processes
effectively.

Q: How does digitization impact customer experience?
A: Digitization enhances customer experience by providing faster service, personalized
interactions, and improved access to information, ultimately leading to higher customer
satisfaction.

Q: What are the risks associated with digitization?
A: Risks associated with digitization include data security breaches, integration challenges
with legacy systems, and potential resistance to change from employees.

Q: Can digitization lead to job losses?
A: While digitization may lead to the automation of certain tasks, it can also create new job
opportunities in areas such as IT support, data analysis, and digital marketing.

Q: What is the role of leadership in successful
digitization?
A: Leadership plays a crucial role in successful digitization by fostering a culture of
innovation, providing resources for training, and ensuring alignment between digitization
efforts and overall business strategy.

Digitization Business Process
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  digitization business process: Robotic Process Automation (RPA) - Digitization and
Automation of Processes Christian Langmann, Daniel Turi, 2023-01-16 This book provides a
practice-oriented overview of the necessary prerequisites, the mode of operation, and the individual
steps for the successful introduction of Robotic Process Automation (RPA). In addition to theoretical
basics, practical examples from controlling and accounting illustrate the enormous potential of this
technology....
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thoroughly refereed proceedings of the International IFIP WG 5.7 Conference on Advances in
Production Management Systems, APMS 2022, held in Gyeongju, South Korea in September 2022.
The 139 full papers presented in these volumes were carefully reviewed and selected from a total of
153 submissions. The papers of APMS 2022 are organized into two parts. The topics of special
interest in the first part included: AI & Data-driven Production Management; Smart Manufacturing
& Industry 4.0; Simulation & Model-driven Production Management; Service Systems Design,
Engineering & Management; Industrial Digital Transformation; Sustainable Production
Management; and Digital Supply Networks. The second part included the following subjects:
Development of Circular Business Solutions and Product-Service Systems through Digital Twins;
“Farm-to-Fork” Production Management in Food Supply Chains; Urban Mobility and City Logistics;
Digital Transformation Approaches in Production Management; Smart Supply Chain and Production
in Society 5.0 Era; Service and Operations Management in the Context of Digitally-enabled
Product-Service Systems; Sustainable and Digital Servitization; Manufacturing Models and Practices
for Eco-Efficient, Circular and Regenerative Industrial Systems; Cognitive and Autonomous AI in
Manufacturing and Supply Chains; Operators 4.0 and Human-Technology Integration in Smart
Manufacturing and Logistics Environments; Cyber-Physical Systems for Smart Assembly and
Logistics in Automotive Industry; and Trends, Challenges and Applications of Digital Lean Paradigm.
  digitization business process: Fundamentals of Enterprise Architecture Management Jörg
Ziemann, 2022-06-22 This textbook provides a comprehensive, holistic, scientifically precise, and
practically relevant description of Enterprise Architecture Management (EAM). Based on
state-of-the-art concepts, it also addresses current trends like disruptive digitization or agile
methods. The book is structured in five chapters. The first chapter offers a comprehensive overview
of EAM. It addresses questions like: what does EAM mean, what is the history of EAM, why do
enterprises need EAM, what are its goals, and how is it related to digitalization? It also includes a
short overview of essential EAM standards and literature. The second chapter provides an overview
of Enterprise Architecture (EA). It starts with clarifying basic terminology and the difference
between EA and EAM. It also gives a short summary of existing EA frameworks and methods for
structuring the digital ecosystem into layers and views. The third chapter addresses the strategic
and tactical context of the EAM capability in an enterprise. It defines essential terms and
parameters in the context of enterprise strategy and tactics as well as the operative, organizational
context of EAM. The fourth chapter specifies the detailed goals, processes, functions, artifacts, roles
and tools of EAM, building the basis for an EAM process framework that provides a comprehensive
overview of EAM processes and functions. Closing the circle, the last chapter describes how to
evaluate EAM in an enterprise. It starts by laying out core terminology, like “metric” and “strategic
performance measurement system” and ends with a framework that integrates the various
measuring areas in the context of EA and EAM. This textbook focuses on two groups: First, EAM
scholars, ie bachelor or master students of Business Information Systems, Business Administration
or Computer Science. And second, EAM practitioners working in the field of IT strategy or EA who
need a reliable, scientifically solid, and practically proven state-of-the-art description of essential
EAM methods.
  digitization business process: Decision Support Systems for Sustainable Computing
Muhammet Deveci, 2024-05-23 Decision Support Systems for Sustainable Computing investigates
recent technological advances in decision support systems models designed to solve real world
applications. The book provides a broad overview of digital technology transformation as applied to
the circular economy which is seeking to drive improvements in scientific research, communication,
logistics, automation, production, and the improved sustainability of these processes and products.
The book explores applications of decision support for sustainable development across supply chain
management, business intelligence, agriculture, aviation, communications, and finance. - Provides a
broad overview of emerging trends and technologies in decision support systems applications -
Investigates recent trends and core concepts in digital technology transformation as applied to the
circular economy and sustainable development - Analyzes the application of decision support



systems models across a range of case studies and processes which rely on multi-criteria
decision-making and have been designed specifically to improve overall sustainability
  digitization business process: Optimization of Complex Systems: Theory, Models,
Algorithms and Applications Hoai An Le Thi, Hoai Minh Le, Tao Pham Dinh, 2019-06-15 This book
contains 112 papers selected from about 250 submissions to the 6th World Congress on Global
Optimization (WCGO 2019) which takes place on July 8–10, 2019 at University of Lorraine, Metz,
France. The book covers both theoretical and algorithmic aspects of Nonconvex Optimization, as
well as its applications to modeling and solving decision problems in various domains. It is composed
of 10 parts, each of them deals with either the theory and/or methods in a branch of optimization
such as Continuous optimization, DC Programming and DCA, Discrete optimization & Network
optimization, Multiobjective programming, Optimization under uncertainty, or models and
optimization methods in a specific application area including Data science, Economics & Finance,
Energy & Water management, Engineering systems, Transportation, Logistics, Resource allocation
& Production management. The researchers and practitioners working in Nonconvex Optimization
and several application areas can find here many inspiring ideas and useful tools & techniques for
their works.
  digitization business process: The Future of the Global Financial System: Downfall or
Harmony Elena G. Popkova, 2018-11-03 This book gathers the best papers presented at the
conference “The Future of the Global Financial System: Downfall or Harmony”, which took place in
Limassol, Cyprus on April 13-14, 2018. Organized by the Institute of Scientific Communications
(Volgograd, Russia), the conference chiefly focused on reassessing the role and meaning of the
global financial system in the modern global economy in light of the crisis that began in 2008 and
can still be observed in many countries, and on developing conceptual and applied recommendations
on spurring the development of the global financial system. All works underwent peer-review and
conform to strict criteria, including a high level of originality (more than 90%), elements of scientific
novelty, contribution to the development of economic science, and broad possibilities for practical
application. The target audience of this scientific work includes postgraduates, lecturers at higher
educational establishments, and researchers studying the modern global financial system. Based on
the authors’ conclusions and results, readers will be equipped to pursue their own scientific
research. The topics addressed include (but are not limited to) the following issues, which are
interesting for modern economic science and practice: financial globalization, the role of finances in
the global economy, perspectives of transition in the financial system from part of the infrastructure
to a new vector of development in the global economy in the 21st century, reasons for the crisis of
the modern financial system and ways of overcoming it, problems and perspectives regarding the
harmonization of the global financial system, and scenarios of development for the global financial
system. The content is divided into the following parts: development of financial systems at the
micro-, meso- and macro-levels, financial infrastructure of the modern economy, legal issues of
development of the modern financial system, and management of the global financial system.
  digitization business process: Service Oriented Enterprises Setrag Khoshafian, 2016-04-19
Extending beyond the technical architecture to the very philosophy of how a business should
operate, the Service Orientation approach establishes fluidity across boundaries to provide agility,
transparency, and fundamental competitive advantage. Service Oriented Enterprises brings the
concept of service orientation from the IT department to the boardroom, applying the precepts of
service oriented technology to the underlying dynamics of how a business operates. Implementing a
technological concept as a cultural paradigm, the SOE succeeds by combining the best features from
virtual, extended, real-time, and resilient enterprises to serve not just its customers, but also its
trading partners, shareholders and employees. Building primarily on the success of the Internet and
the automation of business policies and processes, the Service Oriented Enterprise (SOE) is defined
by three essential layers: the enterprise performance layer, the business process management layer,
and the underlying service oriented architecture. This book focuses primarily on layers two and
three and how the fundamental dynamics of a business can be altered when these concepts are



applied to both architecture and culture. Beginning with an overview of the emerging SOE culture,
the text contrasts the new service-oriented methodologies with traditional waterfall and iterative
methodologies. Emphasizing Web Service strategies for description, discovery, and deployment
techniques, the author goes deeper into service-oriented concepts describing the business process
management suite as the central core of the SOE, and introducing the Enterprise Service Bus as the
backbone for integration. The text describe how modeling, executing, and continuously improving
the business process and business policies lends to the development of a common language between
business and IT. The book concludes by expanding on these concepts and delving into the societal
and behavioral aspects of the Service Oriented Enterprise. The reality of business is no longer one
where change is an unusual phenomenon; today change is the norm and the capacity for
consumer-sensitive, fluid transition is vital to business survival. Service Oriented Enterprises
provides the key concepts to facilitate that change.
  digitization business process: Innovation, Internationalization and Entrepreneurship
Renata Korsakienė, Hasan Dinçer, Serhat Yüksel, 2021-08-17 Over the past years, businesses have
had to tackle the issues caused by numerous forces from political, technological and societal
environment. The changes in the global market and increasing uncertainty require us to focus on
disruptive innovations and to investigate this phenomenon from different perspectives. The benefits
of innovations are related to lower costs, improved efficiency, reduced risk, and better response to
the customers’ needs due to new products, services or processes. On the other hand, new business
models expose various risks, such as cyber risks, operational risks, regulatory risks, and others.
Therefore, we believe that the entrepreneurial behavior and global mindset of decision-makers
significantly contribute to the development of innovations, which benefit by closing the prevailing
gap between developed and developing countries. Thus, this Special Issue contributes to closing the
research gap in the literature by providing a platform for a scientific debate on innovation,
internationalization and entrepreneurship, which would facilitate improving the resilience of
businesses to future disruptions.
  digitization business process: Personalization and Digital Social Markets Tahir M. Nisar,
2025-01-09 Tahir Nisar presents a cogent, compelling account of recent developments and
disruptions within the digital economy, and particularly within the industrial and service sectors.
Through an original, overarching framework rooted in the concept of personalization and its
antecedents, Nisar identifies radically new forms of relationships, both economic and social, among
firms and customers. These new relationships are driving major changes in commercial and
industrial firms' policies and practices, and in turn, in the entire market economy. E-commerce
trading, user-generated content, virtual communities, co-creation, influencer movements, FinTech,
and sharing economies have strengthened the hands of consumers and have encouraged
developments in cognitive technologies such as AI automation, which in turn create new ways of
working and disruptions to traditional capital-labour relations. Ultimately, what emerges from this
study is a picture of how digital technologies unleash forces of change that are creating new forms
of social and economic sharing arrangements and new forms of social organization. For its empirical
depth and and theoretical rigor, this book is essential reading for researchers and students
interested in emerging, alternative forms of economics, business, and management, and particularly
those interested in the digital economy and the state and future of capitalist markets.
  digitization business process: Coherency Management Gary Doucet, Pallab Saha, Scott
Bernard, 2009 The book introduces the idea of Coherency Management, and asserts that this is the
primary outcome goal of an enterprise's architecture. With submissions from over 30 authors and
co-authors, the book reinforces the idea that EA is being practiced in an ever-increasing variety of
circumstances - from the tactical to the strategic, from the technical to the political, and with
governance that ranges from sell to tell. The characteristics, usages, value statements, frameworks,
rules, tools and countless other attributes of EA seem to be anything but orderly, definable,
classifiable, and understandable as might be hoped given heritage of EA and the famous framework
and seminal article on the subject by John Zachman over two decades ago. Notably, EA is viewed as



an Enterprise Design and Management approach, adopted to build better enterprises, rather than a
IT Design and Management approach limited to build better systems.
  digitization business process: Economic and Social Implications of Information and
Communication Technologies Bayar, Yilmaz, Karabetyan, Lina, 2022-12-19 Enormous developments
have been made in the field of information and communication technologies (ICT) during the past
four decades as ICT has spread rapidly in the world and become a significant part of daily life for
economic units. ICT development and penetration are continuing to affect all aspects of societies
and have led to significant changes in almost all disciplines such as education, environment,
economics, management, energy, health, and medical care. Economic and Social Implications of
Information and Communication Technologies explores the economic and social implications of ICT
development and penetration from a multidisciplinary perspective. Covering key topics such as
sustainability, public health, and economic growth, this reference work is ideal for managers,
industry professionals, researchers, scholars, practitioners, academicians, instructors, and students.
  digitization business process: Agents and Multi-Agent Systems: Technologies and
Applications 2018 Gordan Jezic, Yun-Heh Jessica Chen-Burger, Robert J. Howlett, Lakhmi C. Jain,
Ljubo Vlacic, Roman Šperka, 2018-05-30 This book highlights new trends and challenges in agent
systems, and new digital and knowledge economy research, and includes 34 papers on areas such as
intelligent agent interaction and collaboration, modeling, simulation and mobile agents, agent
communication and social networks, business Informatics, design and implementation of intelligent
agents and multi-agent systems. These papers were presented at the 12th International KES
Conference on Agents and Multi-Agent Systems: Technologies and Applications (KES-AMSTA 2018)
held on Australia’s Gold Coast. The modern economy is driven by technologies and knowledge.
Digital technologies can free, shift and multiply choices, often intruding on the space of other
industries, by providing new ways of conducting business operations and creating values for
customers and companies. The book addresses topics that contribute to the modern digital economy,
including software agents, multi-agent systems, agent modeling, mobile and cloud computing, big
data analysis, business intelligence, artificial intelligence, social systems, computer embedded
systems and nature inspired manufacturing, which contribute to the modern digital economy. The
results presented are of theoretical and practical value to researchers and industrial practitioners
working in the fields of artificial intelligence, collective computational intelligence, innovative
business models, new digital and knowledge economy and, in particular, agent and multi-agent
systems, technologies, tools and applications.
  digitization business process: Transforming Campus Networks to Intent-Based
Networking Pieter-Jan Nefkens, 2019-12-05 Migrate to Intent-Based Networking–and improve
network manageability, cost, agility, security, and simplicity With Intent-Based Networking (IBN),
you can create networks that capture and automatically activate business intent, assure that your
network responds properly, proactively detect and contain security threats, and remedy network
issues before users even notice. Intent-Based Networking makes networks far more valuable, but
few organizations have the luxury of building them from the ground up. In this book, leading expert
Pieter-Jans Nefkens presents a unique four-phase approach to preparing and transforming campus
network infrastructures, architectures, and organization–helping you gain maximum value from IBN
with minimum disruption and cost. The author reviews the problems IBN is intended to solve, and
illuminates its technical, business, and cultural implications. Drawing on his pioneering experience,
he makes specific recommendations, identifies pitfalls, and shows how to overcome them. You’ll
learn how to implement IBN with the Cisco Digital Network Architecture and DNA Center and walk
through real-world use cases. In a practical appendix, Nefkens even offers detailed technical
configurations to jumpstart your own transformation. Review classic campus network deployments
and understand why they need to change Learn how Cisco Digital Network Architecture (DNA)
provides a solid foundation for state-of-the-art next generation network infrastructures Understand
“intent” and how it can be applied to network infrastructure Explore tools for enabling, automating,
and assuring Intent-Based Networking within campus networks Transform to Intent-Based



Networking using a four-phased approach: Identify challenges; Prepare for Intent; Design and
Deploy; and Enable Intent Anticipate how Intent-Based Networking will change your enterprise
architecture, IT operations, and business
  digitization business process: Computer Aided Design and Manufacturing Zhuming Bi,
Xiaoqin Wang, 2020-02-04 Broad coverage of digital product creation, from design to manufacture
and process optimization This book addresses the need to provide up-to-date coverage of current
CAD/CAM usage and implementation. It covers, in one source, the entire design-to-manufacture
process, reflecting the industry trend to further integrate CAD and CAM into a single, unified
process. It also updates the computer aided design theory and methods in modern manufacturing
systems and examines the most advanced computer-aided tools used in digital manufacturing.
Computer Aided Design and Manufacturing consists of three parts. The first part on Computer Aided
Design (CAD) offers the chapters on Geometric Modelling; Knowledge Based Engineering;
Platforming Technology; Reverse Engineering; and Motion Simulation. The second part on Computer
Aided Manufacturing (CAM) covers Group Technology and Cellular Manufacturing; Computer Aided
Fixture Design; Computer Aided Manufacturing; Simulation of Manufacturing Processes; and
Computer Aided Design of Tools, Dies and Molds (TDM). The final part includes the chapters on
Digital Manufacturing; Additive Manufacturing; and Design for Sustainability. The book is also
featured for being uniquely structured to classify and align engineering disciplines and computer
aided technologies from the perspective of the design needs in whole product life cycles, utilizing a
comprehensive Solidworks package (add-ins, toolbox, and library) to showcase the most critical
functionalities of modern computer aided tools, and presenting real-world design projects and case
studies so that readers can gain CAD and CAM problem-solving skills upon the CAD/CAM theory.
Computer Aided Design and Manufacturing is an ideal textbook for undergraduate and graduate
students in mechanical engineering, manufacturing engineering, and industrial engineering. It can
also be used as a technical reference for researchers and engineers in mechanical and
manufacturing engineering or computer-aided technologies.
  digitization business process: Escape the Change Dilemma Andreas Graesser, 2021-05-31
In nature and business, change is the prevailing constant. This booklet, Escape the Change Dilemma
– Transformation to a Smart Data-Driven World, draws attention to the continual change in the
world of data, the underlying foundation for the larger-scale digital business transformation. The
JiVS Information Management Platform sits front and center, setting the stage for company leaders
such as the CEO, the CFO, the CIO, and the COO. Furthermore, the leaders' specific dilemmas they
have to overcome are described. This publication offers so-called Escape Routes from all these
exposed dilemmas, and as such, it provides a hands-on cookbook for digital data transformation
scenarios. The chief roles of corporate leadership and business and IT leaders of smaller companies,
decision-makers, and program leaders tasked with the digital data transformation topic gain
significant insight. The digital transformation challenges in large and complex organizations are
multifold. The biggest challenge, however, is the legacy challenge. Often preserving the past, many
large corporations go in small incremental change steps rather than dramatically change and
potentially disrupt business execution's status quo. Considering the massive, gathered data across
all the legacy systems, wouldn't it be wishful thinking to consolidate all the data into one central
source of truth and getting rid of the old systems? No, it's not wishful thinking. This booklet will
explain how corporations can quickly transform data reliably and securely at the push of a button.
Numerous Dilemmas of Change exist that Graesser explains and breaks down for the most senior
leadership roles within companies. As the corporation's overall leader, the CEO needs to decide
business matters every day, despite sometimes facing significant knowledge gaps in certain areas.
The booklet describes the CEO's five most significant dilemmas along with its Escape Routes that
guide the way out of the challenges. The CFO's digital data journey's viewpoints center around the
compelling business case to decommission old IT systems. And when it comes to Information
Technology, the CIO has to escape several dilemmas, too. A compelling hands-on implementation
framework for Digital Transformation allows the CIO to conquer the driver's seat in no time. Escape



the Change Dilemma concludes with hands-on advice to implement data transformation and presents
the JiVS Implementation Methodology called 'From Vision to Operation.' In summary, Escape the
Change Dilemma provides how-to-guides for getting out of digital dilemmas, written for companies'
top managers and business leaders. The readers learn about data platforms such as JiVS IMP to
kickstart larger corporations' digital journeys and smaller and medium-sized companies.
  digitization business process: Global Meets Digital Vinod Jain, 2023-06-02 The world today
is at the intersection of two megatrends – Globalization and Digitalization – a business revolution
unfolding in real time. Global Meets Digital captures the many nuances of this revolution succinctly,
including its impact on our lives and business. An immediate implication of this revolution is that the
economic principles that underpinned business and strategy for hundreds of years, such as
diminishing returns to scale and resource scarcity, are no longer valid for a large and growing
number of products and services. The book will challenge you to think differently not just about
digital products, but also about physical products. In the global-digital world, products are of three
kinds—physical, digital, and smart machines (products that are both physical and digital, and
connected to the internet)—a distinction missed by most books on strategy and global business. The
economics of each kind of products is distinct from that of the others, which has strategic
implications for all kinds of businesses –implications such as how to compete and how to create and
capture value. With several mini case studies and over 100 company examples, the book covers
themes and cutting-edge issues like the paradox of globalization, digital disruption, disruptive
business models, exponential technologies, Internet of Things, competition in digital markets,
winner-take-all market dynamics, Industry 4.0, how to innovate, strategizing for the New Normal,
and value creation and value capture in both B2C and B2B contexts. The book derives its
underpinnings from the practice of global and digital business, while theory remains in the
background. Intended specifically for an executive/professional audience, Global Meets Digital
should also be of value to business students and professors learning to dip their toes into a digital
world. Vinod Jain is an expert in global and digital strategy, award-winning professor, Fulbright
Scholar, and author of an MBA textbook, Global Strategy. He taught at the Rutgers Business School,
Newark and New Brunswick, and the Robert H. Smith School of Business, University of Maryland,
College Park. At Maryland, he was also the Founding Director of the federally funded Center for
International Business Education and Research and Academic Director of Smith School’s Executive
MBA program in China. Since leaving Maryland, he has taught in China, Denmark, Finland, Poland,
and India as a visiting or term professor. His opinion pieces have appeared in The Washington Post,
The Baltimore Sun, Mensa Bulletin, and Economic Times and Mint (India's #1 and #2 business
dailies), among other media. In the past, he worked as a middle- and senior-level executive with
American and British multinationals. Vinod has a PhD in Strategy and International Business from
the University of Maryland, College Park, MS in Management from UCLA, and MS and BS (Hons) in
Statistics from the Indian Statistical Institute, Calcutta.
  digitization business process: Building the High-Performance Finance Function de
Waal, André, Bilstra, Eelco, Bootsman, Jacques, 2022-02-11 The finance function can be regarded as
the spider in the organizational web, as it has relations with every part of the organization and is
also represented on the executive board. Therefore, it is of utmost importance that this function
takes the lead by quickly transforming itself into a high-performance finance function (HPFF),
serving as a role model for other functions in the organization. Building the High-Performance
Finance Function describes the development of the high-performance finance function (HPFF)
framework and explores the experiences, lessons learned, and results achieved by finance functions
that have transformed themselves into “HPFFs,” or high-performance finance functions, using the
HPFF framework. Covering a range of topics such as excellence in finance and high-performance
organizations, it is ideal for industry professionals, teachers, researchers, academicians,
practitioners, and students.
  digitization business process: TRUST Haroon Abbu, Paul Mugge, Gerhard Gudergan,
2021-01-28 Trust: The Winning Formula for Digital Leaders is intended to help you become a more



successful digital leader—and maybe a better person (more about this at the end). We know you are
thinking, I am not the CEO, or even the Chief Digital Officer, I just work in the ranks of my
organization, so how can this book help me? Due to a set of existential threats, like the global
pandemic, all businesses are frantically trying to remake themselves into being digital businesses.
Digital transformation is taking the world by storm—and everyone in the organization is, or will be,
touched by it. We first studied the phenomenon of digital transformation through an extensive
survey of global organizations. Called the Patterns of Digitization, the survey examined every aspect
of how digital transformation is implemented. We looked at over 500 companies' business strategies,
resource allocation, design practices, and looked at their “softer” side, like how the leaders actually
communicate with employees. What we learned from this is—that no matter what type and size
company you are, you fall into two different camps. Organizations are either Digitally Developing
(the far majority), or they are Digitally Mature. Through this analysis, we learned something else
very important—Digitally Mature organizations are managed differently. Their leaders align human
& financial resources with the strategy, create a collaborative, and nimble development
environment, promote open & transparent communication, and initiate other important activities. At
the 2020 IEEE International Conference on Engineering, Technology and Innovation, we presented
Digital Leadership: Character and Competency differentiates Digitally Mature Organizations
Leaders. Through it we show how the character and competency of these leaders (the foundations of
trust) help set them and their organizations apart. Our intention was not to laud Digitally Mature
leaders, as it was to help lagging companies grasp what is truly involved in implementing a digital
transformation and what they need to do to catch up. This has been our modus operandi from the
beginning. But just exhorting digital leaders to show more character and demonstrate their
competency with digital technologies, is still not enough. To really help them (read you) we needed
to go deeper. The jewel of this book is its in-depth interviews with proven, successful digital leaders.
And we didn’t stop with just exploring their character and competency, we asked them how
specifically they build trust through their intentions, integrity, capabilities and results. Of course,
these are the “four core values” of Stephen M.R. Covey's Speed of Trust framework and the basis of
the book’s 20-question Interview Guide. Now, enjoy the book and see for yourselves how these
leaders rely on these very humancentric actions—along with the trust and respect of their people—to
lead very aggressive and very complex digital transformations. From the Inside Flap Endorsed by
Stephen M.R. Covey, The New York Times and #1 Wall Street Journal bestselling author of The
Speed of Trust: The One Thing that Changes Everything. Foreword by Gerald C. Kane, Author of The
Technology Fallacy: How People are The Real Key to Digital Transformation Digital Leaders
Included in the Book Authors take a deep dive into the actions of successful digital leaders. They
built an extensive interview guide, based on Stephen M.R. Covey's now famous Speed of Trust
model, and conducted 1:1 interviews with the following global digital leaders: Chuck Sykes (CEO,
Sykes Enterprises), Andera Gadeib (CEO, Dialego), Larry Blue (CEO, Bell & Howell), Robert
Kallenberg (Director of Strategy and Organization, Porsche AG), Brandon Batten (Owner &Operator,
Flying Farmer LLC), Marc Schlichtner (Principal Key Expert, Product, Portfolio & Innovation
Management, Siemens Healthineers), Seth Kaufman (President & CEO, Moët Hennessy North
America), Deborah Leff (former Global Leader andIndustry CTO of Data Science and AI, IBM),
Krishna Cheriath (VP, Head of Digital, Data and Analytics, Zoetis Inc.), Dominik Schlicht (CEO,
Talbot New Energy AG), Craig Melrose (Executive Vice President, Digital Transformation Solutions,
PTC), Dagmar Wirtz (CEO, 3WIN), and Rahul C. Basole (Managing Director and Global Lead for
Visual Data Science, Accenture AI). Visit patternsofdigitization.com From the Back Cover The
passion of these authors and their commitment to meaningful research is abundant in this
compelling read. They have studied what separates digitally mature companies from the many
companies that lag behind and conclude that the ability of their leaders to personally develop and
enable trusting relationships is, indeed, the difference-maker. Using the Speed of Trust framework
as a guide, the authors conducted direct interviews with digital leaders and show how their
integrity, intent, capabilities, and results significantly impact performance across a broad range of



transformation goals. The insights and lessons learned from these interviews will be invaluable to
digital leaders. The pace of change in the digital world makes it easy to get caught up in the moving
target of technology details--e.g. cloud computing, artificial intelligence, etc.--and lose sight of the
ever more important, human-centric dimension of building trust. Stephen M.R. Covey The New York
Times and #1 Wall Street Journal bestselling author of The Speed of Trust: The One Thing that
Changes Everything The book is about (and for) digital leaders, the people in charge of changing the
course of their organizations. Authors bring it all together with interview chapters from thirteen
digital leaders on how they build trust. Excerpt from the foreword to this book by Gerald Kane This
book is a gem. The winning formula developed using interviews with digital leaders from a multitude
of industries provides a practical guide to transform any company into a mature digital businesses.
Robert Kallenberg, Head of Strategy, Porsche AG The authors have articulated the leadership
challenge of the digital era--The ability to digitally transform businesses by cultivating trust. This is a
must read for all aspiring digital leaders. Chuck Sykes, CEO, Sykes International Trust is the critical
difference-maker in impactful leadership. The authors have clearly identified and elevated this
philosophy. It's a great read not only for all business leaders but for every employee in your
organization. Seth Kaufman, CEO, Moët Hennessy North America
  digitization business process: Digitalization of Financial Services in the Age of Cloud
Jamil Mina, Armin Warda, Rafael Marins, Russ Miles, 2023-05-09 If you're planning, building, or
implementing a cloud strategy that supports digitalization for your financial services business, this
invaluable guide clearly sets out the crucial factors and questions to consider first. With it, you'll
learn how to avoid the costly and time-consuming pitfalls and disappointments of cloud adoption and
take full advantage of the cloud operational model. You'll discover cloud tactics that unlock the
benefits of digitalization and how to create a cloud strategy that has the flexibility to streamline
operations, integrate channels, and encourage innovation in your firm. Packed with invaluable
advice and real-world case studies, this book will show you how to: Select the right operational
models for your needs Build resilience into your company's technologies Assess the trade-offs of
third-party digital native services versus developing them in-house Ensure operability across cloud
services providers Balance innovation and accountability Deal with digitalization issues of particular
importance in finance, such as governance, security, and regulatory compliance And more
  digitization business process: Futurisks: Risk Management in the Digital Age Halis Kıral,
Gökhan Yılmaz, 2025-06-09 This book explores the profound impact of digital transformation on
enterprise risk management. It highlights the shifting dynamics of supply and demand influenced by
technological advancements, evolving customer preferences, geopolitical tensions, and regulatory
developments. Beyond building digital infrastructure, digital transformation requires organizations
to rethink strategic decisions, business processes, and the legal and ethical frameworks governing
operations. The book identifies critical risk areas amplified by digital transformation, including
cybersecurity, data privacy, compliance, labor, third-party dependencies, business continuity,
environmental sustainability, and regulatory challenges. The book underscores the need for
organizations to move beyond superficial digital updates and adopt transformative approaches to
business models, processes, and structures. It offers actionable strategies for leaders to navigate the
complexities of rapid technological change and turn emerging risks into opportunities.
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