definition business coaching

definition business coaching is a term that encapsulates a powerful and transformative process
aimed at enhancing the performance of individuals and organizations. Business coaching involves a
structured partnership between a trained coach and a client, with the primary goal of improving
business outcomes and personal effectiveness. This article will delve into the intricacies of business
coaching, its definitions, the types of coaching available, the benefits it offers, and how to choose the
right business coach. Understanding these dimensions will empower business owners and
professionals to leverage coaching effectively for their growth.
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Definition of Business Coaching

Business coaching is defined as a professional relationship between a coach and a client that focuses
on achieving specific business goals through structured guidance. A business coach utilizes various
techniques and strategies to help clients identify their strengths and weaknesses, set achievable
goals, and develop actionable plans. This process often includes assessments of leadership skills,
team dynamics, and operational efficiencies.

The key components of business coaching include goal setting, accountability, and performance
enhancement. Coaches assist clients in clarifying their vision and objectives, offering insights that
facilitate decision-making and strategic planning. The ultimate aim of business coaching is to foster
growth, whether it’s increasing revenue, enhancing employee engagement, or improving overall
organizational effectiveness.

Types of Business Coaching

Understanding the various types of business coaching can help organizations choose the most
suitable approach for their needs. Business coaching can be categorized based on the focus area or
the target audience.



Executive Coaching

Executive coaching is tailored for high-level executives and leaders. It focuses on developing
leadership skills, enhancing decision-making capabilities, and improving interpersonal
communication. Through deep self-reflection and feedback, executives can gain insights into their
leadership styles and the impact of their actions on the organization.

Team Coaching

Team coaching aims to improve the performance of specific teams within an organization. Coaches
work with teams to enhance collaboration, resolve conflicts, and define clear roles and
responsibilities. This type of coaching is crucial for fostering a cohesive team environment and
ensuring that team members work effectively towards common goals.

Career Coaching

Career coaching is designed for individuals looking to advance their careers. This type of coaching
helps clients identify their career goals, create actionable plans, and enhance their professional
skills. Career coaches often provide guidance on networking, interviewing, and personal branding.

Small Business Coaching

Small business coaching specifically targets entrepreneurs and small business owners. Coaches help
these individuals navigate the challenges of running a business, from developing business plans to
marketing strategies and financial management. The focus is on sustainable growth and operational
efficiency.

Benefits of Business Coaching

Engaging in business coaching offers numerous benefits that can catalyze personal and
organizational growth. Below are some of the key advantages:

e Enhanced Clarity: Business coaching helps clarify goals and objectives, enabling individuals
and teams to focus on what truly matters.

e Improved Performance: Coaches provide strategies and feedback that enhance individual
and organizational performance.

¢ Accountability: Coaches hold clients accountable for their actions, ensuring that goals are



pursued diligently.

» Skill Development: Business coaching fosters the development of critical skills such as
leadership, communication, and strategic thinking.

¢ Increased Confidence: Through guided support, clients often experience a boost in
confidence, empowering them to take on new challenges.

In addition to these benefits, business coaching can lead to enhanced employee morale and
engagement. When leaders invest in coaching, it signals to employees that their growth is valued,
leading to a more motivated workforce.

How to Choose the Right Business Coach

Selecting the right business coach is a pivotal step towards achieving desired outcomes. Here are
essential considerations when choosing a business coach:

Assess Qualifications and Experience

When evaluating potential coaches, it is crucial to assess their qualifications, certifications, and
coaching experience. Look for coaches who have relevant credentials and a proven track record in
your industry or area of focus.

Define Your Goals

Before engaging a coach, clearly define your objectives. Whether it’s improving leadership skills,
enhancing team performance, or navigating business challenges, having specific goals will help you
find a coach whose expertise aligns with your needs.

Evaluate Coaching Style

Different coaches have different styles. Some may adopt a more directive approach, while others
might focus on facilitating self-discovery. Consider what coaching style resonates best with you or
your organization.

Seek Recommendations



Referrals from colleagues or industry peers can provide valuable insights. Consider reaching out to
your network to gather recommendations for reputable coaches.

Conduct Initial Consultations

Many coaches offer initial consultations. Use this opportunity to discuss your goals and assess the
coach’s approach. It’s essential to find a coach with whom you feel comfortable and supported.

Conclusion

Understanding the definition of business coaching, its various types, and the benefits it offers can
significantly enhance your capability to leverage coaching for personal and organizational growth.
By carefully selecting the right coach and engaging in a structured coaching relationship, individuals
and teams can unlock their potential and achieve extraordinary results. The journey of business
coaching is one of discovery, development, and success, paving the way for a more prosperous
future.

FAQ

Q: What is the main goal of business coaching?

A: The main goal of business coaching is to help individuals and organizations improve their
performance by setting clear objectives, enhancing skills, and providing accountability and support
throughout the process.

Q: How long does the business coaching process typically last?

A: The duration of business coaching can vary widely depending on the goals and the coaching
structure. Some coaching engagements may last a few weeks, while others may extend to several
months or even years for ongoing development.

Q: Can business coaching be beneficial for small businesses?

A: Yes, business coaching is highly beneficial for small businesses. Coaches provide guidance on
strategic planning, marketing, and operational efficiency, helping small business owners navigate
challenges and achieve sustainable growth.



Q: Is business coaching only for executives?

A: No, business coaching is not limited to executives. It can benefit anyone in an organization,
including teams, managers, and individual contributors, by focusing on their specific needs and
goals.

Q: What qualifications should I look for in a business coach?

A: When selecting a business coach, look for relevant credentials, certifications, and a proven track
record in your industry. Experience in coaching and a strong understanding of business principles
are also essential.

Q: How can I measure the success of business coaching?

A: Success in business coaching can be measured through various metrics, including goal
achievement, improved performance indicators, enhanced team dynamics, and increased employee
satisfaction. Regular feedback and assessments can help track progress.

Q: What is the difference between business coaching and
consulting?

A: Business coaching focuses on empowering individuals and teams to find their own solutions and
enhance performance, while consulting typically involves providing expert advice and
recommendations based on the consultant's expertise and experience.

Q: How does business coaching facilitate personal
development?

A: Business coaching facilitates personal development by helping individuals gain self-awareness,
set personal goals, develop new skills, and build confidence in their abilities, ultimately leading to
greater effectiveness in their roles.

Q: Can business coaching help with work-life balance?

A: Yes, business coaching can help individuals achieve better work-life balance by addressing time
management, priority setting, and personal goals, enabling them to create a more sustainable
approach to their professional and personal lives.

Q: Do business coaches provide ongoing support after the
coaching sessions?

A: Some business coaches may offer ongoing support after the initial coaching sessions, while others



may focus on a specific engagement period. It's important to clarify the terms of support before
beginning the coaching relationship.
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definition business coaching: Essential Business Coaching Averil Leimon, Francois Moscovici,
Gladeana McMahon, 2005 'Essential Business Coaching' offers a much-needed answer to the
question of what makes a good business coach. The authors draw on 60 years of combined
experience to provide an in-depth review of best practice and theory.

definition business coaching: Business Coaching International Sunny Stout-Rostron,
2018-05-15 You simply must read this book if you are serious about being a top-notch business
coach. It is an excellent guide to best practices based on clear theory, experience and business
wisdom.'- Carol Kauffman PhD, co-founder and Director of the Coaching and Positive Psychology
Initiative at Harvard Medical School, and Co-Editor-in-Chief of Coaching: An International Journal of
Theory Research and Practice. 'This is an extraordinarily thorough book. It covers a great range of
practical guidance on matters that will concern the new coach and addresses a wide range of
approaches to coaching while remaining firmly embedded in an experiential learning tradition.'-
David Megginson, Professor of Human Resource Development, Sheffield Hallam University, UK

definition business coaching: Developing Skills for Business Leadership Gillian Watson,
Stefanie Reissner, 2014-02-17 Mapped to the CIPD Level 7 Advanced module of the same name,
Developing Skills for Business Leadership focuses on three core areas for successful professional
development and practice: managing yourself and others, transferable managerial skills and
postgraduate study skills. Each skill is covered both conceptually and practically by a subject area
expert to help all readers analyze and critically evaluate, manage more effectively, make sound and
justifiable decisions and lead and influence others. Covering key concepts such as developing your
professional identity, effective management of interpersonal relationships at work, people
management and interpreting financial information, this fully updated 2nd edition of Developing
Skills for Business Leadership is ideal for all postgraduate business students taking a module in
professional development, career development or management skills. Integrating IT skills into each
chapter, it includes a new chapter on reflecting and coaching, updated references to the CIPD's HR
Profession Map, additional coverage of stress, health and wellbeing and an enhanced international
dimension throughout the text. Online supporting resources include an instructor's manual and
lecture slides as well as additional case studies, and sample assignments, checklists and exam
guides lecturers can use in their teaching.

definition business coaching: The Ultimate Coaching Guide Vikram Dhar, Rashmi T.K,
2020-11-29 “Truly the ultimate guide for a coach! This book is a must-read for all coaches - whether
they are starting out or are well-entrenched. With all my years in coaching, I still discovered new
insights!” Michael Beale, NLP Coach and Trainer. Coaching can be transformational or simply
transactional. If you truly want to transform lives, then this book is a must-read. Coaching is far
more than a job - it is a mission. Transformational coaches focus on their self-development as much
as they do on the development of their clients. All coaches need to be aware of the different
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coaching frameworks, paradigms, and tools used by master-coaches world over. In five
straightforward sections, this book guides you through the steps you need to achieve optimal
success as a coach: ¢ Section [: The ABCs of Coaching ¢ Section II: Coaching Frameworks, Models
and Tools ¢ Section III: Case Studies * Section IV: The Business of Coaching ¢ Section V: Resources
It is an extensively researched overview of the latest developments in neuroscience, emotional
intelligence and positive psychology, among many coaching frameworks. If you are new to coaching,
you will find out how to start your coaching business. If you are a seasoned professional, you will
learn how to strengthen your practice. This book also offers coaching insights in the post-pandemic
era.

definition business coaching: Leadership Coaching for Results Sunny Stout-Rostron,
2014-09-19 This book will help you transform your leadership coaching practice. Helping the coach
and client deepen their e;mastery of practicee;, Leadership Coaching for Results propels us into the
best possible practices for leadership coaching in the twenty-first century. Leadership now isn't what
we considered it in the past - increasingly diverse and decentralised organisational teams, and
continuing economic turmoil, demand a different style of leadership development. Starting with a
broad-ranging and indispensable review of the literature on leadership, this book examines current
cutting-edge practices in coaching. It moves on to a comprehensive and practical global description
of leadership coaching, and concludes by offering several challenging scenarios of what the next ten
years may hold. This book will give you a myriad of perspectives, insights and pearls of wisdom to
use in strengthening your practice and your leadership. Dr Sunny Stout-Rostron is one of the leading
practitioners in this field; the Founding President of the professional body Coaches and Mentors in
South Africa (COMENSA); and a Founding Fellow at the Institute of Coaching at Harvard/McLean
Medical School. Sunny is the author of six books, including Business Coaching Wisdom and Practice:
Unlocking the secrets of business coaching, and Business Coaching International: Transforming
individuals and organisations. e;I hope
everyone in every coaching capacity will read this - because I want coaching to change the worlde; -
Nancy Kline, author of Time to Think and More Time to Think e;Here is an amazing opportunity to
learn from a master coach, brilliant teacher and leader in the field of leadership coaching. Sunny
Stout-Rostron has captured what you need to pay attention to with regards to cutting-edge practices
of coaching. This is a must read!e; - Donna Karlin, author of Leaders: Their stories, their words -
Conversations with Human-Based Leaders e;Sunny has provided an amazing resource for coaches,
which highlights the best of contemporary thinking and leading-edge work in our field side-by-side
with the historical context. Packed with useful insights, this book is an indispensable addition to a
coach's toolkite; - David B. Peterson PhD, Director: Executive Coaching and Leadership, Google, Inc.
e;An incisive review of leadership theory contextualises a global perspective of the complexities that
leaders face now and in the future. In an unregulated industry the future of coaching will depend on
professional services and practices, making this an essential resource for all those involved in
leadership development and business coachinge; - Lise Lewis, President, European Mentoring and
Coaching Council (EMCC)

definition business coaching: Business Coaching and Mentoring For Dummies Marie Taylor,
Steve Crabb, 2016-02-01 Don't fall behind—Coach your business toward success! Business Coaching
& Mentoring For Dummies explores effective coaching strategies that guide you in coaching and
mentoring your colleagues. With insight into key coaching concepts and an impressive range of
tools, this easy-to-use resource helps you transform your team—and yourself in the process! Written
from the perspective of a business coach, this comprehensive book explores the practical coaching
skill set, tools, and techniques that will help you along your way, and explains how to identify who to
coach, what to coach, how to coach, and when to coach. Whether you have experience in a coaching
and mentoring role or you're new to the coaching game, this is a valuable must-have resource. The
right approach to business coaching can take your company from good to great—it can also improve
employee satisfaction, employee loyalty, team morale, and your bottom line. The trick is to approach
business coaching in a way that is effective and flexible, ensuring that you achieve results while




meeting the unique needs of your team. This comprehensive text will help you: Understand the
foundational concepts of business coaching and mentoring Discover how proper coaching and
mentoring methods can help get a business on the right track Identify and leverage tools to develop
your business leadership mindset Create a successful personal and business identity with the
support and guidance of a coach Business Coaching & Mentoring For Dummies is an essential
resource for business owners, business leaders, coaches, and mentors who want to take their skills
to the next level.

definition business coaching: Handbook of Coaching Psychology Stephen Palmer, Alison
Whybrow, 2018-11-16 The Handbook of Coaching Psychology: A Guide for Practitioners provides a
clear and extensive guide to the theory, research and practice of coaching psychology. In this new
and expanded edition, an international selection of leading coaching psychologists and coaches
outlines recent developments from a broad spectrum of areas. Part One examines perspectives and
research in coaching psychology, looking at both the past and the present as well as assessing future
directions. Part Two presents a range of approaches to coaching psychology, including behavioural
and cognitive behavioural, humanistic, existential, being-focused, constructive and systemic
approaches. Part Three covers application, context and sustainability, focusing on themes including
individual transitions in life and work, and complexity and system-level interventions. Finally, Part
Four explores a range of topics within the professional and ethical practice of coaching psychology.
The book also includes several appendices outlining the key professional bodies, publications,
research centres and societies in coaching psychology, making this an indispensable resource.
Unique in its scope, this key text will be essential reading for coaching psychologists and coaches,
academics and students of coaching psychology, coaching and mentoring and business psychology.
It will be an important text for anyone seeking to understand the psychology underpinning their
coaching practice, including human resource, learning and development and management
professionals, and executives in a coaching role.

definition business coaching: Coaching for Change John L. Bennett, Mary Wayne Bush,
2013-10-08 Current research indicates that approximately 70% of all organizational change
initiatives fail. This includes mergers and acquisitions, introductions of new technologies, and
changes in business processes. Leadership is critical in initiating, driving and sustaining change to
produce business results, and executive coaching is the best way to support leaders at all levels.
Coaching for Change introduces a model for executive coaching that provides the tools and
resources to support leaders in driving organization change. In this book, a number of coaching and
change models are explored with the goal of integrating them into a framework that can be applied
to the individual, team or organization. Bennett and Bush explain the theories behind both coaching
and change, and include practical sections on developing coaching skills. A companion website
supports this book as a learning tool, featuring a curriculum, instructor guides, powerpoint
presentations and more. Coaching for Change is a valuable book for students in coaching, change
management or organizational development courses, as well as professionals who want to develop
their skills to drive successful change within their organizations.

definition business coaching: The Leadership Coach's Advantage Dorothy Greenaway,
2013-04 My #1 go-to coaching reference. This is a well structured guide brimming with useful
models, questions and practices. It offers readily applicable ideas and perspectives - simply. Suzanne
Hill Brooks, Executive Sourcing, Alcatel-Lucent Collaboration is no longer a 'soft skill'; it's an
imperative. Melinda and Dorothy have embraced the complexity of working together in
organizations and created an exceptional model that is both comprehensive and elegant in its
simplicity. It is eminently practical and usable and passes the only test that matters: it delivers
results. A must read for coaches and OD professionals. Elizabeth Lancaster, Director English
Services Training, Canadian Broadcasting Corporation This coaching guide is brilliant It inspired
self-reflection, allowing me to gain greater insights into my leadership and coaching practices.
Melinda and Dorothy have a way with words that make the concepts, tools and models resonate, feel
relevant and are easily translated into action. I have made a positive shift in the way I lead and



coach as a result of reading this guide. It is a gem for any leader or coach Sandra Ramelli, Director,
Organizational Development and Strategy Management, Hamilton Health Sciences...

definition business coaching: Professional Development for Psychiatrists, An Issue of
Psychiatric Clinics of North America Howard Y. Liu, Donald Hilty, 2019-08-07 This issue of
Psychiatric Clinics, guest edited by Drs. Howard Liu and Donald Hilty, will take a unique approach
to examining Professional Development for those practicing in the field of Psychiatry. Under the
guidance of series consulting editor Dr. Harsh Trivedi, Drs. Liu and Hilty will explore development
issues that might emerge for practicing psychiatrists over the course of their careers. Topics
covered in this volume will include: Defining Professional Development in Medicine, Psychiatry &
Allied Fields; Developmental Approaches to Professional Development; Developing Clinical Skills;
Professional Development in Academia; Model Programs in Lifelong Learning for Professional
Development; The Role of Mentoring and Coaching; Career Transitions; Advanced Leadership
Training; Contributing to Culture and Diversity of Leadership; Wellness, Work/Life Integration,
Burnout & Resilience; and the Role of Technology in Professional Development.

definition business coaching: Coaching With NLP For Dummies Kate Burton, 2011-03-03 How
to become an NLP practitioner?or supercharge your coaching skills with NLP One of the most
popular methods for helping people achieve their life aspirations?Neuro-Linguistic Programmming,
or NLP, holds the key to remaking one's future. NLP encourages users to re-create the thought
patterns common to those who excel, a process that helps gradually weed out negative or habitual
thinking. Using the key elements of NLP?developing a coaching relationship, shedding light on
patterns, managing emotional states, and shaping an agenda for change?this practical, inspiring
guide offers the tools for helping your clients upgrade the quality of their personal or professional
lives. Reveals ten powerful coaching questions, ten traps to avoid in coaching, and ten ways to
enhance your coaching skills Offers tips on laying the foundation for success and quick win sessions
Insights on how to tap into passion and purpose?and making goals come alive Methods for coaching
yourself or your team and coaching through conflict Other books by Burton: NLP For Dummies, NLP
Workbook For Dummies, and Building Self-Confidence For Dummies Ideal for those working towards
becoming an NLP practitioner or master coach, Coaching with NLP For Dummies is a guidebook to
life transformation?for both client and practitioner.

definition business coaching: Getting Started in Personal and Executive Coaching
Stephen G. Fairley, Chris E. Stout, 2010-06-03 Find satisfaction and financial success with a new
career in coaching Getting Started in Personal and Executive Coaching offers a go-to reference
designed to help every mental health professional build, manage, and sustain a thriving coaching
practice. Packed with hundreds of proven strategies and techniques, this nuts-and-bolts guide covers
all aspects of the coaching business with step-by-step instructions and real-world illustrations that
prepare you for every phase of starting your own coaching business. This single, reliable book offers
straightforward advice and tools for running a successful practice, including: * Seven tools for
making a great first impression * Fifteen strategies for landing ten paying clients * Seven secrets of
highly successful coaches * Ten marketing mistakes to avoid Complete with sample business and
marketing plans and worksheets for setting rates and managing revenue, Getting Started in
Personal and Executive Coaching identifies the fifteen biggest moneymaking markets to target and
offers valuable recommendations for financing that get the most impact and mileage from every
budget. Quick Action Steps for applying ideas and techniques make this book useful right away. Get
started in coaching today!

definition business coaching: The Future of Coaching Siegfried Greif, 2025-07-26 This open
access book builds bridges between the science of coaching and coaching practice by analyzing the
effects of coaching in detail and improving its practical effectiveness. Written by a proven expert in
the field, it scrutinizes old and new methods of coaching and substantiates what still works and what
does not. It provides guidance to silt the science from pseudoscience and charlatanism. Some of the
topics it covers are: Simple and complex questioning methods, vision development, values analysis,
strengths maps, narrative coaching, changing habits, executive communication, conflicts, stress



management, burnout, health behavior, team coaching and coaching for organizational change
(including e-coaching tools and artificial intelligence). The book collates the findings in an
integrative, systemic theory of result-oriented coaching that is open to change, and addresses future
developments in the coaching market, digitalization and artificial intelligent systems in coaching,
with a plea for humanistic, science-driven and practice-based coaching.

definition business coaching: Evolve Ydalmis Carrasco, 2019-09-03 Evolve is the go-to guide
to help readers become the leaders they have always wanted to be and move forward and transcend
their career fears. In today’s world, doubts and questions about one’s career path can be paralyzing.
The search to discover whether or not one is still in love with their corporate job or if it’s time to
move to the entrepreneurial life can be difficult. Evolve helps readers discover how to navigate this
journey and answer the tough questions along the way with clarity. In Evolve, Ydalmis Carrasco
combines strategic actions, real-life experiences, and humor to guide readers to their maximum
career potential. She provides the step-by-step process to better understanding leadership
opportunities and helps readers choose their career path so that they can focus on financial stability.
Within its pages, readers learn how to identify if they have a healthy work-life balance, prepare their
bank account for their final career decision, develop the ability to persist when no one is watching,
and so much more. Ydalmis combines strategic actions, real-life experiences, and humor to help
readers move their career in the right direction.

definition business coaching: TRANSLATING Coaching Codes of Practice - Leading the way
into the personal knowledge bases of everyday practitioner Yvonne Thackray, 2017 -SPECIAL
EDITION-HARDBACK- Leading the way into the personal knowledge bases of every day practitioners
is the third book in the Translating Coaching Codes of Practice series. Our latest edited volume
continues to be packed with refreshingly candid and insightful experiences. Over thirty established
practitioners, both new and regular, share their realised insights, and patterns, from their unique
code of practice. They report on key events that have influenced how they practice. They may be
working from within an organisation. They may be working from a portfolio of service contracts with
professionals in various organisations. They are all working with an individual - directly, with groups
and/or teams - in different locations all around the world. Their insights and patterns of practice will
be valuable to anyone seeking to make sense of how their coaching approach works in their own
space. Importantly, the real knowledge of how coaching works lives in the heads of practitioners.

definition business coaching: Coaching and Mentoring Jane Renton, 2009-09-09 Executive
coaching is big business. A top coach in America can earn more than fifteen thousand dollars a
day—well beyond the normal fees charged by most consultants. This comprehensive guide explains
everything you need to know to engage and deploy coaches and mentors effectively. Topics covered
include: * Goals and costs of different types of coaching and mentoring * How to assess a coach’s
effectiveness ¢ Tips for helping coaches and mentors succeed ¢ Pitfalls to avoid * Real-life lessons
learned by those interviewed for this book The drive to excellence for individuals and organizations
makes coaching and mentoring ever more important in our challenging 24/7 global business
environment.

definition business coaching: Thirty Essentials: Management Andrew Laurie, 2018-04-23 Get
the best out of your team with these thirty practical steps for successful people management.
Building a strong team is among the most important requirements for any company, and anyone who
has managed a great, high-performing team knows how enjoyable and rewarding it is for everyone
involved. However, in his years of experience as a top business coach, as CEO of a
multi-billion-dollar company and as president of a large charity, Andrew Laurie has seen many teams
that are not achieving, and far more managers struggling to get the best from their team. Using
thirty steps and activities that Andrew has cultivated over years leading successful teams ranging
from a couple of people to thousands of staff, Thirty Essentials: Management is a practical tool that
will help managers get better performance from members of their team. This book will also provide
clear direction in identifying specific opportunities to develop their leadership and management
abilities.



definition business coaching: The Encyclopedia of Positive Psychology Shane J. Lopez,
2012-09-11 Positive psychology, the pursuit of understanding optimal human functioning, is
reshaping the scholarly and public views of how we see the science of psychology. The Encyclopedia
of Positive Psychology provides a comprehensive and accessible summary of this growing area of
scholarship and practice. 288 specially commissioned entries written by 150 leading international
researchers, educators, and practitioners in positive psychology covers topics of interest across all
social sciences as well as business and industry the most current, extensive, and accessible
treatment of the subject available topical primer clarifies basic constructs and processes associated
with positive psychology will be useful to students, teachers, practitioners, businesspeople, and
policy makers

definition business coaching: Advancing Executive Coaching Gina Hernez-Broome, Lisa A.
Boyce, 2010-10-19 Praise for Advancing Executive Coaching Rich in content, this book is an
impressive and varied review of the field of coaching from a notable assembly of authors. It is
thought provoking yet practical, and represents an important contribution to a fast-moving field. A
must read for anyone interested in executive coaching and all organizations that want to implement
coaching —Marshall Goldsmith, executive coach and author of the New York Times best-sellers,
MO]JO and What Got You Here Won't Get You There This excellent book on executive coaching takes
the reader on an exciting journey of discovery and explores the link between practice and research.
A great resource for HR professionals and coaches. —Professor Stephen Palmer, Ph.D., director of
the Coaching Psychology Unit, City University, London, United Kingdom If you are looking for a solid
evidence-based book on leadership and executive coaching - look no further. From tools and
techniques, to theoretical frameworks and practice advice on how to implement and measure
leadership coaching - it's all here. A must-have for the novice and experienced executive coach alike.
Enjoy! —Anthony M. Grant, Ph.D., director, Coaching Psychology Unit, University of Sydney The
book offers both tested strategies and techniques and an exploration of emerging issues and new
directions. —Cindy McCauley, Ph.D., senior fellow at the Center for Creative Leadership The editors
have compiled an 'all-star' roster of authors who tackle issues from implementing and evaluating
coaching programs to maximizing the effectiveness of individual coaching relationships. This book
will be a must have for anyone interested in world-class executive coaching. —Kurt Kraiger, Ph.D.,
2010 SIOP President, Professor and Director of the Industrial and Organizational Psychology
Program at Colorado State University

definition business coaching: Coaching and Mentoring Simon Western, 2012-07-18 Coaching
and Mentoring: A Critical Text is a unique contribution to the field. It traces coaching influences
back to pre-modern times showing connections with ‘soul healers’ of the past, taking a journey
through modernity to post-modernity and making links that helps us better understand coaching
today. Positioning coaching as working between the ‘wounded-self (of therapeutic culture) and
‘celebrated-self’ (of the human potential movement), it reveals four discourses that underpin
contemporary coaching practice: 1. The Soul Guide Coach: coaching the ‘inner-self, focusing on
values, authenticity and identity. 2. The Psy Coach: coaching the ‘outer-self’, using psychological
techniques to focus on personal performance and how we relate to others. 3. The Managerial Coach:
coaching the ‘role-self, focusing on work, task, output and productivity. 4. The Network Coach:
coaching the ‘networked-self, focusing on the wider networks in which we live and work. This vital
new book brings a fresh and critical perspective on coaching and mentoring, challenging its
taken-for-granted assumptions and narratives. It is written by a practitioner-scholar, and develops
an exciting vision for coaching today. Key features: Accounts for the diverse influences on
contemporary coaching practice Reveals how coaching is the new "post-modern confessional’
Develops a meta-theory of coaching that acts as a baseline for future developments Offers frames of
thinking to guide coaching and mentoring practitioners and educators.
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