
capability definition business
capability definition business is a crucial concept that encapsulates the skills, resources, and
competencies an organization possesses to execute its strategies and achieve its objectives.
Understanding this definition is vital for businesses as it helps them assess their strengths and
weaknesses, identify areas for improvement, and optimize their performance in the competitive
landscape. This article will delve into the intricate details of capability definition in a business
context, exploring its importance, types, and methods for enhancing organizational capabilities.
Additionally, we will provide insights into how businesses can effectively leverage their capabilities
for sustainable growth and success.

To facilitate your reading, we have structured the article into the following sections:

Understanding Capability in Business

The Importance of Capability Definition

Types of Business Capabilities

Assessing Organizational Capabilities

Enhancing Business Capabilities

Conclusion and Strategic Implications

Understanding Capability in Business

Capability in business refers to the combination of skills, technologies, processes, and knowledge
that a company utilizes to deliver products or services effectively. This encompasses everything from
the human resources within the organization to the technological tools employed in operations. The
capability definition business thus integrates both tangible and intangible assets, illustrating how
they contribute to the overall functionality and success of the organization.

Organizations must recognize that capabilities are not static; they evolve based on market demands,
technological advancements, and internal changes. Companies that continuously assess and adapt
their capabilities are often better positioned to respond to challenges and seize new opportunities in
their respective industries.

The Importance of Capability Definition

Defining capabilities is fundamental for businesses for several reasons. First and foremost, it allows



organizations to align their resources and efforts with strategic goals. When a company has a clear
understanding of its capabilities, it can make informed decisions regarding resource allocation,
talent management, and operational improvements.

Moreover, capability definition business aids in identifying competitive advantages. By recognizing
what they do well, businesses can differentiate themselves from competitors, leading to enhanced
market positioning. This understanding also facilitates the identification of gaps in capabilities that
need to be filled to achieve desired outcomes.

Types of Business Capabilities

Business capabilities can be broadly categorized into several types, each playing a crucial role in the
overall functionality of an organization. Understanding these categories can help businesses focus
their development efforts appropriately.

Core Capabilities

Core capabilities are those that are essential to the organization's mission and directly contribute to
its competitive advantage. These might include unique technology, proprietary processes, or
specialized knowledge that sets the organization apart in its industry.

Support Capabilities

Support capabilities are necessary for the operational efficiency of a business but do not directly
differentiate it from competitors. These include administrative functions, human resources, and IT
support. While they may not provide a competitive edge, their effective management is critical for
sustaining core capabilities.

Dynamic Capabilities

Dynamic capabilities refer to an organization's ability to integrate, build, and reconfigure internal
and external competencies to address rapidly changing environments. This concept is particularly
important in industries characterized by rapid innovation and changing consumer preferences.

Assessing Organizational Capabilities

To capitalize on their capabilities, businesses must first assess them effectively. This assessment
often involves several steps:



Identify Key Capabilities: Determine which capabilities are critical to the organization’s1.
success and align with its strategic objectives.

Evaluate Current Performance: Assess how well these capabilities are currently2.
functioning. This may involve performance metrics, employee feedback, and benchmarking
against industry standards.

Analyze Gaps: Identify any gaps between current capabilities and desired performance. This3.
analysis should consider both internal weaknesses and external threats.

Prioritize Development Areas: Based on the assessment, prioritize which capabilities need4.
enhancement or development to support strategic goals.

This systematic approach helps organizations develop a clear understanding of their strengths and
weaknesses, allowing them to strategize effectively for the future.

Enhancing Business Capabilities

Once an organization has assessed its capabilities, the next step is to enhance them. This process
can involve various strategies, including training, investment in technology, and process
optimization.

Training and Development

Investing in employee training and development is one of the most effective ways to enhance
organizational capabilities. By equipping employees with new skills and knowledge, businesses can
improve their core capabilities and adapt to changing market demands.

Technology Investment

In the modern business landscape, technology plays a pivotal role in enhancing capabilities.
Companies should evaluate and invest in tools and systems that streamline operations, improve
productivity, and foster innovation. This could include adopting new software solutions, improving
data analytics capabilities, or implementing automation technologies.

Process Improvement

Evaluating and optimizing business processes is essential for enhancing capabilities. By identifying
inefficiencies and areas for improvement, organizations can streamline operations and boost overall



performance. Techniques such as Lean and Six Sigma can be beneficial in this regard.

Conclusion and Strategic Implications

Understanding the capability definition business is crucial for organizations aiming for long-term
success. By recognizing the types of capabilities they possess and assessing their effectiveness,
businesses can strategically align their resources and efforts to meet their objectives. Furthermore,
enhancing capabilities through training, technology, and process improvements will ensure that
organizations remain competitive and responsive to market changes.

In summary, a comprehensive approach to capability assessment and enhancement will not only
improve operational efficiency but also foster a culture of continuous improvement and innovation
within the organization.

Q: What is the capability definition in a business context?
A: Capability definition in business refers to the combination of skills, technologies, resources, and
processes that an organization utilizes to achieve its objectives and execute its strategies effectively.

Q: Why is understanding capabilities important for
businesses?
A: Understanding capabilities is important for businesses as it allows them to align resources with
strategic goals, identify competitive advantages, and recognize areas needing improvement.

Q: What are the main types of business capabilities?
A: The main types of business capabilities include core capabilities, support capabilities, and
dynamic capabilities, each serving a unique role in the organization.

Q: How can organizations assess their capabilities?
A: Organizations can assess their capabilities by identifying key capabilities, evaluating current
performance, analyzing gaps, and prioritizing areas for development.

Q: What strategies can businesses use to enhance their
capabilities?
A: Businesses can enhance their capabilities through employee training and development, investing
in technology, and optimizing their processes for efficiency.



Q: How do dynamic capabilities differ from core capabilities?
A: Dynamic capabilities focus on an organization’s ability to adapt and reconfigure resources in
response to changing environments, while core capabilities are essential skills and processes that
provide a competitive advantage.

Q: What role does technology play in enhancing business
capabilities?
A: Technology plays a significant role in enhancing business capabilities by streamlining operations,
improving productivity, and enabling innovation through advanced tools and systems.

Q: How can process improvement benefit organizational
capabilities?
A: Process improvement can benefit organizational capabilities by identifying inefficiencies,
streamlining operations, and boosting overall performance, allowing businesses to operate more
effectively.

Q: What is the impact of training on organizational
capabilities?
A: Training has a positive impact on organizational capabilities by equipping employees with new
skills and knowledge, thereby enhancing performance and adaptability to market changes.
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processes. TOGAF® Series Guide:Value Streams Value streams are one of the core elements of a
Business Architecture. This document provides an architected approach to developing a business
value model. It addresses how to identify, define, model, and map a value stream to other key
components of an enterprise’s Business Architecture. TOGAF® Series Guide:Information Mapping
This document describes how to develop an Information Map that articulates, characterizes, and
visually represents information that is critical to the business. It provides architects with a
framework to help understand what information matters most to a business before developing or
proposing solutions. TOGAF® Series Guide:Organization Mapping This document shows how
organization mapping provides the organizational context to an Enterprise Architecture. While
capability mapping exposes what a business does and value stream mapping exposes how it delivers
value to specific stakeholders, the organization map identifies the business units or third parties that
possess or use those capabilities, and which participate in the value streams. TOGAF® Series
Guide:Business Scenarios This document describes the Business Scenarios technique, which
provides a mechanism to fully understand the requirements of information technology and align it
with business needs. It shows how Business Scenarios can be used to develop resonating business
requirements and how they support and enable the enterprise to achieve its business objectives.
Reactions from other readers ‘A quality hard copy of the TOGAF method - easier to read than
endless htm docs or huge pdfs! The TOGAF framework has become the de facto standard for
developing Enterprise Architectures.' ‘A good one-stop-shop guide and toolsets for getting your
Enterprise Architecture right. A lot of thought, experience, and funding have gone into this, and the
results are well worth the price you pay for the book (and the actual accreditation should you or
your organization wish to go down that route).’ Amazon Comment ‘...it still is the best documented
Enterprise Architecture method publicly available. The book is of high quality binding and will
endure browsing through the pages for a long time.’ Amazon Comment
  capability definition business: The TOGAF® Standard, 10th Edition - Business
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part of the TOGAF Standard, 10th Edition. It consists of the following documents: TOGAF® Series
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captures value. It covers the concept and purpose of business models and highlights the Business
Model CanvasTM technique. TOGAF® Series Guide: Business Capabilities, Version 2 This document
answers key questions about what a business capability is, and how it is used to enhance business
analysis and planning. It addresses how to provide the architect with a means to create a capability
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processes. TOGAF® Series Guide: Value Streams Value streams are one of the core elements of a
Business Architecture. This document provides an architected approach to developing a business
value model. It addresses how to identify, define, model, and map a value stream to other key
components of an enterprise’s Business Architecture. TOGAF® Series Guide: Information Mapping
This document describes how to develop an Information Map that articulates, characterizes, and
visually represents information that is critical to the business. It provides architects with a
framework to help understand what information matters most to a business before developing or
proposing solutions. TOGAF® Series Guide: Organization Mapping This document shows how
organization mapping provides the organizational context to an Enterprise Architecture. While
capability mapping exposes what a business does and value stream mapping exposes how it delivers
value to specific stakeholders, the organization map identifies the business units or third parties that
possess or use those capabilities, and which participate in the value streams. TOGAF® Series Guide:
Business Scenarios This document describes the Business Scenarios technique, which provides a
mechanism to fully understand the requirements of information technology and align it with
business needs. It shows how Business Scenarios can be used to develop resonating business
requirements and how they support and enable the enterprise to achieve its business objectives.



  capability definition business: Applying Business Capabilities in a Corporate Buyer M&A
Process Andreas Freitag, 2014-10-01 As a first step towards applying Enterprise Architecture
Management (EAM) in Mergers and Acquisitions (M&A), Andreas Freitag investigates the
end-to-end applicability of business capabilities in the M&A process of a corporate buyer
organization. Enterprises still struggle to manage M&A efficiently. A significant number of merger
projects do not reach the expected goals or fail completely. Therefore, companies attempt to
improve their M&A capability by establishing the required skills, organization, processes and
methods. EAM is an approach for business and IT planning, promising to contribute to the success of
business transformation challenges such as M&A. Business capability models are an essential
element of a state of the art EAM approach. They are frequently used as a starting point to work
collaboratively with business and IT stakeholders.
  capability definition business: TOGAF® Business Architecture Level 1 Study Guide Andrew
Josey, Steve Else, 2019-07-09 This title is the Study Guide for the TOGAF® Business Architecture
Part 1 Examination. It gives an overview of every learning objective for the TOGAF Business
Architecture Syllabus and in-depth coverage on preparing and taking the TOGAF Business
Architecture Part 1 Examination. It is specifically designed to help individuals prepare for
certification. This Study Guide is excellent material for: • Individuals who require knowledge and
understanding of TOGAF Business Architecture techniques; • Professionals who are working in roles
associated with an architecture project such as those responsible for planning, execution,
development, delivery, and operation; • Architects who are looking to achieve the TOGAF Business
Architecture Level 1 credential; • Architects who want to specialize in development of a Business
Architecture based on the TOGAF Standard, Version 9.2; It covers the following topics: • Business
Modeling • Business Capabilities • Value Streams • Information Mapping • TOGAF Business
Scenarios and how to apply them in development of a Business Architecture based on the TOGAF
Standard, Version 9.2. A prior knowledge of Enterprise Architecture is advantageous but not
required. While reading this Study Guide, the reader should also refer to the TOGAF Standard,
Version 9.2 documentation (manual), available as hard copy and eBook, from www.vanharen.net and
online booksellers, and also available online at www.opengroup.org.
  capability definition business: The Strategic Role of Software Customization Matthias
Bertram, 2016-06-30 Matthias Bertram aims to develop a deeper understanding of software
customization and its strategic role for software product management. Drawing on the conceptual
foundation of the resource-based view of the firm, such as resources, capabilities, and dynamic
capabilities, the author conducts two qualitative investigations: the first within vendor and customer
firms to develop an in-depth understanding of the value of software customization as well as the
vendor resources and capabilities necessary to successfully provide software customization and the
second on the vendor’s dynamic capabilities necessary to generate temporary competitive advantage
from software customization in product management activities.
  capability definition business: Report on selected solutions of law, business and technologies
preventing crimes Anna Zalcewicz, 2018 Raport jest pierwszym tego typu opracowaniem w polskim
piśmiennictwie, szczególnie w tak oryginalnym i profesjonalnym ujęciu. […] Integralną i niezwykle
ważną dla percepcji raportu część stanowią załączniki, które poszerzają zakres wiedzy zawartej w
opracowaniu, ułatwiając jej zrozumienie. […] Raport zawiera autorskie ujęcie zjawiska relatywnie
nowego w praktyce życia gospodarczego i proponuje zasady oraz metody zarządzania nim.
Charakteryzuje się właściwym, interdyscyplinarnym podejściem. Napisano go na podstawie aktualnej
– głównie angielskiej – literatury oraz z wykorzystaniem badań własnych autorów. Odpowiada na
pilne i rosnące zapotrzebowanie praktyki gospodarczej. Jest innowacyjną pozycją na polskim rynku
wydawniczym. Prof. dr hab. Bohdan Jeliński Uniwersytet Gdański Praca jest oryginalnym
osiągnięciem naukowym, wypełniającym lukę w słabo zbadanym jak dotąd obszarze zapobiegania
przestępczości w sektorach: finansowym, ubezpieczeniowym i energetycznym oraz w obszarze
zarządzania zasobami ludzkimi. Proponowane rozwiązania przyczynią się do poprawy skuteczności
działania w analizowanych sektorach. Płk dr hab. Tomasz Kośmider, prof. ASW Akademia Sztuki



Wojennej w Warszawie Raport prezentuje innowacyjne rozwiązania w kwestii zarówno produktów
zapobiegających przestępczości, jak i procesów zarządczych przedstawionych w szczególności w
rozdziale dotyczącym zarządzania ludźmi. Opracowanie ukazuje również, z jakimi wyzwaniami
natury prawnej może mierzyć się w przyszłości ustawodawca na szczeblu krajowym i
ponadnarodowym, w tym unijnym. […] Raport może przyczynić się także do podjęcia dalszych badań
nad cyberprzestępczością w Polsce. Dr hab. Krystyna Nizioł, prof. US Uniwersytet Szczeciński
  capability definition business: Interfirm Business-to-Business Networks Roger Baxter, Arch
G. Woodside, 2011-07-25 The three papers in Volume 17 report new theory and in-depth
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  capability definition business: Business Architecture Jonathan Whelan, Graham Meaden,
2016-04-15 Organizations today exist in an environment of unprecedented change. They do so
against a backdrop of a global, competitive marketplace, the fast-paced enablement of technology,
amplified regulation and accelerating organizational complexity. Many organizations are addressing
change in a sub-optimal way and they are operating without a clear view of where their operational
risks lie. It is these dynamics that are leading organizations to recognise and embrace Business
Architecture. Despite this environment, Business Architecture can be a difficult ’sell’ - it is often
perceived to be abstract and lacking in tangible delivery. To succeed, Business Architecture must be
pragmatic and, to be sustainable, it must focus on achieving long-term value and, at the same time,
recognise the shorter-term tactical needs of the organisation. With these challenges in mind, this
book provides a practical guide on how to employ Business Architecture and how to build a balanced
proposition that delivers value to a broad range of stakeholders. As the book states, Business
Architecture should not be practised in isolation, nor should it be thought of as a one-off process; it
needs to be woven into the fabric of the organization. And so the authors illustrate the opportunities
for weaving the Business Architecture Practice into this fabric through the various stakeholders and
life cycles that exist, both formally and informally, within an organization. Whilst recognizing best
practice, this book explores a new, inspirational level of Business Architecture whilst acknowledging
that the best way to realize the vision is one step at a time.
  capability definition business: ECIME 2014 Proceedings of the 8th European
Conference on IS Management and Evaluation Steven de Haes, 2014
  capability definition business: Outcome-Driven Business Architecture Amit Tiwary,
Bhuvan Unhelkar, 2018-08-06 This book discusses business architecture as a basis for aligning
efforts with outcomes. It views BA as complementary to enterprise architecture, where the focus of
technological initiatives and inventories is to understand and improve business organization,
business direction, and business decision-making. This book provides a practical, long-term view on
BA. Based on the authors' consulting experience and industrial research, the material in this book is
a valuable addition to the thought processes around BA and EA. The lead author has direct and
practical experience with large clients in applying APQC capability framework for undertaking
multiple enterprise-wide capability assessments.
  capability definition business: Enterprise, Business-Process and Information Systems
Modeling Han van der Aa, Dominik Bork, Rainer Schmidt, Arnon Sturm, 2024-05-30 This book
contains the refereed proceedings of two long-running events held along with the CAiSE conference
relating to the areas of enterprise, business-process and information systems modeling: - the 25th
International Conference on Business Process Modeling, Development and Support, BPMDS 2024,
and - the 29th International Conference on Exploring Modeling Methods for Systems Analysis and
Development, EMMSAD 2024. The conferences were taking place in Limassor, Cyprus, during June
3–4, 2024. For BPMDS 8 full papers and 3 short papers were carefully reviewed and selected for
publication from a total of 25 submissions; for EMMSAD 11 full papers and 5 short papers were
accepted from a total of 32 submissions after thorough reviews. The BPMDS papers deal with a
broad range of theoretical and applications-based research in business process modeling,



development and support. EMMSAD focusses on modeling methods for systems analysis and
development.
  capability definition business: The TOGAF® Business Architecture Foundation Study Guide
Andrew Josey, The Open Group, 2023-04-10 The TOGAF® Standard, a standard of The Open Group,
is a proven Enterprise Architecture methodology and framework used by the world’s leading
organizations to improve business efficiency. The TOGAF Certification Program has enabled more
than 100,000 Enterprise Architects and trainers around the globe to demonstrate their proven
knowledge of the framework and method. This is the book you need to prepare for the TOGAF
Business Architecture Foundation qualification. This edition is aligned to the TOGAF Standard, 10th
Edition. It includes an overview of every learning outcome included in the TOGAF Business
Architecture Syllabus and in-depth coverage on preparing and taking the TOGAF Business
Architecture Foundation examination. It includes Key Learning Points, exercises and challenging
Test Yourself questions for each part of the syllabus, together with a Test Yourself examination
paper that you can use to test your readiness to take the official TOGAF Business Architecture
Foundation examination. The audience for this Study Guide is: Individuals, such as those responsible
for business planning, who wish to apply the TOGAF Business Architecture approach in their
working environment Individuals needing to gain competencies in TOGAF Business Architecture
techniques Individuals who wish to become qualified as part of their own professional development
A prior knowledge of Enterprise Architecture is advantageous but not required. Topics covered
include: An introduction to TOGAF certification and the TOGAF Business Architecture Foundation
qualification, including the TOGAF Business Architecture Foundation examination The concepts of
Enterprise Architecture and the TOGAF Standard; this includes the TOGAF Architecture
Development Method (ADM), the contents of the TOGAF framework, and the TOGAF Library The key
terminology of TOGAF Business Architecture An introduction to the TOGAF ADM, including the
objectives of the ADM phases, and how to adapt and scope the ADM for use How business modeling
relates to the TOGAF Standard, the impact and benefits of business models, and examples of
different representations of business models How to define business capabilities, how they can be
modeled, and how to map them to other business perspectives Value streams and value stream
mapping; the benefits, the different approaches to value stream analysis, the relationship to other
Business Architecture concepts, and how to apply value streams How to apply information mapping
when developing a Business Architecture How to apply organization mapping when developing a
Business Architecture How to apply the TOGAF Business Scenario method How a Business
Architecture is developed with the TOGAF ADM
  capability definition business: Perspectives in Business Informatics Research Björn
Johansson, Charles Møller, Atanu Chaudhuri, Frantisek Sudzina, 2017-08-21 This book constitutes
the proceedings of the 16th International Conference on Perspectives in Business Informatics
Research, BIR 2017, held in Copenhagen, Denmark, in August 2017. This year the BIR conference
attracted 59 submissions from 23 countries. They were reviewed by 45 members of the Program
Committee, and as a result, 17 full papers and 3 short papers were selected for presentation at the
conference and publication in this volume. They are organized in sections on enterprise architecture,
business process management, business analytics, information systems applications, and information
systems development. In addition, the summaries of the two conference keynotes are also included.
This year, the conference theme was the digital transformation, which will impact most businesses,
organizations and societies and call for new and radical approaches to how we adopt, use and
manage IT.
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Andrei Buchmann, Andrea Polini, Björn Johansson, Dimitris Karagiannis, 2020-10-10 This book
constitutes the proceedings of the 19th International Conference on Perspectives in Business
Informatics Research, BIR 2020. The conference was initially planned to be held in Vienna, Austria,
during September 2020. Due to the COVID-19 pandemic it was postponed to be held together with
BIR 2021. The 14 papers presented in this volume were carefully reviewed and selected from 48



submissions. The papers were organized in topical sections as follows: Digital Transformation and
Technology Acceptance; Multi-perspective Enterprise Models and Frameworks; Supporting
Information Systems Development; Literature and Conceptual Analysis; and Value Creation and
Value Management.
  capability definition business: Cloud Computing Service and Deployment Models:
Layers and Management Bento, Al, Aggarwal, A. K., 2012-10-31 This book presents a collection of
diverse perspectives on cloud computing and its vital role in all components of organizations,
improving the understanding of cloud computing and tackling related concerns such as change
management, security, processing approaches, and much more--Provided by publisher.
  capability definition business: Perspectives in Business Informatics Research Václav
Řepa, Tomáš Bruckner, 2016-09-07 This book constitutes the proceedings of the 15th International
Conference on Perspectives in Business Informatics Research, BIR 2016, held in Prague, Czech
Republic, in September 2016. Overall, 61 submissions from 16 countries were rigorously reviewed
by 42 members of the program committee representing 21 countries. The selected 21 full papers
and 3 short papers are included in this volume together with 2 abstracts of invited talks. This year
again, the papers presented at the conference cover many important aspects of the development,
use, and application of management information systems. The papers have been organized in topical
sections on Business Processes and Enterprise Modeling; Information Systems Development;
Information Systems Management; Learning and Capability; and Data Analysis.
  capability definition business: Business Modeling and Software Design Boris Shishkov,
2024-07-01 This book constitutes the refereed proceedings of the 14h International Symposium on
Business Modeling and Software Design, BMSD 2024, which took place in Luxembourg, during July
1-3, 2024. The 13 full and 7 short papers included in this book were carefully reviewed and selected
from a total of 54 submissions. BMSD is a leading international forum that brings together
researchers and practitioners interested in business modeling and its relation to software design.
Particular areas of interest are: Business Processes and Enterprise Engineering, Business Models
and Requirements, Business Models and Services, Business Models and Software, Information
Systems Architectures and Paradigms, Data Aspects in Business Modeling and Software
Development, Blockchain-Based Business Models and Information Systems, IoT and Implications for
Enterprise Information Systems. Each year, a special theme is chosen, for making presentations and
discussions more focused, and in 2024 it is: Towards Socially Responsible Information Systems.
  capability definition business: Business Process Management Workshops Marcello La
Rosa, Pnina Soffer, 2013-01-26 This book constitutes the refereed proceedings of 12 international
workshops held in Tallinn, Estonia, in conjunction with the 10th International Conference on
Business Process Management, BPM 2012, in September 2012. The 12 workshops comprised
Adaptive Case Management and Other Non-Workflow Approaches to BPM (ACM 2012), Business
Process Design (BPD 2012), Business Process Intelligence (BPI 2012), Business Process
Management and Social Software (BPMS2 2012), Data- and Artifact-Centric BPM (DAB 2012),
Event-Driven Business Process Management (edBPM 2012), Empirical Research in Business Process
Management (ER-BPM 2012), Process Model Collections (PMC 2012), Process-Aware Logistics
Systems (PALS 2012), Reuse in Business Process Management (rBPM 2012), Security in Business
Processes (SBP 2012), and Theory and Applications of Process Visualization (TAProViz 2012). The 56
revised full papers presented were carefully reviewed and selected from 141 submissions.
  capability definition business: The TOGAF® Standard, 10th Edition - A Pocket Guide
Andrew Josey, Dave Hornford, 2022-04-26 This is the official Pocket Guide for the TOGAF®
Standard, 10th Edition from The Open Group. Building on over 25 years of development and
constant input from The Open Group Architecture Forum’s global community of Enterprise
Architecture thought leaders, the TOGAF Standard, 10th Edition expands the material available to
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and “how-to” material, it enables organizations to operate in an efficient and effective way across a
broad range of use-cases, including Agile enterprises and Digital Transformation. The TOGAF



Standard is the most prominent and reliable Enterprise Architecture standard, ensuring consistent
standards, methods, and communication among Enterprise Architecture professionals. Those
professionals who are fluent in the TOGAF approach enjoy greater industry credibility, job
effectiveness, and career opportunities. The TOGAF approach helps practitioners avoid being locked
into proprietary methods, utilize resources more efficiently and effectively, and realize a greater
return on investment. This official Pocket Guide provides an overview of the contents and purpose of
the TOGAF Standard in a condensed form. As such it does not cover every aspect of the standard in
detail, but provides highlights and key reference information. Topics covered include: A high-level
introduction to the TOGAF Standard, introducing the modular TOGAF documentation set, the
TOGAF Library, and the TOGAF framework Guidance on how to read the standard An introduction to
the general how-to information provided in the TOGAF Standard, including guidance for
practitioners, and how to use the standard in the Digital Enterprise An overview of guidance to
support the establishment of an Enterprise Architecture team An overview of the guidance provided
in the TOGAF Standard for specific topic domains, including Security Architecture, Business
Architecture, Data/Information Architecture, Agile Methods, and Reference Models and Methods An
introduction to the TOGAF Fundamental Content documents provided in the TOGAF Standard, which
describe the concepts considered to be universally applicable to the TOGAF framework, including:
Key techniques of the ADM cycle Guidelines for adapting the TOGAF ADM for different usage
scenarios The Architecture Content Framework Enterprise Architecture Capability and Guidance
The TOGAF Architecture Development Method (ADM), including summary phases for each of the
ADM phases An overview of ADM deliverables
  capability definition business: Business Architecture Management Daniel Simon, Christian
Schmidt, 2015-04-22 This book presents a comprehensive overview of enterprise architecture
management with a specific focus on the business aspects. While recent approaches to enterprise
architecture management have dealt mainly with aspects of information technology, this book covers
all areas of business architecture from business motivation and models to business execution. The
book provides examples of how architectural thinking can be applied in these areas, thus combining
different perspectives into a consistent whole. In-depth experiences from end-user organizations
help readers to understand the abstract concepts of business architecture management and to form
blueprints for their own professional approach. Business architecture professionals, researchers,
and others working in the field of strategic business management will benefit from this
comprehensive volume and its hands-on examples of successful business architecture management
practices. ​
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