
business process governance
business process governance is an essential framework that ensures organizations operate
efficiently and effectively by aligning their processes with strategic objectives. This governance
model provides a structured approach to managing business processes, enhancing transparency,
accountability, and performance. In today’s rapidly changing business environment, effective
governance is crucial for organizations seeking to optimize their operations, mitigate risks, and
foster innovation. This article will explore the key components of business process governance, its
significance, the challenges organizations face, and best practices to enhance governance
frameworks.

The discussion will cover the following topics:

Understanding Business Process Governance

The Importance of Business Process Governance

Key Components of Business Process Governance

Challenges in Implementing Business Process Governance

Best Practices for Effective Business Process Governance

Future Trends in Business Process Governance

Understanding Business Process Governance

Business process governance refers to the systematic approach organizations employ to manage,
control, and improve their business processes. It encompasses the policies, procedures, roles, and
responsibilities that ensure processes are aligned with organizational goals. This governance
framework acts as a backbone for process management, providing clarity on how processes should
be executed and monitored.

At its core, business process governance aims to enhance operational efficiency and effectiveness.
Organizations implement governance structures to ensure processes are not only compliant with
regulations but are also optimized for performance. This involves setting up clear guidelines on how
processes are designed, executed, measured, and improved over time.

The Importance of Business Process Governance

The significance of business process governance cannot be overstated. Organizations that adopt



effective governance frameworks can reap several benefits, which include:

Improved Efficiency: By establishing clear process guidelines, organizations can reduce
redundancies and streamline operations, leading to increased productivity.

Enhanced Compliance: Governance structures help ensure that processes adhere to legal
and regulatory requirements, minimizing the risk of non-compliance.

Better Risk Management: Effective governance allows organizations to identify and mitigate
risks associated with business processes, safeguarding against potential operational failures.

Informed Decision-Making: With established metrics and performance indicators,
organizations can make data-driven decisions that enhance process outcomes.

Alignment with Strategic Goals: Governance ensures that all processes contribute to the
overarching objectives of the organization, fostering a cohesive operational strategy.

Key Components of Business Process Governance

To effectively implement business process governance, organizations must focus on several key
components that form the foundation of a robust governance framework. These components include:

1. Governance Structure

A well-defined governance structure is crucial for the success of business process governance. This
includes establishing roles and responsibilities for process owners, stakeholders, and governance
committees. Clear reporting lines and accountability measures should be outlined to ensure
processes are managed effectively.

2. Policies and Procedures

Organizations should develop comprehensive policies and procedures that guide the execution of
business processes. These documents should detail the standards and protocols that need to be
followed, ensuring consistency across the organization.

3. Performance Metrics

Establishing key performance indicators (KPIs) is vital for measuring the effectiveness of business
processes. Organizations should define relevant metrics that align with their strategic goals and



regularly monitor these metrics to assess performance and identify areas for improvement.

4. Continuous Improvement

Business process governance is not a one-time effort but an ongoing commitment to improvement.
Organizations should implement mechanisms for continuous feedback and evaluation, allowing them
to adapt and refine processes in response to changing conditions and emerging best practices.

Challenges in Implementing Business Process
Governance

While the benefits of business process governance are clear, organizations often face several
challenges when implementing governance frameworks. These challenges may include:

Resistance to Change: Employees may resist new governance processes, fearing disruption
to established workflows.

Lack of Executive Support: Successful governance requires commitment from leadership;
absence of support can hinder implementation efforts.

Insufficient Training: If employees lack proper training on governance policies, they may
struggle to adhere to new processes.

Complexity of Processes: Organizations with complex, interdependent processes may find it
challenging to standardize governance across all areas.

Inadequate Technology Support: A lack of suitable tools and software can impede the
monitoring and management of business processes.

Best Practices for Effective Business Process
Governance

To overcome the challenges associated with business process governance, organizations should
consider adopting the following best practices:

Engage Stakeholders: Involve key stakeholders in the governance process to ensure buy-in
and to gather diverse perspectives that enhance governance efforts.



Communicate Clearly: Maintain open lines of communication regarding governance policies
and procedures to foster understanding and compliance among employees.

Invest in Training: Provide comprehensive training programs to equip employees with the
knowledge and skills needed to implement governance effectively.

Utilize Technology: Leverage process management tools and software to streamline
governance activities and enhance visibility across processes.

Monitor and Adapt: Regularly review governance performance and make necessary
adjustments to ensure ongoing relevance and effectiveness.

Future Trends in Business Process Governance

The landscape of business process governance is evolving, influenced by technological
advancements and changing business needs. Some future trends to watch include:

1. Automation and AI

Organizations are increasingly adopting automation and artificial intelligence to enhance
governance processes. Automated tools can streamline compliance checks, performance monitoring,
and reporting, leading to greater efficiency.

2. Data-Driven Decision Making

With the rise of big data, organizations are harnessing analytics to inform their governance
strategies. Data-driven insights can provide a clearer understanding of process performance and
areas for improvement.

3. Agile Governance Models

As businesses become more dynamic, there is a shift towards agile governance models that allow for
quicker adaptations to changes in the business environment. This approach emphasizes flexibility
and responsiveness in governance practices.

4. Enhanced Focus on Risk Management

In light of increasing regulatory pressures and market volatility, organizations are placing greater



emphasis on risk management within their governance frameworks. This trend highlights the need
for proactive identification and mitigation of risks associated with business processes.

Closing Thoughts

In conclusion, business process governance serves as a critical framework for organizations aiming
to enhance their operational efficiency and effectiveness. By understanding its components,
recognizing its significance, and implementing best practices, organizations can navigate the
challenges of governance while positioning themselves for future success. As the business landscape
continues to evolve, staying informed about emerging trends will be essential for maintaining a
robust and relevant governance framework.

Q: What is business process governance?
A: Business process governance is a framework that manages and controls business processes to
ensure they align with an organization's strategic goals, enhancing efficiency, compliance, and
performance.

Q: Why is business process governance important?
A: It is important because it improves operational efficiency, enhances compliance with regulations,
promotes better risk management, and aligns processes with organizational objectives.

Q: What are the key components of business process
governance?
A: Key components include a governance structure, established policies and procedures,
performance metrics, and a commitment to continuous improvement.

Q: What challenges do organizations face when implementing
business process governance?
A: Common challenges include resistance to change, lack of executive support, insufficient training,
complexity of processes, and inadequate technology support.

Q: What are some best practices for effective business process
governance?
A: Best practices include engaging stakeholders, clear communication, investing in training, utilizing
technology, and monitoring and adapting governance strategies.



Q: How is technology impacting business process governance?
A: Technology, particularly automation and AI, enhances governance by streamlining processes,
improving compliance monitoring, and enabling data-driven decision-making.

Q: What future trends are emerging in business process
governance?
A: Future trends include automation and AI integration, data-driven decision-making, agile
governance models, and an enhanced focus on risk management.

Q: How can organizations ensure compliance through business
process governance?
A: Organizations can ensure compliance by developing clear policies, training employees, monitoring
processes, and regularly reviewing compliance against regulatory requirements.

Q: What role do performance metrics play in business process
governance?
A: Performance metrics play a crucial role by providing measurable indicators of process
effectiveness, guiding decision-making and continuous improvement efforts.

Q: Can business process governance evolve over time?
A: Yes, business process governance can and should evolve over time to adapt to changing business
environments, regulations, and technological advancements.
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tactical options and ensuring Business Process Governance opportunity costs are low? How can I
deliver tailored Business Process Governance advise instantly with structured going-forward plans?
There's no better guide through these mind-expanding questions than acclaimed best-selling author
Gerardus Blokdyk. Blokdyk ensures all Business Process Governance essentials are covered, from
every angle: the Business Process Governance Self-Assessment shows succinctly and clearly that
what needs to be clarified to organize the business/project activities and processes so that Business
Process Governance outcomes are achieved. Contains extensive criteria grounded in past and
current successful projects and activities by experienced Business Process Governance practitioners.
Their mastery, combined with the uncommon elegance of the Self-Assessment, provides its superior
value to you in knowing how to ensure the outcome of any efforts in Business Process Governance
are maximized with professional results. Your purchase includes access to the $249 value Business
Process Governance Self-Assessment Dashboard download which gives you your dynamically
prioritized projects-ready tool and shows your organization exactly what to do next. Your exclusive
instant access details can be found in your book.
  business process governance: Business Process Governance Complete Self-Assessment
Guide Gerardus Blokdyk, 2017-09-10 This exclusive Business Process Governance Self-Assessment
will make you the accepted Business Process Governance domain Master by revealing just what you
need to know to be fluent and ready for any Business Process Governance challenge. How do I
reduce the effort in the Business Process Governance work to be done to get problems solved? How
can I ensure that plans of action include every Business Process Governance task and that every
Business Process Governance outcome is in place? How will I save time investigating strategic and
tactical options and ensuring Business Process Governance opportunity costs are low? How can I
deliver tailored Business Process Governance advise instantly with structured going-forward plans?
There's no better guide through these mind-expanding questions than acclaimed best-selling author
Gerardus Blokdyk. Blokdyk ensures all Business Process Governance essentials are covered, from
every angle: the Business Process Governance Self-Assessment shows succinctly and clearly that
what needs to be clarified to organize the business/project activities and processes so that Business
Process Governance outcomes are achieved. Contains extensive criteria grounded in past and
current successful projects and activities by experienced Business Process Governance practitioners.
Their mastery, combined with the uncommon elegance of the Self-Assessment, provides its superior
value to you in knowing how to ensure the outcome of any efforts in Business Process Governance
are maximized with professional results. Your purchase includes access to the $249 value Business
Process Governance Self-Assessment Dashboard download which gives you your dynamically
prioritized projects-ready tool and shows your organization exactly what to do next. Your exclusive
instant access details can be found in your book.
  business process governance: The Complete Business Process Handbook Mark Von Rosing,
Henrik von Scheel, August-Wilhelm Scheer, 2014-12-06 The Complete Business Process Handbook is
the most comprehensive body of knowledge on business processes with revealing new research.
Written as a practical guide for Executives, Practitioners, Managers and Students by the authorities
that have shaped the way we think and work with process today. It stands out as a masterpiece,
being part of the BPM bachelor and master degree curriculum at universities around the world, with
revealing academic research and insight from the leaders in the market. This book provides
everything you need to know about the processes and frameworks, methods, and approaches to
implement BPM. Through real-world examples, best practices, LEADing practices and advice from
experts, readers will understand how BPM works and how to best use it to their advantage. Cases
from industry leaders and innovators show how early adopters of LEADing Practices improved their
businesses by using BPM technology and methodology. As the first of three volumes, this book
represents the most comprehensive body of knowledge published on business process. Following
closely behind, the second volume uniquely bridges theory with how BPM is applied today with the
most extensive information on extended BPM. The third volume will explore award winning real-life
examples of leading business process practices and how it can be replaced to your advantage. Learn



what Business Process is and how to get started Comprehensive historical process evolution
In-depth look at the Process Anatomy, Semantics and Ontology Find out how to link Strategy to
Operation with value driven BPM Uncover how to establish a way of Thinking, Working, Modelling
and Implementation Explore comprehensive Frameworks, Methods and Approaches How to build
BPM competencies and establish a Center of Excellence Discover how to apply Social BPM,
Sustainable and Evidence based BPM Learn how Value & Performance Measurement and
Management Learn how to roll-out and deploy process Explore how to enable Process Owners, Roles
and Knowledge Workers Discover how to Process and Application Modelling Uncover Process
Lifecycle, Maturity, Alignment and Continuous Improvement Practical continuous improvement with
the way of Governance Future BPM trends that will affect business Explore the BPM Body of
Knowledge
  business process governance: Business Process: A Structured Approach Pasquale De
Marco, 2025-07-11 In an era defined by rapid technological advancements and ever-shifting market
dynamics, organizations must adapt and evolve to remain competitive. Embracing a structured
approach to business process management is the key to achieving operational excellence and
sustained success. Business Process: A Structured Approach is your comprehensive guide to
understanding, analyzing, designing, implementing, and optimizing business processes. Delving into
the core concepts of process management, this book provides a step-by-step framework for
transforming your organization's operations. Discover the significance of clearly defining, analyzing,
and modeling business processes to gain a comprehensive understanding of how work is done and
value is delivered. Learn how to design and develop processes that are efficient, effective, and
aligned with your organization's strategic objectives. Navigate the practical aspects of process
implementation with expert guidance on change management, training, and performance
measurement. Unlock the potential of continuous process improvement by identifying bottlenecks,
implementing targeted enhancements, and fostering a culture of innovation. Explore the integration
of technology and automation in process management, leveraging technological advancements to
streamline operations and drive efficiency. Ensure compliance with regulatory requirements and
organizational standards through effective process governance and risk management. Harness the
power of process measurement and analytics to gather data, analyze performance, and make
data-driven decisions that optimize processes and drive business outcomes. Gain insights into
emerging trends and the impact of digital transformation on process management, preparing your
organization for the future of work. With Business Process: A Structured Approach, you gain the
knowledge and tools to transform your organization's processes, enhance operational efficiency, and
achieve sustainable competitive advantage. Embark on a journey of process excellence and unlock
the full potential of your business. If you like this book, write a review!
  business process governance: Business Process Management John Jeston, 2022-05-23
Business Process Management has helped thousands of leaders and BPM practitioners successfully
implement BPM projects, enabling them to add impactful and measurable value to their
organizations. The book covers all major frameworks, including LEAN and Six Sigma, and offers a
unique emphasis on BPM’s interrelationship with organizational management, culture, and
leadership. Its common-sense approach teaches how BPM must be well-integrated across an entire
business if it is to be successful, augmented and aligned with other management disciplines. This
thoroughly revised and updated fifth edition includes: Discussion of the impact of the COVID-19
Pandemic on business operations, business transformation, remote working, and new processes.
New and revised content on sustainable processes in BPM. Expanded material on process
automation and new technologies, including AI. New and revised international case studies and
practical examples. A streamlined layout, as well as new questions and thought-provoking comments
to promote discussion and thinking. Business Process Management is an accessible core text for
advanced undergraduate and postgraduate students studying Business Process Management,
Operations, Production, and Strategic Management, as well as an indispensable guide to any senior
business executive or chief financial officer. The work is complemented by online resources to



support instructors and learning, including PowerPoint slides for each chapter.
  business process governance: Enterprise, Business-Process and Information Systems
Modeling Terry Halpin, Selmin Nurcan, John Krogstie, Pnina Soffer, Erik Proper, Rainer Schmidt,
Ilia Bider, 2011-06-17 This book contains the refereed proceedings of the 12th International
Conference on Business Process Modeling, Development and Support (BPMDS 2011) and the 16th
International Conference on Exploring Modeling Methods for Systems Analysis and Design
(EMMSAD 2011), held together with the 23rd International Conference on Advanced Information
Systems Engineering (CAiSE 2011) in London, UK, in June 2011. The 22 papers accepted for BPMDS
were selected from 61 submissions and cover a wide spectrum of issues related to business
processes development, modeling, and support. They are grouped into sections on BPMDS in
practice, business process improvement, business process flexibility, declarative process models,
variety of modeling paradigms, business process modeling and support systems development, and
interoperability and mobility. The 16 papers accepted for EMMSAD were chosen from 31
submissions and focus on exploring, evaluating, and enhancing current information modeling
methods and methodologies. They are grouped in sections on workflow and process modeling
extensions, requirements analysis and information systems development, requirements evolution
and information systems evolution, data modeling languages and business rules, conceptual
modeling practice, and enterprise architecture.
  business process governance: Business Modeling and Software Design Boris Shishkov,
2021-07-01 This book constitutes the refereed proceedings of the 11th International Symposium on
Business Modeling and Software Design, BMSD 2021, which took place in Sofia, Bulgaria, in July
2021. The 14 full and 13 short papers included in this book were carefully reviewed and selected
from a total of 61 submissions. BMSD is a leading international forum that brings together
researchers and practitioners interested in business modeling and its relation to software design.
Particular areas of interest are: Business Processes and Enterprise Engineering; Business Models
and Requirements; Business Models and Services; Business Models and Software; Information
Systems Architectures and Paradigms; Data Aspects in Business Modeling and Software
Development; Blockchain-Based Business Models and Information Systems; IoT and Implications for
Enterprise Information Systems. The BMSD 2021 theme was: Towards Enterprises and Software
that are Resilient against Disruptive Events.
  business process governance: High Performance Through Business Process Management
Mathias Kirchmer, 2017-03-09 This management book presents value-driven business process
management as a successful discipline to turn strategy into people- and technology-based execution,
quickly and at minimal risk. It shows how to achieve high performance successfully in a digital
business environment. Static business models do not keep pace with the dynamic changes in our
digital world. Organizations need a management approach that fits this environment and capitalizes
on its opportunities while minimizing the related risks. They need to execute their business strategy
fast and reliably. In effect, they have to know how and when to modify or enhance their business
processes, which processes are the best candidates for intervention, and how to move rapidly from
strategy to execution. This means organizations need to establish business process management as a
real management discipline. The importance of process innovation, digital technology and people
aspects, process governance, internationalization, emerging processes and the unique situation in
mid-market organizations are some of the key topics discussed in this book. It ends with a
comprehensive case study and a discussion about what process engineers can learn from jazz
musicians.
  business process governance: Business Process Governance Himani Shukla, Stevens Institute
of Technology. School of Technology Management, 2007
  business process governance: Management by Process John Jeston, Johan Nelis, 2008-09-10
Business Processes are one of the critical drivers for any organisation in realizing their
organizational strategic objectives. This means that management must constantly review and realign
organizational processes to reflect the massively unfixed nature of business demands, such as



changing market circumstances; the changing demands of new customer and existing customers;
new products and pricing; changes in strategy; and linking processes to new partners and suppliers.
Establishing and maintaining a process-focused organization is critical as organizations are
pressured to keep achieving further growth and profitability, preferably in double digits, whilst the
avenues available for achieving this growth are getting more and more restricted due to legislation,
global competition and saturation in the market place. This highly accessible book provides a clear
and thorough exposition of the six key dimensions necessary for the creation of a process-focused
organization: * process governance * strategic alignment * methods (execution/implementation) *
people * culture * technology. Each of these critical Dimensions are given a systematic and revealing
treatment, examining each Dimension in terms of: * Importance * Key trends in this area * Elements
that comprise the dimension * Detailed description of the elements that comprise the ideal or
visionary position * Road map of how to get there from various starting positions.
  business process governance: Business Process Governance A Complete Guide - 2019 Edition
Gerardus Blokdyk, 2019-06-18 How does operational intelligence differ from traditional BI and
off-line analytics? Right-time analytics; when does it need to be real-time? What is the future of
Gamification? Beyond process improvement projects, what is the justification for a programatic
approach to BPM (creating an enterprise BPM capability)? Which types of projects improve the
customer experience today? Defining, designing, creating, and implementing a process to solve a
challenge or meet an objective is the most valuable role... In EVERY group, company, organization
and department. Unless you are talking a one-time, single-use project, there should be a process.
Whether that process is managed and implemented by humans, AI, or a combination of the two, it
needs to be designed by someone with a complex enough perspective to ask the right questions.
Someone capable of asking the right questions and step back and say, 'What are we really trying to
accomplish here? And is there a different way to look at it?' This Self-Assessment empowers people
to do just that - whether their title is entrepreneur, manager, consultant, (Vice-)President, CxO etc...
- they are the people who rule the future. They are the person who asks the right questions to make
Business Process Governance investments work better. This Business Process Governance
All-Inclusive Self-Assessment enables You to be that person. All the tools you need to an in-depth
Business Process Governance Self-Assessment. Featuring 954 new and updated case-based
questions, organized into seven core areas of process design, this Self-Assessment will help you
identify areas in which Business Process Governance improvements can be made. In using the
questions you will be better able to: - diagnose Business Process Governance projects, initiatives,
organizations, businesses and processes using accepted diagnostic standards and practices -
implement evidence-based best practice strategies aligned with overall goals - integrate recent
advances in Business Process Governance and process design strategies into practice according to
best practice guidelines Using a Self-Assessment tool known as the Business Process Governance
Scorecard, you will develop a clear picture of which Business Process Governance areas need
attention. Your purchase includes access details to the Business Process Governance self-assessment
dashboard download which gives you your dynamically prioritized projects-ready tool and shows
your organization exactly what to do next. You will receive the following contents with New and
Updated specific criteria: - The latest quick edition of the book in PDF - The latest complete edition
of the book in PDF, which criteria correspond to the criteria in... - The Self-Assessment Excel
Dashboard - Example pre-filled Self-Assessment Excel Dashboard to get familiar with results
generation - In-depth and specific Business Process Governance Checklists - Project management
checklists and templates to assist with implementation INCLUDES LIFETIME SELF ASSESSMENT
UPDATES Every self assessment comes with Lifetime Updates and Lifetime Free Updated Books.
Lifetime Updates is an industry-first feature which allows you to receive verified self assessment
updates, ensuring you always have the most accurate information at your fingertips.
  business process governance: Proceedings of the Fourth International Conference on
Administrative Science (ICAS 2022) Abdul Rahman, Septiana Dwiputrianti, Muhamad Nur
Afandi, 2023-09-28 This is an open access book.Central Themes: “Administrative Reform Toward



Collaborative and Digital Governance Era”. The main objective of the international conference is to
identify and understand the opportunities and challenge of the sustainable development goals in the
new normal era. Formulating the knowledge and experiences in regard to the sustainable
development goals in the new normal era. Understanding the effect in multiple perspectives such us
social, politics, political economy, governance, paradigm shift, economy, business, environmental,
security, human resources management etc. Creating innovation in public policy and administration
which is adaptive and sensitive to the multiplier effect of decision making and process made by the
public sector governance in the pandemic era. Developing networking and partnership with
international academicians, expertise and professionals in arrange of filed in business, public policy,
administration, political economy, development etc.
  business process governance: Continual service improvement , 2007-05-30 This
publication focuses on continual service improvement (CSI) from both an IT service and IT service
management perspective. It introduces the concept of CSI at a high level and defines its value before
describing common methods and techniques. The guidance is written for managers and practitioners
at all levels.
  business process governance: ECIIA – Yearbook of Internal Audit Bernd Schartmann, 2009
  business process governance: Total Quality Management and Operational Excellence
John S. Oakland, 2014-04-24 The notion of Quality in business performance has exploded since the
publication of the first edition of this classic text in 1989. Today there is a plethora of performance
improvement frameworks including Baldrige, EFQM, Lean, Six Sigma and ISO 9001, offering a
potentially confusing variety of ways to achieve business excellence. Quality guru John Oakland’s
famous TQM model, in many ways a precursor to these frameworks, has evolved to become the
ultimate holistic overview of performance improvement strategy. Incorporating the frameworks that
succeeded it, the revised model redefines Quality by: Accelerating change Reducing cost Protecting
reputation Oakland’s popular, practical, jargon-free style, along with ten case studies eight of which
are brand new, effortlessly ties the model to its real-life applications, making it easy to understand
how to apply what you’ve learned to your practices and a achieve sustainable competitive
advantage. Total Quality Management and Operational Excellence: Text with Cases (Fourth Edition)
is supplemented for the first time with a suite of online teaching aids for busy tutors. This exciting
update of a classic text is perfect for all students studying for professional qualifications in the
management of quality, or those studying science, engineering or business and management who
need to understand the part TQM may play in their subjects.
  business process governance: Modeling Enterprise Architecture with TOGAF Philippe
Desfray, Gilbert Raymond, 2014-08-04 Modeling Enterprise Architecture with TOGAF explains
everything you need to know to effectively model enterprise architecture with The Open Group
Architecture Framework (TOGAF), the leading EA standard. This solution-focused reference
presents key techniques and illustrative examples to help you model enterprise architecture. This
book describes the TOGAF standard and its structure, from the architecture transformation method
to governance, and presents enterprise architecture modeling practices with plenty of examples of
TOGAF deliverables in the context of a case study. Although widespread and growing quickly,
enterprise architecture is delicate to manage across all its dimensions. Focusing on the architecture
transformation method, TOGAF provides a wide framework, which covers the repository,
governance, and a set of recognized best practices. The examples featured in this book were realized
using the open source Modelio tool, which includes extensions for TOGAF. - Includes intuitive
summaries of the complex TOGAF standard to let you effectively model enterprise architecture -
Uses practical examples to illustrate ways to adapt TOGAF to the needs of your enterprise - Provides
model examples with Modelio, a free modeling tool, letting you exercise TOGAF modeling
immediately using a dedicated tool - Combines existing modeling standards with TOGAF
  business process governance: Customs Matters Mr. Augusto A Perez Azcarraga, Mr.
Tadatsugu Matsudaira, Mr. Gilles Montagnat-Rentier, Mr. Janos Nagy, Mr. R. James Clark,
2022-06-15 Customs administrations around the world face new challenges: an increasing volume of



international trade, a revolution in new technologies, and fundamental changes in business models.
The benefits of a well-performing customs administration are clear, as is the need to develop
efficient, effective, fair, and modern customs administrations. Customs Matters analyzes the many
changes and challenges customs administrations face and pro-poses ways to address them. By
offering a cross-sectional view of the main aspects of customs ad-ministration, the book guides
policymakers and customs officials as they evaluate the current state of their customs system with a
view to developing, reinforcing, or relaunching their own roadmaps for customs modernization.
  business process governance: Human Resources Management Issues, Challenges and Trends
Ronald R. Sims, Sheri K. Bias, 2019-03-01 Human Resources Management Issues, Challenges and
Trends: “Now and Around the Corner” explores and provides an updated look at some of the
challenges, trends and issues HRM professionals will need to focus on now and around the corner.
Like other departments in the broader organization HRM professionals will need to increasingly
demonstrate how they add value and contribute to the organization’s success. While the trends,
challenges and issues impacting organizations and HRM professionals will continue to change over
the years, the bottom-line of organization success is the clear reality that employees are their best
assets and the need for effective HRM. The book is intended to help to better understand the
ongoing transformation of HRM given the issues, challenges and opportunities offered by the
contributors to this book. This means the book discusses the ever evolving role of HRM professionals
to include discussion of how the profession must continue to become more adaptive, resilient, quick
to change direction and customer-centered in its efforts to help meet the human resource needs of
contemporary organizations and their employees. The book contributes to the ongoing dialogue and
insights offered by HRM experts on what HRM professionals and their organizations can do in the
face of such challenges, trends and issues in their efforts to win the talent wars.
  business process governance: Accelerating Process Improvement Using Agile Techniques Deb
Jacobs, 2005-12-16 Accelerating Process Improvement Using Agile Techniques explains how agile
programming is applied to standard process improvement. By applying agile techniques, IT
organizations can speed up process improvement initiatives, minimize the resources these initiatives
require, and maximize the benefits of process improvement. The book details st
  business process governance: BPM - Driving Innovation in a Digital World Jan vom Brocke,
Theresa Schmiedel, 2015-02-21 This book shows how business process management (BPM), as a
management discipline at the intersection of IT and Business, can help organizations to master
digital innovations and transformations. At the same time, it discusses how BPM needs to be further
developed to successfully act as a driver for innovation in a digital world. In recent decades, BPM
has proven extremely successful in managing both continuous and radical improvements in many
sectors and business areas. While the digital age brings tremendous new opportunities, it also brings
the specific challenge of correctly positioning and scoping BPM in organizations. This book shows
how to leverage BPM to drive business innovation in the digital age. It brings together the views of
the world’s leading experts on BPM and also presents a number of practical cases. It addresses
mangers as well as academics who share an interest in digital innovation and business process
management. The book covers topics such as BPM and big data, BPM and the Internet of Things,
and BPM and social media. While these technological and methodological aspects are key to BPM,
process experts are also aware that further nontechnical organizational capabilities are required for
successful innovation. The ideas presented in this book have helped us a lot while implementing
process innovations in our global Logistics Service Center. Joachim Gantner, Director IT Services,
Swarovski AG Managing Processes – everyone talks about it, very few really know how to make it
work in today’s agile and competitive world. It is good to see so many leading experts taking on the
challenge in this book. Cornelius Clauser, Chief Process Officer, SAP SE This book provides
worthwhile readings on new developments in advanced process analytics and process modelling
including practical applications – food for thought how to succeed in the digital age. Ralf Diekmann,
Head of Business Excellence, Hilti AG This book is as an important step towards process innovation
systems. I very much like to congratulate the editors and authors for presenting such an impressive



scope of ideas for how to address the challenging, but very rewarding marriage of BPM and
innovation. Professor Michael Rosemann, Queensland University of Technology
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