business process automation consulting

business process automation consulting is an essential service that helps
organizations streamline their operations, improve efficiency, and reduce
costs. By leveraging advanced technologies and methodologies, businesses can
automate repetitive tasks, allowing employees to focus on higher-value
activities. This article explores the significance of business process
automation consulting, its key components, benefits, implementation
strategies, and how to choose the right consulting service. As we delve into
these topics, you will gain a comprehensive understanding of how automation
can transform your business operations and drive growth.
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Understanding Business Process Automation

Business process automation (BPA) involves the use of technology to automate
complex business processes and functions beyond just individual tasks. It
encompasses the integration of applications, restructuring labor resources,
and using software applications throughout the organization. The goal of BPA
is to streamline operations, enhance service delivery, and improve overall
efficiency.

What is Business Process Automation?

At its core, business process automation refers to the use of technology to
execute recurring tasks or processes in a business where manual effort can be
replaced. It can involve a variety of technologies, including software
applications that manage workflow, customer relationship management (CRM)
systems, enterprise resource planning (ERP) systems, and robotic process
automation (RPA).



The Role of Consulting in Business Process Automation

Business process automation consulting provides organizations with expert
guidance on how to implement BPA effectively. Consultants analyze current
processes, identify inefficiencies, and recommend automation solutions
tailored to the organization's specific needs. This professional support
ensures that businesses achieve optimal results from their automation
initiatives.

Benefits of Business Process Automation
Consulting

Engaging in business process automation consulting offers numerous benefits
that can significantly impact an organization’s performance. The primary
advantages include increased efficiency, cost savings, improved accuracy, and
enhanced customer satisfaction.

Increased Efficiency

One of the most significant benefits of business process automation is the
improvement in efficiency. By automating repetitive tasks, organizations can
reduce the time employees spend on manual processes, allowing them to focus
on more strategic initiatives. This leads to faster turnaround times and
increased productivity.

Cost Savings

Automation can lead to substantial cost savings. By reducing the need for
manual labor and minimizing errors, businesses can lower operational costs.
Additionally, automation can lead to better resource allocation, ensuring
that employees are engaged in tasks that add the most wvalue.

Improved Accuracy

Human errors can be costly in business. Automation reduces the likelihood of
errors that can occur during manual data entry or processing. With automated
systems, data integrity is improved, leading to more reliable outcomes and
decision—making.

Enhanced Customer Satisfaction

With faster and more accurate processes, customer service can greatly
improve. Automated systems can provide quicker responses to customer
inquiries, streamline order processing, and ensure timely service delivery,
all of which enhance the overall customer experience.



Key Components of Business Process Automation

To successfully implement business process automation, several key components
must be considered. These components include process mapping, technology
selection, integration capabilities, and change management.

Process Mapping

Process mapping is the first step in identifying which processes can be
automated. It involves visualizing workflows to understand the current state
and identify bottlenecks. This clarity helps in designing a more efficient
automated process.

Technology Selection

Choosing the right technology is crucial for successful automation.
Organizations must evaluate various automation tools, such as RPA, BPM
(Business Process Management) software, and AI-based solutions, to find the
best fit for their needs.

Integration Capabilities

Automation solutions must integrate seamlessly with existing systems to
ensure smooth operations. This requires careful planning and consideration of
how the new automation tools will interact with current applications and data
sources.

Change Management

Implementing automation will likely require changes in workflows and employee
roles. A robust change management strategy is essential to ensure that staff
are trained and prepared for the transition, minimizing resistance and
maximizing adoption.

Implementation Strategies for Automation

Successful implementation of business process automation requires a strategic
approach. Organizations should follow a structured methodology to ensure that
all aspects of the automation process are addressed effectively.

Assessment and Planning



The first step in implementation is conducting a thorough assessment of
existing processes. This involves identifying areas that are ripe for
automation and outlining the objectives of the automation initiative. A
detailed plan should then be developed to guide the implementation process.

Pilot Testing

Before a full-scale rollout, it is advisable to conduct pilot tests of the
automation solutions. This allows organizations to evaluate the effectiveness
of the automation in a controlled environment, make necessary adjustments,
and gather feedback from users.

Full Implementation

Once pilot testing is complete and adjustments have been made, the
organization can proceed with full implementation. This phase involves
deploying the automation tools across the organization, ensuring that all
staff are trained and that there is support available for troubleshooting.

Continuous Monitoring and Improvement

After implementation, it is essential to continuously monitor the automated
processes. Gathering data on performance metrics allows organizations to
identify areas for further improvement and optimize their automation
strategies over time.

Choosing the Right Business Process Automation
Consultant

Selecting the appropriate business process automation consultant is critical
for achieving successful outcomes. Organizations should consider several
factors when making this decision.

Expertise and Experience

Consultants should have a proven track record in business process automation.
Their expertise should encompass a range of industries and types of
automation technologies. Evaluating their past projects can provide insight
into their capabilities.

Understanding of Business Needs

A good consultant will take the time to understand the specific needs and



challenges of the organization. They should be able to tailor their
recommendations to align with the organization's goals and culture.

Approach to Change Management

Change management is a vital aspect of successful automation. The consultant
should have a clear strategy for managing the human side of the transition,
ensuring that employees are engaged and supported throughout the process.

Support and Training Services

Consultants should provide comprehensive support and training services to
ensure that employees are comfortable with the new systems. This includes
ongoing assistance and resources to address any challenges that may arise
post-implementation.

Future Trends in Business Process Automation

The field of business process automation is continually evolving, with
several trends shaping its future. Organizations must stay abreast of these
trends to maintain a competitive edge.

Increased Use of Artificial Intelligence

Artificial intelligence is playing an increasingly significant role in
business process automation. AI technologies can analyze data, predict
outcomes, and make decisions, which enhances the capabilities of automation
beyond simple task execution.

Integration of Machine Learning

Machine learning algorithms can improve automation processes by enabling
systems to learn from data and improve over time. This leads to more
efficient processes and can help organizations adapt to changing needs and
environments.

Focus on Customer Experience

As organizations recognize the importance of customer experience, automation
will increasingly be used to enhance customer interactions. This includes
automating customer service responses and personalizing marketing efforts
through data analysis.



Conclusion

Business process automation consulting is a transformative approach that can
lead to significant improvements in efficiency, cost savings, and customer
satisfaction. By understanding the key components, benefits, and
implementation strategies associated with automation, organizations can make
informed decisions that drive their success. As technology continues to
advance, staying updated on trends such as artificial intelligence and
machine learning will be crucial for leveraging automation to its fullest
potential.

Q: What is business process automation consulting?

A: Business process automation consulting involves providing expert guidance
to organizations on how to implement automation technologies effectively,
streamlining operations, and improving overall efficiency.

Q: What are the main benefits of business process
automation?

A: The main benefits include increased efficiency, cost savings, improved
accuracy, and enhanced customer satisfaction, leading to better overall
business performance.

Q: How do organizations choose the right automation
consultant?

A: Organizations should look for consultants with relevant expertise, a clear
understanding of business needs, a robust change management approach, and
strong support and training services.

Q: What technologies are commonly used in business
process automation?

A: Common technologies include robotic process automation (RPA), business
process management (BPM) software, and artificial intelligence (AI)
solutions, which help automate tasks and enhance decision-making.

Q: How can companies ensure successful implementation
of automation?
A: Successful implementation can be ensured through thorough assessment and

planning, pilot testing, full-scale deployment, and continuous monitoring and
improvement of automated processes.



Q: What role does change management play in
automation?

A: Change management is crucial for addressing the human aspect of
automation, ensuring that employees are trained, supported, and engaged
throughout the transition to new automated processes.

Q: What future trends should organizations watch in
business process automation?

A: Organizations should watch for increased use of artificial intelligence,
integration of machine learning, and a greater focus on enhancing customer
experience through automation technologies.

Q: Can automation be applied to all business
processes®?

A: While many processes can benefit from automation, it is essential to
assess each process's suitability for automation. Factors such as complexity,
volume, and the potential for error reduction should be considered.

Q: How does automation impact employee roles?

A: Automation often changes employee roles by reducing the time spent on
manual tasks, allowing them to focus on higher-value activities such as
strategic planning, creativity, and customer engagement.

Q: What is the difference between robotic process
automation and business process management?

A: Robotic process automation (RPA) primarily focuses on automating
repetitive tasks, while business process management (BPM) involves managing

and optimizing end-to-end business processes, which may include RPA as a
component.
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(BPA) and explains how BPA technologies and tools are applied in practice. It introduces the
students to the concepts of BPA and describes the need for automation in business process
management. The book illustrates live examples of different functions of an enterprise where
automation has been successfully implemented to reap business benefits. It elaborates the
applications of BPA in various sectors such as HR and payroll, marketing, e-governance, knowledge
management and banking. The text also discusses in detail the role of Chief Information Officer
(CIO) as a change agent for designing and implementing automation initiatives.
Return-on-Investment (ROI) calculations have been shown as a business case for automating
business processes. Evaluation criteria for deciding which software package to be implemented have
been thoroughly explained. Key Features : Provides case studies at the end of all chapters to help
the students for easy understanding of the concepts discussed. Includes chapter-end questions to
test students’ comprehension of the subject. Presents a glossary of technical terms. The book is
designed for the postgraduate students of management. It would be useful for the professionals and
practitioners for implementation of process automation in organizations as well.

business process automation consulting: Business Process Automation August-Wilhelm
Scheer, Ferri Abolhassan, Wolfram Jost, Mathias Kirchmer, 2012-11-07 Enterprises have to adapt
their business processes quickly and efficiently to new business environments to ensure business
success and long term survival. It is not sufficient to apply best business practices but new practices
have to be developed and executed. These requirements are met by new business process
automation technologies, based on concepts like web services, EAI, workflow, enterprise service
architectures, and automation engines. Business process automation becomes a key enabler for
business process excellence. This book explains major trends in business process automation and
shows how new technologies and solutions are applied in practice. It outlines how process
automation becomes an element of an overall process lifecycle management approach, structured on
the basis of the ARIS House of business excellence and implemented through software tools like the
ARIS toolset.

business process automation consulting: Business Process Management: Blockchain,
Robotic Process Automation and Educators Forum Julius Kopke, Orlenys Lépez-Pintado, Ralf
Plattfaut, Jana-Rebecca Rehse, Katarzyna Gdowska, Fernanda Gonzalez-Lopez, Jorge Munoz-Gama,
Koen Smit, Jan Martijn E. M. van der Werf, 2023-09-04 This book constitutes the proceedings of the
BPM Forum held at the 21st International Conference on Business Process Management, BPM 2023,
which took place in Utrecht, The Netherlands, in September 2023. The Blockchain Forum provided a
platform for exploring and discussing innovative ideas on the intersection of BPM and blockchain
technology. The RPA Forum focused on the use of the Robotic Process Automation (RPA) in the field
of Business Process Management. The Educators Forum brought together educators within the BPM
community for sharing resources to improve the practice of teaching BPM-related topics. The 18 full
papers included in this volume were carefully reviewed and selected from a total of 39 submissions.

business process automation consulting: Business Process Management: Blockchain,
Robotic Process Automation, Central and Eastern European, Educators and Industry Forum
Claudio Di Ciccio, Walid Fdhila, Simone Agostinelli, Daniel Amyot, Henrik Leopold, Michal Krcal,
Monika Malinova Mandelburger, Gregor Polanci¢, Katarina Tomici¢-Pupek, Katarzyna Gdowska,
Thomas Grisold, Piotr Sliz, Iris Beerepoot, Renata Gabryelczyk, Ralf Plattfaut, 2024-08-31 This book
constitutes the proceedings of the BPM 2024 Blockchain/RPA/CEE/Educators/Industry Forum held at
the 22nd International Conference on Business Process Management, BPM 2024, which took place
in Krakow, Poland, in September 2024. The Blockchain Forum provided a platform for exploring and
discussing innovative ideas on the intersection of BPM and blockchain technology. The CEE Forum
deals with BPM research in Central and Eastern European countries, emphasizing the specific
challenges due to cultural, political, regional, or organizational differences. The RPA Forum focused
on the use of the Robotic Process Automation (RPA) in the field of Business Process Management.
The Educators Forum brought together educators within the BPM community for sharing resources
to improve the practice of teaching BPM-related topics. The Industry Forum served as a platform



connecting academia and industry professionals to exchange real-world experiences and insights on
leveraging Business Process Management. The total of 35 papers included in this book was carefully
reviewed and selected from a total of 69 papers submitted to these forums.

business process automation consulting: Business Process Management Claudio Di
Ciccio, Remco Dijkman, Adela del Rio Ortega, Stefanie Rinderle-Ma, 2022-09-06 This book
constitutes the refereed proceedings of the 20th International Conference on Business Process
Management, BPM 2022, which took place in Munster, Germany, in September 2022. The 22 papers
included in this book were carefully reviewed and selected from 98 submissions. They were
organized in topical sections as follows: task mining; design methods; process mining; process
mining practice; analytics; and systems. The book also includes one keynote talk in full-paper length
and 5 tutorial papers.

business process automation consulting: Practical Business Process Modeling and
Analysis Jim Sinur, Zbigniew Misiak, B] Biernatowski, 2025-08-29 Learn practical techniques from
leading Al and business process experts to streamline operations, drive digital transformation, and
accelerate your career growth Key Features Navigate common challenges in digital transformation
to ensure seamless process adoption across teams Master BPMN, process modeling, and automation
launch strategies to streamline workflows and boost efficiency Work with practical frameworks to
align business processes with strategic long-term growth Purchase of the print or Kindle book
includes a free PDF eBook Book DescriptionEvery business transformation begins with one question,
“How can we do this better?” Whether it’s eliminating inefficiencies, optimizing business operations,
or reimagining entire workflows with the help of Al, success depends on understanding and
optimizing business processes. However, finding the right approach can be challenging with shifting
market demands and evolving technologies. In this book, three seasoned experts in BPM,
automation, and Al-driven process optimization guide you through frameworks, techniques, and
tools that drive digital transformation by helping you explore business process modelling, before and
after process execution. You'll visualize complex workflows, establish scalable process architectures
that drive digital transformation, and integrate automation for efficiency. With insights into BPMN,
business value analysis, and field-tested consulting guidance, you'll see how process-led design and
data-driven decisions can lead to smarter, more agile operations. Through real-world examples,
you’ll grasp how leading organizations have optimized their processes and how you can apply the
same principles in your digital change program. By the end of this book, you’ll be able to identify,
design, analyze, and transform business processes for measurable impact, as well as master the
synergy of technology, process, and strategy to build systems that drive sustainable growth.What
you will learn Explore the role of business process in digital transformation Build scalable process
architectures for long-term efficiency and adaptability Find out how to avoid common pitfalls in
digital transformation and automation programs Apply real-world strategies and frameworks to
optimize operations effectively Discover methods and tools to enhance business process analysis and
decision-making See how the BPMN can be extended for scenarios like process simulation and risk
management Measure and maximize business value from process transformation efforts Who this
book is for This book is ideal for business analysts, process improvement practitioners, project
managers, consultants, operations managers, and IT leaders involved in process design, streamlining
workflows, and integrating Al and automation. No prior experience with BPMN or automation is
needed, though familiarity with business processes will be helpful.

business process automation consulting: Robotic Process Automation Projects Nandan
Mullakara, Arun Kumar Asokan, 2020-05-26 Learn RPA by building business solutions such as ERP
and CRM automation, software robots, and intelligent process automation from scratch Key
FeaturesUse popular RPA tools Automation Anywhere A2019 and UiPath, for real-world task
automationBuild automation solutions for domains such as System Administration, Finance, HR,
Supply Chain, and Customer RelationsExtend your RPA capabilities by implementing Intelligent
process automation with APIs and AIBook Description Robotic Process automation helps businesses
to automate monotonous tasks that can be performed by machines. This project-based guide will



help you progress through easy to more advanced RPA projects. You'll learn the principles of RPA
and how to architect solutions to meet the demands of business automation, along with exploring the
most popular RPA tools - UiPath and Automation Anywhere. In the first part, you'll learn how to use
UiPath by building a simple helpdesk ticket system. You'll then automate CRM systems by
integrating Excel data with UiPath. After this, the book will guide you through building an Al-based
social media moderator using Google Cloud Vision API. In the second part, you'll learn about
Automation Anywhere's latest Cloud RPA platform (A2019) by creating projects such as an
automated ERP administration system, an Al bot for order and invoice processing, and an automated
emergency notification system for employees. Later, you'll get hands-on with advanced RPA tasks
such as invoking APIs, before covering complex concepts such as Artificial Intelligence (AI) and
machine learning in automation to take your understanding of RPA to the next level. By the end of
the book, you'll have a solid foundation in RPA with experience in building real-world projects. What
you will learnExplore RPA principles, techniques, and tools using an example-driven
approachUnderstand the basics of UiPath by building a helpdesk ticket generation systemAutomate
read and write operations from Excel in a CRM system using UiPathBuild an Al-based social media
moderator platform using Google Cloud Vision API with UiPathExplore how to use Automation
Anywhere by building a simple sales order processing systemBuild an automated employee
emergency reporting system using Automation AnywhereTest your knowledge of building an
automated workflow through fun exercisesWho this book is for This RPA book is for enterprise
application developers, software developers, business analysts, or any professional who wants to
implement RPA across various domains of the business. The book assumes some understanding of
enterprise systems. Computer programming experience will also be beneficial.

business process automation consulting: The Intelligent Company Michael Kozak,
2025-10-01 How to make your company run faster, more efficiently, and smarter than ever before?
Inteligentna Firma by Michat G. Kozak is a practical guide to the world of artificial intelligence and
automation, showing you how to transform repetitive tasks into automated processes and free your
team for creative and strategic work. You'll learn: - how Netflix, Amazon, and small businesses are
using Al to stay ahead of the competition, - which processes in your company are worth automating
today, - which tools—from n8n to generative Al models—can truly support your business, - how to
prepare your team for digital transformation and build a culture of innovation, - how to implement
automation step by step without huge budgets. This book is for business owners, startupers, and
leaders who want to leverage the Fourth Industrial Revolution to their advantage. The future
belongs to intelligent organizations. Is your company ready? ISBN 978-83-977746-0-5

business process automation consulting: Data-Centric Business and Applications Peter
Starchon, Solomiia Fedushko, Katarina Gubiniova, 2024-08-07 This book explores the profound
impact of data on company operations, decision-making, and application development. The book
delves into sophisticated information and knowledge management principles, including data
governance, analytics, knowledge discovery, and artificial intelligence. The subject encompasses
data-centric business models, emerging technology, and ethical considerations. Each chapter is
authored by an expert in the area who offers important insights into the influence of data on the
advancement of business and application development. The material herein is appropriate for a
diverse audience, encompassing academics, practitioners, business professionals, and researchers.
The editors sincerely appreciate the writers for their significant contributions, which have been
crucial in developing an essential resource for studying and advancing data-centric businesses and
applications.

business process automation consulting: Business Process Management Andreas Gadatsch,
2023-05-27 This textbook bridges the gap between business management and organisational
methods and their digital implementation, because process management increasingly means
designing operational tasks. In addition to methodological basics, the work offers many practical
examples and exercises. Prof. Gadatsch's book is now considered the current classic, THE
authoritative standard work on IT-supported design of business processes. The tenth edition has



been revised and adapted to the requirements of the digital transformation. Process management
has evolved greatly due to the trend of digitalisation and as a result of the pandemic. Another
related trend is the increased use of Data Science methods for process management, which has been
consequently named Process Science at scientific conferences. Recent research results published
under the heading of Explorative Process Management are also of particular importance. They show
that the first main phase of process management was rather focused on optimising existing
processes and business models. New practical examples were included at various points in the book,
for example the migration strategies for the ERP system SAP S/4 HANA, which is the basis for many
industrial and service processes. The chapter on modelling processes was updated and newer
methods such as Business Model Canvas were included.

business process automation consulting: Handbook of Research on Strategic Fit and
Design in Business Ecosystems Hacioglu, Umit, 2019-08-30 With advancing information
technology, businesses must adapt to more efficient structures that utilize the latest in robotics and
machine learning capabilities in order to create optimal human-robot cooperation. However, there
are vital rising concerns regarding the possible consequences of deploying artificial intelligence,
sophisticated robotic technologies, automated vehicles, self-managing supply modes, and blockchain
economies on business performance and culture, including how to sustain a supportive business
culture and to what extent a strategic fit between human-robot collaboration in a business
ecosystem can be created. The Handbook of Research on Strategic Fit and Design in Business
Ecosystems is a collection of innovative research that builds a futuristic view of evolving business
ecosystems and a deeper understanding of business transformation processes in the new digital
business era. Featuring research on topics such as cultural hybridization, Industry 4.0, and
cybersecurity, this book is ideally designed for entrepreneurs, executives, managers, corporate
strategists, economists, IT specialists, IT consultants, engineers, students, researchers, and
academicians seeking to improve their understanding of future competitive business practices with
the adoption of robotic and information technologies.

business process automation consulting: Intelligent Automation Pascal Bornet, PASCAL.
BARKIN BORNET (IAN. WIRTZ, JOCHEN.), Ian Barkin, Jochen Wirtz, 2020 Introduction.
Understanding IA - pt. 1. The promise of IA for a better world -- pt. 2. IA technologies explained -- pt.
3. How organizations succeed in implementing IA -- pt. 4. Reinventing society with IA - Conclusion.
Our world urgently needs more IA! - Asset. IA use cases library - Appendix. List of IA experts who
took part in the survey - Appendix. Artistic inspiration from IA.

business process automation consulting: Official Gazette of the United States Patent and
Trademark Office , 2003

business process automation consulting: Robotic Process Automation Unleashed:
Streamlining Business Processes for a Digital Future Fahed Mrad , 2024-09-19 In today's rapidly
evolving digital landscape, businesses are constantly challenged to improve efficiency, reduce costs,
and stay competitive. Mastering Robotic Process Automation offers a comprehensive, yet accessible
guide to Robotic Process Automation (RPA)—a transformative technology that is reshaping how
organizations manage repetitive, rules-based tasks. From automating data entry to streamlining
complex workflows, RPA allows businesses to free up human resources for strategic and creative
work. This book is designed for business professionals, IT specialists, leaders in humanitarian and
development sectors, and students looking to expand their knowledge of digital transformation
through automation. The guide provides a clear roadmap for understanding, implementing, and
optimizing RPA solutions, covering topics such as: Identifying processes suitable for automation.
Comparing popular RPA platforms like UiPath, Automation Anywhere, and Blue Prism. Step-by-step
guidance on designing and deploying RPA projects. Best practices for maximizing the return on
investment (ROI) and monitoring automation performance. Insights into the future of automation,
including hyperautomation and Al integration. Throughout the book, real-world examples and case
studies from a variety of sectors illustrate how RPA is improving operational efficiency and service
delivery, even in resource-constrained environments like humanitarian organizations. The content



was developed through a combination of human expertise and advanced Al-assisted tools, reflecting
the very principles of automation explored within its pages. Mastering Robotic Process Automation
equips readers with practical strategies, clear action steps, and the knowledge needed to
successfully navigate their automation journey, making it an essential resource for anyone looking to
leverage RPA for business success.

business process automation consulting: Digital Transformation Antonella Petrillo, Fabio De
Felice, Monica Violeta Achim, Nawazish Mirza, 2022-10-05 In the business world, digital
transformation involves finding and developing new strategies and modernizing the information
technology of private and public companies. This book presents practices, challenges, and
opportunities related to digital transformation. It includes fourteen chapters that address digital
transformation in a variety of industries, including finance, construction, education, marketing, and
more.

business process automation consulting: Fundamentals of Business Process
Management Marlon Dumas, Marcello La Rosa, Jan Mendling, Hajo A. Reijers, 2018-03-23 This
textbook covers the entire Business Process Management (BPM) lifecycle, from process
identification to process monitoring, covering along the way process modelling, analysis, redesign
and automation. Concepts, methods and tools from business management, computer science and
industrial engineering are blended into one comprehensive and inter-disciplinary approach. The
presentation is illustrated using the BPMN industry standard defined by the Object Management
Group and widely endorsed by practitioners and vendors worldwide. In addition to explaining the
relevant conceptual background, the book provides dozens of examples, more than 230 exercises -
many with solutions - and numerous suggestions for further reading. This second edition includes
extended and completely revised chapters on process identification, process discovery, qualitative
process analysis, process redesign, process automation and process monitoring. A new chapter on
BPM as an enterprise capability has been added, which expands the scope of the book to encompass
topics such as the strategic alignment and governance of BPM initiatives. The textbook is the result
of many years of combined teaching experience of the authors, both at the undergraduate and
graduate levels as well as in the context of professional training. Students and professionals from
both business management and computer science will benefit from the step-by-step style of the
textbook and its focus on fundamental concepts and proven methods. Lecturers will appreciate the
class-tested format and the additional teaching material available on the accompanying website.

business process automation consulting: Business Process Management Marcello La Rosa,
Peter Loos, Oscar Pastor, 2016-09-18 This book constitutes the proceedings of the 14th International
Conference on Business Process Management, BPM 2016, held in Rio de Janeiro, Brazil, in
September 2016. The focus of the conference covers a range of papers focusing on automated
discovery, conformance checking, modeling foundations, understandability of process
representations, runtime management and predictive monitoring. The topics selected by the authors
demonstrate an increasing interest of the research community in the area of process mining,
resonated by an equally fast-growing uptake by different industry sectors.

business process automation consulting: T Bytes Consulting & IT Services IT Shades,
2020-11-02 This document brings together a set of latest data points and publicly available
information relevant for Consulting & IT Services Technology. We are very excited to share this
content and believe that readers will benefit from this periodic publication immensely.

business process automation consulting: Economic Outlook for Southeast Asia, China and
India 2019 Towards Smart Urban Transportation OECD, 2018-12-20 The Economic Outlook for
Southeast Asia, China and India is a bi-annual publication on regional economic growth,
development and regional integration in Emerging Asia. It focuses on the economic conditions of
Association of Southeast Asian Nations (ASEAN) member countries: Brunei Darussalam ...

business process automation consulting: Delivering BPM Excellence Layna Fischer,
2011-11-01 This book publicizes the winning case studies from the annual BPM awards. Now in their
19th year, the Global Awards for Excellence in BPM and Workflow recognize organizations that




excel in implementing innovative Business Process Management solutions to meet strategic business
objectives.
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