
business plan for a barbershop
business plan for a barbershop is a crucial document that outlines the
vision, strategies, and operational plans necessary for establishing a
successful barbershop. Crafting a comprehensive business plan allows
entrepreneurs to clarify their business model, target market, and financial
projections. This article will delve into the essential components of a
business plan for a barbershop, including market analysis, services offered,
marketing strategies, financial planning, and operational details. By
following this guide, aspiring barbershop owners can create an effective
roadmap that not only attracts investors but also serves as a foundational
tool for running their business efficiently.
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Understanding the Barbershop Industry

The barbershop industry is a vibrant sector within the broader beauty and
personal care market. Understanding the dynamics of this industry is
essential for anyone looking to start a barbershop. The market has witnessed
a resurgence in recent years, driven by trends in personal grooming, an
increase in male clientele, and a growing appreciation for traditional
barbering techniques.

Key factors influencing the barbershop industry include changing consumer
preferences, demographic shifts, and the rise of social media as a platform



for marketing. The demand for specialized services such as beard grooming,
hair coloring, and trendy haircuts has expanded the scope of services that
barbershops can offer. Additionally, barbershops are increasingly becoming
social hubs, creating a community feel that draws in customers beyond just
haircuts.

Key Components of a Business Plan

A well-structured business plan serves as a blueprint for the barbershop. It
should include several key components that provide a comprehensive overview
of the business. These components typically encompass:

Executive Summary

Business Description

Market Analysis

Organization and Management

Services Offered

Marketing Strategy

Funding Request

Financial Projections

Each of these elements plays a vital role in outlining the strategic
direction and operational framework of the barbershop. By addressing each
component in detail, entrepreneurs can create a cohesive and persuasive
business plan that resonates with stakeholders.

Market Analysis

The market analysis section of a business plan for a barbershop is critical
as it provides insights into the target audience and competitive landscape.
This analysis includes an examination of the local demographics, trends in
grooming, and an assessment of competitors.



Demographics and Target Audience

Understanding the demographics of the area where the barbershop will operate
is essential. Factors to consider include:

Age distribution

Gender ratio

Income levels

Local lifestyle and culture

Identifying the target audience, whether it be young professionals, families,
or older clientele, will inform the services offered and marketing approach.

Competition Analysis

Conducting a thorough competitive analysis involves identifying other
barbershops and hair salons in the vicinity. Assess their strengths and
weaknesses, pricing strategies, and customer reviews. This information is
crucial in finding a unique selling proposition (USP) that differentiates
your barbershop from others.

Services and Pricing Structure

The services offered by a barbershop should cater to the needs of the target
audience while also aligning with industry trends. Common services include:

Haircuts

Beard trims and grooming

Shaving services

Hair coloring and styling

Men's facials and grooming products



Establishing a competitive pricing structure is vital. Consider factors such
as the cost of supplies, employee wages, and the pricing of competitors.
Offering package deals or membership options can also enhance customer
loyalty and increase revenue.

Marketing and Sales Strategy

Developing an effective marketing strategy is essential for attracting and
retaining customers. A strong online presence is crucial in today's digital
age, including a well-designed website and active social media profiles.

Online Marketing Strategies

Leverage social media platforms such as Instagram and Facebook to showcase
services, share customer testimonials, and promote special offers.
Additionally, online booking systems can enhance customer convenience.

Local Marketing Strategies

Engaging with the local community through events, partnerships with local
businesses, and participation in community fairs can increase visibility.
Offering referral discounts can also encourage word-of-mouth marketing.

Financial Projections

Financial projections provide a critical overview of the expected revenue and
expenses associated with running the barbershop. This section should include:

Startup costs (equipment, supplies, renovations)

Monthly operating expenses (rent, utilities, salaries)

Projected revenue based on services offered

Break-even analysis

Providing realistic and detailed financial projections will help in securing
funding and managing the business effectively.



Operational Plan

The operational plan outlines the day-to-day activities necessary for running
the barbershop. This includes staffing, training, inventory management, and
customer service protocols. Key components of the operational plan include:

Staffing requirements and hiring procedures

Employee training and development

Inventory management for products and supplies

Customer service standards and feedback mechanisms

By establishing clear operational procedures, the barbershop can ensure
consistency and quality in service delivery.

Conclusion

A comprehensive business plan for a barbershop serves as a critical tool for
guiding the establishment and growth of the business. By thoroughly
addressing each component, from market analysis to financial projections,
aspiring barbershop owners can create a strategic roadmap that not only
attracts potential investors but also sets the foundation for long-term
success. Understanding the industry, defining services, establishing
marketing strategies, and maintaining operational efficiency are all
essential elements in this journey. With a solid plan in place, the
possibility of building a successful barbershop becomes a tangible goal.

Q: What are the essential elements of a business
plan for a barbershop?
A: The essential elements include an executive summary, business description,
market analysis, services offered, marketing strategy, funding request, and
financial projections. Each of these components provides a comprehensive
overview of the business and its strategic direction.

Q: How do I conduct market analysis for my



barbershop?
A: Conducting market analysis involves researching local demographics,
identifying your target audience, and analyzing competitors. This can be done
through surveys, online research, and observing local trends in grooming and
personal care.

Q: What services should I offer at my barbershop?
A: Common services include haircuts, beard trims, shaves, hair coloring, and
grooming products. Consider offering specialized services that cater to your
target audience's needs to differentiate your barbershop.

Q: How can I effectively market my barbershop?
A: Effective marketing strategies include creating a strong online presence
through social media, utilizing local marketing tactics like community
events, and implementing referral programs to encourage word-of-mouth
marketing.

Q: What financial projections should I include in my
business plan?
A: Financial projections should include startup costs, monthly operating
expenses, projected revenue, and break-even analysis. Providing realistic
estimates is crucial for attracting investors and managing business
operations.

Q: How important is an operational plan for my
barbershop?
A: An operational plan is critical as it outlines the day-to-day activities,
staffing needs, training, inventory management, and customer service
protocols necessary for running the barbershop effectively.

Q: What are the startup costs for a barbershop?
A: Startup costs for a barbershop can include equipment (chairs, clippers,
etc.), supplies (shampoo, hair products), renovations, licenses, and initial
marketing expenses. These costs can vary significantly based on location and
scale.



Q: How do I determine the pricing structure for my
barbershop services?
A: To determine pricing, analyze competitors' prices, consider your target
market's willingness to pay, and factor in your costs for supplies and labor.
Offering competitive pricing while ensuring profitability is key.

Q: What are some common challenges faced by new
barbershops?
A: Common challenges include building a customer base, managing cash flow,
maintaining consistent service quality, and navigating competition.
Developing a solid business plan can help mitigate these challenges.

Q: How can I ensure customer loyalty in my
barbershop?
A: Customer loyalty can be fostered through excellent service, loyalty
programs, personalized experiences, and regular communication with clients
through promotions and updates. Creating a welcoming atmosphere also enhances
customer retention.
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you're looking for finance, then it's simple to type up the various sections for a professional
document. Running your own business is both a challenging and daunting prospect. With a
well-thought-out business plan in place (anticipating the challenges you'll face AND the solutions) it
will be much less daunting and much more exciting. Good luck! Molly
  business plan for a barbershop: The Standout Business Plan Vaughan Evans, Brian Tracy,
2014-05-22 The Standout Business Plan is an immensely practical and readable guide that shows
you how to create a business plan that not only speaks directly to investors and lenders but also
makes it easy for them to say yes. At the beginning of every successful business is a well-thought-out
and exceptionally prepared business plan that was written with one audience in mind--investors.
However, too many budding entrepreneurs have written their business’s bible with a focus on details
most important to managers or employees or even themselves, completely avoiding the questions
most crucial to those who determine the fate of the business’s genesis…its potential backers.
Renowned leadership expert Brian Tracy and business strategy consultant Vaughan Evans share
case studies and examples of both what to do and what not to do when developing a plan for your
business. In The Standout Business Plan, Tracy and Evans reveal how to: Include the vital
information backers need, while leaving out extraneous fillers that gets in the way Address key
factors such as market demand, competition, and strategy Spell out the essence of your business
proposition Outline resources and financial forecasts Assess risk from the backer's perspective
Evaluate and improve the plan to ensure its success Your business plan is too important to not get
exactly right from the beginning. With the easy-to-follow guidance in The Standout Business Plan,
now anyone can present a clear, concise, and convincing case that will win them the funding they
need to succeed.
  business plan for a barbershop: The FT Essential Guide to Writing a Business Plan
Vaughan Evans, 2022-06-30 Whether you seek financial backing or board consent, The Financial
Times Essential Guide to Writing a Business Plan will give you the critical knowledge you need to get
the go-ahead. By focusing clearly on your objective, it will help you to gather the necessary evidence
and address all your backers concerns. This brand-new edition draws out the specific challenges
faced by start-ups, particularly on pinning down your perceived market niche and determining your
competitive advantage. There are new chapters on pitching the plan and performing against the
plan, using key performance indicators and milestones. Finally, new appendices outline alternative
sources of funding and display an example business plan from start to finish.Written by a seasoned
practitioner with years of experience in both writing and evaluating business plans for funding, it
will help you formulate a coherent, consistent and convincing plan with your backers needs in mind.
Follow its guidance and your plan will have every chance of winning the backing you need for your
business to succeed.
  business plan for a barbershop: Classic Barber Strategy Tumelo Patrick Mahlatsi, 2023-03-07
The Classic Barber Strategy is a must get book for all aspiring entrepreneurs specifically those who
want to start their own brand barbershop business. This book is intended to help you take the first
steps to setting up your own brand barbershop business and run it successfully. It is also intended to
help you create a profitable business, capable of earning you a good living and make you dreams
come true. The book contains all the information pertaining barbering and barbershop industry
which includes the trends, techniques, insights, terminology, skill, and issues surrounding the
industry. Moreover the author gives out his blueprint of running a successful barbershop business
whereby he shares about his personal experience and journey of how he opened his brand
barbershop.
  business plan for a barbershop: How To Build A Mobile Barbershop Business Robert
Dinero Williams, 2025-01-23 In How To Build A Mobile Barbershop Business, aspiring and seasoned
barbers alike will find a comprehensive guide to launching and thriving in the world of mobile
barbering. Drawing from personal experience and industry insights, this book walks you through
every step of creating a successful mobile barbershop business. Starting with the essentials, you'll
learn how to Equip your vehicle for maximum efficiency and comfort, develop a solid business plan,



discover innovative marketing strategies to attract and retain a loyal customer base, and master the
art of providing exceptional customer service on-the-go. But this book goes beyond the basics. It
delves into the unique challenges and opportunities of running a mobile business, offering practical
advice on everything from navigating city regulations to managing a flexible schedule. With a focus
on the future, How to Build A Mobile Barbershop Business also explores cutting-edge trends and
technologies shaping the world of mobile barbering. Whether you're looking to break away from the
traditional barbershop setting or expand your current business, this book is your ultimate blueprint
to achieving success on wheels.
  business plan for a barbershop: Ready, Set, Go! Jeff Grissler, Eric Ryant, 2012-09-15 Finally -
a book that brings old world barbering back with today's business strategies! Learn the success
strategies for opening, remodeling, and running a barbershop that focuses on the needs of your
targeted clientele-the millennial man. Getting your game plan together can be time consuming and
expensive when you try to go it alone. Why take years to master the operational tactics that will lead
your business to success? Jeff and Eric have laid out the game plan and thought of every last detail
to help you budget your expenses, save money, and invest in your business. It's packed with the
steps, tips, checklists, ideas, and strategies to make your barbershop a success. Whether you already
own a barbershop or you are just advancing your career in this direction, this book is for you. Ready,
Set, Go! will help you to: - Visualize, plan, and organize your new business venture. - Assess and pick
the right location and negotiate your lease. - Select your legal and financial team and set up the
business and financial structure for your barbershop. - Design a barbershop that fits within your
budget and set up a successful working relationship with your contractors. - Find the money or
capital that you need to finance your business venture and open your doors. - Hire the right people
to staff your barbershop. - And, everything else you will need to own and operate a profitable
barbershop! In addition, this book has a special section, The Good, The Bad, and The Ugly, that
contains advice that comes straight from other owners and industry leaders who offered their input
on opening, remodeling, managing, marketing, and solving problems and challenges. The Check It
Out sections enable you to be sure you don't forget a single detail. With this book you will have laid
the groundwork, from start to finish, for eliminating trial-and-error approaches, preventing
unforeseen problems, and running a successful barbershop.
  business plan for a barbershop: How To Write A Business Plan For A Barber Shop Molly
Elodie Rose, 2020-02-23 This business book is different. Unlike every other book you'll read with
titles like How To Craft The Perfect Business Plan in 89 Incredibly Simple Steps, this book is
different. It's a simple How To guide for creating a Business Plan that's right for you and your
business and also an easy to follow workbook. The workbook will guide you through the process you
need to follow. It tells you the questions that you need to consider, the numbers you need (and how
to get them), and supporting documents you need to gather. The main purpose of a business plan is
to aid YOU in running YOUR business. So the workbook has been designed for you to write the
information in and refer back to as needed. If you need to supply your Business Plan to another
party, such as a bank if you're looking for finance, then it's simple to type up the various sections for
a professional document. Running your own business is both a challenging and daunting prospect.
With a well-thought-out business plan in place (anticipating the challenges you'll face AND the
solutions) it will be much less daunting and much more exciting. Good luck! Molly
  business plan for a barbershop: Business Plan For A Barber Shop Molly Elodie Rose,
2020-03-24 This business book is different. Unlike every other book you'll read with titles like How
To Craft The Perfect Business Plan in 89 Incredibly Simple Steps, this book is different. It's a simple
How To guide for creating a Business Plan that's right for you and your business and also an easy to
follow workbook. The workbook will guide you through the process you need to follow. It tells you
the questions that you need to consider, the numbers you need (and how to get them), and
supporting documents you need to gather. The main purpose of a business plan is to aid YOU in
running YOUR business. So the workbook has been designed for you to write the information in and
refer back to as needed. If you need to supply your Business Plan to another party, such as a bank if



you're looking for finance, then it's simple to type up the various sections for a professional
document. Running your own business is both a challenging and daunting prospect. With a
well-thought-out business plan in place (anticipating the challenges you'll face AND the solutions) it
will be much less daunting and much more exciting. Good luck! Molly
  business plan for a barbershop: How To Make A Business Plan For A Barber Shop Molly
Elodie Rose, 2020-02-22 This business book is different. Unlike every other book you'll read with
titles like How To Craft The Perfect Business Plan in 89 Incredibly Simple Steps, this book is
different. It's a simple How To guide for creating a Business Plan that's right for you and your
business and also an easy to follow workbook. The workbook will guide you through the process you
need to follow. It tells you the questions that you need to consider, the numbers you need (and how
to get them), and supporting documents you need to gather. The main purpose of a business plan is
to aid YOU in running YOUR business. So the workbook has been designed for you to write the
information in and refer back to as needed. If you need to supply your Business Plan to another
party, such as a bank if you're looking for finance, then it's simple to type up the various sections for
a professional document. Running your own business is both a challenging and daunting prospect.
With a well-thought-out business plan in place (anticipating the challenges you'll face AND the
solutions) it will be much less daunting and much more exciting. Good luck! Molly
  business plan for a barbershop: Business Plan For Barber Shop Template Molly Elodie
Rose, 2020-03-03 This business book is different. Unlike every other book you'll read with titles like
How To Craft The Perfect Business Plan in 89 Incredibly Simple Steps, this book is different. It's a
simple How To guide for creating a Business Plan that's right for you and your business and also an
easy to follow workbook. The workbook will guide you through the process you need to follow. It
tells you the questions that you need to consider, the numbers you need (and how to get them), and
supporting documents you need to gather. The main purpose of a business plan is to aid YOU in
running YOUR business. So the workbook has been designed for you to write the information in and
refer back to as needed. If you need to supply your Business Plan to another party, such as a bank if
you're looking for finance, then it's simple to type up the various sections for a professional
document. Running your own business is both a challenging and daunting prospect. With a
well-thought-out business plan in place (anticipating the challenges you'll face AND the solutions) it
will be much less daunting and much more exciting. Good luck! Molly
  business plan for a barbershop: Ink & Shears Lloyd Leon, 2025-04-11 Understanding the
industry landscape is crucial for tattoo artists and barbershop owners seeking to thrive in a
competitive market. The tattoo and barbershop business, while rooted in tradition, has evolved
significantly with the advent of technology and changing consumer preferences. Familiarizing
yourself with the current landscape allows you to identify opportunities for growth and innovation.
From understanding demographic trends to recognizing shifts in consumer behavior, being informed
about your industry will empower you to make strategic decisions that set your business apart.
  business plan for a barbershop: Breaking Free Chris Lauer, 2009-03-05 Breaking Free is
about making the transition from working for the man to working for yourself by starting your own
business or freelancing. By focusing on the personal experiences, ideas, and actions of a variety of
self-employed people—including freelance writers, contractors, service providers, store owners and
franchisees, sales reps, and others—this book offers readers deep insights into the ideas and
decisions required to make self-employment a reality. Along the way, author and self-employed
professional Chris Lauer offers a wealth of practical small-business insights and tips. Breaking Free
thus offers would-be entrepreneurs and freelancers something priceless—both the skills and
encouragement required to shake free of corporate shackles and take the leap into small-scale
entrepreneurship. Featuring real stories about the initial spark that motivated individuals to pursue
independence and entrepreneurship, Breaking Free follows a variety of entrepreneurs as they move
from their jobs as employees to the ranks of the self-employed. It also covers the nuts and bolts of
self-employment—pricing and marketing services, keeping an eye on the bottom line, and growing
the business, among other topics. In addition, Lauer focuses on the advances in technology that



make self-employment easier today than ever before. Unlike most books on self-employment, Lauer
uses vivid, real-life stories and tips to help would-be entrepreneurs decide the route that is best for
them. Experienced entrepreneurs describe how they came up with ideas for their businesses, how
they kept their ventures in motion during the early days and over the long term, how they grew, and
when they recognized it was time to call it quits and sell or shutter the business. This is not a book
for the next Bill Gates, but for the majority of new business owners and those dreaming of creating
their own jobs: people ready to take a few risks to make a decent living on their own terms and gain
some independence. Both descriptive and prescriptive, Breaking Free presents the latest ways to
capitalize on today's many opportunities for self-sufficiency and financial autonomy.
  business plan for a barbershop: Don't Let Your Dream Business Turn Into a Nightmare Alan
Stransman, 2011-03 Do you think you have a good idea for a business? A really good idea -
something that has never been done before? Do you imagine that, if you could just get that idea of
yours off the ground, it would really take off? And you just might become the next Bill Gates,
Founder of Microsoft, or Michael Dell of Dell Computers or Howard Schultz, the driving force behind
Starbucks? If you think you have a really good idea for a business - but you don't have enough money
of your own to get it off the ground -and you think you are going to launch it with someone else's
money- you are in exactly the same situation that Alan Stransman was in back in the summer of
2004. Before you do anything - read Don't Let Your Dream Business Turn Into A Nightmare - a
heartbreaking and hilarious account of one man's pursuit of a dream. Don't let Your Dream Business
Turn Into A Nightmare: Second Edition is a rarity - a business book that actually tells you what it is
really like to start a business - if you don't have enough money of your own, have no idea how to
write a business plan and have no experience running a business. In an era of Just Do It, this book
tells you what not to do - unless you want to see your dream business -and your life - turn into a
nightmare.
  business plan for a barbershop: Progressive Business Plan for a Barber Shop Nat Chiaffarano
MBA, 2018-04-06 This book contains the detailed content and out-of-the-box ideas to launch a
successful Barber Shop Company. This book provides the updated relevant content needed to
become much smarter about starting a profitable Barber Shop. The fill-in-the-blank format makes it
very easy to write the business plan, but it is the out-of-the box ideas that will put you on the road to
success. It features in-depth descriptions of a wide range of potential products and services, and a
comprehensive marketing plan. It also contains an extensive list of Keys to Success, Creative
Differentiation Strategies, Competitive Advantages to seize upon, Industry Trends and Best
Practices to exploit, Helpful Resources, Actual Business Examples, Financial Statement Forms and
Financing Options. If your goal is to obtain the knowledge, education and original ideas that will
improve your chances for success in a barber shop business... then this book was specifically written
for you.
  business plan for a barbershop: The Boss... Tysha, 2008-01-29 After rising to the top of the
drug trade and forming alliances with two notorious gangsters, Kayla Bossy Tucker, tired of looking
over her shoulder, prepares to retire, until she is faced with a new enemy who could cost her
everything. Original.
  business plan for a barbershop: Historical Dictionary of African American Cinema S. Torriano
Berry, Venise T. Berry, 2015-05-07 As early as 1909, African Americans were utilizing the new
medium of cinema to catalogue the world around them, using the film camera as a device to capture
their lives and their history. The daunting subject of race and ethnicity permeated life in America at
the turn of the twentieth century and due to the effect of certain early films, specific television
images, and an often-biased news media, it still plagues us today. As new technologies bring the
power of the moving image to the masses, African Americans will shoot and edit on laptop
computers and share their stories with a global audience via the World Wide Web. These
independently produced visions will add to the diverse cache of African American images being
displayed on an ever-expanding silver screen. This wide range of stories, topics, views, and genres
will finally give the world a glimpse of African American life that has long been ignored and has yet



to be seen. This second edition of Historical Dictionary of African American Cinema covers its
history through a chronology, an introductory essay, appendixes, and an extensive bibliography. The
dictionary section has over 1400 cross-referenced entries on actors, actresses, movies, producers,
organizations, awards, and terminology, this book provides a better understanding of the role
African Americans played in film history. This book is an excellent access point for students,
researchers, and anyone wanting to know more about African American cinema.
  business plan for a barbershop: Aunt Donsy's Trunk Elaine T. Jones, 2014-02-21 The old
steamer trunk that used to belong to Aunt Donsy was now a coffee table in Delores living room
where the Searcy family gathered after Clarences funeral, it was one of the few family possessions
left from the previous generation. The group conversation began to focus on our shared memories
and questions about Aunt Donsys trunk. Until that conversation we each only had questions, but no
complete answers When did the trunk become so mysterious, and why? Where did the trunk come
from, and what were the secret contents? Aunt Donsys trunk became a conduit as the family pieced
together the fragments of information that each one knew. It was like putting a puzzle together as
our history began to take shape to form a picture of one family: The righteous, and the
unscrupulous; the determined and the pretenders; the strong and the fragile.
  business plan for a barbershop: Bring Yourself Mori Taheripour, 2020-03-24 A look at how
relationships can drive successful negotiation, from an award-winning faculty member at the
Wharton School of Business. Contrary to conventional wisdom about what makes a good negotiator -
namely, being aggressive and unemotional - in Bring Yourself, Taheripour offers a radically different
perspective. In her own life, and in her more than 15 years of experience teaching negotiation, she's
found that the best negotiators are empathetic, curious, and present. The essence of bargaining isn't
the transaction, but the conversation and human connection. It is when we bring our whole,
authentic selves to the table that we can advocate for ourselves fearlessly and find creative solutions
that benefit everyone. Taheripour has seen the power of this mindset shift firsthand. In her
consulting, her classes at Wharton, and in her work teaching negotiation for the Goldman Sachs
10,000 Small Businesses program, her students and clients experience personal breakthroughs as
they face the fears and false narratives that held them back. Bring Yourself explains how our
pressure points, personal experience, and even our cultural expectations can become roadblocks to
finding common ground, and it offers essential strategies to move beyond them and open our minds.
Taheripour argues that regardless of our own perceived ability to negotiate, we must have the
courage to engage because bargaining plays a crucial role in every aspect of our lives. We negotiate
boundaries with our parents and partners, bedtimes with our kids, and even with ourselves every
time we make a pros and cons list to weigh a major decision. Negotiation is how we problem solve
and how we find our voice. With eye-opening and empowering stories throughout, Bring Yourself
helps readers gain the confidence they need to achieve their goals in work and in life. Timely and
provocative, this paradigm-shifting book can transform our world and the way we work together.
  business plan for a barbershop: The Salon Building Bible Jeff Grissler, Eric Ryant, 2013-08-01
Reviews A-M-A-Z-I-N-G! Jeff and Eric have done it again! I particularly loved the chapters on the
resurgence of the American barbershop. It brought back memories of being a little boy and my early
visits to the local barbershop. What I'm even more excited about is how much this book will help
existing and aspiring barbershop owners to be successful. It's a magnificent start-up and how-to
guide for new business ventures and growing and expanding businesses. Anyone who is in the
barbering industry should read this book. It's is packed full of helpful tips, recommendations, and
checklists to get things done and create a booming barbering business! - Patrick Parenty, President
L'Oreal Professional Products Division, USA As America's leading manufacturer of barber chairs, I
especially thank you for this barbershop edition of your Ready, Set, Go! start-up guide series. Your
books provide the tools and insight for avoiding countless disappointments and mistakes-many of
which can be quite painful and expensive. Your publications should be required reading in every
beauty and barber school. I know the books have been years in the making and took a Herculean
effort from start to finish. On behalf of the industry, and the industry's equipment manufacturers, I



say thank you for your commitment to the industry and congratulations on a job well done. - Ron
Swann, President Collins Manufacturing Company, Jeffco Salon Equipment LLC The Ready, Set, Go!
Barber Book Series has made it possible for the everyday barber to gain the knowledge to open and
build a successful barber business The Barber Book provides valuable insight to the ever-expanding
barber market segment. In todays world its not easy to have the resources at your finger tips. This
book holds your hand and guides you through every step. I read this book and was amazed, so much
information, pictures and ideas. If you are looking to open, remodel and make money in barbering
this book is for you! - Jeff Holmes, Takara Belmont Synopsis: Barbershop Now! will help you earn
more money, save more money and invest in a business that lasts. In this book, you'll find the
checklists, tips, ideas and strategies you need to achieve your dreams. Ready, Set, Go! will teach you
to: Select the right location for your barbershop Negotiate the best lease Design a barbershop within
your budget Secure financing Hire the right people Develop good working relationships with
suppliers And everything else you need to know to own and operate a money-making barbershop
This book is a small investment in the health and success of your barbershop and it puts all the
resources you need right at your fingertips. Design Tips Expert Advice Money-Saving Tactics Buying
the Best Barber Chair How to Be an Old-School Barber Business strategies and old-school barbering
meet in this book, showing you the path to success as a barber. Opening and running a profitable
barbershop has never been easier, thanks to the Ready, Set, Go! Barber Book Series. New and
established barbers will find the information and inspiration they need to make the barbershop of
their dreams a reality in the pages of this book. Tips from the pros, lessons from industry veterans
and detailed price lists will help you build the barbershop you deserve. The days of the neighborhood
barbershop are back, and that means profits for owners and a deeper sense of community for clients.
Ready, Set, Go!
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