business model canvas key partner

business model canvas key partner is a crucial element of the Business Model Canvas (BMC), a
strategic management tool used to oversee and enhance business models. Understanding the key
partners of a business allows organizations to identify the essential entities that assist in delivering
value to customers, reducing risk, and acquiring resources. This article will explore the significance of
key partners in the Business Model Canvas, the various types of partnerships, how to identify key
partners, and the implications of these relationships on a business's success. By delving into these
aspects, businesses can optimize their operations and foster strong and effective partnerships.
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Understanding Key Partners

Key partners are the external organizations or individuals that play a significant role in the functioning



of a business. They contribute to the overall value proposition and help enhance the business’s
competitive advantage. Recognizing these partners is vital for any business as they can influence the

delivery of products or services and the overall market strategy.

In the context of the Business Model Canvas, key partners can be suppliers, affiliates, or other
businesses that share the same target audience. Their contributions can be critical for resource
acquisition, risk mitigation, and operational efficiency. By effectively engaging with key partners,
companies can leverage their strengths to optimize performance and deliver enhanced value to

customers.

Types of Key Partnerships

Partnerships can take various forms depending on the nature of the business and its objectives.
Understanding the different types of key partnerships is essential for strategic planning. The most

common types include:

e Strategic Alliances: Collaborations with non-competitors to create value, share resources, and

enhance market reach.

¢ Joint Ventures: Partnerships where two or more organizations create a new entity to pursue a

specific goal, sharing risks and resources.

* Buyer-Supplier Relationships: Essential partnerships that ensure a steady supply of goods or

services crucial for business operations.

e Co-opetition: Collaboration between competitors to achieve mutual benefits, often through

shared resources or joint marketing initiatives.

e Network Partnerships: Collaborations with a broad network of stakeholders, including NGOs,

government entities, and community organizations, to boost social impact and sustainability.



Each of these partnership types serves different strategic purposes and can significantly influence a

company's business model.

Identifying Your Key Partners

Identifying key partners involves a thorough analysis of the business model and understanding the

external factors that can influence success. Here are some steps to effectively identify key partners:

1. Analyze Value Propositions: Review the products or services offered and determine which

partners are essential for delivering these effectively.

2. Assess Resource Needs: Identify the resources required to operate and grow the business,

including materials, technology, and expertise.

3. Evaluate Risks: Understand the risks associated with your business model and identify partners

who can help mitigate these risks.

4. Consider Market Reach: Identify partners that can help expand market access and customer

base through their networks.

5. Engage Stakeholders: Involve key stakeholders in discussions to gain insights and identify

potential partnerships.

By following these steps, businesses can systematically identify and engage with the partners that will

drive their success.

The Role of Key Partners in the Business Model Canvas

In the Business Model Canvas, key partners are situated in a dedicated block that highlights their



importance in the overall framework. This section outlines how key partners contribute to various

aspects of the business model:

Value Creation: Key partners enhance the value proposition by providing essential resources,

technology, or expertise.

Cost Structure: Partnerships can lead to cost savings through shared resources or collaborative

efforts.

Revenue Streams: Collaborations may open new revenue streams by tapping into partner

networks or co-creating products.

Risk Sharing: By working with partners, businesses can distribute risks associated with market

fluctuations, technology changes, or operational challenges.

Understanding the role of key partners within the Business Model Canvas allows organizations to

strategize effectively and leverage these relationships to achieve business goals.

Benefits of Establishing Strong Key Partnerships

Establishing robust key partnerships offers numerous benefits that can significantly impact business

success. Some of the primary advantages include:

¢ Access to Resources: Partnerships can provide access to essential resources that may be

otherwise expensive or difficult to obtain.

¢ Innovation Opportunities: Collaborating with partners can spark innovation through shared ideas,

expertise, and technologies.

o Market Expansion: Key partners can help businesses enter new markets or segments by



leveraging their networks and customer bases.

¢ Enhanced Credibility: Partnering with reputable organizations can enhance a business's

credibility and attract more customers.

¢ Operational Efficiency: Collaborating with partners can streamline processes, improve logistics,

and reduce costs.

These benefits reinforce the importance of fostering and maintaining strong relationships with key

partners.

Challenges in Managing Key Partnerships

While key partnerships can be immensely beneficial, managing them also comes with challenges.

Organizations must be aware of potential difficulties, including:

» Misaligned Goals: Differences in objectives and priorities can lead to conflicts and inefficiencies

in the partnership.

e Communication Barriers: Ineffective communication can result in misunderstandings and

diminished collaboration.

* Resource Dependency: Over-reliance on a partner can jeopardize a business's independence

and flexibility.

¢ Quality Control Issues: Variability in the quality of partner contributions can affect the overall

value delivered to customers.

¢ Changing Market Conditions: Shifts in the market landscape can alter the dynamics of

partnerships, requiring constant evaluation and adaptation.



Awareness of these challenges allows businesses to proactively address potential issues and maintain

productive partnerships.

Conclusion

Understanding the business model canvas key partner component is essential for any organization
aiming to build a sustainable and competitive business model. By identifying key partners, recognizing
the various types of partnerships, and understanding their contributions to the overall business model,
organizations can effectively leverage these relationships for growth and success. While challenges in
managing partnerships exist, the benefits of strong collaborations far outweigh the difficulties. By
continually nurturing these relationships and adapting to changing circumstances, businesses can

create a robust network of partners that enhances their market position and fosters long-term success.

Q: What is a key partner in the business model canvas?

A: A key partner in the business model canvas refers to external organizations or individuals that play
a significant role in helping a business deliver its value proposition, reduce risks, and acquire

resources necessary for its operations.

Q: Why are key partners important for a business?

A: Key partners are important because they enhance operational efficiency, provide access to critical
resources, facilitate market expansion, and help share risks, ultimately contributing to a business’s

success and competitive advantage.

Q: How can a business identify its key partners?

A: A business can identify its key partners by analyzing its value propositions, assessing resource

needs, evaluating risks, considering market reach, and engaging stakeholders for insights.



Q: What are some common types of key partnerships?

A: Common types of key partnerships include strategic alliances, joint ventures, buyer-supplier

relationships, co-opetition, and network partnerships, each serving different strategic purposes.

Q: What are the benefits of strong key partnerships?

A: The benefits of strong key partnerships include access to resources, innovation opportunities,

market expansion, enhanced credibility, and improved operational efficiency.

Q: What challenges might a business face in managing key
partnerships?

A: Challenges in managing key partnerships may include misaligned goals, communication barriers,

resource dependency, quality control issues, and changing market conditions that require adaptation.

Q: How do key partners impact the business model canvas?

A: Key partners impact the business model canvas by contributing to value creation, influencing the
cost structure, opening new revenue streams, and sharing risks, all of which are essential for a

successful business model.

Q: How can businesses effectively communicate with their key
partners?

A: Businesses can effectively communicate with their key partners by establishing clear communication
channels, setting regular check-in meetings, utilizing collaborative tools, and ensuring transparency in

all interactions.



Q: Can key partnerships evolve over time?

A: Yes, key partnerships can evolve over time due to changes in business strategies, market
conditions, or the introduction of new technologies, necessitating ongoing evaluation and adaptation of

partnership agreements.

Q: What role does technology play in managing key partnerships?

A: Technology plays a crucial role in managing key partnerships by facilitating communication,
enabling data sharing, improving coordination, and providing tools for collaboration, ultimately

enhancing the effectiveness of partnerships.
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business model canvas key partner: Global Strategy Sali Li, Noman Shaheer, 2025-01-07
Global Strategy is a groundbreaking textbook that redefines the field of global strategy, shifting the
focus from scaling established businesses to creating innovative businesses responding to
international market needs. It equips future multinational leaders with the tools and insights needed
to succeed in the rapidly evolving world of global business.

business model canvas key partner: Innovation in Food Ecosystems Paola De Bernardi,
Danny Azucar, 2019-11-28 This book addresses the intersections of entrepreneurship, innovation
and sustainability in food systems, and presents high-quality research illustrating the central role
that food consumption and production play in achieving sustainability goals. Entrepreneurship and
innovation have become particularly relevant aspects in the European Union (EU), especially since
the Sustainable Development Goals (SDGs) were announced in 2015. In many cases, innovations
tend to arise from small and medium-sized enterprises, and from completely new entrepreneurial
endeavors. This book represents essential reading for researchers and young academics seeking to
reduce disparities and inequalities in food production and consumptions patterns. By encouraging
sustainable entrepreneurship and innovation, it will also help young scholars find support for their
startup ideas.

business model canvas key partner: Managing Digital Charles Betz, 2018 About This Book
This book, Managing Digital: Concepts and Practices, is intended to guide a practitioner through the
journey of building a digital-first viewpoint and the skills needed to thrive in the digital-first world.
As such, this book is a bit of an experiment for The Open Group; it isn’t structured as a traditional
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standard or guide. Instead, it is structured to show the key issues and skills needed at each stage of
the digital journey, starting with the basics of a small digital project, eventually building to the
concerns of a large enterprise. So, feel free to digest this book in stages — the section Introduction
for the student is a good guide. The book is intended for both academic and industry training
purposes. This book seeks to provide guidance for both new entrants into the digital workforce and
experienced practitioners seeking to update their understanding on how all the various themes and
components of IT management fit together in the new world. About The Open Group Press The Open
Group Press is an imprint of The Open Group for advancing knowledge of information technology by
publishing works from individual authors within The Open Group membership that are relevant to
advancing The Open Group mission of Boundaryless Information Flow™. The key focus of The Open
Group Press is to publish high-quality monographs, as well as introductory technology books
intended for the general public, and act as a complement to The Open Group Standards, Guides, and
White Papers. The views and opinions expressed in this book are those of the author, and do not
necessarily reflect the consensus position of The Open Group members or staff.

business model canvas key partner: The Startup Alchemist Shyam Sekar S, The Startup
Alchemist is your practical, insightful, and inspiring companion for turning ideas into impactful
ventures. It guides you through every stage of the startup journey-from idcation and validation to
funding and scaling. Inside, you will discover: How to spot and validate winning startup ideas
Step-by-step guide to build your MVP and find product-market fit Secrets to pitch perfectly and
attract the right investors Actionable strategies for growth, branding, and digital marketing Real
stories, ancient wisdom, and modern tools that connect heart and hustle Whether you are a
studentpreneur, early-stage founder, or business dreamer-this book is your blueprint to transform
ideas into reality and build something meaningful.

business model canvas key partner: Business models along the poultry value chain in Egypt
Food and Agriculture Organization of the United Nations, 2022-01-28 The specific objectives of this
study are to document the business models at the different nodes of the poultry value chain, to
assess the profitability of the different segments of the poultry industry, and to preliminarily assess
the current biosecurity measures adopted by the different businesses. The study covered 4 districts
in 2 governorates (Menoufia & Qalyubia). The surveyed poultry businesses are profitable yet face
limited growth prospects due to internal weaknesses and external challenges. The internal
weaknesses are related to the maturity of the business operations and limited adoption of
biosecurity practices, which often result in reduced profitability and public health threats; the
external challenges are related to the volatile market conditions, which have been exacerbated by
the COVID 19 pandemic.

business model canvas key partner: Sustainable Business: Concepts, Methodologies, Tools,
and Applications Management Association, Information Resources, 2019-08-02 In the increasingly
competitive corporate sector, businesses must examine their current practices to ensure business
success. By examining their social, financial, and environmental risks, obligations, and opportunities,
businesses can re-design their operations more effectively to ensure prosperity. Sustainable
Business: Concepts, Methodologies, Tools, and Applications is a vital reference source that explores
the best practices that promote business sustainability, including examining how economic, social,
and environmental aspects are related to each other in the company’s management and
performance. Highlighting a range of topics such as lean manufacturing, sustainable business model
innovation, and ethical consumerism, this multi-volume book is ideally designed for entrepreneurs,
business executives, business professionals, managers, and academics seeking current research on
sustainable business practices.

business model canvas key partner: Knowledge Management in Organisations Lorna
Uden, I-Hsien Ting, Birgit Feldmann, 2022-07-04 This book contains the refereed proceedings of the
16th International Conference on Knowledge Management in Organizations, KMO 2022, held in
Hagen, Germany, in July 2022. The 24 full papers and 5 short papers accepted for KMO 2022 were
selected from 61 submissions and are organized in topical sections on: knowledge transfer and



sharing; knowledge and organization; knowledge and service innovation; industry 4.0; information
and knowledge systems; intelligent science; Al and new trends in KM.

business model canvas key partner: UX Strategy Jaime Levy, 2015-05-20 User experience
(UX) strategy requires a careful blend of business strategy and UX design, but until now, there
hasn’t been an easy-to-apply framework for executing it. This hands-on guide introduces lightweight
strategy tools and techniques to help you and your team craft innovative multi-device products that
people want to use. Whether you're an entrepreneur, UX/UI designer, product manager, or part of
an intrapreneurial team, this book teaches simple-to-advanced strategies that you can use in your
work right away. Along with business cases, historical context, and real-world examples throughout,
you’ll also gain different perspectives on the subject through interviews with top strategists. Define
and validate your target users through provisional personas and customer discovery techniques
Conduct competitive research and analysis to explore a crowded marketplace or an opportunity to
create unique value Focus your team on the primary utility and business model of your product by
running structured experiments using prototypes Devise UX funnels that increase customer
engagement by mapping desired user actions to meaningful metrics

business model canvas key partner: Strategy in 3D Greg Fisher, John E. Wisneski, Rene M.
Bakker, 2020-08-05 The discipline of strategy has become more relevant than ever in addressing the
increasingly diverse array of complex, ambiguous problems that confront business managers every
day. However, what strategy means, and the skills organizations look for in high performers have
evolved greatly. Anyone with career ambition in the business world needs to become a strategist.
Integrating strategic management theory and practice, Strategy in 3D serves as a useful resource
for everyone willing to take that leap.

business model canvas key partner: Methods for Development Work Teemu Moilanen,
Katri Ojasalo, Jarmo Ritalahti, 2022-06-21 The purpose of this book is to give students and those
already in working life new impetus to carry out various practical development projects. The
extensive methodological package compiled in the book helps the reader to understand the entity of
development work and the many possibilities associated with it. The book provides a comprehensive
overview of the approaches, processes, and methods that can be used in development work. In
addition to traditional research and development methods, the book introduces design thinking, the
production of innovations and the prediction of the future, and the numerous methods associated
with them. The book offers concrete tools for agile organizational renewal and perspectives on the
use of virtual environments in development work. The purpose is to encourage all developers to
make their own reasonable solutions. The book is suitable for all courses in which project or
development work is done, and especially for courses in research and development methods and to
support the completion of a thesis. It is a textbook that lasts from the beginning of studies to
working life. The work is intended mainly for universities, universities of applied sciences,
polytechnics and other colleges, but it is also well suited for use by companies and other
organizations.

business model canvas key partner: Clean Technologies and Sustainable Development in
Civil Engineering Felseghi, Raluca- Andreea, Cobirzan, Nicoleta, Raboaca, Maria Simona,
2022-06-10 Energy, economic, and social concerns are becoming increasingly important due to
climate change, threats to energy security, depletion of traditional resources, and threats to human
health. Integration of green resources and the adoption of clean technologies are of strategic
importance for civil engineering. To preserve natural resources and promote responsible
engineering, it is essential to be aware of the clean technologies emerging in the field of civil
engineering. Clean Technologies and Sustainable Development in Civil Engineering addresses clean
technologies for the sustainable future of practical applications from civil engineering. It presents
the latest research results and state-of-the-art methodologies that address top concerns and
establish cooperative research and development worldwide. Covering topics such as green
urbanization, sustainable waste management, and solar thermal energy, this premier reference
source is an indispensable resource for civil engineers, scientists, environmentalists, students and



educators of higher education, specialists, libraries, researchers, and academicians.

business model canvas key partner: Business Modeling and Software Design Boris Shishkov,
2014-05-09 This book contains the extended and revised versions of selected papers from the Third
International Symposium on Business Modeling and Software Design (BMSD 2013), held in
Noordwijkerhout, The Netherlands, during July 8-10, 2013. The symposium was organized and
sponsored by the Interdisciplinary Institute for Collaboration and Research on Enterprise Systems
and Technology (IICREST), in cooperation with the Dutch Research School for Information and
Knowledge Systems (SIKS), the Center for Telematics and Information Technology (CTIT), Aristotle
University of Thessaloniki (AUTH), and AMAKOTA Ltd. The theme of BMSD 2013 was Enterprise
Engineering and Software Generation. The 13 full and 20 short papers presented at BMSD 2013
were selected from 56 submissions. The eight papers published in this book were carefully reviewed
and selected from the 13 full papers. The selection includes papers touching upon a large number of
research topics, ranging from more conceptual ones, such as modeling landscapes, process
modeling, declarative business rules, and normalized systems to more practical ones, such as
business-case development and performance indicators, and from more business-related topics, such
as value modeling and service systems, to topics related to information architectures.

business model canvas key partner: Tao Of Innovation, The: Nine Questions Every
Innovator Must Answer Hsien-yeang Seow, Toyofuku Sue-tze Tan, Teng-kee Tan, 2014-11-03 The
Tao of Innovation is the first book to blend Eastern philosophy with tried-and-true innovation
strategies. It presents a holistic, intuitive and practical approach to developing game-changing
innovation.Having over 30 years of real-world global corporate, entrepreneurial, and consulting
experience, and more than 10 years of teaching innovation and entrepreneurship to thousands of
students in the East and West, the authors have distilled the most influential thinking on innovation
into a holistic set of nine key innovation questions that every innovator must answer throughout the
innovation cycle. These provocations apply to any business or organization and illuminate
fundamental principles and practices of successful innovation. The Tao of Innovation's use of
nature's fundamental elements and the yin-yang's balance of opposing forces as metaphors, provide
simple ways to navigate the complexities of business and innovation. They blend art, science, and
Eastern and Western philosophies of what it takes to be an innovator.This book is written for
individuals who have a passion for initiating change but struggle to find a process or methodology
that helps them translate their dream into practical action steps that will get them through
implementation. It aims to help organizations of all types proactively stay ahead in a rapidly
changing world and change the world for the better.In short, this book is a fresh East-meets-West
approach to innovation, helping readers develop a strategy to implement real change and ultimately
achieve their innovation dream.

business model canvas key partner: TOGAF® Business Architecture Level 1 Study Guide
Andrew Josey, Steve Else, 2019-07-09 This title is the Study Guide for the TOGAF® Business
Architecture Part 1 Examination. It gives an overview of every learning objective for the TOGAF
Business Architecture Syllabus and in-depth coverage on preparing and taking the TOGAF Business
Architecture Part 1 Examination. It is specifically designed to help individuals prepare for
certification. This Study Guide is excellent material for: ¢ Individuals who require knowledge and
understanding of TOGAF Business Architecture techniques; ¢ Professionals who are working in roles
associated with an architecture project such as those responsible for planning, execution,
development, delivery, and operation; * Architects who are looking to achieve the TOGAF Business
Architecture Level 1 credential; ¢ Architects who want to specialize in development of a Business
Architecture based on the TOGAF Standard, Version 9.2; It covers the following topics: ¢ Business
Modeling ¢ Business Capabilities * Value Streams ¢ Information Mapping * TOGAF Business
Scenarios and how to apply them in development of a Business Architecture based on the TOGAF
Standard, Version 9.2. A prior knowledge of Enterprise Architecture is advantageous but not
required. While reading this Study Guide, the reader should also refer to the TOGAF Standard,
Version 9.2 documentation (manual), available as hard copy and eBook, from www.vanharen.net and



online booksellers, and also available online at www.opengroup.org.

business model canvas key partner: Design a Better Business Patrick van der Pijl, Justin
Lokitz, Lisa Kay Solomon, 2016-09-20 This book stitches together a complete design journey from
beginning to end in a way that you've likely never seen before, guiding readers (you) step-by-step in
a practical way from the initial spark of an idea all the way to scaling it into a better business.
Design a Better Business includes a comprehensive set of tools (over 20 total!) and skills that will
help you harness opportunity from uncertainty by building the right team(s) and balancing your
point of view against new findings from the outside world. This book also features over 50 case
studies and real life examples from large corporations such as ING Bank, Audi, Autodesk, and Toyota
Financial Services, to small startups, incubators, and social impact organizations, providing a behind
the scenes look at the best practices and pitfalls to avoid. Also included are personal insights from
thought leaders such as Steve Blank on innovation, Alex Osterwalder on business models, Nancy
Duarte on storytelling, and Rob Fitzpatrick on questioning, among others.

business model canvas key partner: The Business Plan Reference Manual for IT Businesses
Fernando Almeida, José Santos, 2022-09-01 There is a great worldwide desire to launch new
technology-based business. In this sense, and increasingly, entrepreneurship courses have arisen in
several universities and many of the courses in the management, administration and engineering
areas already offer entrepreneurship curricular units. Throughout those programs, the teams
develop key integrated competencies in innovation, entrepreneurship and technology that will
ultimately enable the students to create and develop new technology-based businesses. The Business
Plan Reference Manual for IT Businesses provides a reference manual for undergraduate and
graduate students that intend to launch their start-up business in the IT field. It helps them to create
and model the business plan of their business. Therefore, this manual is mainly aimed at instructors
who want to offer a practical view of the process of modeling, designing and developing an IT
start-up. Additionally, it can be individually used by entrepreneurs who wish to launch their start-up
businesses in IT field. The structure of the book was defined taking into account different
approaches to the construction of the business plan, which basically consider a disaggregation of
some of these chapters in others smaller (e.g., marketing plan into products/services and market,
financial plan into investment plan and economic-financial projections). We chose to aggregate these
dimensions into a single chapter, which in our view facilitates the process of analyzing a business
plan. It is also relevant to mention the inclusion of “Chapter V - Prototype description” which is
innovative and intends to take into account the application of this business plan template to the
information technology sector.

business model canvas key partner: Air Transport and Regional Development Case Studies
Anne Graham, Nicole Adler, Hans-Martin Niemeier, Ofelia Betancor, Antonio Pais Antunes,
Volodymyr Bilotkach, Enrique J. Calderon, Gianmaria Martini, 2020-12-29 This book is one of three
inter-connected books related to a four-year European Cooperation in Science and Technology
(COST) Action established in 2015. The Action, called Air Transport and Regional Development
(ATARD), aimed to promote a better understanding of how the air transport related problems of core
regions and remote regions should be addressed in order to enhance both economic competitiveness
and social cohesion in Europe. This book focuses on case studies in Europe related to air transport
and regional development. It is divided into four geographical regions after a general chapter that
compares regional air transport connectivity between remote and central areas in Europe. The first
region is Northern and Western Northern Europe (case studies related specifically to Norway,
Finland, the United Kingdom, and Ireland); the second is Central and Eastern Europe, (Bulgaria,
Bosnia and Herzegovina, and Poland); the third is Central Western Europe (Belgium and
Switzerland); and finally, the fourth is Southern Europe (Portugal, Spain, and Italy). There is no
other single source publication that currently covers this topic area in such a comprehensive manner
by considering so many countries. The book aims at becoming a major reference on the topic,
drawing from experienced researchers in the field, covering the diverse experience and knowledge
of the members of the COST Action. The book will appeal to academics, practitioners, and



policymakers who have a particular interest in acquiring detailed comparative knowledge and
understanding of air transport and regional development in many different European countries.
Together with the other two books (Air Transport and Regional Development Methodologies and Air
Transport and Regional Development Policies), it fills a much-needed gap in the literature.

business model canvas key partner: Teaching the Entrepreneurial Mindset to Engineers
Lisa Bosman, Stephanie Fernhaber, 2017-08-01 This book provides engineering faculty members
and instructors with a base understanding of why the entrepreneurial mindset is important to
engineering students and how it can be taught. It helps advance entrepreneurship education for all
engineering students, and equips educators with tools and strategies that allow them to teach the
entrepreneurial mindset. Divided into four parts, this book explores what the entrepreneurial
mindset is, and why it is important; shows how to get started and integrate the mindset into existing
coursework so that curricula can focus on both technical/functional concepts and entrepreneurial
ones as well; guides readers through the growing multitude of conferences, journals, networks, and
online resources that are available; and provides solid examples to get the reader started. This book
is an important resource for engineering educators as they learn how to remain competitive and
cutting-edge in a field as fast-moving and dynamic as engineering.

business model canvas key partner: Closing the Robotics Market Gap through the
Robotics for Inspection and Maintenance Network Christophe Leroux, 2023-10-16 This book
offers a clear guide on achieving success within an EU-funded project, and highlights the tools
required to close the gap between robotics innovation and the markets of inspection and
maintenance. The book includes project management perspectives, network building, a catalogue of
Digital Innovation Hubs, services and technologies offered to the innovation initiatives, sustainability
plans, cybersecurity schemes and an extensive market analysis that could support any endeavor in
the field. It also highlights a wide range of features supported by the 50 robotics innovations and
describes the Cascade funding mechanism in detail. This book will be of interest to those wishing to
learn the basics of the Robotics for Inspection and Maintenance (RIMA) Network, technology
innovators, researchers, and those involved in start-ups, scaleups, and small and medium-sized
enterprises (SMEs).
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