business models examples

business models examples are vital for understanding how different companies generate revenue
and deliver value to their customers. In today's dynamic marketplace, various business models have
emerged, each tailored to meet the needs of specific consumers and industries. This article will
explore a range of business model examples, from traditional methods to innovative approaches that
have transformed industries. We will delve into categories such as subscription models, freemium
models, and e-commerce strategies, providing insights into their effectiveness and application.
Additionally, we will examine the significance of selecting the right business model for long-term
success and sustainability.

The following sections will cover:
e Understanding Business Models
e Types of Business Models
e Examples of Successful Business Models
e Choosing the Right Business Model

e Future Trends in Business Models

Understanding Business Models

A business model is a comprehensive framework that outlines how a company creates, delivers, and
captures value. It encompasses the methods a business uses to generate revenue, the target
customer base, and the overall structure of its operations. Understanding business models is crucial
for entrepreneurs and established companies alike, as it helps them identify their competitive
advantage and potential market positioning.

At its core, a business model addresses several fundamental questions, including:

¢ Who are the customers?

What value does the business provide?

How does the business deliver this value?

What are the revenue streams?

What are the cost structures?

By answering these questions, businesses can clarify their objectives and strategies, enabling them to



adapt to market changes and consumer needs effectively.

Types of Business Models

There are numerous business model types, each serving different markets and industries. Some of
the most recognized categories include:

1. Subscription Model

The subscription model has gained popularity across various sectors, including software, media, and
consumer goods. In this model, customers pay a recurring fee, typically monthly or annually, to
access a product or service. This approach ensures a steady revenue stream for businesses and
fosters customer loyalty.

2. Freemium Model

The freemium model offers a basic version of a product or service for free while charging for premium
features. This model is prevalent in software applications, where users can access essential
functionalities without any cost. The goal is to convert free users into paying customers over time.

3. E-commerce Model

The e-commerce model involves selling products or services online. Companies can operate through
various e-commerce formats, including B2C (business-to-consumer), B2B (business-to-business), and
C2C (consumer-to-consumer). The rise of online shopping has made this model increasingly popular,
allowing businesses to reach a global audience.

4. Marketplace Model

The marketplace model connects buyers and sellers, facilitating transactions without holding
inventory. Online platforms like Amazon and eBay exemplify this model, enabling third-party sellers to
list their products while the marketplace earns a commission on sales.

5. Direct Sales Model

In the direct sales model, companies sell products directly to consumers, often through
representatives or online channels. This model eliminates intermediaries and fosters a direct
relationship between the brand and its customers, enhancing customer engagement.



Examples of Successful Business Models

Examining real-world examples of successful business models can provide valuable insights into how
different strategies can lead to success. Below are notable examples across various industries:

1. Netflix - Subscription Model

Netflix revolutionized the entertainment industry with its subscription-based streaming service. By
offering unlimited access to a vast library of movies and TV shows for a monthly fee, Netflix has built
a loyal customer base and consistently grows its revenue.

2. Spotify - Freemium Model

Spotify employs a freemium model, allowing users to listen to music for free with ads or subscribe to
a premium plan for an ad-free experience and additional features. This model effectively converts
many free users into paying subscribers, driving significant revenue growth.

3. Amazon - E-commerce Model

Amazon is a prime example of an e-commerce business model, offering a wide range of products
through its online platform. By continually expanding its product offerings and enhancing customer
experience, Amazon has established itself as a leader in the e-commerce space.

4. Airbnb - Marketplace Model

Airbnb operates a marketplace model by connecting hosts with travelers seeking accommodation.
The platform charges a service fee on each booking, allowing it to scale rapidly without the overhead
of managing properties directly.

5. Tupperware - Direct Sales Model

Tupperware has successfully leveraged the direct sales model by hosting home parties where
representatives demonstrate and sell products. This approach fosters personal connections and
encourages word-of-mouth marketing, contributing to Tupperware's enduring success.

Choosing the Right Business Model

Selecting the right business model is crucial for a company's success. Several factors should be
considered when choosing a model, including:

e Target Audience: Understanding who the customers are and what they value is essential for
selecting a model that resonates with them.



e Market Trends: Keeping an eye on industry trends and consumer preferences can help
businesses adapt their models accordingly.

e Competitor Analysis: Analyzing competitors’ business models can provide insights into potential
opportunities or gaps in the market.

e Cost Structure: Evaluating the costs associated with different models is vital for financial
sustainability.

e Scalability: Consider whether the business model can scale effectively as the company grows.

By thoroughly assessing these factors, businesses can choose a model that aligns with their goals and
market conditions, maximizing their chances of success.

Future Trends in Business Models

The landscape of business models is continuously evolving, influenced by technological
advancements and changing consumer behaviors. Some emerging trends include:

1. Sustainability and Ethical Models

As consumers become more environmentally conscious, businesses are adopting sustainable
practices and ethical sourcing in their models. Companies that prioritize sustainability are likely to
appeal to a growing demographic of eco-aware consumers.

2. Platform Business Models

Platform business models are rising in popularity, as they create ecosystems where users can
interact, share, and transact. Companies like Uber and Facebook exemplify this trend, leveraging the
power of networks to drive engagement and revenue.

3. On-demand Services

The on-demand economy continues to grow, with businesses providing services at the click of a
button. This trend emphasizes convenience and instant gratification, shaping consumer expectations
across various sectors.

4. Data-driven Models

Data-driven business models leverage analytics to tailor offerings and improve customer experiences.
Companies that harness data effectively can gain insights into consumer preferences, driving
innovation and growth.



Conclusion

In summary, business models examples illustrate the diverse strategies companies employ to
create value and generate revenue. Understanding the different types of business models, analyzing
successful case studies, and selecting the right approach are critical for navigating the complexities of
modern markets. As businesses adapt to changing consumer preferences and technological
advancements, staying informed about future trends will be essential for long-term success. The right
business model not only enhances profitability but also fosters customer loyalty and market
relevance.

Q: What are some common types of business models?

A: Common types of business models include subscription models, freemium models, e-commerce
models, marketplace models, and direct sales models. Each model has unique characteristics and
caters to different market needs.

Q: How does a subscription model work?

A: A subscription model allows customers to pay a recurring fee to access a product or service. This
model provides businesses with a predictable revenue stream and encourages customer loyalty.

Q: What is the difference between B2B and B2C business
models?

A: B2B (business-to-business) models involve transactions between businesses, while B2C (business-
to-consumer) models involve selling products or services directly to individual consumers. Each model
has distinct marketing and sales strategies.

Q: Why is choosing the right business model important?

A: Choosing the right business model is crucial because it impacts customer acquisition, revenue
generation, and overall business sustainability. The right model aligns with market demands and
enhances competitive advantage.

Q: What trends are shaping the future of business models?

A: Future trends shaping business models include increasing focus on sustainability, the rise of
platform-based businesses, on-demand services, and data-driven decision-making. These trends
reflect evolving consumer expectations and technological advancements.

Q: Can a business change its business model after it has



started?

A: Yes, businesses can change their business models in response to market conditions, consumer
feedback, or strategic shifts. Adapting the business model can help organizations stay relevant and
competitive.

Q: How do companies leverage the freemium model
effectively?

A: Companies leverage the freemium model by offering valuable features for free to attract users,
then converting a percentage of those users into paying customers by providing premium features
that enhance the user experience.

Q: What are some challenges associated with the marketplace
business model?

A: Challenges associated with the marketplace business model include ensuring quality control,
managing relationships between buyers and sellers, and handling disputes. Marketplaces must also
invest in marketing to attract both sides of the platform.

Q: How can data-driven business models benefit companies?

A: Data-driven business models benefit companies by providing insights into customer behavior,
preferences, and trends. This information enables businesses to tailor their offerings, improve
customer experiences, and drive growth.
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business models examples: Business Models For Dummies Jim Muehlhausen, 2013-05-20
Write a business model? Easy. Business Models For Dummies helps you write a solid business model
to further define your company's goals and increase attractiveness to customers. Inside, you'll
discover how to: make a value proposition; define a market segment; locate your company's position
in the value chain; create a revenue generation statement; identify competitors, complementors, and
other network effects; develop a competitive strategy; and much more. Shows you how to define the
purpose of a business and its profitability to customers Serves as a thorough guide to business
modeling techniques Helps to ensure that your business has the very best business model possible If
you need to update a business model due to changes in the market or maturation of your
company,Business Models For Dummies has you covered.

business models examples: Business Models Guide FourWeekMBA, The guide by
FourWeekMBA on business models, to get up to date with all the potential models born and evolved
during the web era and rising with the digital revolution happening on the web. A business model is
a framework for finding a systematic way to unlock long-term value for an organization while
delivering value to customers and capturing value through monetization strategies. A business
model is a holistic framework to understand, design, and test your business assumptions in the
marketplace. In this guide, we’ll see also 53 business model types identified by the FourWeekMBA
research. Ever since, this list started to be published, back in 2018, many copycats around the web
have started to duplicate it without understanding the meaning of each model referenced here.
Thus, if you need our feedback, feel free to reach out. You can jump directly to any of them below or
read the guide in order: A mix of chain and franchise business model Ad-supported (subsidized)
business model Affiliate business model Aggregator business model Agency-based business model
Asymmetric business models Attention merchant business model Barbell business model Bidding
multi-brand platform model Blitzscaler-mode business model Blockchain-based business models
Bundler model Cash conversion cycle or cash machine model Discount business model focusing on
high quality Distribution based business model Direct-to-consumers business model Direct sales
business model E-commerce marketplace business model Educational niche business model
Family-owned integrated business model Feeding model Freemium model (freemium as a growth
tool) Free-to-play model Freeterprise model Gatekeeper model Heavy-franchised business model
Humanist enterprise business model Enterprise business model built on complex sales Lock-in
business model Instant news business model Management consulting business model Market-maker
model Multi-brand business model Multi-business model Multi-sided platform business model
Multimodal business model Multi-product (Octopus) business model On-demand subscription-based
business model One-for-one business model Open-Source Business Model Peer-to-peer business
model Platform-agnostic model Platform business model Privacy as an innovative business model
Razor and blade revenue model Self-serving model Space-as-a-service model Subscription-based
business model Surfer model: reverse-engineering the gatekeeper Three-sided marketplace model
User-generated content business model User-generated Al-amplified model Unbundler model
Vertically integrated business model What is a business model and why is it important? A business
model is a critical element for any startup's success as it is what unlocks value in the long term. In a
way, developing a business model isn’t only about monetization strategies. Indeed, that is way more
holistic. To develop a business model companies need to create value for several stakeholders. Thus,
a business model is about what makes users go back to your app, service, or product. It is about how
businesses can get value from your solution. It is about how suppliers grow their business through it.
A business model is all those things together. In short, when those pieces come together, that is
when you can say to have a business model.
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business models examples: Brilliant Business Models in Healthcare Jeroen Kemperman,
Jeroen Geelhoed, Jennifer op ‘t Hoog, 2016-11-18 This exciting resource examines pioneering,
successful business models in healthcare services, emphasizing bold and innovative



entrepreneurship in creating care delivery that is accessible, affordable, and effective. Expert
contributors supply fascinating case studies of visionary principles at work in hospitals, specialist
care, eHealth providers, and insurers along with practical guidance on building and sustaining a
vision, a brand, an organization, and a loyal base of clients, employees, and investors. Featured
companies demonstrate how moving beyond conventional patient/provider, service/cost, and other
relationships can translate into improvements that benefit clients’ health and stakeholders’ bottom
line as well as the larger community and potentially the world. Coverage analyzes key attributes of
these successful entities, detailing key challenges, funding issues, and especially breakthrough
goals, including: Strengthening mutual caring and sharing. Letting prevention and self-management
work. Patient-centered organization of information and everyday care. Deploying services and
instruments to help customers take control. Implementing differentiation in specialized healthcare.
The result is crucial takeaways for creating transformational business models in health fields.
Approachably written and brimming with infographics, Brilliant Business Models in Healthcare
provides inspiring role models for entrepreneurs, managers, consultants, and professionals in the
healthcare sector, including providers, insurers, technology suppliers, and pharmacists.

business models examples: Business Model Pioneers Kai-Ingo Voigt, Oana Buliga, Kathrin
Michl, 2016-07-28 Business model innovations are conceived and implemented by a special type of
entrepreneur: business model pioneers. This book presents 14 compelling case studies of business
model pioneers and their companies, who have successfully introduced new business ideas to the
market. The examples range from industries such as retail, media and entertainment to services and
industrial projects. For each example, the book provides information on the market environment at
the time of launch and illustrates the driving forces behind these business models. Moreover,
current market developments are highlighted and linked to the evolution of the business models.
Lastly, the authors present the profile of a typical business model pioneer.

business models examples: Mastering Business Model Stress Testing Lars Heim, 2025-09-30
In the ever-evolving landscape of contemporary business, organizations encounter the perpetual
challenge of re-evaluating and adjusting their business frameworks. This book presents a
comprehensive guide to fortifying and adapting business models to meet this demand. This author
elucidates how enterprises can enhance their competitive edge by methodically scrutinizing and
accommodating megatrends such as digitalization, sustainability, and globalization. It integrates
established business model stress-testing methodologies with pragmatic strategies for preemptively
addressing forthcoming market dynamics. Through meticulous examination of case studies and
actionable directives, this resource emerges as an essential asset for executives, strategists, and
innovators striving to ensure the resilience of their enterprises. Offering not only profound insights
into business model innovation, but also tangible counsel for navigating a swiftly evolving
environment, it stands as an invaluable resource for those aiming to thrive amidst change.

business models examples: Business Model Creation IntroBooks, 2016-03-02 In days of old,
business was apparently a considerable measure more straight forward; you created something and
sold it for a benefit, developing a decent notoriety after some time in order to guarantee progressing
support. Before the modern insurgency, most deals were basically nearby, and you had a much more
prominent cow on the rivalry, request levels and evaluating. You presumably sold your items
straightforwardly to purchasers as the butcher, pastry specialist or candle creator. Quick forward
200 years and business have changed extensively. Significantly more inventiveness is expected to
get the saw in a period squeezed the world (also in making a deal). You are most likely confronting
worldwide contenders, and in numerous examples a generally scattered gathering of people who are
progressively hard to reach in a financially savvy way. Accordingly, various option techniques have
developed to get your item to advertise, securely under the control of the customer and plan of
action advancement has turned out to be progressively famous. With the changing time and the
world being revolutionized, the need for more innovative ideas and strategies have gained a lot of
popularity amongst which one is “Business Model Creation”. This book guides you through the very
basics towards everything you need to know about Business Models. Contained in this course are




following topics: An introduction to Business Model Business Model Formula How does a Business
Model work Importance of Business Model Types of Business Models How to set up a Business
Model? Key components of a company’s Business Model Examples of best known Business Models
Uses of Business Models Read out these sections in detail in order to gain more knowledge on this
topic!

business models examples: Reinventing Business Models Henk Volberda, Frans van den
Bosch, Kevin Heij, 2017-11-17 Although research on business model innovation is flourishing
internationally, many important questions on the 'how', 'what', and 'when' of this process remain
largely unanswered, particularly in regard to the role of top management. This book answers some
of those pressing questions by taking a deliberately managerial perspective. Based on new and
original findings derived from a survey among firms from various industries, and several case
studies (including DSM, NXP Semiconductors, Randstad, and TomTom), the authors provide new
insights into how and when managers can change a firm's business model. They turn their attention
particularly to one key question: is it better to replicate existing models or develop new ones?
Business model renewal is regarded as being especially vital in highly competitive environments.
Nonetheless, whatever the environment, high levels of both replication and renewal will be key for a
firm to succeed. The book looks at four levers that can be used by managers to innovate their
business model: management itself, organizational structure, technology, and co-creation with
external parties. It discusses the individual effects of these levers on business model replication and
renewal. It also analyses specific combinations that strengthen business model innovation, including
those which are technology oriented, internally oriented, externally oriented, and those which
combine all of the levers in an integrated way.

business models examples: Business Models for Industry 4.0 Sandra Grabowska,
Sebastian Saniuk, 2023-03-24 Utilizing Industry 4.0 technologies is essential to meet consumer
expectations of personalized products and services but not without obstacles and challenges. This
book provides comprehensive knowledge on the operating conditions and challenges of small- and
medium-sized enterprises operating in the era of Industry 4.0 and proposes a Business Model 4.0
concept. The authors provide insights on the general conditions for the development of Economy 4.0
and Society 5.0, the expectations of modern consumers in product personalization, customization,
servitization and the SME sector's requirements. In addition, the book offers a business model of
cooperation between enterprises and the concept of rapid network prototyping methodology for the
implementation of personalized products. It proposes the creation of e-business platforms that will
allow for better integration of the customer with the manufacturer and the possibility of greater
involvement in product configurations. The empirical research offered in this book will provide
valuable insights for scholars and upper-level students across business disciplines, including
strategic management, entrepreneurship, technology and innovation management.

business models examples: Digital Talent - Business Models and Competencies Ganesh
Shermon, 2017-09-14 Digital Talent! Changing Rules! Intellect, Machines, Al, Automation,
Disruptions determine this world of competencies - influenced by high performing behaviors. Talent
performs best with world class Business Models, those that can attract and nurture top talent.
Integrating business models with talent management platforms is a strategic step to win war for
talent.The ON LINE Store, RforC - www.rforc.com, a Canadian E Commerce Store, specializes in on
line sales of Psychometric Tools, Tests (Aptitude, Vocational, Careers, Social Inventories,
Intelligence, Attitude, Skill Tests, Stretch Tests, Potential Appraisal Techniques, Competencies,
Personality, Behavioral Typologies), BARS Tools, Simulations, Assessment - Development Center
Materials, Tools such as Case Studies, In Baskets, Role Plays (Dyads, Triads, Groups), Organizational
(Intra - Inter) Evaluations, 360 Degree Feedback, Corporate Scan Scoring, Group Discussions,
Learning Skills, Leaderless Exercises and simulations

business models examples: Business Models for the Circular Economy Opportunities
and Challenges for Policy OECD, 2019-04-03 Natural resources, and the materials derived from
them, represent the physical basis for the economic system. Recent decades have witnessed an



unprecedented growth in demand for these resources, which has triggered interest from policy
makers in transitioning to a more resource efficient and ...

business models examples: The Business Model Innovation Process Yariv Taran, Harry Boer,
Christian Nielsen, 2021-11-21 Business Model Innovation Process: Preparation, Organization and
Management examines a range of critical questions that merit thoughtful interdisciplinary
consideration, such as: Why do business models, and their innovation in particular, matter today?
How can the process of business model innovation be understood, organized and managed
adequately under increasingly volatile, uncertain, complex and ambiguous technological, business
and geo-political conditions? What should decision-making and risk-management look like under
these conditions, with managers whose rationality is bounded? The book offers a detailed account of
the relatively unknown process of business model innovation by looking into the intersection of
strategic, operations and innovation management, organizational design, decision-making and
performance management. In doing so, this book addresses fundamental issues, and introduces new
ideas and theoretical perspectives. In envisioning and thinking about various potential scenarios of
business model innovation and understanding how to organize for each of these under different
conditions, the book provides original arguments and suggestions for practitioners. For that
purpose, the book also offers many compelling real-life examples of business models and their
innovation. Combining theory and practice, this book is an essential read for researchers and
academics of business model innovation, as well as strategic management, digital transformation,
innovation management and organizational change. It will also be of direct interest to practitioners
and business leaders seeking new perspectives to increase their competitive advantage.

business models examples: Business Models Ethan Evans, Al, 2025-02-28 Business Models
explores the crucial role of business models, revenue streams, and organizational structures in
driving an organization's profitability and long-term sustainability. It emphasizes that a strategically
designed business model is a dynamic engine for value creation, aligning market conditions,
customer expectations, and internal capabilities. The book highlights the importance of adaptability
and innovation in business models to capture new opportunities and maintain a competitive
advantage. Discover how optimizing revenue streams can unlock hidden potential and how a
well-defined organizational structure ensures efficient resource allocation, directly contributing to
overall profitability and financial performance. The book begins by introducing fundamental
business model concepts and established archetypes. It then analyzes diverse monetization
strategies, including case studies of companies that have successfully diversified revenue streams.
Next, it examines organizational structures, exploring the trade-offs between centralized and
decentralized models and hierarchical versus flat organizations. Finally, it integrates these elements
to demonstrate how they can be synergistically combined to achieve optimal performance and
profitability. The book offers practical tools and frameworks to analyze, design, and implement
effective business models, making it valuable for entrepreneurs, business managers, and students
seeking to improve their organization's financial performance through better business management.

business models examples: Digital Business Models Adam Jabtonski, Marek Jabtonski,
2020-10-11 By presenting the conditions, methods and techniques of monetisation of business
models in the digital economy, this book combines implementation of the theoretical aspects of
monetisation with the presentation of practical business solutions in this field. The scope of the book
includes the relationship between the monetisation and scalability degree of business models. The
book describes the place and role of the digital business ecosystem in the process of digital
transformation. It demonstrates ideological and functional conditions for the use of the concept of
sharing to design innovative business models while also presenting a multi-dimensional approach to
the use of Big Data and their monetisation in the context of business models. Digital Business
Models shows the place and role of ecological and social factors in building digital business models
that are part of the concept of the circular economy and presents the contemporary conditions of a
sustainability concept that meets the ethical challenges of doing digital business. It demonstrates
how important the social factors of business model design and the creation of social value are in




modern business and demonstrates. The book explores the servitisation of digital business models
using digital technologies and features case studies on the effective solutions of business models
that use servitisation as a factor supporting the monetisation of business models. Written for
scholars exploring the efficiency and effectiveness of business models related to contemporary
concepts - Sharing Economy, Circular Economy, Network Economy, Big Data, so on - and those
designing business models taking into account social aspects, it will also be of direct interest to
entrepreneurship courses.

business models examples: New Global Ict-Based Business Models Peter Lindgren,
2022-09-01 The New Global Business model (NEWGIBM) book describes the background, theory
references, case studies, results and learning imparted by the NEWGIBM project, whichis supported
by ICT, to a research group during the period from 2005-2011. The book is a result of the efforts and
the collaborative work between SMEs, consultancies and researchers across various lines of
business, competences and research domains. The book commences with a theoretical discussion of
the business model and its innovationliterature and explains how this was a collaborative study by
researchers from three Danish Universities. The book continues by describing, analyzing and
showing how NEWGIBM was implemented in SMEs in different industrial companies/networks.
Based on this effort, the researchers try to describe and analyze the current context, experience of
NEWGIBM and finally the emerging scenarios of NEWGIBM.The NEWGIBM book serves as a part of
the final evaluation and documentation of the NEWGIBM project and is supported by results from
the following projects: M-commerce, Global Innovation, Global Ebusiness & M-commerce, The Blue
Ocean project, International Center for Innovation and Women in Business, NEFFICS, which
providedinformation about the innovating business models funded by Ministry of Science and
Innovation Denmark, Ministry of Economics Denmark, EU Social Fund, EU KASK program and EU 7
Framework program Internet of Things. This book adds new knowledge to the global business
models based on ICT.

business models examples: Sales and Business Models in the Logistics Industry Alexander
Nowroth, 2022-12-02 This book shows how logistics service providers can develop viable strategies
for sustainable growth and thus position themselves for the future. The logistics industry is changing
rapidly, and in this one of the most fiercely competitive industries, predominantly stationary
distribution organizations are helping to keep their own companies on track for success. However,
the existence of these companies has never been more at risk than it is today, as most not only have
outdated IT, but also a deficient distribution structure. Especially during the high rate increases of
recent years, most companies fell far short of their earnings potential. In terms of volume, they are
no longer growing at a sufficient rate or are even risking their continued existence. The author
explains the new rules for success in the logistics industry using examples and shows step by step
which trends the future will bring and which strategies must be used to meet these demands today.
The book also makes clear how logistics companies can establish a lasting high-performance culture
in their sales department and how they can succeed in winning over sales staff and retaining them in
the long term.

business models examples: Business Model Generation Alexander Osterwalder, Yves
Pigneur, 2013-02-01 Business Model Generation is a handbook for visionaries, game changers, and
challengers striving to defy outmoded business models and design tomorrow's enterprises. If your
organization needs to adapt to harsh new realities, but you don't yet have a strategy that will get you
out in front of your competitors, you need Business Model Generation. Co-created by 470 Business
Model Canvas practitioners from 45 countries, the book features a beautiful, highly visual, 4-color
design that takes powerful strategic ideas and tools, and makes them easy to implement in your
organization. It explains the most common Business Model patterns, based on concepts from leading
business thinkers, and helps you reinterpret them for your own context. You will learn how to
systematically understand, design, and implement a game-changing business model--or analyze and
renovate an old one. Along the way, you'll understand at a much deeper level your customers,
distribution channels, partners, revenue streams, costs, and your core value proposition. Business



Model Generation features practical innovation techniques used today by leading consultants and
companies worldwide, including 3M, Ericsson, Capgemini, Deloitte, and others. Designed for doers,
it is for those ready to abandon outmoded thinking and embrace new models of value creation: for
executives, consultants, entrepreneurs, and leaders of all organizations. If you're ready to change
the rules, you belong to the business model generation!

business models examples: Evolving Business Models Christoph Franz, Thomas Bieger,
Andreas Herrmann, 2017-05-09 This book addresses the core challenges currently faced by
traditional companies. In the age of digitization many industries are now challenged by disruptions
of the traditional value chain: new competitors are coming into play, traditional products don’t sell
any more, and profits are at risk. As such, CEOs need to adopt new business models for these
established industries, while many companies have to reinvent themselves by developing new
products for new markets. In this book, leading CEOs share their experiences in transforming
established companies. They provide insights on transforming industries and demonstrate what it
takes to redefine companies from the ground up. Issues such as organizational transformation, new
product development, implementing a new organizational spirit, and many more are discussed.
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