business intelligence in supply chain

Business intelligence in supply chain has emerged as a critical component in optimizing
operations and enhancing decision-making processes. By leveraging data analytics, forecasting, and
reporting tools, businesses can gain valuable insights into their supply chain activities. This article
delves into the significance of business intelligence in supply chain management, exploring its
benefits, key components, and the technologies driving its effectiveness. We will also examine real-
world applications and the future trends that are shaping this dynamic field.
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Understanding Business Intelligence in Supply Chain

Business intelligence (BI) in supply chain refers to the use of data-driven insights to improve the
efficiency and effectiveness of supply chain operations. It involves collecting, analyzing, and
leveraging data from various sources, including suppliers, inventory, logistics, and market trends.
Through comprehensive data analysis, organizations can optimize their supply chain strategies,
enhance customer satisfaction, and reduce operational costs.

The integration of Bl tools in supply chain management allows companies to identify bottlenecks,
forecast demand accurately, and streamline processes. Furthermore, it provides a holistic view of the
supply chain ecosystem, enabling businesses to make informed decisions based on real-time data.
Ultimately, effective business intelligence empowers organizations to respond swiftly to market
changes and maintain a competitive edge.

Key Benefits of Business Intelligence

Implementing business intelligence in supply chain operations offers numerous advantages that can
significantly impact an organization's performance. Some of the key benefits include:



e Improved Decision-Making: Access to accurate data and analytics allows decision-makers to
make informed choices, reducing the risk of errors and enhancing strategic planning.

* Increased Efficiency: By identifying inefficiencies and areas for improvement, Bl helps
streamline operations, leading to cost savings and optimized resource allocation.

e Enhanced Forecasting: Leveraging historical data and predictive analytics improves demand
forecasting, allowing companies to manage inventory levels more effectively and meet

customer needs.

e Greater Visibility: Bl tools provide real-time insights into the supply chain, enabling
organizations to monitor performance, track shipments, and respond to issues promptly.

* Risk Management: By analyzing data trends and patterns, businesses can proactively identify
potential risks and develop mitigation strategies to minimize disruptions.

Components of Business Intelligence in Supply Chain

The framework of business intelligence in supply chain management consists of several components
that work together to provide actionable insights. These components include:

Data Collection

Data collection involves gathering information from various sources, such as suppliers, customers,
and logistics providers. This data can be structured or unstructured and may include sales figures,
inventory levels, and supplier performance metrics.

Data Analysis

Data analysis employs statistical methods and Bl tools to extract meaningful insights from collected
data. Techniques such as data mining, predictive analytics, and trend analysis are commonly used to
interpret the data.

Reporting and Visualization

Reporting and visualization tools present data in an easily digestible format, such as dashboards and
charts. This visual representation helps stakeholders quickly understand performance metrics and
trends.



Performance Metrics

Establishing key performance indicators (KPIs) is crucial for measuring the effectiveness of supply
chain operations. Common KPIs include order accuracy, inventory turnover, and supply chain cycle
time.

Technologies Driving Business Intelligence

Several technologies play a pivotal role in facilitating business intelligence in the supply chain. These
include:

Data Warehousing

Data warehousing involves consolidating data from multiple sources into a central repository, allowing
for efficient data management and retrieval. This technology is fundamental for performing complex
analyses on large datasets.

Artificial Intelligence and Machine Learning

Al and machine learning algorithms enhance Bl capabilities by automating data analysis and
providing advanced predictive analytics. These technologies can identify patterns and trends that
may not be immediately apparent through traditional analysis.

Cloud Computing

Cloud computing enables scalable and flexible data storage solutions, allowing organizations to
access their data from anywhere and facilitating collaboration among stakeholders in the supply
chain.

Internet of Things (loT)

The loT connects various devices and sensors within the supply chain, generating vast amounts of
real-time data. This data can be analyzed to optimize logistics, monitor equipment health, and
enhance inventory management.



Real-World Applications of Business Intelligence

Many organizations have successfully implemented business intelligence in their supply chains,
resulting in improved performance and competitiveness. Notable applications include:

Inventory Management

Organizations use Bl tools to analyze inventory levels, turnover rates, and demand forecasts. This
analysis helps in maintaining optimal stock levels, reducing carrying costs, and minimizing stockouts.

Supplier Performance Evaluation

Bl enables businesses to evaluate supplier performance based on various metrics, such as delivery
times and quality. This insight aids in selecting reliable suppliers and fostering better relationships.

Demand Planning

By analyzing historical sales data and market trends, companies can predict future demand more
accurately. This capability allows for better production planning and resource allocation.

Future Trends in Business Intelligence for Supply Chain

The landscape of business intelligence in supply chain management is continually evolving. Some
future trends to watch include:

Increased Automation

Automation will play a significant role in business intelligence, with Al-driven tools streamlining data
analysis and reporting processes, thereby reducing the potential for human error.

Enhanced Predictive Analytics

As technology advances, predictive analytics will become more sophisticated, allowing organizations
to foresee market changes and customer behavior with greater accuracy.



Integration of Blockchain Technology

Blockchain technology promises to enhance transparency and security in supply chains. Integrating
blockchain with Bl tools can provide immutable records of transactions and improve trust among
stakeholders.

Conclusion

Business intelligence in supply chain management is essential for organizations seeking to enhance
their operational efficiency and decision-making capabilities. By leveraging data analytics, businesses
can identify opportunities for improvement, mitigate risks, and respond effectively to market
demands. The integration of advanced technologies such as Al, 10T, and cloud computing will continue
to shape the future of Bl in supply chain, driving innovation and fostering competitive advantages. As
the marketplace evolves, those who embrace business intelligence will be well-equipped to navigate
the complexities of the supply chain landscape.

Q: What is business intelligence in supply chain management?

A: Business intelligence in supply chain management refers to the use of data analytics and reporting
tools to gain insights into supply chain operations. It helps organizations optimize processes, forecast
demand, and enhance decision-making through data-driven insights.

Q: What are the main benefits of implementing business
intelligence in supply chain?

A: The main benefits include improved decision-making, increased efficiency, enhanced forecasting
accuracy, greater visibility into operations, and better risk management. These advantages lead to
optimized resource allocation and cost savings.

Q: What technologies are commonly used in business
intelligence for supply chain?

A: Common technologies include data warehousing, artificial intelligence and machine learning, cloud
computing, and the Internet of Things (loT). These technologies enable effective data collection,
analysis, and visualization.

Q: How does business intelligence improve inventory
management?

A: Business intelligence improves inventory management by providing insights into inventory levels,
turnover rates, and demand forecasts. This data enables organizations to maintain optimal stock



levels, reduce carrying costs, and minimize stockouts.

Q: What future trends are expected in business intelligence
for supply chain?

A: Future trends include increased automation in data analysis, enhanced predictive analytics
capabilities, and the integration of blockchain technology to improve transparency and security in
supply chain operations.

Q: Can small businesses benefit from business intelligence in
supply chain?

A: Yes, small businesses can benefit from business intelligence by leveraging data insights to optimize
their supply chain processes, improve forecasting accuracy, and make informed decisions, thus
enhancing their overall competitiveness.

Q: How does business intelligence aid in supplier performance
evaluation?

A: Business intelligence aids in supplier performance evaluation by analyzing various metrics, such as
delivery times, quality, and responsiveness. This analysis helps organizations identify reliable
suppliers and improve supplier relationships.

Q: What role does data visualization play in business
intelligence for supply chain?

A: Data visualization plays a crucial role in business intelligence by presenting complex data in an
easily understandable format, such as dashboards and charts. This helps stakeholders quickly grasp
performance metrics and make informed decisions.

Q: How can business intelligence help with risk management
in supply chain?

A: Business intelligence helps with risk management by analyzing data trends to identify potential
risks in supply chain operations. This allows organizations to develop proactive strategies to minimize
disruptions and maintain operational continuity.
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business intelligence in supply chain: Supply Chain Management Ling Li, 2007 Integrates
the theory and practices of supply chain management. This book focuses on how to build a
competitive supply chain using viable management strategies, operational models, decision-making
techniques, and information technology. It also includes initiatives such as e-commerce,
collaborative planning, forecasting, and replenishment (CPFR).

business intelligence in supply chain: Real-time Strategy and Business Intelligence
Marko Kohtamaki, 2017-07-05 This book discusses and conceptualizes practices on real-time
strategy, focusing on the interplay between strategy and business intelligence. Combining strategic
practices and business intelligence systems, the authors demonstrate how managerial practices can
be developed in the age of digitization. Also developing the concept of strategic agility, the book
provides perspectives from a range of disciplines including strategic practices and decision making,
customer relationship management, human resource management, competitive intelligence, supplier
network management and business intelligence systems. Presenting managerial frameworks and
guidelines, Real-time Strategy and Business Intelligence explores how to improve utilization of
business intelligence systems in real-time decision making. Providing practical and future-oriented
insights backed by examples and best practices, the authors present a clearly conceptualized
theoretical framework.

business intelligence in supply chain: Business Intelligence for Telecommunications Deepak
Pareek, 2006-11-29 Bringing together market research reports, business analyst briefings, and
technology references into one comprehensive volume, Business Intelligence for
Telecommunications identifies those advances in both methods and technology that are being
employed to inform decision-making and give companies an edge in the rapidly growing and highly
co

business intelligence in supply chain: Driving Modern Business Intelligence Architecture for
Operational Efficiency Ishtaiwi, Abdelraouf, Al-Qerem, Ahmad, Al Khaldy, Mohammad, Alauthman,
Mohammad, 2025-09-10 Driving modern business intelligence (BI) architecture is essential for
organizations to enhance operational efficiency and make data-driven decisions. As businesses
accumulate large amounts of data from diverse sources, traditional Bl tools struggle to deliver
real-time insights and agility. Modern BI architecture leverages cloud-based platforms, data lakes,
Al-driven analytics, and self-service capabilities to unify data access and accelerate decision-making.
This empowers stakeholders across departments with actionable intelligence and streamline
operations by identifying inefficiencies, predicting trends, and automating analysis. Further research
into an adaptive Bl framework may assist with future business strategies. Driving Modern Business
Intelligence Architecture for Operational Efficiency explores the evolving landscape of data
management within Bl systems, addressing organizations' critical challenges in managing,
processing, and utilizing vast amounts of data for strategic decision-making. It offers insights into
cutting-edge tools, methodologies, and best practices for effective data management in BI
environments. This book covers topics such as data governance, predictive security, and machine
learning, and is a useful resource for computer engineers, business owners, economists,
academicians, researchers, and data scientists.

business intelligence in supply chain: Data Analytics and Business Intelligence Vincent
Charles, Pratibha Garg, Neha Gupta, Mohini Agarwal, 2023-06-15 Business Analytics (BA) is an
evolving phenomenon that showcases the increasing importance of using huge volumes of data to
generate value for businesses. Advances in BA have offered great opportunities for organisations to
improve, innovate, and develop existing or new processes, products, and services. BA is the process
of transforming data into actionable insight by using statistical and mathematical analysis,
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descriptive, prescriptive, and predictive models, machine learning, information systems and network
science methods, among others, along with a variety of data, expert knowledge, and fact-based
management to support better and faster decision-making. BA and Business Intelligence (BI)
generate capabilities for companies to compete in the market effectively and has become one of the
main functional areas in most companies. BA tools are used in diverse ways, for example, to identify
consumer behaviour patterns and market trends, to derive valuable insights on the performance of
stocks, to find information on the attrition rate of employees, to analyse and solve healthcare
problems, to offer insight into inventory management and supply chain management, to analyse data
from social networks, and to infer traffic behaviour and develop traffic management policy, among
others. BA and BI have become one of the most popular research areas in academic circles, as well
as in the industry, driven by the increasing demand in the business world. This book aims to become
a stimulus for innovative business solutions covering a wide range of aspects of business analytics,
such as management science, information technology, descriptive, prescriptive, and predictive
models, machine learning, network science, mathematical and statistical techniques. The book will
encompass a valuable collection of chapters exploring and discussing computational frameworks,
practices, and applications of BA that can assist industries and relevant stakeholders in
decision-making and problem-solving exercises, with a view to driving competitive advantage.

business intelligence in supply chain: Al-Powered Business Intelligence for Modern
Organizations Natarajan, Arul Kumar, Galety, Mohammad Gouse, Iwendi, Celestine, Das, Deepthi,
Shankar, Achyut, 2024-10-01 Technology’s rapid advancement has revolutionized how organizations
gather, analyze, and utilize data. In this dynamic landscape, integrating artificial intelligence (AI)
into business intelligence (BI) systems has emerged as a critical factor for driving informed
decision-making and maintaining competitive advantage. This integration allows business to respond
quickly to market changes, personalize customer experiences, and optimize operations with greater
precision. As Al-driven BI tools continue to evolve, they empower organizations to harness vast
amounts of data more effectively, making strategic decisions that are both timely and data-driven,
thereby securing their position in an increasingly competitive marketplace. AI-Powered Business
Intelligence for Modern Organizations provides a comprehensive overview of this transformative
intersection, addressing the diverse challenges, opportunities, and future trends in this field. By
exploring the integration of Al into BI systems, the text delves into how advanced analytics, machine
learning, and automation are reshaping the way businesses operate. Covering topics such as
augmented analytics, decision-making, and sustainability metrics, this book is an excellent resource
for business leaders and executives, data scientists and analysts, IT and technology managers,
academicians, researchers, graduate and postgraduate students, consultants, industry experts, and
more.

business intelligence in supply chain: Business Intelligence: Concepts, Methodologies, Tools,
and Applications Management Association, Information Resources, 2015-12-29 Data analysis is an
important part of modern business administration, as efficient compilation of information allows
managers and business leaders to make the best decisions for the financial solvency of their
organizations. Understanding the use of analytics, reporting, and data mining in everyday business
environments is imperative to the success of modern businesses. Business Intelligence: Concepts,
Methodologies, Tools, and Applications presents a comprehensive examination of business data
analytics along with case studies and practical applications for businesses in a variety of fields and
corporate arenas. Focusing on topics and issues such as critical success factors, technology
adaptation, agile development approaches, fuzzy logic tools, and best practices in business process
management, this multivolume reference is of particular use to business analysts, investors,
corporate managers, and entrepreneurs in a variety of prominent industries.

business intelligence in supply chain: Business Intelligence Applied Michael S. Gendron,
2012-10-19 Expert guidance for building an information communication and technology
infrastructure that provides best in business intelligence Enterprise performance management
(EPM) technology has been rapidly advancing, especially in the areas of predictive analysis and



cloud-based solutions. Business intelligence caught on as a concept in the business world as the
business strategy application of data warehousing in the early 2000s. With the recent surge in
interest in data analytics and big data, it has seen a renewed level of interest as the ability of a
business to find the valuable data in a timely—and competitive—fashion. Business Intelligence
Applied reveals essential information for building an optimal and effective information and
communication technology (ICT) infrastructure. Defines ICT infrastructure Examines best practices
for documenting business change and for documenting technology recommendations Includes
examples and cases from Europe and Asia Written for business intelligence staff, CIOs, CTOs, and
technology managers With examples and cases from Europe and Asia, Business Intelligence Applied
expertly covers business intelligence, a hot topic in business today as a key element to business and
data analytics.

business intelligence in supply chain: Cyber Security Impact on Digitalization and
Business Intelligence Haitham M. Alzoubi, Muhammad Turki Alshurideh, Taher M. Ghazal,
2024-01-03 This book takes a unique approach by exploring the connection between cybersecurity,
digitalization, and business intelligence. In today's digital landscape, cybersecurity is a crucial
aspect of business operations. Meanwhile, organizations continue to leverage digital technologies for
their day-to-day operations. They must be aware of the risks associated with cyber-attacks and
implement robust cybersecurity measures to protect their assets. It provides practical insights and
solutions to help businesses better understand the impact of cybersecurity on their digitalization and
business intelligence strategies. It provides practical insights and solutions for implementing
cybersecurity measures in organizations and covers a wide range of topics, including threat
intelligence, risk management, compliance, cloud security, and [oT security. The book takes a
holistic approach and explores the intersection of cybersecurity, digitalization, and business
intelligence and examines the possible challenges and opportunities.

business intelligence in supply chain: Business Intelligence and Data Analytics Abhishek
Verma, Justin Zhang, Avinash Chandra Pandey, 2025-02-24 This book is a collection of the
high-quality research articles presented at the International Conference on Business Intelligence
and Data Analytics (BIDA 2024), organized by RV Institute of Management (RVIM), Bengaluru, India,
during April 2024. The book covers state-of-the-art research articles from the researchers and
practitioners working in the field of business intelligence, data analytics, decision support systems,
data warehousing and data mining, big data analytics, predictive and prescriptive analytics, and
machine learning for business applications and their real-world applications.

business intelligence in supply chain: Industrial Engineering in the Age of Business
Intelligence Fethi Calisir, 2022-08-24 This book gathers extended versions of the best papers
presented at the Global Joint Conference on Industrial Engineering and Its Application Areas
(GJCIE), held virtually on October 30-31, 2021, from Istanbul Technical University. Continuing the
tradition of previous volumes, it highlights recent developments of industrial engineering at the
purpose of using and managing digital and intelligent technologies for application to a wide range of
field, including manufacturing, healthcare, e-commerce and mobility.

business intelligence in supply chain: Sustaining Competitive Advantage via Business
Intelligence, Knowledge Management, and System Dynamics Mohammed Quaddus, Arch G.
Woodside, 2015-10-28 Chapter 1 examines the relationships between absorptive capacity and
effective knowledge management through the analysis of quantitative data drawn from managers
and employees in residential aged care organizations in Western Australia. Chapter 2 provides an
application of system dynamics modelling in firms in the poultry industry in Bangladesh.

business intelligence in supply chain: The Growing Business Intelligence George Kofi
Amoako, Mohammed Majeed, Kwame Simpe Ofori, Charles Asare, Jonas Yomboi, 2025-11-25 In
today’s fast-paced and technologically driven society, businesses face unprecedented challenges and
opportunities. This new volume explores how the application of artificial intelligence in the fields of
management, finance, HR, hospitality, and marketing can enhance effectiveness, enabling business
professionals and marketers to develop deeper connections with clients, extract valuable insights



from large databases, and execute highly customized and personalized marketing and personnel
management strategies.

business intelligence in supply chain: Business Intelligence and Information Technology
Aboul Ella Hassanien, Yaoqun Xu, Zhijie Zhao, Sabah Mohammed, Zhipeng Fan, 2021-12-15 This
book constitutes the refereed proceedings of the 2021 International Conference on Business
Intelligence and Information Technology (BIIT 2021) held in Harbin, China, during December 18-20,
2021. BIIT 2021 is organized by the School of Computer and Information Engineering, Harbin
University of Commerce, and supported by Scientific Research Group in Egypt (SRGE), Egypt. The
papers cover current research in electronic commerce technology and application, business
intelligence and decision making, digital economy, accounting informatization, intelligent
information processing, image processing and multimedia technology, signal detection and
processing, communication engineering and technology, information security, automatic control
technique, data mining, software development, and design, blockchain technology, big data
technology, artificial intelligence technology.

business intelligence in supply chain: Artificial Intelligence. Max Bramer, 2009-08-04
Featuring the viewpoint of expert members of the IFIP Technical Committee 12, its Working Groups
and their colleagues, this book provides an international perspective on recent and future directions
in this significant field.

business intelligence in supply chain: Data Science and Business Intelligence for
Corporate Decision-Making Dr. P. S. Aithal, 2024-02-09 About the Book: A comprehensive book
plan on Data Science and Business Intelligence for Corporate Decision-Making with 15 chapters,
each with several sections: Chapter 1: Introduction to Data Science and Business Intelligence
Chapter 2: Foundations of Data Science Chapter 3: Business Intelligence Tools and Technologies
Chapter 4: Data Visualization for Decision-Making Chapter 5: Machine Learning for Business
Intelligence Chapter 6: Big Data Analytics Chapter 7: Data Ethics and Governance Chapter 8:
Data-Driven Decision-Making Process Chapter 9: Business Intelligence in Marketing Chapter 10:
Financial Analytics and Business Intelligence Chapter 11: Operational Excellence through Data
Analytics Chapter 12: Human Resources and People Analytics Chapter 13: Case Studies in
Data-Driven Decision-Making Chapter 14: Future Trends in Data Science and Business Intelligence
Chapter 15: Implementing Data Science Strategies in Corporations Each chapter dives deep into the
concepts, methods, and applications of data science and business intelligence, providing practical
insights, real-world examples, and case studies for corporate decision-making processes.

business intelligence in supply chain: Computing Predictive Analytics, Business Intelligence,
and Economics Cyrus F. Nourani, 2019-06-26 This volume brings together research and system
designs that address the scientific basis and the practical systems design issues that support areas
ranging from intelligent business interfaces and predictive analytics to economics modeling.
Applications for management science and IT have been of interest areas for business schools and
computing experts during recent years. Among the areas that are being treated are modern
analytics, heterogeneous computing, business intelligence, ERP (enterprise resource planning), and
decision science. Consumers have been pledging their love for data visualizations for a while now,
and data is the area being explored, such as B2B and EC (E-commerce), E-business and the
Intelligent Web, CRM (customer relationship management), infrastructures, and more. The
digitization implications of these many new applications are described and explored in this
informative volume.

business intelligence in supply chain: AI and Business Analytics: Leveraging Machine
Learning for Enhanced Business Intelligence SHACHI GHANSHYAM SAYATA, DR. ABHISHEK
SINGH VERMA, 2025-01-22 In the ever-evolving world of business, data has emerged as one of the
most valuable assets. With businesses generating an immense amount of data every day, the
challenge lies in turning this data into actionable insights that drive informed decision-making. The
convergence of Artificial Intelligence (Al) and business analytics provides a transformative approach
to harnessing the potential of data, making it possible for organizations to gain deeper insights,




enhance operational efficiency, and innovate in their strategies. Al and Business Analytics:
Leveraging Machine Learning for Enhanced Business Intelligence explores this powerful
intersection, offering a comprehensive understanding of how machine learning (ML) techniques are
being utilized to revolutionize the business landscape. The book, authored by Shachi Ghanshyam
Sayata and Dr. Abhishek Singh Verma, delves into the theoretical underpinnings of Al and ML while
providing practical applications for businesses striving to gain a competitive edge in an increasingly
data-driven world. The authors bring their expertise to the forefront by discussing a wide array of
topics, from the basics of machine learning algorithms to their advanced applications in real-world
business scenarios. The integration of Al in business intelligence allows companies to make
predictions, optimize processes, and personalize customer experiences with unprecedented
accuracy. As the digital transformation accelerates, businesses are adopting Al-driven analytics to
stay ahead of market trends, anticipate challenges, and uncover new opportunities. This book aims
to serve as a valuable resource for professionals, researchers, and students alike. It offers a
balanced mix of theoretical concepts and hands-on applications, ensuring readers not only grasp the
fundamental principles of Al and ML but also learn how to implement these techniques in business
environments effectively. It is particularly relevant for those seeking to understand the practical
integration of these technologies into business operations, and how Al can lead to smarter
decision-making processes that ultimately drive growth and success. In summary, Al and Business
Analytics provides the necessary tools and insights for leveraging machine learning technologies to
unlock the full potential of business intelligence. The authors’ collective expertise and practical
approach make this book an indispensable guide for anyone looking to explore the dynamic fusion of
Al, business analytics, and machine learning in today’s rapidly changing business world. We hope
that this work will inspire both the academic and professional community to engage with these
exciting technologies, thereby contributing to the next generation of Al-powered business
innovations. Authors

business intelligence in supply chain: The Profit Impact of Business Intelligence Steve
Williams, Nancy Williams, 2010-07-27 The Profit Impact of Business Intelligence presents an A-to-Z
approach for getting the most business intelligence (BI) from a company's data assets or data
warehouse. Bl is not just a technology or methodology, it is a powerful new management approach
that - when done right - can deliver knowledge, efficiency, better decisions, and profit to almost any
organization that uses it. When BI first came on the scene, it promised a lot but often failed to
deliver. The missing element was the business-centric focus explained in this book. It shows how you
can achieve the promise of BI by connecting it to your organization's strategic goals, culture, and
strengths while correcting your BI weaknesses. It provides a practical, process-oriented guide to
achieve the full promise of BI; shows how world-class companies used BI to become leaders in their
industries; helps senior business and IT executives understand the strategic impact of BI and how
they can ensure a strong payoff from their Bl investments; and identifies the most common mistakes
organizations make in implementing BI. The book also includes a helpful glossary of BI terms; a BI
readiness assessment for your organization; and Web links and extensive references for more
information. - A practical, process-oriented book that will help organizations realize the promise of
BI - Written by Nancy and Steve Williams, veteran consultants and instructors with hands-on, in the
trenches experience in government and corporate business intelligence applications - Will help
senior business and IT executives understand the strategic impact of BI and how they can help
ensure a strong payoff on BI investments

business intelligence in supply chain: Supply Market Intelligence Robert Handfield,
2006-01-13 Supply Market Intelligence: A Managerial Handbook for Building Sourcing Strategies
charts the course to success for executives who are seeking to lead their organizations to
supply-chain maturity. This volume is intended for supply-chain executives who struggle with the
challenges of an uncertain supply market environment and whose supply chain function is constantly
buffeted by unexpected changes in customer requirements and commodity prices. The author offers
a more effective path, describing an integrated approach to supply chain management based upon



solid market intelligence. This path is derived from the authors' multiple engagements with
organizations such as Suncor Energy, Bank of America, Shell Oil, Honda of America, General
Motors, Boston Scientific, Visteon, Federal Express, Sonoco, Duke Energy, Caterpillar, John Deere,
GlaxoSmithKline, and many others. He emphasizes that the elements of a successful plan do not
arise from a simple vision, instead they require much hard work and a focused approach backed by
solid leadership. This book begins by defining supply market intelligence and discussing
opportunities, the establishment of a project team, and conducting an internal business intelligence
assessment. The book then examines the development of business and market intelligence, supplier
evaluations, and sourcing strategies. It also explores how to execute a sourcing strategy, manage a
strategic supplier relationship, and redesign an organization for effective supply-chain intelligence
and strategic sourcing. This volume offers a benchmarking maturity model tool that covers all facets
of end-to-end supply-chain management.
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