business continuity consulting services

business continuity consulting services are essential for organizations looking to ensure
resilience in the face of disruptions. In today’s rapidly changing business environment, unforeseen
events such as natural disasters, cyberattacks, and pandemics can significantly impact operations.
Business continuity consulting services provide companies with the strategies and tools needed to
prepare for, respond to, and recover from such disruptions. This article will explore the importance of
business continuity planning, the key components of effective consulting services, and how to choose
the right partner for your organization’s needs. Additionally, we will discuss the benefits of investing
in these services and provide a comprehensive FAQ section to address common inquiries.
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Understanding Business Continuity

Business continuity refers to the processes and procedures that organizations implement to ensure
that critical functions can continue during and after significant disruptions. This concept encompasses
various strategies, including risk assessment, resource allocation, and recovery planning. The goal of
business continuity is to minimize the impact of disruptions on operations, reputation, and overall
profitability.

The Importance of Business Continuity

In a world where risks are becoming more frequent and severe, the importance of business continuity
cannot be overstated. Organizations that fail to prepare for potential disruptions may face severe
consequences, including financial losses, damaged reputations, and legal liabilities. By investing in
business continuity consulting services, companies can proactively address potential threats and
establish a robust framework for resilience.



Key Terms in Business Continuity

Understanding the language of business continuity is crucial for effective planning. Some key terms
include:

* Business Impact Analysis (BIA): A process that determines the potential effects of an
interruption on critical business operations.

» Disaster Recovery Plan (DRP): A documented process to recover and protect a business IT
infrastructure in the event of a disaster.

* Risk Assessment: The identification and analysis of potential risks that could negatively
impact the organization.

The Role of Business Continuity Consulting Services

Business continuity consulting services play a pivotal role in helping organizations develop and
implement effective continuity strategies. These services encompass a wide range of activities,
including risk assessment, strategy development, training, and testing of plans.

Risk Assessment and Management

A critical first step in business continuity planning is conducting a thorough risk assessment.
Consultants analyze the organization’s vulnerabilities, potential threats, and the impact these risks
could have on operations. This process helps organizations prioritize their resources and focus on the
most significant threats.

Plan Development and Implementation

Once the risks are identified, business continuity consultants assist in developing a comprehensive
continuity plan. This plan outlines the strategies and procedures that will be employed to maintain
operations during disruptions. The implementation phase involves training staff, establishing

communication protocols, and ensuring that resources are in place to execute the plan effectively.

Testing and Maintenance

Testing the business continuity plan is essential to ensure its effectiveness. Consultants facilitate drills
and exercises to simulate disruptions and evaluate the organization’s response. Regular maintenance



and updates to the plan are also crucial to adapt to changing circumstances and evolving risks.

Key Components of Business Continuity Planning

An effective business continuity plan comprises several essential components that work together to
ensure organizational resilience. Each component plays a critical role in the overall strategy.

Business Impact Analysis (BIA)

The BIA identifies critical business functions and the potential impact of disruptions on these
functions. This analysis helps prioritize recovery efforts and allocate resources effectively.

Risk Assessment

As previously mentioned, risk assessment is vital for identifying vulnerabilities and potential threats. A
thorough risk assessment provides a foundation for developing targeted strategies.

Recovery Strategies

Recovery strategies outline how the organization will restore critical functions after a disruption.
These strategies may include alternative operational sites, backup systems, and resource allocation
plans.

Communication Plan

Effective communication is crucial during a crisis. A well-defined communication plan ensures that all
stakeholders are informed and can respond quickly and appropriately.

Training and Awareness

Training employees on their roles within the business continuity plan is essential for ensuring a
coordinated response during disruptions. Regular training and awareness programs help reinforce the
importance of continuity planning.



Choosing the Right Business Continuity Consulting
Partner

Selecting a business continuity consulting partner is a critical decision that can significantly impact
the effectiveness of your continuity planning. Organizations should consider several factors when
evaluating potential partners.

Experience and Expertise

Look for consultants with extensive experience in business continuity planning and a proven track
record of success. They should have expertise in your industry and be familiar with the specific
challenges you may face.

Customization of Services

Every organization has unique needs and challenges. A good consulting partner will offer customized
services tailored to your specific requirements rather than a one-size-fits-all approach.

Reputation and References

Research the consultant’s reputation in the industry. Seek references from previous clients to
understand their experiences and the outcomes achieved through the consulting services.

Ongoing Support

Business continuity is not a one-time effort. Ensure that the consulting partner provides ongoing
support, including plan updates, training, and testing services, to adapt to changing circumstances.

Benefits of Business Continuity Consulting Services

Investing in business continuity consulting services offers numerous benefits that can enhance
organizational resilience and ensure long-term success.

Minimized Downtime



With a robust business continuity plan in place, organizations can minimize downtime during
disruptions, allowing them to continue operations and reduce financial losses.

Enhanced Risk Management

Consulting services provide organizations with a comprehensive understanding of their risk
landscape, leading to better risk management strategies and informed decision-making.

Improved Stakeholder Confidence

Having a well-defined business continuity plan instills confidence in stakeholders, including
employees, customers, and investors, demonstrating that the organization is prepared for potential
challenges.

Compliance and Regulatory Requirements

Many industries have specific compliance and regulatory requirements related to business continuity.
Consulting services can help organizations meet these requirements effectively.

Conclusion

In an unpredictable world, business continuity consulting services are vital for organizations to
safeguard their operations against potential disruptions. By investing in these services, companies
can develop robust continuity plans, enhance their resilience, and ensure long-term success.
Understanding the components of effective business continuity planning, choosing the right
consulting partner, and recognizing the benefits of these services will empower organizations to
thrive even in the face of adversity.

Q: What are business continuity consulting services?

A: Business continuity consulting services help organizations develop and implement strategies to
ensure that critical functions can continue during and after disruptions, such as natural disasters or
cyberattacks.

Q: Why is a business impact analysis important?

A: A business impact analysis is crucial as it identifies critical business functions and assesses the
potential impact of disruptions, enabling organizations to prioritize recovery efforts effectively.



Q: How can | choose the right business continuity consulting
partner?

A: To choose the right partner, consider factors such as their experience, expertise in your industry,
customization of services, reputation, and the level of ongoing support they provide.

Q: What are the key components of a business continuity
plan?

A: Key components include business impact analysis, risk assessment, recovery strategies,
communication plans, and training and awareness programs.

Q: What benefits do organizations gain from business
continuity consulting services?

A: Benefits include minimized downtime, enhanced risk management, improved stakeholder
confidence, and compliance with regulatory requirements.

Q: How often should a business continuity plan be tested?

A: A business continuity plan should be tested regularly, at least annually, or whenever there are
significant changes to the organization or its environment.

Q: What types of risks are typically assessed in a risk
assessment?

A: Risks may include natural disasters, cyber threats, operational failures, supply chain disruptions,
and reputational risks.

Q: Can small businesses benefit from business continuity
consulting services?

A: Yes, small businesses can greatly benefit from these services by developing effective strategies to
ensure resilience and protect their operations against potential disruptions.

Q: How does business continuity planning affect employee
training?

A: Business continuity planning necessitates employee training to ensure that all staff understand
their roles in responding to disruptions, which enhances overall preparedness.



Q: What role does technology play in business continuity
planning?

A: Technology plays a critical role by providing tools for communication, data backup, and recovery
solutions that enable organizations to maintain operations during disruptions.
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business continuity consulting services: Business Continuity and HIPAA James C. Barnes
(Economist), 2004-05 This book will examine business continuity planning as adapted to encompass
the requirements of The Health Care Portability and Accountability Act of 1996, or HIPAA. We will
examine the typical business continuity planning model and highlight how the special requirements
of HIPAA have shifted the emphasis. The layout of this book was designed to afford assistance, hints,
and templates to the person or team charged with the task of implementing business continuity
planning into a healthcare organization.You will notice that this book does not address Emergency
Management (building evacuations and other immediate response procedures), which is outside the
scope of the HIPAA regulations.Upon reading and re-reading the HIPAA regulations and the
?Comments and Responses? in the federal register, it becomes quite evident that the ?Contingency
Plan? (read Business Continuity Plan) requirements were written by those looking to protect health
information data. That being said, many of the examples that I use in this book relate to information
technology and disaster recovery (recovery of computer capabilities). What is also important, and
that I try to emphasize throughout the book, is that recovering the computer systems of a health
care organization will not necessarily get it operational again after a disaster; a multitude of other
production and operational components must be present in order to deliver services and products to
customers/patients. Where appropriate, I have identified procedures and strategies that are unique
to healthcare provider organizations. If not so indicated, it can be assumed that I am referring to
healthcare organizations in general.The audience for whom I have designed this book are the people
who are responsible for implementing a business continuity plan in a healthcare organization that
comes under the scope of the HIPAA regulations. At first reading, the book may appear to be an
exact template to be used to design a business continuity plan. What I hope that you will get out of
the book (perhaps on a reread once you are into the planning project) is that this is a pencil outline
on a canvas and that your insights and knowledge of your healthcare organization will add the color
that will make it a masterpiece.What you will notice in this book is that we present an approach that
is similar to traditional business continuity planning. This is done purposefully. The basic business
continuity planning model looks to protect and/or recover all critical components of production. This
model assumes an industry-specific nature not by changing the model itself, but by placing greater
emphasis on the protection and recovery of those production resources that characterize that
industry. In our view, ?thinking outside the box? is only required if the box was ill-conceived in the
first place. Accordingly, this book can also be appropriate for many non-healthcare
organizations.This book will include the special precautions and procedures that address the unique
concerns of HIPAA, but it will present them along with the other business components in order to
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emphasis the need to take a holistic approach when constructing and maintaining a business
continuity plan.

business continuity consulting services: Business Continuity Management Andrew Hiles,
2014-09-30 At this critical point in your Business Continuity Management studies and research, you
need one definitive, comprehensive professional textbook that will take you to the next step. In his
4th edition of Business Continuity Management: Global Best Practices, Andrew Hiles gives you a
wealth of real-world analysis and advice - based on international standards and grounded in best
practices -- a textbook for today, a reference for your entire career. With so much to learn in this
changing profession, you don't want to risk missing out on something you’ll need later. Does one of
these describe you? Preparing for a Business Continuity Management career, needing step-by-step
guidelines, Working in BCM, looking to deepen knowledge and stay current -- and create, update, or
test a Business Continuity Plan. Managing in BCM, finance, facilities, emergency preparedness or
other field, seeking to know as much as much as possible to make the decisions to keep the company
going in the face of a business interruption. Hiles has designed the book for readers on three distinct
levels: Initiate, Foundation, and Practitioner. Each chapter ends with an Action Plan, pinpointing the
primary message of the chapter and a Business Continuity Road Map, outlining the actions for the
reader at that level. NEW in the 4th Edition: Supply chain risk -- extensive chapter with valuable
advice on contracting. Standards -- timely information and analysis of global/country-specific
standards, with detailed appendices on ISO 22301/22313 and NFPA 1600. New technologies and
their impact - mobile computing, cloud computing, bring your own device, Internet of things, and
more. Case studies - vivid examples of crises and disruptions and responses to them. Horizon
scanning of new risks - and a hint of the future of BCM. Professional certification and training -
explores issues so important to your career. Proven techniques to win consensus on BC strategy and
planning. BCP testing - advice and suggestions on conducting a successful exercise or test of your
plan To assist with learning -- chapter learning objectives, case studies, real-life examples,
self-examination and discussion questions, forms, checklists, charts and graphs, glossary, and index.
Downloadable resources and tools - hundreds of pages, including project plans, risk analysis forms,
BIA spreadsheets, BC plan formats, and more. Instructional Materials -- valuable classroom tools,
including Instructor’s Manual, Test Bank, and slides -- available for use by approved adopters in
college courses and professional development training.

business continuity consulting services: Validating Your Business Continuity Plan Robert
Clark, 2015-11-17 Business continuity planning is a process of continual improvement, not a matter
of writing a plan and then putting your feet up. Attempting to validate every aspect of your plan,
however - particularly in a live rehearsal situation - could create a disaster of your own
making.Validating Your Business Continuity Plan examines the three essential components of
validating a business continuity plan - exercising, maintenance and review - and outlines a
controlled and systematic approach to BCP validation while considering each component, covering
methods and techniques such as table-top reviews, workshops and live rehearsals. The book also
takes account of industry standards and guidelines to help steer the reader through the validation
process, including the international standard ISO 22301 and the Business Continuity Institute’s
Good Practice Guidelines. In addition, it provides a number of case studies based on the author’s
considerable experience - some of them successful, others less so - to highlight common pitfalls and
problems associated with the validation process.

business continuity consulting services: Business Continuity and Risk Management Kurt
J. Engemann, Douglas M. Henderson, 2014-10-01 As an instructor, you have seen business
continuity and risk management grow exponentially, offering an exciting array of career possibilities
to your students. They need the tools needed to begin their careers -- and to be ready for industry
changes and new career paths. You cannot afford to use limited and inflexible teaching materials
that might close doors or limit their options. Written with your classroom in mind,Business
Continuity and Risk Management: Essentials of Organizational Resilience is the flexible, modular
textbook you have been seeking -- combining business continuity and risk management. Full



educator-designed teaching materials available for download. From years of experience teaching
and consulting in Business Continuity and Risk, Kurt J. Engemann and Douglas M. Henderson
explain everything clearly without extra words or extraneous philosophy. Your students will grasp
and apply the main ideas quickly. They will feel that the authors wrote this textbook with them
specifically in mind -- as if their questions are answered even before they ask them. Covering both
Business Continuity and Risk Management and how these two bodies of knowledge and practice
interface, Business Continuity and Risk Management: Essentials of Organizational Resilience is a
state-of-the-art textbook designed to be easy for the student to understand -- and for you, as
instructor, to present. Flexible, modular design allows you to customize a study plan with chapters
covering: Business Continuity and Risk principles and practices. Information Technology and
Information Security. Emergency Response and Crisis Management. Risk Modeling - in-depth
instructions for students needing the statistical underpinnings in Risk Management. Global
Standards and Best Practices Two real-world case studies are integrated throughout the text to give
future managers experience in applying chapter principles to a service company and a
manufacturer. Chapter objectives, discussion topics, review questions, numerous charts and graphs.
Glossary and Index. Full bibliography at the end of each chapter. Extensive, downloadable
classroom-tested Instructor Resources are available for college courses and professional
development training, including slides, syllabi, test bank, discussion questions, and case studies.
Endorsed by The Business Continuity Institute (BCI) and The Institute of Risk Management (IRM).
QUOTES It's difficult to write a book that serves both academia and practitioners, but this text
provides a firm foundation for novices and a valuable reference for experienced
professionals.--Security Management Magazine The authors...bring the subject to life with rich
teaching and learning features, making it an essential read for students and practitioners alike. -
Phil AUTHOR BIOS Kurt J. Engemann, PhD, CBCP, is the Director of the Center for Business
Continuity and Risk Management and Professor of Information Systems in the Hagan School of
Business at Iona College. He is the editor-in-chief of the International Journal of Business Continuity
and Risk Management Douglas M. Henderson, FSA, CBCP, is President of Disaster Management,
Inc., and has 20+ years of consulting experience in all areas of Business Continuity and Emergency
Response Management. He is the author of Is Your Business Ready for the Next Disaster? and a
number of templates.
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business continuity consulting services: CSO , 2008-07 The business to business trade
publication for information and physical Security professionals.

business continuity consulting services: CSO , 2008-07 The business to business trade
publication for information and physical Security professionals.

business continuity consulting services: CSO , 2008-07 The business to business trade
publication for information and physical Security professionals.

business continuity consulting services: Disaster Recovery, Crisis Response, and
Business Continuity Jamie Watters, 2013-12-19 Business continuity is a necessity for all
businesses as emerging regulations, best practices, and customer expectations force organizations
to develop and put into place business continuity plans, resilience features, incident-management
processes, and recovery strategies. In larger organizations, responsibility for business continuity
falls to specialist practitioners dedicated to continuity and the related disciplines of crisis
management and IT service continuity. In smaller or less mature organizations, it can fall to almost
anyone to prepare contingency plans, ensure that the critical infrastructure and systems are
protected, and give the organization the greatest chance to survive events that can--and
do--bankrupt businesses. A practical how-to guide, this book explains exactly what you need to do to
set up and run a successful business continuity program. It contains tools and techniques to make
business continuity, crisis management, and IT service continuity much easier.

business continuity consulting services: 600 Comprehensive Interview Questions and




Answers for Business Continuity Planner Ensuring Operational Resilience CloudRoar
Consulting Services, 2025-08-15 In today’s fast-paced business environment, Business Continuity
Planners (BCPs) play a critical role in ensuring organizational resilience during disruptions. They
design, implement, and maintain strategies that minimize downtime, safeguard assets, and maintain
operational continuity. This book, “600 Interview Questions & Answers for Business Continuity
Planners - CloudRoar Consulting Services”, provides a comprehensive resource for professionals
preparing for interviews or enhancing their continuity planning skillset. Unlike certification-only
guides, this book focuses on practical, skill-based knowledge aligned with industry standards such as
ISO 22301, Disaster Recovery Institute (DRI) certifications, and business continuity best practices.
Key topics covered include: Business Impact Analysis (BIA): Identifying critical processes,
dependencies, and resource requirements to prioritize recovery efforts. Risk Assessment &
Management: Evaluating threats, vulnerabilities, and potential impacts to develop proactive
mitigation strategies. Disaster Recovery Planning: Creating IT and operational recovery plans for
natural disasters, cyber incidents, and system failures. Crisis Communication & Stakeholder
Management: Ensuring clear communication channels and coordination during disruptions. Plan
Testing & Exercises: Conducting drills, tabletop exercises, and plan reviews to ensure effectiveness.
Regulatory Compliance: Aligning continuity plans with industry regulations, standards, and audits.
Emerging Trends: Cloud-based continuity solutions, cyber resilience, and integration with enterprise
risk management. Containing 600 carefully curated interview questions with detailed answers, this
book is ideal for both beginners and experienced professionals pursuing roles such as Business
Continuity Planner, Risk Manager, Disaster Recovery Specialist, Operational Resilience Analyst, or
IT Continuity Coordinator. By combining practical implementation, strategic insight, and regulatory
awareness, this guide equips professionals to confidently demonstrate expertise, succeed in
interviews, and strengthen organizational resilience.

business continuity consulting services: 2008 Edwards Disaster Recovery Directory ,
2008

business continuity consulting services: DISASTER RECOVERY MANAGEMENT Prabhu TL,
Embark on an essential journey into the world of disaster recovery management—a critical realm
where preparation, response, and resilience converge to safeguard organizations and communities
from unforeseen crises. Resilient Recovery: Mastering the Art of Disaster Recovery Management is a
comprehensive guide that unveils the essential principles and practices that empower disaster
recovery professionals, leaders, and stakeholders to navigate challenges and ensure continuity in the
face of adversity. Navigating Through Crisis: Immerse yourself in the art of disaster recovery
management as this book explores the core concepts and strategies that underpin effective disaster
preparedness and response. From risk assessment to crisis communication, this guide equips you
with the tools to lead recovery efforts and mitigate the impact of disasters. Key Themes Explored:
Risk Assessment and Planning: Discover how to identify potential threats and create comprehensive
disaster recovery plans. Crisis Response and Coordination: Embrace the importance of a
well-coordinated response and clear communication during crises. Business Continuity: Learn
techniques to ensure the continued operation of essential business functions during disruptions.
Community Resilience: Explore strategies to build resilient communities and foster cooperation
among stakeholders. Learning from Disasters: Understand the value of post-disaster analysis and
continuous improvement in recovery efforts. Target Audience: Resilient Recovery caters to disaster
recovery professionals, emergency managers, leaders, and stakeholders involved in crisis response
and management. Whether you're responsible for organizational resilience, community safety, or
disaster preparedness, this book empowers you to master the art of effective disaster recovery
management. Unique Selling Points: Real-Life Recovery Stories: Engage with practical examples of
organizations and communities that successfully recovered from disasters. Risk Mitigation
Strategies: Emphasize the importance of proactive measures to reduce the impact of potential
disasters. Communication and Leadership: Learn how effective communication and leadership play a
crucial role in disaster recovery. Technological Innovations: Explore the role of technology in



enhancing disaster response and recovery. Navigate Towards Resilience: Resilient Recovery
transcends ordinary crisis management literature—it's a transformative guide that celebrates the art
of navigating through crises and building resilience. Whether you seek to lead recovery efforts,
enhance disaster preparedness, or ensure business continuity, this book is your compass to
mastering the principles that drive successful disaster recovery management. Secure your copy of
Resilient Recovery and embark on a journey of mastering the art of disaster recovery management.

business continuity consulting services: Becoming a Global Chief Security Executive Officer
Roland Cloutier, 2015-10-13 Becoming a Global Chief Security Executive Officer provides tangible,
proven, and practical approaches to optimizing the security leader's ability to lead both today's, and
tomorrow's, multidisciplined security, risk, and privacy function. The need for well-trained and
effective executives who focus on business security, risk, and privacy has exponentially increased as
the critical underpinnings of today's businesses rely more and more on their ability to ensure the
effective operation and availability of business processes and technology. Cyberattacks, e-crime,
intellectual property theft, and operating globally requires sustainable security programs and
operations led by executives who cannot only adapt to today's requirements, but also focus on the
future. The book provides foundational and practical methods for creating teams, organizations,
services, and operations for today's—and tomorrow's—physical and information converged security
program, also teaching the principles for alignment to the business, risk management and mitigation
strategies, and how to create momentum in business operations protection. - Demonstrates how to
develop a security program's business mission - Provides practical approaches to organizational
design for immediate business impact utilizing the converged security model - Offers insights into
what a business, and its board, want, need, and expect from their security executives - Covers the 5
Steps to Operational Effectiveness: Cybersecurity - Corporate Security - Operational Risk - Controls
Assurance - Client Focus - Provides templates and checklists for strategy design, program
development, measurements and efficacy assurance

business continuity consulting services: Building an Enterprise-Wide Business Continuity
Program Kelley Okolita, 2016-04-19 If you had to evacuate from your building right now and were
told you couldn't get back in for two weeks, would you know what to do to ensure your business
continues to operate? Would your staff? Would every person who works for your organization?
Increasing threats to business operations, both natural and man-made, mean a disaster could occur
at any time. It is essential that corporations and institutions develop plans to ensure the preservation
of business operations and the technology that supports them should risks become reality. Building
an Enterprise-Wide Business Continuity Program goes beyond theory to provide planners with actual
tools needed to build a continuity program in any enterprise. Drawing on over two decades of
experience creating continuity plans and exercising them in real recoveries, including 9/11 and
Hurricane Katrina, Master Business Continuity Planner, Kelley Okolita, provides guidance on each
step of the process. She details how to validate the plan and supplies time-tested tips for keeping the
plan action-ready over the course of time. Disasters can happen anywhere, anytime, and for any
number of reasons. However, by proactively planning for such events, smart leaders can prepare
their organizations to minimize tragic consequences and readily restore order with confidence in the
face of such adversity.

business continuity consulting services: Network World , 2003-10-20 For more than 20
years, Network World has been the premier provider of information, intelligence and insight for
network and IT executives responsible for the digital nervous systems of large organizations.
Readers are responsible for designing, implementing and managing the voice, data and video
systems their companies use to support everything from business critical applications to employee
collaboration and electronic commerce.

business continuity consulting services: CSO , 2007-12 The business to business trade
publication for information and physical Security professionals.

business continuity consulting services: Official Gazette of the United States Patent and
Trademark Office , 2005




business continuity consulting services: Disaster Recovery Yellow Pages Steven Lewis,
2004-11 A unique listing of over 3000 sources of disaster-recovery help, divided into over 355
categories - from smoke-odor counteracting and trauma counselors to emergency-food-kits, and
software for disaster-planning.

business continuity consulting services: Information Security Management Handbook,
Sixth Edition Harold F. Tipton, Micki Krause, 2007-05-14 Considered the gold-standard reference
on information security, the Information Security Management Handbook provides an authoritative
compilation of the fundamental knowledge, skills, techniques, and tools required of today's IT
security professional. Now in its sixth edition, this 3200 page, 4 volume stand-alone reference is
organized under the CISSP Common Body of Knowledge domains and has been updated yearly. Each
annual update, the latest is Volume 6, reflects the changes to the CBK in response to new laws and
evolving technology.

business continuity consulting services: Business Continuity Planning for Data Centers and
Systems Ronald H. Bowman, Jr., 2008-06-02 Praise for Business Continuity Planning for Data
Centers and Systems: A Strategic Implementation Guide Continuity is a primary business driver.
This timely book offers a refreshingly honest road map to informed decision making by one of the
mission critical industry's foremost real estate experts. It is a must-read for anyone thinking about
7x24. --Gerald Gehm, AIA, LEED AP, Principal, Gensler Ron is a knowledgeable player in the data
center community with a great breadth of experience. He has assembled a terrific guide here that
will be a valuable reference for anyone planning a major data center project. --Joshua Rabina,
cofounder and co-President, Sentinel Data Centers Ron Bowman's experience in data centers is
unique among real estate development professionals. He offers a macro perspective on a holistic set
of data center issues, from site selection to design to today's new energy challenges. --Bob Morris,
Principal, Corgan Associates I met Ron almost twenty years ago in a riser closet of a building that
turned out to be one of the first intelligent or smart buildings in the NYC area. He is a strategic
leader in business continuity planning and has been an invaluable resource for site planning and
network implementation. This book is a must-read for anyone in the business continuity arena.
--Anthony J. Ontiveros, Vice President/GM, RCN Telecom Services An admirable and audacious effort
to tackle a difficult and complex subject and make it enjoyable to read. A must for all professionals in
the data center industry. --Peter Gross, Chief Executive Officer, EYP Mission Critical Facilities, Inc.
How well is your business prepared to survive an interruption? A must-read for everyone who wants
to ensure the protection and continuity of their business, Business Continuity Planning for Data
Centers and Systems is an invaluable toolkit for CEOs and managers who find themselves in the role
of internal consultant on corporate business continuity planning. Practical and much needed, this
book removes the guesswork and frustration from the business continuity implementation project
and provides essential guidance on how to develop, test, and maintain plans to handle emergencies,
protect people, and ensure that business continues--come what may.
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