business continuity plan disaster recovery

business continuity plan disaster recovery is a critical framework that organizations must
implement to ensure their operations can withstand and recover from disruptive events. This
comprehensive plan encompasses strategies to maintain business functions during and after a
disaster, minimizing the impact on both the organization and its stakeholders. This article delves into
the essential components of a business continuity plan, the importance of disaster recovery, and the
steps involved in crafting an effective strategy. By understanding these elements, businesses can
better prepare for unforeseen challenges and ensure a swift return to normalcy.
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Understanding Business Continuity and Disaster
Recovery

Business continuity refers to the processes and procedures that organizations put in place to ensure
that critical business functions can continue during and after a disaster. Disaster recovery, on the
other hand, focuses specifically on the restoration of IT systems and data access following a
disruptive event. Together, these two concepts create a holistic approach to risk management,
helping businesses to safequard their operations against various threats, such as natural disasters,
cyberattacks, and pandemics.

Defining Key Terms

To grasp the full scope of business continuity and disaster recovery, it is crucial to understand the
following terms:

e Risk Assessment: The process of identifying potential threats and vulnerabilities to business
operations.



e Business Impact Analysis: A systematic evaluation to determine the effects of an
interruption on business functions.

* Recovery Time Objective (RTO): The maximum acceptable time that a business process can
be inoperative after a disaster.

e Recovery Point Objective (RPO): The maximum acceptable amount of data loss measured in
time.

The Importance of a Business Continuity Plan

Creating a robust business continuity plan is vital for several reasons. First and foremost, it helps
organizations maintain operational resilience in the face of disruptions. A well-defined plan ensures
that critical functions can continue, protecting revenue streams and customer relationships.
Furthermore, having a business continuity plan is increasingly becoming a regulatory requirement in
many industries, making it essential for compliance.

Benefits of a Business Continuity Plan

Implementing a business continuity plan offers numerous advantages, including:

¢ Minimized Downtime: Effective planning allows for quicker recovery, reducing the time that
operations are halted.

e Enhanced Reputation: Companies that can swiftly recover from disasters are often viewed as
reliable and trustworthy by clients and partners.

e Improved Employee Confidence: Employees are more likely to feel secure and valued when
they know there is a plan in place to protect their jobs.

e Better Resource Management: A continuity plan helps allocate resources more efficiently
during a crisis.

Key Components of a Business Continuity Plan

A comprehensive business continuity plan should encompass several critical components. These
elements ensure that the plan is effective and can be executed seamlessly when needed.

1. Risk Assessment and Business Impact Analysis

The first step in developing a business continuity plan is conducting a thorough risk assessment. This
process identifies potential risks that could impact operations and evaluates their likelihood and



potential impact. Following this, a business impact analysis helps prioritize business functions based
on their importance to the organization.

2. Strategy Development

After assessing risks and understanding business impacts, organizations must develop strategies to
address identified vulnerabilities. This includes defining procedures for maintaining operations,
protecting assets, and ensuring employee safety during a disaster.

3. Communication Plan

A clear communication plan is essential for informing stakeholders, including employees, customers,
and suppliers, about the status of operations during a crisis. This plan should outline key contacts and
communication methods to ensure timely and accurate information dissemination.

4. Training and Awareness

All employees should be trained on the business continuity plan and their specific roles during a
disaster. Regular training sessions and awareness programs help ensure that everyone is prepared
and can respond effectively when a crisis occurs.

Steps to Develop a Business Continuity Plan

Creating a business continuity plan involves a systematic approach that organizations can follow to
ensure comprehensive preparedness.

Step 1: Establish a Planning Team

Forming a dedicated planning team is the first step. This team should comprise individuals from
various departments, ensuring diverse perspectives and insights are included in the planning process.

Step 2: Conduct Risk Assessments

Next, conduct thorough risk assessments to identify potential threats and vulnerabilities. This
assessment should also evaluate the likelihood and potential impact of various risks on business
operations.

Step 3: Perform a Business Impact Analysis

Following the risk assessment, perform a business impact analysis to determine which business
functions are critical and the potential impact of their disruption. This analysis should inform the
prioritization of recovery efforts.



Step 4: Develop Recovery Strategies

Based on the findings from the risk assessment and business impact analysis, develop detailed
recovery strategies. These strategies should outline specific actions to take during a disaster,
including resource allocation and employee responsibilities.

Step 5: Document the Plan

Document all aspects of the business continuity plan in a clear and organized manner. This
documentation should be easily accessible to all employees and include detailed instructions for
executing the plan.

Step 6: Test and Revise the Plan

Regular testing of the business continuity plan is essential to ensure its effectiveness. Conduct drills
and simulations to identify weaknesses in the plan and make necessary revisions based on feedback
and lessons learned.

Testing and Maintenance of the Plan

Once a business continuity plan is in place, it requires ongoing testing and maintenance to ensure its
relevance and effectiveness. Organizations should establish a schedule for regular reviews, updates,
and testing of the plan to accommodate changes in business operations, technology, and external
threats.

Importance of Regular Testing

Regular testing helps to:

Identify gaps or weaknesses in the plan.

Ensure that all employees are familiar with their roles and responsibilities.

Enhance the overall preparedness of the organization.

Increase confidence in the plan’s effectiveness among stakeholders.

Conclusion

In today's unpredictable environment, a well-structured business continuity plan disaster recovery is
not just a best practice, but a necessity for organizations of all sizes. By understanding the
importance of a comprehensive plan and following the steps to develop and maintain it, businesses



can ensure they are prepared for any disruptive event. This proactive approach not only safeguards
operations but also enhances resilience and builds trust with customers and employees alike.

Q: What is a business continuity plan?

A: A business continuity plan is a strategic framework that outlines how an organization will continue
its critical operations during and after a disruptive event, ensuring minimal impact on business
functions.

Q: How does disaster recovery differ from business
continuity?

A: Disaster recovery specifically focuses on restoring IT systems and data access after a disaster,
while business continuity encompasses a broader strategy to maintain overall business operations
during a crisis.

Q: What are the main components of a business continuity
plan?

A: The main components include risk assessment, business impact analysis, recovery strategies,
communication plans, training and awareness programs, and documentation of procedures.

Q: Why is regular testing important for a business continuity
plan?

A: Regular testing is crucial to identify weaknesses in the plan, ensure employee preparedness, and
enhance the overall effectiveness of the continuity strategies in place.

Q: How often should a business continuity plan be updated?

A: A business continuity plan should be reviewed and updated at least annually or whenever
significant changes occur in the organization, such as new technology, processes, or external threats.

Q: What are some common threats that a business continuity
plan should address?

A: Common threats include natural disasters (e.qg., floods, earthquakes), cyberattacks, power outages,
equipment failures, and pandemics.



Q: Can small businesses benefit from a business continuity
plan?

A: Yes, small businesses can greatly benefit from a business continuity plan as it helps them prepare
for disruptions, ensuring they can maintain operations and recover quickly, which is essential for their
survival.

Q: What role does employee training play in business
continuity planning?

A: Employee training is vital as it ensures that all staff members understand their roles during a crisis,
fostering a culture of preparedness and improving response effectiveness.

Q: What is the Recovery Time Objective (RTO)?

A: The Recovery Time Objective (RTO) is the maximum acceptable duration for a business process to
remain non-operational after a disaster before significant impacts occur.

Q: What is the Recovery Point Objective (RPO)?

A: The Recovery Point Objective (RPO) defines the maximum acceptable amount of data loss
measured in time, indicating how frequently data backups should occur to minimize data loss during a
disaster.
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dependencies.- How to make sure that suppliers are robust. - How to meet customer, audit and
regulatory expectations.- Get your hands on tools and templates that will make your life easy and
make you look great.- Understand what other people do and how to delegate your work to them to
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business continuity plan disaster recovery: Business Continuity Planning Kenneth L.
Fulmer, 2004-10-04 Includes complete book contents plus planning forms and template on CD-ROM
for the beginner or experienced contingency planner. -- web site.

business continuity plan disaster recovery: Disaster Recovery, Crisis Response, and
Business Continuity Jamie Watters, 2013-12-19 Business continuity is a necessity for all
businesses as emerging regulations, best practices, and customer expectations force organizations
to develop and put into place business continuity plans, resilience features, incident-management
processes, and recovery strategies. In larger organizations, responsibility for business continuity
falls to specialist practitioners dedicated to continuity and the related disciplines of crisis
management and IT service continuity. In smaller or less mature organizations, it can fall to almost
anyone to prepare contingency plans, ensure that the critical infrastructure and systems are
protected, and give the organization the greatest chance to survive events that can--and
do--bankrupt businesses. A practical how-to guide, this book explains exactly what you need to do to
set up and run a successful business continuity program. It contains tools and techniques to make
business continuity, crisis management, and IT service continuity much easier.

business continuity plan disaster recovery: Principles and Practice of Business Continuity
Jim Burtles, KLJ, CML], FBCI, Jim Burtles, 2013-07-27 Management, Business continuity,
Management operations, Risk analysis, Risk assessment, Planning

business continuity plan disaster recovery: Business Survival Michelle Sollicito, 2002-04-01
“Business Survival - a Guide to Business Continuity Planning and Disaster Recovery” is for
experienced and inexperienced, technical, and non-technical personnel who are interested in the
need for Business Continuity Planning within their organizations. These personnel include: Senior
and Executive management, the decision-makers who make budgetary decisions Business Continuity
Managers and their teams Chief Information Officers, who ensure the implementation of the
Disaster Recovery elements of the Business Continuity Plan and play a large role in (and perhaps
even manage or oversee) the Business Continuity Process The IT security program manager, who
implements the security program IT managers and system owners of system software and/or
hardware used to support IT functions. Information owners of data stored, processed, and
transmitted by the IT systems Business Unit owners and managers who are responsible for the way
in which their own unit fits into the overall Business Continuity Plan, but especially Facilities
Managers, who are responsible for the way the buildings are evacuated and secured, providing floor
plans and information to Emergency Services, etc. Human Resources Managers who are responsible
for the “people” elements of the Business Continuity Plan Communications and PR Managers who
are responsible for the communications policies that form part of the Business Continuity Plan
Technical support personnel (e.g. network, system, application, and database administrators;
computer specialists; data security analysts), who manage and administer security for the IT systems
Information system auditors, who audit IT systems IT consultants, who support clients in developing,
implementing and testing their Business Continuity Plans

business continuity plan disaster recovery: Business Continuity Plan 35 Success Secrets - 35
Most Asked Questions on Business Continuity Plan - What You Need to Know Catherine Riggs,
2013-07 There has never been a Business Continuity Plan Guide like this. Business Continuity Plan
35 Success Secrets is not about the ins and outs of Business Continuity Plan. Instead, it answers the
top 35 questions that we are asked and those we come across in our forums, consultancy and
education programs. It tells you exactly how to deal with those questions, with tips that have never
before been offered in print. Get the information you need--fast! This comprehensive guide offers a
thorough view of key knowledge and detailed insight. This Guide introduces everything you want to
know to be successful with Business Continuity Plan. A quick look inside of the subjects covered:
Going Online to Undertake CISSP Security Training, Business Continuity Plan vs. Disaster Recovery
Explained, IT Recovery Strategies, Business Continuity Planning Process Diagram:, IT Disaster
Recovery Plan, What You Can Learn In CISSP Seminar, The Difference Between Disaster Recovery



And Business Continuity Plan, Change Control: These activities include many daily chores such as
project management...., Particulars About the CISSP All-In-One Exam Guide, Second Edition
All-In-One, The Role of the Server Administrator in the Server Disaster Recovery Process, What
Disaster Recovery And Business Continuity Planning Can Do To Companies, Implementing A
Disaster Recovery And Business Continuity Plan, CISSP Crash And Cram Course, cisa cissp, ITIL v3
Foundation Glossary, The Scope of the CISSP Review Seminar for CBK, Disaster Recovery Plan and
Business Continuity Plan - What Makes the Difference?, Exam Dates For The CISSP, The Key
Aspects in Creating Disaster Recovery/Business Continuity Plan, Watch Out for CISSP Dump or
Braindumps, ITIL Service Continuity is far more than just Disaster Recovery Planning, DRS - Making
a Mark on Disaster Recovery Services, Conducting Risk Management Seminars and Workshops,
Computer Education: Why You Need To Get A CISSP Certification, ITIL: ITIL Service Management
Processes can be broken down into 2...., Data Backup, The Five Main Phases of a BCP Manual for
Computer Disaster Recovery, Disaster Recovery In Florida: Debris Removal Through Contractor,
Disaster Recovery Plan - The Key to Surviving Disasters, Recovery Strategies, Business Continuity
and Disaster Recovery - Roles Intertwined, The CISSP Domains under ISC2 CBK, Help Desk
Glossary, ITIL Environment, WiMax and Its Uses, and much more...

business continuity plan disaster recovery: Implementing Your Business Continuity Plan Dr
Goh Moh Heng, 2004-01-01 This book provides the principles and applies the methodologies for
preparing effective and detailed business continuity plans. The content prepares the reader to
develop the actual plan and prepare plan documentation. It uses the writer's experience to enable
you to prepare your corporate wide-specific business continuity plan. The book also includes a
practical how-to-do-it template to assist persons without previous experience in business continuity
planning in preparing their own specific business units' and corporate-wide business continuity plan.

business continuity plan disaster recovery: Business Continuity Planning Ken Doughty,
2000-09-11 Once considered a luxury, a business continuity plan has become a necessity. Many
companies are required to have one by law. Others have implemented them to protect themselves
from liability, and some have adopted them after a disaster or after a near miss. Whatever your
reason, the right continuity plan is essential to your organization. Business

business continuity plan disaster recovery: Business Continuity Management Abdullah Al
Hour, 2012-07-31 Business Continuity Management: Choosing to survive shows you how to
systematically prepare your business, not only for the unthinkable, but also for smaller incidents
which, if left unattended, could well lead to major disasters. A business continuity management
(BCM) program is critical for every business today, and this book will enable you to develop and
implement yours to maximum effect.

business continuity plan disaster recovery: Business Continuity and Risk Management Kurt
J. Engemann, Douglas M. Henderson, 2013-07-27 As an instructor, you have seen business
continuity and risk management grow exponentially, offering an exciting array of career possibilities
to your students. They need the tools needed to begin their careers -- and to be ready for industry
changes and new career paths. You cannot afford to use limited and inflexible teaching materials
that might close doors or limit their options. Written with your classroom in mind,Business
Continuity and Risk Management: Essentials of Organizational Resilience is the flexible, modular
textbook you have been seeking -- combining business continuity and risk management. Full
educator-designed teaching materials available for download. From years of experience teaching
and consulting in Business Continuity and Risk, Kurt J. Engemann and Douglas M. Henderson
explain everything clearly without extra words or extraneous philosophy. Your students will grasp
and apply the main ideas quickly. They will feel that the authors wrote this textbook with them
specifically in mind -- as if their questions are answered even before they ask them. Covering both
Business Continuity and Risk Management and how these two bodies of knowledge and practice
interface, Business Continuity and Risk Management: Essentials of Organizational Resilience is a
state-of-the-art textbook designed to be easy for the student to understand -- and for you, as
instructor, to present. Flexible, modular design allows you to customize a study plan with chapters



covering: Business Continuity and Risk principles and practices. Information Technology and
Information Security. Emergency Response and Crisis Management. Risk Modeling - in-depth
instructions for students needing the statistical underpinnings in Risk Management. Global
Standards and Best Practices Two real-world case studies are integrated throughout the text to give
future managers experience in applying chapter principles to a service company and a
manufacturer. Chapter objectives, discussion topics, review questions, numerous charts and graphs.
Glossary and Index. Full bibliography at the end of each chapter. Extensive, downloadable
classroom-tested Instructor Resources are available for college courses and professional
development training, including slides, syllabi, test bank, discussion questions, and case studies.
Endorsed by The Business Continuity Institute (BCI) and The Institute of Risk Management (IRM).
QUOTES It's difficult to write a book that serves both academia and practitioners, but this text
provides a firm foundation for novices and a valuable reference for experienced
professionals.--Security Management Magazine The authors...bring the subject to life with rich
teaching and learning features, making it an essential read for students and practitioners alike. -
Phil AUTHOR BIOS Kurt J. Engemann, PhD, CBCP, is the Director of the Center for Business
Continuity and Risk Management and Professor of Information Systems in the Hagan School of
Business at Iona College. He is the editor-in-chief of the International Journal of Business Continuity
and Risk Management Douglas M. Henderson, FSA, CBCP, is President of Disaster Management,
Inc., and has 20+ years of consulting experience in all areas of Business Continuity and Emergency
Response Management. He is the author of Is Your Business Ready for the Next Disaster? and a
number of templates.

business continuity plan disaster recovery: Business Continuity Management Ethné
Swartz, Dominic Elliott, 2010-03-26 Since the publication of the first edition in 2002, interest in
crisis management has been fuelled by a number of events, including 9/11. The first edition of this
text was praised for its rigorous yet logical approach, and this is continued in the second edition,
which provides a well-researched, theoretically robust approach to the topic combined with
empirical research in continuity management. New chapters are included on digital resilience and
principles of risk management for business continuity. All chapters are revised and updated with
particular attention being paid to the impact on smaller companies. New cases include: South Africa
Bank, Lego, Morgan Stanley Dean Witter; small companies impacted by 9/11; and the New York City
power outage of August 2003.

business continuity plan disaster recovery: Disaster Recovery and Business Continuity
Thejendra Bs, 2008 This book is a beginner's guide to disaster recovery (DR) and business continuity
(BC). This second edition is written in a question and answer format allowing the reader to easily
comprehend the subject matter.

business continuity plan disaster recovery: The Definitive Handbook of Business
Continuity Management Andrew Hiles, 2008-07-31 How long would your business survive an
interruption? What if operations were destroyed by fire or flood, negative media drives away
customers or the company database is stolen or infected by a virus? How well are you prepared to
deal with disaster? This comprehensive guide tells you why you need a plan and then will help you
put one together, including fully updated, detailed glossary and additional examples from the USA,
Australia and Europe. Clearly split into useful sections, the book is easy to navigate. The Definitive
Handbook of Business Continuity Management has been revised and updated to reflect new
regulations and standards by one of the top international authorities in the field, this is an important
book for anyone within the business continuity industry. Seven new chapters include coverage of:
US Homeland Security measures relating to IT; UK Civil Contingencies Act relating to business
continuity; NFP 16000 (US National Fire Prevention Association 1600 Business Continuity
standard); British Standards Institution/Business Continuity Institute Publicly Available Standard 56
and other current and upcoming standards; Other emerging standards: Singapore standard for
Disaster Recovery service providers, Australia & New Zealand standards; Pandemic planning With
contributions from leading practitioners in the industry, The Definitive Handbook of Business



Continuity Management has established itself as an invaluable resource for anyone involved in, or
looking to gain a detailed appreciation of, the rapidly emerging area of business continuity and
disaster recovery within the corporate environment.

business continuity plan disaster recovery: Validating Your Business Continuity Plan Robert
Clark, 2015-11-17 Business continuity planning is a process of continual improvement, not a matter
of writing a plan and then putting your feet up. Attempting to validate every aspect of your plan,
however - particularly in a live rehearsal situation - could create a disaster of your own
making.Validating Your Business Continuity Plan examines the three essential components of
validating a business continuity plan - exercising, maintenance and review - and outlines a
controlled and systematic approach to BCP validation while considering each component, covering
methods and techniques such as table-top reviews, workshops and live rehearsals. The book also
takes account of industry standards and guidelines to help steer the reader through the validation
process, including the international standard ISO 22301 and the Business Continuity Institute’s
Good Practice Guidelines. In addition, it provides a number of case studies based on the author’s
considerable experience - some of them successful, others less so - to highlight common pitfalls and
problems associated with the validation process.

business continuity plan disaster recovery: Business Continuity For Dummies The Cabinet
Office, Stuart Sterling, Anna Payne, Brian Duddridge, Andrew Elliott, Michael Conway, 2012-12-10
The easy way to ensure your business is prepared for anything If disaster struck, could your
business continue to operate? It might be a fire, flood, storm, technical failure, or a quality control
failure - whichever way, how can you minimize the risk of disruption to your business? Business
Continuity Management (BCM) is a way to identify and manage risks to the smooth running of your
company. The aim is to ensure you stay in business in the event of trouble. Written by a team of
experts, iBusiness Continuity For Dummies Assess and minimize the risk of disruption to your
business Create your own business continuity plan Apply business continuity in practice What are
you waiting for? Take action now to ensure the survival of your business with Business Continuity
For Dummies.

business continuity plan disaster recovery: Developing an Enterprise Continuity
Program Sergei Petrenko, 2022-09-01 The book discusses the activities involved in developing an
Enterprise Continuity Program (ECP) that will cover both Business Continuity Management (BCM)
as well as Disaster Recovery Management (DRM). The creation of quantitative metrics for BCM are
discussed as well as several models and methods that correspond to the goals and objectives of the
International Standards Organisation (ISO) Technical Committee ISO/TC 292 Security and
resilience”. Significantly, the book contains the results of not only qualitative, but also quantitative,
measures of Cyber Resilience which for the first time regulates organizations’ activities on
protecting their critical information infrastructure. The book discusses the recommendations of the
ISO 22301: 2019 standard “Security and resilience — Business continuity management systems —
Requirements” for improving the BCM of organizations based on the well-known
“Plan-Do-Check-Act” (PDCA) model. It also discusses the recommendations of the following ISO
management systems standards that are widely used to support BCM. The ISO 9001 standard
Quality Management Systems; ISO 14001 Environmental Management Systems; ISO 31000 Risk
Management, ISO/IEC 20000-1 Information Technology - Service Management, ISO/IEC 27001
Information Management security systems”, ISO 28000 “Specification for security management
systems for the supply chain”, ASIS ORM.1-2017, NIST SP800-34, NFPA 1600: 2019, COBIT 2019,
RESILIA, ITIL V4 and MOF 4.0, etc. The book expands on the best practices of the British Business
Continuity Institute’s Good Practice Guidelines (2018 Edition), along with guidance from the
Disaster Recovery Institute’s Professional Practices for Business Continuity Management (2017
Edition). Possible methods of conducting ECP projects in the field of BCM are considered in detail.
Based on the practical experience of the author there are examples of Risk Assessment (RA) and
Business Impact Analysis (BIA), examples of Business Continuity Plans (BCP) & Disaster Recovery
Plans (DRP) and relevant BCP & DRP testing plans. This book will be useful to Chief Information




Security Officers, internal and external Certified Information Systems Auditors, senior managers
within companies who are responsible for ensuring business continuity and cyber stability, as well as
teachers and students of MBA’s, CIO and CSO programs.

business continuity plan disaster recovery: Building an Enterprise-Wide Business Continuity
Program Kelley Okolita, 2016-04-19 If you had to evacuate from your building right now and were
told you couldn't get back in for two weeks, would you know what to do to ensure your business
continues to operate? Would your staff? Would every person who works for your organization?
Increasing threats to business operations, both natural and man-made, mean a disaster could occur
at any time. It is essential that corporations and institutions develop plans to ensure the preservation
of business operations and the technology that supports them should risks become reality. Building
an Enterprise-Wide Business Continuity Program goes beyond theory to provide planners with actual
tools needed to build a continuity program in any enterprise. Drawing on over two decades of
experience creating continuity plans and exercising them in real recoveries, including 9/11 and
Hurricane Katrina, Master Business Continuity Planner, Kelley Okolita, provides guidance on each
step of the process. She details how to validate the plan and supplies time-tested tips for keeping the
plan action-ready over the course of time. Disasters can happen anywhere, anytime, and for any
number of reasons. However, by proactively planning for such events, smart leaders can prepare
their organizations to minimize tragic consequences and readily restore order with confidence in the
face of such adversity.

business continuity plan disaster recovery: Faster Disaster Recovery Jennifer H. Elder,
Samuel F. Elder, 2019-03-19 Protect your company’s finances in the event of a disaster In the face of
an environmental or man-made disaster, it’s imperative to have a contingency plan that’s mapped
out your corporation’s strategy to minimize the impact on the daily functions or life of the
corporation. Successful planning not only can limit the damage of an unforeseen disaster but also
can minimize daily mishaps—such as the mistaken deletion of files—and increase a business's overall
efficiency. Faster Disaster Recovery provides a 10-step approach for business owners on creating a
disaster recovery plan (from both natural and man-made events). Each chapter ends with
thought-provoking questions that allow business owners to explore their particular situation. Covers
natural events such as earthquakes and floods Provides guidance on dealing with man-made events
such as terrorist attacks Offers worksheets to make your contingency plans Includes several
examples throughout the book There’s no time like the present to develop a business contingency
plan—and this book shows you how.

business continuity plan disaster recovery: Disaster Recovery and Business Continuity
Thejendra BS, 2014-01-30 Learn how to build a business continuity plan to protect your organisation
when things go wrong.

business continuity plan disaster recovery: Business Continuity Andrew Hiles, 2004 This
book is intended to be a step-by-step guide to implementation of business continuity
managementwithin an enterprise. It may be used as a step-by-step guide by those new to Business
ContinuityManagement or dipped into by the more seasoned professional for ideas and updates on
specifictopics. In many cases, the corporate BC Manager acts as an internal consultant, and we have
treatedhim or her as such in this book: the book is therefore equally appropriate for practicing
consultants. This book is the second edition of the first book to be based on the ten Core Units of
Competence for Business Continuity established jointly by BCI and DRII, and to create a practical,
step-by-step framework to guide an enterprise through the implementation of a business continuity
program based on these ten units.This book has been endorsed by both The Business Continuity
Institute International (BCI) and TheDisaster Recovery Institute International (DRII). Both
organizations have included forewords to this book.
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