
business continuity and recovery
Business continuity and recovery are critical components of organizational resilience that ensure
a business can maintain operations during disruptions and recover effectively afterward. In today’s
fast-paced and often unpredictable environment, understanding these concepts is essential for any
organization aiming to safeguard its assets, reputation, and ongoing viability. This article will delve
into the definitions of business continuity and recovery, outline the steps necessary for creating a
robust business continuity plan, explore different strategies for recovery, and highlight best practices
for implementation. In doing so, we will provide a comprehensive understanding of how organizations
can prepare for and respond to unexpected events.
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Understanding Business Continuity

Business continuity refers to the processes and procedures an organization has in place to ensure
that essential functions can continue during and after a disaster or disruptive event. This involves a
proactive approach to identifying potential threats and vulnerabilities that could impact operations. It
is not only about immediate recovery but also about maintaining critical services and minimizing
downtime.

Key Components of Business Continuity

Several key components contribute to effective business continuity planning. Understanding these
elements is vital for developing a strategy that safeguards an organization’s operations.

Risk Assessment: Identifying potential risks that could disrupt operations, such as natural



disasters, cyber attacks, or supply chain interruptions.

Business Impact Analysis (BIA): Assessing the impact of disruptions on critical business
functions and determining recovery time objectives.

Continuity Strategies: Developing strategies to maintain essential functions, which may
include remote work plans, backup systems, or alternative site arrangements.

Plan Development: Creating a comprehensive business continuity plan that outlines
procedures, roles, and responsibilities.

Training and Awareness: Ensuring that all employees are aware of the plan and their roles in
executing it through regular training and drills.

Understanding Business Recovery

Business recovery focuses on the specific actions taken to restore operations to full functionality after
a disruptive event has occurred. While business continuity aims to keep functions running, recovery is
about returning to normal operations as efficiently as possible.

The Recovery Process

The recovery process involves several stages, each requiring careful planning and execution.
Organizations must prioritize these stages to ensure a smooth transition back to regular operations.

Assessment: Evaluating the extent of the damage caused by the disruption and identifying1.
immediate recovery needs.

Resource Allocation: Determining the resources—such as personnel, technology, and2.
finances—needed for recovery efforts.

Implementation: Executing the recovery plan, which may involve restoring data, repairing3.
physical damage, and resuming operations.

Monitoring: Continuously monitoring recovery efforts to ensure they are on track and making4.
adjustments as necessary.

Review and Improvement: After recovery, organizations should review the response and5.
recovery process to identify lessons learned and improve future plans.



Creating a Business Continuity Plan

Developing a business continuity plan (BCP) is essential for ensuring organizational resilience. A well-
structured BCP outlines how a business will operate during a crisis and how it will recover afterward.

Steps to Develop a Business Continuity Plan

The process of creating a business continuity plan involves several critical steps that organizations
must follow:

Establish a Planning Team: Assemble a team of stakeholders from various departments to
provide diverse perspectives and expertise.

Conduct Risk Assessments: Identify potential risks and analyze their impact on business
operations.

Develop Recovery Strategies: Create strategies tailored to address specific risks and ensure
the continuity of essential services.

Document the Plan: Write a clear and comprehensive BCP, detailing procedures, roles, and
responsibilities.

Test and Maintain the Plan: Regularly test the plan through simulations and update it as
necessary to reflect changes in the organization or external environment.

Business Recovery Strategies

Once a business continuity plan is in place, organizations need to identify effective recovery
strategies to ensure a swift return to normal operations. The choice of recovery strategy may depend
on the nature of the disruption and organizational goals.

Types of Recovery Strategies

Several recovery strategies can be employed, each with its advantages and considerations:

Hot Sites: Fully equipped and operational facilities that can take over operations immediately
after a disaster.

Cold Sites: Facilities that provide basic infrastructure but require time and resources to



become operational after a disruption.

Cloud Computing Solutions: Utilizing cloud services for data backup and application hosting,
which allows for quick recovery from data loss.

Remote Work Policies: Implementing policies that enable employees to work from home or
alternate locations to maintain productivity during a crisis.

Best Practices for Business Continuity and Recovery

Implementing best practices in business continuity and recovery can significantly enhance an
organization’s resilience. These practices not only prepare businesses for potential disruptions but
also create a culture of awareness and readiness.

Key Best Practices

Organizations should consider the following best practices:

Regular Training and Drills: Conduct frequent training sessions and simulation drills to keep
employees prepared for potential disruptions.

Continuous Monitoring: Monitor potential risks continuously and update plans and strategies
based on new information.

Stakeholder Communication: Maintain open communication with stakeholders, including
employees, customers, and suppliers, during and after a disruption.

Document Lessons Learned: After each disruption or drill, document lessons learned and
integrate them into future planning efforts.

Future Trends in Business Continuity and Recovery

As the business landscape evolves, so too do strategies for business continuity and recovery.
Emerging technologies and changing workforce dynamics are shaping the future of these practices.

Emerging Trends



Several trends are influencing business continuity and recovery strategies:

Increased Automation: Organizations are automating recovery processes to streamline
operations and reduce recovery time.

Cybersecurity Integration: Recognizing the importance of cybersecurity, organizations are
integrating robust security measures into their continuity plans.

Focus on Mental Health: Addressing employee well-being during disruptions has become a
priority, leading to more comprehensive support systems.

Remote Work as Standard: Many organizations are adopting remote work as a standard
practice, which enhances flexibility during disruptions.

Conclusion

Business continuity and recovery are indispensable components of a resilient organization. By
understanding the intricacies of these concepts, developing comprehensive plans, and implementing
best practices, businesses can enhance their ability to withstand disruptions and recover effectively.
This proactive approach not only protects assets but also instills confidence among stakeholders,
ensuring long-term sustainability and success.

Q: What is the difference between business continuity and
disaster recovery?
A: Business continuity focuses on maintaining essential functions during a disruption, while disaster
recovery is specifically concerned with restoring IT systems and data after a disaster occurs.

Q: How often should a business continuity plan be updated?
A: A business continuity plan should be reviewed and updated at least annually or whenever
significant changes occur within the organization or its environment.

Q: What are common threats to business continuity?
A: Common threats include natural disasters, cyber attacks, power failures, supply chain disruptions,
and pandemics.



Q: How can businesses ensure employee preparedness for
disruptions?
A: Businesses can ensure preparedness through regular training sessions, drills, and clear
communication of roles and responsibilities during a crisis.

Q: What role does technology play in business continuity and
recovery?
A: Technology plays a crucial role by providing tools for data backup, remote access, communication,
and automation of recovery processes.

Q: Why is a business impact analysis important?
A: A business impact analysis is important as it helps identify critical functions, assesses the impact of
disruptions, and guides the development of effective recovery strategies.

Q: How can companies measure the effectiveness of their
business continuity plans?
A: Companies can measure effectiveness through regular testing, feedback from drills, and post-
incident reviews to assess response and recovery performance.

Q: What is a hot site in business continuity planning?
A: A hot site is a fully equipped and operational alternate location that can be used to resume
business operations immediately after a disaster.

Q: What best practices should organizations follow for
business continuity?
A: Best practices include regular training, continuous monitoring of risks, stakeholder communication,
and documentation of lessons learned.
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  business continuity and recovery: Disaster Recovery, Crisis Response, and Business
Continuity Jamie Watters, 2013-12-19 Business continuity is a necessity for all businesses as
emerging regulations, best practices, and customer expectations force organizations to develop and
put into place business continuity plans, resilience features, incident-management processes, and
recovery strategies. In larger organizations, responsibility for business continuity falls to specialist
practitioners dedicated to continuity and the related disciplines of crisis management and IT service
continuity. In smaller or less mature organizations, it can fall to almost anyone to prepare
contingency plans, ensure that the critical infrastructure and systems are protected, and give the
organization the greatest chance to survive events that can--and do--bankrupt businesses. A
practical how-to guide, this book explains exactly what you need to do to set up and run a successful
business continuity program. It contains tools and techniques to make business continuity, crisis
management, and IT service continuity much easier.
  business continuity and recovery: Business Continuity Planning Kenneth L. Fulmer,
2004-10-04 Includes complete book contents plus planning forms and template on CD-ROM for the
beginner or experienced contingency planner. -- web site.
  business continuity and recovery: Business Continuity from Preparedness to Recovery
Eugene Tucker, 2014-12-22 Business Continuity from Preparedness to Recovery: A Standards-Based
Approach details the process for building organizational resiliency and managing Emergency and
Business Continuity programs. With over 30 years of experience developing plans that have been
tested by fire, floods, and earthquakes, Tucker shows readers how to avoid common traps and
ensure a successful program, utilizing, detailed Business Impact Analysis (BIA) questions, continuity
strategies and planning considerations for specific business functions. One of the few publications to
describe the entire process of business continuity planning from emergency plan to recovery,
Business Continuity from Preparedness to Recovery addresses the impact of the new ASIS, NFPA,
and ISO standards. Introducing the important elements of business functions and showing how their
operations are maintained throughout a crisis situation, it thoroughly describes the process of
developing a mitigation, prevention, response, and continuity Management System according to the
standards. Business Continuity from Preparedness to Recovery fully integrates Information
Technology with other aspects of recovery and explores risk identification and assessment, project
management, system analysis, and the functional reliance of most businesses and organizations in a
business continuity and emergency management context. - Offers a holistic approach focusing on the
development and management of Emergency and Business Continuity Management Systems
according to the new standards - Helps ensure success by describing pitfalls to avoid and preventive
measures to take - Addresses program development under the standards recently developed by ISO,
ASIS and NFPA - Provides both foundational principles and specific practices derived from the
author's long experience in this field - Explains the requirements of the Business Continuity
Standards
  business continuity and recovery: The Business Continuity Management Desk
Reference Jamie Watters, 2010 Tools and techniques to make Business Continuity, Crisis
Management and IT Service Continuity easy. If you need to prepare plans, test and maintain them,
or if you need to set up DR or Work Area Recovery; then this book is written for you. The Business
Continuity Desk Reference is written in simple language but is useful to both experienced
professionals and newbies. Inside you'll discover: - The key concepts; explained in simple terms.-
How to quickly assess your Business Continuity so that you can focus your time where it matters.-
How to complete a Business Impact Assessment.- How to write plans quickly that are easy to use in
a disaster.- How to test everything so that you know it will work.- How to assess any third party
dependencies.- How to make sure that suppliers are robust. - How to meet customer, audit and
regulatory expectations.- Get your hands on tools and templates that will make your life easy and
make you look great.- Understand what other people do and how to delegate your work to them to
make your life easier!



  business continuity and recovery: Business Continuity Andrew Hiles, 2004 This book is
intended to be a step-by-step guide to implementation of business continuity managementwithin an
enterprise. It may be used as a step-by-step guide by those new to Business ContinuityManagement
or dipped into by the more seasoned professional for ideas and updates on specifictopics. In many
cases, the corporate BC Manager acts as an internal consultant, and we have treatedhim or her as
such in this book: the book is therefore equally appropriate for practicing consultants. This book is
the second edition of the first book to be based on the ten Core Units of Competence for Business
Continuity established jointly by BCI and DRII, and to create a practical, step-by-step framework to
guide an enterprise through the implementation of a business continuity program based on these ten
units.This book has been endorsed by both The Business Continuity Institute International (BCI) and
TheDisaster Recovery Institute International (DRII). Both organizations have included forewords to
this book.
  business continuity and recovery: Business Continuity Planning Ken Doughty, 2000-09-11
Once considered a luxury, a business continuity plan has become a necessity. Many companies are
required to have one by law. Others have implemented them to protect themselves from liability, and
some have adopted them after a disaster or after a near miss. Whatever your reason, the right
continuity plan is essential to your organization. Business
  business continuity and recovery: Disaster Recovery and Business Continuity Thejendra
BS, 2014-01-30 Learn how to build a business continuity plan to protect your organisation when
things go wrong.
  business continuity and recovery: Business Continuity and Disaster Recovery Planning
for IT Professionals Susan Snedaker, 2011-04-18 Powerful Earthquake Triggers Tsunami in
Pacific. Hurricane Katrina Makes Landfall in the Gulf Coast. Avalanche Buries Highway in Denver.
Tornado Touches Down in Georgia. These headlines not only have caught the attention of people
around the world, they have had a significant effect on IT professionals as well. As technology
continues to become more integral to corporate operations at every level of the organization, the job
of IT has expanded to become almost all-encompassing. These days, it's difficult to find corners of a
company that technology does not touch. As a result, the need to plan for potential disruptions to
technology services has increased exponentially. That is what Business Continuity Planning (BCP) is:
a methodology used to create a plan for how an organization will recover after a disaster of various
types. It takes into account both security and corporate risk management tatics.There is a lot of
movement around this initiative in the industry: the British Standards Institute is releasing a new
standard for BCP this year. Trade shows are popping up covering the topic.* Complete coverage of
the 3 categories of disaster: natural hazards, human-caused hazards, and accidental and technical
hazards.* Only published source of information on the new BCI standards and government
requirements.* Up dated information on recovery from cyber attacks, rioting, protests, product
tampering, bombs, explosions, and terrorism.
  business continuity and recovery: The Definitive Handbook of Business Continuity
Management Andrew Hiles, 2010-11-22 With a pedigree going back over ten years, The Definitive
Handbook of Business Continuity Management can rightly claim to be a classic guide to business
risk management and contingency planning, with a style that makes it accessible to all business
managers. Some of the original underlying principles remain the same – but much has changed. This
is reflected in this radically updated third edition, with exciting and helpful new content from new
and innovative contributors and new case studies bringing the book right up to the minute. This
book combines over 500 years of experience from leading Business Continuity experts of many
countries. It is presented in an easy-to-follow format, explaining in detail the core BC activities
incorporated in BS 25999, Business Continuity Guidelines, BS 25777 IT Disaster Recovery and other
standards and in the body of knowledge common to the key business continuity institutes.
Contributors from America, Asia Pacific, Europe, China, India and the Middle East provide a truly
global perspective, bringing their own insights and approaches to the subject, sharing best practice
from the four corners of the world. We explore and summarize the latest legislation, guidelines and



standards impacting BC planning and management and explain their impact. The structured format,
with many revealing case studies, examples and checklists, provides a clear roadmap, simplifying
and de-mystifying business continuity processes for those new to its disciplines and providing a
benchmark of current best practice for those more experienced practitioners. This book makes a
massive contribution to the knowledge base of BC and risk management. It is essential reading for
all business continuity, risk managers and auditors: none should be without it.
  business continuity and recovery: Disaster Recovery and Business Continuity Thejendra BS.,
2008 IT-associated problems could threaten the survival of your business. If you want to protect your
business, you need to put in place a disaster recovery plan. This book shows you how.
  business continuity and recovery: Business Continuity and Disaster Recovery Planning for IT
Professionals Susan Snedaker, 2013-09-10 Powerful Earthquake Triggers Tsunami in Pacific.
Hurricane Isaac Makes Landfall in the Gulf Coast. Wildfires Burn Hundreds of Houses and
Businesses in Colorado. Tornado Touches Down in Missouri. These headlines not only have caught
the attention of people around the world, they have had a significant effect on IT professionals as
well. The new 2nd Edition of Business Continuity and Disaster Recovery for IT Professionals gives
you the most up-to-date planning and risk management techniques for business continuity and
disaster recovery (BCDR). With distributed networks, increasing demands for confidentiality,
integrity and availability of data, and the widespread risks to the security of personal, confidential
and sensitive data, no organization can afford to ignore the need for disaster planning. Author Susan
Snedaker shares her expertise with you, including the most current options for disaster recovery and
communication, BCDR for mobile devices, and the latest infrastructure considerations including
cloud, virtualization, clustering, and more. Snedaker also provides you with new case studies in
several business areas, along with a review of high availability and information security in
healthcare IT. Don’t be caught off guard—Business Continuity and Disaster Recovery for IT
Professionals, 2nd Edition , is required reading for anyone in the IT field charged with keeping
information secure and systems up and running. Complete coverage of the 3 categories of disaster:
natural hazards, human-caused hazards, and accidental / technical hazards Extensive disaster
planning and readiness checklists for IT infrastructure, enterprise applications, servers and desktops
Clear guidance on developing alternate work and computing sites and emergency facilities
Actionable advice on emergency readiness and response Up-to-date information on the legal
implications of data loss following a security breach or disaster
  business continuity and recovery: Managing Your Business Continuity Planning Project Dr
Goh Moh Heng, 2004-01-01 This book is written for those who are new to Business Continuity
planning and also as a reference for practitioner, who are assigned to initiate the BC Planning (BCP)
project in their organization. It aims to help you kick off the BCP project in your organization,
starting with the need to educate your Executive Management about the purpose, process and
importance of BC Management (BCM). It also covers other essential steps including research,
developing a BC framework, developing an action plan, establishing a project team, budgeting and
scheduling deadlines to ensure that the BC project meets expectations.
  business continuity and recovery: Principles and Practice of Business Continuity Jim
Burtles, KLJ, CMLJ, FBCI, Jim Burtles, 2013-07-27 Management, Business continuity, Management
operations, Risk analysis, Risk assessment, Planning
  business continuity and recovery: Business Continuity For Dummies The Cabinet Office,
Stuart Sterling, Anna Payne, Brian Duddridge, Andrew Elliott, Michael Conway, 2012-12-10 The
easy way to ensure your business is prepared for anything If disaster struck, could your business
continue to operate? It might be a fire, flood, storm, technical failure, or a quality control failure -
whichever way, how can you minimize the risk of disruption to your business? Business Continuity
Management (BCM) is a way to identify and manage risks to the smooth running of your company.
The aim is to ensure you stay in business in the event of trouble. Written by a team of experts,
iBusiness Continuity For Dummies Assess and minimize the risk of disruption to your business
Create your own business continuity plan Apply business continuity in practice What are you waiting



for? Take action now to ensure the survival of your business with Business Continuity For Dummies.
  business continuity and recovery: Implementing Your Business Continuity Plan Dr Goh Moh
Heng, 2004-01-01 This book provides the principles and applies the methodologies for preparing
effective and detailed business continuity plans. The content prepares the reader to develop the
actual plan and prepare plan documentation. It uses the writer's experience to enable you to prepare
your corporate wide-specific business continuity plan. The book also includes a practical how-to-do-it
template to assist persons without previous experience in business continuity planning in preparing
their own specific business units' and corporate-wide business continuity plan.
  business continuity and recovery: The Disaster Recovery Handbook Michael Wallace,
Lawrence Webber, 2004 It takes careful planning to ensure that a disaster of any typewhether the
result of fire, an electrical outage, a major computer virus, or even terrorismdoes not result in a
prolonged service interruption that could affect your business for years to come. By creating a
proactive disaster recovery program, you can keep your people, inventory, and resources safe and
secure. The Disaster Recovery Handbook is a comprehensive reference to help your business survive
any kind of major disruption, giving you the tools you need to protect your organization in the event
of extraordinary circumstances. Filled with practical solutions and ready-to-use tools, the book
provides detailed instructions for: * Assessing risk * Assembling a disaster recovery team * Building
an interim plan for immediate protection * Setting up an emergency operations center * Clearly
documenting recovery procedures * Testing and debugging the plan to make sure it works *
Ensuring the health and physical safety of your people * Recovering vital records * Protecting your
material resources
  business continuity and recovery: Faster Disaster Recovery Jennifer H. Elder, Samuel F.
Elder, 2019-03-19 Protect your company’s finances in the event of a disaster In the face of an
environmental or man-made disaster, it’s imperative to have a contingency plan that’s mapped out
your corporation’s strategy to minimize the impact on the daily functions or life of the corporation.
Successful planning not only can limit the damage of an unforeseen disaster but also can minimize
daily mishaps—such as the mistaken deletion of files—and increase a business's overall efficiency.
Faster Disaster Recovery provides a 10-step approach for business owners on creating a disaster
recovery plan (from both natural and man-made events). Each chapter ends with thought-provoking
questions that allow business owners to explore their particular situation. Covers natural events
such as earthquakes and floods Provides guidance on dealing with man-made events such as
terrorist attacks Offers worksheets to make your contingency plans Includes several examples
throughout the book There’s no time like the present to develop a business contingency plan—and
this book shows you how.
  business continuity and recovery: Business Continuity and Risk Management Kurt J.
Engemann, Douglas M. Henderson, 2013-07-27 As an instructor, you have seen business continuity
and risk management grow exponentially, offering an exciting array of career possibilities to your
students. They need the tools needed to begin their careers -- and to be ready for industry changes
and new career paths. You cannot afford to use limited and inflexible teaching materials that might
close doors or limit their options. Written with your classroom in mind,Business Continuity and Risk
Management: Essentials of Organizational Resilience is the flexible, modular textbook you have been
seeking -- combining business continuity and risk management. Full educator-designed teaching
materials available for download. From years of experience teaching and consulting in Business
Continuity and Risk, Kurt J. Engemann and Douglas M. Henderson explain everything clearly
without extra words or extraneous philosophy. Your students will grasp and apply the main ideas
quickly. They will feel that the authors wrote this textbook with them specifically in mind -- as if their
questions are answered even before they ask them. Covering both Business Continuity and Risk
Management and how these two bodies of knowledge and practice interface, Business Continuity
and Risk Management: Essentials of Organizational Resilience is a state-of-the-art textbook designed
to be easy for the student to understand -- and for you, as instructor, to present. Flexible, modular
design allows you to customize a study plan with chapters covering: Business Continuity and Risk



principles and practices. Information Technology and Information Security. Emergency Response
and Crisis Management. Risk Modeling – in-depth instructions for students needing the statistical
underpinnings in Risk Management. Global Standards and Best Practices Two real-world case
studies are integrated throughout the text to give future managers experience in applying chapter
principles to a service company and a manufacturer. Chapter objectives, discussion topics, review
questions, numerous charts and graphs. Glossary and Index. Full bibliography at the end of each
chapter. Extensive, downloadable classroom-tested Instructor Resources are available for college
courses and professional development training, including slides, syllabi, test bank, discussion
questions, and case studies. Endorsed by The Business Continuity Institute (BCI) and The Institute of
Risk Management (IRM). QUOTES It's difficult to write a book that serves both academia and
practitioners, but this text provides a firm foundation for novices and a valuable reference for
experienced professionals.--Security Management Magazine The authors...bring the subject to life
with rich teaching and learning features, making it an essential read for students and practitioners
alike. – Phil AUTHOR BIOS Kurt J. Engemann, PhD, CBCP, is the Director of the Center for Business
Continuity and Risk Management and Professor of Information Systems in the Hagan School of
Business at Iona College. He is the editor-in-chief of the International Journal of Business Continuity
and Risk Management Douglas M. Henderson, FSA, CBCP, is President of Disaster Management,
Inc., and has 20+ years of consulting experience in all areas of Business Continuity and Emergency
Response Management. He is the author of Is Your Business Ready for the Next Disaster? and a
number of templates.
  business continuity and recovery: Business Continuity and HIPAA James C. Barnes
(Economist), 2004-05 This book will examine business continuity planning as adapted to encompass
the requirements of The Health Care Portability and Accountability Act of 1996, or HIPAA. We will
examine the typical business continuity planning model and highlight how the special requirements
of HIPAA have shifted the emphasis. The layout of this book was designed to afford assistance, hints,
and templates to the person or team charged with the task of implementing business continuity
planning into a healthcare organization.You will notice that this book does not address Emergency
Management (building evacuations and other immediate response procedures), which is outside the
scope of the HIPAA regulations.Upon reading and re-reading the HIPAA regulations and the
?Comments and Responses? in the federal register, it becomes quite evident that the ?Contingency
Plan? (read Business Continuity Plan) requirements were written by those looking to protect health
information data. That being said, many of the examples that I use in this book relate to information
technology and disaster recovery (recovery of computer capabilities). What is also important, and
that I try to emphasize throughout the book, is that recovering the computer systems of a health
care organization will not necessarily get it operational again after a disaster; a multitude of other
production and operational components must be present in order to deliver services and products to
customers/patients. Where appropriate, I have identified procedures and strategies that are unique
to healthcare provider organizations. If not so indicated, it can be assumed that I am referring to
healthcare organizations in general.The audience for whom I have designed this book are the people
who are responsible for implementing a business continuity plan in a healthcare organization that
comes under the scope of the HIPAA regulations. At first reading, the book may appear to be an
exact template to be used to design a business continuity plan. What I hope that you will get out of
the book (perhaps on a reread once you are into the planning project) is that this is a pencil outline
on a canvas and that your insights and knowledge of your healthcare organization will add the color
that will make it a masterpiece.What you will notice in this book is that we present an approach that
is similar to traditional business continuity planning. This is done purposefully. The basic business
continuity planning model looks to protect and/or recover all critical components of production. This
model assumes an industry-specific nature not by changing the model itself, but by placing greater
emphasis on the protection and recovery of those production resources that characterize that
industry. In our view, ?thinking outside the box? is only required if the box was ill-conceived in the
first place. Accordingly, this book can also be appropriate for many non-healthcare



organizations.This book will include the special precautions and procedures that address the unique
concerns of HIPAA, but it will present them along with the other business components in order to
emphasis the need to take a holistic approach when constructing and maintaining a business
continuity plan.
  business continuity and recovery: Testing & Exercising Your Business Continuity Plan Dr Goh
Moh Heng, 2006-01-01 This book will help you to design, develop and conduct tests to ensure that
this plan meets all critical business continuity objectives. You will learn how to design, develop,
implement and evaluate for main types of tests - Telephone Notification, Walk through, Integrated
and Simulation tests. These tests, especially the advanced testing methods of integrated and
simulation tests, would empower the organization with capability to recover quickly from any
interruption or disaster. Comprehensive instructions, guidance and examples are included.
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