
business case vs project charter
business case vs project charter is a crucial topic for professionals in
project management and strategic planning. Understanding the differences and
similarities between a business case and a project charter can significantly
enhance decision-making processes and increase the chances of project
success. This article will delve into the definitions, purposes, key
components, and differences between a business case and a project charter. It
will also explore when to use each document and provide insights into their
interrelationship. By the end of this article, readers will have a
comprehensive understanding of how to effectively use these essential project
management tools.
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Understanding the Business Case
A business case is a formal document that justifies the initiation of a
project or task. It outlines the reasoning for the project, detailing its
expected benefits, costs, and risks. The primary goal of a business case is
to persuade stakeholders to invest resources into a project by demonstrating
its value and feasibility. Typically, it is developed in the early stages of
project planning and serves as a foundational document for decision-making.

Components of a Business Case
A well-structured business case contains several critical components that
collectively provide a clear rationale for the project. These components
include:



Executive Summary: A brief overview of the project and its objectives.

Problem Statement: A description of the issue or opportunity the project
addresses.

Analysis of Options: An evaluation of different approaches to solving
the problem, including the recommended option.

Cost-Benefit Analysis: A detailed assessment of the financial
implications, including both costs and expected benefits.

Risk Assessment: Identification of potential risks associated with the
project and strategies for mitigation.

Implementation Plan: A high-level outline of how the project will be
executed.

Understanding the Project Charter
The project charter is another critical document in project management. It
formally authorizes the existence of a project and provides a summary of its
key aspects. The project charter serves as a contract between the project
team and the stakeholders, ensuring that everyone is aligned on the project's
goals, scope, and deliverables. Unlike the business case, which focuses on
justification, the project charter emphasizes the framework and structure for
project execution.

Components of a Project Charter
A project charter typically includes the following key components:

Project Title: A clear and descriptive name for the project.

Project Purpose: A statement outlining why the project is being
undertaken.

Objectives: Specific goals that the project aims to achieve.

Scope Definition: An outline of what is included and excluded from the
project.

Stakeholders: Identification of key stakeholders and their roles.

High-Level Timeline: An estimation of the project duration and key
milestones.



Budget Overview: A summary of the financial resources allocated to the
project.

Key Differences Between Business Case and
Project Charter
While both documents are essential in project management, they serve
different purposes and are used at different stages of the project lifecycle.
Understanding these differences helps project managers effectively utilize
both documents.

Purpose and Timing
The business case is created before the project is approved and focuses on
the justification for the project. In contrast, the project charter is
developed after the business case is approved and serves to outline the
project’s framework.

Content Focus
The business case emphasizes the rationale behind the project, including
financial analysis and risk assessment. The project charter, however, focuses
on the project's objectives, scope, and stakeholders.

Level of Detail
A business case is typically more detailed when it comes to financial
projections and options analysis. The project charter is more concise and
provides a high-level overview necessary for project initiation.

When to Use a Business Case
A business case should be used during the project initiation phase when
seeking approval for a new project. It is particularly useful in the
following scenarios:

When there is a need to justify investment in a new initiative.

When multiple project options are being considered.

When financial justification is required to secure funding.



When assessing risks and benefits is necessary before project approval.

When to Use a Project Charter
The project charter is used after the business case has been approved and the
project is authorized. It is essential in situations such as:

When officially starting a project and assigning resources.

When ensuring all stakeholders are aligned on project objectives.

When establishing the authority of the project manager.

When defining the project's framework for execution.

Conclusion
Understanding the distinctions between a business case and a project charter
is vital for effective project management. Both documents play essential
roles in the project lifecycle, each serving specific purposes at different
stages. The business case focuses on justifying the project and evaluating
options, while the project charter outlines the framework for execution and
establishes authority. By effectively utilizing both tools, organizations can
enhance their project approval processes and ensure successful project
delivery.

Q: What is the primary purpose of a business case?
A: The primary purpose of a business case is to justify the initiation of a
project by demonstrating its value, feasibility, and expected benefits
compared to its costs and risks.

Q: When should a project charter be created?
A: A project charter should be created after a business case has been
approved and the project has received authorization to proceed.

Q: How do the risk assessments differ between a
business case and a project charter?
A: The risk assessment in a business case focuses on identifying potential



risks associated with project options and their impacts, while the project
charter includes a high-level overview of risks that may affect project
execution.

Q: Can a project charter be modified after approval?
A: Yes, a project charter can be modified as the project evolves, but any
changes should be documented and communicated to stakeholders to ensure
alignment.

Q: What are the key components of a project charter?
A: The key components of a project charter include the project title,
purpose, objectives, scope definition, stakeholders, high-level timeline, and
budget overview.

Q: Is a business case always required for every
project?
A: While not every project may require a formal business case, it is highly
recommended for projects that involve significant investment, risk, or
resource allocation.

Q: How do you ensure that stakeholders are aligned
after a project charter is created?
A: To ensure stakeholder alignment after a project charter is created, it's
essential to communicate the charter clearly, hold alignment meetings, and
seek feedback from all stakeholders involved.

Q: What is the relationship between a business case
and a project charter?
A: The business case justifies the necessity of a project and outlines its
feasibility, while the project charter formally authorizes the project and
defines its objectives and framework after the business case is approved.

Q: Can a project charter exist without a business
case?
A: Technically, a project charter can exist without a business case; however,
having a business case is critical for understanding the justification and
expected outcomes of the project, thereby enhancing its success potential.
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  business case vs project charter: Transactional Six Sigma and Lean Servicing Betsi Harris
Ehrlich, 2002-06-13 Service industries have traditionally lagged manufacturing in adoption of quality
management strategies and Six Sigma is no exception. While there are a growing number of books
on applying the hot topics of Six Sigma and Lean Manufacturing concepts in a manufacturing
environment, there has not been a mainstream book that applies these techniques in a service
environment, until now. Transactional Six Sigma and Lean ServicingTM: Leveraging Manufacturing
Concepts to Achieve World Class Service is a ground breaking how-to book that serves as a practical
guide for implementing Six Sigma and Lean Manufacturing methods in a transactional service
oriented environment. It uses real case studies and examples to show how Six Sigma and Lean
ServicingTM techniques have been implemented and proven effective in achieving substantial
documented results. Lean ServicingTM is the author's own term used to describe the application of
Lean Manufacturing concepts to transactional and service processes. Liberal use of examples,
graphics, and tables will assist you in grasping the difficult concepts. Transactional Six Sigma and
Lean ServicingTM covers both theory and practical application of Lean ServicingTM, Six Sigma
DMAIC and Six Sigma DFSS concepts and methods so you can implement them effectively in your
service organization and achieve reduced costs and a new level of service excellence.
  business case vs project charter: Workforce Asset Management Book of Knowledge Lisa
Disselkamp, 2013-03-20 The official study guide for the Workforce Management Technology
Certification, containing core knowledge for time and labor management The worldwide standard
for the time and labor management technology profession, Workforce Asset Management Book of
Knowledge is the official guide to the Workforce Asset Management Certification. Establishing a
common lexicon within the profession for talking about workforce management and systems, this
essential guide is designed to establish a body of generally accepted and applicable practices and
standards within the industry. Includes contributions from leaders in the field Covers everything
from vendor and product selection, to implementation planning and execution, system design,
testing and change control, financial analytics, fundamentals of scheduling people against workload
and skill sets, and how to use these systems to manage labor costs and productivity Body of
knowledge is focused on workers and technologies for every industry and every type of employer
Designed around timekeeping and labor scheduling technologies With contributions from leaders in
the field, this book expertly covers the knowledge, practices, regulations, and technologies within
the domain of workforce management systems. It provides the body of knowledge for managing a
workforce using time and attendance systems, labor scheduling, productivity, staffing budgets,
workforce software applications, or data, compensation and benefits for payroll and human
resources.
  business case vs project charter: CBAP / CCBA Certified Business Analysis Study Guide Susan
Weese, Terri Wagner, 2011-05-10 A must-have resource for anyone preparing for the version 2.0 of
the CBAP exam As organizations look to streamline their production models, the need for qualified
and certified business analysts is growing. The Certified Business Analyst Professional (CBAP)
certification is the only certification for this growing field and this study guide is an essential step
towards preparation for the CBAP exam. With this resource, you?ll benefit from coverage of both the
CBAP as well as the CCBA (Certification in Competency in Business Analysis) exam. Each chapter
covers the Business Analysis standards and best practices and includes a list of exam topics covered,
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followed by in-depth discusses of those objectives. Real-world, hands-on scenarios help take the
learning process a step further. Covers Version 2 of the Business Analyst Body of Knowledge
(BABOK) Offers invaluable preparation for both the CBAP and CCBA exams Includes a list of exam
topics and presents detailed discussions of each objective Features real-world scenarios, best
practices, key terms, and a wide range of helpful topics that will prepare you for taking the exams
Shares practice exam questions, topic summaries, and exam tips and tricks, all aimed at providing a
solid foundation for achieving exam success This valuable study guide provides you with the
preparation you need to confidently take the CBAP and CCBA exams.
  business case vs project charter: Pass the PMP® Exam Sean Whitaker, 2016-06-17 Pass the
Project Management Professional (PMP) credential from the Project Management Institute (PMI).
Pass the PMP Exam contains all the information you need to study for and pass the PMP®. In
addition to all the information needed to pass the exam, you will also find tips to give insight into
how to read and answer questions, and each chapter includes exercises and a multiple-choice quiz to
test your understanding of the topics covered. A glossary of key terms is also provided, along with
study aids such as mind maps. The author, Sean Whitaker, has managed complex projects in the
construction, telecommunications, and IT industries, and shares real-world examples of theory in
action from his own career. What you'll learn: Handle integration, scope, time, cost, and quality
management Manage risk, procurement, and stakeholder risk Work with human resources,
communications, and handle ethics and professional conduct Become eligible for the PMP exam and
how to study for it Discover some PMP exam taking tips Handle various PMP exam tasks and puzzle
games Who is this book for: Experienced project managers looking to capstone their learning with
the PMP certification.
  business case vs project charter: Certified PM2 Practitioner by PM2 GROUP Courseware
Elisabet Duocastella i pla, 2024-09-17
  business case vs project charter: PMP: Project Management Professional Exam Study Guide
Kim Heldman, 2018-02-05 NOTE: The PMP Study Guide, 9th Edition, is out of print and not available
for purchase. Please be aware that you can no longer register for the online test bank. The ultimate
PMP preparation and self-study experience, updated to align with the new PMBOK® Guide, 6th
Edition The PMP: Project Management Professional Exam Study Guide, Ninth Edition, provides
comprehensive review for the Project Management Institute's (PMI) PMP certification exam. This
new ninth edition has been completely revised to align with the latest version of the exam, which
includes new tasks that reflect changes to best practices, the role of the project manager, and the
growing importance of agile and other adaptive and iterative practices. Detailed discussion draws
from the latest A Guide to the Project Management Body of Knowledge (PMBOK® Guide), 6th
edition, to provide the most up-to-date information on critical topics, while hands-on exercises
provide insight on real-world implementation. Receive one year of free access to the Sybex online
interactive learning environment, to help you prepare with superior study tools, rigorous chapter
tests, and two practice exams that allows you to gauge your readiness and avoid surprises on exam
day. The PMP certification is arguably the most desired skill in the IT marketplace, but its reach
extends into a variety of other industries. Candidates must have extensive project management
experience to qualify, but comprehensive study materials, aligned with the PMBOK® Guide Sixth
Edition, are essential to success on the exam. This study guide provides everything you need to
ensure thorough preparation and full exam-day confidence. Study 100% of the objectives for the
latest PMP exam Practice applying PMP concepts to real-world scenarios Test your understanding
with comprehensive review questions Access online chapter tests, practice exams, electronic
flashcards, and more Companies are demanding more of project managers than ever before: skills in
technical management, leadership, strategic management, and business management make you
more competitive, and the PMP exam reflects their increasing relevance in a rapidly-evolving field.
When you're ready to take the next step for your career, the PMP: Project Management Professional
Exam Study Guide, Ninth Edition, is your ideal companion for ultimate PMP preparation. To register
for access to the online test bank included with the purchase of this book, please visit:



www.wiley.com/go/sybextestprep.
  business case vs project charter: ACCA Paper P3 - Business Analysis Practice and revision kit
BPP Learning Media, 2013-01-01 The examiner-reviewed P3 Practice and Revision Kit provides
invaluable guidance on how to approach the exam and contains past ACCA exam questions for you to
try. It focuses on teaching you what to look for in questions and how to determine what the
requirements are asking you to do. It contains many past exam questions and additional questions
prepared by BPP Learning Media which reflect the scenarios and technical questions you will find in
the exam.
  business case vs project charter: Project Management in Cloud and IoT Applications Pramod
Chandra P. Bhatt, Naresh Kumar Sehgal, Richard Castro, 2025-08-12 Cloud Computing has been in
use for several decades now, but the art and science of delivering Cloud based products is still
shrouded in mystery. This book shines new light on how to deliver projects on time and within
budget. The authors discuss the theory and practices of software engineering as applied to
successful project execution for Cloud and IoT based products. The readers will find the following
topics well covered. !-- [if !supportLists]--1. !--[endif]--Management of projects in general, and Clouds
in particular, including budgeting. !-- [if !supportLists]--2. !--[endif]--Best practices in Software
engineering, with emphasis on using Agile methodology. !-- [if !supportLists]--3. !--[endif]--IoT
products, their deployment, including Cloud based support and management. !-- [if !supportLists]--4.
!--[endif]--Regulatory compliance. !-- [if !supportLists]--5. !--[endif]--New value creation and future
opportunities.
  business case vs project charter: Accelerating Business and IT Change: Transforming Project
Delivery Alan Fowler, 2017-11-28 Despite two decades of investment in project management as
many as 80 per cent of business change and IT projects continue to rack up cost overruns and fail to
deliver their expected benefits. Business people who must have more certainty in their project
investments will find this book refreshing. It contains commonsense but groundbreaking techniques
that deal with just this challenge. The authors, far from rejecting current methods, take an
imaginative approach to encapsulating established best practices such as PRINCE2TM within a
framework of new thinking, innovative techniques and hard-nosed portfolio management. This book
shows how project sponsors can radically improve the certainty of getting the benefits that they
want and accelerate their projects to get them sooner rather than later (or never). Finance and
portfolio managers will find techniques that provide them with the means for drilling down and
tracking not only the costs, but also the cash values of project benefits, both tangible and intangible.
Business people and project managers will find ideas here that enable them to create and control
change in communities of stakeholders; which is the ultimate aim of the organizations that are
investing time, resources and money in projects of this kind. Accelerating Business and IT Change is
essential reading for anyone seeking to define the nature and value of what they expect from their
projects, set realistic implementation schedules and then ensure that all the intended benefits are
realized. Important: The CD version of this product requires a Java Run Time environment. If you are
planning to use the CD in your office please check with your IT Department to make sure you will be
able to use it.
  business case vs project charter: The complete project manager Roel Wessels, 2019-06-30
This book is about the how of project management and about how you as a project manager can use
a proactive attitude to stay in control, even during difficult situations. It shows you how to become
an influencer of the path to the end result, of your environment, of your team and of your
effectiveness. Today’s project managers have to meet high expectations. Challenging goals, a strong
focus on cost management and lead times, serving the interests of different stakeholders and many
dependencies between subprojects make project management an increasingly complex affair –
especially in an environment where change and uncertainty have become the new norm. In addition,
the creative abilities of knowledge workers have to be optimally utilised, which requires less
hierarchical organisational structures and more multidisciplinary collaboration. Having the right
project management skills is therefore essential at virtually every level of an organisation. As a



result of these challenges, there is a growing demand for comprehensive methods and the popularity
of Agile is on the rise. On the other hand, the increased complexity also results in a need for
simplicity. That is what this book is about: going back to the basics, being able to combine useful
elements from different methods and focusing on the most important aspect of all: the person behind
the project manager! This book contains a wealth of practical descriptions with useful examples and
anecdotes. Readers are constantly stimulated to internalise the essence and put it into practice in a
manner that suits their own style and personality. That is the only way to keep at it, be successful
and make others believe in you! The book consists of three parts. Part 1 (chapters 1 to 4) describes
how to set up and manage a project. The focus is on the basic principles, the essence of taking
control, creating structure and using Agile behavior. Part 2 (chapters 5 and 6) explains how to draw
up a plan and schedule in small steps, which results in improved completeness, coordination and
support. Finally, part 3 (chapters 7 to 10) covers how to manage the project execution: how to
realize the path to the final goal with a strict PDCA rhythm, how to evaluate the quality of interim
results and how to keep your team and environment motivated.
  business case vs project charter: Project Management ToolBox Russ J. Martinelli, Dragan Z.
Milosevic, 2016-01-05 Boost your performance with improved project management tactics Project
Management ToolBox: Tools and Techniques for the Practicing Project Manager, Second Edition
offers a succinct explanation of when, where, and how to use project management resources to
enhance your work. With updated content that reflects key advances in the project management
field, including planning, implementation, control, cost, and scheduling, this revised text offers
added material that covers relevant topics, such as agility, change management, governance,
reporting, and risk management. This comprehensive resource provides a contemporary set of tools,
explaining each tool's purpose and intention, development, customization and variations, and
benefits and disadvantages. Additionally, examples, tips, and milestone checks guide you through
the application of these tools, helping you practically apply the information you learn. Effective
project management can support a company in increasing market share, improving the quality of
products, and enhancing customer service. With so many aspects of project management changing
as the business world continues to evolve, it is critical that you stay up to date on the latest topics in
this field. Explore emerging topics within the world of project management, keeping up to date on
the latest, most relevant subject areas Leverage templates, exercises, and PowerPoint presentations
to enhance your project management skills Discuss tips, reporting, implementation, documentation,
and other essentials of the project management field Consider how project management fits into
various industries, including technology, construction, healthcare, and product development Project
Management ToolBox: Tools and Techniques for the Practicing Project Manager, Second Edition is
an essential resource for experienced project managers and project management students alike.
  business case vs project charter: Project Management Rory Burke, 2013-11-25 The latest
edition of Project Management has been significantly revised to include important new
developments in the field. The previous editions of this best-selling book have been widely used on
university degree programmes, executive management training courses, planning software courses
and professional certification. Features: Reflects changes in the new versions of the bodies of
knowledge of the PMI (American Project Management Institute) and the APM (British Association for
Project Management) 7 additional chapters including expanded coverage of project methodology,
project management process and knowledge area trade-offs New case studies from different
industries to indicate broad use of project management techniques Includes numerous worked
examples and practical exercises, which introduce the reader to the latest planning and control
techniques
  business case vs project charter: Delivering Exceptional Project Results Jamal
Moustafaev, 2010-09-15 “Leading companies that are positioning themselves for the future rather
than the present are asking the project managers to participate in project selection, scoping, and
estimation as well as management. Delivering Exceptional Project Results offers a glimpse into the
future role of the project manager.” —Harold Kerzner, Ph.D., Best-selling Author, Professor



Emeritus, Baldwin-Wallace College “I really enjoyed reading this book. The chapters, full of valuable
insights well beyond the typical project management presentations, are introduced with diverse and
engaging historic case examples. Executives will find the latter part of the book particularly valuable
as new solutions are offered for those seemingly intractable problems within project portfolio
management.” —R. Max Wideman, Fellow PMI, AEW Services and Management Consulting
“Delivering Exceptional Project Results is a definite must read for any executive, functional director
or project manager. The author clearly demonstrates how to deliver successful products and
services by employing proper project selection, scoping and management techniques. This book
provides you with practical, hands-on tools and techniques that can be deployed on your own
projects right away.” —Matt Walters, Director of Technology, Tyze Personal Networks This unique
“how to” implementation guide unifies project management, portfolio management, and
requirements engineering into one proven, comprehensive best practice framework to help
organizations deliver exceptional project results on a consistent basis. It explains best practices for
assessing project value, categorizing and prioritizing projects, balancing portfolio mix, determining
and managing project pipeline throughput capacity, and aligning strategy to maximize results and
minimize risks. Delivering Exceptional Project Results transcends differences in the various “types”
of project management, such as traditional or agile, and focuses on economic principles,
methodologies, skills, tools, and techniques that can be applied successfully at companies in any
industry.It also includes six downloadable templates for documenting project charters, plans,
meeting minutes, change requests, status reports, and summary/lessons learned reports — available
from the Web Added Value™ Download Resource Center at www.jrosspub.com
  business case vs project charter: The AI Revolution in Project Management Vijay Kanabar,
2023-12-08 In a world where technology is rapidly evolving, the fusion of project management and
artificial intelligence stands at the forefront of innovation. The AI Revolution in Project Management
delves deep into the transformative power of generative AI tools that promise to reshape industries,
and revolutionize how we manage projects. Whether you're looking to build dynamic teams using AI,
choose a project development approach, or monitor project performance, this book has got you
covered. Each chapter provides insightful narratives and includes a supplemental Technical Guide
that provides tips on using the AI technology. With case studies and prompts, the dialogues
showcase AI in action, from stakeholder engagement to risk management. Dive in with experts
who’ve spent countless hours using these AI tools in project scenarios to offer a transparent view
into generative AI-driven project management. In this book you'll learn: How to create prompts that
generate meaningful and actionable insights tailored for your projects When to use AI to enhance
decision-making, super-charge productivity, and elevate overall project efficiency Which generative
AI models and plug-ins to use for specific project scenarios, ensuring seamless integration and
maximum efficiency AI is not just a buzzword; it’s a tool reshaping how we manage projects and
engage with stakeholders. - From the Foreward by Ricardo Viana Vargas, Ph.D. Ricardo is an
experienced leader in global operations, project management, business transformation, and crisis
management. As founder and managing director of Macrosolutions, a consulting firm with
international operations in energy, infrastructure, IT, oil, and finance, he managed more than $20
billion in international projects in the past 25 years. Update As AI products continue to evolve,
information published in this book may change. Please note that as of February 2024, there is a
name change for Bing Chat and Bard Chat. Microsoft Bing Chat is now Copilot:
https://copilot.microsoft.com/. Google Bard is now Gemini: https://gemini.google.com/.
  business case vs project charter: ACCA Essentials P3 Business Analysis Revision Kit
2014 BPP Learning Media, 2014-06-01 The examining team reviewed P3 Practice & Revision Kit
provides invaluable guidance on how to approach the exam and contains past ACCA exam questions
for you to try. It focuses on teaching you what to look for in questions and how to determine what
the requirements are asking you to do. It contains many past exam questions and additional
questions prepared by BPP Learning Media which reflect the scenarios and technical questions you
will find in the exam.



  business case vs project charter: ACCA Essentials P3 Business Analysis Study Text 2014
BPP Learning Media, 2014-06-01 The examining team reviewed P3 Study Text covers all the relevant
ACCA P3 syllabus topics. It explores the theories behind the key areas of Business Analysis and
demonstrates how these theories are put in to practice. Detailed examples throughout the text will
help build your understanding and reinforce learning.
  business case vs project charter: Project Management the Agile Way, Second Edition John C.
Goodpasture, 2015-11-01 “…a well written and content rich book. From a teacher's perspective,
using this book in an advanced project management seminar challenges students to understand the
application of these concepts.” —Alexander Walton, PMP, IT consultant to the University of
California at Berkeley Widely acclaimed as one of the top agile books in its first edition, Project
Management the Agile Way has now been updated and redesigned by popular demand. This second
edition is in a modular format to facilitate training and advanced course instruction, and provides
new coverage of agile, such as hybrid agile methods, the latest public sector practices, and a chapter
dedicated to transitioning to agile. It discusses the “grand bargain” between project management
and business; the shift in dominance from plans to product and from input to output; and introduces
new concepts such as return on benefit. Experienced practitioners and students that want to learn
how to make agile work effectively in the enterprise should read this book. Individuals preparing for
the PMI Agile Certified Practitioner (PMI-ACP)®examination, and training providers developing
courses, will find this second edition quite helpful.
  business case vs project charter: Project Management in Practice Jack R. Meredith, Scott
M. Shafer, 2020-09-16 Project Management in Practice, 7th Edition presents an applied approach to
the essential tools, strategies, and techniques students must understand to achieve success in their
future careers. Emphasizing the technical aspects of the project management life cycle, this popular
textbook offers streamlined, student-friendly coverage of project activity, risk planning, budgeting
and scheduling, resource allocation, project monitoring, evaluating and closing the project, and
more. Providing new and updated content throughout, the seventh edition’s concise pedagogy and
hands-on focus is ideally suited for use in one-semester courses or modules on project management.
Clear and precise chapters describe fundamental project management concepts while addressing
the skills real-world project managers must possess to meet the strategic goals of their
organizations. Integrated throughout the text are comprehensive cases that build upon the material
from previous chapters—complemented by wealth of illustrative examples, tables and figures, review
questions, and discussion topics designed to reinforce key information.
  business case vs project charter: PMI CAPM Certified Associate in Project Management Exam
Practice Questions & Dumps Allied Books, Organizations with standardized practices attain better
results, as shown in our 2015 Pulse of the Profession® report. Because the CAPM® recognizes your
knowledge of the profession’s preeminent global standard, you’ll stand out to employers and be
poised to move ahead. Project management is a rapidly growing profession. Through 2020, 1.57
million new jobs will be created each year and qualified practitioners are in demand. With the
CAPM, you’ll be on the fast track to opportunity. Preparing for the PMI CAPM Exam to become a
Certified Associate in Project Management? Here we've brought 600+ Exam Questions for you so
that you can prepare well for this exam. Unlike other online simulation practice tests, you get an
ebook version that is easy to read & remember these questions. You can simply rely on these
questions for successfully certifying this exam.
  business case vs project charter: PMP Project Management Professional Exam Deluxe
Study Guide Kim Heldman, 2015-03-16 Thorough PMP® exam prep with plenty of hands-on
practice PMP Project Management Professional Exam Deluxe Study Guide is your all-in-one
preparation toolkit for the premier project management certification. Updated to cover the latest
PMBOK® and PMP exam, this book contains detailed discussion on a wide range of project
management topics, concepts, and key terms, providing full coverage of all exam material. Each
chapter includes hands-on exercises based on real-world scenarios, and sidebars that explain how
the information presented applies to your current project. Comprehensive review questions allow



you to assess your level of understanding, so you can pinpoint and strengthen weak areas before
exam day. The online learning environment features electronic flashcards, additional practice
questions, over two hours of audio instruction and review, plus two bonus CAPM® exams that give
you a glimpse of what you can expect when you prepare for the Certified Associate in Project
Management certification. Gain confidence with Sybex: Get up to speed on 100% of the exam outline
Apply the material to your current project Test your skills with leading edge prep software Get a feel
for test day with two bonus practice exams If you're ready to showcase your abilities and move to
the next level of your career, PMP Project Management Professional Exam Deluxe Study Guide is the
exam prep companion you need to succeed. (PMI, PMBOK, CAPM, PMP, and Project Management
Professional are registered marks of the Project Management Institute, Inc.)
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