business case harvard

business case harvard is a critical tool used in various academic and professional settings to
analyze, evaluate, and propose solutions to business challenges. Originating from Harvard Business
School, these cases serve as a pragmatic approach to teaching and understanding complex business
concepts. This article delves into the structure and components of a business case, its significance in
education and industry, and the methodologies employed in crafting compelling cases. By exploring
these topics, readers will gain a comprehensive understanding of the business case format and its
applications.

e Understanding the Business Case

e Structure of a Business Case

e Importance of Business Cases in Education
e Business Cases in the Corporate World

e How to Write a Business Case

e Examples of Business Cases

e Challenges in Developing Business Cases

Understanding the Business Case

A business case is a documented argument that outlines the justification for a proposed business
initiative, project, or investment. It combines qualitative and quantitative information to assess the
viability and potential benefits of the proposal. The primary purpose of a business case is to facilitate
decision-making by providing stakeholders with a clear understanding of the costs, risks, and
expected outcomes associated with the initiative.

In the context of education, particularly at institutions like Harvard Business School, business cases
are used as teaching tools that encourage critical thinking and strategic analysis. Students are
tasked with identifying issues, exploring solutions, and making recommendations based on the
information presented in the case.

Structure of a Business Case

The structure of a business case typically follows a standardized format that ensures all relevant
aspects of the proposal are considered. While there can be variations depending on the specific
context or institution, the following elements are commonly included:

e Executive Summary: A brief overview of the business case that summarizes the key points,



including the problem statement, proposed solution, and anticipated benefits.

e Problem Statement: A clear articulation of the issue or opportunity that the business case
addresses.

¢ Analysis of Options: A detailed exploration of potential solutions, including their pros and
cons.

¢ Recommended Solution: The proposed course of action, supported by evidence and
reasoning.

e Implementation Plan: A roadmap outlining how the recommended solution will be executed,
including timelines and resources required.

e Financial Projections: Estimated costs, revenues, and return on investment associated with
the proposed solution.

¢ Risks and Mitigation: An assessment of potential risks and strategies to address them.

This structured approach allows for thorough analysis and provides decision-makers with the
necessary information to evaluate the proposal effectively.

Importance of Business Cases in Education

Business cases play a vital role in the educational landscape, especially in business schools. They
serve several purposes that enhance the learning experience:

¢ Real-World Application: Business cases provide students with the opportunity to apply
theoretical knowledge to real-world scenarios, bridging the gap between classroom learning
and practical application.

e Critical Thinking: Analyzing business cases requires students to engage in critical thinking,
helping them develop skills necessary for problem-solving and strategic decision-making.

e Collaboration: Many business cases are discussed in group settings, fostering teamwork and
collaborative learning among students.

 Communication SKkills: Presenting case analyses enhances students' ability to articulate
their thoughts clearly and persuasively, an essential skill in any business environment.

Through these benefits, business cases contribute to producing well-rounded graduates equipped to
tackle the complexities of the modern business world.



Business Cases in the Corporate World

In the corporate sector, business cases are essential for justifying investments and strategic
initiatives. Organizations use them to evaluate new projects, product launches, or significant
changes in operations. The following are key reasons why business cases are critical in a corporate
context:

¢ Informed Decision-Making: Business cases provide detailed analysis and data that help
leaders make informed decisions regarding resource allocation and project prioritization.

e Stakeholder Engagement: A well-prepared business case engages stakeholders by
addressing their concerns and demonstrating the value of the proposed initiative.

¢ Accountability: Business cases establish a framework for accountability, as they outline
expected outcomes and metrics for success.

¢ Performance Measurement: They also provide benchmarks against which the performance
of the initiative can be measured post-implementation.

By utilizing business cases, companies can minimize risks and maximize the chances of successful
project outcomes.

How to Write a Business Case

Writing a compelling business case involves several critical steps that ensure clarity and impact.
Here are the essential stages in the development of a business case:

1. Identify the Problem: Clearly define the issue or opportunity that requires attention.

2. Gather Data: Collect relevant data and information that support your analysis and
recommendations.

3. Analyze Options: Explore different potential solutions, assessing the advantages and
disadvantages of each.

4. Develop the Recommendation: Based on your analysis, present a clear and actionable
recommendation.

5. Outline Implementation: Provide a step-by-step plan for how the recommended solution will
be executed.

6. Prepare Financial Analysis: Include detailed financial projections to support the business
case.

7. Review and Revise: Finally, review the business case for clarity, accuracy, and completeness
before submission.



This structured approach not only improves the quality of the business case but also enhances its
persuasive power.

Examples of Business Cases

Several notable business cases have gained recognition for their impactful lessons and insights.
Some examples include:

e Harley-Davidson: A case examining how the company rebuilt its brand and customer loyalty
after facing financial difficulties.

e Apple Inc: A study focused on Apple's innovation strategies and how they transformed the
technology landscape.

e Starbucks: An analysis of Starbucks' global expansion strategies and the challenges it faces in
maintaining brand identity.

These cases not only serve as educational tools but also provide valuable lessons for practitioners in
the field.

Challenges in Developing Business Cases

While creating a business case can be highly beneficial, several challenges may arise during the
process:

e Data Availability: Accessing reliable data can be difficult, particularly for sensitive or
proprietary information.

o Stakeholder Resistance: Gaining buy-in from all stakeholders can be challenging, as
differing opinions and interests may conflict.

e Complexity of Issues: Some business problems are inherently complex and multifaceted,
making them difficult to analyze and present succinctly.

e Time Constraints: The need for thorough research and analysis can be hindered by tight
deadlines, impacting the quality of the business case.

Addressing these challenges requires careful planning, collaboration, and effective communication
among team members and stakeholders.

FAQ Section



Q: What is a business case?

A: A business case is a documented argument that outlines the justification for a proposed business
initiative, project, or investment, combining qualitative and quantitative information for decision-
making.

Q: Why are business cases important in education?

A: Business cases are critical in education as they allow students to apply theoretical knowledge to
real-world scenarios, fostering critical thinking, collaboration, and communication skills.

Q: How do you structure a business case?

A: A business case typically includes an executive summary, problem statement, analysis of options,
recommended solution, implementation plan, financial projections, and risks and mitigation
strategies.

Q: What are some common challenges in developing a
business case?

A: Common challenges include data availability, stakeholder resistance, the complexity of issues,
and time constraints that affect the quality and thoroughness of the business case.

Q: Can you provide examples of famous business cases?

A: Notable examples include the Harley-Davidson case on brand rebuilding, the Apple Inc case on
innovation strategies, and the Starbucks case on global expansion.

Q: How can organizations utilize business cases effectively?

A: Organizations can use business cases to justify investments, engage stakeholders, establish
accountability, and measure performance against established benchmarks.

Q: What skills can be developed through analyzing business
cases?

A: Analyzing business cases develops critical thinking, problem-solving abilities, teamwork, and
communication skills, which are essential in the business environment.

Q: What role do financial projections play in a business case?

A: Financial projections provide a detailed estimate of costs, revenues, and returns on investment,
helping stakeholders understand the financial implications of the proposed initiative.



Q: How do I ensure my business case is persuasive?

A: To ensure persuasiveness, focus on clear and logical reasoning, support your recommendations
with data, address potential objections, and engage stakeholders throughout the process.

Q: What is the significance of stakeholder engagement in a
business case?

A: Stakeholder engagement is crucial as it addresses concerns, garners support, and increases the
likelihood of successful implementation by ensuring that all interests are considered.
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programs for almost 100 years and has been widely adopted. But the case method has only been
introduced in China relatively recently. In this ground breaking study Jim Hatch and Fengli Mu
conducted over 100 interviews with administrators, professors and students at Chinas top business
schools focusing on the opportunities and challenges that this method presents. This book will be
valuable to a wide variety of audiences including instructors who employ the case method in
university and executive development programs, managers of human resource development
departments, and multinational companies seeking insights into working with Chinese managers.
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There are illustrations and charts to help writers visualise concepts, signpost ideas, break down
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business case harvard: Cases in Health Care Management Sharon Bell Buchbinder, Nancy
H. Shanks, Dale Buchbinder, Bobbie J. Kite, 2022-07-25 The new Second Edition of Cases in Health
Care Management is a collection of over 100 new and cutting-edge case studies designed to help
illustrate the challenges related to managing the health care services. Organized into nine content
areas, from Leadership, Management, and Quality/Patient Safety; to Health Disparities and Cultural
Competence, Ethics, and more, these realistic scenarios span the full spectrum of issues that can
arise in a variety of health care services settings. Appropriate for all levels of higher education, this
text engages students in active learning through lively writing and storytelling techniques that pull
them into the story while giving them fresh, provocative real-world scenarios to analyze and critique.
Furthermore, the authors have incorporated diversity, equity, and inclusion (DEI) and cultural
competency throughout to encourage greater cultural awareness, sensitivity, and fairness. Key
features: more than one hundred new cutting-edge cases written by experts in the field, new matrix
(Appendix B) highlights topic areas related to each case and helps instructors assess the suitability
of each case for different student audiences (community college, undergraduate, or graduate
students), discussion questions and additional resources for students are provided for each case.
Case study guidelines and instructions, with rubrics for evaluation of student performance are
provided in Appendix A. Instructors' case study guides to facilitate class and online discussions are
part of the instructor resources-available to qualified instructors--

business case harvard: Service Systems Management and Engineering Ching M. Chang,
2018-01-05 The ultimate instructional guide to achieving success in the service sector Already
responsible for employing the bulk of the U.S. workforce, service-providing industries continue to
increase their economic dominance. Because of this fact, these companies are looking for talented
new service systems engineers to take on strategic and operational challenges. This instructional
guide supplies essential tools for career seekers in the service field, including techniques on how to
apply scientific, engineering, and business management principles effectively to integrate
technology into the workplace. This book provides: Broad-based concepts, skills, and capabilities in
twelve categories, which form the Three-Decker Leadership Architecture, including creative
thinking and innovations in services, knowledge management, and globalization Materials
supplemented and enhanced by a large number of case studies and examples Skills for successful
service engineering and management to create strategic differentiation and operational excellence
for service organizations Focused training on becoming a systems engineer, a critically needed
position that, according to a 2009 Moneyline article on the best jobs in America, ranks at the top of
the list Service Systems Management and Engineering is not only a valuable addition to a college
classroom, but also an extremely handy reference for industry leaders looking to explore the
possibilities presented by the expanding service economy, allowing them to better target strategies



for greater achievement.

business case harvard: Working for the Common Good Paul C. Godfrey, Edward T. Grasso,
2023-07-03 Service-learning prepares business students to see new dimensions of relevance of their
coursework. It provides structures for students to establish caring relationships with others that
validate their humanity. Service-learning is an important way for management faculty to help their
departments, schools, and universities to better fulfill their missions and visions. This volume, 15th
in the Service-Learning in the Discipline Series, provides an excellent way to get involved.

business case harvard: The Magic Conveyor Belt Yossi Sheffi, 2023-03-28 What’s involved in
getting products to the shelf or to your home? What does the journey from mined materials to toys
available for purchase look like? What exactly are supply chains and just how complex are they?
How much advanced technology is involved? How will robots and Al impact jobs as their use grows?
This book offers explanations to all theses questions and much more, with historical perspectives
and modern examples. It covers contemporary issues of outsourcing and reshoring, sustainability,
resilience, regulations and the social, managerial, and policy issues resulting from technological
innovations. EXPERTS ARE TALKING ABOUT THE MAGIC CONVEYOR BELT Professor Sheffi
brilliantly explains the arcane and vital supply chains that make the world work in this highly useful
book for the average person and logistics professionals alike. — Frederick W. Smith, Founder and
Executive Chairman, FedEx Corporation The pandemic has brought to everyone’s attention the
importance of supply chains. Professor Sheffi’s tour-de-force explains how these massive networks
operate in a complex, ever-changing world. The book sheds lights on the use of modern technology
in running these networks, and the cooperative roles of both people and technology in the future. A
must-read. — Hamid Moghadam, CEO, Prologis Inc. Professor Sheffi explains in clear language the
complexities of global supply chains and their future in a technology-infused world. It is an essential
read for anybody who wants to understand how just about everything we use reaches us, and how it
will happen in the future. His explanation of the role of A.L is illuminating - he explains why rather
than replacing jobs, it will augment, change, and create new jobs in supply chains and elsewhere. —
Vincent Clerc, CEO, A.P. Mgller - Maersk A/S

business case harvard: Corporate Responsibility Paul A Argenti, 2015-07-01 This is the
cutting-edge textbook on a managerial approach to corporate responsibility. Students and executives
will benefit a great deal by studying the cases and best practices that are here. It’s a terrific book.
—Ed Freeman, Elis and Signe Olsson Professor of Business Administration, Darden School of
Business, University of Virginia Corporate Responsibility offers a concise and comprehensive
introduction to the functional area of corporate responsibility. Readers will learn how corporate
responsibility is good for business and how leaders balance their organization’s needs with
responsibilities to key constituencies in society. Author Paul A. Argenti engages students with new
and compelling cases by focusing on the social, reputational, or environmental consequences of
corporate activities. Students will learn how to make difficult choices, promote responsible behavior
within their organizations, and understand the role personal values play in developing effective
leadership skills.

business case harvard: Representing Corporate Officers and Directors and LLC
Managers [formerly Representing Corporate Officers, Directors, Managers, and Trustees],
3rd Edition Lane, 2018-12-19 Representing Corporate Officers and Directors and LLC Managers,
Third Edition (formerly titled Representing Corporate Officers, Directors, Managers, and Trustees)
is a guide to the practical aspects of corporate governance for attorneys, corporate officers and
directors, LLC managers, and trustees. Following the repercussions of past corporate and
accounting scandals, new legislation, rules, and standards by governmental bodies and society have
greatly increased the focus on the responsibilities and liabilities of directors, officers, managers, and
trustees. Increased SEC oversight, new NYSE and NASDAQ listing standards, new cybersecurity
compliance guidance, new fiduciary and other duties, and new criminal penalties have all changed
the landscape for those who control corporations. By logically laying out the steps to safe corporate
governance, the analysis, cases, tables, and checklists guide the veteran and neophyte alike.



Representing Corporate Officers and Directors and LLC Managers tells you what to look for...what
to look out for...and what steps to take to protect your corporate clients in today's harsh regulatory
environment. It's the only up-to-date work of its kind to offer both in-depth analysis and practical
guidance on key aspects of this critically important area. This updated Third Edition thoroughly
covers: Directors' duties of care and loyalty-- including the different standards which have been
imposed on directors regarding the duty of care...the duty of loyalty...the business judgment rule...
when directors are entitled to rely on the advice of others...improperly influencing audits under the
Sarbanes-Oxley Act... improper distributions...and more. Conflicts of interest--with examples of
conflict of interest transactions, and discussion of loans to or by directors and officers...secret
profits...and the duty to safeguard confidential or inside information-- plus, how certain transactions
considered improper can be ratified and thus become legitimate. Federal securities laws--including
everything from overviews of the laws, the SEC, and securities themselves-- to jurisdiction, pleading,
remedies, and defenses in securities cases... criminal penalties...and attorneys' responsibilities
regarding liability under Sarbanes-Oxley. Indemnification and insurance-- with discussion of
mandatory and permissive indemnification and the scope of indemnification in various states... when
a director may be indemnified even if not wholly successful in defense of an action...directors' and
officers' liability insurance...types and extent of insurance coverage...tax law treatment...and
exclusions. Tender offers--including antitakeover measures, two-tier and squeeze-out mergers, and
golden parachute agreements, poison pill plans, and greenmail...potential liability in tender
offers...and implementing mergers and acquisitions, with securities law, antitrust, tax, accounting,
and labor law considerations.

business case harvard: Perspective Agents Chris Perry, 2024-01-15 A guidebook for anyone
looking to comprehend and prosper in the new world order In the age of autonomy, two parallel
revolutions are unfolding. The first is a technological uprising, in which machines and algorithms
achieve an unprecedented level of independence. Automation and Al will transform industries,
altering the fabric of our economy and society. But this technological tide is more than a force of
disruption; it’s a harbinger of a new way of thinking and living. The parallel revolution is deeply
human and even more profound. As traditional structures crumble, a new sense of human autonomy
emerges, allowing us to find meaning and direction in unexpected ways. Perspective Agents delves
into this complex dance between machine and man, challenging us to adapt to and thrive in this new
era. Drawing from extensive research, interviews, and personal experience, communications
consultant Chris Perry explores: * The problem with using conventional wisdom to make sense of
new realities * How the predominant technologies of an era shape new values, norms, and behaviors
* The pioneering mindsets, models, resources, and strategies vital to future success Through an
unflinching examination of both technological and human evolution, this book encourages readers to
harness the potential of the Autonomous Age, see the world anew through new sources, and forge a
path for professional and personal growth.

business case harvard: 101 Learning and Development Tools Kenneth Fee, 2011-09-03 101
Learning and Development Tools is your practical guide to all the most up-to-date training
techniques, organized around the classic learning and development cycle. Whether you need a
quick, ready solution or some guidance on where to go for in-depth information, this is your essential
reference guide. It picks up from where you are in the process of managing learning, and helps you
place it in a broader context. Each chapter is a mini guide to each tool with: a description of the tool
analysis resources needed cost implications cross-references to help you identify alternative or
related tools for further study or investigation 101 Learning and Development Tools is the
indispensable, all-in-one-volume reference book for both professionals in the field and students
learning about the subject.
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