boost mobile business plan

boost mobile business plan is an essential strategy for entrepreneurs looking
to leverage mobile technology to enhance their business operations. In
today's fast-paced digital landscape, having a mobile business plan can
significantly improve customer engagement, streamline processes, and increase
revenue. This article will delve into the key components of a robust mobile
business plan, including market analysis, technology integration, marketing
strategies, and financial projections. By understanding these elements,
business owners can create a comprehensive plan that positions their mobile
initiatives for success.

To facilitate a deeper understanding of the topic, we have outlined the
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Introduction to Mobile Business Plans

Market Analysis for Mobile Businesses

Key Components of a Boost Mobile Business Plan

Technology Integration in Mobile Business Plans

Marketing Strategies for Mobile Businesses

Financial Projections and Budgeting

e Conclusion

Introduction to Mobile Business Plans

Creating a mobile business plan is crucial for any organization aiming to
succeed in the digital era. A mobile business plan outlines how a business
intends to use mobile technology to enhance its operations, reach customers,
and ultimately achieve its goals. The importance of a mobile strategy cannot
be overstated, as more consumers are using mobile devices to shop,
communicate, and engage with brands. Thus, businesses must adapt to these
changing consumer behaviors by integrating mobile solutions into their
overall business strategy.

Market Analysis for Mobile Businesses

A comprehensive market analysis is the foundation of any effective boost
mobile business plan. This analysis helps businesses identify potential



opportunities and threats in the mobile market landscape. Understanding your
target audience is paramount. Businesses should focus on demographics,
preferences, and behaviors related to mobile usage.

Identifying Target Audience

To effectively reach customers, businesses must identify their target
audience by analyzing various factors:

e Demographics: Age, gender, income level, and education can influence
mobile usage.

e Geographic Location: Understanding where your customers are located can
help tailor mobile strategies.

* Behavioral Insights: Analyzing customer behaviors can provide insight
into how they use mobile technology.

Competitor Analysis

Another critical element of market analysis is understanding the competitive
landscape. By analyzing competitors, businesses can identify gaps in the
market and areas for differentiation. Key factors to consider include:

e Competitor Offerings: What products or services are competitors
providing via mobile?

e Market Positioning: How are competitors positioning themselves in the
mobile space?

e Customer Feedback: What are customers saying about competitors' mobile
services?

Key Components of a Boost Mobile Business Plan

Every effective mobile business plan should include several key components.
These components help ensure that the plan is comprehensive and actionable.
Below are the essential elements:

Executive Summary

The executive summary provides a high-level overview of the business plan. It



should succinctly outline the business objectives, target market, and the
mobile strategies that will be employed. This section is crucial for engaging
stakeholders and investors.

Business Objectives

Clearly defined business objectives are vital for guiding the mobile
strategy. Objectives should be SMART (Specific, Measurable, Achievable,
Relevant, Time-bound) to provide clear direction and focus.

Operational Plan

The operational plan outlines how the mobile strategies will be implemented.
This includes details on technology infrastructure, staffing needs, and
processes for mobile service delivery.

Technology Integration in Mobile Business Plans

Technology plays a critical role in the success of a mobile business plan.
Integrating the right technologies can enhance customer experience and
streamline operations. Businesses must consider the following:

Mobile Application Development

Developing a mobile application can significantly improve customer
engagement. The app should be user-friendly, feature-rich, and aligned with
the business objectives. Key considerations include:

* User Experience (UX): A seamless UX is essential for app adoption.
e Functionality: Integrate features that meet customer needs.

e Platform Compatibility: Ensure the app is available on both Android and
i0s.

Utilizing Cloud Technology

Cloud technology enables businesses to store data securely and access it from
anywhere. This flexibility is crucial for mobile businesses that require
real-time data access and collaboration among teams.



Marketing Strategies for Mobile Businesses

Effective marketing is vital for the success of any mobile business plan.
Businesses must leverage various channels to reach their target audience
effectively. Here are some strategies to consider:

Social Media Marketing

Social media platforms are powerful tools for engaging with customers.
Businesses should develop a social media strategy that includes:

» Content Creation: Share valuable content that resonates with your
audience.

e Paid Advertising: Utilize targeted ads to reach specific demographics.

e Engagement: Actively interact with customers to build a community.

Email Marketing

Email marketing remains an effective method for reaching customers.
Businesses should focus on creating personalized email campaigns that provide
relevant offers and updates.

Financial Projections and Budgeting

A robust financial plan is crucial in a mobile business plan. It should
include detailed financial projections that estimate revenue, expenses, and
profitability over time. Key components include:

Revenue Streams

Identifying potential revenue streams is essential for forecasting financial
performance. Common revenue models for mobile businesses include:

e Subscription Services: Charging customers a recurring fee for premium
services.

e In-App Purchases: Monetizing mobile applications through additional
features or content.

e Advertising Revenue: Generating income through advertisements displayed
in mobile apps.



Budget Allocation

Establishing a budget helps ensure that resources are allocated effectively.
Businesses should determine budget allocations for marketing, technology,
staffing, and operational expenses to support their mobile initiatives.

Conclusion

In summary, a well-structured boost mobile business plan is vital for any
organization looking to thrive in the mobile-first world. By conducting
thorough market analysis, integrating the right technologies, implementing
effective marketing strategies, and planning for financial success,
businesses can position themselves for growth and sustainability. As mobile
technology continues to evolve, adapting and refining your mobile business
plan will be essential for staying competitive and meeting customer needs.

Q: What is a boost mobile business plan?

A: A boost mobile business plan is a strategic outline that details how a
business intends to utilize mobile technology to enhance its operations,
engage customers, and achieve its business goals. It encompasses market
analysis, technology integration, marketing strategies, and financial
projections.

Q: Why is market analysis important for a mobile
business plan?

A: Market analysis is crucial as it helps businesses understand their target
audience, identify market opportunities, and assess competition. This
information is vital for making informed strategic decisions and tailoring
offerings to meet customer needs.

Q: How can technology integration improve a mobile
business plan?

A: Technology integration can enhance customer experience, streamline
operations, and facilitate data management. By incorporating mobile
applications and cloud technology, businesses can provide better services and
improve accessibility for both employees and customers.



Q: What are effective marketing strategies for
mobile businesses?

A: Effective marketing strategies for mobile businesses include social media
marketing, email marketing, and mobile advertising. These strategies help
businesses reach and engage their target audience effectively, driving
customer acquisition and retention.

Q: What are common revenue streams for mobile
businesses?

A: Common revenue streams for mobile businesses include subscription
services, in-app purchases, and advertising revenue. Each model offers
different opportunities for monetizing mobile applications and services.

Q: How should a mobile business allocate its budget?

A: A mobile business should allocate its budget by assessing the financial
requirements for marketing, technology development, staffing, and operational
expenses. Proper budget allocation ensures resources are used effectively to
support business goals.

Q: What role does customer feedback play in a mobile
business plan?

A: Customer feedback is vital as it provides insights into user experience
and satisfaction. Analyzing feedback helps businesses refine their offerings,
improve services, and make data-driven decisions that enhance overall
performance.

Q: What are the key components of a mobile business
plan?

A: The key components of a mobile business plan include an executive summary,
business objectives, market analysis, operational plan, technology
integration, marketing strategies, and financial projections. Each element
contributes to a comprehensive strategy for mobile success.

Q: How can businesses measure the success of their
mobile strategies?

A: Businesses can measure the success of their mobile strategies through



various metrics, such as user engagement rates, app download statistics,
customer retention rates, and revenue generated from mobile channels. These
metrics provide insights into the effectiveness of the mobile business plan.

Q: Why is it important to define clear business
objectives in a mobile business plan?

A: Defining clear business objectives is important as it provides direction
and focus for the mobile strategy. SMART objectives ensure that the business
has measurable goals to work towards, facilitating better planning and
execution of mobile initiatives.
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boost mobile business plan: Business Plans Kit For Dummies Steven D. Peterson, Peter E.
Jaret, Barbara Findlay Schenck, 2016-05-10 The fast and easy way to construct a winning business
plan If you're looking to establish, expand, or re-energize a business, the best place to start is with a
sound business plan—and this new edition of Business Plans Kit For Dummies is here to help you get
you started. From getting your hands on start-up money from investors to successfully growing or
reimaging your venture, it offers everything you need to craft a well-defined business plan that will
set you on a course to get your business moving in the right direction. Are you unsure how to draft
objectives for managers or deal with displacement? Are you new to hiring employees and need help
grasping the ins and outs of creating a new business? No worries! Business Plans Kit For Dummies
is brimming with all the tools and expert guidance you need to bring a successful business plan to
life and keep your company afloat in any economic environment. Including the latest tips and
resources, and packed with lots of helpful examples and sample forms, it offers everything you need
to craft a winning business plan and increase the likelihood your business will not only survive, but
thrive! Create a sound business plan and clear mission statement Establish and assess your goals
and objectives Get start-up money in any economy Increase your business' chances of financial
success If you're a small business owner, investor, or entrepreneur looking for expert guidance on
developing and implementing a strategic plan to help your business succeed, Business Plans Kit For
Dummies has you covered!

boost mobile business plan: Anatomy of a Business Plan Linda Pinson, 2008 From envisioning
the organizational structure to creating the marketing plan that powers growth to building for the
future with airtight financial documents, this guide provides the tools to create well-constructed
business plans. Beginning with the initial considerations, this handbook offers proven, step-by-step
advice for developing and packaging the components of a business plan--cover sheet, table of
contents, executive summary, description of the business, organizational and marketing plans, and
financial and supporting documents--and for keeping the plan up-to-date. Four real-life business
plans and blank forms and worksheets provide readers with additional user-friendly guidelines for
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the creation of the plans. This updated seventh edition features new chapters on financing resources
and business planning for nonprofits as well as a sample restaurant business plan.

boost mobile business plan: Social Media for Nurses Ramona Nelson, Debra Wolf, 2013 [T]he
authors recognize the role the nurse has in empowering patients to take charge of their health by
using social media responsibly... the information presented in this book can be useful to nurses in a
variety of settings and with different levels of understanding regarding social media. The authors
masterfully present information on Web 2.0 and Health 2.0 applications for nurses at the point of
care, educators, advanced practice practitioners, administrators, and nursing students. -- Michelle E.
Block, RN, PhD, Nursing Science Quarterly This book clearly and comprehensively presents the
knowledge and skills nurses and health professionals need in order to effectively use the Internet
and interactive social media to educate health consumers. By understanding and using Web 2.0 and
Health 2.0 applications and technology, nurses will have access to a critical tool for improving the
health of individuals, families, and communities, as well as enhancing their own professional
development. The different types of health care information sites available on the Internet are
addressed along with criteria for evaluating them. The text provides a framework for understanding
the devices that support social media and depicts the many scenarios in which social media can be
used to promote health. Also included are examples of research studies related to health care
informatics. Each chapter begins with clear and concise learning objectives and explanations of
related terms. A theoretical foundation for understanding the concepts in the chapter is included,
along with web-based resources that support additional in-depth learning. Discussion questions and
exercises stimulate the development of critical thinking skills and promote point-of-care
applications. Advances in technology and point-of-care use expected to come in the near future are
woven throughout. The text will be of value for all nurse education and practice settings. Key
Features: Provides easily understood information on interactive social media applications and their
implications for nursing and health delivery Illustrates how to use social networking tools and sites
effectively Describes the types of health care information websites available and how to evaluate
them Addresses the many devices that support social media and when to use them Includes a
database of tools and resources to assist educators, students, administrators, and practitioners in
their use of the Internet and social media

boost mobile business plan: FCC Record United States. Federal Communications
Commission, 2015
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boost mobile business plan: Cambridge International AS & A Level Business Second
Edition Malcolm Surridge, Andrew Gillespie, 2021-05-28 This title is endorsed by Cambridge
International for examination from 2023. Build strong subject knowledge and skills and an
international outlook with author guidance and in-depth coverage of the revised Cambridge
International AS & A Level Business syllabus (9609) for examination from 2023. - Understand how
the key concepts relate to real business contexts with numerous case studies from multinationals
and businesses around the world. - Develop quantitative skills with opportunities to interpret
business data throughout. - Master the vocabulary needed to critically assess organisations and their
markets with key terms defined throughout. - Build confidence with opportunities to check
understanding and tackle exam-style questions at the end of every chapter.

boost mobile business plan: Kiplinger's Personal Finance , 2009-08 The most trustworthy
source of information available today on savings and investments, taxes, money management, home
ownership and many other personal finance topics.

boost mobile business plan: The Power of Unfair Advantage John L. Nesheim, 2005-05-31
A Silicon Valley veteran and author of the bestsellerHigh Tech Start Upreveals the nature of unfair
advantage -- that holy grail for every company, the mysterious quality that separates successful
businesses from the nine out of ten that fail -- and then shows how to create an unfair advantage,
build it into a business plan, and use it to maximum effect.Nesheim's first book, originally
self-published during Silicon Valley's wild west days in the 1990s, quickly moved from underground




hit to business bestseller. He witnessed the incredible highs and lows of the Internet bubble, and he
got an intimate look at why some companies weathered the storm while others went under. Now,
inThe Power of Unfair Advantage,Nesheim shows you how to bring the pioneer spirit to your new
enterprise -- whether you are starting a new company or trying to breathe new life into an old dog.
Unfair advantage is an enduring but often overlooked dynamic and a crucial aspect of any successful
business endeavor.To show you how to attain unfair advantage over your competitors, he begins
with a clear model: Outsource everything you are not good at, concentrate on those things that can
be differentiated, and strive for a unique, consistent difference that cannot be copied. Integrating
these maxims with other essential elements, he demonstrates, with dozens of case studies, how to
orchestrate unfair advantage through marketing, sales, engineering, and operations.Unfair
advantage can take many forms. Pager maker RIM rocketed to the top of the mobile wireless email
market with Blackberry by employing an unfair advantage that it alone possessed -- pager
technology and pager infrastructure. Alternately, an unfair advantage can come from a unique
relationship with a strategic alliance partner, as when Flextronics pulled Handspring out of a
life-threatening crisis.The Power of Unfair Advantageis an essential handbook for every manager
who is responsible for introducing a new product or service and every entrepreneur and would-be
who plans to start a company. Unfair advantage is here to stay -- learn how to lasso its power, rise
above the competition, and build a flourishing, long-lasting business.

boost mobile business plan: Plunkett's E-Commerce & Internet Business Almanac 2008:
E-Commerce & Internet Business Industry Market Research, Statistics, Trends & Leading
Companie Plunkett Research Ltd, 2007-03 This new almanac will be your ready-reference guide to
the E-Commerce & Internet Business worldwide! In one carefully-researched volume, you'll get all of
the data you need on E-Commerce & Internet Industries, including: complete E-Commerce statistics
and trends; Internet research and development; Internet growth companies; online services and
markets; bricks & clicks and other online retailing strategies; emerging e-commerce technologies;
Internet and World Wide Web usage trends; PLUS, in-depth profiles of over 400 E-Commerce &
Internet companies: our own unique list of companies that are the leaders in this field. Here you'll
find complete profiles of the hot companies that are making news today, the largest, most successful
corporations in all facets of the E-Commerce Business, from online retailers, to manufacturers of
software and equipment for Internet communications, to Internet services providers and much more.
Our corporate profiles include executive contacts, growth plans, financial records, address, phone,
fax, and much more. This innovative book offers unique information, all indexed and cross-indexed.
Our industry analysis section covers business to consumer, business to business, online financial
services, and technologies as well as Internet access and usage trends. The book includes numerous
statistical tables covering such topics as e-commerce revenues, access trends, global Internet users,
etc. Purchasers of either the book or PDF version can receive a free copy of the company profiles
database on CD-ROM, enabling key word search and export of key information, addresses, phone
numbers and executive names with titles for every company profiled.

boost mobile business plan: Business Week , 2005

boost mobile business plan: Cell Phone Text Messaging Rate Increases and the State of
Competition in the Wireless Market United States. Congress. Senate. Committee on the
Judiciary. Subcommittee on Antitrust, Competition Policy, and Consumer Rights, 2010

boost mobile business plan: Plunkett's Companion to the Almanac of American Employers
2008 Jack W. Plunkett, 2008-03 Covers employers of various types from 100 to 2,500 employees in
size (while the main volume covers companies of 2,500 or more employees). This book contains
profiles of companies that are of vital importance to job-seekers of various types. It also enables
readers to compare the growth potential and benefit plans of large employers.

boost mobile business plan: Exporting Laurel J. Delaney, 2014-01-25 Delaney's excellent book
truly is the definitive guide. It easily and thoroughly explains everything you need to know. Steve
Strauss, USA Today Exporting: The Definitive Guide to Selling Abroad Profitably is generously
sprinkled with Notes and Tips that deliver concise, insightful bursts of advice and counsel. These



suggestions alone are worth the price of the book. From planning to execution, Laurel Delaney is
like a trusted guide—encouraging one forward, pointing out potential pitfalls, and helping navigate
the way through the exciting and challenging world of exporting. John N. Popoli, President and CEO,
Lake Forest Graduate School of Management I highly recommend this book to anyone looking to
export. The real world, nuts and bolts kind of advice and information it contains will save you money
and time— and make you a more effective exporter. Steve King and Carolyn Ockels, Small Business
Labs Exporting: The Definitive Guide to Selling Abroad Profitably is an invaluable guide to
navigating the often-challenging waters of exporting. Rieva Lesonsky, SmallBizDaily Exporting: The
Definitive Guide to Selling Abroad Profitably is the 'how to' manual on how to grow USA factories
jobs. Step by step and easy to read. Drew Greenblatt, CEO, Marlin Steel If you intend to grow your
business beyond the U.S. border, Exporting: The Definitive Guide to Selling Abroad Profitably is a
great place to start. Anita Campbell, founder of Small Business Trends As a valued Chapter Chair of
the Women Presidents' Organization, Laurel Delaney has addressed a key issue our members face.
While 25% of our members are international, another 25% would like to do business internationally.
This book is a powerful guide that will help empower business owners and entrepreneurs by giving
them everything they need to know about exporting. Dr. Marsha Firestone, President and Founder of
the Women Presidents’ Organization Exporting: The Definitive Guide to Selling Abroad Profitably
takes the fear out of going global. It provides a step-by-step roadmap with very detailed and
practical advice. From helping to identify markets to developing the relationships necessary for sales
and distribution--this book is a must-have for any business trying to expand globally and profitably.
Ellen A. Rudnick, Executive Director and Clinical Professor, Polsky Center for Entrepreneurship and
Innovation, University of Chicago, Booth School of Business Exporting: The Definitive Guide to
Selling Abroad Profitably is for entrepreneurs and small business owners—the makers, movers, and
shakers in our world—interested in taking their businesses to the next level of growth through
exports. In the old days, creating an international business was left to relatively few--those with the
wherewithal to move boatloads of goods into foreign countries. But now, thanks to the Internet,
businesses of all sizes have a huge new opportunity to sell both goods and services globally. Yet only
1% of all U.S. businesses export. Why? Typically, exporting begins with unsolicited inquiries from
foreign customers on the web via email, website, blog, or posting on a Facebook page. People
outside your country want your product, and they want it now. The problem is that most small
business owners do not know how to service these inquiries. What's the best way to ship goods? Do I
need a license? Should I sell through wholesalers in specific countries or directly to consumers?
How will I get paid? Help is here—Exporting equips you with the knowledge you need to market,
sell, and fulfill orders internationally, taking full advantage of the Internet and the opportunities it
creates. It also imparts a can-do spirit on exporting, leading to greater revenues, stability, and
profitability for your business. Exporting: The Definitive Guide to Selling Abroad Profitably: Lays out
simple steps to conduct market research, find customers, open new markets, get paid, and ship
goods and services. Takes you through the exporting process via the Internet and other means.
Shows how to use social media to expand your international presence. Provides insider tips and
strategies to export efficiently and profitably. Explains how the U.S. government helps exporters.
Walks readers through the export business plan. With 70 percent of global buying power lying
outside U.S. borders, exporting is not just an option for ambitious entrepreneurs--it’s an absolute
must for building and sustaining a successful future.

boost mobile business plan: Plunkett's Telecommunications Industry Almanac 2008:
Telecommunications Industry Market Research, Statistics, Trends & Leading Companies
Jack W. Plunkett, 2007-08 A market research guide to the telecommunications industry - a tool for
strategic planning, competitive intelligence, employment searches or financial research. It includes a
chapter of trends, statistical tables, and an industry-specific glossary. It also provides profiles of the
500 successful companies in telecommunications.

boost mobile business plan: Social Media Strategy Keith A. Quesenberry, 2024-02-12 The
fourth edition of Social Media Strategy is an essential step-by-step blueprint for innovating change,



supporting traditional marketing, advertising, and PR efforts, and leveraging consumer influence in
the digital world. With a completely integrated marketing, advertising, and public relations
framework, Keith Quesenberry’s up-to-date textbook goes beyond tips and tricks to systematically
explore the unique qualities, challenges, and opportunities of social media. Students learn core
principles and proven processes to build unique social media plans that integrate paid, earned,
shared, and owned media based on business objectives, target audiences, big ideas, and social media
categories. This classroom- and industry-proven text has been updated with a new infographics and
concise reading sections with frequent tables, checklists, and templates. New and updated case
studies in each chapter engage students in contemporary examples from small businesses, large
corporations, and non-profit organizations. Focusing on cross-disciplinary strategic planning,
content creation, and reporting, this accessible and highly practical text is an essential guide for
students and professionals alike. Features: Each chapter includes a preview, chapter objectives, case
studies, pull quotes, video links, bulleted lists, infographics, tables, and templates.Chapters end with
a chapter checklist, key terms and definitions, and Experiential Learning sections with questions,
exercises, and Discover and Explore activities.Keywords are bolded and defined in the text, at the
end of each chapter, and in a comprehensive glossary.Template worksheets for key strategy
components with business context examples.New to the Fourth Edition: Fully redesigned, robust
graphics engage students visually.New figures include average online advertising costs, uses of Al in
social media, and the latest generative Al integrations by company and platform.Fact sheets for each
social media platform provide essential data for easy reference. Data includes daily and monthly
user activity, main user demographics, advertising CPC and CPM, and content insights.Recurring
College Cupcakes business example allows students to follow a strategic process in
context.Appendix with a list of practical resources to keep students current in the world of social
media, recommended professional certifications, personal branding, and a section on the negative
effects of social media on mental health and society.Instructor Support Materials:
https://textbooks.rowman.com/quesenberry4e Test banksTemplate worksheetsCase BriefsSample
syllabiPowerPoint slidesStudent FlashcardsFind additional templates and social media strategy
updates on the author’s blog: https://www.postcontrolmarketing.com

boost mobile business plan: The Report: Malaysia 2011 - Oxford Business Group, 2011

boost mobile business plan: Standard and Poor's 500 Guide 2008 Edition Standard & Poor's,
2008 Text and statistical data on 500 individual companies.

boost mobile business plan: Connecting With Consumers Allan J. Kimmel, 2010-06-03 These
are exciting times for business managers and marketing professionals, yet the challenges imposed
by ongoing social and technological developments are daunting. In an age in which marketers can
reach their audiences with greater facility than ever before, firms have never been less in control of
their customer targets. This increasing connectedness of consumers provides a range of unique and
promising opportunities for product and brand managers. Connecting With Consumers describes the
various strategies and techniques that can be utilized to harness consumer influence. The book
traces evolving developments in the consumer marketplace, considers their impact on the potential
reshaping of the marketing profession, and describes the emerging set of tools that can enable
marketers to respond to new marketplace realities. It provides, clear, up-to-date coverage of a
number of topics currently on the minds of many: Web 2.0, word of mouth, buzz, the social web,
social media metrics, customer engagement, viral and guerrilla marketing. The book critically
assesses emerging marketing strategies and tools within the context of research and theory, and
provides numerous applied examples to illustrate marketing successes and common pitfalls to avoid.
It argues throughout for a more collaborative relationship between companies and consumers
towards their mutual benefit. Although the balance of power has shifted to the consumer for each of
the various aspects of the marketing process, collaboration is what the future of marketing likely will
be all about. Marketers can avoid irrelevance in the face of change, but this will require a clear
commitment to connecting with consumers rather than searching for ways to regain control over
them. The book challenges marketers to make a choice: embrace the ongoing changes as



opportunities for reshaping relationships with consumers, or cling to the past at the risk of becoming
irrelevant. This is the book for those who choose the first alternative.

boost mobile business plan: Computerworld , 2005-07-25 For more than 40 years,
Computerworld has been the leading source of technology news and information for IT influencers
worldwide. Computerworld's award-winning Web site (Computerworld.com), twice-monthly
publication, focused conference series and custom research form the hub of the world's largest
global IT media network.
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