business and coaching

business and coaching have become fundamental components for professionals and entrepreneurs
striving for success in today’s competitive landscape. The intersection of these two fields
encompasses a diverse range of strategies, techniques, and methodologies that facilitate growth,
performance enhancement, and personal development. This article will explore various aspects of
business coaching, including its importance, key methodologies, the role of a business coach, and
how to choose the right coach for your needs. We will also discuss the significant benefits that
coaching can provide to businesses and individuals alike, making a compelling case for its
integration into professional practices.
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Understanding Business Coaching

Business coaching is a process that involves a professional coach working with an individual or a
group within a business to improve performance, develop skills, and achieve specific goals. This
relationship is built on trust and collaboration, where the coach provides guidance, feedback, and
support. Unlike traditional consulting, where experts often provide solutions from their own
experiences, coaching focuses on empowering clients to find their own solutions through insightful
questioning and strategic thinking.

Coaching can occur at various levels within an organization, from executive coaching aimed at top
management to team coaching that fosters collaboration among peers. The adaptability of coaching
allows it to address a wide range of challenges, including leadership development, performance
improvement, and organizational change.

The Importance of Business Coaching

The significance of business coaching cannot be overstated, especially in an era where adaptability
and continuous improvement are vital for success. One of the primary reasons organizations engage
coaches is to foster a culture of accountability and performance. Coaches help individuals set
measurable goals and hold them accountable for achieving these objectives.

Moreover, business coaching plays a critical role in enhancing leadership capabilities. Strong



leadership is essential for navigating the complexities of the business world, and coaches provide the
tools and perspectives necessary for leaders to thrive. By focusing on both personal and professional
development, coaching cultivates well-rounded leaders who can inspire and motivate their teams.

Key Methodologies in Business Coaching

Business coaching employs various methodologies designed to address specific needs and
circumstances. Understanding these methodologies can help organizations select the most effective
approach to coaching. Some of the key methodologies include:

e Transformational Coaching: This approach focuses on changing mindsets and behaviors to
create lasting change within individuals and organizations.

e Performance Coaching: Aimed at achieving specific performance goals, this methodology
emphasizes skills development and accountability.

¢ Executive Coaching: Tailored for senior leaders, this coaching type addresses complex issues
faced by executives and helps enhance their leadership skills.

e Team Coaching: This methodology works with teams to improve collaboration,
communication, and overall performance, fostering a strong team dynamic.

Each of these methodologies can be customized to meet the unique needs of the individual or
organization, offering flexible solutions to various challenges.

The Role of a Business Coach

The role of a business coach is multifaceted and varies depending on the client’s needs. Primarily, a
business coach acts as a facilitator, guiding clients through the process of self-discovery and goal
setting. Coaches utilize active listening and powerful questioning techniques to help clients
articulate their visions and hurdles.

Additionally, business coaches serve as accountability partners, ensuring that clients take the

necessary steps toward achieving their goals. This accountability is crucial, as it helps individuals
stay focused and committed to their development journey. Furthermore, coaches provide valuable
feedback and insights, drawing from their experiences and expertise to support clients effectively.

Choosing the Right Business Coach

Selecting the right business coach is a critical decision that can significantly impact the coaching
experience and outcomes. Here are some essential factors to consider when choosing a coach:

¢ Qualifications: Look for coaches with relevant certifications, training, and experience in
business coaching.



e Specialization: Consider a coach who specializes in the areas you want to improve, such as
leadership, team dynamics, or performance enhancement.

e Coaching Style: Every coach has a unique style. Ensure that their approach aligns with your
preferences and needs.

¢ Client Testimonials: Seek feedback from previous clients to gauge the effectiveness and
impact of the coach.

By taking these factors into account, individuals and organizations can make informed decisions that
enhance the likelihood of successful coaching outcomes.

Benefits of Business Coaching

Engaging in business coaching offers numerous benefits that extend beyond immediate performance
improvements. Some of the most significant advantages include:

e Enhanced Clarity: Coaching helps individuals and teams gain clarity on their goals and
objectives, facilitating focused action plans.

e Improved Performance: With targeted strategies and accountability, coaching can lead to
noticeable improvements in individual and team performance.

¢ Increased Confidence: Through self-discovery and skill development, coaching fosters
greater confidence in decision-making and leadership.

e Stronger Relationships: Team coaching enhances communication and collaboration, leading
to stronger interpersonal relationships within the workplace.

These benefits underscore the value of integrating business coaching into organizational practices,
providing a more robust framework for achieving success.

In summary, business and coaching represent a powerful combination for personal and professional
development. By understanding the various aspects of business coaching, its methodologies, and the
benefits it provides, individuals and organizations can leverage coaching as a strategic tool for
growth and success. As the business landscape continues to evolve, embracing coaching will be
essential for those seeking to navigate challenges and seize opportunities in their respective fields.

Q: What is the primary focus of business coaching?

A: The primary focus of business coaching is to enhance individual and organizational performance
by setting clear goals, developing skills, and fostering accountability through a supportive coaching
relationship.



Q: How can business coaching benefit my organization?

A: Business coaching can benefit organizations by improving leadership capabilities, enhancing team
collaboration, increasing productivity, and fostering a culture of continuous improvement and
accountability.

Q: What qualifications should I look for in a business coach?

A: When looking for a business coach, consider their relevant certifications, training, experience in
the industry, and a proven track record of helping clients achieve their goals.

Q: How long does a typical coaching engagement last?

A: The duration of a typical coaching engagement can vary widely based on the goals and needs of
the client, ranging from a few months to several years, with regular sessions scheduled throughout
that time.

Q: Can coaching help with specific skill development?

A: Yes, coaching is highly effective for specific skill development, including leadership skills,
communication abilities, and strategic thinking, tailored to the individual’s or team’s unique needs.

Q: Is business coaching suitable for teams as well as
individuals?

A: Absolutely. Business coaching can be conducted for both individuals and teams, focusing on
improving collaboration, enhancing team dynamics, and achieving collective goals.

Q: How do I measure the success of a coaching program?

A: Success in a coaching program can be measured through various metrics, such as the
achievement of specific goals, improvements in performance indicators, and feedback from
participants regarding their growth and development.

Q: What is the difference between coaching and mentoring?

A: Coaching typically focuses on specific goals and performance improvements with a structured
approach, while mentoring is often a more informal relationship aimed at long-term development
and guidance based on the mentor's experience.



Q: How can I ensure a good fit with my business coach?

A: To ensure a good fit, consider having an initial consultation with potential coaches to discuss your
goals, coaching style preferences, and expectations, as well as assessing their communication and
rapport with you.

Q: What outcomes can I expect from business coaching?

A: Expected outcomes from business coaching include enhanced clarity of goals, improved
performance and productivity, increased confidence, better leadership skills, and stronger team
collaboration and dynamics.
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business and coaching: The Financial Times Guide to Business Coaching Anne Scoular,
2020-08-04 In the ten years since the much-praised first edition, coaching has become a core
requirement forleadership. It's a core part of business school programmes, it's the norm on all
leadership development programmes, and all leaders and managers now have to be able to coach.
The Financial Times Guide to Business Coaching is the book on which many leaders rely, and this
updated edition will give readers a comprehensive introduction to coaching. Being a successful
business coach means having exceptional listening skills, asking great questions andapplying the
best techniques at just the right time. But how do you learn to do that? The Financial Times Guide to
Business Coaching shows you the way. It gives you a sure footing in thebasics and provides you with
a step-by-step overview of all the tools and techniques you need to buildyour own unique and
well-grounded approach as a coach. Ultimately it enables you to take your coaching from good to
great. This indispensible guide covers: The business of coaching The coaches Do you have what it
takes? Develop your coaching: first steps Building your basic coaching skills: the 'Big Five' Building
coaching skills: the different approaches Deepening your coaching skills: working with individual
difference Advanced coaching: from individuals to groups Advanced coaching: coaching for career
transitions Advanced coaching: motivation and change Why it works Building a freelance coaching
business The full text downloaded to your computer With eBooks you can: search for key concepts,
words and phrases make highlights and notes as you study share your notes with friends eBooks are
downloaded to your computer and accessible either offline through the Bookshelf (available as a free
download), available online and also via the iPad and Android apps. Upon purchase, you'll gain
instant access to this eBook. Time limit The eBooks products do not have an expiry date. You will
continue to access your digital ebook products whilst you have your Bookshelf installed.

business and coaching: Business Coaching Evelyn Albrecht, 2018-07-23 Dieses Buch zeigt
umfassend alle wichtigen Aspekte fur ein professionelles Business Coaching. Dabei werden folgende
Themenbereiche schwerpunktmafig dargestellt: Gesamt-Coaching-Prozess, Einzelgesprach Prozess,
Zusammenarbeit Coach-Klient, Best Practice Methoden, Interventionen, Ethik im Coaching. Das
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Buch richtet sich an Business Coaches, Coaches in der Ausbildung, Fithrungskrafte und HR
Manager.

business and coaching: Developing A Coaching Business Rogers, Jenny, 2006-06-01 This 'little
black book' is a practical book which all coaches should read before they decide to enter the
business world of coaching. It is an easy read that is packed with a number of useful tips and
practical advice of how to both develop and implement your business. Yvonne Thackray How do I set
up a coaching business? How do I find clients? How do I market myself successfully? If you are
considering these questions, then this is the book for you. The coaching market is thriving but many
coaches need practical help on how to develop and grow their businesses. Being a good coach is
never enough. This book gives practical help based on many years of successful experience. Many
coaches make the mistake of starting too broadly when the secret is to find a niche - but how do you
do this? How do you find your natural clients? How do they find you? What should you charge?
Should you have an office or can you work from home? Start-up costs are never as minimal as they
might look, so how do you sustain yourself while you are building the business? It is essential to
promote your fledgling business but which methods work and which are just a waste of time and
money? You must have a web site but what should it contain to carry the right message about you
and your coaching practice? Then there is the whole question of selling - a process many coaches
dread but which has to be done because word of mouth on its own will never generate enough
clients to earn a decent living. Finally, how big do you ultimately want your business to be? What are
the plusses and minuses of growth? This book explains step by step how to build a successful new
coaching business using an innovative method of selling with integrity. Using helpful case studies,
Jenny Rogers clearly analyses the practical issues that can make or break a new venture. This book
is the first step in running a successful coaching business.

business and coaching: The Business Coaching Handbook Curly Martin, 2007-06-23 The
Business Coaching Handbook reveals what business coaching IS, how to assess the shape of your
business and what steps you need to put in place to grow a successful business. This book has been
compiled for business entrepreneurs who have recently achieved the first goal of getting the
enterprise up and running or, have been operating their own professional practice or business for a
few years and now want to take it to the next level.

business and coaching: Business Coaching for Managers and Organizations David Gray, 2010
Youre ready to select, hire and work with a professional coach. But there are so many types of
coaches. And thousands of people provide coaching services. How do you navigate your way through
the jungle? Start with Business Coaching for Managers and Organizations. Whether youre a
manager or HR professional, this guide will help you find and work with the right business coach to
benefit both individual managers and your organization as a whole.

business and coaching: Reflections From a Business Coach Keith Barton, 2008-12 Why would
anyone want to coach businessmen and women who may be tired of their corporate careers or may
just want to turn their hobby into a business? Why would anyone want to be a coach? I've asked
myself these and other questions many times when I left the safe world of being a therapist where
the rules of engagement are well prescribed. It's safer in being the expert whose job it is to listen
and help reassure folks that they are not losers, that there's meaning in their lives, that all they need
is to have a passion for life. The world of coaching is a different arena where coach and client are
equal and the coaches job is to ask the right questions to get his or her clients to engage in a plan of
action that hopefully will change their lives. My coaching style is non-directive, whereby my
executive clients discuss their current project assignments and managerial approaches to staff
recruitment, development, and retention. I use the following strategies to optimize executive growth
to: Model executive development based on individual and company core values Create a visionary
approach to problem-solving Establish accountability structures for change Encourage risk-taking
behaviors that foster competition and growth Create new markets for your services and product
Thus, coaching involves putting self aside and concentrating on the motivation of your client. The
emphasis is on the relationship developed between coach and client where each participates in a




process of change that holds the client's agenda using the expertise and experience of the coach.
Whereas mentoring involves mirroring for your client what the skill might look like (intention),
coaching offers a vision for your client that empowers and holds your client accountable. Success =
accountability for change.

business and coaching: Business Coaching and Mentoring For Dummies Marie Taylor, Steve
Crabb, 2016-04-18 Don't fall behind—Coach your business toward success! Business Coaching &
Mentoring For Dummies explores effective coaching strategies that guide you in coaching and
mentoring your colleagues. With insight into key coaching concepts and an impressive range of
tools, this easy-to-use resource helps you transform your team—and yourself in the process! Written
from the perspective of a business coach, this comprehensive book explores the practical coaching
skill set, tools, and techniques that will help you along your way, and explains how to identify who to
coach, what to coach, how to coach, and when to coach. Whether you have experience in a coaching
and mentoring role or you're new to the coaching game, this is a valuable must-have resource. The
right approach to business coaching can take your company from good to great—it can also improve
employee satisfaction, employee loyalty, team morale, and your bottom line. The trick is to approach
business coaching in a way that is effective and flexible, ensuring that you achieve results while
meeting the unique needs of your team. This comprehensive text will help you: Understand the
foundational concepts of business coaching and mentoring Discover how proper coaching and
mentoring methods can help get a business on the right track Identify and leverage tools to develop
your business leadership mindset Create a successful personal and business identity with the
support and guidance of a coach Business Coaching & Mentoring For Dummies is an essential
resource for business owners, business leaders, coaches, and mentors who want to take their skills
to the next level.

business and coaching: The Business Coaching Toolkit Stephen G. Fairley, William Zipp,
2010-06-15 Discover the 10 best Coaching practices for solving problems and implementing change
with clients--right away Coaching works, there's no doubt about that. But the coaching industry is
going through tremendous change that all professional coaches need to address. Equipping coaching
professionals to stay on the cutting-edge of their craft, The Business Coaching Toolkit: Top 10
Strategies for Solving the Toughest Dilemmas Facing Organizations expertly provides a collection of
application-based, proven tools that present creative solutions to common situations encountered in
today's workplace. This hands-on guide creatively empowers professionals to: * Achieve greater
performance by identifying and maximizing strengths and managing weaknesses * Lead their team
or client through setting specific, measurable, and reasonable goals * Discover the deeper meaning
of vision and tie goals into the client's core values * Guide clients through a comprehensive analysis
of their current situation--the good, the bad, and the ugly Whether it's increasing a client's time
management skills, giving feedback to an employee, or building a leadership team, The Business
Coaching Toolkit presents a valuable supply of straightforward exercises designed to bring a new
dimension to every coaching professional's work with clients.

business and coaching: Essential Business Coaching Averil Leimon, Francois Moscovici,
Gladeana McMahon, 2005 'Essential Business Coaching' offers a much-needed answer to the
question of what makes a good business coach. The authors draw on 60 years of combined
experience to provide an in-depth review of best practice and theory.

business and coaching: Business Coaching and Training RD king, Use Business Coaching
and Training To Be The Best You Can Be! The economy goes up and down. Right now, it’s not doing
so well. In fact, most would say it has tanked. Managing your costs is important to your growth and
survival, and when the economy is performing poorly, it is even more of a challenge. Experts say that
58% of companies have a shortfall in leaders and many companies are actually cutting their
development budget as part of their cost cutting measures. Before you make that cut, you might
want to think long and hard about whether that’s the right choice for your business. When you take
development away from the executives, it can be detrimental. Leading is actually special skill. A key
leader can find a business coach a very helpful tool to navigate through the storm and continue to



grow and prosper. Business Coaching and its Effects Chances are more than 50% of your staff could
benefit from business coaching and actually become motivated and energized again with a focus and
a goal. Executive coaching involves working with the leaders of your company. These should be the
people that are running in high gear. There are some key points where an executive coach can help
leaders. Polish and fine tune their leadership skills Grow their leadership style Recalibrate what the
success metrics look like Learn how to navigate through the times that are uncertain Lead teams
with more motivation and power

business and coaching: Business Coaching Peter J. A. Shaw, Robin Linnecar, 2007-07-16 The
aim of this book is primarily to enable those wanting to invest in coaching to be able to do so in the
most effective way whether they are doing this as an organisation or as an individual. It illustrates
the impact coaching can have and identifies changes in leadership and management demands and
expectations. We consider what a coachee gets out of coaching, different formats for coaching and
its potential value at Board level, including for the Chief Executive Officer, and for other individuals
or groups such as new recruits or those who have just been promoted. We look at the difference
between coaching and mentoring and the potential benefits that both can have, especially in
combination. We look at how coaching programmes can be introduced effectively and how a leader
might introduce coaching in their organisation. We address the international dimension with many
organisations looking to ensure that leadership is based on similar values throughout its global
reach. This book is unashamedly about business coaching. Quality coaching engagement will impact
into an individual's wider life priorities and use of time and energy. But the effective delivery of
business priorities has to be at the basis of introducing business coaching. Chapter headings:
Effective Engagement The Impact Coaching Can Have Coaching in Context: Changes in Leadership
and Management Demands and Expectations What Makes a Good Coach What a Coachee Gets Out
of Engaging with Coaching Different Formats for Coaching Coaching and the Chief Executive
Different Focuses of Individual Coaching The Difference Between Coaching and Mentoring Meeting
Business Priorities Introducing Coaching Programmes in a Whole Organisation Running Coaching in
Your Organisation The International Dimension

business and coaching: Business Coaching International Sunny Stout-Rostron, 2018-05-15
You simply must read this book if you are serious about being a top-notch business coach. It is an
excellent guide to best practices based on clear theory, experience and business wisdom.'- Carol
Kauffman PhD, co-founder and Director of the Coaching and Positive Psychology Initiative at
Harvard Medical School, and Co-Editor-in-Chief of Coaching: An International Journal of Theory
Research and Practice. 'This is an extraordinarily thorough book. It covers a great range of practical
guidance on matters that will concern the new coach and addresses a wide range of approaches to
coaching while remaining firmly embedded in an experiential learning tradition.'- David Megginson,
Professor of Human Resource Development, Sheffield Hallam University, UK

business and coaching: Business Coaching Alex Genadinik, 2015-11-30 Are you a business
coach or do you want to get into coaching and not sure exactly how, what the steps are, and how to
get clients? If that sounds like you, and you dream of becoming a business coach or a life coach, this
is the book for you. In this book you will learn how to promote your coaching practice and get
clients, how to find your business niche, how to make yourself look authoritative, best ways to
charge clients, and much more. Get this book today, and let's get you started on the road to success
as a business or life coach.

business and coaching: Business Coaching & Mentoring For Dummies Marie Taylor, Steve
Crabb, 2017-07-03 Shape the leadership of tomorrow Business Coaching & Mentoring For Dummies
provides business owners and managers with the insight they need to successfully develop the next
generation of leaders. Packed with business-led strategies, key concepts, and effective techniques,
this book equips you with the skills to transform both yourself and your team. Whether you're
coaching colleagues, employees, or offering your skills as a service, these techniques will help you
build a productive relationship that leads to business success. The companion website also features
eight bonus videos that will further your mastery by showing you what great coaching looks like in



action. Navigate tricky situations and emotional minefields with ease; develop vision, values, and a
mission; create a long-term plan—everything you need is here, with expert guidance every step of
the way. Understand how mentoring benefits both sides of the relationship Learn key coaching
techniques that develop leadership potential Adopt new tools that facilitate coaching and mentoring
interactions The modern workplace is a mix of generations, personalities, strengths, weaknesses,
and quirks; great leadership can pull it all together toward a common goal, but who leads the
leaders? Mentors and coaches fill this essential role, and this book shows you how to be one of the
best.

business and coaching: Business Coaching & Mentoring For Dummies Marie Taylor,
Steve Crabb, 2017-07-17 Shape the leadership of tomorrow Business Coaching & Mentoring For
Dummies provides business owners and managers with the insight they need to successfully develop
the next generation of leaders. Packed with business-led strategies, key concepts, and effective
techniques, this book equips you with the skills to transform both yourself and your team. Whether
you're coaching colleagues, employees, or offering your skills as a service, these techniques will help
you build a productive relationship that leads to business success. The companion website also
features eight bonus videos that will further your mastery by showing you what great coaching looks
like in action. Navigate tricky situations and emotional minefields with ease; develop vision, values,
and a mission; create a long-term plan—everything you need is here, with expert guidance every
step of the way. Understand how mentoring benefits both sides of the relationship Learn key
coaching techniques that develop leadership potential Adopt new tools that facilitate coaching and
mentoring interactions The modern workplace is a mix of generations, personalities, strengths,
weaknesses, and quirks; great leadership can pull it all together toward a common goal, but who
leads the leaders? Mentors and coaches fill this essential role, and this book shows you how to be
one of the best.

business and coaching: The Business Coach Bradley Sugars, Brad Sugars, 2005-12-19 Put
yourself in the hands of the Business Coach-and run your business like a champion! Follow along as
the Coach demonstrates how to successfully navigate the challenges and recognize the opportunities
business owners face every day. The Business Coach uses strategies developed by Sugars and the
business coaches at Action International, who have helped nearly a million business owners
worldwide realize their dreams. You'll learn: The story of business basics for beginning and
experienced business owners How to pinpoint problem areas, develop winning strategies, and
measure your progress The secrets to true financial freedom by building a successful company that
runs itself Get real results right now when you discover all that Instant Success has to offer! Instant
Advertising * Instant Cashflow * Instant Leads * Instant Profit * Instant Promotions * Instant
Referrals * Instant Repeat Business * Instant Sales * Instant Systems * Instant Team Building * The
Business Coach * The Real Estate Coach * Successful Franchising * Billionaire in Training

business and coaching: The Routledge Companion to International Business Coaching Michel
Moral, Geoffrey Abbott, 2008-12-23 This important new handbook offers the first comprehensive and
detailed introduction to the theory and practice of international business coaching, drawing on the
very latest academic research, as well as real-world examples of international best practice.

business and coaching: Effective Modern Coaching Myles Downey, 2015-06-02 How to
become a great business coach and get the best out of your people.

business and coaching: FT Guide to Business Coaching ePub eBook Anne Scoular,
2012-09-07 The FT Guide to Business Coaching shows you everything you need to know about
becoming a business coach, from how to find out if you’'ve got what it takes, through the basic tools
and models that really work. This book gives you a step-by-step guide to the tools, the market
knowledge and the crucial new techniques from psychology you need to become an exceptional
business coach. Clear, compelling and comprehensive, covering classic and fresh material from both
business and psychology, this is the first book to cover both the critical elements of world-class
business coaching. This book takes you through a tried and trusted process developed specifically
for senior business leaders. It will help you: Know when to coach and when to lead. Build powerful



listening skills. Get to grips with the most useful and up-to-the minute coaching tools and
psychological techniques. Calculate if - and crucially, how - you can make a living as a business
coach. Decide if, how and when to go for accreditation as a coach.

business and coaching: Difficult Situations in Business Coaching Heidi Moller, Jannik
Zimmermann, 2022 Coaches encounter a range of situations in their professional practice that they
experience as difficult. The challenges have different sources. They can come from the coaches
themselves, the coachees or the commissioning organization. But how do these situations present
themselves in detail? How can coaches understand them and respond appropriately? Using real case
studies collected online, this book takes a closer look at difficult situations. In doing so, renowned
coaches present for discussion their theoretical and methodological perspectives and their
recommendations for action. This book is a translation of the original German 1st edition Schwierige
Situationen im Business-Coaching by Heidi Moller and Jannik Zimmermann, published by Springer
Fachmedien Wiesbaden GmbH, part of Springer Nature in 2020. The translation was done with the
help of artificial intelligence (machine translation by the service DeepL.com). A subsequent human
revision was done primarily in terms of content, so that the book will read stylistically differently
from a conventional translation. Springer Nature works continuously to further the development of
tools for the production of books and on the related technologies to support the authors. The
Content Kassel study on difficult situations from the coaches' perspective Examples from practice
Presentation of different perspectives and suggestions for action from successful practitioners
Scientifically based and practice-oriented The Target Groups coaches and coach supervisors people
in further training to become a coach Human Resource managers academics and students The
Authors Heidi Moller is Professor of Theory and Methodology of Counseling at the University of
Kassel. She has been consulting individuals, teams, and organizations in a wide variety of industries
with a systemicpsychodynamic perspective for 25 years. Her scientific focus is on outcome and
process research of different counseling formats. She leads the postgraduate master's program in
Coaching, Supervision, and Organizational Consulting (COS) in addition to teaching in the
psychology programs. Jannik Zimmermann, M.Sc. is a business psychologist and coach. He has been
working as a research associate at the Department of Theory and Methodology of Counseling at the
University of Kassel since 2020. His research interests relate to work-related counseling formats.
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