
advanced business consulting
advanced business consulting has become a vital component for organizations seeking
to enhance their operations, drive growth, and improve overall performance. This
specialized consulting approach focuses on providing strategic insights, operational
efficiency, and innovative solutions tailored to the unique challenges businesses face in
today’s competitive landscape. In this article, we will delve into the various aspects of
advanced business consulting, including its definition, key services offered by consultants,
methodologies used, and the benefits it provides to organizations. Additionally, we will
explore the future trends shaping this field and essential considerations for businesses
when selecting a consulting partner.
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Defining Advanced Business Consulting

Advanced business consulting refers to the practice of providing expert advice and
strategies to organizations to enhance their business processes, improve efficiency, and
drive sustainable growth. Unlike traditional consulting, which may focus on specific areas
such as finance or human resources, advanced business consulting encompasses a holistic
approach to problem-solving and strategic planning. This includes analyzing complex
business challenges, identifying opportunities for improvement, and implementing
innovative solutions that align with the organization’s overall goals.

The scope of advanced business consulting is broad, covering various industries and
sectors, including healthcare, technology, finance, and manufacturing. Consultants in this
field possess deep industry knowledge and expertise, enabling them to offer tailored
solutions that address the unique needs and challenges of their clients.



Key Services Offered by Advanced Business
Consultants

Advanced business consultants provide a wide range of services designed to help
organizations achieve their objectives. These services can be categorized into several key
areas:

Strategic Planning: Consultants assist organizations in defining their vision, mission,
and long-term goals. They conduct market analysis and competitive assessments to
formulate effective strategies.

Operational Improvement: This involves analyzing current business processes and
identifying areas for optimization to enhance efficiency and reduce costs.

Change Management: Consultants help organizations navigate through transitions,
whether it’s implementing new technologies or restructuring teams, ensuring a
smooth process.

Financial Advisory: Advanced business consultants provide insights into financial
management, including budgeting, forecasting, and investment strategies.

Market Research and Analysis: They conduct thorough research to identify market
trends, consumer behavior, and competitive positioning, equipping businesses with
the information needed to make informed decisions.

Methodologies in Advanced Business Consulting

Advanced business consulting employs various methodologies to ensure effective and
measurable outcomes for clients. Some of the commonly used methodologies include:

Lean Six Sigma

This methodology focuses on improving process efficiency by eliminating waste and
reducing variation. Lean Six Sigma combines principles from lean manufacturing and Six
Sigma to enhance operational performance.

Agile Methodology

Originally developed for software development, agile methodology emphasizes flexibility



and collaboration. Consultants apply agile principles to help organizations adapt quickly to
changes and improve project management.

SWOT Analysis

SWOT analysis is a strategic planning tool used to identify the strengths, weaknesses,
opportunities, and threats related to a business. Consultants facilitate this analysis to help
organizations make informed decisions.

Balanced Scorecard

This methodology provides a framework for tracking organizational performance against
strategic goals. It integrates financial and non-financial metrics to give a comprehensive
view of business performance.

Benefits of Advanced Business Consulting

The advantages of engaging in advanced business consulting are numerous and can
significantly impact an organization’s success. Some of the key benefits include:

Enhanced Efficiency: By identifying and eliminating inefficiencies in business
processes, organizations can operate more smoothly and cost-effectively.

Expert Insights: Consultants bring specialized knowledge and experience, providing
valuable insights that may not be available internally.

Objective Perspective: An external consultant can offer an unbiased viewpoint,
identifying issues that internal teams may overlook.

Risk Management: Advanced business consultants help organizations identify
potential risks and develop strategies to mitigate them.

Informed Decision-Making: With thorough research and analysis, consultants
provide data-driven recommendations that enable better decision-making.

Trends Shaping the Future of Business Consulting

The landscape of business consulting is continuously evolving, influenced by technological
advancements and changing market dynamics. Some key trends include:



Digital Transformation

As businesses increasingly adopt digital technologies, consultants are playing a crucial role
in guiding organizations through digital transformation initiatives. This includes integrating
new technologies and rethinking business models to leverage digital capabilities.

Data Analytics

Advanced business consulting is increasingly reliant on data analytics to inform strategies
and decisions. Consultants utilize big data to uncover insights about consumer behavior,
market trends, and operational performance.

Sustainability Consulting

With a growing emphasis on corporate social responsibility, many consultants are focusing
on sustainability practices. They help organizations develop strategies to reduce their
environmental impact and promote sustainable growth.

Remote Consulting

The rise of remote work has led to an increase in virtual consulting engagements.
Consultants are adapting to this trend by utilizing technology to provide services remotely,
enabling flexibility and access to a broader client base.

Choosing the Right Advanced Business
Consulting Partner

Selecting the right consulting partner is critical for organizations seeking to maximize the
benefits of advanced business consulting. Here are some factors to consider:

Expertise and Experience: Evaluate the consultant's experience in your industry
and their track record of success.

Services Offered: Ensure the consultant provides services that align with your
organization’s needs and goals.

Understanding of Your Business: A good consultant should demonstrate a clear
understanding of your business challenges and objectives.



Reputation and References: Look for testimonials and case studies that showcase
the consultant's effectiveness and client satisfaction.

Approach and Methodology: Understand the consultant’s approach to problem-
solving and whether it aligns with your organization’s culture.

Conclusion

Advanced business consulting is an essential resource for organizations aiming to navigate
the complexities of today’s business environment. By leveraging expert insights, innovative
methodologies, and strategic planning, businesses can enhance their operational efficiency
and drive sustainable growth. As the consulting landscape continues to evolve with trends
such as digital transformation and data analytics, organizations must be proactive in
selecting the right consulting partner to achieve their objectives. Investing in advanced
business consulting is not just about addressing immediate challenges; it is about
positioning your organization for long-term success in a competitive market.

Q: What is advanced business consulting?
A: Advanced business consulting refers to a specialized approach to advising organizations
on strategic planning, operational efficiency, and growth strategies, providing tailored
solutions to complex business challenges.

Q: What are the main services provided by advanced
business consultants?
A: Key services include strategic planning, operational improvement, change management,
financial advisory, and market research and analysis, all aimed at enhancing business
performance.

Q: How can advanced business consulting benefit my
organization?
A: Benefits include improved efficiency, access to expert insights, an objective perspective
on challenges, better risk management, and data-driven decision-making capabilities.

Q: What methodologies are commonly used in advanced
business consulting?
A: Common methodologies include Lean Six Sigma, Agile Methodology, SWOT Analysis, and
the Balanced Scorecard, each offering unique frameworks for addressing business issues.



Q: What trends are currently shaping the future of
business consulting?
A: Key trends include digital transformation, the use of data analytics, a focus on
sustainability consulting, and the rise of remote consulting practices.

Q: How do I choose the right advanced business
consulting partner?
A: Consider factors such as the consultant's expertise, services offered, understanding of
your business, reputation, and their approach to problem-solving.

Q: Is advanced business consulting only for large
organizations?
A: No, advanced business consulting can benefit organizations of all sizes, as it addresses
specific challenges and opportunities relevant to each business's context.

Q: How long does an advanced business consulting
engagement typically last?
A: The duration of an engagement can vary widely based on the project scope, ranging
from a few weeks to several months or even ongoing partnerships.

Q: Can advanced business consultants help with digital
transformation?
A: Yes, advanced business consultants are equipped to guide organizations through digital
transformation initiatives, helping them integrate new technologies and adapt their
business models accordingly.

Q: What qualifications should an advanced business
consultant have?
A: Qualifications may include relevant degrees, certifications in consulting methodologies,
and extensive industry experience, along with a proven track record of successful projects.

Advanced Business Consulting
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  advanced business consulting: Transportation Management with SAP TM 9 Jayant
Daithankar, Tejkumar Pandit, 2014-08-07 The implementation of a TMS solution is a highly complex
and mission critical project. If executed correctly a good TMS can deliver a number of benefits to the
organization in terms of optimization, greater efficiency, reduced errors and improved revenue
through accurate invoicing. However a number of projects fail to realize these benefits for a host of
reasons such as an incorrect product selection, over customization of the system and lack of detailed
processes. The evaluation and selection of the right transportation management system is a very
critical step in the successful implementation of a TMS product as well as ensuring that the
organization is able to realize the benefits expected from the system. Transportation Management
with SAP TM 9 is a guide for CIO/CXOs evaluating options for various transportation management
solutions available in the market and helps inappropriate decision making before committing
investment. A proven evaluation framework and guidance provided in the book can help decision
makers with product selection and help to create a business case for management approval and
design a future roadmap for the organization. The book provides a comprehensive understanding of
what SAP transportation management is and is useful for teams involved in TM Implementation and
roll outs to ensure preparedness. The book explains end-to-end freight life cycle processes,
functional system landscape, implementation challenges and post go-live precautions required to
optimize investments in SAP TM. Transportation Management with SAP TM 9 also acts as a step by
step implementation guide with details of configuration required to set up a TM9 system. This book
also covers the upgrade of SAP TM8 to SAP TM9 which will be useful for existing clients who are on
TM 8. Nonavailability of SAP TM skilled resources is a major challenge faced by organizations and
the book provides a detailed competency building plan along with skill setrequirements to create a
competent and trained workforce to manage-transformation.The current book available in the
market on SAP TM is based on Version 6 release which does not cover air freight processes. Our
book covers end-to-end air freight configuration scenarios for logistic companies.
  advanced business consulting: Implementing Order to Cash Process in SAP Chandrakant
Agarwal, 2021-05-14 Implement critical business processes with mySAP Business Suite to integrate
key functions that add value to every facet of your organization Key FeaturesLearn master data
concepts and UI technologies in SAP systemsExplore key functions of different sales processes,
order fulfillment options, transportation planning, logistics execution processes, and customer
invoicingConfigure the Order to Cash process in SAP systems and apply it to your business
needsBook Description Using different SAP systems in an integrated way to gain maximum benefits
while running your business is made possible by this book, which covers how to effectively
implement SAP Order to Cash Process with SAP Customer Relationship Management (CRM), SAP
Advanced Planning and Optimization (APO), SAP Transportation Management System (TMS), SAP
Logistics Execution System (LES), and SAP Enterprise Central Component (ECC). You'll understand
the integration of different systems and how to optimize the complete Order to Cash Process with
mySAP Business Suite. With the help of this book, you'll learn to implement mySAP Business Suite
and understand the shortcomings in your existing SAP ECC environment. As you advance through
the chapters, you'll get to grips with master data attributes in different SAP environments and then
shift focus to the Order to Cash cycle, including order management in SAP CRM, order fulfillment in
SAP APO, transportation planning in SAP TMS, logistics execution in SAP LES, and billing in SAP
ECC. By the end of this SAP book, you'll have gained a thorough understanding of how different SAP
systems work together with the Order to Cash process. What you will learnDiscover master data in
different SAP environmentsFind out how different sales processes, such as quotations, contracts,
and order management, work in SAP CRMBecome well-versed with the steps involved in order
fulfillment, such as basic and advanced ATP checks in SAP APOGet up and running with
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transportation requirement and planning and freight settlement with SAP TMSExplore warehouse
management with SAP LES to ensure high transparency and predictability of processesUnderstand
how to process customer invoicing with SAP ECCWho this book is for This book is for SAP
consultants, SME managers, solution architects, and key users of SAP with knowledge of end-to-end
business processes. Customers operating SAP CRM, SAP TMS, and SAP APO as part of daily
operations will also benefit from this book by understanding the key capabilities and integration
touchpoints. Working knowledge of SAP ECC, SAP CRM, SAP APO, SAP TMS, and SAP LES is
necessary to get started with this book.
  advanced business consulting: Who Owns Whom , 2008
  advanced business consulting: A Cynic’s Business Wisdom Jay J. Silverberg, 2020-10-08 A
Cynic’s Business Wisdom is an entrepreneur’s manual from the edgy perspective that cynicism
teaches us to have a healthy respect for the unexpected. It equips us to effectively deal with
real-world business challenges and capitalize on opportunities. Essentially, it is the flip side of all
those “instant-gratification-sugar-coated-success-guaranteed-get-rich-overnight” books. This manual
is a keen reflection of converting collegiate knowledge into actions that are intended to give you an
advantage in dealing with people, selling, networking, negotiating, managing, and controlling every
business situation you find yourself in. It responds to questions posed and issues raised by
entrepreneurs, academics, trainers, mentors, and businesspeople over all my years delivering
business consulting, and expounds on my advanced business workshops, and on my very own
business ventures. Business often is not pretty. Business is not always fair. People are out to win at
virtually any cost. Those footsteps you hear are a constant reminder that you have a target on your
back. Flexible business ethics are part of empowering you to play by your own rules, recognize that
business is a game, nobody owes you a break, there are no black-and-white norms, and that business
ethics are flexible. Understand how to play the game to win.
  advanced business consulting: Agents, Actors, Actorhood Hokyu Hwang, Jeannette A.
Colyvas, Gili S. Drori, 2019-04-05 This volume gathers a range of institutional perspectives
investigating what the devolution of state power and the so-called democratization of social action
means for the nature of authority and how the multiplicity and variety of social actors impacts
societies worldwide, extending from focus on agents to actors to actorhood.
  advanced business consulting: Advanced Information Systems Engineering Workshops
Marko Bajec, Johann Eder, 2012-07-04 This book constitutes the thoroughly refereed proceedings of
eight international workshops held in Gdańsk, Poland, in conjunction with the 24th International
Conference on Advanced Information Systems Engineering, CAiSE 2012, in June 2012. The 35 full
and 17 short revised papers were carefully selected from 104 submissions. The eight workshops
were Agility of Enterprise Systems (AgilES), Business/IT Alignment and Interoperability (BUSITAL),
Enterprise and Organizational Modeling and Simulation (EOMAS), Governance, Risk and
Compliance (GRCIS), Human-Centric Process-Aware Information Systems (HC-PAIS), System and
Software Architectures (IWSSA), Ontology, Models, Conceptualization and Epistemology in Social,
Artificial and Natural Systems (ONTOSE), and Information Systems Security Engineering (WISSE).
  advanced business consulting: Computerworld , 1995-02-27 For more than 40 years,
Computerworld has been the leading source of technology news and information for IT influencers
worldwide. Computerworld's award-winning Web site (Computerworld.com), twice-monthly
publication, focused conference series and custom research form the hub of the world's largest
global IT media network.
  advanced business consulting: Patient-Provider Communications: Caring to Listen
Valerie A. Hart, Hart, 2010-10-25 Patient-Provider Communications: Caring to Listen offers specific
patient communication for advanced practice nurses. Role-plays for different clinical situations, with
varying patient populations, provide a bridge for implementing communication strategies in the
clinical setting. Each chapter gives a brief synopsis of current communication theories that relate to
the topic and which drive communication strategies with patients. Communication and Journaling
exercises are included at the end of each chapter! Accompanied by PowerPoint Slides © 2010 | 320



pages
  advanced business consulting: Consultants & Consulting Organizations Directory
Cengage Gale, 2009-05-12
  advanced business consulting: Plunkett's Almanac of Middle Market Companies 2009 Jack W.
Plunkett, 2008-08 A business development tool for professionals, marketers, sales directors,
consultants and strategists seeking to understand and reach middle market American companies. It
covers important business sectors, from InfoTech to health care to telecommunications. Profiles of
more than 500 leading US middle market companies. Includes business glossary, a listing of
business contacts, indexes and database on CD-ROM.
  advanced business consulting: Current Trends in Entrepreneurship: Entrepreneurial
Orientation, Intention, and Alertness Anna Ujwary-Gil, 2023-01-01 Business consulting, knowledge
absorptive capacity, and innovativeness: A triangular model for micro and small enterprises in
Poland Abstract PURPOSE: This paper proposes a triangular relationship between business
consulting, knowledge absorptive capacity, and innovativeness. The role of knowledge absorptive
capacity in stimulating the impact of business consulting on innovativeness is studied.
METHODOLOGY: An empirical study is conducted using the CATI method, and it is based on data
concerning 382 Polish micro and small enterprises. Qualitative variables reflecting using business
consulting, knowledge absorptive capacity and innovativeness are defined. The multivariate discrete
choice model taking into account relationships among these constructs, is proposed and its
parameters are estimated. FINDINGS: The results of the empirical research indicate that business
consulting in Poland and similar countries may help firms implement innovative solutions.
Knowledge absorptive capacity stimulates innovativeness and has a positive impact on the
relationship between using business consulting and improvement in innovativeness. Though the
frequency of using business consulting is an important factor in improving innovativeness,
cooperation between a consultant and a manager matters more. IMPLICATIONS: Results of the
empirical research indicate that cooperation between a consultant and a manager may help reduce
differences of opinion and internal conflicts. A higher propensity to cooperate may significantly
improve the functioning of an enterprise. Business consulting has an indirect and direct effect on
innovativeness. It has a positive impact on knowledge absorptive capacity, while better knowledge
stimulates innovativeness. ORIGINALITY AND VALUE: An original triangular model of the
relationship between business consulting, knowledge absorptive capacity, and innovativeness is
proposed. Advanced econometric methods are used in order to find complex relationships between
using business consulting, knowledge absorptive capacity, and improvement in innovativeness.
Moreover, results of the estimation of the parameters of the econometric model provide interesting
recommendations for policies supporting the development of business consulting in the Polish
economy. Keywords: business consulting, knowledge absorptive capacity, innovativeness,
multivariate discrete choice model, development support policy, econometric model, economy
Sustainable development and entrepreneurship in emerging countries: Are sustainable development
and entrepreneurship reciprocally reinforcing? Abstract PURPOSE: Entrepreneurship seen as an
engine for economic development is especially desirable for emerging countries to support rapid
growth. Moreover, entrepreneurs can support social transformation in favor of more sustainable
products and services. Sustainable orientation of entrepreneurship contributes to sustainable
development goals and prevents environmental deprivation. However, the sustainable development
agenda can also influence entrepreneurship. METHODOLOGY: The conducted bibliometric analysis
confirmed the growing interest among scholars in the correlation of entrepreneurship to
sustainability in the last years. Furthermore, panel regression (static model) was used to explore the
variables on entrepreneurship influencing the sustainable development goal (SDG) index in
emerging countries, and Levin, Lin and Chu (LLC), W-Stat – IPS, ADF-Fisher Chi-Square, and
PP-Fisher Chi-Square tests were applied to analyze the variables stationarity. In order to examine
the existence of structural breaks, the robustness was checked on single cross-section units and on
the whole panel dataset. In addition, the Hausmann test was used to select between random and



fixed effects, and heteroskedasticity of residues, autocorrelation of residues and dependence of
residues between the panels were conducted. Data was analyzed through Eviews 13. FINDINGS:
This paper investigates the relationship between sustainability and entrepreneurship in emerging
countries. It discusses the impact of sustainable development on entrepreneurship and the influence
of entrepreneurship on sustainable development. IMPLICATIONS: The study results can be used by
governments and policymakers to plan their strategies and policies concerning entrepreneurship
and implementation of sustainable development goals. They should promote entrepreneurial activity
and control the negative environmental impact of enterprises simultaneously. ORIGINALITY AND
VALUE: The research addresses the gap in the literature concerning the relationship between
sustainable development and sustainable entrepreneurship. The paper examines the reciprocal
relationship between sustainable development and entrepreneurship with an emphasis on emerging
countries. Keywords: entrepreneurship, sustainability, sustainable development, sustainable
entrepreneurship, emerging countries, entrepreneurs Is Team Entrepreneurial Orientation
important in generating creative business ideas? The moderating role of team-perceived
heterogeneity and the individual creative mindset Abstract PURPOSE: The study aims to unveil if
Team Entrepreneurial Orientation (TEO) facilitates identification of creative market opportunities
understood as novelty and quality business ideas. Entrepreneurial Orientation (EO) has rarely been
measured at a team level and few studies have attempted to examine the relationship between EO
and actual creative outcomes. The proposed research model searches for new patterns that can
foster creativity of entrepreneurial teams. In addition, the research adds the moderating effect of
perceived team heterogeneity and individual creative mindset (Growth-Creative and Fixed-Creative
Mindsets) as contingency variables to improve the understanding under which circumstances the
entrepreneurial teams generate creative business ideas. METHODOLOGY: The research sample
comprises entrepreneurial teams from the Mondragon Team Academy in the Basque Country, Spain.
The survey data were collected after the entrepreneurial teams performed idea generation. The
applied experiment of idea generation of entrepreneurial teams has not been generated for the
purpose of the study but it formed part of the natural processes of the selected sample of teams. The
novelty and quality of business ideas were evaluated by experts in the field. The data relationships
were analyzed through partial least square structural equation modeling (PLS-SEM). FINDINGS:
Entrepreneurial Orientation of teams leads to product-market entries but not necessarily to novel
product-market entries. Entrepreneurially oriented teams have a greater tendency to generate
quality and slightly modified existing business ideas rather than to generate novel market
opportunities. The applied moderators present different interaction results with the studied
relationships. Specifically, individuals with a Fixed-Creative Mindset in a team have an antagonistic
interaction on the TEO-Quality relationship. Team-Perceived Heterogeneity and Growth-Creative
Mindset of individuals have no effect on either the TEO-Quality or the TEO-Novelty link.
IMPLICATIONS: The research demonstrates the importance of contextualization of the nature of
creativity in EO as a crucial antecedent of market innovations. Our study adds to the literature and
practice by providing evidence that EO at a team level (TEO) plays a critical role in exploring
product-market entries, given that TEO facilitates Quality outcomes only. Entrepreneurially oriented
teams do not easily achieve Novel outcomes that allow them to enter new markets. Individuals with
Fixed Creative Mindset in a team should be avoided as they block the relationship between Team
Entrepreneurial Orientation and Quality. Likewise, our study supports the validity of Entrepreneurial
Orientation at a team level, which can lead to more suitable practical implications for a team and its
creativity management if applied. It could help in developing appropriate team formation and team
management practices. ORIGINALITY AND VALUE: The study proposes rare and unique EO analysis
at a team level and at young companies’ level (start-up). The study contributes to the original and
overlooked in the literature conceptualization of EO within Schumpeter’s perspective of “creative
destruction” in entrepreneurial activities. The examined theoretical foundations of EO led to clearer
antecedents of behavioural effects of entrepreneurial teams towards product-market entries. The
study initiates, identifies and calls for new further research lines to contribute to a greater and



contingent understanding of how entrepreneurial teams generate creative business ideas, especially,
novel business ideas, which are necessary for “creative destruction”, the EO construct itself and
overall economic development. Keywords: entrepreneurship, creativity, team, entrepreneurial
orientation, creative outcomes. Subjective norms and entrepreneurial intention: A moderated-serial
mediation model Abstract PURPOSE: This study aims to clarify the effect mechanism of subjective
norms on entrepreneurial intention. The results of how subjective norms contribute to forming
start-up intention are inconsistent and unclear, which is notable in previous research. By integrating
the theory of planned behavior and the theory of self-efficacy, we investigate whether
entrepreneurial self-efficacy and attitude toward entrepreneurship serially mediate the relationship
between subjective norms and intention to start a business. In addition, this study examines the
moderate role of entrepreneurial education on the serial indirect effect of subjective norms on
entrepreneurial intention via entrepreneurial self-efficacy and attitude toward entrepreneurship.
METHODOLOGY: This study utilized a sample of 958 master’s students in Vietnam to investigate a
moderated-serial mediation model of subjective norms on entrepreneurial intention. Confirmatory
factor analysis (CFA) was carried out to check the reliability and validity of the scales. Then, the
SPSS PROCESS macro developed by Hayes was employed to test the research model. Specifically,
Model 6 was used to examine the serial indirect effect of subjective norms on start-up intention and
Model 84 was implemented to investigate the moderate effect of entrepreneurial education.
FINDINGS: The results of this study found that entrepreneurial self-efficacy and entrepreneurial
attitude significantly mediate subjective norms’ effect on entrepreneurial intention. Especially, the
results reveal that the serial mediation effect of entrepreneurial self-efficacy and attitude toward
entrepreneurship was significant and entrepreneurial self-efficacy and attitude toward
entrepreneurship played a fully mediating role in the relationship between subjective norms and
start-up intention. In addition, this study found that the serial mediation effect of subjective norms
on start-up intention via entrepreneurial self-efficacy and entrepreneurial attitude was negatively
moderated by entrepreneurial education. IMPLICATIONS: The results of this study further clarify
the relationship between subjective norms and entrepreneurial intention and the role of
entrepreneurial education, therefore, contributing to narrowing the notable gap between this
relationship. Besides, our study provides several implications for governments and policymakers to
promote the intention to start a business. The finding of our study indicates that subjective norms
are an important factor in promoting entrepreneurial intention. Therefore, policymakers should take
some actions to promote entrepreneurial culture, such as strengthening propaganda activities to
promote the image of successful entrepreneurs, praising businesses and entrepreneurs who
contribute to society, and giving evidence of their contribution to the development of the country.
Promoting an entrepreneurial culture may increase peer group pressure on potential entrepreneurs,
thus enhancing the intention to start a business. ORIGINALITY AND VALUE: This study expects to
contribute to a better understanding of the effect mechanism of subjective norms on entrepreneurial
intention and explain the role of entrepreneurial education in this relationship. This study explores
the mediating role of entrepreneurial self-efficacy and entrepreneurial attitude in the relationship
between subjective norms and the intention to start a business. Additionally, this study demonstrates
that entrepreneurial education weakens the serial mediation model of subjective norms on the
intention to start a business. Keywords: subjective norm, entrepreneurial self-efficacy, attitude
toward entrepreneurship, entrepreneurial intention, entrepreneurial education, the theory of
planned behavior, the theory of self-efficacy, moderated-serial mediation model An overview of the
empirical research on entrepreneurial alertness using a systematic literature review method
Abstract PURPOSE: In the last two decades, the concept of entrepreneurial alertness (EA) has been
considered a key element in investigating how individuals recognize entrepreneurial opportunities.
Consequently, research on entrepreneurial alertness has grown considerably, attracting
researchers’ attention from not only the field of entrepreneurship, but also other academic
disciplines through which this concept has been studied from a variety of perspectives. Therefore, it
is time to document researchers’ cumulative knowledge on entrepreneurial alertness. The present



study aims to provide a comprehensive qualitative review and evaluation of the empirical
entrepreneurial alertness research. METHODOLOGY: Based on a multi-step approach used in
previous studies, which guarantees a systematic, transparent, and replicable literature review, this
study identified a final sample of 84 articles published in scientific journals between 2005 and 2021
that empirically tested the concept of EA. The publications were sourced from the Web of Science
database. Their analysis involved the evolution of published articles, the journals that have published
the most articles, the countries where the research was undertaken, the measurement scales that
have been used, and the research models in which entrepreneurial alertness has been hypothesized
and examined through empirical research. FINDINGS: The results show that empirical research on
entrepreneurial alertness grew significantly from 2016 to 2021, during which period almost 11
articles per year were published. Seven of the journals that published the articles contributed 28
percent of the total publications. Also, the results confirm that most of the empirical research on
alertness has been carried out in developing economies, from which China stands out with 14
publications, representing 16 percent of the total. Additionally, the results confirm the growing
consensus regarding the conceptualization and measurement of entrepreneurial alertness. Finally,
the review resulted in the identification of five broad research models in which EA has been
hypothesized and examined through empirical research: antecedents, consequences, mediation,
moderation, and moderated mediation. The model examining the consequences or outcomes of
entrepreneurial alertness has received the most attention, with 59 articles in this context.
IMPLICATIONS FOR THEORY AND PRACTICE: The identification of concepts and the type of
relationship they have with entrepreneurial alertness help evaluate the advances of empirical
research as well as the areas of opportunity. In this way, future studies can strengthen research and
thus advance the general knowledge of alertness. The most studied topics are also a reflection of the
contribution of entrepreneurial alertness toward practice, both at the individual and organizational
levels. In addition, researchers interested in entrepreneurial alertness are encouraged to consider
the progress made in the measurement of this aspect, which offers alternatives for investigation.
ORIGINALITY AND VALUE: Based on the review of the literature, this study organizes the empirical
research of entrepreneurial alertness in different research models, which provide important insights
into its process. Moreover, this study uncovers potential areas to be addressed and thereby
contributes to the study of entrepreneurial alertness. Keywords: entrepreneurial alertness,
systematic literature review, entrepreneurial opportunity, research models, opportunity recognition,
alertness, entrepreneurship The linkage between economic literacy and students’ intention of
starting business: The mediating role of entrepreneurial alertness Abstract PURPOSE: Enhancing
the number of entrepreneurs is a major study to combat economic and social problems.
Psychological factors considered as effective stimulants for entrepreneurial behavior have attracted
many researchers in the last decade. The purpose of this research attempts to examine how the
influence of economic literacy can promote the intention of starting a new business among students
and explore the role of entrepreneurial alertness in mediating this relationship. METHODOLOGY:
The research adopted a quantitative approach in which hypotheses were statistically estimated using
partial least square structural equation modeling (PLS-SEM) based on survey data using a
self-administered questionnaire (n=450) from several universities in Indonesia. FINDINGS: The
analysis indicates that economic literacy has a significant effect on students’ entrepreneurial
alertness and intention to start a new business. Indeed, entrepreneurial alertness can mediate the
relationship between economic literacy and the intention of starting a new business. However,
among entrepreneurial alertness dimensions, scanning and search failed in determining the
students’ intention of starting a new business. IMPLICATIONS: The result of this research can
provide insight into the literature on the entrepreneurship theme and policymakers concerned with
delivering new business creation. Besides, educational institutions can consider the matter of
economic literacy to be part of their curricula in order to foster the students’ intention of starting a
business. In addition, economic literacy also needs to be associated with examples relevant to
entrepreneurial activities, especially in production, distribution, and online marketing. ORIGINALITY



AND VALUE: The interesting findings of this paper serve as a reminder that entrepreneurial
alertness is one of the predictor variables and mediators for raising the students’ intention. This
implies that entrepreneurial alertness can be enhanced by economic literacy, as well as how they
need to be used to improve course curriculum and the teaching pedagogy. Furthermore, educational
institutions could provide business internship programs and entrepreneurship incubators to raise
the students’ intention of starting business. Keywords: economic literacy, entrepreneurial alertness,
intention, starting business
  advanced business consulting: Deep Consulting: Engineering Intelligent Solutions from Data
to Decision PALLAV KUMAR KAULWAR , ......................
  advanced business consulting: Digital Transformation of the Consulting Industry Volker
Nissen, 2017-12-28 This book discusses the opportunities and conditions that digital technology
provides to extend, innovate and differentiate the services offered by consulting companies. It
introduces suitable artefacts like web-based consulting platforms, consulting applications, semantic
technologies and tools for data mining and collaboration. Furthermore it examines concepts to
evaluate the virtualization of consulting processes and showcases how solutions can be developed to
blend traditional and digital consulting models. Presenting state-of-the-art research and providing a
comprehensive overview of the methods and techniques needed for digital transformation in the
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