action plan for a business

action plan for a business is a strategic blueprint that guides organizations in achieving their
goals and objectives. Developing an effective action plan is crucial for businesses of all sizes, as it
provides a structured approach to not only identify and prioritize tasks but also allocate resources
efficiently. This comprehensive article will delve into the essential components of an action plan, the
steps involved in its creation, and best practices for implementation. By understanding how to craft
an actionable business plan, leaders can drive their teams toward success and foster a culture of
accountability and progress.

The following sections will cover the importance of an action plan, key components to include, a
step-by-step guide for creating one, and tips for effective execution. Additionally, we will provide
insights into common pitfalls to avoid and how to measure the success of your action plan.
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Importance of an Action Plan

Creating an action plan for a business is fundamental for several reasons. Firstly, it serves as a
roadmap that outlines the necessary steps to achieve specific objectives. This clarity not only
enhances focus but also ensures that all team members are aligned with the organization's vision.
Secondly, an action plan facilitates better resource management. By clearly defining tasks and
deadlines, businesses can allocate personnel and financial resources more effectively, minimizing
waste and maximizing productivity.

Additionally, having a structured action plan fosters accountability within teams. When
responsibilities are clearly assigned, team members understand their roles and contributions to the
overall objectives. This accountability encourages ownership and can lead to improved performance.
Furthermore, an action plan allows for measurable outcomes, enabling businesses to track progress
and make necessary adjustments along the way. This adaptability is crucial in today’s fast-paced
business environment, where conditions can change rapidly.



Key Components of an Action Plan

To create an effective action plan, several key components must be included. Understanding these
elements is crucial for ensuring that the plan is comprehensive and actionable.

Objectives

The first component of an action plan is clearly defined objectives. These should be specific,
measurable, achievable, relevant, and time-bound (SMART). By setting SMART objectives,
businesses can ensure that their goals are clear and attainable.

Tasks

Each objective should be broken down into actionable tasks. These tasks are the specific steps that
need to be taken to achieve the broader goals. Clearly listing these tasks helps in understanding
what needs to be done and by whom.

Timeline

A well-structured timeline is essential for an action plan. This includes start and end dates for each
task, as well as milestones that indicate progress. Establishing a timeline helps to keep the team
accountable and ensures that the project stays on track.

Resources

Identifying the resources required to complete each task is another critical component. This includes
human resources, financial resources, and any tools or technology needed. By outlining these
requirements, businesses can plan effectively and avoid delays.

Responsibilities

Assigning responsibilities is vital for accountability. Each task should have a designated owner who
is responsible for its completion. This clarity helps prevent confusion and ensures that every team
member knows their role.

Steps to Create an Action Plan

Creating an action plan involves a series of structured steps. Following these steps can streamline
the process and lead to a more effective outcome.



Step 1: Define Your Goals

The first step is to define the goals you want to achieve. These should align with the overall business
strategy and vision. Involving key stakeholders in this process can ensure that the goals are
comprehensive and inclusive of different perspectives.

Step 2: Identify Tasks

Once the goals are established, the next step is to identify the specific tasks required to meet these
goals. Brainstorming sessions can be useful here, as they encourage creativity and diverse input.

Step 3: Set a Timeline

After identifying the tasks, establish a realistic timeline for their completion. Utilize project
management tools to create visual timelines that can be shared with the team. This transparency
fosters collaboration and commitment.

Step 4: Allocate Resources

Next, determine what resources are needed for each task. This includes budget considerations,
personnel assignments, and technology requirements. Ensuring that resources are allocated
effectively can prevent bottlenecks during execution.

Step 5: Assign Responsibilities

Assign specific responsibilities to team members for each task. Clearly communicate expectations
and provide any necessary training to ensure that everyone is equipped to fulfill their roles.

Step 6: Monitor Progress

Finally, establish a system for monitoring progress. Regular check-ins and updates can help identify
any issues early on, allowing for timely adjustments to the plan.

Best Practices for Implementing an Action Plan

Implementing an action plan effectively requires certain best practices to ensure success. Following
these guidelines can enhance the overall execution of the plan.

Engage Your Team

Engaging your team throughout the process is vital. Regular communication and feedback loops
encourage collaboration and ensure that everyone remains motivated and informed about progress.



Use Technology

Utilizing project management software can streamline the execution of your action plan. These tools
help in tracking progress, managing deadlines, and facilitating communication among team
members.

Document Everything

Thorough documentation is essential for accountability and future reference. Keeping records of
decisions, changes, and outcomes can provide valuable insights for future projects.

Be Flexible

Flexibility is key in today’s dynamic business environment. Be prepared to adapt your action plan as
needed based on feedback, changing circumstances, or new information.

Common Pitfalls to Avoid

While creating and implementing an action plan, it is important to be aware of common pitfalls that
can derail the process. Avoiding these can significantly enhance the chances of success.

Lack of Clarity

One of the most significant pitfalls is a lack of clarity regarding objectives and tasks. Ensure that
every team member understands the goals and their specific responsibilities to prevent confusion.

Neglecting Follow-Up

Failing to follow up on progress can lead to stagnation. Regular check-ins and updates are crucial
for maintaining momentum and addressing issues promptly.

Overlooking Resource Allocation

Inadequate resource allocation can hinder progress. Ensure that necessary resources are available
and that team members are not overburdened with tasks.

Measuring Success of Your Action Plan

Measuring the success of an action plan is essential for understanding its effectiveness and
informing future strategies. Establishing clear metrics and evaluation methods can provide valuable
insights.



Define Key Performance Indicators (KPIs)

Setting KPIs related to the objectives of the action plan allows for quantifiable measurements of
success. Examples of KPIs might include revenue growth, customer satisfaction scores, or project
completion rates.

Regular Reviews

Conducting regular reviews of the action plan’s progress is critical. These reviews can help identify
what is working well and where adjustments are needed.

Feedback Mechanisms

Implement feedback mechanisms to gather input from team members and stakeholders. This
feedback can provide insights into the plan's effectiveness and areas for improvement.

Conclusion

In summary, an action plan for a business is an invaluable tool for guiding organizations toward their
goals. By understanding the importance of a structured approach, businesses can create
comprehensive action plans that encompass clear objectives, actionable tasks, timelines, resource
allocation, and responsibilities. Following the outlined steps and best practices enhances the
likelihood of successful implementation, while being aware of common pitfalls can prevent setbacks.
Ultimately, measuring success through defined metrics and continuous feedback will allow
businesses to refine their strategies and achieve long-term success.

Q: What is an action plan for a business?

A: An action plan for a business is a strategic document outlining the steps and resources necessary
to achieve specific goals and objectives. It details tasks, timelines, and responsibilities, providing a
roadmap for implementation.

Q: How do I create an effective action plan?

A: To create an effective action plan, define your goals, identify specific tasks, set a realistic
timeline, allocate necessary resources, assign responsibilities, and establish a system for monitoring
progress.

Q: Why is accountability important in an action plan?

A: Accountability is crucial in an action plan as it ensures that team members understand their roles,
promotes ownership over tasks, and encourages timely completion of objectives, thereby increasing
overall productivity.



Q: What are some common pitfalls in action plan execution?

A: Common pitfalls include lack of clarity in objectives, neglecting regular follow-ups, inadequate
resource allocation, and failure to adapt the plan to changing circumstances.

Q: How can I measure the success of my action plan?

A: Success can be measured by defining key performance indicators (KPIs), conducting regular
progress reviews, and implementing feedback mechanisms to assess effectiveness and areas for
improvement.

Q: What role does team engagement play in an action plan?

A: Team engagement is essential as it fosters collaboration, ensures alignment with objectives, and
motivates team members to take ownership of their tasks, ultimately leading to a higher likelihood of
success.

Q: Can an action plan be modified during execution?

A: Yes, an action plan can and should be modified as needed based on feedback, progress, and
changing circumstances to ensure that it remains relevant and effective in achieving its goals.

Q: What tools can help in creating an action plan?

A: Project management software and collaboration tools can assist in creating, tracking, and
managing an action plan by providing visual timelines, task assignments, and communication
features.

Q: How often should I review my action plan?

A: Regular reviews are recommended, typically at least monthly or quarterly, depending on the
project scope, to assess progress, make necessary adjustments, and ensure alignment with business
objectives.

Q: What is the difference between an action plan and a
business plan?

A: An action plan is a specific, tactical document detailing how to achieve particular goals within a
certain timeframe, while a business plan is a broader strategic document outlining the overall vision,
mission, and direction of a business.
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action plan for a business: Advances in Construction ICT and e-Business Srinath Perera,
Bingunath Ingirige, Kirti Ruikar, Esther Obonyo, 2017-05-08 This internationally conducted study of
the latest construction industry practices addresses a broad range of Information and
Communication Technology applications. Drawing on research conducted in the US and UK, this
book presents the state of the art of various ebusiness processes, and examines BIM, virtual
environments and mobile technologies. Innovation is a theme that runs throughout this book, so in
addition to the direct impact of these new technical achievements, it also considers the management
styles that helped them to emerge. Examples from industry are illustrated with case studies and
presented alongside research from some of the best known academics in this field. This book is
essential reading for all advanced students and researchers interested in how ICT is changing
construction management and the construction industry.

action plan for a business: From Business Strategy to IT Action Robert J. Benson, Tom
Bugnitz, 2004-02-23 From Business Strategy to IT Action gives companies of all sizes the tools to
effectively link IT to business strategy and produce effective, actionable strategies for bottom-line
results. The authors present CEOs, CFOs, CIOs, and IT managers with a powerful and accessible
resource packed with such useful material as: * The Strategy-to-Bottom-Line Value Chain, which
integrates the management practices relating to planning, prioritization, alignment, and assessing a
company's entire IT budget * Methods for using IT Impact Management to establish IT culture and
performance models for the business/IT connection * The IT Improvement Zone, which quickly
identifies where a company can focus its energies for maximum results * And much more

action plan for a business: Business Plans Kit For Dummies Steven D. Peterson, Peter E.
Jaret, Barbara Findlay Schenck, 2013-11-14 Discover the ins and outs of constructing a winning
business plan When you're establishing, expanding, or re-energizing a business, the best place to
start is with your business plan. Whether you want start-up money from investors or are looking to
expand or re-energize your business, a business plan will give you a defined road map to help you
get your business moving. Business Plans Kit For Dummies, 4th Edition has been updated to give
you the very latest information on today's current economy and its impact on business plans; dealing
with venture capitalists; getting start-up money in any economy; incorporating social and ecological
responsibility issues; and developing a plan conducive to marketplace changes and advancements.
Refreshed examples and data sources for planning Updated ten top plans section CD includes new
forms, worksheets, and resources If you're a small business owner, investor, or entrepreneur looking
for expert guidance and friendly tips on developing and implementing a strategic plan to help your
business succeed in any economy, Business Plans Kit For Dummies has you covered! Note:
CD-ROM/DVD and other supplementary materials are not included as part of the e-book file, but are
available for download after purchase.

action plan for a business: How to Start Your Own Business DK, 2021-02-09 Discover
everything you need to know to set up and run your own business successfully with this uniquely
visual guide. Combining clear, jargon-free language and bold, explanatory illustrations, How to Start
Your Own Business shows you how to shape your ideas into a profitable venture, taking you step by
step through everything from business plans to branding. Packed with practical, authoritative info
and graphics that demystify complex topics such as securing investors, establishing an online
presence, and managing finances, this ebook gives you all the tools you need to understand how a
modern startup works, and then start your own. Much more than a standard business-management
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or self-help book, How to Start Your Own Business shows you what other titles only tell you,
combining solid reference with no-nonsense advice. It's the perfect primer for anyone with
entrepreneurial aspirations, and essential reading for those who simply want to learn more about
the world of business and management.

action plan for a business: Business Plans Kit For Dummies, UK Edition Steven D.
Peterson, Peter E. Jaret, Barbara Findlay Schenck, Colin Barrow, 2011-01-19 Whether you're a
business beginner with big ideas or an established company looking to review you plans in a
changing business environment this practical, user friendly guide gives you everything you need to
get started. Complete with an interactive CD packed with planning templates including; planning
documents, forms, financial worksheets, checklists, operation surveys and customer profiles in both
Word and PDF formats you’ll be armed with all you need to kick start the planning process and
create a winning business plan that suits you and your long-term business vision. Business Plans Kit
For Dummies includes UK specific information on: UK business practice Currency UK business and
financial institutions and advisory services UK taxation and VAT Partnerships and Limited company
information UK legal practice, contractual considerations and insurance matters UK specific forms
UK specific case studies New content covering online business opportunities and resources,
alternative ways in to business including franchising, network marketing and buy outs, research
methods and choosing suppliers and outsourcing will all be added to the UK edition. Table of
Contents: Part I: Laying the Foundation for Your Plan Chapter 1: Starting Your Planning Engine
Chapter 2: Generating a Great Business Idea Chapter 3: Defining Your Business Purpose Part II:
Developing Your Plan’s Components Chapter 4: Understanding Your Business Environment Chapter
5: Charting Your Strategic Direction Chapter 6: Describing Your Business and Its Capabilities
Chapter 7: Crafting Your Marketing Plan Chapter 8: Deciphering and Presenting Part III: Tailoring a
Business Plan to Fit Your Needs Chapter 9: Planning for a One-Person Business Chapter 10:
Planning for a Small Business Chapter 11: Planning for an Established Business Chapter 12:
Planning for a Not for profit Nonprofit Organization Chapter 13: Planning for an E-Business Part IV:
Making the Most of Your Plan Chapter 14: Putting Your Plan Together Chapter 15: Putting Your Plan
to Work Part V: The Part of Tens Chapter 16: Ten Signs That Your Plan Might Need an Overhaul
Chapter 17: Ten Ways to Evaluate a New Business Idea Chapter 18: Ten Ways to Fund Your
Business Plan Chapter 19: Ten Sources of Vital Information to underpin your Business Plan Chapter
20: Ten Ways to Use Your Business Plan Note: CD files are available to download when buying the
eBook version

action plan for a business: Solopreneur Business For Dummies Joe Rando, Carly Ries,
2025-08-26 Create and run your one-person business with pro advice and strategic tools
Solopreneur Business For Dummies offers advice and tools to create, grow, and manage your
business when you're going it alone. Unlike entrepreneurs, solopreneurs typically create their
businesses to serve their lives—instead of trying to scale as much as possible. To thrive in this
lifestyle, you'll need to understand the basics of business operations, financial management, sales,
and marketing. You'll also need to learn how to do all these things without burning yourself out. This
book has you covered in all those areas. You'll also learn how to create a support network that offers
guidance, emotional support, and business opportunities. Set your business up for success with this
no-nonsense Dummies guide. Build a successful business from the ground up—without employees
Avoid the common mistakes that derail many new businesses Develop a viable business idea that
aligns with your personal goals and your desired lifestyle Learn the best practices from the big guys,
tailored for a one-person business Discover tech tools that can make it easier to run your business
Learn from the stories of successful solopreneurs across industries Solopreneur Business For
Dummies is a practical and easy-to-understand resource that makes it easy to start your own solo
venture. Get the tools and insights you need to navigate the challenging yet rewarding path.

action plan for a business: Cambridge Business English Dictionary Roz Combley,
2011-11-10 The most up-to-date business English dictionary created specially for learners of English.

action plan for a business: Creation and Control of a Small Business John L. Bates, 2014-05-02



Most small businesses fail within the first few years through lack of planning, logical control
mechanisms, and basic discipline. This text is a simple guide through those processes, ensuring
some measure of success.

action plan for a business: Modernization of European Company Law and Corporate
Governance Gert-Jan Vossestein, 2010-01-01 This new book offers a substantial framework for
examining the competence or powers of the EC in the field of company law, and the requirements
for the lawful exercise of these powers (the principle of subsidiarity and the observance of Article 43
EC in particular). In order to provide a clear understanding of the practical relevance of this
framework, the author tests the provisions of specific EC company law instruments for compatibility
with the EC Treaty. Although the substantial body of EC company law that has been built up over the
years is covered, the focus is on EC company law instruments which have been adopted in
implementation of the 2003 Action Plan. The book includes a survey of the various company law
instruments (both pre-and post-Action Plan) which together make up EC company law, and discusses
the objectives of EC company law policy. -

action plan for a business: Supporting Small Business Great Britain: National Audit Office,
2006-05-24 In 2000, the Department of Trade and Industry established the Small Business Service
(SBS). This report presents four aspects of its work in more detail - SBS's role in: influencing
Government regulations and policies; facilitating small business access to finance; helping to join up
services across Government; providing advice and support to small business. The NAO report also
sets out a number of recommendations, including the following: that the current performance
measurement framework could be simplified, by reviewing the Public Service Agreement objectives
and targets; that an improvement in the programme of evaluations should align Government targets
with small business aims and objectives; that the Small Business Service actions and activities
should be supported by well documented cost-effective evidence; that the Government Action Plan
for departmental co-operation should be further developed, including specific commitments from
government departments on the actions they are undertaking and the resources they have
committed to small business issues. The latest data, from 2003 showed that of the 3.5 million
businesses in England all bar 5,400 were either small (with fewer that 50 employees) or
medium-sized (with 50 to 249 employees). Small and medium sized businesses are found in all
sectors of the economy, account for half of all business turnover and employ 57% of the England's
private sector workforce. This report examines the SBS's performance management framework and
its performance against key targets.

action plan for a business: Strategic Management in Schools and Colleges David Middlewood,
Jacky Lumby, 1998-04-28 "This book is helpful in providing a survey of where education has reached
in strategic planning in theory and practice. Helpfully, case studies are scattered throughout so
readers can compare themselves with other schools and pick up do and don't tips” - Management in
Education "The strategies presented here are quite useful to provide future directions not only to
the managers but also to the planners and trainers’ - Journal of Education Planning and
Administration This book examines the issue of strategic management in schools and colleges. The
contributors present an overview of theory in order to enhance management practice in education,
and articulate good practice on the basis of evidence in education settings. The ideas presented here
are derived from international research and practice, and apply to all phases of education, with the
emphasis on using the findings to improve practice in schools and colleges.

action plan for a business: Making Process Improvement Work for Service Organizations: A
Concise Action Guide , 2012

action plan for a business: Micro-Entrepreneurship For Dummies Paul Mladjenovic,
2013-04-22 Tired of the 9-to-5 grind and want a way to earn or to supplement your income? Easy.
The media has named the growing trend toward micro-entrepreneurship the Rise of the Creative
Class, the Gig Life, or the freelance economy. All of those refer to the nearly 4 million workers who
were self-employed this past year, and millions of others who currently supplement their income
with freelance work. While the trend has been spotted before, there's one stark difference between



micro-entrepreneurs today and the Free Agent Nation citizens of the late '90s: technology.
Micro-Entrepreneurship For Dummies shows you how to navigate this confusing technological
landscape in order to make a contributable profit. Micro-Entrepreneurship For Dummies aids you in
making the best use of micro-entrepreneurial platforms, with helpful advice that includes
information on signing up for and selling products on websites such as Airbnb, Craigslist,
Taskrabbit, Uber, and Etsy. Micro-enterprise, using online platforms to sell products or services,??is
a proven way to earn extra money and supplement household income In today's struggling economy,
the importance of self-run businesses and small enterprise is growing as more people take
lower-paying jobs and need a little extra spending money Shows you how to sign up for and sell
products online Micro-Entrepreneurship For Dummies appeals to anyone looking to earn or
supplement their income from home.

action plan for a business: Zero to Launch Swapnil Khamkar, 2025-01-27 Zero to Launch:
Building Your Business from Scratch is a comprehensive guide for aspiring entrepreneurs ready to
turn their dreams into reality. This book takes you on a journey through the essential steps of
starting and growing a business from the ground up. With a focus on mindset, knowledge,
community, and purpose, it offers practical advice, strategies, and real-world insights to navigate the
challenges and seize the opportunities of entrepreneurship. Whether you're launching your first
venture or looking to refine your business acumen, this book will equip you with the tools to succeed
in a competitive and ever-changing landscape. From overcoming obstacles to building strong
networks, it empowers you to create a business that thrives not only for profit but also for purpose,
making a lasting impact on the world.

action plan for a business: Handbook of Research on Changing Dynamics in Responsible and
Sustainable Business in the Post-COVID-19 Era Popescu, Cristina Raluca Gh., 2022-01-07 The
COVID-19 pandemic has shocked every part of society. The rise of businesses to the important task
of improving sustainability and responsibility has been interrupted by the stress of the pandemic. In
its wake, organizational leaders must reassess the best strategies considering the changes made by
the “new normal.” The Handbook of Research on Changing Dynamics in Responsible and
Sustainable Business in the Post-COVID-19 Era provides valuable insight of the significant changes
caused by the COVID-19 pandemic in terms of defining, characterizing, presenting, and
understanding the meaning, challenges, and implications of responsible and sustainable business.
Covering topics such as consumerism, supply chain management, and sustainable organizational
performance, this major reference work is an excellent resource for academicians, scientists,
researchers, students, business specialists, business leaders, consultants, government institutions,
and policymakers.

action plan for a business: Digital inclusion in Wales Great Britain: Parliament: House of
Commons: Welsh Affairs Committee, 2009-08-04 The Wales Office and the Welsh Assembly
Government must ensure UK digital inclusion initiatives meet Welsh needs and build on existing
good work to deliver on Welsh digital ambitions, says the Welsh Affairs Committee in a report
published today. This report Digital Inclusion in Wales, examines the use of digital technologies in
Wales, highlights the urgent need for the eradication of broadband 'notspots' - areas with limited or
no access to high speed internet connections - and says this issue must continue to receive priority
attention. There should be more support to help a wider range of people use technology effectively.
Employers told the Committee they need staff with better IT skills and more training opportunities.
The Committee recommends the Welsh Assembly Government explicitly includes this issue in its
digital inclusion strategy. The digital inclusion agenda is a complex mix of reserved and devolved
matters. This brings a risk that key issues can be overlooked, for example no account has been taken
of Welsh language speakers' needs in the Government's Digital Inclusion Action Plan. The Secretary
of State for Wales must ensure that bodies in Wales across all sectors are fully engaged with
initiatives and that the next stage of Digital Britain adequately reflects Welsh needs. Higher
education institutions also have a vital role to play and should be involved in any new research
opportunities. The Welsh Assembly already has successful digital inclusion projects in Wales and it



should find a way to become fully involved with the UK digital inclusion and Digital Britain work so it
does not miss out on policy developments and funding opportunities. The Committee also
recommends the creation of a one-stop shop providing advice on the risks for young people using
technology, and commends the Assembly's work tackling internet related crimes which it says
should be promoted as part of the economic development strategy in Wales.

action plan for a business: Beyond Audit Robert L. Mainardi, 2021-03-12 Your game plan for
strategic success in today’s remote audit department Beyond Audit is your guide to taking advantage
of this unique moment to review and enhance your audit methodology to improve execution,
operations, and audit product. Change has been thrust upon the audit industry, and every company
must adapt to business interruptions and remote work environments. Now is the perfect time for
audit departments to step back and turn a critical eye on their own operations. We have an
opportunity to identify new ways of increasing product offerings and building more effective and
efficient operations, ultimately creating better results for our partners and clients. This book will
take you from a foundational understanding of the business environment through to a reflective
review of your own operational effectiveness and efficiency. You'll gain access to the Audit Risk
Barometer (ARB), an innovative self-assessment tool that scores audit department strengths and
opportunities for improvement. This book also includes a detailed methodology for working with
your business partner to ensure clear identification of business objectives. You'll also learn how to
identify “true process risks” to ensure that testing remains focused and adds value. Finally, you'll
learn critical skills and team development ideas for every level. Gain a fundamental understanding of
today's business environment and how traditional and remote auditing fits into the new business
puzzle Use the exclusive Audit Risk Barometer to conduct a valuable self-assessment and uncover
your team’s strengths and weaknesses Learn how to effectively and efficiently work with your
business partner to identify objectives and value-add opportunities Access online resources,
including video summaries and interactive tools to revamp your audit department Beyond Audit
incorporates links to online video summaries, templates mentioned throughout the book, interviews
with experienced professionals, and an audit tracking software tool. This book is an enormously
valuable resource for audit teams of any size and shape.

action plan for a business: Airport Revenue Diversification Lois S. Kramer, 2010 TRB's Airport
Cooperative Research Program (ACRP) Synthesis 19: Airport Revenue Diversification explores the
different sources of revenue for airports, separating core aeronautical revenue from ancillary
revenues. The report also examines ways that airports have diversified activities and highlights the
challenges that arise when non-aeronautical activity is proposed on land that is subject to Federal
Aviation Administration grants obligations and assurances.

action plan for a business: Business Administration ... AAW. Shaw Company, 1921

action plan for a business: Strategic Planning in the Airport Industry Ricondo & Associates,
2009 TRB's Airport Cooperative Research Program (ACRP) Report 20: Strategic Planning in the
Airport Industry explores practical guidance on the strategic planning process for airport board
members, directors, department leaders, and other employees; aviation industry associations; a
variety of airport stakeholders, consultants, and other airport planning professionals; and aviation
regulatory agencies. A workbook of tools and sequential steps of the strategic planning process is
provided with the report as on a CD. The CD is also available online for download as an ISO image or
the workbook can be downloaded in pdf format.
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